
2019 2018 2019 2018 2018
Key figures Apr-Jun Apr-Jun Jan-Jun Jan-Jun Jan-Dec

Net sales, SEK million 6,199 6,626 12,517 12,343 24,230

Operating profit before depreciation, amortisation and impairment, SEK mil-
lion 1,169 1,615 2,631 2,832 5,654

Operating profit, SEK million 861 1,318 2,009 2,257 4,508 

EBITDA margin, % 19 24 21 23 23

Operating margin, % 14 20 16 18 19

Return on capital employed, % — — 19 26 24

Equity ratio, % — — 58 57 59

Cash flow after investments, SEK million 515 500 1,407 1,510 –142

No. of employees — — 3,157 3,314 3,141

CO2 fossil from production, ktonnes 1) 16 — 33 — 103

CO2 fossil from transportation, ktonnes2) — — — — 196

Rate of forest growth, m3fo/ha per year2) — — — — 6.7

Lost-time-accidents (LTA3)), no. 13 22 28 46 77

Lost-time-accident rate (LTAR4)) 10 16 11 17 15

1) 2019 is the first year with quarterly data.
2) These key figures are not calculated quarterly.
3) LTA (lost-time-accident): occupational injury with absence. 
4) LTAR (lost-time-accident rate): number of occupational injuries with absence per million hours worked.

Södra’s interim report  
1 April – 30 June 2019
• Net sales amounted to SEK 6,199 million (6,626).
• Operating profit before depreciation, amortisation and impairment amounted to SEK 1,169 million (1,615).
• Operating profit totalled SEK 861 million (1,318).
• The operating margin was 14 percent (20).
• Cash flow after investments was SEK 515 million (500).



Strong result in a declining market
Södra delivered strong operating profit of SEK 2,009 million (2,257) for the first half-
year. Favourable demand, relatively high prices for Södra’s core products and a weaker 
SEK compared with the preceding year contributed to the result. Operating profit for 
the second quarter was lower year-on-year, mainly due to a scheduled maintenance 
shutdown at the bio-based combined plant at Värö and a declining market with weaker 
demand, falling prices for finished goods and higher raw material costs.

The favourable forest economy of recent years is 
about to subside in line with the slowdown in global 
economic growth. At the same time, the trade dis-
pute between the world’s two largest economies, the 
US and China, is hampering economic activity and 
growth, which has led to greater concern and widely 
fluctuating stock market prices. Geopolitical tensions 
and the major Brexit uncertainty are also having a 
negative impact. While there is no indication of a 
dramatic deterioration in the economy at present, 
sawn timber prices are expected to fall further from 
their current high levels in the future. The negative 
price trend for market pulp is expected to turn 
upward in the autumn.

During the first half-year, net sales rose over 1 per-
cent to SEK 12,517 million (12,343). Operating profit 
before depreciation, amortisation and impairment 
amounted to SEK 2,631 million (2,832). Operating 
profit was lower year-on-year and amounted to SEK 
2,009 million (2,257).  

Operating profit for the second quarter totalled 
SEK 861 million (1,318). The lower result compared 
with the preceding year, which was the best in 
Södra’s history, is attributable to the above-men-
tioned maintenance and raw material costs, com-
bined with lower average prices for market pulp. 
Sawn timber prices were slightly lower year-on-year, 
in a generally depressed market. 

All business areas delivered favourable results and 
Södra outperformed its financial targets. Return on 
capital employed was 19 percent for the first half-
year, and the equity ratio remained strong. After 
 several years of heavy investment, Södra is maintain-
ing its focus on consistent and stable high-quality 
production, productivity improvements and a more 
customer and market-oriented approach.

Södra has changed in many respects in recent 
years, in line with the current Group strategy. The 
goal of improving underlying earnings by SEK 1 bil-
lion by streamlining and restructuring some parts of 
the operations has been realised. Competitiveness 

has thereby improved significantly. Efforts with 
Södra’s Group strategy for the coming years have 
commenced and should be completed by early 2020. 
Continued profitable growth in order to strengthen 
competitiveness in a societal transition where the 
forest industry has great deal to contribute to the 
 creation of a strong and sustainable bioeconomy will 
provide the focus for Södra’s continued strategic 
development.

Increased processing in the Södra Wood business 
area is part of the strategy for strengthening profit-
ability. The adopted expansion of CLT production is 
progressing as planned and will result in production 
capacity of approximately 100,000 m³. A smaller facil-
ity with capacity of 15,000 m³ started production in 
May. The assessment is that future demand for these 
products will rise sharply as timber construction 
increases. Timber-based building systems have a pos-
itive environmental impact and are cost-efficient. 
The work on a new plant for the mass production of 
single-family and duplex homes at Trivselhus with 
a higher rate of automation is also progressing as 
planned. Demand for single-family and duplex homes 
is still weak at present.

Södra’s liquid biofuel ventures are developing 
favourably. The production of green biomethanol will 
start in late autumn. Should the market prove favour-
able, there will be good opportunities to start green 
biomethanol production at Södra’s other pulp mills. 
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Fully expanded, Södra could produce approximately 
20,000 m³ of methanol for use as liquid biofuels or 
green chemicals.

In the first half-year, Södra brought in extra 
resources to tackle the widespread spruce bark beetle 
infestation. Thanks to the excellent cooperation 
between Södra’s field workers and Södra’s dedicated 
members, in addition to a relatively favourable late 
spring, the situation became much easier to handle 
than expected despite the major extent of the damage.

In the business policy area, Södra is committed to 
strengthening the rights of private forest owners. 
This requires long-term playing rules. There are still 
many questions that need to be answered in order to 
create the best possible conditions for Swedish for-
estry and its industries to contribute, energetically 
and profitably, to the transition to a more sustainable 
society.

One of Södra’s sustainability targets is a zero accident 
vision. In recent years, initiatives to develop and 
improve conditions for minimising the risk of injuries 
have intensified. The trend is moving in the right 
direction and the aim is that Södra will become a for-
est industry leader through continued and systematic 
occupational health and safety (OHS) management.

