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Q3 2009 
 

Birdstep Technology Interim Report Q3 2009 

Q3 Highlights 
 

114 percent EasyConnect revenue growth 

• Q3 revenues grew 27% to 25,6 million (20,2 million) 
• 114% YoY revenue growth for EasyConnect 
• EasyConnect activations reached 566K in Q3 2009 (264K) 
• EBITDA of -3,5 million (-11,1 million) 
• Cash flow of -2,3 million (-12,6 million) 

 
All figures in this report are in NOK.   
Figures in parenthesis are related to Q3 2008, unless otherwise mentioned.  
 

 

Birdstep Technology reports an improved EBITDA and a 
continuous growth during the third quarter. 

The growth is led by the company’s key business 
segment EasyConnect, which grew 114% year-over-
year. EasyConnect also showed sequential growth in 
terms of activations and revenues. 566 013 new 
customers activated their USB modems with 
EasyConnect software in the quarter, compared to 264 
303 activations in the corresponding quarter last year. 
This proves the strategy initiated in 2008 to focus on the 
mobile broadband market.  

Raima remained steady while Orbyte and SafeMove experienced a challenging quarter, with declining 
revenues compared to last quarter. 

Actions taken to address market and economic challenges have contributed to the positive operational 
development. The revenues for the group grew year-over-year to 25,6 million, up from 20,2 million. 
EBITDA ended at -3,5 million in the third quarter, compared to -11,1 million in the same quarter 2008.   
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Financial review, Q3 2009 
 

Income statement 

 

 
Total revenues increased by 26,7% to 25,6 million in the third quarter 2009 (20,2 million). The main 
reason for the growth in revenues is attributable to the growth in EasyConnect. For the nine months 
ending September 30th, total revenues grew 22,2% to 78,8 million (64,5 million).  

In the third quarter, top line currency exposure is dominated by Euro, USD and SEK, with the Euro 
currently accounting for more than half of the revenue. On the cost side, the company is mostly exposed 
to SEK, followed by USD and Euro. The current foreign exchange exposure to GBP is insignificant. As key 
currencies continued on a falling trend vs NOK in Q3, total revenues were negatively impacted. 
However, the effect on net earnings is significantly reduced due to lower currency rates also on the cost 
side.  

Amounts in NOK million Q3 2009 1) Q3 2008 1) YTD 2009 1) YTD 2008 1) 2008

Operating revenue 25,6 20,2 78,8 64,5 103,6

Total revenue 25,6 20,2 78,8 64,5 103,6
Cost of sales -2,2 -2,9 -7,4 -8,2 -12,4

Salaries and wages -18,0 -18,8 -59,2 -56,8 -74,3

Other operating expenses -9,0 -9,6 -30,6 -33,8 -45,6

Restructuring cost 0,0 0,0 0,0 -4,3 -4,3

EBITDA -3,5 -11,1 -18,3 -38,6 -33,0

Amortization and write-downs -1,9 -2,1 -5,7 -6,3 -196,0

Ord. depreciation -1,3 -1,3 -3,6 -2,4 -3,7

Operating profit (EBIT) -6,8 -14,5 -27,6 -47,3 -232,8
Share of associated company 0,3 0,0 -0,3 -1,2 -1,6

Write-down of associated company 0,0 0,0 0,0 0,0 -22,8

Financial items, net -1,1 3,7 -1,7 5,7 13,2

Income before tax -7,6 -11,2 -29,7 -42,8 -244,0

Taxes 0,0 0,0 0,0 0,0 0,0

Net income -7,6 -11,2 -29,7 -42,8 -244,0
0,0

Other comprehensive income 0,0

Exchange adjustments -0,6 0,5 -1,3 0,9 -2,1

Total comprehensive income -8,2 -10,8 -30,9 -41,9 -246,1

0,0

Attributable to 0,0

Equity holder of the parent company -7,6 -11,2 -29,7 -42,8 -244,0

Minority interests 0,0 0,0 0,0 0,0 0,0

-7,6 -11,2 -29,7 -42,8 -243,9

0,0

Earnings per share (NOK) -0,10 -0,14 -0,42 -0,59 -3,49

Diluted earnings per share (NOK) -0,10 -0,14 -0,42 -0,59 -3,49

1) Unaudited figures
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Salaries were 18,0 million in the third quarter (18,8 million), this is significantly below the level in the 
second quarter 2009 (21,7 million). The reduction is due to the vacation season and non recurring 
reduction in salaries of 1,7 million relating to adjustments to pension accruals and other. Other 
operating expenses were reduced to 9,0 million (9,6 million) and were also lower than in the second 
quarter 2009 (11,0 million).  

