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Net sales per revenue category.  Employees per business area.  
3,117 employees in total.

Sales per business area.  
Total SEK 7,287 million, excluding internal deliveries.

» Net sales amounted to SEK 7,287 million (5,416).
» Operating profit before depreciation, amortisation and impairment amounted to SEK 1,716 million (556).
» Operating profit totalled SEK 1,326 million (221).
» The operating margin was 18 percent (4).
» Cash flow after investments was SEK 828 million (−59).

Key indicators
2021 

Apr-Jun
2020 

Apr-Jun
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Net sales, SEK million 7,287 5,416 13,019 10,993 20,351

Operating profit before depreciation, amortisation and impairment, 
SEK million 1,716 556 2,619 1,104 2,164

Operating profit, SEK million 1,326 221 1,873 449 891

EBITDA margin, % 24 10 20 10 9

Operating margin, % 18 4 14 4 2

Return on capital employed, % — — 18 4 2

Equity ratio, % — — 59 57 57

Cash flow after investments, SEK million 828 –59 785 54 646

No. of members — — 53,033 52,780 52,921

Affiliated forest area, million hectares — — 2.73 2.67 2.70

No. of employees — — 3,117 3,195 3,141

Net positive climate effect¹ — — — — 10.0

Lost-time-accidents (LTA)², no. 12 10 23 20 47

Lost-time-accident rate (LTAR)³ 9 8 9 8 9

1 This key indicator is not calculated quarterly.
2 LTA (lost-time-accident): occupational injury with absence.
3 LTAR (lost-time-accident rate): number of occupational injuries with absence per million hours worked.
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The quarter  
in brief

Virtual AGM held on 1 June

Södra’s Annual General Meeting 
(AGM) was held virtually on 1 June. 
Delegates gathered in twelve different 
locations across Södra’s area, with up 
to eight participants in each venue, and 
some representatives participated from 
home. The entire AGM was streamed 
live on Södra’s website.

The AGM adopted the Board’s proposal 
to distribute profit of SEK 598 million 
to members, corresponding to 80 per-
cent of profit before tax.

New partnership and increased  
production of recycled dissolving pulp 

Both Södra and Lenzing (a global producer of wood-based textile fibres) have been 
working for many years with the transition to a sustainable and circular textile 
industry. Now we are taking the next step. In June, Södra and Lenzing entered into 
a collaborative agreement that involves both knowledge sharing and a joint develop-
ment process. 

The dissolving pulp produced in the OnceMore®® process consists of cellulose from two 
separate sources – recycled textiles, and wood from our sustainable forests.

Alongside of working together with Lenzing, Södra will also make an investment in 
the pulp mill at Mörrum to achieve a tenfold increase in the production capacity for 
OnceMore®® pulp, while also increasing the proportion of recycled textile.

Cooperative strategy  
for a stronger Södra

The owner dialogue two years ago revealed 
that many members would like to see more 
frequent dialogue about ownership issues, 
and to learn more about market conditions 
in relation to forest estates.

We are now considering the conclusions 
from the owner dialogue as we work on a 
cooperative strategy. The aim is to present 
the way forward and prioritised measures 
at the 2022 AGM.

“We need to develop how we interact and 
collaborate with our members, and how we 
can engage them in their role as owners. 
As Södra grows and the business environ-
ment changes, there is also a need to adjust 
our principles, and maybe even our Articles 
of Association, to safeguard the future of 
both the association and the Södra Model,” 
said Håkan Larsson, project manager for 
the cooperative strategy.

Malin and Henrik – new in Group Senior Management

Malin Nordin became the new Director of Strategy on 7 June. She has extensive 
experience of business strategy and development from IKEA and will be responsible 
for Södra’s new strategy function, which includes communication, sustainability, 
IT/digitisation and business environment analysis.

Henrik Andersson will become new Director of Members on 1 November. He has 
broad experience of leadership throughout the entire value chain and will further 
strengthen the journey towards increased value generation for Södra’s members. 
Henrik will take up his position on 1 November and succeed Gustav Tibblin, who is 
retiring.

Both Malin and Henrik will join Södra’s Group Senior Management.

Higher value generation with sawmill 
and timber treatment facility

Södra has acquired the Ture Johanssons Trävaru AB sawmill and the AB Tenhult 
timber treatment facility. The formal takeover took place on 20 May following 
approval by of the Swedish Competition Authority. The new sawmill and tim-
ber treatment facility will improve wood sales in a high-priority area, while also 
strengthening Södra’s customer offering to the Swedish building trade. 

Record-high pine  
seedling sales

Södra’s pine seedling sales for full-year 
2021 are expected to reach 9 million, 
according to a new forecast. That’s a 
twofold increase compared with 2017. 
We have invested heavily to produce 
more pine seedlings and actively 
informed about the importance of 
planting more pine, especially through 
the Kraftsamling Tall (Pine mobilisation) 
project, which has been running since 
January 2019. 

Browsing damage to pine trees is still 
very high in Götaland and annual dam-
age is currently 15 percent, much higher 
than the national target of less than 5 
percent.

6.4 million for research

The Södra Foundation for Research, 
Development and Education has granted 
an additional SEK 6.4 million in funding 
to five new research projects. The projects 
that received funding include research into 
advanced construction materials, fuel and 
forest road inventory tools.

Since it was founded in 1995, the Södra 
Foundation for Research, Development and 
Education has awarded more than SEK 245 
million to 200 different research projects. 
As a result, progress has been made in a 
wide range of areas related to the bio-based 
economy. The aim of the research initia-
tives is to gradually improve the profit–
ability of forest estates.

Södra’s AGM issued a 
statement on the EU 
Taxonomy Regulation

The EU Taxonomy Regulation is a 
classification system that is designed 
to help investors identify economic 
activities, such as forestry, that can be 
considered environmentally sustainable. 
Södra’s AGM adopted a statement on the 
Taxonomy Regulation that was delivered 
to the European Commission, in which 
we stated that we welcome the fact that 
uptake and emissions are measured in 
the forestry sector, but that the follow-up 
should take place at national level. It is 
also difficult to have general rules for all 
EU member states, since conditions and 
growth rates vary so widely across the 
Union: “EU proposals can change a lot, 
but they can never get all forests in the 
EU to grow at exactly the same rate.” 

The full statement issued by Södra’s AGM 
is available at sodra.com
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With our roots in the forest, 
we are creating the future

Strong result in exceptional  
market conditions
In times of major change and uncertainty, it’s important 
to remember our roots. And why Södra was founded. 
It is crystal clear to me: We will strengthen every indi-
vidual member and forest estate by working together. 
We will achieve this by ensuring a long-term market for 
the raw material from our 53,000 members and increase 
the value of their wood through processing. That is the 
very soul and reason for Södra’s existence. It is therefore 
gratifying to see how the affiliated forest area has risen 
by 30,000 hectares since year-end.
 We are currently experiencing exceptional market 
conditions. Prices for Södra’s pulp and sawn timber have 
reached record highs, while our mills are producing 
large volumes with high quality. This led to a strong 
result for the second quarter. Our sales amounted to SEK 
7.3 billion and operating profit improved year-on-year. 
This is a show of strength and we see continued strong 
demand ahead. But we also know how quickly the wind 
can change. We only need to look back to when the 
pandemic started to see a totally different market situa-
tion. We must therefore work to become more efficient 
every day and thereby strengthen our competitiveness 
over time. 

