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2018 highlights

More jobs 
The number of employees at 
Tokmanni grew by almost 10 % 
from 2017. At the end of 2018, 
Tokmanni had 3 558 employees.

48,6 
MEUR  
Comparable
Operating
profit   
Tokmanni’s Comparable 
EBIT grew 19.7 % from 
2017, or up to a total of 
48.6 million euros (40.6). To 
thank our employees for a 
job well done, we paid our 
employees about 2 million 
euros in incentive and 
productivity bonuses.  

Ethical Code of Conduct guides  
everyone
Our ethical guidelines (such as Code of 
Conduct) guide all Tokmanni employees, 
to treat everyone equally and non-
discriminatorily. The employees have 
access to a whistleblowing channel, 
which can be used to report faults and 
grievances anonymously. 

15 612
At the end of 2018, Tokmanni had a total  
of 15 612 registered shareholders.

owners

Tokmanni has a diversity 
working group, consisting of 
its employees. The group’s 

role is to ensure that Tokmanni 
hires people from diverse 

backgrounds, so it can better 
serve its increasingly diverse 

customer base.

Our own  
diversity working  

group 

2Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources



TOKMANNI IS FOR EVERYONE

Conducting own audits at 25% of new  
risk country factories as a goal  
In addition to BSCI audits we carried out our own audits 
at 13 % of all risk country factories in 2018. During our 
own audits, our employees monitor product quality 
and ensure that the corrections to working conditions 
suggested by BSCI auditors are actually implemented.  

79 %
of waste reused or 
recycled
44 % of Tokmanni’s waste is 
reused and 35 % is recycled. 
The rest are utilised as energy, 
for example.

Electricity 
consumption 

-9 %
Our total electricity 
consumption decreased 
by 9 percent from 2017, 
even though the number 
of stores grew.**

98 %
of factories in risk 
countries have been 
BSCI audited 
We source our private label 
products from factories with 
BSCI audits*, where a third 
party has assessed working 
conditions, in countries such as 
China, Bangladesh and India.

We respect  
animals

Animal welfare is important to us 
and we are committed to promoting 
it in our supply chain. For example, 
we will not accept genuine furs or 
cosmetic products that have been 
tested on animals at any point in 
production. We also require that 

wools and other animal hairs can be 
traced back to the farm. 

* amfori BSCI is an international system that reviews and audits the realisation of employee rights, the quality of working conditions, and
safety issues at factories in risk countries. Products are only purchased from factories where the audit is valid. For some of the products on sale 
the soon expiring audit of the factory has not been renewed after the order was made, and thus 100 % coverage is virtually difficult to achieve.
** In the consumption review there was one additional store compared to the previous year. We opened in total 11 new stores in 2018. Out of 
these one store was relocated and the electricity consumption of nine new stores was not yet calculated in 2018.

3Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources



TOKMANNI IS FOR EVERYONE

Table of contents
DIRECTION
Finland’s leading discount retail chain...........6
CEO’s foreword: Our corporate  
responsibility work..........................................7
A strategy of profitable growth.......................9
Values as the basis for responsibility work...11
Megatrends - opportunities and  
risks for Tokmanni.........................................12
Engaging with our stakeholders...................15
Main themes of corporate responsibility  
work..............................................................18
Managing responsibility throughout our 
business.......................................................19
Human rights as a guiding principle of 
corporate responsibility................................21
Tokmanni employees directed by the  
ethical guidelines in their daily work.............23
UN Sustainable Development Goals............25

BUSINESS INTEGRITY
Achievements and targets............................28
Privacy protection at Tokmanni....................29
Responsible marketing is fair and clear.......30
Generating added financial value.................31

FAIR TREATMENT
Achievements and targets............................33
Committed employees.................................34
Equal treatment at work...............................36
Case: Service in nine languages...................39
Opportunities for training and 
development.................................................40
Occupational health and safety....................42

RESPONSIBLE SOURCING AND 
PRODUCTS
Achievements and targets............................45
Responsible sourcing requires  
systematic work............................................46
Case: A T-shirt’s journey to a  
Tokmanni store..............................................49
Tokmanni strives to provide low prices 
responsibly - How we are developing 
the responsibility of our garment 
manufacturing.............................................. 50
Key high-risk raw materials and  
product certification......................................51
Product safety is tested meticulously...........53

EFFICIENT USE OF RESOURCES
Achievements and targets................................56
Energy-efficient business................................ 57
A view on properties’ energy consumption.....58
Transport emissions at 2015 levels.................60
Using waste and materials efficiently..............61

GRI
Reporting principles......................................... 65
Information used in calculations......................66
Data..................................................................68
GRI-index.........................................................74

Partner for Sustainability Communications. enneconsulting.fi

Report produced by

4Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources

https://enneconsulting.fi/


TOKMANNI IS FOR EVERYONE

Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources 5

Direction
We work hard for smart shopping and develop 
more sustainable discount retailing. Corporate 
responsibility is a prerequisite for our success and 
a strategic focus area that we always focus on from 
the Executive Group level all the way to the stores 
and the supply chain. Our vision and strategy define 
the direction we are heading towards.
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Tokmanni is the only discount retailer in Finland with a nationwide 
network. We are proud to be cheap – we offer our customers 
quality products, which we source efficiently and responsibly.  

DURING 2018, Tokmanni expanded by opening 
11 new locations and at the end of the year, 
Tokmanni had 186 stores located throughout 
Finland. In addition to its brick and mortar 
stores,  Tokmanni also has an online store. 

Tokmanni has a wide assortment of cheap 
products for home maintenance and cleaning, 
clothing, leisure, decoration and gardening, 
among others. Our assortment consists of lead-
ing international brands, Tokmanni’s own pri-
vate labels, licensed brands and non-branded 
products. Our private labels include Autoplus, 
BBQ King, Brücke, Energy+, Future TT Sport, 
 Ideale+, Iisi, Kraft, Kotikulta, Pola, Priima, Tok 
Garden and Vaeltaja, among others. 

Our corporate administration and logistics 
centre is located in Mäntsälä. In addition to its 
operations in Finland, Tokmanni owns, jointly 
with the Norwegian company Europris ASA, one 
half of a sourcing company, located in Shanghai.

Tokmanni does not own production fa-
cilities, as we purchase the products we sell 

directly from domestic and international pro-
ducers, importers and agents. We buy about 
76 percent of our products from Finnish sup-
pliers, 14 percent from Asia and 10 percent 
from elsewhere in Europe. We are committed 
to responsible sourcing practices. Of the facto-
ries in high risk countries, 98 percent are BSCI 
certified, so working conditions are audited by 
a third party and strictly evaluated.   

Tokmanni is a listed company and its shares 
are listed on the main list of the Nasdaq Hel-
sinki stock exchange. At the end of December 
2018, there were 15 612 registered sharehold-
ers. At the end of the year, the largest owners 
of Tokmanni Group Oyj were Takoa Invest Oy 
with a 17.70 percent share, Elo Mutual Pen-
sion Insurance Company with an 8.07 percent 
share, Varma Mutual Pension Insurance Com-
pany with a 7.38 percent share, the OP-Finland 
equity fund with a 2.54 percent share and the 
Nordea Pro Finland fund with a 2.29 percent 
share. l 

Finland’s leading discount 
retail chain  

 Revenue 
870.4  
MEUR 
796.5 (2017)  
775.8 (2016)

 Comparable 
Operating  
profit (Comparable EBIT) 
48,6 
MEUR 
40.6 (2017)  
47.7 (2016)
> 5.6 % of revenue 
5.1 % (2017)  
6.1 % (2016)

 Employees 
3 558 
3 255 (2017)  
3 224 (2016)

 Permanent 
employees 
76 % 
78 % (2017)  
76 %  (2016)

Full time  
employees 
36 % 
36 % (2017)  
35 % (2016)

 Purchases 
from BSCI audited 
factories*  
98 % 
99 % (2017)  
95 % (2016)

Waste  
recovery
100 % 
100 % (2017) 
99.8 % (2016)

 Total energy 
consumption 
117 374  
MWh 
115 697 MWh (2017)  
118 411 MWh (2016)

 Growth from previous year
 Decrease from previous year

Key Performance 
Indicators

*We only purchase from factories, which have a valid BSCI audit. For some of the products we have on sale the soon expiring audit has not 
been renewed after we have made the product order, and therefore 100% coverage is virtually difficult to achieve. 
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Tokmanni is an everyday choice for our clients: we serve our clients 
online and in 188 stores throughout Finland. Our most important task 
is to benefit their lives and to give them joy with our low prices and 
pleasant shopping experience. In order to reach this goal, we must follow 
corporate responsibility practices in everything that we do.

THE GUIDING PRINCIPLE of our corporate re-
sponsibility work is respecting people and the 
environment, and our goal is to strengthen our 
operating model, in order to even better com-
bine low prices and corporate responsibility. 
We work towards this goal on a daily basis, 
but at the same time I should note that we still 
have a lot to do.  

Our low prices are composed of several 
factors. For example, the direct imports of 
our private labels, long-term supplier rela-
tionships, sourcing in batches and efficient 
processes are all among contributing factors, 
which enable us to keep prices low. We utilise 
a cost-efficient operating model and we focus 
on efficiency throughout the entire value chain 

Tokmanni’s vision – Finland’s 
nationwide responsible 
discount retailer 

from the factory to our customers. In 2018, the 
portion of direct imports in our revenue was 
24.4 percent (23.0). We acquired 14.1 percent 
(13.6%) of the products we sold through the 
sourcing office in Shanghai that Tokmanni 
owns jointly with the Norwegian discount re-
tailer Europris. 

For us to be able to survey the human 
rights risks of our supply chain, we need to 
know where the products that we sell are 
made. Our work to increase transparency in 
our supply chain is long-term in nature. Im-
portant tools in our corporate responsibility 
work are the careful selection of our partners, 
commitments, clear operational procedures, 
and continued dialogue with our partners, as 

TOKMANNI IS FOR EVERYONE
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well as audits and our own factory visits. We 
are committed to respecting human rights and 
we also demand the same from our suppliers 
and partners. You can find further information 
about our sourcing practices on pages 44-54.  

Tokmanni is for everyone
We affect the society around us in a multitude 
of ways. We are a large employer in Finland. 
Our group had 3 558 (3 255) employees at the 
end of 2018. We are particularly well known 
for employing young people, and hundreds of 
young people worked at Tokmanni in 2018. We 
train our employees systematically, which al-
lows us to have the right kind of knowhow for 
us and offers a pleasant place to work for our 
employees. Our yearly employee survey results 
show that we are moving in the right direction: 
the results of these surveys have been grow-
ing steadily in areas like recommendations, 
satisfaction, information flow and workplace 
atmosphere.  

Our customer base is diversifying and in 
order to serve our customers better, we are 
hiring employees from various backgrounds 
to join us at Tokmanni.  For example, we can 
serve our customers in nine different languag-
es at our Itäkeskus store in Helsinki (p. 39).  
During 2018, we also launched a diversity 
programme, through which we worked closely 
with e.g. The Children and Youth Foundation.  
We also started cooperating with the City of 
Helsinki, in order to support young people at 
risk of marginalisation and social exclusion. 

We believe that even small actions matter. 
In the future, we want to play a larger role in 

the localities where we operate and also sup-
port social responsibility. This will be an area of 
that we will focus on, starting this year. 

We want to meet growing demands
Corporate responsibility and its demands 
develop all the time. The ways corporations 
operate are under increasing scrutiny. Many 
customers are increasingly vigilant about what 
companies are doing and why they say they 
exist. Corporate responsibility can mean a 
number of things to our customers, from the 
origins of our products and packaging, to the 
diversity of our employees. In our industry, 
corporate responsibility and transparency are 
particularly important in our supply chain. We 
want to provide both our employees and our 
customers with the knowledge that a product 
has been produced responsibly, even though 
the price is cheap. 

Additionally, it is important for us to ensure 
that all the products we sell are also safe to 
use. We monitor product safety, responsibility 
and due diligence by conducting self-control, 
supplier visits and by carrying out product 
testing ourselves or commissioning this from 
third parties. In 2018, we did not hesitate, even 
momentarily, to initiate a nationwide product 
recall on some decorative lights, when we 
found faulty transformers, thanks to customer 
feedback. 

Increasing transparency further down the 
supply chain 
We are committed to developing our corporate 
responsibility practices according to our strat-

egy. For example, we are trying to increase 
our supply chain’s transparency in stages, all 
the way to raw material production. All our 
products have been labelled with their country 
of origin since 2018. However, we still have 
more work to do, as we have yet to map out 
the handling facilities for our materials and raw 
materials and we do not know the comprehen-
sive origins of our raw materials. 

Moving forward, our aim is to increase the 
number of options produced from certified and 
recycled raw materials (e.g. cotton) in select 
product categories. We will also offer more 
comprehensive information on the materials 
used in our products and how they are manu-
factured. We will study options to reduce the 
environmental impact of our supply chain and 
develop circular economy-based solutions, 
for, for example, the film plastics used in our 
transports. We will continue our investments 
in renewable energy and increasing energy 
efficiency. In August 2018, one of Finland’s 
largest solar power plants was turned on at 
Tokmanni’s administrative and logistics centre 
in Mäntsälä. 

We have plotted a good course to develop 
corporate responsibility in discount retail. We 
would like to invite all our customers to help 
Tokmanni implement corporate responsibili-
ty. Together, we can make Tokmanni an even 
more responsible company. l 

  Mäntsälä 5.3.2019,
  Mika Rautiainen

TOKMANNI IS FOR EVERYONE
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During 2018 Tokmanni’s customer numbers grew by 6,9 percent and 
total revenue for the year grew by 9.3%, reaching EUR 870.4 million.

OUR AIM is to continue strengthening our posi-
tion as Finland’s leading discount retail chain, 
by utilising our core competitive advantages: 
our attractive and comprehensive assortment, 
our low-price image and our pleasant custom-
er experience. We want our customers to be 
able to trust the safety and responsibility of 
Tokmanni’s products.

Customer confidence is core
In 2018, our main focus was to increase our 
customers’ confidence in us. We focused on 
improving our customers’ confidence by in-
vesting in cheap prices, diversifying and 
broadening our assortment, renewing our store 
concepts and strengthening our marketing. 

The renewed and diversified assortment, in 
several different product categories, was well 
received. The portion of campaign products in 
our sales rose slightly from the previous year, 
after Tarjoussanomat (advertising leaflet) page 
numbers increased. 

From stores to alluring concepts 
To ensure that our customer experience is 

pleasant, we are continuously perfecting our 
store and department specific concepts. The 
key factors for improving our store concepts 
are optimising and dividing spaces, as well as 
creating easy to use and compelling “worlds”. 

We test the new elements of our store con-
cept at pilot stores on a continuous basis. The 
best elements are taken to all our stores, either 
in part or in full. 

We also continued our work to develop 
store efficiency in 2018 with the aim of increas-
ing the effectiveness of product displays and 
freeing up the store personnel’s time for pro-
viding even better customer service.

11 new stores throughout Finland 
Expanding the store network is one of the tar-
gets in growing Tokmanni’s revenue and oper-
ating profit. In 2018 we opened new stores in 
Kalajoki and Liperi. Additionally, we acquired 
nine Ale-Makasiini stores.  

Furthermore, we relocated three stores 
and expanded three stores. All together, we 
increased our retail space by about 25 700 
square metres. In addition to developing our 

A strategy of profitable growth
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store network in 2018, we invested more heav-
ily in the maintenance of the network than in 
previous years.

We carried out considerable modifications 
to about 70 stores by revising our store con-
cepts in our clothing and home departments, 
for example, by completely renewing the gro-
cery departments in nine fresh grocery stores. 
At this time, the grocery departments’ appli-
ances were replaced with more energy efficient 
appliances, which also use more environmen-
tally friendly coolants.

Increasing the proportion of private labels
At Tokmanni, a customer can select what they 
need from a wide and interesting assortment 
of products. We invest in six different product 
categories in particular: groceries, home clean-
ing and personal care, clothing, tools and elec-
trical equipment, home, decoration and gar-
den, as well as leisure and home electronics. 

Our assortment consists of Tokmanni’s pri-
vate labels and unbranded products, as well as 
leading domestic and international brands. Our 
aim is to increase profitability by increasing the 
share of direct imports and our private labels. 
This also means that we can have a great-
er impact on the circumstances in which the 
products are made. 

In 2018, we invested in broadening our 
private label portfolio and marketing our own 
brands. The share of our direct imports out of 
our revenue increased from 23 percent in 2017 
to 24,4 percent. 

We have a joint sourcing company in 
Shanghai with the Norwegian general discount 
retailer Europris. In the future, we will utilise 
the sourcing company in Shanghai to a greater 
extent than before, in increasing our direct im-
ports. In 2018, 14,1 percent of products sold 
were acquired through Tokmanni’s sourcing 
company in Shanghai.

The happy amalgamation of brick and 
mortar and online stores
We will continue carrying out our strategy, 
which aims to strengthen our position as Fin-
land’s largest and most well-known discount 
retailer. In 2019 we will focus heavily on im-
proving our business performance. We will 
make our processes more efficient, so that the 
relative costs of our overheads will decrease. 
At the same time, we will ensure that our cor-
porate responsibility and ethical guidelines will 
be considered at all stages of this process. 

Additionally, we will continue to improve 
the user experience of our online store and 
increase the number of products available 
through it. Our aim is to increase the number 
of products sold online considerably, all the 
while supporting sales in our brick and mortar 
stores and the Tokmanni brand. Based on the 
measures we have already taken, we expect 
Tokmanni’s online sales and corporate sales 
to develop favourably. We will also invest in 
digital marketing and developing analytics and 
optimisation tools. l

Our target is stable and profitable long-term 
growth

• by utilising a consistent Tokmanni brand image 
and needs-based category management, by 
continuously developing our store concept and 
assortment, and investing more and more in 
digitalisation and multichannel operations so as to 
support growth in like-for-like revenue

• through increasing retail space by some 12,000 
square metres in net terms each year, which means 
around five new or relocated stores each year 

• improving profitability and management of working 
capital with better processes and tools used in 
sourcing and in supply chain and product category 
management, and by improving store efficiency.

