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Questions and answers 
 
Question 1: How is Trelleborg being affected by the spread of the pandemic? 
Answer: Trelleborg is being affected in several respects and dimensions by the pandemic’s spread. 
During the latter part of the quarter, the Group was increasingly impacted by its own and its 
customers’ temporary plant closures. Official decisions and rapid fluctuations in demand affect the 
possibilities of maintaining production at a favorable level. Shortfalls in the supply of goods and 
other factors could also lead to disruptions at the Group’s production sites. Trelleborg is monitoring 
the situation closely and is constantly reviewing and adapting costs and production capacity as 
required. All sites have local action plans that address their unique situation. There are new 
developments daily and the situation is difficult to assess in many respects. 
 
Question 2: What measures are you now implementing to offset the effects of the pandemic 
on your earnings performance? 
Answer: The Group has implemented and is continuously initiating new measures to manage 
COVID-19, and is addressing both costs and cash flow. The measures include focused cost savings 
in the form of, for example, shortened working hours, lay-off notices and redundancies, temporary 
plant closures, reduced investments, and an intensified focus on working capital.   
 
Question 3: What is the current situation regarding production in the Group? 
Answer: Changes are occurring from day to day, but as of March 31, production is in operation at 
the vast majority of our manufacturing units and we are managing to deliver essentially everything 
that our customers require. A few plants are closed, mainly as a result of official decisions and in 
occasional cases, where we have decided on temporary closures to make adjustments for 
customers’ closure of their production units. A number of plants are operating at reduced capacity.  
 
Question 4: What is your view of the Group’s performance during the first quarter of 2020? 
Answer: Organic sales for Trelleborg have been negatively impacted by the pandemic, particularly 
during the latter part of the quarter. The Group has continuously initiated measures to offset 
developments, entailing that the earnings trend and cash flow have been relatively stable despite 
the downturn in sales. 
 
Question 5: What are developments looking like for your business areas? 
Answer: In addition to the pandemic, Trelleborg Industrial Solutions was negatively impacted during 
the first quarter by strikes at production sites in Turkey and France. The strikes, which ended after a 
few days, impacted sales and earnings negatively in parts of the business area during the quarter. 
Demand from general industry has been relatively healthy during the quarter, but a significant 
downturn and increased uncertainty were perceived during the latter part of the quarter. 
 
During the quarter, Trelleborg Sealing Solutions generally had a relatively favorable order intake, 
but sales during the latter part of the quarter were negatively impacted by declining demand and 
increased uncertainty. In February, the business area was affected by plant closures in China, but 
production has been in operation again for several weeks, with a more normalized order intake in 
the region. 
 
Trelleborg Wheel Systems continues to be impacted by a subdued agricultural market and the 
organic trend is approximately in line with the fourth quarter of 2019. In addition, our manufacturing 
has been affected by various official decisions in some countries. During the end phase of the 
quarter, OE manufacturers of agricultural machinery announced temporary closures of 
manufacturing units, which will impact the business area’s sales. 
 
During the latter part of the quarter, Businesses Under Development was affected by temporary 
plant closures aimed at offsetting customers’ production stoppages and to comply with official 
decisions. In the Group’s offshore operations, sales have been favorable during the quarter, 
compared with the year-earlier period. However, during the latter part of the quarter, the oil price fell 
significantly, which could lead to a changed market situation. The printing blankets operations have 
maintained production at a comparatively good level and were affected relatively little during the 
quarter. 
 



 
 
 
Question 6: Could you be forced to lay off a large number of employees? 
Answer: Naturally, the risk depends on how long the current situation lasts. We have already 
temporarily laid off or given notice to some employees and this will of course happen to more if the 
effects of the pandemic on society are lasting. 
 
Question 7: What is your view of the rate of investment going forward? 
Answer: We have resolved to temporarily minimize non-critical investments until we have greater 
visibility of earnings. 
 
Question 8: How has the level of flexibility in your production changed since the 2008–2009 
financial crisis? 
Answer: Trelleborg has significantly lower exposure to the automotive industry today, at the same 
time as we operate as a global player in several smaller niches. We also have a larger share of 
trading in third-party products and a somewhat higher proportion of temporary employees than 
during the financial crisis. We consider that all of this has created greater flexibility than was the 
case during 2008. 
 
Question 9: Do you have any covenants on your loans and if so, what are the terms? 
Answer: The majority of our bank loans comprise two syndicated rotating credit facilities that mature 
in 2024 and 2025, respectively. Combined, these two credit facilities amount to approximately SEK 
14 billion, of which slightly more than SEK 10 billion is unutilized as of today. 
 
Both facilities contain the same financial terms and conditions, which is that the Group’s net 
debt/equity ratio must not exceed 150 percent. The definition of net debt in the loan agreements 
excludes pension liabilities and all lease liabilities that would be recognized as operating leases 
pursuant to the GAAP that applied prior to January 1, 2019. 
 
At year-end, the Group’s equity amounted to SEK 29,226 M and net debt, excluding the effect of 
IFRS 16 and pension liabilities, to SEK 11,961 M. By this definition, the net debt/equity ratio 
amounted to 41 percent at year-end. 
 
Question 10: Do you have any covenants beside the one that apply to the syndicated loans? 
Answer: The Group has a long-term loan of EUR 150 M with the Nordic Investment Bank that 
contains the same financial terms. Other credit facilities do not contain any covenants. 
 
Question 11: What is your liquidity like? 
Answer: Trelleborg has healthy liquidity and we have recently had an increased focus on all aspects 
of liquidity management and have also secured available and extended central liquidity to create 
greater flexibility.  
 
Question 12: Why are you proposing a halved dividend compared with your earlier proposal? 
Answer: This is the result of the Group following the precautionary principle. The Board of Directors 
and Group Management have great understanding for the fact that some shareholders may be 
disappointed, but it has not escaped anyone that the current situation is unique and more will 
certainly appreciate that we are being cautious and waiting to see the future market development. 
We have also clearly communicated that it is the Board’s ambition to call an extraordinary general 
meeting later in the year to resolve on a further dividend, if the market situation has stabilized at that 
time and the visibility in earnings has normalized. A final decision on the dividend will be taken by 
the Annual General Meeting  
 
Question 13: What is your view of earnings during the second quarter? 
Answer: Naturally, Trelleborg will be negatively affected by the spread of the pandemic in all of its 
geographical markets. But it impossible to try to quantify this economic impact. However, the Group 
has broad exposure to a number of different market segments and we manufacture solutions for 
applications that are often considered to be essential for society. 
 
Question 14: Will Trelleborg provide continuous updates during the immediate future? 
Answer: Trelleborg will enter a quiet period from April 1 until April 23, when the quarterly report will 
be published. Until then, there will be no further updates. 