 
Ear to the ground 
The Södra Model shows its strength in times like these. 
It gives our members a share of the profits created in our 
industry and rewards those who are active. It can meet 
the challenges of all business cycles and means that 
we can ensure long-term competitiveness and secure 
markets for our members’ raw material year after year. 
A market-based value for wood is a key prerequisite. 
We therefore need to keep an ear to the ground and 
respond to signs of changes in the market.

We are strengthening our long-term competitiveness  
by focusing on what we can control, and by following the 
Group strategy’s direction. We made several decisions in 
the second quarter, and chose certain paths in order to 
implement the strategy. 

» Stronger industrial structure: In May, we acquired 
Ture Johanssons Trävaru AB and AB Tenhults Impreg-
neringsverk. The acquisition was based on the three 
perspectives – raw material, production and market –  
for strengthening our industrial structure. The sawmill 
 in Klevshult and timber-treatment facility near Vaggeryd  
are located near the E4 motorway, where our raw mate-
rial supplies are stable. The acquisition will improve 
wood sales and increase capacity, while strengthening 
our position in the Swedish building trade. 
.

» World-class efficiency: In the second quarter, Södra’s 
programme for world-class efficiency gained momentum. 
The focus lies on improving what we can control across 
our entire value chain. Data-driven analysis and auto- 
mation will be key elements of the process. The long-term 
goal is that this work will become a natural part of our 
culture. 

» Partnerships: Södra’s OnceMore®® initiative – the world’s 
first large-scale process for recycling blended fabrics 
– has now grown even bigger. We have entered into a 
partnership with Lenzing to create world-class textile 
recycling and have also decided on a new investment to 
achieve a tenfold increase in production capacity at the 
pulp mill in Mörrum. In June, Södra was also granted 
funding from the Swedish Energy Agency to take the next 
step in studying the potential to produce aviation biofuels 
from forestry residues in partnership with aviation giant 
KLM and others.

Bold decisions and the road ahead
In 2021, the role of forest management has been widely discussed in both 
Sweden and the EU. I think we should be aiming for a nuanced conversa-
tion. I believe that forests and forest products are an important part of the 
solution for a fossil-free society. 
 I am proud of everything that Södra and our members are doing 
together. I also believe that, as we move forward, we will have to learn as 
we go and have the courage to make bold decisions. 

There is a saying that you should never let a good crisis go to waste. But to 
take advantage of the opportunities that are created, you need to know the 
difference between short-term reactions and long-term effects. We can 
see how the market is now being driven by three separate factors: 

1. The pandemic has led to lower supply and a sharp increase in 
demand.

2. Increasingly positive global economic growth that is also help-
ing to boost demand.

3. Growth in underlying demand for forest-based products in the 
challenge to meet the climate transition.

This is taking place in a time of great global uncertainty, where growth is 
driven by huge stimulus packages but threatened by post-pandemic reper-
cussions. That is why we are taking advantage of the short-term reactions, 
but letting long-term trends guide our investments in industrial structure 
and growth. As always, the core is to create value for our owners by focus-
ing on what we can control.

With our roots in the forest, we are creating the future.

The second quarter 
result is a show of 
strength and we 
see a continuation 
of strong demand 
ahead. But we also 
know how quickly 
the wind can 
change.

Lotta Lyrå
President and CEO
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Profitable and sustainable  
growth in an ever-changing world
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The aim of the strategy 
is to strengthen the 
profitability of forest 
estates by investing in  
the future, and by making 
Södra more efficient 
every day.

Lotta Lyrå
President and CEO

The starting point for Södra’s Group strategy is to create profitable and sustainable 
growth in an ever-changing world. The strategy lays the foundation for what we do 
every day, with the long-term goal of strengthening value for our owners. 

To achieve this goal, we have selected six focus areas that permeate our value chain 
of climate-smart solutions – from seed to customer.
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Operating profit for the second quarter increased to SEK 1,326 million (221), the highest 
quarterly result for Södra to date. A strong price trend for Södra’s core products boosted 
the result. Sales for the quarter amounted to SEK 7,287 million (5,416), up 35 percent. 
Operating profit for the first half-year totalled SEK 1,873 million (449). Return on capital 
employed was 18 percent (4), and the equity ratio was 59 percent.

Market conditions
The broad-based recovery of the global economy continued, 
not least due to successful vaccine rollouts and large-scale 
fiscal stimulus packages. Less advanced economies and 
developing countries have generally been harder hit by the 
pandemic, both socially and economically. This hampers 
growth projections in these countries to some extent 
which, in turn, affects the global growth rate.
 Progressively rising Purchasing Managers Indexes 
(PMIs) in most countries and regions signalled a broad-
based recovery. In the second quarter, Eurozone economic 
activity was surprisingly positive and the Manufactur-
ing PMI continued to improve in line with the rest of 
the world. The services sector in Europe has also shown 
clear signs of recovery recently, probably due to easing 
of restrictions and a general reopening of society. The 
inflation rate rose in the region during the second quarter, 
but not to the same extent as in the US. Both the European 
Central Bank (ECB) and the Federal Reserve (Fed) in the 
US claim the recent spike is temporary and expect infla-
tion to slow in the second half of the year. However, con-
tinued disruptions to global supply chains and rising raw 
material prices are trends that have persisted since the 
preceding quarter. The fiscal packages have come later in 
the EU compared with the US. Growth in the Eurozone is 
therefore projected to continue into 2022 and then catch 
up and exceed US levels according to the OECD’s latest 
Economic Outlook.

At the beginning of the second quarter, both the EUR 
and the SEK strengthened against the USD due to optimism 
about the economic recovery and the reopening of societies 
in Europe. At the Fed’s mid-June policy meeting, a majority 
of the members expect at least two rate hikes in 2023. The 
projection triggered a slight recovery of the USD against 
the EUR and SEK following the sustained weakening since 
the quarter opened.
 The US Manufacturing PMI slowed slightly during 
the quarter compared with record-high levels in March, 
but remained substantial overall. The service sector rose 
instead, probably fuelled by successful vaccine rollouts and 
eased restrictions. The labour market continued to show 
signs of recovery and it was difficult for US small companies 
to find workers. US President Joe Biden is still mustering 
support for his bipartisan infrastructure plan alongside 
of investments in social welfare programmes. The plans 
will be funded by raising taxes and changing the tax rules 
for corporations and the wealthy. The tone towards China 
remained hostile and the trade war that started under Pres-
ident Trump now includes discussions related to such issues 
as technology and human rights. In early June, President 
Biden banned US investment in several Chinese compa-
nies with alleged ties to China’s military and surveillance 
efforts. The decision included both shares and bonds, and 
existing investors were given one year to sell their holdings.
 Following an economic recovery at the beginning of the 
year, China’s economy slowed slightly during the period.  
 

