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 The presentation and the materials constituting it contain certain statements that are forward-looking statements 
within the meaning of the U.S. federal securities laws.  Actual results could differ materially from the future results 
expressed or implied by these forward-looking statements due to factors that are beyond SSAB’s ability to control or 
estimate precisely, such as the effect of general economic or political conditions, fluctuations in interest or exchange 
rates, changes in competition, the actions of courts, regulators, government agencies, competitors, customers, 
employees and other third parties, SSAB’s ability to implement successfully its plans and the timing thereof, the 
benefits from SSAB’s plans being less than anticipated, and other factors.  These forward-looking statements speak 
only as of the date of this presentation.  SSAB does not undertake any obligation to publicly release any revisions to 
these forward-looking statements to reflect events or circumstances after the date of this presentation, except as may 
be required by applicable securities laws. 

 
 This presentation contains unaudited non-IFRS financial measures, including EBITDA, EBIT, net debt and free cash 

flow.  These non-IFRS financial measures should be considered in addition to, but not as substitutes for, the most 
directly comparable measures under generally accepted accounting principles. 

 
 This presentation is for information only and is not for distribution in, nor does it constitute an offer of securities in the 

United States, Australia, Canada, Hong Kong or Japan. Neither the presentation nor any copy of it may be taken or 
transmitted into the United States of America, its territories or possessions, or distributed, directly or indirectly, in the 
United States of America, its territories or possessions or to any US person as defined in Regulation S under the US 
Securities Act 1933 (the "Securities Act").  

 
 The material set forth herein is for informational purposes only and is not intended, and should not be construed, as 

an offer to sell, or as a solicitation of an offer to purchase, any securities. The securities described herein have not 
been and will not be registered under the Securities Act, or the laws of any state, and may not be offered or sold 
within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration 
requirements of the Securities Act and applicable state laws. 

 
 This presentation is made to and directed only at (i) persons outside the United Kingdom, (ii) qualified investors or 

investment professionals falling within Article 19(5) and Article 49(2) (a) to (d) of the Financial Services and Markets 
Act 2000 (Financial Promotion) Order 2005 (the "Order"), and (iii) high net worth individuals, and other persons to 
whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order (such persons collectively 
being referred to as "Relevant Persons").  

 
 This presentation and its contents are confidential and must not be distributed, published or reproduced (in whole or 

in part) or disclosed by recipients to any other person, whether or not such person is a Relevant Person. Failure to 
comply with this restriction may constitute a violation of applicable securities laws. If you have received this 
presentation and you are not a Relevant Person you must return it immediately to the Company. This presentation 
does not constitute a recommendation regarding the securities of SSAB. 
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Highlights – Q2 2011  
 
 EBIT of MSEK 1,323 – healthy improvement vs. Q2-10 

and Q1-11 
 

 Recovery continues although demand growth softened 
somewhat in Europe by the end of the period 
 

 Americas and APAC performed well, EMEA improved 
from Q1-11 
 

 In general, prices were higher in Q2-11 vs. Q1-11 
 

 Iron ore prices settled for Q2-11 and Q3-11 – price 
increase of 19% (in USD) 
 

 Share of niche products increased to 37% (31%) 

3 Interim results Q2 2011 - July 22, 2011 

Presentatör
Presentationsanteckningar
Steel demand in Q4 developed weaker than we expected when announcing the Q3 results, particularly in Europe and North America. We flagged for this development just before Christmas.

When it comes to different segments, mining and heavy transport are continuously strong and have been in recovery for several quarters. The European lifting market has remained weak due to the weak  construction market, particularly in southern Europe.

As stated also  in connection with the Q3 results prices came under pressure during the period, particularly for ordinary steels. Prices for our niche products performed somewhat better. Further, the strengthening of the Swedish krona had a negative impact when translating steel prices. Thus, the higher costs we had for raw materials could not fully be compensated for, through increased steel prices.

The results were also affected by some disturbances in production and deliverers in our Swedish operations. In Oxelösund we had a chilled heart in one of the blast furnaces in early December and the furnace was out of production for five weeks. Also, the harsh winter caused transportation problems and delays.

 In Mobile we brought back parts of an outage that was planned for this spring. As the market was soft and we did not have a full order book. we took a ten day standstill to do maintenance work. Thus the upcoming outage in March/April will have less impact on production volumes then it should otherwise.

The combination  of somewhat weaker market conditions and disruptions in the production system caused a small operating loss for Q4
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Q2 2011 – Good demand and increased prices 

Interim results Q2 2011 - July 22, 2011 
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Presentatör
Presentationsanteckningar
As can be seen in the graph Q4 sales improved over the same period in Q4-09, driven by higher volumes and prices.

