
Veidekke ASA

Nordea's Annual Small & 
Mid Cap Days 2021

Foto: Hundven-Clements Photography



© Veidekke

Streamlined construction business with ambitions
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Streamlined and focused 

construction business 

Profitability improvement 

through clear measuresA B
High ambitions and 

large potentialC



© Veidekke

Growth, improvement and high ambitions
Historical development and future targets
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2022 2025

Revenue Norway Revenue Sweden Revenue Denmark Margin Veidekke

CAGR: 11 % 9 % 6 %

2,0 %

4,3 %
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2,6 %

0,6 %

1,6 %

3,0 %

Scandinavian expansion and improvement Housing market growth and margin variation Improvements and high ambitions

2000 to 2008 2009 to 2017 2018 to 2025

>4 %

>5 %

2022 - 25

4 - 6%
2020 - 22

0 - 2%

Annual revenue growth
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Clear order book development over past five years
From Norwegian to Scandinavian contractor
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2015 2018 2021

Norway

66%

Sweden

29%
Sweden

33%
Sweden

40%
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Veidekke towards 2025
A streamlined contractor – with a clear focus
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! Risk management Collaborative culture

● Focus on taking, controlling 

and managing risk at all levels 

of the organisation

● Systematic risk management 

before and during project 

execution

● Involve customers, suppliers 

and employees in value-

creating interaction

● Consistent efforts to develop 

work methods and 

competence to ensure 

safe and efficient execution

The green shift

● Play an active role in 

the transition to a 

low-emission society

● Contribute cutting-edge 

expertise and practical 

solutions

Project and customer

● A passionate relationship with 

the customer and their project

● Long-term customer 

relationships, early 

involvement and value-

creating interaction
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+ Calculated project margin +/- Sliding margin - Structural and overhead cost

Project profitability Organisation

= Veidekke's profitability

Value-creating interaction: Focus 

on delivering customer value – in 

collaboration with the customer

Skills: Understanding and 

competence to solve the customer's 

most important challenges

Climate challenges are among the 

most demanding issues for the 

industry – also for customers

© Veidekke

Selectivity: Selection of project and 

customer – early involvement and 

long-term customer relationships

Risk: Take, manage and 

handle risk at all levels of the 

organisation

Competence: Commercial 

understanding of risk management 

during implementation

!

Structure: Organisational structure 

that ensures proximity to customers 

in relevant markets

Competence: Manage and 

leverage expertise across the 

organisation
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Measures and improvements 2018 to 2020
Many units on the right track – but with large potential

Veidekke

Construction

Veidekke Infrastructure Veidekke Sweden
Hoffmann

Civ. Engineering Industrial Construction Civ. Engineering

2018 3.4% -13.2% 0.8% 1.0% 4.0% 6.6%

2020 CMU 4.0% 1.5% 3.5% 2.0% 4.0% >5%

2020 Actual 3.6% 1.6% 3.6% 2.2% 3.0% 7.5%

● Business 

restructuring

● From generalist to 

specialist

● Selective project 

strategy

● Risk management

● Selective project strategy

● Less capital tied up and overhead costs

● Safeguarding results and turnaround in Civ. 

Eng. and Maintenance yield results

● Profitability before growth

● Improved residential production and portfolio 

adjustments

● Built competence and leadership capacity

● Strengthened competitiveness

● Clear customer 

strategy

● Further developed 

the collaboration 

model

● Focus on technical 

and service
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20 %20 % 20 % 20 % 20 %

Clearly better portfolio composition than in 2019
About 2 percentage points higher portfolio margin

● Extensive improvement in portfolio composition over the 

past two years

● The improvement is expected to have a further effect on 

earnings in 2021 and 2022

● Large potential by further reducing the number of projects 

with low and negative margins

● Focus on core activities; 

• Selecting the right project

• Understanding and managing risk

• Effective execution
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Fewer loss-making projects and improved margin

Project revenue in ongoing projects ranked by profitability, quintiles

Best 20 % Worst 20 %

CMU 2021CMU 2019
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High and attractive dividends
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Dividends

NOK per share

2,50
3,00

3,50
4,00

4,50
5,00 5,00

2,50

5,75

0%

20%

40%

60%

80%

100%

120%

140%

 -

  2

  4

  6

  8

  10

  12

2012 2013 2014 2015 2016 2017 2018 2019 2020

N
O

K
 2

0
/s

h
a

re

Pay-out ratio ordinary dividendsOrdinary dividends Extraordinary dividends

● Veidekke’s ambition is to provide shareholders 

with a competitive return, in the form of 

a combination of dividend and share price 

development

● Dividend target of above 70% of net result

● In the short term, the financial position indicates 

that Veidekke plans to pay out a higher than 

70% share
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Q2-2021; Market development
On the tail end of a pandemic
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Price development key raw materialsLimited impact on production Growth following lifting of restrictions

● Vaccination signals the beginning 

of the end of the pandemic

● No significant impact on financial 

figures for the quarter

● Strong economic growth at home 

and among trading partners

● Uncertainty related to mutations 

and bottlenecks

● Greatly varying prices of key raw 

materials such as steel, concrete 

and wood

● Challenging supply chain for 

technical components
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Construction value and supply chains
Three challenges

● Raw material shortages resulting in price hikes 

or delays

● Reduction or delays in the supply of 

components and equipment as result of 

production capacity

● Curtailed transport capacity can cause supply 

chain disruptions
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Investors Owners UsersBuilders

Architects & 

advisers
Contractor

Sub-

contractors

Suppliers of 

materials and 

equipment

Suppliers of 

components

Raw 

materials

1

2
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Operational flexibility
Capacity and cost

Veidekke has a flexible business model

● Operates between 450 and 600 projects across Scandinavia

● Large proportion of cost base is directly related to project deliveries

● Flexibility to adapt capacity and cost structure to expected demand

● Flexibility to serve different market segments

Tools related to short-term changes in demand 

● Temporary layoffs and salary adjustments are applied in connection 

with short-term fluctuations
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45–50%
Sub-contractors

20–25%
Cost of goods

15–20%
Salaries

10–20%
Other operational cost

Share per cost category (illustration)
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Digitalisation, productivity and mobility

• Increased use of automation and digital 

construction tools

• Digital twins and the use of digital development

and design tools

• Mobility and the use of video conferencing
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Source: @byggersorlandet
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Key financial figures
Q2 revenues and profits
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Q2 revenues Q2 pre-tax profit

NOK billion NOK million

8,7
9,5 9,9 9,8
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2018 2019 2020 2021

254
338 360 391
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*Q2 2018 is stated exclusive of a NOK 550 million write-down in the Norwegian civil engineering operationHistorical figures have been restated in connection with the spin-off of the property development operation
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Strong order book
A shift towards public buildings
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Revenues and order intake Order book
12-month rolling, NOK billion NOK billion

Order book per segment
Percent

Order intakeRevenues
Construction Norway

Infrastructure Norway

Sweden

Denmark

Residential buildings

Commercial buildings

Public buildings

Transportation

Industry and energy Other civil engineering

Road maintenance contracts

The order book includes construction projects and road maintenance contracts
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>5%4-6% >70%

Margin before tax in 2025Annual revenue growth 2022–2025 Dividend ratio