The period in brief

The above diagrams show the annual 
average exchange rate.

 Source: ECB

Foreign exchange rates Pulp prices

The price of bleached softwood sulphate 
pulp in USD rose during the quarter. The 
diagram shows the average prices for soft-
wood sulphate pulp delivered to European 
customers.

 Source: FOEX PIX and Södra

List price for softwood and hardwood pulp

The price of hardwood sulphate pulp and 
softwood sulphate pulp rose during the 
quarter. The diagram shows gross prices 
before discounts in the North European 
market.

 Source: FOEX PIX
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The rapid recovery was fuelled by large public investments 
in infrastructure and property, but China’s long-term goal 
to shift the economy from investments in infrastructure to 
private consumption and companies focused on sustain-
able growth regained focus after lagging behind during 
the pandemic. In post-pandemic China, however, private 
consumption has not fully recovered. Households remain 
cautious and savings rates are high, partly due to inade-
quate social safety nets. The geopolitical climate in regard 
to China has not developed positively in the first half-year. 
The recent G7 Summit adopted a global infrastructure ini-
tiative for developing countries aimed at countering China’s 
giant Belt and Road Initiative. The G7 leaders also called on 
China to allow Hong Kong a high degree of autonomy and 
for a new, transparent investigation into the origins of the 
coronavirus.
 Despite a third wave of infections, the economic 
recovery in Sweden continued. Sentiment among manu-
facturers and exporters rose in the second quarter. This 
was reflected in a high Manufacturing PMI. As for the rest 
of Europe, coronavirus cases declined in Sweden in early 
May and in line with the gradual easing of restrictions, the 
services PMI also improved during the quarter.
 Following restrictions and lockdowns at the beginning 
of the year, the rapid reopening in Denmark led to a strong 
economic upturn. Growth also began to normalise in 
Norway due to relaxed restrictions and persistently rising 
oil prices. The recovery of global trade boosted manufac-
turing in Finland and consumer confidence rose during the 
quarter.
 The second quarter opened with a relatively stronger 
SEK, primarily against the USD and the GBP. However, the 
SEK weakened somewhat as of mid-June. Overall, the SEK 
strengthened against the USD, EUR and GBP during the 
period.
 Demand for saw logs and pulpwood was favourable 
during the quarter. The period was also characterised by 
relatively high biofuel supplies. Conditions for harvesting 
and timber transportation were favourable, but the warm 
weather towards the latter part of the quarter enabled bark 
beetles to complete their development into fully grown 
insects. While the damage to standing forest is still minor, 
the summer weather could affect the extent of the damage. 
Conditions for the coming quarters are considered favour-
able with continued high demand for both pulpwood and 
saw logs.
 The second quarter was characterised by the continua-
tion of a strong sawn timber market. Demand was favour-
able in the Swedish market, and is expected to remain 
favourable in the short term. Demand exceeds supply, 
which will lead to supply chain disruptions in the period 
immediately ahead. The same applies to Södra’s core export 
markets – the UK and the Netherlands. A positive trend 
was noted in other markets in general, despite a sharp 
decline in prices in the US towards the end of the quarter. 
The indication is that both production and stock levels are 
picking up in North America. The overall outlook for the 
sawn timber market in the coming quarter is expected to 

remain strong, with a clear situation of global supply being 
unable to meet the continued high demand. Long-term 
uncertainty has risen slightly.
 The sustained low level of pulp prices (PIX) in 2020 was 
followed by strong price increases at the beginning of this 
year that continued into the second quarter. At the end of 
the quarter, the price was USD 1,300 per tonne for soft-
wood sulphate pulp and USD 1,099 per tonne for hardwood 
sulphate pulp, compared with USD 1,030 and USD 865, 
respectively, at the end of the first quarter. Underlying 
demand remained at a favourable level. The current price 
level of USD 1,300 per tonne is considered highly favour-
able. The effects of the ongoing pandemic also remain 
uncertain, which is affecting both market demand and pulp 
producers all over the world to varying degrees. The price 
of dissolving pulp remained favourable and amounted to 
USD 1,050 per tonne at the end of the quarter, according to 
CCFGroup.

Net sales
During the quarter, consolidated net sales amounted to SEK 
7,287 million (5,416), up 35 percent. The positive sales trend 
was due to a considerably stronger price level for Södra’s 
core products, while delivery volumes for both softwood 
sulphate pulp and sawn timber were in line with the pre-
ceding year. Net sales for the first half-year amounted to 
SEK 13,019 million (10,993). The positive sales trend was 
due to considerably improved price levels for Södra’s core 
products.

Result
Operating profit for the quarter totalled SEK 1,326 million 
(221), representing an operating margin of 18 percent (4). 
Profit before tax was SEK 1,307 million (167).  
Tax expense for the period was SEK 212 million (24). Oper-
ating profit for the quarter reflects the highly favourable 
price formation for both pulp and sawn timber. Södra’s 
well-invested facilities continued to deliver high volumes at 
a stable level with high quality. Outbound deliveries of pulp 
and sawn timber were in line with the preceding year.
 Operating profit for the first half-year totalled SEK 1,873 
million (449). Return on capital employed was 18 percent 
(4). The strong result is due to a considerably improved 
price formation for Södra’s core products.

BUSINESS AREAS Net sales Operating profit/loss

SEK million
2021 

Apr-Jun
2020 

Apr-Jun
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec
2021 

Apr-Jun
2020 

Apr-Jun
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Södra Skog 3,191 2,949 6,295 6,080 11,510 61 51 84 52 445

Södra Wood 2,689 1,558 4,534 3,043 6,143 827 69 1,206 96 447

Södra Cell 3,199 2,626 5,745 5,493 10,227 662 250 1,038 552 317

Södra Innovation 38 28 85 61 114 –43 –73 –95 –96 –161

Other segments 147 219 383 447 209 6 –7 –15 –20 25

Intra-Group — — — — — –187 –69 –345 –135 –182

Eliminations –1,977 –1,964 –4,023 –4,131 –7,852 — — — — —

Group 7,287 5,416 13,019 10,993 20,351 1,326 221 1,873 449 891

Net sales and operating marginExternal sales per business area

Total SEK 7,287 million, excluding internal 
deliveries.

Operating profit and return on  
capital employed

Södra’s financial target is a minimum 
long-term return of 10 percent on capital 
employed.
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Business areas

Södra Skog

Södra Skog’s operating profit for the period totalled 
SEK 61 million (51). The earnings improvement was due 
to strengthened margins. During the period, Södra Skog 
acquired 4.6 million m³sub, comprising 53 percent pulp-

wood and cellulose chips, 37 percent saw logs and 10 percent 
biofuels. 
 Cumulative operating profit totalled SEK 84 million (52).

Södra Wood’s operating profit for the period totalled SEK 
827 million (69), reflecting the favourable price formation 
for sawn timber. At the same time, underlying demand for 
sawn timber remained favourable. Sales for the quarter 
amounted to SEK 2,689 million (1,558). The delivery volume 

from Södra Wood was 568 thousand m³sw, compared with 
569 thousand m³sw in the year-earlier period.
 Cumulative sales amounted to SEK 4,534 million (3,043) 
and operating profit totalled SEK 1,206 million (96).