However, the sharp increase in our costs for ore and coal and the strengthening of the Swedish krona led to a decrease in the operating result of around SEK 500m.
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Customer  trends Indicator 

Heavy Transport 
Heavy Transport show good activity in especially EMEA and Americas 

North American truck production was up 56% in H1 2011 vs. H1 2010 

EU truck registrations increased by 62% in Jan-May 2011 

Automotive 
China car production was up by 6% in Jan-May 2011 

North American auto production was up 3% in H1 2011 vs. H1 2010 

EU car registrations fell 2%  in Jan-May 2011 

Construction 
Machinery 

European construction indicates less confidence for Q3 activity vs. previous forecast 

US construction has slowed down – outlook moderately positive 

Lifting industry has shown good demand in APAC but outlook is somewhat softer 

Material 
Handling/Mining 

Mining demand continues to be very positive in all geographical markets 

Positive development especially in emerging markets 

Energy 
Outlook for North American line pipe plate demand positive 

US wind tower installations in 2011 expected to exceed the 2010 levels  

China’s 5-year plan indicates twice as much wind power capacity in 2015 vs. 2010 

Service Centers 
May shipments from North American service centers increased by 25% vs. May 2010 

End-June, inventories at N.A. service centers were equal to a 2.7 month supply 

Interim results Q2 2011 - July 22, 2011 

SSAB key segments continue to recover 
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 Shipments were 3% lower vs. Q1-11, and 7% 

lower vs. Q2-10 
 Niche products were 44% (34% in Q2-10) of 

shipments 
 Local prices for advanced high strength steels 

increased by 6% and for quenched steels by 3% 
vs. Q1-11 

 Local prices for ordinary steel increased 14% vs. 
Q1-11 

 Ongoing investments in Borlänge and Oxelösund 

SSAB EMEA 

Interim results Q2 2011 - July 22, 2011 

MSEK Q2-11 Q2-10 Chge, %
Sales 6,386 5,678 12
EBITDA 940 615 53
EBIT 664 338 96
EBIT-margin, % 10 6
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SSAB Americas 

Interim results Q2 2011 - July 22, 2011 

MSEK Q2-11 Q2-10 Chge, %
Sales 4,403 4,037 9
EBITDA 733 439 67
EBIT 644 334 93
EBIT-margin, % 15 8
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 Shipments were 1% higher vs. Q1-11, and 3% 

higher vs. Q2-10 
 Niche products were 25% (21% in Q2-10) of 

shipments 
 Local prices for advanced high strength steels 

increased by 13% and for quenched steels by 3% 
vs. Q1-11 

 Local prices for ordinary steel increased 15% vs. 
Q1-11 

 Investments in Montpelier to improve productivity  
in H2-11 

Sales & EBITDA-margin 

Presentatör
Presentationsanteckningar
Within Americas, shipments increased both in comparison to Q4-09 and Q3-10. The share of niche products increased and was 29% in the period. That demand for our niche steels shows good growth. This is very encouraging, particularly as we from now will produce and label Hardox in our Mobile mill in Alabama to supply our customers in Americas. 

In light of a seasonally weak December we took the opportunity to bring forward parts a planned outage in Mobile, which affected production by some ten days. The remaining maintenance work will be done in March/April.

Prices were relatively stable in Americas; Ordinary steels fell by 2% and AHSS increased by as much. QT prices were unchanged.
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SSAB APAC 

Interim results Q2 2011 - July 22, 2011 

MSEK Q2-11 Q2-10 Chge, %
Sales 788 688 15
EBITDA 68 98 -31
EBIT 67 96 -30
EBIT-margin, % 9 14
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 Shipments were 12% higher vs. Q1-11, and 10% 

higher vs. Q2-10 
 Niche products were 95% (98% in Q2-10) of 

shipments 
 Local prices for advanced high strength steels 

decreased by 1% and for quenched steels by 4% 
vs. Q1-11 

 Work is ongoing to install a finishing line and a 
R&D center 

Sales & EBITDA-margin 

Presentatör
Presentationsanteckningar
In comparison to Q4-09 shipments increased by as much as 33%. However, in comparison with Q3-10 they were unchanged. In comparison with Q3-10 the result deteriorated,. Apart from lower realized prices and a negative impact from exchange rate movements, we sold some obsolete material in the period which affected results negatively, and we also saw an increase in COGS.

Prices for both AHSS and QT were under slight pressure and fell by 3% and 1% respectively. Although the growth rates for automotives and lifting slowed down in China towards the end of the quarter demand in general remained stable.