EBITDA showed a significant increase to -3,5 million from -11,1 million in Q3 last year, it also showed an 
improvement from both the first quarter 2009 (-7,7 million) and the second quarter 2009 (-7,2 million). 
For the nine months ending September 30th 2009 EBITDA was -18,3 million, a significant improvement 
from EBITDA of -38,6 million reported in the same period last year.   

Net income ended at -7,6 million in the third quarter 2009 compared to -11,2 million in the third quarter 
last year.   

 

Balance sheet 

 

As of September 30th, 2009 the group had intangible fixed assets amounting to 115,4 million compared 
to 303,8 million in the third quarter last year and 121,6 million in the second quarter 2009. The 
reduction since last year is mainly due to write-downs in December 2008 following impairment analysis 
in accordance with IAS 36, whilst the reduction since the second quarter 2009 is explained by 
amortizations and lower foreign exchange rates. Fixed assets amounted to 124,3 million (336,2 million) 

Amounts in NOK million Q3 2009 1) Q3 2008 1) Q4 2008

Assets
Intangible fixed assets 115,4 303,8 142,2

Other fixed assets 1,9 2,1 2,5

Investments 7,1 30,3 5,9

Fixed assets 124,3 336,2 15,6
Short term receivables 35,4 37,2 47,0

Cash and cash equivalents 56,7 68,4 85,0

Current assets 92,1 105,6 132,1

Total assets 216,4 441,8 282,7

Equity and liabilities
Equity 174,8 383,5 206,5

Minority interests 0,0 0,0 0,0

Total equity 174,8 383,5 206,5
Liabilities, short term 33,7 51,0 68,2

Liabilities, long term 7,9 7,2 7,9

Total equity and liabilities 216,4 441,8 282,7

1) Unaudited figures
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and current assets totaled 92,1 million (105,6 million) of which cash and cash equivalents amounted to 
56,7 million (68,4 million). 

 

Cash flow  

 

Net cash flow was -2,3 million in the third quarter 2009. This is a significant improvement from the same 
quarter last year when net cash flow amounted to -12,6 million. Cash flow has also improved from the 
previous two quarters in 2009 which saw a cash reduction of -15,2 million and -10,8 million in the first 
and second quarters respectively. The improvement in the third quarter is due to the improvement in 
operating result and a positive change in net working capital. The latter is mainly due to higher inflow 
from customers in the quarter, and normal quarterly variations. Of the net cash outflow of 2,3 million in 
the third quarter, 0,8 million is due to realized loss on foreign currencies.

Amounts in NOK million Q3 2009 1) Q3 2008 1) YTD 2009 1) YTD 2008 1) 2008

Operating profit -6,8 -14,9 -27,6 -47,3 -232,8

Depreciation and write-downs 3,2 3,4 9,3 8,7 199,7

Options fair value 0,1 0,4 0,3 1,1 0,0

Changes in net working capital 3,8 -2,5 -5,0 -11,2 -4,9

Cash flow from operations 0,3 -13,6 -23,0 -48,7 -37,9

Acquisition of subsidiary 0,0 0,0 0,0 0,0 0,0

Net investments -1,5 -0,1 -1,0 -0,3 0,2

Financing activities -1,1 1,2 -4,3 4,0 9,3

Cash flow before tax -2,3 -12,6 -28,3 -45,0 -28,4

Cash at beginning of period 59,0 81,0 85,0 113,4 113,4

Cash at end of period 56,7 68,4 56,7 68,4 85,0

Equity Statement

Amounts in NOK million Q3 2009 1) Q3 2008 1) YTD 2009 1) YTD 2008 1) 2008

Opening balance 186,5 398,4 206,5 401,5 401,5

Net profit /(loss) -7,6 -11,2 -29,7 -42,8 -244,0

Equity share issue 0,0 18,2 0,0 0,0

Options 0,1 0,4 0,3 1,1 0,0

Own shares 0,0 0,0 0,0 0,0

Other -4,2 -4,1 -20,5 23,7 49,0

Closing balance 174,8 383,5 174,8 383,5 206,5

1) Unaudited figures
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Segment results 
 

Revenues per business unit 

 

 

 

Birdstep Technology had operating revenues of 25,6 million in the third quarter 2009, a 26,7% increase 
from 20,2 million in the corresponding quarter 2008.  