TOKMANNI IS FOR EVERYONE
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In 2018, we created new values   for Tokmanni. The values   were generated by different teams 
of our staff across Finland. Our corporate values   refer to the direction of doing everything 
even when making choices might otherwise be difficult.

Values   as the basis for corporate responsibility work

• We dare to renew ourselves 
and to stand out. 

• We learn, take initiative and 
act sustainably - without 
fearing failure. 

• Our success is measured 
through both customer and 
employee satisfaction.

• We are proud to offer our 
customers good quality products 
at the lowest possible price. 

• Our procurement is both 
sustainable and effective. 

• We care about people and 
nature, hence we act responsibly 
in everything we do.

Pride in low prices Do it togetherDare to renew

• We build our culture on 
mutual trust and respect. 

• We are open, honest and 
fair to everyone. 

• We succeed together.

TOKMANNI IS FOR EVERYONE
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Megatrends – opportunities  
and risks for Tokmanni

Demographic changes affect 
consumer habits

DEMOGRAPHIC CHANGES relevant for 
 Tokmanni include, in particular, ageing popu-
lation  and the emergence of the elderly  as an 
important consumer group. Other factors af-
fecting consumer habits include urbanisation, 

smaller families and the increase in the number 
of nationalities and religions in Finland, as well 
as the reduction in the importance of owner-
ship, particularly in younger age groups.

Opportunity

●● Taking urbanisation and 
population ageing into 
account in network planning

●● Diversification of the 
customer base 
●● The smart shopping trend 
●● The establishment of price-
conscious elderly people as a 
significant consumer group

Challenge

●● Continued urbanisation and 
the decrease in the number 
of residents in small 
municipalities

●● The effect of smaller 
families, diversification of 
the customer base and 
population ageing on 
product selections and 
package sizes
●● Decline in consumption by 
young people

Response

●● Online commerce and an 
extensive network of stores 
in Finland

●● Diverse personnel and 
product selection 
●● Development of products 
and services in response to 
changing customer groups 
and needs
●● Business models based on 
the circular economy

Store  
location

Customers 
and  

consumer 
trends/ 
habits

1. 

Most important megatrends for Tokmanni are related to (1) demographic 
development and changes in society, (2) climate change and the scarcity of 
resources, and (3) the development of technology and digitalisation. Megatrends, 
as well as the opportunities and risks presented by them, are assessed as part of 
the company’s strategic planning and are updated annually. 

TOKMANNI IS FOR EVERYONE
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Climate change 
calls for a reduction 
in emissions and 
preparedness for new 
types of conditions

Opportunity

●● Competitive advantage based on corpo-
rate responsibility and eco-friendliness
●● Reduction of environmental effects 
throughout the value chain 
●● Introduction of energy-efficient and cost-
efficient solutions, such as solar  panels 
and LED lighting, for stores

●● Cost control
●● Local employment, training and 
contribution to economic development in 
sourcing countries 
 
 
 
 
 
 
 

●● Environmentally sound product selection
●● Competitive advantage based on product 
safety management, quality assurance 
and a strong price-to-quality image
●● New business based on the circular 
economy
●● Services instead of or in addition to 
products

 

●● Strengthening consumers’ trust by 
increasing openness and transparency 
throughout the value chain
●● The necessity for products and services 
as an aspect of assessing companies’ 
total impact and corporate responsibility 

Challenge

●● Increased energy consumption 
caused by new stores, emissions 
from logistics and growing waste 
volumes, as well as the related costs

●● Interruptions in factory operations, 
particularly in coastal areas 
and emerging markets, due to 
floods, storms and other natural 
phenomena, for example
●● Shortcomings in the responsibility of 
the supply chain and partners

●● The long-term effect of the limited 
availability of raw materials for 
products and packaging on the 
availability and prices of Tokmanni’s 
products
●● Shortcomings in product safety and 
quality control

●● Reputation risks and their effect on 
reduced sales, weaker employer 
brand and the ability to attract 
competent employees

Response

●● Reduction of energy consumption in all 
operations
●● More efficient use of resources, reduction of 
waste, reuse and recycling

●● Taking monsoon into account in order 
schedules
●● Selection of suppliers and supplier 
requirements (BSCI system)
●● Human rights assessments and increased 
intervention in human rights violations
●● More ecological alternatives for logistics: 
route and load optimisation, alternative fuels

●● Paying attention to raw materials for 
products, the use of renewable raw materials, 
recycling and the sale of recycled products, 
the modularity and maintainability of products
●● Products that reduce environmental effects 
(e.g. solar panels)
●● Further development of packaging materials 
and methods and the recycling of packaging
●● Development of business models based on 
the circular economy 
●● Focusing on meeting needs and finding 
solutions (e.g. rental products and shared 
use) instead of products

●● Increased requirements for knowledge and 
transparency of the supply chain and for 
communication; information for consumers 
about responsible production
●● Provision of everyday products and services 
that are regarded as necessary
●● Increase in stakeholder cooperation

TO STOP CLIMATE change, emissions must 
be reduced by reducing energy consumption, 
improving energy efficiency and using renew-
able energy, for example. As a result of climate 
change, extreme weather (e.g. torrential rain 
and storms) will increase, which will affect 
 Tokmanni’s own operations and its supply 
chain and logistics. 

Scarcity of resources leads to problems 
with the availability of products and raw ma-
terials in particular, as well as causing prices 
to rise. In addition, the origin of products and 
social responsibility in the company’s entire 
value chain are increasingly important selection 
criteria for consumers. Requirements concern-
ing the transparency of selections, prices and 
product origins are growing alongside product 
safety and quality.

Stores  
and the entire 

value chain

Global  
sourcing 

Product and 
service  

selection

Consumer  
demands  

for corporate  
responsibility 

and  
transparency

2. 
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Digitalisation is 
changing the value 
chain and customers’ 
expectations 

TECHNOLOGICAL development makes it pos-
sible to further automate production. The Inter-
net of Things and sensors in buildings enable 
optimised energy consumption. At the same 
time, requirements for information security and 
transparency are increasing.

Automation and robotics make it possible 
to increase production efficiency without hiring 
new employees. Professional requirements in 
the retail sector are changing, and the need for 
labour is decreasing. Work is becoming inde-
pendent of time and place.

Purchasing is quicker than before, with ev-
erything consumers need being available on-
line around the clock. Store purchases can be 
made without a card or cash, and mobile pur-
chasing enables quicker transactions. Social 
media makes it easier for consumers to com-
pare products and services with those provided 
by competitors. This increases service expec-
tations. Consumption patterns are changing: 
consumers are willing to pay for good service 
and ease and for saving time. Customers ex-
pect to be served via all channels. All of these 
determine the customer experience. l

Opportunity

●● Use of automation, robotics 
and artificial intelligence in, 
for example, supply chain 
management, warehouse and 
logistics operations and the 
processing of masses of data
●● RFID identifiers and 
blockchain technology 
make access control and 
management easier within the 
supply chain
●● Telecommuting and other 
ways of working independent 
of time and place
●● Access to software 
interfaces and development 
opportunities

●● Using digitalisation in 
marketing and new products 
and services, for example
●● Using digitalisation to 
further develop corporate 
responsibility (e.g. reducing  
the consumption of materials 
and energy, reducing waste 
and ensuring transparency in 
the sourcing chain)
●● New business models, such 
as the sharing economy and 
circular economy

Challenge

●● Excessive pace of change 
●● Failure to meet information 
security requirements
●● Inability to fully meet 
consumers’ requirements 
for transparency
●● Tools and employees’ 
knowledge and skills are 
lagging behind the pace of 
change 
 
 
 
 
 
 
 
 
 

●● Tougher competition in 
a more global and less 
transparent arena

Response

●● Making business processes 
more efficient and using 
artificial intelligence in all 
business operations
●● Continuous increase in 
transparency in the value 
chain
●● Investment in training the 
personnel
●● Recruitment and 
development of new types 
of competence

●● Development of a digital 
service selection and a 
multichannel Tokmanni
●● Development of digital 
marketing and the 
use of digitalisation in 
communication within the 
organisation
●● Varied order and delivery 
methods and channels and 
increased transparency in 
the supply chain channel in 
communication

Automation 
in buildings 

and the  
supply chain

Digitalisation 
at the  

consumer  
interface

3. 
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WE ENGAGE WITH our most important stake-
holders such our customers, personnel, own-
ers, investors and suppliers through various 
channels on a daily basis. With investors we 
communicate, for example, through websites, 
reports and one-on-one meetings. 

Active involvement in associations and 
initiatives to promote Finnish commerce 
We participate actively in the operations of var-
ious national organisations including the Finn-
ish Commerce Federation, the Finnish Grocery 
Trade Association (PTY), the Finnish Cosmetic, 
Toiletry and Detergent Association and the 
Finnish Council of Shopping Centers. 

In the Finnish Commerce Federation, Tok-
manni is represented in the chemical group, 
the training committee, the legal affairs com-
mittee, the means of payment committee, the 
safety committee, the working life committee, 
the corporate responsibility group, the com-
munications committee, the product safety 

We advance corporate responsibility 
and sustainability issues together 
with our stakeholders. 

Engaging 
with our 
stakeholders 
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group and the self-control group.
At PTY, Tokmanni’s representatives parti-

cipate in the Board of Directors, the retail trade 
group, the communications group, the product 
safety group and the self-control group. 

We also participate in the operations of the 
Helsinki Region Chamber of Commerce in the 
training and labour force committee and the 
medal of merit committee. The company is 
also closely involved in many local commu-
nities at its store locations and in Mäntsälä 
where its head office is located.

Actively involved in producer 
organisations and sustainable 
development initiatives
We work with authorities on various projects 
from their design and development phase on-
wards. We are part of the Ministry of Environ-
ment’s and Finnish Commerce Federation’s 
Society’s Commitment to Sustainable Devel-
opment’s Green Deal initiative, which has the 
purpose of reducing the consumption of plas-
tic bags.

It is important for us to support sustain-
able development initiatives and principles in 
communities. We are a member of corporate 
responsibility network FIBS and its diversity 
network. We have committed ourselves to the 
ten corporate sustainability principles of the 
UN Global Compact, and support the shared 
vision for respecting UN Guiding Principles on 
Business and Human Rights in grocery trade 
supply chains.

Our Security and Real Estate Department 
Manager serves as the Director of the Board of 

Recser Oy, the Finnish producer organisation 
for battery recycling, and as a board member 
of the SELT ry, producer organisation for elec-
trical and electronic equipment.

The Advisory Board provides us with 
valuable information on the expectations 
of our stakeholders
Established in 2017, the Sustainability Advisory 
Board consists of external experts as well as, 
among others, the CEO of the company and 
several members of the Executive Group. The 
Advisory Board gives Tokmanni valuable infor-
mation about the expectations of our stake-
holders and suggestions on how we can best 
respond to them.

In 2018, the Board met two times as 
planned. Read more about the Advisory board.

Supporting the youth and those in a 
vulnerable situation
In addition to local charity efforts, in 2018 we 
supported, for example, Veikko and Lahja 
Hurst’s Charity Association together with Uni-
lever Finland.

We also piloted collaboration with the Chil-
dren and Youth Foundation. This collaboration 
focuses on strenghtening the employability 
skills of young people at risk of exclusion. 
During the pilot phase, nine Tokmanni employ-
ees visited vocational schools to tell about 
their career stories, and, in addition we offered 
internships for four young people with difficul-
ties finding employment. 

We offered around Finland a total of ap-
proximately thousand summer jobs for adults 

The Advisory 
Board provides 
us with valuable 
information on the 
expectations of our 
stakeholders.

and for young people participating the summer 
work practice programme ’Tutustu työelämään 
ja tienaa’ for a shorter period tof time. We were 
also involved in nationwide Responsible Sum-
mer Job campaign, where the aim is to ensure 
that young people are offered high quality 
summer jobs and employers skilled labour in 
the future. l
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Tokmanni

Main concerns:  
Product selection, 

availability and 
price of products,
product safety and 
quality, responsibil-

ity of sourcing

Main concerns:  
Labour rights, 

training
opportunities

Main concerns:   
Financial 

performance, 
responsible 

business 
operations

Main concerns:   
Matters related to 
sourcing, supplier 
requirements, fair 

treatment

Main concerns:  
Compliance 

with regulationsMain concerns:  
Obtaining information,

opportunities to  
influence

Main concerns:   
Active 

participation 
in operations, 
distribution of
information

Main concerns:  
Cooperation, 

obtaining
information

Main concerns:  
Responsibility in the 
entire value chain, 

transparency,
distribution of 
information

Main concerns:   
Obtaining 

information, 
responsiveness of 
communications

Owners and  
investors

Customers

Decision makers

Media Personnel

Authorities

Suppliers

Non-governmental 
organisations

Academia

Industry  
associations

Tokmanni’s answer:   
Diverse selection of affordable 
products, ensuring quality
and safety independently
and using external help,
amfori BSCI membership and 
requirements for suppliers’ 
factories, own audits, commu-
nications and dialogue

Tokmanni’s answer:  
Compliance with laws and
regulations, ethical guidelines 
incl. Code of Conduct, labour
policies, principles and
instructions, training, commu-
nications and dialogueTokmanni’s answer:   

Social media, websites, 
prompt response to queries

Tokmanni’s answer:   
Performing according to vision 
and strategy, ethical guidelines, 
investor relations

Tokmanni’s answer:   
Recruitment, internships and 
other joint projects, lectures

Tokmanni’s answer:   
Compliance with laws and
regulations, ethical 
guidelines, meetings

Tokmanni’s answer:  
Tokmanni employees in
different working groups,
joint statements

Tokmanni’s answer:   
Websites, dialogue and 
meetings

Tokmanni’s answer:   
Ethical quidelines, amfori
BSCI membership and 
supplier requirements, 
factory audits, meetings,
replies to inquiries Tokmanni’s answer:   

Contracts, amfori BSCI 
requirements, communications, 
dialogue and meetings (incl. 
factory visits)

Constant dialogue with stakeholders
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Main themes of 
our corporate 
responsibility work 
OUR MAIN corporate responsibility themes are 
business integrity, fair treatment, responsible 
sourcing and products and efficient use of resourc-
es. These themes were defined in a materiality 
analysis carried out in 2015, where the effects of 
 Tokmanni’s operations were weighted against our 
stakeholders’ expectations, megatrends and our 
top management’s perspectives on our business.

The choice of themes follows the reporting 
principles defined by the GRI 101 Foundation 
standard. The themes remain topical today.   

Tokmanni’s own operations have direct 
effects on business integrity, fair treatment and 
the efficient use of resources. In the case of 
responsible sourcing and products, the effects are 
mainly indirect and more targeted at supply chains, 
Tokmanni’s business partners and the customers 
who use the products sold by Tokmanni. 

In 2018, corporate responsibility and sus-
tainability were selected as one of the business 
drivers of our new strategy. To carry this work on, 
we launched projects in four different corporate 
responsibility areas, which will be ongoing until 
the end of 2020. The areas chosen were: Diverse 
 Tokmanni, Tokmanni respects human rights, 
 carbon neutral Tokmanni and Tokmanni supports 
the circular economy. l

Business  
integrity
• Economic performance
• Employment
• Anti-corruption
• Privacy protection
• Ethical marketing

Responsible 
sourcing and 
products
• Responsible sourcing
• Responsible products 

and packaging
• Product safety
• Appropriate marking of 

products

Efficient  
use of  
resources
• Efficient use of materials
• Energy efficiency
• Efficient logistics
• Efficient recycling of 

waste

Fair  
treatment
• Occupational health 

and safety
• Employee training 

and development
• Equality in work and 

remuneration 
• Non-discrimination
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Corporate responsibility is an integral part of Tokmanni’s daily business 
operations. The company’s aim is to minimise business risks, make use of the 
opportunities associated with corporate responsibility, and produce added 
value for our stakeholders. 

CORPORATE RESPONSIBILITY work at 
 Tokmanni is based on the company’s values 
and its ethical guidelines. which consists of 
the Code of Conduct and related principles, 
policies and guidelines. The Board of Directors 
has approved  Tokmanni’s Code of Conduct 
and related ethical principles. Policies are ap-
proved by the Executive Group and guidelines 
are approved by Heads of Department.  

The CEO is responsible for the big picture
In matters of Tokmanni’s corporate responsi-
bility, ultimate responsibility lies with the CEO, 
who reports to the Board of Directors regularly 
on the topic.  

The Board deals with corporate responsi-
bility matters as needed, and decision making 
is supported by presentations and information 
produced by Tokmanni’s corporate responsi-
bility experts. In its annual reports, the Board 

also approves the statement of non-finan-
cial information required by chapter 3a of the 
 Accounting Act.  

The CFO, who is a member of the  Executive 
Group, is responsible for the operative man-
agement of corporate responsibility work. The 
Head of Corporate Responsibility reports to 
the CFO. 

The Head of Corporate Responsibility 
implements targets 
The Head of Corporate Responsibility leads a 
working group, which consists of representa-
tives from different departments and employee 
representatives. Their task is to ensure that 
corporate responsibility goals, set out by the 
group, are met in the different departments. 

The operative work is carried out within the 
company’s different departments, which have 
their own corporate responsibility goals, with 

Corporate responsibility key 
throughout business operations 
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defined steps for reaching these goals.
Corporate responsibility indicators are re-

ported yearly, and operative key performance 
indicators are followed quarterly in steering 
group meetings. The goals will be covered 
separately within this report, in the section 
covering each individual corporate responsibil-
ity area.   

Corporate responsibility risk management 
is part of the company’s risk management 
process. Its management is monitored contin-
uously in Tokmanni and goals, resources and 
procedures are modified as necessary. 

Sourcing and transport involved in 
reporting 
Tokmanni’s corporate responsibility report fo-
cuses solely on those topics which are fully 
under Tokmanni’s authority, apart from trans-
portation and sourcing.