Södra does not make forecasts, but the economic 
outlook for the next six months, in terms of demand 
and especially the price trends for Södra’s core prod-
ucts, will result in a lower quarterly result compared 
with preceding year. 

Lars Idermark
President and CEO
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The period in brief
Operating profit for the second quarter totalled SEK 861 million, compared with SEK 
1,318 million for the year-on-year period. Operating profit for the first half-year totalled 
SEK 2,009 million (2,257), return on capital employed was 19 percent (26) and the 
equity ratio increased to 58 percent (57). 

MARKET CONDITIONS
The global economy slowed during the period, which 
was also reflected by a decline in trading volumes, 
particularly in emerging markets. The volume 
decline is a knock-on effect of the US-China trade 
war, but the prevailing truce has led to some opti-
mism. If the upcoming trade talks are unsuccessful, 
however, there is a risk that business and consumer 
sentiment could decline, especially in Europe and 
Sweden which are heavily export-dependent. 

Industrial production in OECD countries has 
slowed towards zero growth. Nor are forward-look-
ing indicators giving any positive signals. The Fed-
eral Reserve has announced a rate-hike pause follow-
ing a total of nine increases since 2015. At the same 
time, the Federal Reserve has communicated it will 
not be reducing its balance sheet as much as previ-
ously indicated. Central bank after central bank has 
subsequently pushed rate hikes into the future. 

The SEK continued to weaken against both the 
USD and the EUR during the quarter. The weaken-
ing of the SEK was partly related to the Swedish 
Riksbank’s signals that it would probably leave the 
negative key interest rate unchanged until the end of 
the year, but also to uncertainty over a new US-China 
trade deal. Statistics for Swedish housing construc-
tion have recently given some cause for optimism. 
The trend in the US is slightly weaker, however, and 
the negative price trend has continued in the UK.

Business optimism in the US has been lower year-on-
year, but risen since January 2019. It is also gratifying 
that sales in the retail market have once again 
strengthened. New jobs are still being created at a 
positive rate without wage increases driving up infla-
tion. Consumer confidence has fallen slightly in the 
US but is still higher than during the 2007 economic 
boom. The low rate of inflation speaks for a continued 
easing of monetary policy by the Federal Reserve, 
whose repo-rate path is indicating unchanged rates 
while the market is forecasting cuts during the year. 
The positive effects of fiscal stimulus and spending 
increases have begun to subside and the pace of 
investment remains low. The US-China trade dispute 
has entered a stage where a new round of trade talks 
is expected to start. The political leaders of both 
countries need success, so the question is who will 
have to make the biggest compromise and how much 
weight can a new agreement hold.

China’s stimulus measures to shore up economic 
growth during the period have been effective. GDP, 
investments and exports have shown signs of stabili-
sation, while industrial production has increased. 
There is scope for further stimulus, but the trade dis-
pute with the US is disrupting supply chains while 
production is at risk of relocation to neighbouring 
countries if no trade deal is reached.

Pulp prices List price for softwood and hardwood pulpForeign exchange rates

The price of bleached softwood sulphate pulp in USD 
declined slightly during the quarter. The diagram 
shows the average prices for softwood sulphate pulp 
delivered to European customers. 

Source: Foex PIX and Södra

Source: ECB The price of softwood and hardwood pulp 
declined slightly during the quarter. The diagram 
shows gross prices before discounts in the North 
European market.

Source: Foex PIX Pulp Index
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Europe is the region that raises most question marks. 
Exports account for nearly half of GDP, which is why 
a trade war with tariffs could hit the economy hard. 
Germany has continued to deliver negative economic 
surprises, while Spain looks set to become the 
region’s growth engine this year with projected 
growth of about 2 percent. European GDP growth 
seems to be propped up by consumer spending. For 
Europe, further support would be desirable in the 
form of increased demand from Asia. China is partic-
ularly important for the European economy, espe-
cially German industry. At present, approximately 
10 percent of European exports go to China.

In the Nordic region, Sweden is grappling with a 
slowdown in residential investment, while industrial 
production is still at a healthy level. At the same time, 
consumer spending is gradually weakening. This is 
probably due to uncertainty about the future of the 
housing market. Overall, the slowdown of the Swed-
ish economy is expected to continue. Growth in Fin-
land has slowed due to a weaker trend for exports 
and industry. However, domestic demand continues 
to provide support. The Norwegian economy is still 
in an expansion phase, and sticking out with two rate 
hikes since September 2018. The Baltic countries 
have proved resilient to the international slowdown 
and still account for the highest growth figures in the 
Eurozone. However, weaker GDP growth will be 
unavoidable when exports start to decline moving 
forward. Unless productivity keeps pace with rising 
wages, competitiveness could weaken in the future. 

During the quarter, the SEK weakened against 
both the USD and the EUR, but strengthened against 
the GBP. The weak SEK continued to boost the 
Swedish export industry. USD rates are most rele-
vant for the pulp operations, while GBP rates affect 
the sawmill operations, since the UK is Södra’s larg-
est export market for sawn timber.

The high demand for saw logs and pulpwood con-
tinued in the second quarter and contracting 

remained at a favourable level. The damage from 
spruce bark beetle attacks is expected to continue 
driving supply. Uncertainty surrounding the extent 
of this damage in 2019 is high. Harvesting prioritisa-
tions may be required, depending on the extent of 
damage to various objects and may reduce the overall 
harvesting rate. At mid-year, Södra’s total fresh fibre 
inventories were high, due to a strong flow of wood 
from the forest.

In the second quarter, the sawn timber market 
weakened. Price levels for sawn timber declined 
during the period, but remained at a favourable level 
from an historical perspective. The weakening of the 
sawn timber market was largely a result of the imbal-
ance caused by increased spruce production. This, in 
turn, is an effect of the increased saw log supply due 
to storms and spruce bark beetle infestation in 
Europe. Combined with uncertainty about the future 
development of the UK market in connection with 
Brexit, this had a negative impact on the sawn timber 
market. The assessment is that the market will con-
tinue to be affected by a large supply of sawn timber, 
especially spruce, signalling a slowdown in the sawn 
timber market during the second half of the year. 

