
Gjensidige  
Insurance Group 

Q4 2011 and 
preliminary 2011 



Agenda 

2 

I. Highlights 

IV. Investment performance 

III. Financial performance 

 Supplementary information 

V. Outlook and priorities 

II. Turnaround of Commercial 



2011: Steady course through  
rough weather 
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• Good first year as a listed company 

• Solid underwriting result, despite 

highest level of natural disasters in 

Norway since 1992 

• Satisfactory investment results given 

the challenging macro situation 

• Recommended dividend of NOK 4.55 

per share 

 



• Satisfactory underwriting result in an extraordinary quarter 

• Private: Continued lower reduction in number of customers and improved 
 quality in the customer portfolio 

• Commercial: Turnaround supports trend of positive premium development 

• Nordic: Focus on improved quality in the customer portfolio 

• Baltic: Premium increases contributed to flat premium development 

• Satisfactory investment results 

• Two new members joined the Group management 

Highlighs in the fourth quarter 

4 



Group profit 

• Pre-tax profit in the quarter of NOK 898m  

(NOK 1,068m) 

General insurance 

• Slight reduction in the premium income 

• Underwriting result of NOK 186m (NOK 315m) 

• Increased cost ratio due to increased provisions 

for restructuring and collective bonus 

Other 

• Pension and savings: strong investment results 

enables provision for future liabilities 

• Investment income of NOK 767m (NOK 788m) 

Value creation 

• 16.3 per cent pre-tax return on equity in 2011 

 

 

Solid Group performance 
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1) Earnings per share fpr Q4 2009 is calculated as profit after tax expenses 
divided by 500m shares 



Target achievement 2011 
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>15 % Pre-tax RoE 

90-93 %  
as from 2011 

Combined ratio 

50-80 % payout 
ratio 

Attractive dividend 
policy 

Maintain S&P 
A-rating  

Capitalization 

Combined ratio 91.9 % for 2011 

RoE of 16.3 % for 2011 

A-rating reconfirmed in August 2011 

Payout ratio of 80 % recommended 



Turnaround of Commercial 

Sigurd Austin, Executive vice president 



SME 

59 % 

Agriculture 

18 % 

Larger 

customers 
23 % 

Norwegian commercial market  

– an SME market 

• 96 % of Norwegian companies have 

less than ten employees 

• Fewer large companies and less 

brokered business than in other 

countries 

• Experiences from the retail industry 

utilized in Commercial  

 

Gjensidige market leader 

• Market share commercial 32 %  

• Number of customers appr. 160,000 

• Premium income NOK 5,412m in 

2011 

• Brokered: 17%1) 

 

 

 

Strong position in the Norwegian 
commercial market 

8 1) Share of premium portfolio 

 

Portfolio split 



Starting point 

• Increased competition and negative 

premium development 

• Changing customer behaviour 

• Profitability challenges 

• Potential for more efficient 

processes 

 

Turnaround to face new challenges 
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Actions 

• First in the Nordics with multi- 

channel model for Commercial 

• Analysis-driven customer relations 

management (CRM) 

• Active portfolio management 

• Clustering and renewal of skills 

• First in Norway to certify insurance 

customer advisors in the 

commercial sector 

 

 



Increased distribution power 

10            

New distribution model 

• Increased availability and shorter 

response time 

• Freeing time for sales and market 

activities 

New CRM model 

• Analytical prospecting and activity 

management 

• Differentiated service offering 

• Company and loyalty score on all 

customers 

 

 

High 

High 

Medium 

Potential 

Profitability 

Risk of 
customer 
leaving 

Low 

High Medium Low 

Segment/  
customer/ 
industry 

Agriculture 
Small 

companies 

Medium-
sized 

companies 

Large 
companies 

Maintain Sales Penetration Profitability Activity 

Medium Low 



Impact on results,  
and the way forward 
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Results 

• Improved profitability in 2011 

• Premium growth  

• More cost efficient operations 

• Positive customer satisfaction 

development1) 