Together with the Norwegian Europris ASA, 
Tokmanni owns a joint sourcing company 
in Shanghai, Tokmanni-Europris (Shanghai) 
Trading Co. Ltd., which reports on corporate 
responsibility issues related to sourcing and 
product liability. Otherwise the sourcing com-
pany’s role in Tokmanni’s corporate respon-
sibility work is marginal, as the number of the 
joint venture’s employees is less than a percent 
of Tokmanni’s total number of employees, and 
its environmental impacts are limited to the ef-
fects of travel and the physical office itself. 

The emissions related to Tokmanni’s prod-
uct transport have been received from the pro-
viders of transport services, and the numbers 
for air traffic from our travel agency. l

Managing material topics

Material topic Main steering principles and policies  Targets and measures 2018

Business integrity

Economic performance: 201-1 Accounting principles, International Financial Reporting Standards (IFRS), 
Governance

Financial targets

Anti-corruption: 205-2, 205-3, 206-1, 415-1 Code of Conduct, Anti-bribery principles, Governance Targets of Business integrity

Anti-competitive behavior: 206-1 Code of Conduct, Competition law principles Targets of Business integrity

Marketing and labelling: 417-3 Code of Conduct Targets of Responsible products

Customer privacy: 418-1 Code of Conduct, Data protection principles, Human rights principles Targets of Fair treatment

Fair treatment

Employment: 401-1, 401-2 Personnel policy Targets of Fair treatment

Occupational health and safety: 403-1, 403-2 Code of Conduct, Personnel policy, Operating plan for occupational health 
care cooperation, Human rights principles

Targets of Fair treatment

Training and education: 404-3 Training plan Targets of Fair treatment

Labor-management relations: 402-1 Code of Conduct, Personnel plan, Personnel policy, Equality plan, Human 
rights principles

Targets of Fair treatment

Diversity and equal opportunity: 405-1, 405-2 Code of Conduct, Equality plan, Human rights principles Targets of Fair treatment

Non-discrimination: 406-1 Code of Conduct, Equality plan, Human rights principles Targets of Fair treatment

Responsible sourcing and products

Responsible sourcing: 308-1, 308-2, 407-1, 408-1, 
409-1, 414-1, 414-2

Code of Conduct, amfori BSCI’s Code of Conduct, Principles of responsible 
sourcing, Guidelines for responsible sourcing, Human rights principles

Targets of Responsible sourcing

Customer health and safety: 416-1, 416-2 Instructions of quality and packaging, Human rights principles Targets of Responsible sourcing

Socio-economic compliance: 417-1, 419-1 Instructions of quality and packaging Targets of Responsible sourcing

Efficient use of resources

Efficient use of materials: 301-1 Code of Conduct, Environmental policy Targets of Efficient use of resources

Energy efficiency and emissions: 302-1, 302-3, 305-
1 – 305-4

Code of Conduct, Environmental policy Targets of Efficient use of resources

Efficient waste recycling: 306-2 Code of Conduct, Environmental policy, Plastic bag commitment Targets of Efficient use of resources

Efficient logistics: 305-3 Code of Conduct, Environmental policy Targets of Efficient use of resources
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Our business and operations are based on the UN’s International Bill of 
Human Rights, the International Labour Organization’s (ILO) Declaration 
on Fundamental Principles and Rights at Work, and the UN Global 
Compact, among others. 

OUR BUSINESS AND OPERATIONS are based 
on the UN’s International Bill of Human Rights, 
the International Labour Organization’s (ILO) 
Declaration on Fundamental Principles and 
Rights at Work, and the UN Global Compact, 
among others. 

Tokmanni has committed to advancing the 
UN’s Sustainable Development Goals (SDG) 
in its operations, which are meant to promote 
globally sustainable actions until 2030. 

In 2018, we set out to redefine our es-
timates of the most essential Sustainable 
Development Goals from the perspective of 
 Tokmanni’s operations. The relationship be-
tween the select Sustainable Development 

Goals and Tokmanni’s responsibility goals is 
described in a chart on pages 25-26.

Guided by the principle of human rights 
due diligence 
Our operations are also guided by the UN’s 
Guiding Principles on Business and Human 
Rights. Based on the principle of due dili-
gence, we have also assessed and continue to 
monitor the human rights impacts of our oper-
ations. If needed, we will take remedial actions.  

We communicate about the potential hu-
man rights impacts of our operations based 
on our involvement, our possibilities and our 
influence. Our human rights principles and the 

Human rights as a guiding 
principle of corporate 
responsibility 
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summary of our human rights report written in 
2016 can be found on the Tokmanni website. 

Based on the report, Tokmanni’s greatest 
potential human rights impacts are related to 
health and safety, the safety of our buildings, 
excessive overtime, adequate wages and the 
use of child and forced labour. These can affect 
a multitude of human rights, such as the rights 
to life, work, health, and the right to a family life. 

Our employees’ occupational health and 
safety has been improved, in addition to the 
safety of business travel. The flexibility of work 
has been improved by remote work and tai-
lored solutions for partially disabled employ-
ees, for example. 

Separate human rights assessments in 
high risk countries
In 2017, we carried out separate human rights 
audits at our suppliers’ factories in Bangla-
desh, China, Myanmar and Turkey. These au-
dits were carried out by third parties, and they 
are meant to ensure the accuracy of the poten-
tial human rights impacts we had recognised. 

These separate audits have also included 
interviewing employees outside of the facto-
ries. The human rights assessments have been 
considered in the development of our respon-
sible sourcing risk management, and we will 
report on these on our website during 2019.  

We have developed our responsible sourc-
ing strategy and action plan as a part of our 
strategy process. For example, we have craft-
ed ideas for grievance and remedy mech-
anisms in workshops, run by a consultant 
specialised in human rights work, with other 
companies. This work continues. 

The responsibility of sourcing under 
continuous development 
In order to develop the responsibility of our 
sourcing, we have started a project which aims 
to implement a new supplier management sys-
tem. The transparency and traceability require-
ments of responsible sourcing are in a central 
role in developing this system. 

During this development process, we are 
also examining where our suppliers are sourc-
ing high risk ingredients from. This work is also 
continuing. 

Several considerable human rights impacts 
could be resolved in high risk countries if em-
ployees were guaranteed the freedom to form 
trade unions and to negotiate collective labour 
agreements. These are a way to promote ad-
equate wages and to prevent excessive over-
time, for example.  

Currently, BSCI audits are used to en-
sure the existence of trade unions and labour 
agreement negotiations at suppliers’ factories. 
During these audits, almost all the factories re-
ceived the highest possible A grade on the im-
plementation of labour agreement negotiations 
and on assembly rights.  

We update our human rights report once 
a year. The updates are based on the results 
of amfori BSCI audits, as well as our own au-
dits and complaints received through different 
channels. The aim is to reduce negative human 
rights impacts continuously. Tokmanni’s busi-
ness partners are also expected to respect hu-
man rights in line with supplier requirements. l
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At Tokmanni, we act according to clear and shared rules. The 
employees’ ethical Code of Conduct directs each Tokmanni 
employee in their daily work and in decision making. 

CENTRAL POINTS OF the Code of Conduct 
have been deepened with principles, such 
as our anti-bribery principles and our human 
rights principles. Tokmanni also has depart-
ment specific instructions on how to take care 
of daily issues. 

This three-tiered set of instructions can be 
found in the Tokmanni intranet in full in both 
Finnish and English. The Code of Conduct 
which governs daily work is printed out for 
employees, and it can also be found on the 
 Tokmanni website.

Regular trainings on ethical guidelines 
In 2018, the Code of Conduct, the associat-
ed intranet course and policies were updated 
to reflect the new values and principles. Due 
to a delay in the update and to changes in 
staff, the training, meant for all employees, 

was postponed. The training will be given to 
all  Tokmanni employees during the first half 
of 2019, and after this, the training must be 
 repeated yearly. 

Tokmanni Board Members and the em-
ployees of the sourcing company located in 
Shanghai will also undergo the training and 
sign up to following our shared rules. The Ex-
ecutive Group and crucial employees have 
received additional training on anti-corruption, 
trade sanctions and competition law. This 
training will also be arranged again in 2019. 

Suppliers to adhere to amfori BSCI’s Code 
of Conduct
We require our product and service suppliers 
to adhere to the Business Social Compliance 
Initiative’s (amfori BSCI) ethical principles. We 
monitor our product suppliers’ operations via 

Tokmanni employees directed 
by the ethical guidelines in 
their daily work  
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our own and third-party audits. Our relation-
ships with our suppliers are based on honesty, 
fairness and mutual trust. 

With regard to business partners, Tokmanni 
carries out checks related to anti-corruption 
and the adherence to trade sanctions. 

Anyone can report violations anonymously
Each Tokmanni employee has the obligation 
to act according to ethical guidelines, to ask 
questions, report violations against guidelines 
and to report best practices to their managers 
or to the Compliance unit through the whis-
tleblowing channel. Presenting the channel is 
part of the training on the ethical Code of Con-
duct, and the channel is also brought up on 
the intranet and via email. 

Anyone can report violations of the Code 
of Conduct and the ethical guidelines anony-
mously through the Tokmanni whistleblowing 
channel (ilmoituskanava(at)tokmanni.fi), by 

Our Code of Conduct includes the following rules, 
for example:
• We treat all people equally and in a non-

discriminative manner
• We minimise occupational accidents
• We comply with laws and regulations
• We do not bribe
• We safeguard sensitive business information and the 

company’s assets
• We respect the right to privacy
• We support fair competition
• We minimise environmental impacts
• We demand that our products are made responsibly 
• We communicate reliably and transparently
• We follow best marketing practices, while taking our 

different target audiences into consideration.

calling a member of the Compliance unit or 
by sending a letter to Tokmanni Oy / Compli-
ance-yksikkö, Isolammintie 1, 04600 Mäntsälä.  
Suspected abuse must be reported immedi-
ately.

In 2018 we also launched a web form for 
irresponsible actions or products, on both the 
Finnish and English language version of our 
website. The channel is also available to stake-
holders outside of Tokmanni. 

The Compliance unit treats reports 
confidentially
Tokmanni’s Compliance unit makes sure that 
the ethical guidelines and instructions are fol-
lowed. The unit handles reports, which can ar-
rive via the whistleblowing channel or through 
other channels, about financial malpractice or 
actions against the  Tokmanni ethical guidelines 
and makes decisions about any possible con-
sequences. Reports received through these 
channels are treated confidentially, according 
to data protection legislation. The Compliance 
unit meets every two months, but urgent mat-
ters are dealt with without delay. 

The Compliance unit is headed by the Chief 
Compliance Officer, who reports directly to the 
CEO and who also keeps the Board informed 
at regular intervals. In addition to the Chief 
Compliance Officer, the Compliance unit also 
includes four Compliance Officers, who each 
have their own remits. The Compliance Offi-
cers answer questions regarding their remits 
and ensure that principles and guidelines that 
fall under their purview are kept up-to-date.  

Tokmanni did not face any corruption or 
competition law infringements in 2018. l

Anyone can report 
violations of the Code
of Conduct through 
our whistleblowing
channel.
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We are committed to advancing the United Nations (UN) Sustainable Development Goals in our business 
and operations. These goals aim to guide the UN member states’ operations until 2030.  

UN Sustainable Development Goals

Tokmanni’s focus 
area

Relevant UN Sustainable 
Development Goals

Relevant Tokmanni’s corporate 
responsibility and sustainability 
goals

How Tokmanni’s goals support 
Sustainable Development Goals

Business Integrity Decent work and economic 
growth

Peace, justice and strong 
institutions

●●l All Tokmanni employees have been trained 
in the Code of Conduct
●●l All messages sent to Tokmanni’s grievance 
channel are managed appropriately
●●l Tokmanni has no cases of corruption
●●l Tokmanni has no privacy violations    
●●l Tokmanni does not receive any notes from 
the authorities regarding marketing

●●l The business integrity shown 
towards our stakeholders by our 
employees supports justice and 
strong institutions, and contributes 
to economic growth in Finland 
as well as in countries where we 
purchase our products from.

Fair Treatment Good health and well-being

Gender Equality

Decent work and economic 
growth

Focus areas for 2019:
●●l Developing customer service
●●l Enhancing competence, customer service 
and supervisory work in the purchasing 
function
●●l Developing workplace skills
●●l All messages sent to Tokmanni’s grievance 
channel are managed appropriately
●●l Implementation of our new values 
continues
●●l A system for reporting safety observations 
is in place
●●l Safety observations are made and reported 
more actively, and occupational health 
and safety are improving - Development 
of knowledge management continues 
(personnel NPS in 2019)

●●l We treat all employees equally, and 
promote employee well-being. We 
promote fair treatment in Finland 
and in our global supply chain 
through the whistleblowing channel.

Read 
more 
p. 27

Read 
more 
p. 32
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Tokmanni’s focus 
area

Relevant UN Sustainable 
Development Goals

Relevant Tokmanni’s corporate 
responsibility and sustainability 
goals

How Tokmanni’s goals support 
Sustainable Development Goals

Responsible 
sourcing and 
products

Good health and well-being 

Decent work and economic 
growth

Responsible consumption 
and production 

Partnerships for the goals

●●l No serious faults related to product safety 
have been found in products sold by 
Tokmanni, and none have caused any 
accidents 
●●l Verifying amfori BSCI audits with at least 100 
own audits. At least 25% of new sourcing 
factories in risk countries will be audited by 
Tokmanni, in addition to amfori BSCI.
●●l 98 % of direct purchases from risk 
countries come from factories that are 
involved in amfori BSCI initiative
●●l Further development of risk management 
in responsible sourcing with regard to the 
most-sold private label products in the 
different product categories and to the 
biggest human rights risks
●●l Further development of the quality control 
process for the most-sold products in 
different product categories

●●l Tokmanni’s own audits in addition 
to BSCI audits minimize the risk of 
human rights violations in our supply 
chain.
●●l Our purchasing practices help job 
creation and economic growth, and 
promote healthy working conditions 
in our purchasing countries
●●l We co-operate with different 
organizations to reduce human 
rights risk.
●●l We offer our customers certified 
options in select products.

Efficient use of 
resources

Affordable and clean energy 

Industry, Innovation and 
Infrastructure

Responsible consumption 
and production

●●l Reduction of location-based carbon 
dioxide emissions at the properties (scope 
1 and 2) by 3%
●●l Maintaining greenhouse gas emissions 
from transport at the 2015 level in relation 
to revenue
●●l Waste recycling rate is 36% and reuse rate 
is 44% 
●●l Comparable power consumption: -5%
●●l Power consumption (total): -2%

●●l We strive for efficient use of 
resources, such as energy and 
waste, and invest in renewable 
energy. In risk countries, we co-
operate with factories supporting 
sustainable infrastructure.

Read 
more
p. 44

Read 
more 
p. 55

TOKMANNI IS FOR EVERYONE

26Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources



TOKMANNI IS FOR EVERYONE

Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources

Business  
integrity
We take our customers, our 
employees, our investors and 
the society around us into 
consideration in our business. 

IN THIS SECTION

Achievements and targets...................................................... 28
Privacy protection at Tokmanni............................................ 29 

Responsible marketing is fair and clear.............................30  
Generating added financial value.........................................31 
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• Tokmanni 
employees 
have received 
training on the 
ethical Code of 
Conduct

• Notifications 
received 
through the 
whistleblowing 
channel are 
processed 
appropriately

• No cases of 
corruption 
found at 
Tokmanni

• No privacy 
violations found 
at Tokmanni

Responsibility towards customers, employees, investors and other 
stakeholders is a central tenet of Tokmanni’s business. We observe 
the relevant legislative requirements and the principles of good 
governance in everything we do. The company is also guided by an 
ethical Code of Conduct, which consists of the Code of Conduct and 
supplementary principles, policies and instructions. 

Business integrity

Achievements and targets 2018
l Achieved    l  Partially achieved   l Not achieved

Targets for 2019

• Tokmanni employees have received 
training on the ethical Code of Conduct

• Notifications received through the 
whistleblowing channel are processed 
appropriately

• No privacy violations found at 
Tokmanni

• Tokmanni receives no remarks from 
the authorities related to marketing 

• No cases of corruption found at 
Tokmanni

• Tokmanni 
receives no 
remarks from 
the authorities 
related to 
marketing 
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TOKMANNI COMPLIES with all legislative re-
quirements on privacy protection. To ensure 
that nobody’s right to privacy is breached, 
Tokmanni monitors compliance to data protec-
tion principles, and technical systems are also 
monitored to ensure that they are up-to-date 
from an information security perspective as 
well.  

Information security training is also part of 
employees’ introductory training.

Our aim is that the systems and registers in 
our control have no actual or suspected cases 
of privacy protection breaches. 

We reached this goal in part in 2018. During 
2018, we reported one slight information se-
curity breach to the supervising authority. The 
incident was reported, even though we did not 
find that the reporting requirements had been 
met, as the incident would not have risked 
anyone’s rights or freedoms.

However, we did not receive any complaints 
about breaches of privacy protection or of lost 
customer data. 

We take the Data Protection Regulation 
seriously 
The enforcement of the EU General Data Pro-
tection Regulation (GDPR) began on 25 May 
2018 nationwide. The regulation’s aim is to 
standardise information security processes in 
the EU and to improve privacy protection for 
EU citizens. 

During 2018, Tokmanni finalised the revision 
of processes and information security prac-
tices that had begun in 2017 and brought the 
agreements it has with its associates regarding 
the handling of personal data up-to-date. 

Employees received several trainings on in-
formation security matters. All employees were 
also required to complete the online training 
on information security that had been added to 
the required introductory training.   

During Spring 2018, Tokmanni’s information 
security management model and the proce-
dures for possible information security breach-
es were defined. Systems that handle personal 
data were modified in ways that support infor-
mation security and information security doc-
uments were devised for the different registers 
containing personal data. Tokmanni’s informa-
tion security policy was also set out in 2018. l

Privacy protection at Tokmanni

We take the 
privacy policy
seriously.
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IN 2018, LIKE PREVIOUS years, we paid a lot of 
attention on responsible marketing. Our aim is 
to be ethical, honest and clear in our market-
ing, and to comply to the legislative require-
ments on marketing. 