Pulp prices (PIX) showed a negative trend in line 
with expectations and prices at the end of the quar-
ter were USD 1,013 per tonne for softwood sulphate 
pulp and USD 911 per tonne for hardwood sulphate 
pulp, compared with USD 1,200 and USD 1,026, 
respectively, at the end of 2018. The current price 
level for softwood sulphate pulp is now in parity with 
the price level at the end of 2017 (USD 1,000 per 
tonne). Following the falling prices for market pulp in 
the spring, the previously predicted turnaround of 
market prices is not expected until autumn. The 
European paper market weakened during the period, 
which reduced demand for pulp. At the same time, 
higher supplies of pulp in Europe pushed prices 
down during the period. The price of dissolving pulp 
also declined during the quarter. 
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NET SALES
During the quarter, consolidated net sales amounted 
to SEK 6,199 million (6,626), down 6 percent. The 
change was due to a decline in outbound deliveries 
and a lower price formation, primarily in Södra Cell. 

Net sales for the first half-year amounted to SEK 
12,517 million (12,343).

RESULT 
Operating profit for the quarter totalled SEK 861 mil-
lion (1,318), representing an operating margin of 14 
percent (20). Profit before tax amounted to SEK 837 

million (1,309). Tax expense for the period was SEK 
110 million (71). Operating profit for the quarter was 
in line with expectations and reflects a declining 
market for both paper pulp and sawn timber. 

Operating profit for the first half-year totalled SEK 
2,009 million (2,257), representing an operating mar-
gin of 16 percent (18). Return on capital employed was 
19 percent (26). The result is mainly attributable to 
continued favourable demand and stable, albeit lower, 
price levels for both market pulp and sawn timber 
combined with a favourable USD exchange rate. 

BUSINESS AREAS
Net sales Operating profit

2019 2018 2019 2018 2018 2019 2018 2019 2018 2018
SEK million Apr-Jun Apr-Jun Jan-Jun Jan-Jun Jan-Dec Apr-Jun Apr-Jun Jan-Jun Jan-Jun Jan-Dec

Södra Skog 3,104 3,057 6,269 5,824 11,373 79 49 135 68 259

Södra Wood 1,592 1,515 3,090 2,796 5,474 118 210 265 310 608

Södra Cell 3,250 3,603 6,751 6,733 13,404 753 1,196 1,865 2,122 4,032

Other segments 353 569 709 1,000 1,869 3 –38 –14 –39 –25

Intra-Group — — — — 3 –92 –99 –242 –204 –366

Eliminations –2,100 –2,118 –4,302 –4,010 –7,893 — — — — —

Group 6,199 6,626 12,517 12,343 24,230 861 1,318 2,009 2,257 4,508

SEK million
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Total SEK 6,199 million, excluding internal 
 deliveries.

Södra’s financial target is a minimum long-term 
return of 10 percent on capital employed.
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Business areas

Södra Skog

Södra Skog’s operating profit for the period totalled 
SEK 79 million (49). The result was positively 
impacted by both higher volumes and improved 
 margins. During the period, Södra Skog acquired 
4.3 million m³sub, comprising 55 percent pulpwood 

and cellulose chips, 33 percent saw logs and 12 per-
cent biofuels.

Cumulative operating profit amounted to SEK 
135 million (68).

Södra Wood’s operating profit for the period 
totalled SEK 118 million (210) and reflects the lower 
price formation for sawn timber. Sales for the quarter 
amounted to SEK 1,592 million (1,515). During the 
quarter, Södra Wood delivered 568,490 m³ compared 
with 506,883 m³ in the year-earlier period.

The investment in CLT production is progressing 
as planned. Increased processing is the next stage of 
the strategy for Södra Wood and is a component of 
strengthening long-term profitability. 

Cumulative sales amounted to SEK 3,090 million 
(2,796) and operating profit to SEK 265 million (310).

Södra Wood
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Södra Cell

Södra Cell’s operating profit for the period totalled 
SEK 753 million (1,196). The earnings trend was 
attributable to a declining market with a lower price 
level, but a continued favourable USD exchange rate. 
Sales for the quarter amounted to SEK 3,250 million 
(3,603), representing an operating margin of 23 per-
cent (33).

During the quarter, the delivery volume totalled 
446,000 tonnes, comprising approximately 373,000 
tonnes of softwood sulphate pulp, 37,000 tonnes of 
hardwood sulphate pulp and 36,000 tonnes of dis-

solving pulp. The completed expansion investments 
are delivering as planned. 

Cumulative sales amounted to SEK 6,751 million 
(6,733) and operating profit totalled SEK 1,865 million 
(2,122).

One scheduled maintenance shutdown was car-
ried out at Värö during the period. During the quar-
ter, electricity generated at the pulp mills was 381 
GWh. The excess electricity amounted to 71 GWh. 
The excess represented about 19 percent of the gener-
ated volume and was sold on the open market.
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Operating profit for Other segments for the period 
was SEK 3 million (loss: 38). 

Operating loss for Trivselhus totalled SEK 5 mil-
lion (profit: 14). The profit decline was due to a weak 
market for single-family homes. Södra’s participation 

in the associate SunPine’s profit for the period was 
SEK 12 million (19). The now divested interior wood 
business had a negative impact of SEK 75 million on 
the preceding year’s result.

Other segments
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NET FINANCIAL ITEMS
The Group’s net financial items for the quarter 
amounted to SEK –24 million (–9). 

CASH FLOW
Cash flow before investments for the quarter was 
SEK 801 million (807). Cash flow after investments 
was SEK 515 million (500). Cumulative cash flow 
before investments amounted to SEK 1,941 million 
(2,082) and cash flow after investments to SEK 1,407 
million (1,510). Due to stable demand for Södra’s core 
products and a favourable currency trend for Södra, 
liquidity is expected to improve in the coming 
months. At the end of the quarter, cash and cash 
equivalents and current investments amounted to 
SEK 2,041 million (1,072 at 31 December 2018).