Further development 

• Growth focusing on selected 

industries 

• New tariffs for the main products 

• Customer focus in all distribution 

channels 

• Claims prevention and risk 

consultation 

1) EPSI-rating; EPSI Norway is an independent provider of analyses related to customer satisfaction in Norway 



Financial performance 



Key financials 
Performance by business area 

NOKm Q4 2011 Q4 2010 2011 2010 

Private Norway 229 228 1,186 662 

Commercial Norway (22) 177 394 369 

Nordic 29 (41) 76 (70) 

Baltic 3 3 3 17 

Corporate centre (52) (53) (238) (181) 

Underwriting result 186 315 1,421 796 

Pension and savings (2) (1) 15 (28) 

Online retail banking 14 4 67 33 

Return on financial assets 767 788 2,415 2,705 

Amortisation and impairment 
losses of excess value 

(49) (49) (182) (254) 

Other items (18) 11 (5) 2 

Profit/ (loss) before tax expenses 898 1,068 3,731 3,254 

13 



Q
4
 2

0
1
0
 

P
riv

a
te

 

C
o
m

m
e
rc

ia
l 

N
o
rd

ic
 

B
a
ltic

 

C
o
rp

o
ra

te
 

c
e
n
tre

 

Q
4
 2

0
1
1
 

4,427 
4,372 

36 18 101 

0 8 

2
0
1
0
 

P
riv

a
te

 

C
o
m

m
e
rc

ia
l 

N
o
rd

ic
 

B
a
ltic

 

C
o
rp

o
ra

te
 c

e
n
tre

 

2
0
1
1
 

17,063 

17,548 

363 
11 

182 64 8 

14 

Premiums 
General insurance (NOKm) 

Development in earned premiums 
Q4 2010 – Q4 2011 

Development in earned premiums 
FY 2010 – FY 2011 



Combined ratio 
- general insurance (%) 

Q4 2011 Q4 2010 2011 2010 

79.1 76.4 75.5 78.9 

16.7 16.5 16.4 
16.5 

95.7 
92.9 

91.9 
95.3 

Combined ratio 
-split by cost ratio and loss ratio 
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Private Commercial Nordic Baltic Corporate 

centre 

0 

69 

30 

0 
2 0 

24 

31 
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Q4 2011 Q4 2010 

Private Commercial Nordic Baltic Corporate 

centre 

15 

282 

132 
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251 

154 
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34 

2011 2010 

16 1) Large losses > NOK 10m 

Large losses1) - net 
General insurance 

NOK 101m 

(NOK 55m) 
NOK 157 

2.3% 

(1.2%) 
3.6% 

79.1% 
(76.4%)  

Q4 2011 (Q4 2010) 

Actual large losses – by segment 

NOK 3,457m 

(NOK 3,383m) 

NOK 519m 

(NOK 439m) 
NOK 623m 

3.0% 

(2.6%) 
3.6% 

75.5% 
(78.9%)  

FY 2011 (FY 2010) 

Actual large losses – by segment 

NOK 13,249m 

(NOK 13,457m) 

     Reported 
claims figures 
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Run-off (%), net Average 

Run-off – net 

Q4 2011 Q4 2010 2011 2010 

75 

301 

112 

366 

Private Commercial Nordic Baltic 

22 

30 

59 

1 

34 
40 

(4) 

5 

Q4 2011 Q4 2010 
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Run-off (NOKm) 

Group life and Motor BI (Norway) 
Liability and Acciddent (Denmark) 

Run-off 
% of earned premium 

WC and diseases 
(Norway) Run-off per segment (NOKm) 
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Cost development 
General insurance (NOKm) 

Cost development, general insurance (NOKm) 
Q4 2010-Q4 2011 
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Cost development, general insurance (NOKm) 
FY 2010 – FY 2011 
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NOKm 