The growth in revenues, compared to Q3 2008, is mainly due to the performance of EasyConnect, which 
positive development is related to the continual license activation growth.  

Sequentially, total revenues fell from 28,4 million in Q2 to 25,6 million in Q3 2009. Main reasons for this 
were seasonality and weak performance from Orbyte and SafeMove.  

EasyConnect  

• Revenues of 12,0 million (5,6 million)  
• 114,3% YoY revenue growth for EasyConnect 
• EasyConnect activations reached 566K in Q3 2009 (264K) 
• Fifth consecutive quarter of revenue growth  
• Deployed with upgraded support for HSPA+* in Sweden and UK 
• Birdstep and Acer partner for Australian/Asian launch of EasyConnect Inside  

 

EasyConnect increased YoY revenue with 114,3% to 12,0 million (5,6 million) and also sequentially from 
10,3 million in Q2 2009. EasyConnect’s positive development is related to the EasyConnect license 
activation growth, driven by the growth in the mobile broadband market.  

 

 

*High Speed Packet Access, evolved 

Amounts in 
NOK million  

2009 Q3 2008 Q3 Change 2009 Q3 2009 Q2 Change

EasyConnect 12,0 5,6 114,3 % 12,0 10,3 16,5 %

SafeMove 4,3 4,1 4,9 % 4,3 6,3 -31,7 %

Orbyte 4,8 6,3 -23,8 % 4,8 7,5 -36 %

Raima 4,5 4,1 9,8 % 4,5 4,2 7,1 %

25,6 20,2 26,7% 25,6 28,4 -9,9%
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EasyConnect had its fifth consecutive quarter of 
steady revenue growth. The operating revenue for 
EasyConnect ended at 12,0 million, compared to 
5,6 million in the third quarter of 2008 and 10,3 
million in Q2 2009. EasyConnect was during the 
quarter deployed with upgraded support for HSPA+ 
in both Sweden and in UK. Birdstep also entered a 
partnership with Acer for an Australian/Asian 
launch of EasyConnect Inside.  

During the quarter EasyConnect 2.8 was launched. 
The release included, among other things, features 
supporting new regulations around roaming 
control, individual usage control (based on exact 
billing information) and pre-paid integration. An  
improved advertising feature was included in the  
release, including features for efficient segmentation 
of the customer base. 

566 013 new customers activated their USB modems 
with EasyConnect software during the third quarter 
2009, compared to 264 303 in the corresponding 
quarter last year.  

Given the strong market opportunity in Latin America 
and the Middle East, EasyConnect has strengthened 
its focus on sales and technical support in both those 
geographies in Q3. 

SafeMove 

• Revenues of 4,3 million (4,1 million)  
• 4,9% YoY revenue growth for SafeMove 
• Corporate license with City of Lappeenranta 
• Distribution agreement with Insight 

 
SafeMove increased somewhat from 4,1 million in Q3 2008 to 4,3 million in Q3 2009 but saw a decline 
from 6,3 million in Q2 2009. The decline was due to a slowdown in domestic sales in Finland and a delay 
in the international roll out stemming partly from internal reasons and partly from the generally poor 
market conditions. To further enhance focus on the international growth strategy a VP International 
Sales was recruited during the quarter. 

During the third quarter SafeMove received a distribution agreement with Insight, the 3rd largest 
reseller to Cisco. SafeMove was also awarded a corporate license agreement with City of Lappeenranta.  
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Orbyte 

• Revenues of 4,8 million (6,3 million)  
• -23,8% YoY revenue decrease for Orbyte 
• New contract with TeliaSonera International Carrier (TSIC) 
• Launch of du WiFi services, powered by Birdstep and Ericsson  
• Launch of new Orbyte version 5.2 

 
Orbyte declined from 6,3 million in Q3 2008 to 4,8 million in Q3 2009.  