Among other things, we invested in en-
suring that the product information and price 
markings in our marketing material gave a re-
alistic impression of the products that help to 
make purchasing decisions.  

For example, information on the country of 
origin is important for many consumers, so we 
have started reporting it on the product pack-
aging of all our new private labels in 2018. For 
similar reasons, we utilize various corporate 
responsibility labels in the marketing of our 
products.  

More supervision and less plastic 
In particular, we focused on the price markings 
and placement of alcoholic beverages and 
tobacco products, and on the monitoring of 
sales of age restricted products.  

We are committed to reducing the use of 
plastic bags, as a part of the national plastic 
bag commitment. The commitment’s goal is 
that by the end of 2025, no more than 40 plas-
tic bags will be used per person in Finland.  

In December 2018 we changed the pricing 
of our paper and plastic bags sold by cashiers, 
so that both paper and plastic bags were the 
same price.

Additionally, we communicated about our 
corporate responsibility work on our website, 
on our social media channels and on our store 
radio, among others. We also invested in im-
proving the availability of campaign products 
by developing our systems, for example. 

Zero complaint goal
Like the previous year, Tokmanni’s advertising 
was not dealt with by the Council of Ethics in 
Advertising in 2018. 

During the period examined, our stores re-
ceived a total of five notices from the author-
ities. Of these notices, one was related to the 
display of alcoholic products, one to the dis-
play of tobacco products, one to the taring of 
scales and two to the display of licences. 

Our goal is to avoid receiving any marketing 
related notices from the authorities or from the 
Council of Ethics in Advertising in 2019. l  

Responsible marketing is fair and clear

We publish country 
of origin information 
in all new product 
packages of our own 
private label brands.
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We are committed to profitable growth and developing our 
competitiveness. We develop our business responsibly so that 
growth supports our ability to take care of our personnel, assets 
and the needs of our customers. We report transparently on our 
business operations, our financial development, and our direct 
and indirect financial impact.

Generating added financial value

We generate added financial value for different stakeholders (MEUR)*

2018

Revenue (Customers) 870

Purchasing (Suppliers of goods and services) 575

Gross profit 295

Wages and benefits (Personnel) 107

Taxes (Public sector) 9

Financial expenses (Creditors) 6

Other expenses (Operations and business development) 137

Retained earnings 36

* Calculated according to IFRS standard.

Tax footprint
2018 

124.5 MEUR

43.3 
MEUR

9.5 
MEUR

71.7 
MEUR

Withholding and employer contributions
Remitted witholdings from salaries 16.3 
Employer pension insurance payments 26.2 
Employer social security payments 0.7 
  
Income and property taxes
Corporate income tax 8.4 
Property tax 1.1 

Indirect taxes
Value added tax 62.7 
Excise duty 3.1 
Import customs duties 4.0 
Electricity tax 1.7 
Insurance premium tax 0.2 
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Fair  
treatment
An open and fair company culture, where 
everyone is respected, is the key to 
success and sustainable business.

Achievements and targets...................................................................33
Committed employees.........................................................................34
Equal treatment at work.......................................................................36
Case: Service in nine languages........................................................39
Opportunities for training and development..................................40 
Occupational health and safety.........................................................42
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Responsible business operations, diverse personnel and 
competence development support the growth of Tokmanni’s 
shareholder value. We recognize and appreciate diversity. Through 
participatory and fair human resource management, we are able 
to develop, capitalise on new opportunities, reduce business 
risks and add value to all our stakeholders. We constantly monitor 
the development of good leadership, managerial work, working 
atmosphere and equality.

Fair treatment

Achievements and targets 2018 

• The personnel continue 
to be involved in busi-
ness development

• New values and man-
agement principles 
have been created and 
implemented through-
out the organisation

• Safety 
observations are 
made and reported 
more actively, and 
occupational health 
and safety are 
improving

• Operational 
KPIs related to 
the personnel 
will be updated 
and knowledge 
management 
practices improve

Targets for 2019 

• Developing customer service
• Enhancing competence, 

customer service and supervisory 
work in the purchasing function

• Developing workplace skills
• Implementation of our new values 

continues

• A system for reporting safety 
observations is in place

• Safety observations are made 
and reported more actively, and 
occupational health and safety are 
improving

• Development of knowledge 
management practices continues 
(personnel NPS in 2019)

l Achieved    l  Partially achieved   l Not achieved
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OUR COMMITTED and motivated employees 
are the basis of Tokmanni’s success. In 2018, 
our personnel grew by more than 9 percent 
and on average, employees work at Tokmanni 
for 8,9 years. 

At the end of 2018, there were 3 558 
 Tokmanni employees, 303 more employees 
than at the end of 2017. The number of em-
ployees reflects not only the founding of new 
stores, but the acquisition of the Ale-Makasiini 
chain on 1 November 2018, as well.  

On average, there were 3 415 Tokmanni 
employees in 2018. The reported employee 
numbers also include those employees who 
were on a leave of absence, such as maternity, 
paternity, parental, parenting, study or job al-
ternation leave. 

High numbers of permanent employment
At the end of 2018, 76 percent of  Tokmanni 
employees held permanent employment con-
tracts and 24 percent held temporary em-
ployment contracts. The portion of full-time 
employees was 36 percent and part-time em-
ployees made up 64 percent of employees. In 
the retail sector, high seasons have an effect 
of the number of employees required, and the 
majority of part-time employees were cashiers. 

During 2018, new permanent employment 
relationships numbered 377, and correspond-
ingly, 307 permanent employment relationships 

Committed employees 
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came to an end. The turnover of permanent 
employee arrivals during the reporting period 
was 14.8 percent, and the corresponding de-
parture turnover was 12.1 percent*. The turn-
over figures do not include employees leaving 
the company because of retirement.

The employees’ committedness is reflect-
ed in the fact that at 2018’s merit medal party, 
209 employees received awards for 10, 20 or 
30 years of service at Tokmanni. At the end of 
the year, the average number of the permanent 
employees’ years of service was 8.9 years and 
the proportion of employees who had reached 
10 years of service was 41.3 percent. 

Limited use of agency workers
Tokmanni only uses a small amount of agency 
workers. According to the statutory require-
ment, Tokmanni always offers extra work to the 
company’s own part-time employees first. In 
addition to this, we employ around 1000 fixed-
term seasonal helpers, who hold different posi-
tions in the stores in particular. 

In 2018 we continued our cooperation with 
Barona Logistiikkaratkaisut Oy and some of 
the employees within our logistics organisation 
are employed by Barona.

Covered by collective agreements
Tokmanni observes all the provisions of the co-
determination legislation (the Act on Co-oper-
ation within Undertakings) and those set out in 

76 % permanent 
employments

64 % part-time 
employments

% %

24

64

36

Permanent employments

Fixed-term employments

 Full-time employments

 Part-time employments

76

All employments at the end of year included.

*Turnover of permanent employee arrivals measures the rate of new permanent 
employees and departure turnover measures the rate of finished permanent 
employments compared to the total number of staff at the end of 2018.

collective agreements (the Finnish retail sector 
collective agreement), including the legal pro-
visions and notification times concerning reor-
ganisations. All personnel groups, except for 
the management and senior salaried employ-
ees, are covered by the Finnish retail sector 
collective agreement. Tokmanni’s management  
and senior salaried employees accounted for 
1.5 percent of the company’s personnel at the 
end of 2018. As a rule, these two personnel 
groups also follow the terms of the retail sector 
collective agreement. l
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WE WANT TO ENSURE EQUALITY in all job roles 
and in remuneration, as well as guaranteeing 
non-discrimination to everyone within the com-
pany. 

Equitable and versatile benefits 
Our employees enjoy versatile staff benefits, 
and apart from a few exceptions (such as TET 
work practice program participants), staff ben-
efits are the same to all employees, regardless 
of the nature of the employment relationship 
and the hours contracted. The Executive 
Group determines these staff benefits yearly.  

In addition to statutory benefits, other ben-
efits at Tokmanni include a wide array of pur-
chasing benefits, funding for Christmas parties 
and recreational activities, and fitness and 
culture vouchers, which are partially paid by 
the employer. Occupational health services are 
also provided beyond the statutory minimum, 
as they include a general practitioner service.

Incentives for work 
Tokmanni operates an incentive pay scheme 
for all employees, with the exception of the 
warehouse staff, who have their own produc-
tivity bonus system. In 2018, the basis of this 
incentive scheme was Like-for-like revenue de-
velopment, depending on the employee’s role. 

Bonuses are determined on the basis of the 
net result and organisational indicators that 
have been established. The review takes place 
quarterly. Key personnel are covered by an in-
centive system that is based on the company’s 
success and the system includes a monetary 
reward and share-based reward. For 2018, a 
total amount of EUR 1 304 459 was paid in in-
centive cash rewards and productivity bonuses. 
A few members of management and senior sal-
aried personnel have additional employer-paid 
voluntary insurance arrangements, which have 
mainly been transferred to  Tokmanni when cor-
porate acquisitions have been made. 

Equal opportunities for all
Our goal is to create operational practices and 
conditions, where each employee feels like 
they are equal to, and in a comparable position 
with their co-workers.

The vast majority, about 85 percent, of 
 Tokmanni’s employees are directly covered 
by the Finnish retail sector’s collective agree-
ment’s pay scale. Basic pay and other forms 
of remuneration for management and office 
personnel are determined by the role and its 
requirements, as well as on the basis of expe-
rience, skills and performance. In Tokmanni, 
salaries are defined based on the job’s require-

Equal treatment at work
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ments, using with Hay Group job evaluations 
as a guide. In stores the salaries of store man-
agers are affected, in particular, by the size of 
the store and its net sales. 

Improving job satisfaction
We monitor our employees’ workplace sat-
isfaction using a yearly survey. The survey 
focuses on how factors such as equality, 
working atmosphere, management and devel-
opment of fair management are realised and 
evolve at Tokmanni.

After the survey, we choose yearly devel-
opment targets for the entirety of Tokmanni. 
In 2018, our particular focus was increasing 
listening to employees. Additionally, each team 
goes through their successes and chooses 
its own development targets. Development 
of these targets is monitored regularly within 
teams, and with the use of quick question-
naires, which are a few questions long. 

The next survey will be carried out in March 
2019 and we will follow up on the chosen de-
velopment targets with a quick questionnaire in 
the autumn.

A diverse workplace
Our goal is to create a diverse workplace 
community and to ensure equal treatment to 
all our employees from the moment they are 
recruited. At Tokmanni, diversity means equal 
opportunities, regardless of descent or gender, 
for example. 

In order to survey our employees’ diversi-
ty regarding language, we will start to gather 
information about our employees’ mother 
tongues this year. We see diversity as a com-

Majority of employees women, as is 
typical in the commerce sector

One woman in the Executive Group*

Average age of personnel
38 years

Two women in the Board of Directors**

Female Male

Female Male Female Male

82

18

30-50 years–30 years 50 years–

33

46

21

%

% %

%

87,5

67

12,5

33

*The Executive Group has 8 members in total. **The Board of Directors has 6 members in total.  
All effective employments at the end of 2018 are included in the calculation.
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petitive advantage, and Tokmanni is part of the 
FIBS diversity network and has its own diversi-
ty steering group and project group, the mem-
bers of which represent Tokmanni employees 
in a wide-ranging way. The group’s goal is to 
ensure that Tokmanni hires different kinds of 
people in order to broaden and better serve its 
diversifying customer base.

At the end of 2018, there were 6 Board 
members, two of whom were women. During 
2018, five new members joined Tokmanni’s Ex-
ecutive Group. At the end of the reporting pe-
riod, there were eight Executive Group mem-
bers, one of whom was a woman. 

By involving employees and by develop-
ing a coaching style of management we want 
to encourage people to bring forth their im-
provement ideas and to increase employees’ 
abilities to make an impact. Tokmanni has es-
tablished clear procedures for handling cases 
of inappropriate treatment and for preventing 
such occurrences. 

The guidelines state that an intervention 
must be made immediately in cases of inap-
propriate treatment. If an employee is unsure 
about how to interpret the Tokmanni ethical 
Code of Conduct or in HR matters, they can 
contact the company’s Compliance unit. l

DURING THE AUTUMN of 2018 we 
carried out a study regarding the 
experiences of our employees with 
an immigrant background and store 
managers working with them. The 
purpose of the study was to better 
understand both well-being related 
issues from the perspectives of the 
employees and also the challenges 
they face. A total of 27 employees 
were interviewed.

The study shows that workers 
with an immigrant background see 
Tokmanni as a fair employer for 
whom equality is important. They 
see that Tokmanni offers a safe and 
secure workplace and provides its 
employeess with clear instructions 
for work tasks and processes. Store 
managers, in turn, see employees 
with an immigrant background as 
hard-working, flexible and as fast 
learners. Many store managers also 

see our employees with an immi-
grant background as excellent in 
customer service. 

The study also concluded that 
diversity at workplace comes with 
its challenges. Language skills are 
the most common problem, since 
all employees do not speak perfect 
Finnish. Discrimination and racism 
are the most worrying phenomena 
related to workplace diversity. Work-
ers with an immigrant background 
are more prone to prejudice, rude 
comments, refusal of service, and 
negative remarks about one’s look 
or accent that come from our cus-
tomers.

The research was helpful. Based 
on its findings, we designed easy-
to-use instructions for store employ-
ees to be used in situations where 
they face racism.

Employees with an immigrant background enjoy working 
with Tokmanni and get praised for their flexibility
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The Tokmanni store in the Itis shopping centre in eastern Helsinki sounds like its 
customers – the cashiers are native speakers of seven languages. Store Manager 
Toni Virtanen believes that diversity of the staff attracts customers too.

THE LIST IS IMPRESSIVE: Spanish, Italian, 
French, German, Flemish, Dutch, Swedish, 
 English and Finnish. 

Language is not a problem at the cash 
desk at Tokmanni in the Itis shopping centre. 
 Antonio Guisado is fluent in all of the nine lan-
guages listed above.

“I don’t need Dutch that often, but I speak 
English daily. French is also needed occa-
sionally,” says Antonio, who has worked for 
 Tokmanni for 20 years.

He says that learning a new language be-
comes easy after you have mastered five. Is 
that really so?

“Well, I may have a little talent for learning 
languages,” Antonio finally admits, modestly.

More than one right way to do things
Antonio’s journey towards Itis began more than 
30 years ago. At the age of 18, he packed his 
suitcase in his native Spain and set out to ex-
plore the world. 

His journey continues, and he has devel-
oped into a true professional in customer ser-
vice. In addition to working in Finland, he has 
experience of Italian and Dutch workplaces.

“When the majority represents a specific  
culture, the rest of the employees adapt to 
their habits. In this workplace community, 
every one has a slightly different background, 
which makes our work culture more flexible. 
You soon understand that there is no one right 
way to do things,” Antonio explains, gesturing 
with his hands.

The atmosphere probably explains why em-
ployees enjoy working at Tokmanni Itis, even 
for several decades. A job becomes available 
at Tokmanni Itis once every few years.

Direct feedback
“I’m living my dream!” says Zahra Al-Saro, the 
newest employee at Tokmanni Itis.

Her wide smile shows that she means what 
she says.

“I’m fully responsible for my own work, and 
I can immediately see whether the customer 
likes the service,” she explains.

Zahra moved to Finland from Iraq 18 years 
ago. She has previously worked as a nanny, 
for example. In autumn 2018, she decided to 
take a step closer to making a long-term dream 
come true: she walked into Tokmanni Itis and 

Service in nine languages

asked whether they were hiring. 
Her work trial began a month later. Towards 

the end of her work trial period, Store Manager 
Toni Virtanen surprised Zahra during her shift.

“I couldn’t believe my ears when Toni asked 
if wanted a permanent job. I was so happy that 
I would have wanted the customers to have 
every thing for free,” says Zahra.

The decisive factor
Zahra serves customers in Finnish, Arabic and 
International Sign Language. However, good 
customer service takes more than language 
skills.

“Over the past two months, I have received 
three messages from customers saying that 
Zahra had saved their day with her smile. This 
is rare,” says Toni. 

In Finland, Itis is an unusual location in the 
sense that at least 60 per cent of the custom-
ers have immigrant backgrounds. 

“I believe that our customers come back not 
only because they are served in their native lan-
guage, but also because they can see that we 
are a diverse workplace community,” says Toni. l
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THE PURPOSE OF competence development 
for employees is to ensure that the company 
achieves its strategic targets. Continuous learn-
ing is important in a rapidly developing world. 

Tokmanni supports its employees’ train-
ing and development, but each employee is 
responsible for maintaining and further devel-
oping their professional knowledge and skills. 
Employees can promote learning by accepting 
assignments they have not undertaken previ-
ously, learning how to use a new system or ex-
panding their expertise to cover new functional-
ities in software they are already using. 

Doing things differently challenges you to 
leave your comfort zone, and you will inevitably 
learn something new. 

We also provide our employees with vari-
ous training and development opportunities. 
Professional expertise is further developed 
through conventional and online training in all 
jobs.  Tokmanni’s in-house experts participate in 
providing training for employees and improving 
their knowledge and skills in cooperation with 
external training partners. 

Strong supervisory work and coaching
Coaching-based supervisory work skills have 
been developed at Tokmanni in recent years. 
All supervisors participate in a coaching pro-
gramme that incorporates tools and practices 
for the fair management of employees. 

Opportunities for training 
and development
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Our employees 
evaluated the 
leadership skills of 
our supervisors on a 
1-5 scale on average 
with grade 4.

The management model emphasises the 
supervisor’s role in serving as a coach, pro-
ducing results, building cooperation and man-
aging change. Based on feedback from the 
participants, the supervisory training has been 
effective and thought-provoking, and an ad-
vanced course will be piloted in 2019. 

Our HR Director tours Finland regularly and 
provides training for our supervisors on labour 
laws and collective agreements. New supervi-
sors are also provided with induction training 
on the HR system and shift planning. 