Private Norway Commercial 
Norway 

Nordic Baltic Pension and 
savings 

Online retail 
banking 

Total ECR 
operational 
segments 

ECR1)2)3) 2,599 2,628 2,378 302 178 964 9,048 

Underwriting result 
Q4 2011 

214 (22) 29 3 

Profit/ loss before tax 
Q4 2011, support 
products 

(2) 14 

Claims provisions, 
gross, as at 31 Dec 
2011 

10,112 12,286 7,192 195 176 

Economic capital allocation 
per 31 December 2011 

Operational segments 

 

19 

1) Allocation of economic capital to general insurance segments is calculated using Gjensidige’s internal model. The allocation reflects capital 
requirements based on internal assessments of insurance risk and market risk. Market risk is intended to be minimized due to the assumption of 

a replicating portfolio of financial instruments, appropriate to the term, nature and currency of the liability cashflows. The internal model is 
being developed to be Solvency II compliant. The allocation also reflects operational risk and reinsurer counterparty risk, in line with the current 
proposal for the Solvency II standard model. 2) Allocation of capital to Pension and savings and Online retail banking is based on 8 per cent and 

12 per cent capital adequacy, respectively. 

1.9 

2.2 

1.9 

0.2 

0.2 
1.0 

7.3 

0.7 

0.4 

0.5 

0.1 

1.7 

Allocated diversification between 

segments (NOKbn) 

Diversified (NOKbn) 



Group capital position 
as at 30 December 2011 (NOKbn) 
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1) Asset risk reflects two components: The market and credit risk for the asset exposures not assumed to be financing the general insurance 
liabilities, and any risk due to the actual asset portfolio backing the liabilities deviating from the replicating portfolio. Any diversification between 

the asset risk and insurance risk is therefore implicitly allocated within asset risk. 

 

ECR operational 

segments 

Asset risk (non-life 

companies) 

Additional binding 

capital req. 

Excess EC over 

binding req. 

Bridging ECA and 

IFRS equity capital 

IFRS equity capital 

7.3 

4.3 

3.9 

5.3 

21.0 

2.3 

0.2 

2.3 

1) 

Proposed 
dividend 
financial 
year 2011 

} 
Proposed dividend  
financial year 2011 

} 



Investment performance 



Investment return 
1.4 per cent for the quarter 
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Money 

market 

Bonds at 

amortized 

cost 

Current 

bonds 

Associated 

companies 

Money 

market 

Other bonds Convertible 

bonds 

Equities PE funds Property Other 
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(14.9) 

14.5 

6.7 
8.1 

Q4 2011 FY 2011 

Return per asset class (%) 
Q4 2011/ FY 2011 

Match portfolio Free portfolio 



Asset allocation 
31 December 2011 
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Money market 

12.3 % 

(11.8 %) 

Bonds at 

amortized cost 

62.4 %  

(58.9 %) 

Current bonds 

25.3 % 

(29.3 %) 

Asset allocation , match portfolio 

Money market 

35.3 %  

(26.4 %) 

Other bonds 

16.4 %  
(12.0 %) Convertible 

bonds 
3.3 % (2.9 %) 

Equities 

3.8 % 

(7.7 %) 

PE funds 

6.3 %  

(6.4 %) 

Property 
28.1 %  

(36.1 %) 

Other 

6.8 %  

(8.5 %) 

Asset allocation, free portfolio 

Carrying amount: NOK 29.5bn 

Average duration: 3.3 years 

 

Carrying amount: NOK 20.5bn 

Average duration, fixed income instruments: 1.4 years 



• Continued macroeconomic 

uncertainty 

• Framework conditions changing 

• Good capital situation and financial 

strength 

• Unique policyholder relationship 

• Proposed dividend payout ratio of 

80% 

Outlook and priorities 



Investor value proposition 

Solid kapital-
posisjon 

 

Leading GI group 
in unique, stable, 
profitable Nordic 

market 

Outstanding 
performance track 

record 

Unique 
policyholder 

relationship with 
winning retention 

programme 

Potential for 
enhanced 
returns 

Sustainable profitability – high, stable dividend 

25 



Supplementary information 



Norwegian Natural Perils Pool 
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Objects covered 