FINANCIAL POSITION
At 30 June 2019, equity amounted to SEK 16,950 mil-
lion (16,011 at 31 December 2018) of which paid-up 
and issued contributed capital accounted for SEK 
4,605 million (3,620 at 31 December 2018). Total 
assets increased to SEK 29,481 million (27,094 at 
31 December 2018). At 30 June 2019, the equity ratio 
was 58 percent (59 at 31 December 2018). Södra’s 
 borrowings comprised loans of SEK 3,934 million 
from members (3,529 at 31 December 2018), a seven- 
year loan of SEK 933 million (1,000) from the  Nordic 
Investment Bank and a two-year green bond of SEK 
1,000 million (1,000) listed on Nasdaq Stockholm. 
A loan commitment of SEK 2,000 million, maturing 
in February 2024, was unutilised at the  balance-sheet 
date. The debt/equity ratio was 0.3 (0.3 at 31 Decem-
ber 2018).

INVESTMENTS, ACQUISITIONS 
AND DIVESTMENTS
In the second quarter of 2019, investments totalled 
SEK 287 million (353), of which SEK 18 million (23) 
pertained to Södra Skog, SEK 41 million (29) to Södra 
Wood and SEK 200 million (179) to Södra Cell. The 
investments were mainly focused on expansion, 
 productivity and the environment.

EVENTS AFTER THE CLOSE OF THE PERIOD 
No significant events occurred after the end of 
the reporting period.

EMPLOYEES
At 30 June, the number of employees was 3,157 
(3,314), of whom 23 percent were women (22). The 
decrease in number of employees was due to restruc-
turing within the Group.

FUTURE OUTLOOK
Södra’s operations are affected by the global slow-
down. At the end of the quarter, price levels for both 
market pulp and sawn timber were lower year-on-
year, which is also expected to continue over the 
coming months. Overall, it is difficult to make long-
term assessments in a market environment that is 
currently uncertain, but for the remainder of 2019, 
the market is expected to decline due to the slow-
down in global economic activity.

Employees

At 30 June, the number of employees was 3,157, 
of whom 23 percent were women.

Women 23%

Men 77%
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During the quarter, cash flow after invest-
ments was SEK 515 million. 
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SUSTAINABILITY
Sustainability targets
Efforts to achieve the Group’s sustainability targets 
continued during the quarter. Three of the targets 
are prioritised: fossil-free production and fossil-free 
transportation, a higher rate of forest growth and a 
zero accident vision. 

Fossil-fuel free
Södra’s target is fossil-free production by 2020 and 
fossil-free transportation by 2030. Fossil CO2 emis-
sions from production, working machinery and inter-
nal transportation were 16 ktonnes in the second 
quarter of 2019, of which 7 ktonnes were direct emis-
sions and 9 ktonnes indirect emissions. In 2018, 
Södra invested in electric vehicle charging stations 
at the head office and pulp mills. In June, Södra was 
awarded Laddguldet 2019, a prize for the organisa-
tion in Sweden that has made the greatest contribu-
tion to the transition to electric transportation.

Forest growth
Södra’s target is a 20 percent higher rate of forest 
growth by 2050 compared with 2015. Efforts to deal 
with wildlife browsing damage continued in the 
 second quarter. The latest moose-browsing inventory 
(ÄBIN) showed that the level of damage increased 
in 2018/19, compared with 2017/18, and the figure 
is unacceptable. The focus on forest tree breeding 
has continued, including a greenhouse orchard for 
spruce and controlled pollination. The outlook for 
a high harvest of propagated material in the seed 
orchard is positive. Forest management measures  
in the form of pre-commercial cleaning are import-

ant for increasing the rate of forest growth and 
a  special project has been started to increase the 
cleaning area. 

Occupational health and safety (OHS)
Södra has a zero accident vision and the lost-time- 
accident rate (LTAR – number of occupational inju-
ries with absence per million hours worked) will 
decrease 15 percent per year by 2020. In the second 
quarter of 2019, the number of lost-time accidents 
(LTAs) was 13 (22) and the lost-time-accident rate 
(LTAR) was 10 (16). The focus on preventive mea-
sures has continued, including risk analyses, risk 
observations and behaviour-based safety.

Occupational injuries

* LTA (lost-time-accident). Occupational injury with 
absence.

** LTAR (lost-time-accident rate). No. of occupational 
injuries with absence per million hours worked.
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On behalf of the Board of Directors

Växjö, 15 July 2019

 Lars Idermark
 President and CEO

ASSURANCE REPORT 
This interim report has not been audited.
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Condensed consolidated  
statement of comprehensive income

2019 2018 2019 2018 2018
SEK million Apr-Jun Apr-Jun Jan-Jun Jan-Jun Jan-Dec

Net sales 6,199 6,626 12,517 12,343 24,230

Other revenue 49 109 112 171 415

Operating expenses –5,079 –5,120 –9,998 –9,682 –18,991

Depreciation, amortisation and impairment –308 –297 –622 –575 –1,146

Operating profit 861 1,318 2,009 2,257 4,508

Net financial items –24 –9 3 –6 –77

Profit before tax 837 1,309 2,012 2,251 4,431

Income tax –110 –71 –275 –189 –701

Profit for the period 727 1,238 1,737 2,062 3,730

Other comprehensive income

Items that will not be reclassified to profit or loss –88 0 –90 0 –79

Items that will be reclassified to profit or loss 40 21 108 85 46

Other comprehensive income for the period –48 21 18 85 –33

Total comprehensive income for the period 679 1,259 1,755 2,147 3,697

Profit attributable to

Owners of the Parent 727 1,238 1,737 2,062 3,730

Profit for the period 727 1,238 1,737 2,062 3,730

Comprehensive income attributable to

Owners of the Parent 679 1,259 1,755 2,147 3,697

Comprehensive income for the period 679 1,259 1,755 2,147 3,697
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Condensed consolidated statement  
of financial position