Södra Wood

Other segments posted total operating profit of SEK 6 
million (loss: −7) for the period, pertaining to remaining 
operations in Trivselhus. The operations in Trivselhus AB 
were transferred to Svensk Husproduktion AB on 1 March.

Other segments

Södra Cell

Södra Cell’s operating profit for the period totalled SEK 
662 million (250). The earnings improvement was due to a 
considerably stronger price level, while the weakening USD 
had a negative impact. Sales for the quarter amounted to 
SEK 3,199 million (2,626). The production volume totalled 
411 ktonnes, comprising 343 ktonnes of softwood sulphate 
pulp, 28 ktonnes of hardwood sulphate pulp and 40 ktonnes 
of dissolving pulp. 
 For the first half-year, cumulative sales amounted to SEK 

5,745 million (5,493) and operating profit totalled SEK 1,038 
million (552).
 There was a major three-week maintenance shutdown at 
Mönsterås in April-May.
 During the quarter, electricity generated at the pulp 
mills was 380 GWh. Excess electricity amounted to 83 GWh. 
The excess represented about 22 percent of the generated 
volume and was sold on the open market.

Södra Innovation

Södra Innovation’s operating loss for the period totalled 
SEK −43 million (−73). The favourable performance was 
due to a positive trend for SunPine. Construction of the 
new CLT production facility for Södra Building Systems at 
Värö, and Silva Green Fuel’s demo facility for liquid biofuel 

production in Norwegian Tofte, continued as planned and 
several important development steps were taken during the 
quarter. During the period, Södra Innovation’s research 
and development costs amounted to SEK 47 million (39).
 Cumulative operating loss totalled SEK −95 million (−96).

Operating profit/loss and return on  
operating capital

Net sales and operating marginWood volume

Net sales and operating margin Operating profit/loss and return on  
operating capital

Sales volume, sawn timber

Operating profit/loss and return on  
operating capital

Net sales and operating marginProduction and delivery volume
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Sustainability
Sustainability permeates Södra’s 2025+ Group strategy. 
Key focus areas for sustainability are a net positive climate 
effect, responsible forest management, and occupational 
health and safety (OHS).

Net positive climate effect
Carbon sequestration in forests, products with low climate 
impact and reduced greenhouse gas (GHG) emissions are 
key factors for a net positive climate effect. The goal of 
Södra’s 2025+ Group strategy is to increase the net posi-
tive climate effect. A net positive climate effect originates 
in the forest, a result of members’ long-term commitment 
to responsible forest management. By continuing to offer 
products with low climate impact that can replace products 
with a higher carbon footprint, Södra is helping to reduce 
GHG emissions.
 In 2021, Södra will set long-term science-based targets 
for reducing GHG emissions in accordance with the Science 
Based Target initiative, and perform a comprehensive 
inventory of direct (Scope 1) and indirect (Scope 2 and 3) 
GHG emissions. Key indicators will also be identified.
 In the second quarter of 2021, Södra launched the Zero 
Fossil concept, in which existing products are sold with a 
fossil fuel-free value chain. The first stages of liquid biofuel 
production commenced at Silva Green Fuel’s facility in 
Tofte. Södra acquired the railway yard at the combined 
plant in Värö and electrification of the facility is in prog-
ress. The investment will eventually increase the ability 
to electrify rail freight. Södra, together with partners, 
received funding of SEK 5 million from the Swedish Energy 
Agency to continue studying the potential to produce avia-
tion biofuels.

Responsible forest management
Responsible forest management involves increasing the rate 
of forest growth sustainably, maintaining the long-term 
production capacity of forests, and preserving and promot-
ing the conservation, cultural and social values of forests.
 Södra’s target is a 20 percent higher rate of forest 
growth by 2050 compared with 2015. Key measures for 
the achievement of this target are effective forest manage-
ment, nutrient recycling, forest tree breeding and damage 
reduction.

In the second quarter of 2021, forest management was 
strengthened by the introduction of key indicators for 
regularly reviewing categories such as seedling survival 
and the percentage of pine in plantations, quality control of 
contractors and young stand thinning areas.

Occupational health and safety
A safe and secure work environment is a basic requirement 
and Södra has a zero accident vision.
 In the second quarter of 2021, the number of lost-time- 
accidents (LTAs) was 12 (10) and the lost-time-accident rate 
(LTAR) was 9 (8).
 Efforts to achieve the zero accident vision are focused 
on continuous preventive measures, including risk obser-
vations and risk analyses based on the approaches of Lean, 
Behaviour-Based Safety (BBS) and Man-Technology-Or-
ganisation (MTO). Work is under way to align processes 
and guidelines across the Group and in the business areas.
 Due to the current situation with COVID-19, Södra is 
continuously following the guidance issued by the Public 
Health Agency of Sweden to ensure a continued safe and 
secure workplace.
 In the second quarter of 2021, a Group-wide health cam-
paign continued using a virtual platform. Organisational 
and work-related psychosocial risk factors were high-
lighted in Södra’s incident reporting system (IA system), 
and simultaneously the ability to report risk observations 
between the IA systems of each business area was made 
possible using the IA app on mobile phones and tablets. 
A new coaching course for leaders (GROW) was launched 
for both direct and indirect leadership.

On behalf of the Board of Directors

Växjö, 15 July 2021

Lotta Lyrå
President and CEO

Assurance report
This interim report has not been audited.

Cash flow after investments

During the quarter, cash flow after invest-
ments was SEK 828 million.

Employees

At 30 June, the number of employees was 
3,117, of whom 23 percent were women.
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Net financial items
The Group’s net financial expense amounted to SEK −19 
million (−54) for the quarter.

Cash flow
Cash flow before investments for the quarter was SEK 
1,289 million (327). Cash flow after investments was SEK 
828 million (−59). At the end of the quarter, cash and cash 
equivalents and current investments amounted to SEK 
2,569 million (2,581).

Financial position
At 30 June 2021, equity amounted to SEK 17,932 million 
(16,759 at 31 December 2020), of which paid-up and issued 
contributed capital accounted for SEK 5,047 million (4,891 
at 31 December 2020). Total assets increased to SEK 30,177 
million (29,253 at 31 December 2020). At 30 June 2021, the 
equity ratio was 59 percent (57 at 31 December 2020). At the 
end of the quarter, Södra’s borrowings comprised loans of 
SEK 4,748 million (4,625 at 31 December 2020) from mem-
bers, and a loan of SEK 667 million (732) from the Nordic 
Investment Bank that matures in April 2026. Södra has a 
credit agreement in the form of a club agreement, enabling 
the company to borrow up to SEK 2,000 million over a period 
of almost four years. Södra has three bilateral credit facilities 
totalling SEK 2,000 million with one to three year maturities 
amended to the club agreement. At 30 June 2021, the debt/
equity ratio was 0.2 times (0.2 at 31 December 2020).