• Fire insurance coverage for buildings 

and contents in Norway includes 

coverage for natural catastrophes 

• The pool does not cover loss of profits, 

motor vehicles, leisure boats, and 

certain other items, which rely on 

ordinary insurance coverage 

• Damages on private property that 

cannot be insured, e.g. roads, bridges, 

farmland and forests, may be covered 

by the National Natural Perils Fund 

 

 

 

 

 

Details regarding the pool 

• Premiums for 2012 set as 0.07 per 

thousand of the fire insurance amount 

• Natural perils damages in Norway: 

•NOK 0-600m covered by general 

insurance companies based on 

national market share 

•NOK 600-12,500m covered by the 

Natural Perils Pool’s reinsurance 

programme 

•Maximum claims level per event is 

NOK 12,500m 

• No limit for the frequency of events 

 

 



Norwegian Natural Perils Pool 
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Gjensidige specific 

• Market share for Gjensidige in 2012 is 

calculated to 27.7 % (27.7 % i 2011) 

• Gjensidige is a reinsurer for the pool, 

for it’s own market share (10% in 

2011) 

• Natural perils claims are booked in the 

same quarter as the claim occurs 

 

 

 

 

 

Handling of natural perils claims 

• The customers report claims to own 

insurance company 

• The insurance company reports claims 

on to Finance Norway, which 

coordinates the Natural Perils Pool 

• Share of claims is allocated to the 

companies based on national market 

share for fire insurance 

• Through own accounts, the companies 

cover the allocated claims costs 

 

 



Reinsurance 
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Gjensidige’s reinsurance programme 

• Reinsurance is purchased for 

protection of the Group’s capital 

position 

• Maximum retention level per event is 

NOK 100m 

• Maximum retention level per event 

hitting more than one reinsurance 

programme is NOK 250m 

 

 

 

Example 

A natural perils event covered by the 

Natural Perils Pool occurs. The total 

industry claims exceed NOK 600m 

• Gjensidige is allocated it’s share of the 

NOK 600m claim from the pool 

• Gjensidige is in addition allocated its 

share of the amount exceeding NOK 

600m, as a reinsurer for the pool 

• Gjensidige receives claims directly, for 

damages not covered by the pool 

• The total of the claims related to this 

natural perils event exceeds NOK 

100m and only hits the natural perils 

reinsurance programme  net impact 

for Gjensidige is NOK 100m 

 

 

 



Key financials 
Group figures 

NOKm Q4 2011 Q4 2010 2011 2010 

Earned premiums, total 4,523 4,500 18,081 17,399 

Loss ratio, general insurance 79.1 76.4 75.5 78.9 

Cost ratio, general insurancg 16.7 1.,5 16.4 16.5 

UW result, general insurance 186 315 1,421 796 

Net income from investmentsr 776 803 2,460 2,748 

Profit/ (loss) before tax 898 1,068 3,731 3,254 

Profit for the period 660 1,162 2,832 2,950 

30 



Discounting of loss provisions 
Group figures 
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Reported CR Discounting Discounted CR 

95.7 % 

4.5 % 

91.2 % 

• Only loss provisions are discounted (i.e. 

premium provisions are undiscounted) 

• Swap rates in Norway and Sweden 

• Interest rate set by the Danish FSA in 

Denmark 

• Euroswap rates in the Baltic countries 

Forutsetninger 

Effekt av diskontering på CR 
YTD 2011 

Reported CR Discounting Discounted CR 

91.9 % 

4.8 % 

87.1 % 

Effekt av diskontering på CR 
Q3 2011 

Assumptions 

Effect of discounting on CR 
FY 2011 

Effect of discounting on CR 
Q4 2011 
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

79 

270 
346 

165 
97 

319 
259 

142 

(369) 

289 

562 

315 

50 

615 
570 

186 

Quarterly underwriting results 
General insurance (NOKm) 