SEK million 30 Jun 2019 30 Jun 2018 31 Dec 2018

ASSETS

Intangible assets 384 370 391

Property, plant and equipment 15,343 13,716 14,860

Biological assets 2,798 540 2,738

Shares and participations in associates 314 298 310

Financial investments 14 14 14

Other non-current receivables 75 43 90

Deferred tax assets 4 130 5

Total non-current assets 18,932 15,111 18,408

Inventories 3,971 3,182 3,649

Tax assets 35 30 23

Operating receivables 4,502 4,661 3,942

Current investments 206 1,091 199

Cash and cash equivalents 1,835 1,148 873

Total current assets 10,549 10,112 8,686

TOTAL ASSETS 29,481 25,223 27,094

EQUITY AND LIABILITIES

Equity attributable to owners of the Parent 16,950 14,417 16,011

Total equity 16,950 14,417 16,011

Non-current interest-bearing financial liabilities 2,273 2,397 2,465

Non-current interest-bearing operating liabilities 302 — —

Provisions for pensions 519 321 414

Non-current provisions 135 155 141

Deferred tax liabilities 1,452 1,237 1,478

Other non-current operating liabilities 49 — —

Total non-current liabilities 4,730 4,110 4,498

Current interest-bearing financial liabilities 3,696 2,796 3,165

Current interest-bearing operating liabilities 117 — —

Income tax liabilities 124 174 91

Other current operating liabilities 3,864 3,726 3,329

Total current liabilities 7,801 6,696 6,585

Total liabilities 12,531 10,806 11,083

TOTAL EQUITY AND LIABILITIES 29,481 25,223 27,094
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Condensed consolidated statement of 
changes in equity

Condensed consolidated  
statement of cash flows

SEK million Total equity

Opening balance, 1 January 2019 16,011

Effect of new accounting policy –7

Opening balance, 1 January 2019 16,004

Comprehensive income for the year  1,755

Contributed capital, paid-up by members 53

Dividends to members –862

Closing balance, 30 June 2019 16,950

Opening balance, 1 January 2018 12,884

Comprehensive income for the year 2,147

Contributed capital, paid-up by members 50

Dividends to members –652

Other changes –12

Closing balance, 30 June 2018 14,417

2019 2018 2018
SEK million Jan-Jun Jan-Jun Jan-Dec

Profit before tax 2,012 2,251 4,431

Adjustment for non-cash items and change in provisions 501 528 1,044

Income tax paid –237 –63 –261

Net cash flow from operating activities before change in working capital 2,276 2,716 5,214

Change in inventories (increase –) –265 –131 –628

Change in operating receivables (increase –) –574 –868 –335

Change in operating liabilities (increase +) 504 365 19

Cash flow from operating activities 1,941 2,082 4,270

Cash flow from investing activities –534 –572 –4,412

Cash flow after investing activities 1,407 1,510 –142

Change in contributed capital 53 50 94

Dividends paid –862 –652 –652

Change in loans from members 405 –14 423

Change in loans –66 –15 –15

Change in current investments with maturity > 90 days 16 –892 0

Other changes –1 24 33

Cash flow from financing activities –455 –1,499 –117

CASH FLOW FOR THE PERIOD 952 11 –259

Cash and cash equivalents at beginning of period 873 1,122 1,122

Exchange gains/losses on cash and cash equivalents 10 15 10

Cash and cash equivalents at end of period 1,835 1,148 873
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Parent Company

Parent Company income statement,  
condensed

2019 2018 2019 2018 2018
SEK million Apr-Jun Apr-Jun Jan-Jun Jan-Jun Jan-Dec

Net sales 5,465 5,874 11,048 10,988 21,402

Other revenue 44 200 118 254 216

Operating expenses –4,440 –4,559 –8,713 –8,562 –16,459

Depreciation, amortisation and impairment –272 –273 –544 –541 –1,090

Operating profit 797 1,242 1,909 2,139 4,069

Net financial items 41 12 42 20 4

Profit after financial items 838 1,254 1,951 2,159 4,073

Appropriations — — — — –1,485

Profit before tax 838 1,254 1,951 2,159 2,588

Income tax –109 –144 –254 –98 –377

Profit for the period 729 1,110 1,697 2,061 2,211

RESULT AND FINANCIAL POSITION
Net sales declined to SEK 5,465 million (5,874) and 
operating profit decreased to SEK 797 million (1,242). 
Operating profit for the quarter reflects a declining 
market for both paper pulp and sawn timber.

Net financial items for the quarter amounted to 
SEK 41 million (12). 

Profit after net financial items for the period 
totalled SEK 838 million (1,254).

MEMBERS
The number of members was 51,992 (51,637 at year-
end) and the affiliated membership area rose to 
2.62 million hectares (2.59 at year-end), an increase 
of approximately 30,000 hectares.
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Parent Company balance sheet,  
condensed

SEK million 30 Jun 2019 30 Jun 2018 31 Dec 2018

ASSETS

Intangible assets 1 4 3

Property, plant and equipment 13,077 13,255 13,160

Shares and participations in Group companies 4,568 1,236 4,561

Shares and participations in associates 245 246 246

Surplus in funded pension plans 36 40 36

Other non-current investments 14 14 14

Other non-current receivables 75 43 81

Deferred tax assets 46 51 47

Total non-current assets 18,062 14,889 18,148

Inventories 2,980 2,103 2,610

Current interest-bearing receivables from Group companies 735 914 846

Current receivables 4,124 4,081 3,475

Current financial investments 181 1,270 198

Cash and bank balances 1,618 958 742

Total current assets 9,638 9,326 7,871

TOTAL ASSETS 27,700 24,215 26,019

EQUITY AND LIABILITIES

Restricted equity 6,018 4,989 5,033

Non-restricted equity 4,677 4,479 4,773

Total equity 10,695 9,468 9,807

Untaxed reserves 7,184 5,678 7,184

Provisions 166 189 168

Non-current interest-bearing liabilities from Group companies 8 8 8

Non-current interest-bearing liabilities 2,273 2,397 2,465

Total non-current liabilities 2,281 2,405 2,473

Current interest-bearing liabilities from Group companies 119 168 182

Current interest-bearing liabilities 3,696 2,796 3,165

Current tax liabilities 118 — 81

Current operating liabilities 3,441 3,511 2,959

Total current liabilities 7,374 6,475 6,387

TOTAL EQUITY AND LIABILITIES 27,700 24,215 26,019
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Notes

Note 1 | Accounting policies
Södra applies International Financial Reporting Standards 
(IFRS), as adopted by the EU. This interim report for the Group 
was prepared in accordance with IAS 34 Interim Financial 
Reporting and the Swedish Annual Accounts Act. The Parent 
Company applies Recommendation RFR 2 Accounting for Legal 
Entities of the Swedish Financial Reporting Board, and the 
 Swedish Annual Accounts Act. 

