
 

 
 
 
Main features of 4Excellence Next Generation 
 
SAS will streamline its organisation in order to bring its costs down and increase its flexibility.  
 
- SAS will negotiate with external parties to take over its ground handling operations in 

Scandinavia. The exact time for this has not been decided. 
- SAS will centralise and move its administration to Sweden. Norway and Denmark will retain 

their essential local functions. SAS will make a total of 800 administrative employees 
redundant in Norway, Denmark and Sweden and will significantly reduce its number of 
leaders 

- The outsourcing, streamlining and sales contained in this plan will result in the number of 
SAS employees falling from around 15,000 employees to 9,000 

- Many SAS employees will be given new employment terms and conditions.  
- The pension schemes will change, with every employee having a defined contribution plan 

in the future 
- Finally SAS will become less dependent on bank loans by selling some of its assets, 

including its subsidiary Widerøe 
 
Support from banks and main owners is conditional on signing new collective 
agreements 
SAS’s banks and main owners (the Swedish, Danish and Norwegian governments, and KAW) 
have given their support to this plan. However, they will only offer lines of credit if the new 
agreements are signed.  
 
These new agreements will remove the complexity of the previous set of agreements. From now 
on all SAS cabin crew and cockpit crew will receive the same conditions, fully reflecting the 
conditions offered in the market in terms of pay, pensions and working hours. SAS will therefore 
remove a lot of the structural barriers that have challenged the company’s flexibility and 
profitability.  
 
- New and fewer pay grades will be introduced. The adjustments that will be made to the new 

agreements will see basic pay falling by a maximum of 15 percent. If the basic pay in the 
new pay scale falls by more than 15 percent, additional benefits will be given to compensate 
for this. 

- The pension schemes in SAS will be adapted to the Scandinavian labour market. Anyone 

that has a defined benefit plan will be transferred to a defined contribution plan.  

- The rules governing working hours for cabin and cockpit staff will be standardised. Full-time 

employees will work a maximum of 195 days a year. The maximum number of scheduled 

working hours will not exceed 47.5 hours a week. Although employees can work overtime, 

their working hours can never exceed the limit of 60 hours set by the authorities. Any 

overtime is paid.  The rules governing rest periods will reflect the requirements set by 

authorities. 

- The base for flight crew will now be the base that they fly out from. This means that they will 
no longer be able to fly from their home base to the base they will fly out from and include 
this as part of their working hours. If employees do not want to change their base, they can 
remain at their home base and fly the routes that operate from there. 



 

 
 

- The company will be able to make more use of available staff. SAS traffic is often affected by, 
for example, weather conditions or technical problems, and the new agreements will 
increase the company’s flexibility, for example, to change an employee’s destination or 
check-in time, and therefore adapt its traffic to the conditions at any given time. 

- A joint set of rules will apply for allowances (per diems), which will be adapted to the rules 
set by the Swedish government. A number of other conditions will also be adjusted, 
including rules for meal breaks, accommodation, the seniority list and stand-by times. 

 
Although the agreements have been drawn up with the trade union organisations, the changes 
to the agreements are so extensive that SAS has decided to give information direct to the 
members of these organisations, i.e. the employees, about the background to and content in 
these new agreements, and in this way seek their approval to implement these changes before 
the agreements are signed with the trade union organisations. 

 
 
4Excellence Next Generation – the future 
 
This plan has been drawn up to enable SAS to make a profit once again by dramatically 
reducing its costs and complexity and achieving greater flexibility. This will allow SAS to 
continue to develop its position as the leading airline in Scandinavia.  
 

- This offensive plan will start immediately and will be fully implemented in 2013 and 
2014.  

- Once the plan has been implemented, the costs per available seat kilometre (ASK) will be 
significantly reduced.  

- Between 2013 and 2015 SAS will expand its destination network by 15 percent.  
- SAS will add 65 new aircraft to its fleet over the next few years of which 39 are brand new. 

The company has placed an order for 30 new Airbus-320neos in 2016 and will also 
receive 9 Boeing-737NGs at the end of 2014. 
 

 
SAS Group 

 More than 140 destinations (including the Star Alliance network: 1,356 destinations) 

 More than 1,000 daily departures 

 27.2 million customers in 2011 (2010: 25.2 million, 2009: 24.9 million) 

 SAS opened 28 new routes in 2012 

 SAS will open more than 30 new routes for its 2013 summer programme. This is 
possible as a result of the increased flexibility and the lowered costs in the 4XNG plan. 

 SAS has 212 aircraft in its fleet and a further 65 on the way, of which 39 brand new 
aircraft (30 Airbus-320neo and 9 Boeing-737NG), as well as 26 recent models (12 
Boeing-737NG and 14 Airbus 320).  

 SAS was founded by the merger of three Scandinavian airlines in 1946, which was the 
same year as its first intercontinental flight to New York. 

 
  