During 2018, supervisors were also provid-
ed with coaching in matters related to working 
capacity and well-being at work, which play a 
significant role in employees’ coping at work, 
motivation and commitment. In addition, su-
pervisors were provided with training on re-
cruitment and their role in building the compa-
ny’s employer brand. 

In the Uusimaa region, we started a pilot 
project for supervisors on sharing best practic-
es and providing peer support. The results of 
the pilot project will become available during 
2019. If the pilot is successful, the coaching 
model will be expanded to cover other regions. 

The company’s renewed Executive Group 
was provided with coaching during 2018, and 
the process will continue with the development 
of practical Executive Group work during 2019.

Employees evaluated their supervisors’ 
work in a survey carried out in early 2018. The 

overall score for leadership skills at Tokmanni 
was 4 on a scale of 1 to 5. A total of 39 super-
visors who received exceptionally good results 
in the employee pulse survey were rewarded 
in 2018. 

A new trainee programme
Tokmanni’s first trainee programme was com-
pleted during 2018, with two recent graduates 
as the participants. The programme provid-
ed them with the opportunity to get to know 
Tokmanni extensively, including our sourcing 
in Asia. After completing the programme, the 
trainees started working for Tokmanni in expert 
roles at the beginning of 2019. 

At Tokmanni, training leading to a vocation-
al qualification is a popular way to develop ex-
pertise in retail, logistics and management. For 
this reason, Tokmanni continuously supports 
vocational development through apprentice-
ship training. Nearly 100 apprenticeship train-
ing programmes are completed at Tokmanni in 
various fields each year. 

During 2018, Tokmanni provided office staff 
with quarterly opportunities to learn more about 
topical issues at their own workplace. This 
practice will continue in 2019. During 2018, 
each office staff member had the opportunity 
to listen to talks about the transformation of 
work, the quality of thinking, the functioning of 
human brains and corporate responsibility, to 
name just a few examples. 

Annual personal appraisals
Personal appraisals cover all employees at 
Tokmanni. At a minimum, personal appraisals 
are held once a year for all employees in an 
employment relationship lasting for more than 
one year. 

During an appraisal, the employee’s perfor-
mance over the past year is evaluated, along 
with their achievement of the goals set for the 
previous year. The supervisor and the employ-
ee also agree on goals for the new year. In 
addition, appraisals include a personal skills 
development plan, as well as a plan for further 
developing supervisory work, the work atmo-
sphere and teamwork, along with any other 
relevant issues. 

Around 80 per cent of Tokmanni’s employ-
ees attended a personal appraisal with their 
supervisor in 2018. l
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TOKMANNI SUCCEEDS, when its healthy and 
satisfied employees conduct their work tasks 
safely. The health, ability to work and safety of 
employees is ensured with work ability man-
agement.  

The goal of Tokmanni’s work ability man-
agement is to anticipate the occupational 
health risks of employees, improve job sat-
isfaction and lengthen careers. The average 
age of Tokmanni employees is 37.8 years and 
members of staff retire around the age of 63. 
Last year, the average age of our employees 
went down a little and careers have length-
ened, thanks to flexible working arrangements.

Industrial safety at Tokmanni is organised in 
compliance with the legislation. The mandatory 
occupational wellbeing group represents all of 
Tokmanni’s personnel groups. The group meets 
at least 4 times a year and its aim is to improve 
Tokmanni’s occupational safety culture. Last 
year, the number of accidents went down, both 
in the workplace and while commuting to work. 
The injury rate at Tokmanni was at 29 and cor-
responded to that of the Commercial Sector’s 
average frequency of 28.3. 

Tokmanni’s work ability management’s op-
erating models are based on risk and need 
assessments that have been carried out. This 
work is managed by a steering group consist-
ing of representatives from Tokmanni, our oc-
cupational health provider and retirement and 
accident insurance partners. 

Flexible work for personnel with partial 
work capacity 
In cooperation with insurance companies, 

 Tokmanni’s occupational health care defined 
clear procedures, targets and more accurate 
indicators for reducing sickness absences and 
premature pensions. The aim of this coopera-
tion is to refer our employees with partial work 
capacity to rehabilitation at an even earlier 
stage than before, and then back to working 
life. This will prevent premature applications for 
disability pensions. 

The return to work of employees with partial 
work capacity is supported by cooperation be-
tween HR and business units. Flexible working 
arrangements are used to support employees 
with partial work capacity to remain in work. 
Different organisations are also defining job 
tasks which are suitable for employees with 
partial work capacity. The development of the 
Flexible Work model, which was launched in 
2016, continued in 2018. 

In 2018, regional occupational health teams 
were founded to coordinate occupational 
health locations in nine geographical regions, 
which are meant to work in close cooperation 
with the nine regional sales organisations with-
in Tokmanni.

During the past year, we also supported 
the coping skills of young employees in a co-
operative project with Barona and Varma. The 
Career maintenance for young workers – proj-
ect is meant to steer young employees onward 
with their careers through, for example, further 
education. The project continues in 2019.

Tokmanni also has a subsidiary called Taito-
manni, which helps to speed up the recovery 
of the working capacity of our employees with 
partial work capacity.

Occupational health and safety 
Supervisors’ work ability management 
skills improved with coaching 
During 2018, our particular goal was to 
strengthen supervisors’ skills in recognising 
risks to an employee’s ability to work before 
the situation escalates. Tokmanni’s store man-
agers hold regular regional small group meet-
ings with local occupational health service 
representatives. The aim of these meetings is 
to increase cooperation between the occupa-
tional health service and supervisors, improve 
store managers’ work ability management 
skills, and to use peer support to enhance su-
pervisors’ ability to cope. 

Supervisor training on offer was also com-
plemented with separate training on bringing 
up subjects that can have an impact on occu-
pational wellbeing for discussion. In the future, 
all Tokmanni supervisors will receive and take 
part in training on work ability management and 
training on bringing up subjects for discussion. 

Occupational ergonomics and safety 
developed with training and new tools
At Tokmanni, most of the long-term sickness 
absences and applications for premature dis-
ability pensions are due to musculoskeletal 
disorders. Therefore, ergonomics guides on 
both store and warehouse work are used in 
introductory training for employees. Training 
employees on matters of ergonomics is carried 
out in continuous cooperation with occupa-
tional health care providers.  

In 2018, we introduced new uniforms in 
stores and new safety knives to help unload 
trolleys to improve occupational security. Addi-
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tionally, we surveyed and developed new tools 
to improve workplace ergonomics. The aim 
for occupational safety was to improve em-
ployees’ ability to observe factors impacting 
occupational safety and to learn from danger-
ous situations together. Reaching this goal will 
require considerably more work. All accidents 
are investigated and discussed in team meet-
ings and the occupational wellbeing group with 
the aim of preventing similar accidents from 
happening. The majority of workplace acci-
dents were trips, slips and falls. 

In 2017, the entire logistics personnel re-
ceived training in a new occupational safety 
culture way of thinking. In stores and in our 
management, this training was offered to su-
pervisors. This training promoting the occupa-
tional safety culture will be continuing in 2019, 
so that we can minimise all health-related risks. 

Models promoting employee well-being
Tokmanni employees inform their supervisors 
of illnesses themselves and can book ap-
pointments using the assistive OmaTyöterveys 
booking system. Alternatively, a physical visit 
to the doctor can be replaced by an online vis-
it. By using these services, we aspire to make 
it easier to access occupational health care 
and to shorten processing times. 

Supervisors and managers have an online 
work ability management system, known as 
Kompassi at their disposal, which provides 
an overall picture of one’s own subordinates’ 
sickness absences and allows for the manage-
ment and reporting of working capacity risks.  
Using the system improves the identification of 
individual working capacity risks, the planning 
of well-timed treatment and rehabilitation mea-

sures and the monitoring of the return to work. 
Kompassi guides supervisors according to the 
principles of Tokmanni’s early support model, 
and it was used actively in 2018.

We piloted the use of Myontec smart cloth-
ing in two of our stores in 2018. The smart 
clothing was used to measure employees’ 
physical strain and ways of working. The aim 
is to even out physical strain and to find util-
ity aids that can be used to reduce physical 

strain, based on the results from the pilot 
study, the results of which will also be used in 
the 2019 ergonomics trainings.  

In 2019, we will implement a new electron-
ic occupation health tool, the Työkykytutka, 
with which we hope to support individuals in 
intervening in perceived health risks at an even 
earlier stage than before. We will also facilitate 
access to physiotherapists during acute mus-
culoskeletal complaints. l

2016 2017 2018

 Injury rate (IR)* 36 29 29

Occupational disease rate (ODR) 0 0 0

Absentee rate (AR) 6.00 5.21 5.20

Work related fatalities 0 1 0

*Accidents per a million working hours.

Workplace accidents down, no occupational diseases 

Illness absences and accidents both reduced
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Responsible sourcing means to us, in particular, ensuring that employees’ 
fundamental human rights are respected in the supply chain. These 
fundamental rights are based on, for example, the United Nation’s 
International Bill of Human Rights and Convention on the Rights of the 
Child, the International Labour Organisation’s Declaration on Fundamental 
Principles and Rights at Work, and the UN Global Compact.

Responsible sourcing 
and products 

Achievements and targets 2018 

• 98 % of direct 
purchases from 
risk countries 
made from amfori 
BSCI audited 
factories 

• 25% of factories 
in risk countries 
audited by 
Tokmanni in order 
to verify the amfori 
BSCI audit result 

• Tokmanni has 
piloted a feedback 
channel for 
reporting human 
rights violations 
in the supply 
chain (grievance 
mechanism)

• No serious faults 
related to product 
safety have been 
found in products 
sold by Tokmanni, 
and none have 
caused any 
accidents

Targets for 2019

• Further development of risk management 
in responsible sourcing with regard to the 
most-sold private label products in different 
product categories and to the biggest 
human rights risks 

• Verifying amfori BSCI audit results with at 
least 100 own audits. At least 25% of new 
sourcing factories in risk countries will be 
audited by Tokmanni, in addition to amfori 
BSCI

• Further development of quality assurance 
processes for the most-sold products in 
different product categories

• Setting targets for the number of certified 
products and products manufactured from 
recycled raw materials in each product 
category

• No serious faults related to product safety 
have been found in products sold by 
Tokmanni, and none have caused any 
accidents l Achieved    l  Partially achieved   l Not achieved
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CORPORATE RESPONSIBILITY IS a key element 
of  Tokmanni’s sourcing process. The process 
is supported  by Tokmanni’s responsible sourc-
ing principles and guidelines, which in turn, 
promote the realisation of the UN Sustainable 
Development Goals within  Tokmanni’s supply 
chain. 

As a member of amfori BSCI (Business So-
cial Compliance Initiative) Tokmanni is commit-
ted to adhering to its ethical principles (BSCI 
Code of Conduct).  Tokmanni also requires that 
its suppliers and their subcontractors adhere 
to amfori BSCI’s ethical principles, as well. One 
of these principles is fair remuneration. In BSCI 
audits, living wage is calculated according to 
the SA8000 standard and is based on the so 
called Anker methodology.

Work on responsible sourcing focuses on 
risk countries 
The monitoring and development of responsi-
ble sourcing focuses on risk countries, which 
according to the World Bank’s classification 
have the greatest risk of labour and human 
rights violations, in particular. Out of all of Tok-
manni’s direct sourcing in 2018, a considerable 
portion had been imported by Tokmanni itself. 
Of the products imported directly by Tokmanni, 
about 59 percent are acquired from countries 
which belong to risk countries according to the 
World Bank classification.

The vast majority of Tokmanni’s risk country 
suppliers are in China. Other important sourc-

ing countries are India, Bangladesh, Turkey 
and Vietnam. 

The primary focus is on suppliers within 
Tokmanni’s more immediate sphere of influ-
ence, i.e. private label and exclusive distri-
bution product suppliers. Tokmanni requires 
that a factory that produces these products 
in a risk country have a valid amfori BSCI or 
SA8000 audit. 

According to assessments carried out on 
a case by case basis, the toy business’ ICTI 
Care audits can also be accepted in the case 
of toy factories. Sourcing agreements with the 
factories of brand suppliers must also contain 
a commitment stating that production is in ac-
cord with the requirements of amfori BSCI. 

Responsibility assessment already starts at 
the supplier tendering stage. 

98 percent of purchases from high risk 
countries from audited factories 
98 percent of the 2018 direct risk country 
purchases were made from BSCI audited fac-
tories. Full, 100 percent coverage is difficult 
to attain in BSCI audits, as BSCI audits are 
reported per calendar year. So, for example, 
if we purchase products at the beginning of 
the year from a factory, which decides not to 
re-audit at the end of the year, the factory is 
automatically deemed as non-audited in our 
reporting, even though the audit was still valid 
at the time of the order. In these cases, no new 
orders are submitted to the factory until the 

Responsible sourcing requires systematic work

The most common grade for BSCI audits is C

C

A and B

D

SA8000

E

694

3236

6

Total 768 
audits

Audits with A and B result are valid for 2 years.  
Audits with C, D or E result require a follow-up audit within 12 months.Living Wages around the WorldAmfori BSCI Fair Remuneration

TOKMANNI IS FOR EVERYONE

46Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources

https://www.elgaronline.com/view/9781786431455/chapter01.xhtml
https://www.amfori.org/sites/default/files/Annex%209%20How%20to%20Promote%20Fair%20Remuneration.pdf


BSCI audit is renewed.
BSCI audits are carried out by an inde-

pendent third party. An auditing company 
approved by amfori BSCI will scrutinise and 
compile a report on factories in risk countries, 
which will be analysed by a responsibility ex-
pert in Tokmanni’s purchasing organisation. 

Audits are not carried out at completely 
random times, but as a rule a factory is given 
a time window of about 4 weeks during which 
the audit will take place. This way, a factory 
can prepare for an audit by ensuring, for ex-
ample, that the managers responsible for BSCI 
implementation are present or by gathering the 
necessary documents and certifications. 

Amfori BSCI audit results are assessed on a 
five-step scale, with the grades A, B, C, D or E. 
If the result is a D or E (or a C with significant 
shortcomings), Tokmanni will report the issues 
found with a request to repair them to the sup-
plier. SA8000 audited factories automatically 
receive a good  overall assessment in the am-
fori BSCI system. 

Most common BSCI audit score is a C
Most factories received a C (acceptable) score. 
The length of time an audit is valid for and 
the renewal schedule depend on the score a 
factory receives, so the numbers only include 
those factories which were re-audited during 
2018. Additionally, six (5) factories underwent 
SA8000 audits.

The most common problems found in am-
fori BSCI audits had to do with management 
systems, working times and in increasing em-
ployee participation and awareness building. 

Within the amfori BSCI system some of A          B          C          D          E

Amfori BSCI full audit results 15.5.2015 – 5.2.2019

Amfori BSCI follow-up audit results 15.5.2015 – 5.2.2019

Decent Working Hours

Decent Working Hours

Ethical Business Behaviour

Ethical Business Behaviour

Fair Remuneration*

Fair Remuneration*

No Bonded Labour

No Bonded Labour

No Child Labour

No Child Labour

No Discrimination

No Discrimination

No Precarious Employment

No Precarious Employment

Occupational Health and Safety

Occupational Health and Safety

Protection of the Environment

Protection of the Environment

Social Management System and Cascade Effect

Social Management System and Cascade Effect

Special protection for young workers

Special protection for young workers

The rights of Freedom of Association and Collective Bargaining

The rights of Freedom of Association and Collective Bargaining

Workers Involvement and Protection

Workers Involvement and Protection

0 500 1,000 1,500

0 200 400 600 800 1,000

1,800
Amfori BSCI CoC 2.0 audits

Amfori BSCI CoC 2.0 audits

* Fair Remuneration: The Anker methodology 
is used to calculate living wage in BSCI audits.
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the factories are Tokmanni’s responsibility, as 
Tokmanni is a so called RSP (responsible com-
pany for suppliers) to the factory in question. 
If problems are observed with these suppliers, 
Tokmanni also asks them to provide concrete 
problem-resolving plans including schedules 
for the resolving of observed problems.

Problem-resolving plans are also requested 
from factories where significant problems are 
found, even if the suppliers aren’t Tokmanni’s 
responsibility. In 2018, 914 (604) amfori BSCI 
audits were carried out on factories which pro-
duce products for Tokmanni.* 

In addition to audits, we continuously pro-
vide our suppliers’ factories with information 
on amfori BSCI principles, trainings and audits. 
Our goal is to enable our suppliers to build 
more sustainable operational cultures and to 
promote responsible practices forward in the 
Tokmanni value chain.

Our own audits ensure, that corrections 
are carried out
Tokmanni also carries out its own audits at 
factories in risk countries and other countries 
of manufacture. The company’s own audits 
are carried out particularly at the factories of 
potential new suppliers, and at factories where 
the assessed risks of human rights violations 
are the highest.

Our goal for 2018 was to carry out 
 Tokmanni’s own audits at 25 percent of facto-
ries in risk countries, in addition to the BSCI au-
dits. However, the number of Tokmanni’s own 
responsibility audits fell short of this goal, even 

though we increased the numbers of audits, at 
shoe and accessories factories, in particular. 

In 2018 Tokmanni carried out 100 (102) of 
its own audits in Bangladesh, Italy, China and 
Ukraine. Out of these, 98 audits were carried 
out at factories in risk countries, so at about 13 
percent of all risk country factories. 

Our own audits focus on the problems in 
amfori BSCI reports and check to see if cor-
rections have been carried out. In addition to 
this, particular focus is placed on work safety 
and quality control.

Suppliers must require any of their own 
subcontractors to comply with Tokmanni’s 
ethical principles. In its sourcing agreements, 
 Tokmanni retains the right to examine a suppli-
er’s entire subcontracting chain if necessary.

Whistleblowing channel for factory 
workers tested
The objective we set for 2018 was testing 
a feedback channel, meant to allow whis-
tle-blowers to inform us of human rights vio-
lations. The feedback channel was tested by 
using a fillable form on the Tokmanni website.  