2008 2009 2010 2011 



Investment portfolio 
- Stable contribution from the match portfolio 
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Match 

portfolio 

54.1 % 

Associated 

companies 

8.3 % 

Free 

portfolio 

37.6 % 

-2.0 % 

0.0 % 

2.0 % 

4.0 % 

6.0 % 

Q1 2010 Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011 

Match portfolio Free portfolio Associated companies Total investment portfolio 

Asset allocation 31 December 2011 

Quarterly investment return 



Geographical exposure 
31 December 2011 
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Country Share (%) 

Norway 45.6 

Denmark 25.3 

Sweden 7.5 

USA 4.9 

UK 6.4 

Baltic 1.3 

PIIGS 1.2 

Germany 0.9 

France 0.8 

Other 6.2 

Match portfolio Fixed income instruments, free portfolio 

Country Share (%) 

Norway 59.0 

USA 18.3 

Sweden 6.9 

UK 5.4 

France 0.9 

Baltic 0.9 

PIIGS 0.8 

Germany 0.7 

Other 7.1 
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Total fixed income portfolio 

Credit exposure 

• The portfolio consists mainly of 

securities in rated companies with 

high creditworthiness (Investment 

grade) 

• Non-public rated insurers are 

mainly Norwegian savings banks, 

municipals, credit institutions and 

power producers and distributors 

 

31.12.2011

Split of total fixed income portfolio - Rating NOKm %

AAA 9,035,371 22.1 %

AA 8,040,785 19.7 %

A 9,401,559 23.0 %

BBB 1,264,515 3.1 %

BB 684,039 1.7 %

B 636,376 1.6 %

CCC or low er 215,185 0.5 %

Not rated 11,514,068 28.2 %

Total 40,791,897 100.0 %

Split of total fixed income portfolio - Maturity profile NOKm %

0-1 year 17,444,200 42.8 %

1-2 year 6,196,095 15.2 %

2-3 year 4,226,294 10.4 %

3-4 year 2,412,429 5.9 %

4-5 year 2,343,507 5.7 %

5-6 years 1,634,700 4.0 %

6-7 years 2,701,162 6.6 %

7-8 years 907,918 2.2 %

8-9 years 499,069 1.2 %

9-10 years 1,431,162 3.5 %

More than 10 years 995,360 2.4 %

Total 40,791,897 100.0 %

Split of total fixed income portfolio - Exposure by sector NOKm %

Public sector 7,212,885 17.7 %

Banks/financial institutions 24,668,751 60.5 %

Corporates 8,910,261 21.8 %

Total 40,791,897 100.0 %

31.12.2011

Split of total fixed income portfolio - Rating NOKm %

AAA 9,035,371 22.1 %

AA 8,040,785 19.7 %

A 9,401,559 23.0 %

BBB 1,264,515 3.1 %

BB 684,039 1.7 %

B 636,376 1.6 %

CCC or low er 215,185 0.5 %

Not rated 11,514,068 28.2 %

Total 40,791,897 100.0 %

Split of total fixed income portfolio - Maturity profile NOKm %

0-1 year 17,444,200 42.8 %

1-2 year 6,196,095 15.2 %

2-3 year 4,226,294 10.4 %

3-4 year 2,412,429 5.9 %

4-5 year 2,343,507 5.7 %

5-6 years 1,634,700 4.0 %

6-7 years 2,701,162 6.6 %

7-8 years 907,918 2.2 %

8-9 years 499,069 1.2 %

9-10 years 1,431,162 3.5 %

More than 10 years 995,360 2.4 %

Total 40,791,897 100.0 %

Split of total fixed income portfolio - Exposure by sector NOKm %

Public sector 7,212,885 17.7 %

Banks/financial institutions 24,668,751 60.5 %

Corporates 8,910,261 21.8 %

Total 40,791,897 100.0 %



Return on equity 
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Equity (NOKm) 

Pre-tax return on equity (%) 

• Capital adequacy of 16.6 per cent 

(16.1 per cent year end 2010)  

• Solvency margin of 540.3 per cent 

(581.2 per cent year end 2010) 

YE 2011 YE 2010 

23,283 23,138 

2011 2010 

16.3 
14.4 



Leading domestic position,  
international growth opportunities 
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Gjensidige 

