
 
 

 
 

Case Study / Reed Chillcheater 
Name: Reed Chillcheater 
Grant: £6,168 
Business benefits: greater efficiency, being unique and competitive, increase in 
productivity and employment. 
Website: www.chillcheater.com 

The Green Business Exemplar Project was funded under Leader 4 Torridge and North Devon, the 

rural development programme with £3.6 million grant to provide project funding and 

development support to improve the economy, environment and quality of life in rural areas.  

North Devon+ is the accountable body and administered the grant. 

Christopher Reed runs Braunton-based textile and garment manufacturing company, Reed 

Chillcheater.  Established in 1999, the company specialises in the production of surface-water 

sports clothing, for outdoor activities such as paddling, skiing and swimming. Chillcheater were 

awarded a £6,168 Green Business Exemplar grant earlier this year. 

Christopher, Director of Chillcheater says: “I found out about the Green Business Exemplar 

project from my business advisor.  It sounded interesting and thought it would fit our needs 

and help us solve a challenge we were facing within our business.” 

“We were using heavily toxic glues during our manufacturing process to make the zips, seals 

and seams water-tight – these glues were industrial strength and each surface needed coating 

with the glue twice on each surface to make the products fully waterproof.  The toxic glues had 

potentially harmful effects to the environment.” 

“We used our grant to buy a new ultrasonic welding / sewing machine which means we no 

longer need to use the glue.  The new system permanently bonds the surface and has 

eliminated the need for hand gluing in the production process.”  



“The new system is much quicker, more versatile and results in a better finish.  It’s freed up 

more of our time, giving us the opportunity to develop new products.” 

“Everything is better for us now.  It’s as though the new system has relaunched us as a 

company – we’re more efficient, productive and competitive as a result. Profits have increased 

by 4% and in addition we have taken on two more employees, with the need to take on more.”   

“As a result we feel much more confident in investing in the business for the future.” 

 