The accounting policies applied are consistent with those pre-
sented in the 2018 Annual Report, except for new standards and 
revisions of standards and interpretations applicable to annual 
periods beginning on or after 1 January 2019 and that have not 
already been applied in the preparation of the 2018 Annual 
Report. The standards with impact on the consolidated financial 
statements and that are applied for the first time in the financial 
year commencing 1 January 2019 are described below.

The introduction of IFRS 16 Leases entails that most of the 
Group’s leases are recognised in the balance sheet, since the dis-
tinction between an operating lease and a finance lease no longer 
applies. Södra has elected to apply the modified retrospective 
approach, which means that the cumulative effect of applying 
IFRS 16 is recognised in opening retained earnings on 1 January 
2019, with no restatement of comparative periods. The new stan-
dard’s recognition and measurement principles are described 
on page 90 of the 2018 Annual Report. In transition to the new 
standard, Södra recognised lease liabilities of SEK 437 million 
and right-of-use assets of SEK 441 million. A negative effect of 
SEK 8 million was recognised in equity, mainly the result of 
translation differences on contracts denominated in a foreign 
 currency and because interest rates are higher at the beginning 
of the payment period than at the end according to the annuity 
method, while depreciation is calculated using the straight-line 
method. During the quarter, operating profit increased SEK 
1  million due to the changed accounting policy. 

IFRIC Interpretation 23, which applies when there is uncer-
tainty over income tax treatments, did not lead to any transition 
effects or changes in accounting policies. 

A number of new or amended standards and interpretations 
will not become effective until the next financial year, and have 
not been applied in advance in the preparation of these financial 
statements. No early adoption of updates or amendments that 
take effect after the 2019 financial year is planned, and none of 
these are expected to have any material impact on the consoli-
dated financial statements. 

The regulations for economic associations have been applied in 
the calculation of current tax. These mean that this year’s divi-
dend proposal for the financial year (which will be paid out in the 
following year) is tax deductible in the current year and has been 
treated as a deduction in the calculation of current tax. The deduc-
tion has affected the tax expense recognised in net profit or loss.

All figures in the report have been rounded off to the nearest 
million, unless otherwise stated.  As a result, some percentages 
and figures in the report may not correspond with the total shown, 
and may also differ from previously published information.

Note 2 | Risks and  
uncertainties
No additional material risks have been identified since the 2018 
Annual Report. For a description of risks and uncertainties, refer 
to Södra’s 2018 Annual Report under “Risks and risk manage-
ment” on pages 76-77. An overall description of a selection of such 
risk areas, and the key measures for control and management, 
are presented below. 

Södra operates in a global market and is therefore impacted by 
the general economic trend and currency fluctuations, as well as 
more industry and Group-specific factors. 

Efforts to identify, assess and manage risks are an integral and 
key component of Södra’s business management. The Treasury 
Unit is responsible for managing financial risk, based on a finan-
cial policy established by the Board. Operational risks are con-
trolled and managed by the President, management team and 
employees, in accordance with central policies and guidelines. 
Södra also has a Business Ethics Council and a Health and Safety 
Committee that work Group-wide with risk areas  
such as corruption, cyber security and safety risks.

Note 3 | Related parties
There were no transactions between Södra and related parties 
with any significant effect on the company’s financial position or 
result. The nature and scope of transactions with related parties 
are consistent with those that existed in 2018.
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Note 5 | Financial instruments 
Financial assets and liabilities are essentially of the same nature and scope as in the most recently published annual report.

30 Jun 2019 31 Dec 2018

Group, SEK million
Carrying 
amount Fair value

Carrying 
amount Fair value

Financial investments 14 14 14 14

Other non-current receivables — — 9 9

Operating receivables 3,273 3,273 2,802 2,802

Current investments 206 206 199 199

Cash and cash equivalents 1,835 1,835 873 873

Total assets, financial instruments 5,328 5,328 3,897 3,897

Other assets, non-financial instruments 24,153 23,197

Total assets 29,481 27,094

Non-current interest-bearing liabilities 2,575 2,676 2,465 2,575

Non-current operating liabilities 49 49 — —

Current interest-bearing liabilities 3,813 3,844 3,165 3,191

Current operating liabilities 2,856 2,856 2,321 2,321

Total liabilities, financial instruments 9,293 9,425 7,951 8,087

Other liabilities, non-financial instruments 3,238 3,132

Total liabilities 12,531 11,083

The following tables present information about how fair value is 
determined for the financial instruments that are measured at 
fair value in the consolidated statement of financial position. Fair 
value measurements are categorised into a three-level hierarchy:

Level 1: Based on prices quoted in active markets for identical 
instruments.

Level 2: Based on direct or indirect observable market data not 
included in level 1.

Level 3: Based on inputs that are unobservable in the market.

Group, 30 June 2019

SEK million Level 1 Level 2 Level 3 Total

Assets 2,041 — 19 2,060

Liabilities — — 54 54

Group, 31 Dec 2018

SEK million Level 1 Level 2 Level 3 Total

Assets 1,071 10 14 1,095

Liabilities — — 0 0

The fair value of financial instruments is measured on the basis of 
quoted market prices at the balance-sheet date. Derivatives are 
measured on the basis of published price quotations in an active 
market. For unquoted shares where a reliable market value can-
not be determined, the carrying amount is used as an indicator of 
fair value. The fair value of debt instruments is measured using 
techniques such as discounting expected future cash flows at 
quoted market interest rates for each duration. 