Investments, acquisitions and divestments
Investments for the quarter amounted to SEK 508 million 
(397), of which SEK 275 million (264) pertained to Södra 
Cell, SEK 158 million (41) to Södra Wood, SEK 48 million 
(25) to Södra Skog and SEK 111 million (23) to Södra Inno-
vation. The investments were mainly focused on expansion, 
productivity and the environment.

Events after the close of the period
No significant events occurred after the end of the  
reporting period.

Employees
At 30 June, the number of employees was 3,117 (3,195), 
of whom 23 percent (23) were women.

Future outlook
Södra’s operations are still affected by the ongoing pan-
demic, and uncertainty surrounding the economic forecast 
and future price trends is great. While the price forma-
tion and demand for Södra’s core products is expected to 
remain favourable in the short term, the pandemic is mak-
ing it difficult to present a forecast for the full year. The 
ongoing transition towards a more sustainable bioeconomy 
is strengthening underlying demand for sustainable forest- 
based products, which means that long-term outlooks are 
considered positive.
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Condensed consolidated statement 
of comprehensive income

SEK million
2021 

Apr-Jun
2020 

Apr-Jun
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Net sales 7,287 5,416 13,019 10,993 20,351

Other revenue 57 –82 168 48 486

Operating expenses –5,628 –4,779 –10,568 –9,937 –18,673

Depreciation, amortisation and impairment –390 –334 –746 –655 –1,273

Operating profit 1,326 221 1,873 449 891

Net financial items –19 –54 2 –91 –145

Profit before tax 1,307 167 1,875 358 746

Income tax –212 –24 –286 –56 –67

Loss on asset held for sale — — — — –537

Profit for the period 1,095 143 1,589 302 142

Other comprehensive income

Items that will not be reclassified to profit or loss — –8 — –8 2

Items that will be reclassified to profit or loss –66 –171 26 –19 47

Other comprehensive income for the period –66 –179 26 –27 49

Total comprehensive income for the period 1,029 –36 1,615 275 191

Profit attributable to

Owners of the Parent 1,095 143 1,589 302 142

Profit for the period 1,095 143 1,589 302 142

Comprehensive income attributable to

Owners of the Parent 1,029 –36 1,615 275 191

Comprehensive income for the period 1,029 –36 1,615 275 191

Condensed consolidated  
statement of financial position

SEK million 30 June 2021 30 June 2020 31 Dec 2020

ASSETS

Intangible assets 89 412 107

Property, plant and equipment 15,464 15,106 15,262

Biological assets 3,354 2,940 3,338

Shares and participations in associates 336 293 367

Financial investments 34 34 33

Other non-current receivables 19 24 40

Deferred tax assets — 4 3

Total non-current assets 19,296 18,813 19,150

Inventories 3,452 3,620 3,364

Tax assets 16 154 13

Operating receivables 4,844 4,092 3,216

Current investments 952 982 887

Cash and cash equivalents 1,617 1,599 2,300

Assets held for sale — — 323

Total current assets 10,881 10,447 10,103

TOTAL ASSETS 30,177 29,260 29,253

EQUITY AND LIABILITIES

Equity attributable to owners of the Parent 17,932 16,814 16,759

Total equity 17,932 16,814 16,759

Non-current interest-bearing financial liabilities 1,074 1,172 1,248

Non-current interest-bearing operating liabilities 128 177 139

Provisions for pensions 460 482 463

Non-current provisions 141 129 100

Deferred tax liabilities 1,601 1,545 1,624

Other non-current operating liabilities 7 17 7

Total non-current liabilities 3,411 3,522 3,581

Current interest-bearing financial liabilities 4,442 5,310 5,235

Current interest-bearing operating liabilities 68 89 76

Income tax liabilities 209 6 15

Other current operating liabilities 4,115 3,519 3,147

Liabilities held for sale — — 440

Total current liabilities 8,834 8,924 8,913

Total liabilities 12,245 12,446 12,494

TOTAL EQUITY AND LIABILITIES 30,177 29,260 29,253
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Condensed consolidated  
statement of changes in equity

Condensed consolidated  
statement of cash flows

SEK million Total equity

Opening balance, 1 January 2021 16,759

Comprehensive income for the year 1,615

Contributed capital, paid-up by members 67

Contributed capital, paid-out to members 0

Dividends to members –509

Closing balance, 30 June 2021 17,932

Opening balance, 1 January 2020 17,382

Comprehensive income for the year 275

Contributed capital, paid-up by members 58

Contributed capital, paid-out to members 0

Dividends to members –901

Closing balance, 30 June 2020 16,814

SEK million
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Profit before tax 1,588 358 746

Loss on asset held for sale — — –537

Adjustment for non-cash items and change in provisions 1,527 947 1,584

Income tax paid –125 –78 85

Net cash flow from operating activities before change in working capital 3,277 1,227 1,878

Change in inventories (increase –) –202 182 207

Change in operating receivables (increase –) –1,588 –569 294

Change in operating liabilities (increase +) 118 –117 –62

Cash flow from operating activities 1,605 723 2,317

Cash flow from investing activities –820 –669 –1,671

Cash flow after investing activities 785 54 646

Change in contributed capital 67 58 88

Dividends paid –509 –901 –901

Change in loans from members 123 462 539

Change in loans –1,091 –79 –151

Change in current investments with maturity > 90 days –62 –59 21

Cash flow from financing activities –1,472 –519 –404

CASH FLOW FOR THE PERIOD –687 –465 242

Cash and cash equivalents at beginning of period 2,300 2,072 2,072

Exchange gains/losses on cash and cash equivalents 4 –8 –14

Cash and cash equivalents at end of year 1,617 1,599 2,300

Parent Company

Parent Company income  
statement, condensed

SEK million
2021 

Apr-Jun
2020 

Apr-Jun
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Net sales 6,435 4,927 11,536 9,871 18,691

Other revenue –11 –73 120 63 149

Operating expenses –4,905 –4,328 –9,261 –8,899 –17,255

Depreciation, amortisation and impairment –292 –284 –606 –563 –1,134

Operating profit 1,227 242 1,789 472 451

Net financial items –1 –44 –163 –90 –374

Profit after financial items 1,226 198 1,626 382 77

Appropriations — — — — 138

Profit before tax 1,226 198 1,626 382 215

Income tax –186 –14 –247 –44 –29

Profit for the period 1,040 184 1,379 338 186

Result and financial position
Net sales rose to SEK 6,435 million (4,927) and operat-
ing profit increased to SEK 1,227 million (242). The sales 
growth was attributable to considerably improved price 
levels where delivery volumes of Södra’s core products 
were in line with the preceding year. Operating profit 
for the quarter exceeded expectations and reflects the 
improved price formation for both pulp and sawn timber. 
The result was boosted by Södra’s well-invested facilities, 
which continued to deliver high volumes at a stable level 
with high quality. Net financial expense for the quarter 
amounted to SEK −1 million (−44). Profit after net financial 
items for the period totalled SEK 1,226 million (198).