The form could be found on our Finnish and 
English language website under the title ”Re-
port an irresponsible operation or product at 
Tokmanni.”

Our aim was to create the feedback chan-
nel particularly for those working in Tokmanni’s 
supply chain, but in that form the channel did 
not reach the target audience we had hoped it 
would, so we found the pilot to have failed. In 
the longer run, we will work towards creating a 

feedback channel, which would also be acces-
sible to suppliers’ factory employees. We will 
begin charting the need for a feedback channel 
at textile factories, as they are deemed to be at 
the greatest risk for human rights violations.  

 
Increasing transparency as an aim
As a way of developing responsible sourcing 
practices, Tokmanni made country of origin in-
formation mandatory on new products. Since 
the beginning of 2018, Tokmanni has added the 
country of origin or country of manufacture onto 
the packaging of its own private label products. 

In 2019 we will investigate the possibility to 
publish factory information in selected prod-
ucts, which have been seen to be at the great-
est risk of human rights violations in the supply 
chain. Publishing this information responds to 
customers’ ever-increasing interest in the ori-
gin of the products they buy.  

Supply chain transparency is seen to pro-
mote the actualisation of workers’ rights and 
more responsible sourcing practices in gen-
eral. However, the challenge with publishing 
factory information is ensuring that the infor-
mation is up-to-date. 

Our employees undergo regular trainings, 
to develop the responsibility of our sourcing. 
Tokmanni’s employees that oversee responsible 
sourcing constantly participate in training and 
events arranged by amfori BSCI and other part-
ners, such as FIBS and the TMA responsibility 
working group. This stakeholder co-operation 
helps to keep up-to-date with the developments 
of responsible sourcing on a global level. l

* At some factories, several audits were conducted in 2018.
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A T-shirt’s journey to a Tokmanni store

Clothes sold at Tokmanni follow 
current trends and stand the test of 
time. T-shirts are sold until the batch 
is sold out and all the clothes end 
up being used by customers.

3. Production in 
Bangladesh
Our partners’ factories in risk 
countries undergo BSCI audits, 
where a third party inspects 
workers’ rights and working 
conditions regularly.

2. Supplier 
selection
The majority of Tokmanni’s 
cotton clothing is manu-
factured in Bangladesh. 
Buyers visit factories regu-
larly and they have known 
many of the contracting 
parties for years. 

Orders 
are made 

well in 
advance.

Cotton has been 
designated as a risk 

material, so Tokmanni’s 
aim is to increase the use 
of certified and recycled 
cotton in our products.

1. Designed for 
everyday use

Intensely monitored working conditions

Products are only purchased from BSCI audited factories and 
Tokmanni audits the majority of clothing factories itself as well.

5. Instore 

Tokmanni’s own designers 
create clothing for everyday 
use, which is sized to fit 
Finnish people of all ages. 
Our seasonal collections  are 
designed six times a year, to 
fit each time of year.

Shipping to 
Finland takes  
6–8 weeks.

Factors affecting 
factory selection 

Quality

Price 

Supply reliability

Production capacity

4. Diligent  
quality control
Before production, a factory 
will send several material and 
product samples to Mäntsälä. 
Before shipping, a third 
party will inspect that quality 
demands have been met in 
production.

Finland

Bangladesh
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The clothes sold at Tokmanni are mainly manufactured in Asia, in China and Bangladesh, among others. 
Our work to ensure and develop the corporate responsibility of our manufacturing is long-term in nature.

We make everyday clothes that stand the 
test of time
Tokmanni’s clothing lines are designed in Fin-
land in Mäntsälä and the season’s selection 
changes six times a year. You will not find fast 
fashion in Tokmanni’s assortment, as our de-
signers select, out of all the trends, the styles 
and colour that will stand the test of time and 
work in the everyday lives of Finnish people. 
Our clothes are fitted to suit Finns of all ages 
and sizes.  

Orders are made well in advance
Clothes are bought from the factories about 
six months before they are sold in our stores. 
This allows factories to plan production and 
employees’ schedules. This advance planning 
allows Tokmanni to minimise the costs and 
emissions of an order, as orders do not need 
to be flown to Finland. The clothes have up to 
a few months on the high seas to sail to Fin-
land in containers. 

Systematic monitoring of working 
conditions in factories
Tokmanni requires that our partners be BSCI 

members. This means that a third party will au-
dit that occupational safety requirements, as 
well as fair collective agreements and working 
conditions, among others, are observed in the 
factories. The audits are carried out every year 
or every two years, depending on the audit’s 
outcome. Results are reported in ample detail 
and reports are available for all BSCI members 
on the BSCI’s database. 98 %* of all Tokmanni’s 
partner factories that are in risk countries are 
BSCI audited.

We strive to visit all factories ourselves
In addition to the BSCI audits, our own employ-
ees try to visit all the factories in person before 
cooperation agreements are signed. Our own 
audits investigate product quality, the factory’s 
ability to manufacture certain kinds of products, 
and how the development targets from BSCI 
audits have been taken into account. 

We foster long-term partnerships
We have worked with several of our partners 
for several years. It is easier to discuss devel-
opment targets with partners, thanks to long-
term working relationships. This is particularly 

Tokmanni strives to provide low prices 
responsibly - How we are developing the 
responsibility of our garment manufacturing

important when unforeseen circumstances 
occur in production or when BSCI audits have 
revealed shortcomings. These challenges can 
be anticipated in good time and the work to 
develop things can be done together. 

Quality is monitored in detail
Before production begins, factories send ma-
terial and colour samples to Mäntsälä for ap-
proval. Fit is also checked, and sample prod-
ucts are amended, where necessary. Finally, 
before products are transported to Finland, an 
internationally approved inspecting facility en-
sures the products’ quality and that they have 
been produced in the agreed upon factory and 
packaged appropriately. 

All clothes end up being used
Clothes are sold, until the batch is sold out. 
Each item of clothing sold at Tokmanni ends 
up being used. l

The majority of 
Tokmanni’s cotton 
clothing is produced 
in Bangladesh.

* Products are only purchased from factories where the 
BSCI audit is valid. For some of the products on sale
the expiring audit of the factory has not been renewed 
after the order was made, and thus 100% coverage is 
virtually difficult to achieve.
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WE HAVE DEFINED as our key high-risk raw 
materials especially palm oil, wood, fish and 
cotton. We require our suppliers to report the 
country of origin of high-risk raw materials 
and any sustainability certifications the relat-
ed products might have, and, to provide addi-
tional information on the origin of the raw ma-
terials, if necessary. To ensure the origin and 
responsible production of raw materials, we 
strive to increase the number of certified prod-
ucts. 

One of our goals for 2019 is to set more 
specific goals for products with sustainability 
labels. Sustainability labels should be used 
especially on Tokmanni’s private label prod-
ucts. We emphasize the following sustainability 
labels: FSC, Nordic Swan Ecolabel, organic, 
MSC, Fairtrade, UTZ and Oeko-Tex.

We are committed to animal welfare 
We consider animal welfare particularly im-
portant, and we are committed to promoting in 
our supply chain. We require that all products 
sold by Tokmanni which contain raw-materials 
of animal origin and manufacturing of these 
products to comply with laws and regulations 
throughout the entire supply chain.

Tokmanni’s Animal Welfare Principles are 
based on the universally accepted Five Free-
doms of the UK Department for Environment, 
Food and Rural Affairs (Defra): freedom from 
hunger and thirst; freedom from discomfort; 

freedom from pain, injury or disease;  freedom 
to express normal behaviour and freedom from 
fear and distress.

We require that our products of animal or-
igin come from animals that have been raised 
for food production or are derived of fish 
or mollusc origin (such as raw materials for 
cosmetics). Animals may not be slaughtered 
primarily for the sale of their skin, fur, horns, 
feathers or other parts.

No animal testing or painful measures
Compliance with our animal welfare policy 
controlled by procurement through documen-
tary checks and contracts. These include, 
among others, verification of documents 
relating to the origin of wool or entering a 
non-mulesing agreement (mulesing being 
painful for sheep). In addition, in some prod-
ucts, the policy compliance can be verified, for 
example, on the basis of certifications given. 
An example of this is down produced in accor-
dance with the Responsible Down Standard 
which is used as material in Tokmanni’s private 
label down jackets. 

In cosmetics, the ban on animal testing 
also applies to the raw materials of cosmetics 
(Regulation (EC) No 1223/2009 of the Europe-
an Parliament and of the Council on cosmetic 
products). In our private labels, we use only 
European manufacturers that have to comply 
with EU legislation in their own activities.

Key high-risk raw materials and product certification
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Farm animals
●●l We will not accept prod-
ucts from farms that do not 
observe the Five Freedoms 
in their supply chain (entire 
chain, including transporta-
tion and slaughter). 
 

Animal hair
●●l We will only accept hair 
from living farm animals.
●●l We will not accept rabbit 
hair (including Angora rabbit 
hair), or the hair of caged or 
endangered species
●●l We require full traceability 
of the origin of the hair right 
back to the farm 
 

Wool
●●l We do not accept mulesing 
method for wool from Aus-
tralia. In accordance with 

the National Wool Declara-
tion, we require the wool to 
be non-mulesed 
●●l We require full traceability 
of the origin of wool right 
back to the farm and will 
only accept wool from farms 
that comply with the Five 
Freedoms
●●l We do not accept mohair 
wool in our new products. 
We will fully abandon mohair 
in 2020 product selection 

Fur
●●l We will not accept real fur 
 

Down and feathers
●●l We will not accept down or 
feathers plucked from live 
birds or from farms where 
this is practiced
●●l We will not accept down or 
feathers from farms where 

animals are force-fed
●●l We will only accept down or 
feathers from slaughtered 
birds bred for meat produc-
tion (excluding foie gras pro-
duction)
●●l We will not accept the down 
or feathers of endangered 
species
●●l All down and feathers in-
tended for our company’s 
use must be sterilised 

Leather
●●l We will only accept leather 
from cows, sheep, buffalos, 
goats or pigs, or skin from 
fish that have been used in 
food production
●●l We will not accept cow, calf 
or ox leather from India
●●l We will not accept leather 
from Bangladesh because 
of the poor conditions in its 
leather factories

●●l We will not accept leather 
from aborted animals (in-
cluding caracul lamb or Per-
sian lamb) 

Exotic skin
●●l We will not accept real ex-
otic animal skins (including 
snakes, lizards and alliga-
tors) 
 

Animal testing
●●l We will not accept animal 
testing on any cosmetic 
products during any stage 
of production (production or 
on finished products)
●●l We will not allow the use of 
cosmetic ingredients that 
have been tested on ani-
mals in the products we im-
port ourselves or in our own 
private label cosmetics l
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HERE AT TOKMANNI, we want to make sure 
that all the products we sell are safe to use. We 
ensure product safety, corporate responsibil-
ity and due diligence through self-control and 
by visiting suppliers, and by testing products 
ourselves and having products tested by third 
parties. 

We are responsible for the safety and 
quality of our products 
We serve as the distributor, importer or manu-
facturer of the products we sell. We also serve 
as the manufacturer of private label products 
manufactured for us by another company. 

We are responsible for the safety of our pri-
vate label products. We monitor product safety 
by checking documentation, controlling quality 
during production and inspecting consign-
ments prior to delivery to stores. We also have 
products tested by third parties, and we carry 
out self-supervision inspections for imported 
products once they have arrived in Finland. 

Responsibility for our imported products
In addition to private label products, we import 
goods and brand products from various manu-
facturers outside the EU. 

Tokmanni is responsible for these products 
as the importer. This includes various require-
ments comparable to the manufacturer’s obli-
gations. 

With regard to all products we import, we 
require a high level of product safety, security 

documents in accordance with product type 
and product labels in line with the laws of Fin-
land. We ensure that importers have fulfilled 
their obligations through contract management 
and product and documentation inspections, 
among other means. 

Distributor for a large number of products
In addition to serving as a manufacturer and 
importer, Tokmanni acts as a distributor for a 
large number of the products it sells. These in-
clude consumer goods other than private label 
products imported from the EU, for example. 

With regard to these products, Tokmanni 
must also comply with the due diligence prin-
ciple in line with the product safety legislation, 
as well as being able to identify various prod-
uct category requirements concerning product 
labels and compliance, for example. 

We require our suppliers to comply with a 
high standard of product safety, and we ensure 
product safety through contract management 
and random self-supervision inspections, 
among other means. 

Safe, high-quality products
In 2018, our goal was to maintain a high level 
of product safety, product quality and quality 
of experience with regard to our private label 
products, licensed products and imported 
products in particular. 

We measure product safety and the quality 
of experience in terms of the number of prod-

Product safety is tested meticulously

We require a 
high level of 
product safety 
for all products 
we import. 

uct types that do not meet all of our require-
ments. In 2018, we identified 20 such cases 
(15 in 2017), most of which were due to the 
quality of experience deviating from the prod-
uct specification. A typical example of inade-
quate quality of experience is knitwear losing 
its colour in the wash.

Ensuring quality throughout the supply 
chain
Tokmanni carries out risk-based self-control for 
its private labels and imported products. 

Product safety and quality are monitored 
in the country of origin, the logistics centre 
and stores. Products are put through technical 
product inspections, consignment inspections 
and risk-based self-supervision inspections. 

We aim to prevent all non-conformities in 
product safety and quality of experience be-
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fore customers have access to a private label 
product or a product imported by Tokmanni. 
We ensure through product quality and docu-
mentation inspections that a product complies 
with the laws of Finland and is appropriate for 
the Finnish market.

 
An increase in pre-shipment tests 
Tokmanni reviewed or renewed the labelling 
of 2,169 private label products in 2018 (1,675 
in 2017). In 2018, a total of 66 (282) products 
were inspected as part of self-control, and the 
number of third-party product tests mainly 
run at the factories increased to 2067 (758 in 
2017). 

Self-control has been reduced in recent 
years due to the effects of improved quality 
guidelines, which have decreased the number 
of defective products identified during ware-
house inspections. The focus of quality assur-
ance has been shifted to factory inspections 
instead. 

Recall of LED decoration lights
In 2018, we carried out one recall of private la-
bel products. 

This concerned several models of LED 
decoration lights. During self-control based on 
customer feedback, a potentially dangerous 
manufacturing fault was detected in LED dec-
oration light transformers in late 2018. 

In addition, in early 2018, we continued to 
investigate the recall of LED spotlights imple-
mented in late 2017. 

We are not aware of any accidents caused 
by our products in 2018. 

Risk classification of Tokmanni’s 
self-control practices is based on 
product- or product type-based risk 
assessment. These are based on 
the amount of applicable special 
legal requirements, safety standards, 
packaging or labeling requirements, 
previous product safety exceptions 
or other special demands for a given 
product or product type.

In 2018, we implemented a recall or ban on 
sales of 97 products or product families sold 
by Tokmanni (109 in 2017). No financial penal-
ties were imposed on Tokmanni in 2018 for vi-
olations of legislation or regulations concerning 
products and services.

Legislative amendments improve product 
safety 
Tokmanni continuously monitors the changing 
legislation to ensure product safety. No laws 
with a significant effect on Tokmanni’s opera-
tions were introduced in 2018. 

In 2019, a track-and-trace system for the 
tobacco industry will be introduced to improve 
the traceability of tobacco products in Europe. 
In addition, comprehensive amendments to the 
Food Act will come into effect in early 2019, 
and an EU regulation on product compliance 
and market surveillance is under preparation. 
The final version of the regulation is yet to be 
confirmed, but the regulation may have sig-
nificant effects on the operations of non-EU 
online stores in the EU’s single market in par-
ticular. l

52 % of 2018 purchases were classified as high risk

 Medium riskHigh risk  Low risk

52

29

19

%
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Efficient use  
of resources
Resource efficiency means for 
Tokmanni, for example, reducing energy 
consumption and emissions, and, better 
recycling of waste.
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We strive to use resources efficiently in our business. We are 
constantly exploring new opportunities to utilize alternative sources 
of energy, energy-saving equipment, and, we aim to make our 
logistics system more environmentally friendly. We monitor closely 
the amount of waste generated at our warehouse and in our stores, 
and, actively improve the reuse and recycling of waste.

Efficient use of  
resources

Achievements and targets 2018

• Reduction of 
location-based 
carbon dioxide 
emissions at the 
properties (scope 
1 and 2) by 5 %

• Maintaining 
greenhouse gas 
emissions from 
transport at the 
2015 level in 
relation to revenue  

• Maintaining the 
waste recycling 
rate at 34 % 
and increasing 
the reuse rate to 
62 %

Targets for 2019

• Reduction of location-based 
carbon dioxide emissions at the 
properties (scope 1 and 2) by 3 % 
compared to 2018

• Maintaining greenhouse gas 
emissions from transport at the 
2015 level in relation to revenue

• Comparable power consumption:  
-5 %

• Power consumption (total):  
-2 % compared to 2018

• Waste recycling rate at 36 % and 
reuse rate at 44 %

 * Electricity consumption relative to last year’s 
corresponding number and size of stores

l Achieved    l  Partially achieved   l Not achieved
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REDUCING OUR climate impacts is one of the 
most important areas of corporate responsi-
bility and sustainability at Tokmanni. The main 
emphasis of our climate strategy is the climate 
impacts of our own operations, that is the re-
duction of carbon dioxide emissions and the 
energy usage of our properties. In 2018 our 
carbon footprint grew slightly due to the cold 
winter and due to the increase in the emission 
factor for district heating.

We take climate change seriously and we 
want to do our part to limit it. Reducing energy 
usage and carbon dioxide emissions support 
 Tokmanni’s operational strategy goals and in-
creases profitability, as reducing energy usage 
also reduces costs. Also, using solar power, for 
example, increases our energy self-sufficiency.  

We are continuously researching possi-
bilities for reducing energy usage and using 
renewable energy in our properties, as well 
as aiming for more environmentally friendly 
logistics. There are operational business risks 
related to climate change, such as operational 
disruptions and reputation risks, which we aim 
to minimise. 