We continue our work with the finishing line and the new R&D center in Kunshan. The plan is to bring these investments into commission during Q3. When the new finishing line is up and running we will substantially decrease our lead times to our customers
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Tibnor 

Interim results Q2 2011 - July 22, 2011 

MSEK Q2-11 Q2-10 Chge, %
Sales 1,957 1,834 7
EBITDA 109 201 -46
EBIT 99 188 -47
EBIT-margin, % 5 10
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 Shipments were 8% lower vs. Q1-11, and 7% 

lower vs. Q2-10 
 Lower demand for strip products in particular 

affected shipments negatively 
 Operating cash flow was MSEK -12 (20), 

negatively affected by an increase in  working 
capital 

 During Q2-11, SSAB acquired Outokumpu’s 
minority share in Tibnor 

Sales & EBITDA-margin 

Presentatör
Presentationsanteckningar
Tibnor’s shipments increased 18% in Q4 compared with Q3 and 33% compared with Q4-09. Prices were under pressure during the period and this together with currency movements led to a decrease in the result compared with Q3. It should also be noted the the Q3-10 results were positively impacted by a 28 MSEK gain from the divesture of property.  

Underlying demand has continued to recover as the economy strengthens

As of April 1 Tibnor’s operations in Poland will be transferred to SSAB EMEA. Using Poland as a hub, SSAB EMEA’s marketing and sales towards eastern Europe will be strengthened.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Market environment and outlook 
 Global crude steel production increased by 8% to 

758 mt in Jan-June 2011 
 

 Following a healthy April and May, demand growth 
slowed in June, due to uncertainties regarding the 
macroeconomic situation combined with a seasonal 
decline 
 

 During the latter part of Q2-11, prices for strip steel 
fell. Plate prices held up better, but started to 
weaken in the U.S. and China by the end of the 
period. 

 
 The recovery continues, and demand is expected to 

be higher than in 2010 
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Presentatör
Presentationsanteckningar
The market outlook is largely similar to what we stated in the release in December. If anything, the outlook is slightly more positive. We expect the European recovery to continue, with mining and heavy transport to be the main drivers.

In Americas, demand is forecasted to remain healthy within segments such as mining and energy. We also expect automotive and heavy transport to recover. The wind power sector, where funding for new projects ha been difficult to access in the past few years, is now recovering as well.

Also, within APAC we expect stable demand. The flooding in Australia may in the near term dampen demand for wear resistant steels, but the underlying demand remains stable.

Raw materials prices, in particular coking coal, are on an upward trend although it is difficult to forecast new levels.





 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financials 

Marco Wirén, CFO 
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Financials 

 Sales increased 8% to MSEK 11,769 (10,911) in 
Q2-11 

 
 Operating profit increased by 87% in Q2-11 to 

MSEK 1,323 (708) 
 
 Acquisition of Outokumpu’s 15% minority stake in 

Tibnor 
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Key Figures 

SEK million July-10- 2010
(except for EPS and Dividend) Q2-11 Q2-10 Jun-11 Full year
Sales 11,769 10,911 42,932 39,883
Operating profit 1,323 708 2,147 1,084
Pre-tax profit 1,179 624 1,658 682
Net profit 871 554 1,333 764
Earnings per share, SEK 2.73 1.64 4.06 2.21
Operating cash-flow 590 341 18 -212
Debt/Equity, % 65 49 65 58
ROCE, % - - 4 2
ROE, % - - 5 2
Dividend, SEK - - - 2.00
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Change in operating profit, Q2-11 vs. Q2-10 
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Operating cash flow 

SEK millions July-10- 2010
Q2-11 Q2-10 Jun-11 Full year

SSAB EMEA 735 448 -1,119 -1,736
SSAB Americas -18 -52 1,005 1,421
SSAB APAC -59 15 88 162
Tibnor -12 20 145 42
Other -56 -90 -101 -101
Operating cash flow 590 341 18 -212
Financial items -138 -118 -444 -392
Taxes -7 -125 -494 -127
Cash flow from current operations 445 98 -920 -731
Strategic investments & acquisitions -486 -241 -1,616 -1,170
Divestment of businesses and operations  - -86 -474 -559
Cash flow before dividend and financing -41 -229 -3,010 -2,460
Dividend to shareholders, holdings without 
controlling interest -648 -339 -693 -339

Acquisition of non-controlling interests -393  - -393  -
Revaluation of debts against equity (hedge) -74 -804 2,185 599
Currency effects -5 90 -292 -73
Change in net debt -1,161 -1,282 -2,203 -2,273
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Operating Cash Flow, Q2-11 vs. Q2-10 
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 Net debt increased by MSEK 900 to SEK 18.5 bn from the previous 

quarter and the net gearing was 65% 
 
 Liquidity preparedness as percentage of annual sales (rolling 12 mths) 

was 27% (incl. commercial paper) 
 