Members
The number of members rose to 53,033 (52,921 at year-end) 
and the affiliated forest area increased approximately 
30,000 hectares to 2.73 million hectares (2.70 at year-end).
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Parent Company balance sheet,  
condensed

SEK million 30 June 2021 30 June 2020 31 Dec 2020

ASSETS

Intangible assets 2 0 2

Property, plant and equipment 13,359 12,962 13,129

Shares and participations in Group companies 4,471 4,661 4,462

Interest-bearing receivables from Group companies — — —

Shares and participations in associates 99 99 99

Surplus in funded pension plans 2 2 2

Other non-current investments 33 33 33

Other non-current receivables 15 24 22

Deferred tax assets 35 66 37

Total non-current assets 18,016 17,847 17,786

Inventories 2,529 2,598 2,456

Current interest-bearing receivables from Group companies 795 816 899

Current receivables 4,227 3,868 2,918

Current financial investments 1,077 1,018 1,155

Cash and bank balances 1,262 1,415 1,869

Total current assets 9,890 9,715 9,297

TOTAL ASSETS 27,906 27,562 27,083

EQUITY AND LIABILITIES

Restricted equity 6,460 6,274 6,304

Non-restricted equity 4,518 3,890 3,737

Total equity 10,978 10,164 10,041

Untaxed reserves 7,214 7,483 7,213

Provisions 144 130 102

Non-current interest-bearing liabilities from Group companies 9 8 8

Non-current interest-bearing liabilities 1,072 1,172 1,248

Non-current operating liabilities 7 7 6

Total non-current liabilities 1,088 1,187 1,262

Current interest-bearing liabilities from Group companies 303 169 132

Current interest-bearing liabilities 4,442 5,275 5,209

Current tax liabilities — — 9

Current operating liabilities and provisions 3,737 3,154 3,115

Total current liabilities 8,482 8,598 8,465

TOTAL EQUITY AND LIABILITIES 27,906 27,562 27,083

Notes
Note 1 | Accounting policies
Södra applies International Financial Reporting Standards 
(IFRSs), as adopted by the EU. This interim report for the Group 
was prepared in accordance with IAS 34 Interim Financial 
Reporting and the Swedish Annual Accounts Act. The Parent 
Company applies Recommendation RFR 2 Accounting for Legal 
Entities issued by the Swedish Financial Reporting Board, and the 
Swedish Annual Accounts Act.
 The accounting policies applied are consistent with those 
presented in the 2020 Annual Report, except for new standards 
and revisions of standards and interpretations applicable to 
annual periods beginning on or after 1 January 2021 and that have 
not already been applied in the preparation of the 2020 Annual 
Report. The effect of assets held for sale is presented in the Con-
solidated statement of comprehensive income and Consolidated 
statement of financial position.
 A number of new or revised standards and interpretations 
are not yet effective, and have not been applied in advance in the 
preparation of these financial statements. No early adoption of 

updates or amendments that take effect after the 2021 financial 
year has been planned, and none of these are expected to have any 
material impact on the consolidated financial statements.
 The rules for economic associations were applied for the calcu-
lation of current tax. These mean that dividend proposal for the 
financial year (which will be paid out in the following year) is tax 
deductible in the current year and has been treated as a deduction 
in the calculation of current tax. The deduction affected the tax 
expense recognised in the statement of profit or loss.
 The new Södra Innovation business area established in the first 
quarter is also reported as a segment. Prior periods have been 
restated, making comparison with previously published informa-
tion difficult.
 All figures in the report have been rounded off to the nearest 
million, unless otherwise stated. As a result, some percentages and 
figures in the report may not correspond with the total shown, 
and may also differ from previously published information.

Note 2 | Risks and uncertainties
No additional material risks have been identified since the 2020 
Annual Report. For a description of risks and uncertainties, refer 
to Södra’s 2020 Annual Report under ‘Risks and risk management’ 
on pages 52–53. An overall description of a selection of such risk 
areas, and the key measures for control and management, are 
presented below.
 Södra operates in a global market and is therefore impacted by 
the general economic trend and currency fluctuations, as well as 
more industry and Group-specific factors.

Efforts to identify, assess and manage risks are an integral and key 
component of Södra’s business management. The Treasury Unit 
is responsible for managing financial risk, based on a financial 
policy established by the Board. Operational risks are controlled 
and managed by the President, management team and employees, 
in accordance with central policies and guidelines. Södra also has 
a Business Ethics Council and a Health and Safety Committee that 
work Group-wide with risk areas such as anti-corruption, cyber 
security and safety risks.

Note 3 | Related parties
There were no transactions between Södra and related parties 
with any significant effect on the company’s financial position or 
result. The nature and scope of transactions with related parties 
are consistent with those that existed in 2020.
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Note 4 | Revenue
The following table shows Södra’s net sales per revenue category:

SEK million

Apr-Jun

Södra Skog Södra Wood Södra Cell Södra Innovation Other segments Group

2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020

Wood raw material 620 438 — — — — — — — — 620 438

Wood products — — 2,446 1,341 — — 25 22 — — 2,471 1,363

Market pulp — — — — 3,045 2,484 — — — — 3,045 2,484

Energy products 149 144 46 32 118 108 10 1 — 1 323 286

Houses and lots — — — — — — — — 120 123 120 123

Forestry services 545 518 — — — — — — — — 545 518

Transportation 126 105 — — — — — — — — 126 105

Construction contracts — — — — — — — — 25 95 25 95

Other 12 4 — — — — — — — — 12 4

Net sales, goods and services 1,452 1,209 2,492 1,373 3,162 2,592 35 23 146 219 7,287 5,416

The following tables present information about how fair value is 
determined for the financial instruments that are measured at fair 
value in the statement of financial position. Fair value measure-
ments are categorised into a three-level hierarchy:

Level 1: Based on prices quoted in active markets for identical 
instruments.

Level 2: Based on direct or indirect observable market data not 
included in level 1.

Level 3: Based on unobservable inputs.

Group, 30 June 2021

SEK million Level 1 Level 2 Level 3 Total

Assets 952 — 46 998

Liabilities — — 2 2

Group, 31 December 2020

SEK million Level 1 Level 2 Level 3 Total

Assets 887 — 79 996

Liabilities — — 0 0

The fair value of financial instruments is measured on the basis 
of quoted market prices at the balance-sheet date. Derivatives are 
measured on the basis of published price quotations in an active 
market. For unquoted shares where a reliable market value cannot 
be determined, the carrying amount is used as an indicator of fair 
value. The fair value of debt instruments is measured using tech-
niques such as discounting expected future cash flows at quoted 
market interest rates for each duration.

Note 5 | Financial instruments
Financial assets and liabilities are in all material respects of the same nature and scope as in the most recently published annual report.