5.9 % 

Topdanmark 

18.0 % 

Tryg 20.8 % 

Alm.Brand 

10.0 % 

Codan 13.2 

% 

Other 32.1 

% 

Denmark 

Gjensidige 

6.9 % 

If…  

15.0 % 

Ergo  
13.5 % 

BTA 14.6 

% 

Seesam 

7.0 % 

Codan  

20.8 % 

Other  

22.4 % 

Baltic 

Gjensidige 

26.5 % 

If… 25.1 % Tryg 16.5 

% 

Sparebank1 

10.3 % 

Other 21.6 

% 

Norway 

Sources: Finance Norway, general insurance, 30 September 2011. The Swedish Insurance Federation, general insurance statistics, 30 
September 2011. The Danish Insurance Association, general insurance statistics 4th quarter 2010. Baltic: Insurance Supervisory 

Authorities of Latvia and Lithuania, Estonia Statistics, competitor reports, and manual corrections on FY2010 statistics.  

Gjensidige 

1.3 % 

If… 18.7 % 

Läns- 

försäkringar 

28.8 % 

Trygg 

Hansa 15.8 

% 

Folksam 

15.5 % 

Other 19.9 

% 

Sweden 



Market leader in Norway 
Across segments and most product lines 
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Market share - Private 
Market share – Agriculture  

(part of Commercial) 

Source: Finance Norway, general insurance, 30 June 2011. The definition of Private and Commercial is adjusted to reflect Gjensidige’s business 
model. 1) Spareban1 non-life and Sparebank1 life figures have been joined. 

Market share – Total market Market share - Commercial 

26.5% 

25.1% 

16.5% 

10.3% 

4.1% 

2.6% 

4.3% 

10.6% 

Gjensidige 

If 

Tryg 

Sparebank1 

Terra 

Codan 

DnB NOR 

Other Gjensidige If… Tryg Sparebank1 

32.0% 
28.0% 

15.8% 

4.9% 

Gjensidige If… Tryg Terra 

71.0% 

15.3% 1.9% 10.1% 

Gjensidige If… Tryg Sparebank1 

24.1% 23.7% 

16.6% 
12.8% 

1) 

1) 

1) 



Disclaimer 

The information contained herein has been prepared by and is the sole responsibility of Gjensidige Forsikring ASA (“the Company”).  Such information is confidential and is being 
provided to you solely for your information and may not be reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose. 
Failure to comply with this restriction may constitute a violation of applicable securities laws. The information and opinions presented herein are based on general information 
gathered at the time of writing and are therefore subject to change without notice.  While the Company relies on information obtained from sources believed to be reliable but does 
not guarantee its accuracy or completeness. 

These materials contain statements about future events and expectations that are forward-looking statements.  Any statement in these materials that is not a statement of 
historical fact including, without limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future operations is a 
forward-looking statement that involves known and unknown risks, uncertainties and other factors which may cause our actual results, performance or achievements of the 
Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking 
statements are based on numerous assumptions regarding the Company’s present and future business strategies and the environment in which the Company will operate in the 
future. The Company assumes no obligations to update the forward-looking statements contained herein to reflect actual results, changes in assumptions or changes in factors 
affecting these statements.  

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and nothing contained herein shall form 
the basis of any contract or commitment whatsoever.  No reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its 
completeness, accuracy or fairness.  The information in this presentation is subject to verification, completion and change.  The contents of this presentation have not been 
independently verified.  Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its owners, directors, officers or 
employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this presentation. None of the Company, any selling equity 
holder, any member of the underwriting syndicate, or any of their respective affiliates, advisors or representatives or any other person shall have any liability whatsoever (in 
negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with the presentation. 

Investors and prospective investors in securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the business and 
financial condition of such company and the nature of the securities. Any decision to purchase securities in the context of a proposed offering of securities, if any, should be made 
solely on the basis of information contained in an offering circular or prospectus published in relation to such an offering. 
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