 The average term on the loan portfolio at 2.9 years with an interest 

term of 0.7 years (June 30) 
 
 Commercial paper amounted to SEK 2.3 bn 
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Financing & Liquidity 

Interim results Q2 2011 - July 22, 2011 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

18 

Debt Maturity 

SEK m 

Interim results Q2 2011 - July 22, 2011 
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 Changes in the debt maturity profile thanks to continued work  

and activities within re-financing of the debt portfolio 
 

SEK m 
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Debt Cost  
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Trends in raw material prices  
 In June, prices were settled with LKAB for iron ore for 

Q2 & Q3 2011. Vis-à-vis Q1-11, prices in USD 
increased 19% (8% in SEK) 

 
 Coal procurement from Australia (monthly agreements); 

Q2-11 prices increased 57% in USD (26% in SEK) vs. 
Q1-11 
 

 Coal procurement from the U.S. (yearly agreements); 
2011 prices increased 36% in USD (10% in SEK)  
vs. previous contracts 

 
 US scrap prices fell somewhat in Q1-11 and recovered 

in Q2-11 
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Martin Lindqvist, President & CEO 
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Actions and Outlook 
 Construction of the new quenching lines, that, when 

commissioned in 2012, will further strengthen SSAB as a 
leading supplier of niche steels 
 

 Extended outages in Sweden will affect EBIT negatively by 
MSEK 100-150 in Q3-11 
 

 Planned outage in Montpelier in H2-11 will affect EBIT 
negatively by MSEK 350-400, of which ~25% in Q3-11 
 

 Recently, ordinary steel prices under pressure 
 

 Higher prices for iron and coal will show through in the 
results from Q3-11 

 
 Overall, steel demand expected to increase in 2011 vs. 2010 
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Presentatör
Presentationsanteckningar
And now some words on the near term outlook.

We expect the recovery to continue with healthy growth in Asia and in Americas. The good demand situation in Americas mean that we have a full order book in Americas for the first quarter. 

The European market is improving but at a somewhat slower pace. As prices fell in Europe in Q4-10 this means that our Q1 contract prices are lower than they were in Q4. Market prices have since recovered and this will be reflected in newly signed contract prices.

Also in the US steel prices have increased. However, as scrap prices have increased as well, we will not be able to fully offset these higher costs with higher prices in Q1.

Our costs for iron ore remain unchanged in Q1 in comparison with Q4. Coal contract prices are up 8% in Q1, but as we have inventories on hand there will be no impact from these price increases.

As in Q4, there will be a negative impact also in Q1 from the winter conditions in Sweden and the blast furnace disruption in Oxelösund. The blast furnace has been running normal since around January 20. We are in a need to realign the blast furnace and this is planned for to be done this summer in a longer outage. (9 – 10  weeks, cost in the 2006 realignment SEK 140m)

We also plan to finalize the maintenance work in Mobile that was started in December during the spring. Thus, there will be a production shutdown for almost two weeks affecting end March and the beginning of April. The impact on the results from the outage will be some 200 MSEK of which almost half in Q1.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary 

 Steel demand and prices strengthened during the quarter, 
leading to significant improvement in the results 
 

 Demand growth slowed somewhat towards the end of  
the period 
 

 Strongest segments remain Material Handling and Heavy 
Transport, and Energy in the U.S. 
 

 Demand for niche products expected to remain healthy 
 

 Iron ore prices settled for Q2 and Q3 2011 
 
 Significant work ongoing during Q3-11 to install equipment 

to support the strategic investment programs 
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Presentatör
Presentationsanteckningar
To summarize, 2010 was a year of recovery and we returned into profit following the loss we made in 2009. Globally, we saw the strongest demand from the Asian and Latin American regions. We also experienced a sharp increase in our costs for raw materials, ore, coal and scrap. Although steel prices increased we could not fully compensate for the higher costs.

Going forward we expect continued growth in or niche segments and, backed on this, we are convinced that our strategy to invest in further quenching capacity is the right way to go. In 2010, 32% of our deliveries were niche products and we aim at 50% by 2015.

We expect the recovery to continue in 2011 and aim at raising prices as demand improves. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Two ways of using Hardox 
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 Finnish container company 
Ferreus has become a certified 
member of SSAB’s  
Hardox In My Body family 
 

 The container weighs a tonne 
less than its predecessor, and 
has tripled the lifespan 

 The architecture firm Rainer+Amann was 
assigned to solve the problem of high 
noise levels at a restaurant in Austria 
 

 The solution was quite unusual:  
a sound-absorbing piece of art made out 
of SSAB’s Hardox steel 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions 

 Please state your name and the company  
that you represent 
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