Note 4 | Revenue
The following table shows Södra’s net sales per revenue category:

Apr-Jun

Södra Skog Södra Wood Södra Cell Other segments Group

SEK million 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018

Wood raw material 479 468 — — — — — — 479 468

Wood products — — 1,357 1,304 — — 9 95 1,366 1,399

Market pulp — — — — 3,093 3,432 — — 3,093 3,432

Energy products 161 131 50 40 109 132 10 21 330 324

Houses and lots — — — — — — 167 234 167 234

Forestry services 489 436 — — — — — — 489 436

Transportation 97 114 — — — — — — 97 114

Construction contracts — — — — — — 167 209 167 209

Other 11 1 — — — — 0 9 11 10

Net sales, goods and services  1,237 1,150  1,407 1,344 3,202 3,564 353 568  6,199 6,626
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Note 6 | Standing timber
At 30 June 2019, the estimated fair value of Södra’s standing tim-
ber was SEK 2,798 million (540). The change in the balance sheet 
since year-end was SEK 60 million (0) and pertained to exchange-
rate effects. The parameters used to measure the fair value of 
standing timber are updated annually.

Note 7 | Business combinations
No acquisitions or divestments were carried out during the 
reporting period.

Note 8 | Scheduled maintenance 
shutdowns
At Södra Cell, in addition to routine maintenance during normal 
operation, there are also planned maintenance shutdowns to per-
form more extensive maintenance, whereby pulp production is 
stopped. The earnings impact of the maintenance shutdowns var-
ies, depending on the extent and nature of the maintenance mea-
sures and the duration of the shutdowns. The cost comprises lost 
revenue due to lost production, and the direct costs of the mainte-
nance. In the second quarter, the cost of scheduled maintenance 
shutdowns was SEK 75 million (18).
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Quarterly data  
and segment information
The figures reported for Södra Wood refer only to the sawmill operations.

2019 
Apr-Jun

2018 
Apr-Jun

2019 
Jan-Jun

2018 
Jan-Jun

Full-year 
2018

NET SALES, SEK MILLION

Södra Skog 3,104 3,057 6,269 5,824 11,373

of which external (1,237) (1,150) (2,455) (2,244) (4,354)

Södra Wood 1,592 1,515 3,090 2,796 5,474

of which external (1,407) (1,344) (2,713) (2,457) (4,792)

Södra Cell 3,250 3,603 6,751 6,733 13,404

of which external (3,202) (3,564) (6,641) (6,643) (13,218)

Other segments 353 569 709 1,000 1,869

of which external (353) (568) (709) (999) (1,866)

Intra-Group — — — — 3

Eliminations –2,100 –2,118 –4,302 –4,010 –7,893

Group 6,199 6,626 12,517 12,343 24,230

OPERATING PROFIT BEFORE DEPRECIATION, AMORTISATION  
AND IMPAIRMENT, SEK MILLION

Södra Skog 96 59 168 89 302

Södra Wood 167 254 363 397 782

Södra Cell 976 1,412 2,318 2,551 4,894

Other segments 14 –16 9 –10 21

Intra-Group –84 –94 –227 –195 –345

Eliminations — — — — —

Group 1,169 1,615 2,631 2,832 5,654

OPERATING PROFIT, SEK MILLION

Södra Skog 79 49 135 68 259

Södra Wood 118 210 265 310 608

Södra Cell 753 1,196 1,865 2,122 4,032

Other segments 3 –38 –14 –39 –25

Intra-Group –92 –99 –242 –204 –366

Eliminations — — — — —

Group 861 1,318 2,009 2,257 4,508

OPERATING MARGIN, %

Södra Skog 3 2 2 1 2

Södra Wood 7 14 9 11 11

Södra Cell 23 33 28 32 30

Other segments 1 neg. neg. neg. neg.

Intra-Group neg. neg. neg. neg. neg.

Eliminations — — — — —

Group 14 20 16 18 19

ASSETS, SEK MILLION

Södra Skog — — 3,471 2,831 3,071

Södra Wood — — 3,010 2,390 2,658

Södra Cell — — 17,171 13,033 15,067

Other segments — — 1,392 1,784 1,601

Intra-Group — — 5,367 6,146 5,745

Eliminations — — –930 –961 –1,048

Group — — 29,481 25,223 27,094

OPERATING CAPITAL, SEK MILLION

Södra Skog — — 4,560 629 4,720

Södra Wood — — 3,331 3,154 3,014

Södra Cell — — 13,385 13,319 13,015

Other segments — — 1,178 1,475 1,327

Intra-Group — — — — —

Eliminations — — — — —

Group, capital employed — — 21,383 17,678 20,969
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2019 
Apr-Jun

2018 
Apr-Jun

2019 
Jan-Jun

2018 
Jan-Jun

Full-year 
2018

RETURN ON OPERATING CAPITAL, %

Södra Skog — — 6 21 10

Södra Wood — — 17 21 21

Södra Cell — — 28 32 31

Other segments — — neg. neg. neg.

Intra-Group — — — — —

Eliminations — — — — —

Consolidated return on capital employed, % — — 19 26 24

CASH FLOW AFTER INVESTMENTS, SEK MILLION

Södra Skog –134 –136 337 144 –3,770

Södra Wood 182 42 –43 35 430

Södra Cell 584 867 1,480 1,672 3,857

Other segments 95 –40 157 –105 32

Intra-Group –212 –233 –524 –236 –691

Eliminations — — — — —

Group 515 500 1,407 1,510 –142

INVESTMENTS, SEK MILLION

Södra Skog 18 23 51 31 3,348

Södra Wood 41 29 211 63 124

Södra Cell 200 179 358 379 770

Other segments 1 9 1 14 3

Intra-Group 27 113 79 119 135

Eliminations — — — — —

Group 287 353 700 606 4,380

AVERAGE NO. OF EMPLOYEES

Södra Skog — — 601 552 561

Södra Wood — — 910 895 843

Södra Cell — — 1,167 1,161 1,171

Other segments — — 206 456 299

Intra-Group — — 251 229 248

Eliminations — — — — —

Group — — 3,135 3,293 3,122
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Alternative performance measures

NET SALES, CHANGE IN %
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Opening net sales 12,343 10,342 20,518

Closing net sales 12,517 12,343 24,230

Change 1 19 18

Shows Södra’s growth.

OPERATING PROFIT BEFORE DEPRECIATION, 
 AMORTISATION AND IMPAIRMENT, SEK MILLION

2019 
Jan-Jun

2018 
Jan-Jun

2018 
Jan-Dec

Operating profit 2,009 2,257 4,508

Depreciation, amortisation and impairment 622 575 1,146

Operating profit before depreciation, amortisation and impairment 2,631 2,832 5,654

A complement to operating profit/loss, which shows the items on the income statement that 
affect cash flow.