The majority of the climate impacts of 
 Tokmanni’s products arise during the produc-
tion and use of the products. Our ability to af-
fect these is limited and measuring the impacts 

Energy efficient business
Carbon footprint, ton CO₂
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Scope 2: Indirect greenhouse gas (GHG) emissions 

Scope 3: Other indirect greenhouse gas (GHG) emissions 

Scope 1: Direct greenhouse gas (GHG) emissions 

Scope 2 includes market based greenhouse gas emissions  
(mostly heating and electricity).
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of goods, postal serveces and air travel.
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is challenging. This is also partly the case for 
transport.

Therefore, we are primarily aiming to reduce 
the climate impacts of our direct operations. 
During the next year, the main focus of our cli-
mate strategy is to reduce energy usage at our 
properties and reduce carbon dioxide emis-
sions. Our goal is to achieve carbon neutrality 
regarding the emissions of our properties, air 
travel and leasing cars by 2030. 

We will reach this goal by:
• Reducing energy consumption and 
improving energy efficiency
• Using renewable energy
• Purchasing renewable energy certificates 
• Offsetting the emissions caused by air
travel.

New alternatives for reducing emissions
International business models and initiatives, 
which reduce greenhouse gas emissions, such 
as the circular economy, the development of 
eco-friendly products, and new technologies in 
logistics, administration, marketing and stores, 
also provide us with opportunities. We are ex-
amining how we can make use of these new 
alternatives in reducing Tokmanni’s emissions 
in the coming years. l

33,002

27,638

20,314 20,385
21,647
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THE MOST significant climate impacts of our 
own operations arise from the electricity usage 
and heating of the properties we rent (scope 
1 & 2). Therefore, we aim to curb electricity 
consumption, in particular, in those properties 
where we can affect the energy solutions di-
rectly. 

We control the energy solutions for the ad-
ministration and logistics centre in Mäntsälä, 
in addition to which, about 40 (43) percent of 
store properties and about 60 (67) percent of 
the Group’s total energy consumption are un-
der Tokmanni’s control. The other stores are in 
commercial or shopping centres, and Tokmanni 
has no direct influence over the energy solu-
tions for these stores. 

The biggest consumers of electricity in the 
properties are lighting, ventilation and cooling. 
We have taken measures to reduce energy 
consumption and the associated emissions, 
with a particular focus on remote management 
of automation systems in properties, monitor-
ing optimum use levels, and controlling these 
arrangements. The company has an action 
plan to extend the use of LED lighting in its 
store network. We also constantly monitor the 
effects of new technologies on costs and en-
ergy usage.

In the long run, LED lighting and new tech-
nologies will considerably reduce electricity 
consumption. In 2018, we increased the num-

ber of LED lights at 20 stores, in addition to 
the logistics centre in Mäntsälä, and replaced 
refrigeration appliances in 11 stores. 

In 2016, Tokmanni launched the employ-
ee-driven Deep Green project, which aims to 
reduce the environmental impacts, including 
energy consumption, of Tokmanni’s office in 
Mäntsälä. The project’s measures include in-
structing personnel on how to save energy at 
the office and encouraging the use of carpool-
ing for commuting to work. The planned exten-
sion of the project to stores in 2018 was de-
layed, for reasons including employee changes. 

A view on properties’ energy usage

Aiming to maintain total energy consumption (MWh) at the 2015 level

The figures include both measured and estimated consumption.
Total energy consumption: Scope 1 & 2.

ElectricityHeating
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In 2019, we will sharpen the focus of our ap-
proach to reduce the environmental impacts of 
our stores.

Increasing solar power
We are reducing our carbon dioxide emission 
by using renewable energy as well. In 2018, 
we installed solar panels at three locations: at 
the Mäntsälä logistics centre, in Kalajoki and in 
Kouvola. The new solar power plants are ex-
pected to produce about 860 MWh of energy 
per year. In Mäntsälä and Kouvola, the power 
plants’ portion of the locations’ total annual 
energy consumption in about 13-14 percent 
and about 26 percent in Kalajoki. In the com-
ing years, we aim to increase the use of solar 
power in our stores throughout Finland. 

Carbon dioxide emissions were also cov-
ered by renewable energy certificates. In 2018, 
renewable energy certificates equalling 53,590 
MWh (62,190) were purchased at Tokmanni, 
which was 77 (74) percent of Tokmanni’s total 
electricity consumption. Electricity consump-
tion at the Mäntsälä logistics centre and at the 
stores that are under Tokmanni’s control in 
terms of energy consumption, was covered in 
full by the certificates. 

In 2018, air travel emissions (scope 3) 
were offset by investing in renewable energy 
 projects. We offset emissions with Gold Stan-
dard projects implemented in Bangladesh and 
 Vietnam. l

Market based energy consumption rose slightly from 2017,  
most of it renewable energy*
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DESPITE ITS GROWTH and the expansion of its 
store network, Tokmanni aims to keep trans-
port greenhouse gas emissions at 2015 levels 
in relation to net revenue. The proportion of to-
tal emissions from both domestic and interna-
tional transports (scope 3) is less than half of 
the total emissions.

Our aim is to concentrate our transport 
needs into the hands of long-term contractors, 
and, with these partners, we look for ways to 
reduce carbon dioxide emissions and other 
environmental impacts from transport. 

Our contractors have modern fleets, which 
are constantly being updated to increase en-
vironmental efficiency. More than half of our 
contractors also have certified environmental 
management systems. 

Drivers are also trained to drive in a way 
that is environmentally aware and economical-
ly efficient. Concentration provides better op-
portunities to combine consignments, improve 
the load capacity utilisation rate of transport 
units and optimise transport routes. This also 
reduces the adverse impacts on the environ-
ment. The JOT (just on time) approach pres-
ents challenges for achieving the maximum 
load capacity utilisation for transport units. We 
work together continuously with our partners 
to avoid empty kilometres.

Increasing rail and container transport  
Import consignments from Europe are now 
collected by lorry or by containers that can 
travel by rail for some of the journey. The target 
is to increase the share of rail and contain-
er transport to reduce emissions. On a large 
container ship, the emissions per container 
are considerably lower than the emissions per 
trailer on a so-called ro-ro vessel.

Shipping companies renew their vessels all 
the time. The latest ships are larger and more 
efficient, which reduces the emissions per 
transport unit. 

Tokmanni has also started switching air 
transport to rail transportation for imports 
from China. Starting in 2018, there is a direct 
rail connection to Kouvola and Helsinki’s Vu-
osaari area in Finland from China. This reduces 
transport times and removes the need for lorry 
transportation from Mainland Europe. The car-
bon footprint of rail transport is considerably 
smaller than that of air transport. 

Challenges in reducing emissions for 
domestic transports 
During 2018, we were unable to implement the 
plan to optimise our delivery cycles and we 
were also forced to transport products from 
a different warehouse, due to volume growth. 

Transport emissions at 2015 levels 

These led to an increase in transport kilometres.  
The number of stores located more than 

400 kilometres away from our central ware-
house has increased considerably. To address 
this, we have increased the number routes 
using HCT-vehicles (High Capacity Transport). 
The first of these was introduced in December 
2018 between Mäntsälä and Oulu. 

   By 2020, our aim is to manage the size of 
our delivery quantities. We are implementing 
new tools for prioritising orders and manag-
ing workloads, which will enable us to have 
more evenly sized loads for our deliveries, as 
well. These are a few measures we are taking 
to compensate for the rise in carbon dioxide 
emissions resulting from the increase in the 
number of stores. l
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TOKMANNI SEEKS to minimise the amount of 
waste transferred to incinerator plants by re-
ducing, by reusing and by recycling waste. In 
2018, we were able to reuse 44 percent and 
recycle 35 percent of our waste. The rest of 
our waste was recovered, for uses such as re-
cycled fuels to replace fossil fuels.  

For 2019, our aim is to keep our reuse lev-
el at 44 percent and to increase our recycling 
level to 36 percent. Our waste recycling can be 
made even more efficient with careful sorting 
in the stores, at the logistics centre and in the 
offices, and by monitoring the use of waste 
components and providing guidance for em-
ployees.

The amount of food waste in the stores will 
be reduced especially by issuing instructions 
and monitoring results, and through retail sec-
tor campaigns and by donating unsold food to 
charity. 

In 2016, Tokmanni joined the Ministry of the 
Environment’s and the Finnish Commerce Fed-
eration’s Green Deal commitment and aims to 
halve the use of plastic self-service bags (fruit 
bags) per customer by 2026. For example, 
checkout assistants no longer offer lightweight 
plastic bags at cashiers. At the same time, 
sales in plastic bags have been decreased, by 
offering customers bags made of other materi-
als instead.  

Recycling packaging materials 
Tokmanni is responsible for the recycling and 
other waste management of the devices and 
packaging it places on the market. We fulfil our 
producer responsibility through various pro-
ducer communities and by actively developing 
ways to ensure sustainable development with 
them. 

Most of Tokmanni’s waste consists of pack-
aging materials. We aim to reduce the amounts 
of packaging materials, monitor the amounts 
of waste being produced in our warehouse and 
at our stores and to keep improving the recy-
cling of waste continuously. We are currently 
testing how we could reduce our plastics us-
age by only wrapping the trolleys heading to 
our stores in plastic when necessary.

As a part of our producer responsibilities, 
we inform the Rinki producer collective about 
the packaging materials we use. Often, Rin-
ki’s eco take-back points can be found in our 
stores, so our customers can use them too. 

We use paper fibres, plastic, glass, metals 
and wood in our packaging. The use of PVC 
plastic is forbidden in our products, unless it’s 
required for a particular reason (i.e. being resis-
tant to UV light). We will publish more detailed 
information about the packaging materials we 
used in 2018 on our website during March 
2019. 

Using waste and materials efficiently 
Out of the waste 
generated, we
reused 44 percent 
and recycled 35 
percent.
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Tokmanni engages in electrical and elec-
tronic equipment recycling via SELT Associ-
ation and Stena Oy. For portable and storage 
batteries Tokmanni has an agreement with 
Recser Ltd and Akkukierrätys Pb Oy. Recser 
has a nationwide collection network for porta-
ble and storage batteries, and Akkukierrätys 
is a producer organisation that specialises in 
recycling lead-based batteries. Tokmanni has 
also signed a cooperation agreement with 
Finnish Tyre Recycling Ltd for collecting and 
recovering tyres.

Digital platforms grow alongside print 
advertising 
The role of digital marketing communications 
has increased significantly over recent years 
and we are no exception. In 2018, we invest-
ed more in digital marketing by, for example, 
opening Facebook pages for 139 Tokmanni 
stores, developing our online service and social 
media channels and by engaging in influencer 
collaboration with several operators. In addition 
to this, we also advertised on the radio, on tele-
vision, online and in several other channels, for 
example. In 2019, our aim is to continue devel-
oping our digital communications. 

In addition to our digital channels we invest 
strongly in print media, as it is one of the most 
important ways to reach our customers. We fo-

cus on e.g. the environmental impacts of paper 
and use certifiably responsible paper ingredi-
ents in our direct marketing leaflets. 

In March 2018, we switched to using paper 
which is thinner than before (48 g/m², 52 g/m²  
in 2017) in most of our direct marketing Tar-
joussanomat advertisements.* In 2018, the 
number of printed Tarjoussanomat direct mar-
keting advertisements was over 122 million 
units, which is about 15 million units or about 
14 percent higher than in the previous year. 

Reuse consists of reused pallets 
at the logistic centre. The data has 
been obtained form the service 
providers. Service providen has 
changed 2017.

Incineration

Recovery

Landfill waste

Recycling

Reuse

Total 2014: 13,708 tn
Total 2015: 13,527 tn
Total 2016: 12,924 tn
Total 2017: 14,379 tn
Total 2018: 15,106 tn

Out of waste, 79 % reused or recycled
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The growth numbers are linked with the growth 
in store numbers and the widening of the dis-
tribution areas for the advertisements.  

In addition to our weekly direct marketing, 
we have often published seasonal catalogues 
and advertised in newspapers, but less than 
in previous years. We did not publish printed 
seasonal catalogues for the summer or Christ-
mas, but marketed our seasonal products 
digitally, primarily using our own medias and 
channels.**   

* The paper holds the following certificates: EMAS, EU 
Ecolabel, FSC Chain-of-Custody, ISO 14001, ISO 9001 and 
PEFC Chain-of-Custody. 
** However, during the Christmas season, we published 
a catalog of toys, and printed 235,000 copies of it to be 
distributed in our stores and between magazines.
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We will also focus on using digital alterna-
tives which have a lower environmental impact 
for different kinds of marketing materials. For 
example, in 2018, we published more market-
ing and other customer communications mes-
sages solely in digital formats, such as adver-
tisements on our instore radios. 

In March 2018, we stopped printing re-
ceipts automatically in our stores. This way of 
acting has already brought considerable sav-
ings, as in 2018 for example, almost every 7th 
customer stated that they did not need a re-
ceipt. We were able to avoid printing about 6.8 
million cash register receipts in 2018. 

Effective prevention of food waste 
In Finland, the amount of food waste in the 
food products chain as a whole, including 
households, is approximately 400 million kilos 
annually, which equates to 10–15 percent of all 
the food fit for consumption. In addition to its 
being a burden on the environment, for the re-
tail sector, expired food is always a loss

Our aim is to achieve a 13 per cent reduc-
tion in expired food waste from 2016 till 2021.* 
Food waste has been one of the key indicators 
in our sales unit since the start of 2015, and 
the company has actively sought to reduce it. 
The tools for achieving this are the new man-
agement system and more diligent food waste 
monitoring in every store. 

The right selection of food products, ap-
propriate order and delivery quantities and 
delivery dates, store-specific monitoring of 
demand, and reduced prices for products near 

The data has been obtained from the service
providers, and it covers stores and logistics centre.

Waste by type, %

their expiry date are all effective ways of pre-
venting food waste. 

Measures have been taken at all stores to 
prevent and reduce food waste. In addition, 
30 stores with the greatest challenges in terms 
of expired food waste have been included in 
a special monitoring process. A store-specific 
action plan has been drawn up for these stores 
in conjunction with process advisers and oth-
ers, and their food waste is monitored weekly 
by the regional organisation. 

Despite the effective measures taken to 
avoid food waste, stores will inevitably always 
have a certain amount of unsold food that is 

still fit for use. In October 2015, Tokmanni be-
gan giving away food products whose ‘best be-
fore’ date had expired for charitable purposes. 

We always draft a written agreement be-
tween a store and a local charitable organi-
sation which states the purpose for which the 
food will be used and the handling arrange-
ments. This ensures that the products are for 
charitable purposes and safe for the eventual 
consumers of the food. 92 stores have already 
distributed food for charitable purposes. Our 
aim is that in the future, Tokmanni will be able 
to give away all unsold food products from 
stores to local charity operators for their use. l 

Other waste, %Hazardous waste, %

Total 
14,225 tn

99

1

*According to material efficiency commitment of the food industry.

TOKMANNI IS FOR EVERYONE

63Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources

https://www.motiva.fi/ratkaisut/materiaalitehokkuus/materiaalitehokkuuden_sitoumukset/elintarvikealan_sitoumus


TOKMANNI IS FOR EVERYONE

Direction Fair treatmentBusiness integrity GRIResponsible sourcing and products Efficient use of resources 64

GRI
We report on corporate responsibility 
and sustainability in accordance with 
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TOKMANNI’S corporate responsibility report 
concentrates on matters that are completely 
within Tokmanni’s sphere of influence and con-
trol, apart from logistics and sourcing.

In the area of sourcing and product respon-
sibility, the Shanghai office is included in the 
reporting, while for transport the emissions fig-
ures are from transport services providersand 
air travel emission data from our travel agency.

The Shanghai sourcing office is a joint ven-
ture in which Tokmanni and the Norwegian 
company Europris ASA each have a fifty per 
cent holding. With the exception of respon-
sible sourcing and product safety, the joint 
company’s impact on corporate responsibili-
ty matters is marginal, because its personnel 
amount to less than one percent of Tokmanni’s 
total workforce, and its environmental impact 
is generated only by the office and staff travel. 
The information in the report is for 2018, al-
though some indicators also present historical 
data where this is available. 

Tokmanni plans to publish corporate re-
sponsibility information annually, either in a 
separate corporate responsibility report or as 
part of its annual reporting. The previous cor-
porate responsibility report was published in 
February 2018. The information in this report 
has not been assured externally.

This report has been prepared in accor-
dance with the GRI Standards: Core option. At 
least one indicator is reported for every mate-
rial topic. The indicators have been selected 
to form as complete and balanced picture of 
Tokmanni’s corporate responsibility matters as 
possible.

Reporting principles

Further information
ir.tokmanni.fi/en/responsibility

Contact information
Emilia Koski
Head of Corporate Responsibility
corporate.responsibility@tokmanni.fi
emilia.koski@tokmanni.fi
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The company’s calculation of the 
environmental profile of the electricity it 
consumes is based on the following:
> The electricity is purchased from the power 
market. The electricity purchased for the stores 
controlled by Tokmanni and for the logistics 
centre in Mäntsälä is covered by renewable 
energy certificates. For these sites, the mar-
ket-based specific emissions coefficient is 0 g 
CO₂/kWh.
> The environmental profile of the residual mix 
calculation published by the Energy Authority 
for 2017 has been applied to the of the con-
sumption of electricity not controlled by Tok-
manni¹. 
> In the 2017 residual mix, non-renewable 
energy sources account for 42,71 per cent, re-
newable energy sources account for 13,32 per 
cent and nuclear power accounts for 43,97 per 
cent. The average specific emissions of carbon 
dioxide from power production are 264,04 g/
kWh, and the amount of nuclear fuel used is 
1,21 mg/kWh.
> The primary energy coefficients used in the 
calculations are: renewable fuels 1, non-renew-
able fuels 1.75 and nuclear power 3.03².
> The location-based emissions coefficient 
used for electricity is the average CO₂ emis-

sions coefficient published by Motiva for Fin-
land, calculated as a five-year rolling average, 
which is 164 g CO₂/kWh³.