During Q3 Orbyte suffered weaker returns due to operator cutbacks. With the launch of du WiFi 
services, powered by Birdstep and Ericsson, thousands of passengers are now able to link to the du WiFi 
network at Dubai Metro stations and trains every day. Orbyte received a new contract from TeliaSonera 
International Carriers (TSIC) for the next generation route management system. Launch of new Orbyte 
version 5.2. 

Raima 

• Revenues of 4,5 million (4,1 million) 
• 9,8% YoY revenue growth for Raima 
• Contracts in the Industrial Automation, Aerospace & Defense and Backup & Storage verticals 
• Raima is widening the footprint within the vertical Industrial Automation  
• Expanded distribution channels in Asia and Russia 

 
Raima increased its YoY revenues with 9,8% to 4,5 million (4,1 million) and remained steady compared 
to 4,2 million in Q2 2009.  

During the quarter, Raima landed wins in the Industrial Automation, and Backup & Storage vertical 
markets. Raima introduced a new distinctive dataflow technology in order to meet the growing demand 
from the Industrial Automation market in this technology area. Raima also started cooperation with 
three new resellers in order to expand distribution channels in Asia and Russia.   
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Market outlook  
 

The mobile broadband market has previously focused on expanding service coverage cost efficiently and 
recently on building revenues by increasing subscribers and usage. Now with declining margins and 
increasing service costs, mobile operators need to focus on reducing OPEX and offering value added 
services to develop new revenue streams.  

Mobile Broadband is growing on a global basis, and Birdstep aims to take advantage of these 
opportunities with an increased focus on regional activities, initially in the Latin American and the 
Middle East regions. The product portfolio will be continuously developed to provide increased value 
with service management solutions, aligned with current and future market needs.  

Birdstep aims to become a global provider of seamless and secure mobility solutions for the rapidly 
expanding mobile workforce. In order to put focus on the internationalization of SafeMove, and become 
better equipped to address the fast growing enterprise mobility market, the company has recruited a VP 
International Sales.  

Orbyte has so far in 2009 seen a reduction in revenues vs last year as key operator customers has 
reduced investments in wireless infrastructure. Birdstep Technology expects this situation to continue 
and there are no indications for year-over-year growth during the last part of 2009.  

As Raima has most of its revenues in the significantly weaker USD, Birdstep Technology does not expect 
growth in revenues compared to last year in the short term. Going forward, Raima will increase its 
market focus on three selected verticals, Aerospace & Defense, Industrial Automation and 
Telecommunication.  

The underlying growth trends in mobile broadband are strong. The board of directors therefore believes 
that the underlying growth outweighs any impact from the challenging market. Birdstep Technology has 
a solid cash position and is fully funded.  

The company believes that EasyConnect is well positioned to take advantage of the general market 
growth and to deliver activation and revenue growth the rest of 2009 and moving forward. 
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Other information 
 

Capital Markets Day 

Capital Markets Day was held October 8th 2009 at Hotel Continental in Oslo.  

During the Capital Markets Day, Torbjörn Sandberg, CEO & President of Birdstep Technology, and the 
management team presented the company’s corporate strategy, technology and four business units. 
During the event the participants had the opportunity to interact with members of the board and the 
management team. The event attracted 25 participants on site while approximately 200 viewed the 
webcasted version.  
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Disclosure 
 
(Unaudited) 
 
Forward looking statements  

This report contains statements regarding the future in connection with the company’s growth 
expectations, general and specific market outlook and objectives. All statements regarding the future 
are subject to inherent risks and uncertainties, and many factors can lead to actual profits and 
developments deviating substantially from what has been expressed or implied in such statements.  
 
NOTE 1: CORPORATE INFORMATION 

Birdstep Technology ASA is a company domiciled in Oslo, Norway, with HQ-address: Fridtjof Nansens 
plass 5. The consolidated financial statements of the Company include the Company subsidiaries 
Birdstep Technology AB (SE), Birdstep Technology OY (FI), Birdstep Technology Inc (US), Birdstep 
Technology San Francisco Inc (US) and Service Factory SF AB (SE). As of June 30th 2009, Birdstep 
Technology had branch offices in USA, Sweden and Finland. 