Group SEK million

30 June 2021 31 December 2020

Carrying 
amount Fair value

Carrying 
amount Fair value

Financial investments 34 34 34 34

Operating receivables 3,702 3,702 2,386 2,386

Current investments 952 952 887 887

Cash and cash equivalents 1,617 1,617 2,300 2,300

Total assets, financial instruments 6,305 6,305 5,607 5,607

Other assets, non-financial instruments 23,872 23,646

Total assets 30,177 29,253

Non-current liabilities 1,202 1,246 1,507 1,572

Current interest-bearing liabilities 4,510 4,520 5,331 5,392

Current operating liabilities 2,898 2,900 2,360 2,361

Total liabilities, financial instruments 8,610 8,666 9,200 9,325

Other liabilities, non-financial instruments 3,635 3,294

Total liabilities 12,245 12,494

Note 6 | Standing timber
At 30 June 2021, the estimated fair value of Södra’s standing 
timber was SEK 3,354 million (3,338 at 31 December 2020). The 
change on the balance sheet was SEK 16 million (22) and pertained 
to exchange-rate effects.
 As of 31 December 2020, Södra has applied a new accounting 
method for measuring the value of the company’s forest holdings 
in Sweden, based on the market value of transactions carried out 
in the areas where Södra owns forest land.
In light of the price of forest assets in the forest land transactions 
carried out, Södra has conducted a review of the method and 

assumptions used to determine the value of the Group’s forest 
assets on the balance sheet. Based on this review, the value of the 
forest holding in Sweden will now be determined on the basis of 
its market value, while the value of the forest holding in the Baltics 
will continue to be determined using the previous policy, since the 
statistics that are available for market transactions are not consid-
ered sufficiently reliable. Södra intends to continue monitoring the 
possibility of assessing the value of forest holdings in the Baltics 
using their market value.

Note 7 | Scheduled maintenance shutdowns
At Södra Cell, in addition to routine maintenance during normal 
operation, there are also planned maintenance shutdowns to 
perform more extensive maintenance, whereby pulp production 
is stopped. The earnings impact of the maintenance shutdowns 
varies, depending on the extent and nature of the maintenance 

measures and the duration of the shutdowns. The cost comprises 
loss of revenue from production losses, and the direct costs of the 
maintenance. In the second quarter of 2021, costs for scheduled 
maintenance shutdowns amounted to SEK 168 million. There were 
no scheduled maintenance shutdowns in the year-earlier period.

Note 8 | Business combinations
During the quarter, Ture Johansson Trävaru AB, Tenhults 
Impregneringsverk AB and Hordab Mekaniska Verkstad AB were 
acquired. The acquisitions are not deemed material in relation to 
the Group’s sales and earnings.
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2021 
Apr-Jun

2020 
Apr-Jun

2021 
Jan-Jun

2020 
Jan-Jun

2020 
Jan-Dec

AVERAGE OPERATING CAPITAL, SEK MILLION

Södra Skog — — 5,132 4,703 5,047

Södra Wood — — 3,289 3,206 3,069

Södra Cell — — 12,939 13,164 12,862

Södra Innovation — — 196 214 292

Other segments — — 389 971 767

Intra-Group — — — — —

Eliminations — — — — —

Group, average capital employed — — 21,171 21,334 21,039

RETURN ON OPERATING CAPITAL, %

Södra Skog — — 3 0 9

Södra Wood — — 73 3 13

Södra Cell — — 16 9 2

Södra Innovation — — neg. neg. neg.

Other segments — — neg. neg. neg.

Intra-Group — — — — —

Eliminations — — — — —

Consolidated return on capital employed, % — — 18 4 2

CASH FLOW AFTER INVESTMENTS, SEK MILLION

Södra Skog –45 –168 262 314 250

Södra Wood 454 138 595 –68 510

Södra Cell 611 254 441 339 686

Södra Innovation –129 15 –151 17 –161

Other segments 168 –99 174 –159 –226

Intra-Group –231 –199 –536 –389 –413

Eliminations — — — — —

Group 828 –59 785 54 646

INVESTMENTS, SEK MILLION

Södra Skog 48 25 91 56 126

Södra Wood 158 41 195 82 140

Södra Cell 275 264 502 464 1,001

Södra Innovation 111 23 150 26 152

Other segments 3 20 3 38 75

Intra-Group 0 24 19 22 55

Eliminations –87 — –87 — —

Group 508 397 873 688 1,549

AVERAGE NO. OF EMPLOYEES

Södra Skog — — 626 626 596

Södra Wood — — 939 901 884

Södra Cell — — 1,187 1,189 1,185

Södra Innovation — — 87 64 77

Other segments — — 64 190 177

Intra-Group — — 213 200 193

Group — — 3,115 3,170 3,112

Quarterly data and  
segment information

2021 
Apr-Jun

2020 
Apr-Jun

2021 
Jan-Jun

2020 
Jan-Jun

2020 
Jan-Dec

NET SALES, SEK MILLION

Södra Skog 3,191 2,949 6,295 6,080 11,510

 of which external (1,452) (1,209) (2,766) (2,428) (4,578)

Södra Wood 2,689 1,558 4,534 3,043 6,143

 of which external (2,492) (1,373) (4,128) (2,645) (5,383)

Södra Cell 3,199 2,626 5,745 5,493 10,227

 of which external (3,162) (2,592) (5,666) (5,415) (10,076)

Södra Innovation 38 28 85 61 114

 of which external (35) (23) (77) (57) (105)

Other segments 147 219 383 447 209

 of which external (147) (219) (383) (447) (210)

Intra-Group — — — — —

Eliminations –1,977 –1,964 –4,023 –4,131 –7,852

Group 7,287 5,416 13,019 10,993 20,351

OPERATING PROFIT/LOSS BEFORE DEPRECIATION, AMORTISATION 
AND IMPAIRMENT, SEK MILLION

Södra Skog 81 69 117 87 514

Södra Wood 945 120 1,372 195 641

Södra Cell 905 489 1,522 1,030 1,273

Södra Innovation –39 –69 –87 –88 –145

Other segments 7 9 2 2 36

Intra-Group –183 –62 –307 –122 –155

Eliminations — — — — —

Group 1,716 556 2,619 1,104 2,164

OPERATING PROFIT/LOSS, SEK MILLION

Södra Skog 61 51 84 52 445

Södra Wood 827 69 1,206 96 447

Södra Cell 662 250 1,038 552 317

Södra Innovation –43 –73 –95 –96 –161

Other segments 6 –7 –15 –20 25

Intra-Group –187 –69 –345 –135 –182

Eliminations — — — — —

Group 1,326 221 1,873 449 891

OPERATING MARGIN, %

Södra Skog 2 2 1 1 4

Södra Wood 31 4 27 3 7

Södra Cell 21 10 18 10 3

Södra Innovation neg. neg. neg. neg. neg.

Other segments 4 neg. neg. neg. neg.

Intra-Group — — — — —

Eliminations — — — — —

Group 18 4 14 4 2

ASSETS, SEK MILLION

Södra Skog — — 4,486 3,779 4,325

Södra Wood — — 5,034 3,146 3,405

Södra Cell — — 18,752 17,759 17,667

Södra Innovation — 343 129 186

Other segments — — 294 1,197 1,201

Intra-Group — — 2,492 4,314 3,789

Eliminations — — –1,224 –1,064 –1,320

Group — — 30,177 29,260 29,253
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NET DEBT, SEK MILLION
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Interest-bearing provisions — — —

Interest-bearing liabilities 5,712 6,748 6,838

Financial receivables 0 0 0

Current investments and cash and cash equivalents –2,569 –2,581 –3,187

Net debt 3,143 4,167 3,651

Shows Södra’s financial strength.