EBITDA MARGIN, %
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Operating profit before depreciation, amortisation and impairment 2,631 2,832 5,654

Net sales 12,517 12,343 24,230

EBITDA margin 21 23 23

The EBITDA margin shows the percentage of surplus on each SEK earned less operating 
costs, but before depreciation, amortisation and impairment. This measure gives an overall 
view of the cash flow generated. The measurement is used to produce an overall trend analy-
sis of Södra’s performance, and for comparison with other companies.

OPERATING PROFIT, SEK MILLION
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Net sales 12,517 12,343 24,230

Other revenue 112 171 415

Operating expenses –9,998 –9,682 –18,991

Depreciation, amortisation and impairment –622 –575 –1,146

Operating profit 2,009 2,257 4,508

Operating profit/loss shows the surplus on sales less operating costs, including depreciation, 
amortisation and impairment. This is an essential measure for producing a trend analysis of 
Södra’s performance, and for comparison with other companies.

OPERATING MARGIN, %
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Operating profit 2,009 2,257 4,508

Net sales 12,517 12,343 24,230

Operating margin 16 18 19

The operating margin is a measurement of the proportion of surplus on each sales SEK less 
operating costs, including depreciation, amortisation and impairment. This surplus is used 
to cover interest expenses and tax, and to provide acceptable dividends. The measure is used 
to produce an overall trend analysis of Södra’s performance, and for comparison with other 
companies.

Södra manages its operations by analysing key figures. 
Some of these financial key indicators are defined or 
specified in applicable regulations for financial infor-
mation, or by other applicable laws. All others are 
referred to as alternative performance measures. 

Södra uses the following alternative performance 
measures and believes they provide valuable 
 com plementary information for analysing Södra’s 
 performance.
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NET DEBT, SEK MILLION
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Interest-bearing provisions — — —

Interest-bearing liabilities 6,388 5,193 5,630

Financial receivables 0 — —

Current investments and cash and cash equivalents –2,041 –2,239 – 1,072

Net debt 4,347 2,954 4,558

Shows Södra’s financial strength.

DEBT/EQUITY RATIO
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Net debt, SEK million 4,347 2,954 4,558

Equity 16,950 14,417 16,011

Debt/equity ratio 0.3 0.2 0.3

The debt/equity ratio is used to measure Södra’s financial strength and, in combination 
with the equity ratio, is the measurement most frequently used by management to moni-
tor the Group’s financial leverage.

CAPITAL EMPLOYED, SEK MILLION
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Assets 29,481 25,223 27,094

Financial assets –2,055 –2,253 –1,086

Provisions* –135 –155 –141

Income tax* –1,576 –1,411 –1,569

Operating liabilities –4,332 –3,726 –3,329

Capital employed 21,383 17,678 20,969

Average 21,176 17,383 19,029

* Not considered in the calculation of Operating capital.

Capital employed shows the capital used by Södra and is a component of Return on capital 
employed.

RETURN ON CAPITAL EMPLOYED, %
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Average capital employed 21,176 17,383 19,029

Operating profit 2,009 2,257 4,508

12-month operating profit 4,018 4,513 4,508

Return 19 26 24

Return on capital employed is a measure of the interest that Södra pays on capital tied up 
in operations.

EQUITY RATIO, %
2019 

Jan-Jun
2018 

Jan-Jun
2018 

Jan-Dec

Equity 16,950 14,417 16,011

Assets 29,481 25,223 27,094

Equity ratio 58 57 59

An established and key measure of Södra’s financial strength. Shows the proportion of 
total assets financed by equity. The measure indicates the ability to pay long-term liabili-
ties, since any future losses will be deducted from equity.

DEFINITIONS

Operating profit/loss before 
depreciation, amortisation 
and impairment, SEK million
Operating profit/loss excluding 
depreciation and amortisation of 
property, plant and equipment 
and intangible assets.

EBITDA margin, %
Operating profit/loss excluding 
depreciation and amortisation of 
property, plant and equipment and 
intangible assets expressed as a 
percentage of net sales.

Operating profit, SEK million
Net sales and other revenue less 
operating costs including deprecia-
tion, amortisation and impairment.

Operating margin, %
Operating profit/loss expressed 
as a percentage of net sales.

Net debt, SEK million
Interest-bearing liabilities less 
interest-bearing assets and cash 
and cash equivalents.

Debt/equity ratio
Net debt in relation to equity.

Capital employed, SEK million
Assets excluding interest-bearing 
assets, provisions and liabilities. 

Return on capital employed, %
Full-year operating profit/loss 
expressed as a percentage of average 
capital employed.

Equity ratio, %
Equity expressed as a percentage 
of assets.
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Contact information and address
Lars Idermark 
President and CEO
Phone: +46 (0)470-894 35
lars.idermark@sodra.com

Peter Karlsson
CFO
Phone: +46 (0)470 890 28
peter.ma.karlsson@sodra.com

Södra Skogsägarna ekonomisk förening

address Skogsudden, SE-351 89 Växjö, Sweden
Phone +46 (0)470 890 00
e-mail info@sodra.com, medlemsinfo@sodra.com
website sodra.com

Financial reporting
• The interim report for July-September will be published on 24 October 2019.
• The interim report for October-December and the year-end report will be published in February 2020. 

Interim reports can be downloaded from sodra.com 

The information in this interim report is such that Södra Skogsägarna ekonomisk förening is required to disclose under the Swedish Securities 
Market Act and/or the Financial Instruments Trading Act. The information was submitted for publication on 16 July 2019.

This is Södra
Södra was founded in 1938 and is the largest forest-owner association in Sweden, with more than 52,000 forest 
owners as its members. We engage in modern and responsible forestry, and operate state-of-the-art mills in 
which we process our raw material. In 2018, sales amounted to SEK 24 billion and the number of employees was 
just over 3,100. Through value-generating relationships and a long-term approach, Södra shows the way for the 
next generation of forestry. 
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