NOTE 2: FINANCIAL STATEMENTS - BASIS FOR PREPARATION 

Birdstep Technology ASA follows the principles of IFRS in this report. The enclosed consolidated 
condensed financial statements have been prepared in accordance with IAS 34, “Interim Financial 
Reporting”. The report does not include all of the information required for a full annual financial report, 
and should also be read in conjunction with the consolidated financial statement of Birdstep Technology 
for the year ended December 31st 2008. The same accounting policies used in the consolidated financial 
statement for 2008 have been used on these consolidated condensed financial statements. 

The new standards, interpretations or amendments to publish standards that were effective from 
January 1st 2009 that have significantly affected the consolidated financial statements for the second 
quarter are: 

IFRS 8 Operating Segments is mandatory for periods beginning on or after January 1st 2009. The 
standard replaces IAS 14 and requires segment disclosure based on the components of an entity that 
management monitors in making operating decisions, rather than disclosure of business and 
geographical segments. IFRS 8 had a minor effect on the presentation of Birdstep Technology Group’s 
segment reporting for the third quarter. 

Amendments to IAS 1 Presentation of financial statements

A revised presentation is mandatory for periods beginning on or after January 1st 2009. The 
amendments require companies to present both a statement of change in equity and either a statement 
of comprehensive income or an income statement accompanied by a statement of other comprehensive 
income as part of the financial statements.  

  

These amendments required Birdstep Technology to present both a statement of change in equity and a 
statement of comprehensive income for the third quarter and first half year 2009.  
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NOTE 3: ESTIMATES 

The preparation for the financial statements in accordance with IFRS requires the use of estimates and 
assumptions that affect the reported amounts of assets and liabilities. The estimates are based on 
historical experience and various other factors that are believed to be reasonable. The estimates and 
underlying assumptions are reviewed on an ongoing basis. Change in accounting estimates are 
recognized in the period in which the estimate is revised if the revision affects only that period, or in the 
period of the revision and future periods if the revision affects both current and future periods. 

NOTE 4: SUBSEQUENT EVENTS 

No subsequent events have occurred after the reporting date that is necessary to be included in the 
enclosed consolidated condensed financial statements. 

For announcement of new contracts, please see information published on the Oslo Stock Exchange 
website (www.ose.no) Ticker: BIRD 

 
  

http://www.ose.no/�
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Birdstep Technology ASA 
 

Birdstep Technology ASA is a software vendor, headquartered in Oslo, Norway and with offices in 
Norway, Sweden, Finland and the United States. The company is divided into four business units:  

EasyConnect offers mobile broadband connection and service management clients for network 
operators and laptop manufacturers. EasyConnect Go and Advanced are Birdstep Technology’s solutions 
for mobile internet, directed towards mobile operators and deployed on USB-modems and mobile 
notebooks. EasyConnect Inside is provided to laptop manufacturers with embedded connectivity 
solutions. Key customers for EasyConnect Go are 3, KPN, T-Mobile and Cosmote. EasyConnect Inside has 
contracts with HP, Acer, Sony and Toshiba.  

Orbyte allows network operators to rapidly deploy and manage large networks with advanced features. 
It is designed to allow simplified wireless broadband connectivity for end users whilst allowing 
centralized authentication, enabling businesses to on-sell connectivity and taking advantage of existing 
infrastructure deployments. Key customers are TeliaSonera, DU, 3 Sweden, TDC, Eircom and 
RomTelecom. 

SafeMove provides seamless and safe connectivity to business data for OEM-providers and corporations 
through mobile VPN software. SafeMove has a leading position in the Finnish market with key 
customers as Nordea Bank, Finnish ministries, the Finnish Defence Forces, Helsinki and Uusimaa Hospital 
District (HUS).  

Raima provides enterprises with high-performance embedded databases for in-memory database usage 
and persistent storage devices. It has a stable customer base consisting of over 200 customers with 
more than 6,000 licenses including Boeing, General Dynamics, HP and Magellan. 

Birdstep Technology has 100 employees and is listed on the Oslo Stock Exchange (OSE) under the ticker 
`BIRD`. 

For additional information about Birdstep’s products, services, partners and customers please visit us at 
www.birdstep.com. 


	Financial review, Q3 2009
	Market outlook
	Other information
	Disclosure
	Birdstep Technology ASA