DEBT/EQUITY RATIO, TIMES
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Net debt, SEK million 3,143 4,167 3,651

Equity 17,932 16,814 16,759

Debt/equity ratio 0.2 0.2 0.2

The debt/equity ratio is used to measure Södra’s financial strength and, in combination with the equity 
ratio, is the measurement most frequently used by management to monitor the Group’s financial leverage.

CAPITAL EMPLOYED, SEK MILLION
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Assets 30,177 29,260 29,253

Financial assets –2,603 –2,615 –3,220

Provisions* –141 –129 –100

Income tax* –1,810 –1,551 –1,639

Non-interest-bearing operating liabilities –4,122 –3,536 –3,154

Assets held for sale — — –300

Capital employed 21,501 21,429 20,840

Average 21,171 21,334 21,039

* Not considered in the calculation of Operating capital.

Capital employed shows the capital used by Södra and is a component of Return on capital employed.

RETURN ON CAPITAL EMPLOYED, %
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Average capital employed 21,171 21,334 21,039

Operating profit 1,873 449 891

Assets held for sale — — –537

Operating profit including assets held for sale — — 354

12-month operating profit 3,746 898 354

Return 18 4 2

Return on capital employed is a measure of the interest that Södra pays on capital tied up in operations.

EQUITY RATIO, %
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Equity 17,932 16,814 16,759

Assets 30,177 29,260 29,253

Equity ratio 59 57 57

An established and key measure of Södra’s financial strength. Shows the proportion of total assets 
financed by equity. The measure indicates the ability to pay long-term liabilities, since any future losses 
will be deducted from equity.

DEFINITIONS

Operating profit/loss before 
depreciation, amortisation and 
impairment, SEK million
Operating profit/loss excluding 
depreciation and amortisation of 
property, plant and equipment and 
intangible assets.

EBITDA margin, %
Operating profit/loss excluding 
depreciation and amortisation of 
property, plant and equipment and 
intangible assets expressed as a 
percentage of net sales.

Operating profit, SEK million
Net sales and other revenue 
less operating costs including 
depreciation, amortisation and 
impairment.

Operating margin, %
Operating profit/loss expressed as a 
percentage of net sales.

Net debt, SEK million
Interest-bearing liabilities less 
interest-bearing assets and cash and 
cash equivalents.

Debt/equity ratio, times
Net debt in relation to equity.

Capital employed, SEK million
Assets excluding interest-bearing 
assets, provisions and liabilities.

Return on capital employed, %
Full-year operating profit/loss 
expressed as a percentage of average 
capital employed.

Equity ratio, %
Equity expressed as a percentage of 
assets.

Alternative performance measures

Södra manages its operations by 
analysing key indicators. Some of 
these financial key indicators are 
defined or specified in applicable 
regulations for financial informa-
tion, or by other applicable laws. 
All others are referred to as alter-
native performance measures. 
Södra uses the following alterna-
tive performance measures and 
believes they provide valuable 
complementary information for 
analysing Södra’s performance.

The effect of assets held for sale 
is presented in the Consolidated 
statement of comprehensive 
income and Consolidated state-
ment of financial position. The 
effect of assets held for sale is 
not included in the Consolidated 
statement of cash flows nor is 
it taken into account in calcu-
lated key indicators, which is 
not directly apparent from the 
income statement and balance 
sheet presented, since Södra uses 
these factors to manage all of its 
operations. Comparative figures 
for prior years have not been 
restated for the above-mentioned 
effect (from 2021 and earlier), but 
are reconcilable with historical 
reports.

NET SALES, CHANGE IN %
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Opening net sales 10,993 12,517 23,183

Closing net sales 13,019 10,993 20,351

Assets held for sale — — 679

Closing incl. Assets held for sale — — 21,030

Change 18 –12 –9

Shows Södra’s growth.

OPERATING PROFIT BEFORE DEPRECIATION, AMORTISATION AND 
IMPAIRMENT, SEK MILLION

2021 
Jan-Jun

2020 
Jan-Jun

2020 
Jan-Dec

Operating profit 1,873 449 891

Assets held for sale — — –537

Operating profit incl. assets held for sale 1,873 449 354

Depreciation, amortisation and impairment 746 655 1,273

Assets held for sale — — 341

Depreciation, amortisation and impairment 746 655 1,614

Operating profit before depreciation, amortisation and 
impairment 2,619 1,104 1,968

A complement to operating profit/loss, which shows the items on the income statement that affect 
cash flow.

EBITDA MARGIN, %
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Operating profit before depreciation, amortisation and 
impairment 2,619 1,104 1,968

Net sales 13,019 10,993 21,030

EBITDA margin 20 10 9

The EBITDA margin shows the percentage of surplus on each SEK earned less operating costs, but  
before depreciation, amortisation and impairment. This measure gives an overall view of the cash flow 
generated. The measure is used to produce an overall trend analysis of Södra’s performance, and for 
comparison with other companies.

OPERATING PROFIT, SEK MILLION
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Net sales 13,019 10,993 20,351

Other revenue 168 48 486

Operating expenses –10,568 –9,937 –18,673

Depreciation, amortisation and impairment –746 –655 –1,273

Assets held for sale — — –537

Operating profit 1,873 449 354

Operating profit/loss shows the surplus on sales less operating costs, including depreciation, amortisa-
tion and impairment. This is an essential measure for producing a trend analysis of Södra’s performance, 
and for comparison with other companies.

OPERATING MARGIN, %
2021 

Jan-Jun
2020 

Jan-Jun
2020 

Jan-Dec

Operating profit including assets held for sale 1,873 449 354

Net sales including assets held for sale 13,019 10,993 21,030

Operating margin 14 4 2

The operating margin is a measurement of the proportion of surplus on each sales SEK less operating  
costs, including depreciation, amortisation and impairment. This surplus is used to cover interest 
expense and tax, and to generate an acceptable profit. The measure is used to produce an overall trend 
analysis of Södra’s performance, and for comparison with other companies.
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Founded in 1938, Södra is Sweden’s largest forest-owner asso-
ciation with 53,000 forest owners as its members. We are also 
an international forest industry group, with operations based 
on processing our members’ forest products. Södra is one 
of the largest European suppliers of market pulp, and has one 
of the largest sawmill operations in Europe.

This is Södra

» The interim report for July-September will be published on 
21 October 2021 at 11:00 a.m.

» Interim reports can be downloaded from sodra.com

The information in this interim report is such that Södra Skogsägarna 
ekonomisk förening is required to disclose under the Swedish Securities 
Market Act and/or the Financial Instruments Trading Act. The informa-
tion was submitted for publication on16 July 2021.

Financial reporting

Peter Karlsson, CFO

telephone     +46 (0)470-890 28

e-mail     peter.ma.karlsson@sodra.com

Södra Skogsägarna ekonomisk förening

address     Skogsudden, SE-351 89 Växjö, Sweden

telephone     +46 (0)470-890 00

e-mail     info@sodra.com, medlemsservice@sodra.com

website     sodra.com

Contact information 
and address
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