The calculation of the environmental 
profile for heating is based on the 
following:
> The market-based CO₂ emissions coefficient 
for district heating calculated for the Tokmanni 
sites is 163 CO₂/kWh. ⁴ 
> The location-based emissions coefficient 
used is the average CO₂ coefficient of 188 g 
CO₂/kWh calculated using the benefit sharing 
method for Finnish district heating CHP areas. ⁴
> The information concerning the division of 
district heating into renewable and non-renew-
able fuels is from Finnish Energy’s district heat-
ing statistics.⁵ 
> The primary energy coefficient used in the 
calculation is 0.9 ⁶
> The fuel emissions coefficients published by 
Statistics Finland have been used as the emis-
sions coefficients for gas and oil.⁷

The calculations for transport in Finland use an 
average consignment size (based on the num-
ber and weight of consignments), distance trav-
elled by consignments (invoiced kilometres, as 

Information used in calculations
opposed to actual kilometres that the cargo has 
been in load space), and average consumption 
and average emissions values per vehicle type 
as compiled by the transport operators. The limit 
for consigments sent via terminals in statistics 
was before 2018 2500 kg and after 3000 kg. 

The year used for comparison is 2015. 
Tokmanni has collected information about the 
emissions of transport outside Finland from 
various operators. The basis for emissions cal-
culations and the energy consumption of the 
transport operation are not known. The year 
used for comparison is 2015. Through its own 
agreements, Tokmanni manages 36 per cent 
(35) of the transport consignments of purchas-
es. Its reporting covers 99.51 per cent (99.99) 
of the import consignments transported under 
its own agreements and 100 % per cent of the 
transport consignments from the warehouse to 
the stores. All of Posti’s services in Finland are 
carbon neutral Posti Green services that gen-
erate no emissions for customers. The emis-
sions of the services provided by Posti were 15 
ton CO₂ before offsetting in 2018. ⁸ ,  ⁹

An emissions report for air travel has been 
obtained from the service provider. Energy 
consumption is not known. The year used for 
comparison is 2015.

¹ Energy Authority. 2017. Residual mix in 
² and ⁶ Matias Keto. Energy factor. General principles and factors of realised electricity and heat 
production, Report for the Ministry of the Environment
³ and ⁴ Motiva. 2017. CO2 emissions coefficient

⁵ Finnish Energy. 2017. District heating statistics 2017.
⁷ Statistics Finland, Fuel Classification 2018.
⁸ and ⁹ http://annualreport2016.posti.com/vastuullisuus/ymparisto/vihrea-logistiikka-ja-posti-green
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Calculation basis and accuracy of data
The recorded consumption data obtained in 
consumption monitoring is the primary infor-
mation used for ascertaining the consumption 
of power and heating by Tokmanni’s logistics 
centre and its stores. However, such data is 
not available for all stores, and so the con-
sumption by active stores outside the moni-
toring system is estimated on the basis of the 
consumption by stores that are covered by the 
consumption monitoring. In other words, spe-
cific consumption (kWh/m² gross floor area) 
has been calculated for the stores covered by 
consumption monitoring. The specific con-
sumption figure obtained is assumed to equate 
to the average consumption level of the stores 
and has been used to calculate the total con-
sumption for those stores not covered by the 
monitoring. The base year for the energy con-
sumption and emissions is 2015. 

If the property’s heating method is not 
known, it is assumed to be district heating. 
This is because most sites whose heating con-
sumption is not measured are located in shop-
ping centres, the majority of which are includ-
ed in local district heating networks.

The 2015 update of the GHG Protocol ad-
vises that emissions from purchased electricity 
and heating should be reported in accordance 
with both market-based and location-based 
coefficients. With regard to the market-based 
coefficients, they are energy company-specif-
ic and take renewable energy certificates into 
account. The location-based coefficients are 
national averages and do not take renewable 

energy certificates into account. In this report, 
only CO₂ emission are reported. Regarding the 
properties other emission components’ (CH4, 
N2O) CO₂-eq impact would be approximately 
4,5% of total emissions.  

Calculation of the market-based environ-
mental effects of district heating takes the 
following factors into account: For sites where 
district heating consumption is recorded, the 
heating production emissions coefficient (com-
bined or separate production) used is that 
reported by Motiva for the locality concerned. 
Using this information, the weighted average 
has been calculated for the emissions coeffi-
cients, which indicates the average CO₂ coeffi-
cient for the Tokmanni sites.

For sites where the consumption and sup-
plier of district heating are not known, the mar-
ket-based emissions coefficient is 164 g CO₂/
kW. This describes the average CO₂ coefficient 
calculated for Finnish district heating CHP ar-
eas using the benefit sharing method. 

The calculations are based on the latest in-
formation available. The information from the 
Energy Authority, Motiva and Energy Finland is 
updated annually, and the information for 2018 
was not yet available when the calculations 
were being made. The environmental figures 
for previous years have not been recalculated.  

The total greenhouse gas emissions for the 
company’s own heating production are esti-
mated on the basis of the fuel emissions co-
efficients published by Statistics Finland. The 
emissions coefficient for gas is 199,08 g CO₂/
kWh, and that for oil is 264.6 g CO₂/kWh⁷.

The data on waste amounts, processing 
methods and definition of the hazardous na-
ture of the waste is from the statistics com-
piled by Lassila & Tikanoja plc, not including 
the data on electrical and electronic waste, 
which was obtained from figures gathered by 
Stena Oy. 

Examining energy consumption 
information
At the end of 2018, Tokmanni had 176 (177) 
active stores and one logistics centre. Active 
stores are those which are in normal use. Ac-
tive stores do not include new stores that are 
not yet in operation, or stores that have been 
discontinued by the month in question. During 
the year, 4 new stores were opened, 3 stores 
closed and 1 store relocated. 

At the end of 2018, in terms of the total 
surface area, 76% (72%) per cent of the active 
stores were covered by electricity consumption 
monitoring, and 49% (41%) were covered by 
heating consumption monitoring (district heat-
ing, gas and oil). If the logistics centre is also 
taken into account in the consumption moni-
toring, 79% (78%) of the total surface area is 
covered by electricity consumption monitor-
ing and 56% (54%) by heating consumption 
monitoring. Consumption by the properties not 
included in the monitoring has been estimated 
on the basis of the specific consumption of the 
monitored properties.

In the energy intensity table for 2018 the 
area and the corresponding consumption data 
of previous reporting period has been used.
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Data

2014 2015 2016 2017 2018 Change %

Electricity, total 72,409 75,083 85,389 84,003 75,703 -9.9

District heat, total 29,506 30,236 31,557 29,885 38,165 27.7

Gas 1,637 1,623 1,104 1,484 1,661 12.0

Oil 461 96 360 324 1,844 468.8

Heating, total 31,605 31,956 33,022 31,693 41,670 31.5

Total energy consumption 104,013 107,038 118,411 115,697 117,374 1.4

302-1 Energy consumption within the organization

A. Total energy consumption, MWh

B. Consumption of purchased energy, MWh

At the end of 2018, in terms of the total surface area, 76
per cent of the active stores (72) were covered by electrici-
ty consumption monitoring, and 49 per cent (41) were
covered by heating consumption monitoring (district heat-
ing, gas and oil). If the logistics centre is also taken into
account in the consumption monitoring, 79 per cent (78) 
of the total surface area is covered by electricity consump-
tion monitoring and 56 per cent (54) by heating consump-

tion monitoring. Consumption by the properties not in-
cluded in the monitoring has been estimated on the basis 
of the specific consumption of the monitored properties. 
Own electricity production with solar panels included to 
the total electricity consumption was 193.2 MWh. During 
2018 LED lighting and new more energy efficient refriger-
tion units were changes to several stores.

2014 2015 2016 Change % 2017 Change % 2018 Change %

Non-renewable (oil) 461 96 360 275.00 324 -9.87 1,844 468.77

Non-renewable (gas) 1,637 1,623 1,104 -31.98 1484 34.35 1,661 11.98

C. Consumption of own energy production, MWh

In Tokmanni’s GRI report, electricity and district heating 
consumption are given in terms of usable secondary ener-
gy and consumption of own energy prodiction in primary 
energy. Primary energy refers to energy contained within 
energy sources in their unprocessed form, prior to the 
transformation process into usable secondary energy. Pri-
mary energy is used to describe the energy available from 

various sources, as well as the amount of natural resources 
used as such sources and the effect this has on the natural 
resource. Transforming energy from one form to another 
inevitably results in waste, and thus the amount of prima-
ry energy is always higher than the secondary. 2018 five 
stores using oil heating (not measured) have been added to 
oil consumption with calculated values.

2104 2015 2016 Change % 2017 Change % 2018 Change %

Unit Elec-
tricity Heat Total Elec-

tricity Heat Total Elec-
tricity Heat Total Elec-

tricity Heat Total Elec-
tricity Heat Total Elec-

tricity Heat Total Elec-
tricity Heat Total Elec-

tricity Heat Total

Purchased  
energy MWh 72,409 29,506 101,915 75,083 30,236 105,319 85,389 31,557 116,946 13.73 4.37 11.04 84,003 29,885 113,889 -1.62 -5.30 -2.61 75,703 38,165 113,868 -9.88 27.70 -0.02

Non-renewable MWh 29,524 21,204 50,728 20,476 21,804 42,280 8,288 22,677 30,965 -59.52 4.00 -26.76 10,292 19,724 30,016 24.18 -13.02 -3.06 7,204 24,425 31,629 -30.00 23.83 5.38

Renewable MWh 11,944 8,302 20,246 27,500 8,432 35,932 68,253 8,880 77,133 148.19 5.31 114.66 64,257 10,161 74,418 -5.86 14.43 -3.52 61,083 13,739 74,822 -4.94 35.22 0.54

Nuclear power MWh 30,941 0 30,941 27,107 0 27,107 8,848 0 8,848 -67.36 0.00 -67.36 9,455 9,455 6.86 0.00 6.86 7,417 7,417 -21.56 0.00 -21.56
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302-3 Energy intensity

305-1 Direct greenhouse gas (GHG) emissions (scope 1)

Energy intensity by energy type

The specific consumption is calculated from comparable items. Electricity: total area. District heating: the area of comparable measured  
objects. In 2018, five stores using oil heating (not measured) have been added to oil consumption with calculated values.

2104 2015 2016
Intensity 
change 

%

Con-
sumption 
change

%

2017
Intensity 
change 

%

Con-
sumption 
change

%

2018
Intensity 
change 

%

Con-
sumption 
change

%
Stores

Con-
sumption 

MWh
Total 

area m²
KWh/ 

m²

Con-
sumption 

MWh
Total 

area m²
KWh/ 

m²

Con-
sumption 

MWh
Total 

area m²
KWh/ 

m²

Con-
sumption 

MWh
Total 

area m²
KWh/ 

m²

Con-
sumption 

MWh
Total 

area m²
KWh/ 

m²

Electricity 58,538 432,967 135 59,525 444,287 134 66,065 457,928 144 7.7 11.0 77,693 520,409 149 3.5 17.6 70,651 518,103 136 -8.7 -9.1

District heating 11,191 214,354 52 10,613 214,283 50 10,688 201,656 53 6.3 0.7 12,322 220,342 56 5.5 15.3 16,281 218,312 75 33.4 32.1

Gas 1,637 18,927 87 1,623 18,927 86 1,104 17,880 62 -28.0 -32.0 1,484 22,565 66 6.4 34.3 1,661 22,565 74 12.0 12.0

Oil 461 5,807 79 96 1,551 62 360 4,034 89 44.1 274.8 324 4,034 80 -9.9 -9.9 1,844 20,215 91 13.5 468.8

Unit 2014 2015 2016 Change % 2017 Change % 2018 Change 
(2017-2018) % 

Non-renewable 
(oil) MWh 461 96 359.8 275.00 324 -9.87 1,844 468.77

Non-renewable 
(gas) MWh 1,637 1,623 1,104.4 -31.98 1,484 34.35 1,661 11.98

Greenhouse 
gas emissions ton CO₂ 445 346 315 -8.94 382 21.13 821 115.21

Consumption of own energy production and CO₂-emissions
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305-2 Indirect greenhouse gas (GHG) emissions (scope 2)

Consumption of purchased energy and CO₂-emissions

2104 2015 2016 Change % 2017 Change
(2016-2017)% 2018 Change 

(2017-2018)%

Unit
Electric-

ity Heat Total
Electric-

ity Heat Total
Electric-

ity Heat Total
Electric-

ity Heat Total
Electric-

ity Heat Total
Electric-

ity Heat Total
Electric-

ity Heat Total
Electric-

ity Heat Total

Purchased  
energy  

(G4-EN3: 
Purchase)

MWh 72,409 29,506 101,915 75,083 30,236 105,319 85,389 31,557 116,946 13.73 4.37 11.04 84,003 29,885 113,889 -1.62 -5.30 -2.61 75,703 38,165 113,868 -9.88 27.70 -0.02

  Non- 
renewable MWh 29,524 21,204 50,728 20,476 21,804 42,280 8,288 22,677 30,965 -59.52 4.00 -26.76 10,292 19,724 30,016 24.18 -13.02 -3.06 7,204 24,425 31,629 -30.00 23.83 5.38

  Renewable MWh 11,944 8,302 20,246 27,500 8,432 35,932 68,253 8,880 77,133 148.19 5.31 114.66 64,257 10,161 74,418 -5.86 14.43 -3.52 61,083 13,739 74,822 -4.94 35.22 0.54

Nuclear 
power MWh 30,941 - 30,941 27,107 - 27,107 8,848 0 8,848 -67.36 0 -67.36 9,455 - 9,455 6.86 - 6.86 7,417 - 7,417 -21.56 - -21.56

Environmental impacts

  Green-
house gas 
emissions 

(market 
based)

ton 
CO₂ 19,101 5,107 24,209 13,309 5,165 18,474 5,368 5,676 11,044 -59.67 9.90 -40.22 5,802 4,673 10,475 8.10 -17.68 -5.15 4,454 6,228 10,681 -23.24 33.28 1.97

  Green-
house gas 
emissions

(location 
based)

ton 
CO₂ 20,719 5,488 26,207 17,553 5,553 23,105 17,846 5,775 23,621 1.67 4.00 2.23 15,205 5,260 20,464 -14.80 -8.92 -13.36 12,415 7,175 19,590 -18.34 36.41 -4.27

  Radioac-
tive waste tonnes 0.1 - 0.1 0.1 - 0.1 0.05 - 0.05 -51.41 - -51.41 0.02 - 0.02 -50.40 - -50.40 0.02 - 0.02 -11.35 - -11.35
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305-3 Other indirect greenhouse gas (GHG) emissions (scope 3)

305-4 Greenhouse gas (GHG) emissions intensity

CO₂-emissions of transportations and air travel, ton CO₂

Greenhouse gas emission intensity in proportion to net sales and number on employees

2014 2015 2016 Change % 2017 Change  
(2016-2017) % 2018 Change  

(2017-2018) %

Transportation 8,177 8,702 8,760 0.7 9,269 5.8 9,967 7.5

Postal Services 22 100.0 15 100.0

Air travel 172 116 195 68.1 237 21.6 162 -31.7

Greenhouse gas emissions 8,349 8,818 8,955 1.6 9,528 6.4 10,144 6.5

Unit 2014 2015 2016 Change % 2017 Change  
(2016-2017) % 2018 Change 

(2017-2018) %

Greenhouse gas  
emissions (Scope 1 and 2) ton CO₂ 24,654 18,820 11,359 -39.64 10,857 -4.4 11,503 5.9

Net sales MEUR 734 755 776 2.78 796.6 2.7 870.4 9.3

Greenhouse gas emissions 
intensity ton CO₂/MEUR 34 25 14.64 -41.28 13.3 -9.0 13.2 -0.8

Employees empl 3,119 3,293 3,224 -2.1 3,255 1.0 3,558 9.3

Greenhouse gas emissions 
intensity ton CO₂/empl 8 6 3.52 -38.46 3.3 -7.4 3.2 -0.8

Key figures in 305-3 take into account freight transport in Finland and abroad, and air travel. The data 
has been received directly from the service providers. For international transport, the data for 2018 
corresponds to 99.51 % of suppliers (99.99 % in 2017, 99 % in 2016, 93 % in 2015) in proportion to paid 
freight payments. CO₂ emissions from transport have increased due to increased import volumes and 
the increase in the number of small consignments delivered to our stores. Emissions from e-commerce 
delivered by Post in 2017 were 15 ton CO₂. Post has offset all CO₂ emissions from its customers.
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306-2 Total weight of waste by type

A. Waste by waste type, tn

a. Total weight of hazardous waste, with a breakdown 
by the following disposal methods, tn

b. Total weight of other waste, with a breakdown by 
the following disposal methods, tn

Waste type 2014 2014 (%) 2015 2015 (%) 2016 2016 (%) Change % 2017 2017 (%) Change % 2018 2018 (%) Change %

Hazardous waste 84 0.6 318 2.3 295 2.3 -7.25 310 2.2 5.18 157 1.0 -49.47

Other waste 13,624 99.4 13,254 97.7 12,629 97.7 -4.71 14,068 97.8 11.39 14,949 99.0 6.26

Total 13,708 100 13,572 100 12,924 100 -4.77 14,379 100 11.25 15,106 100 5.05

Method 2017 2017 (%) 2018 2018 (%)

Recovery 5 1.5 2 1.1

Recycling 292 94.1 134 85.6

Incineration 14 4.4 21 13.3

Landfill waste

Reuse

Total 310 100 157 100

Method 2017 2017 (%) 2018 2018 (%)

Recovery 1,804 12.8 1,978 13.2

Recycling 4,578 32.5 5,161 34.5

Incineration 965 6.9 1,121 7.5

Landfill waste

Reuse 6,722 47.8 6,689 44.7

Total 14,069 100 14,949 100

Information on waste disposal methods has been provided by the waste disposal contractor. Waste 
disposal contractor has changed 2017.Reuse consists of reused pallets at the logistic centre. Re-used 
pallets consist of repaired, returned to supplier, reused, purchased by recycle service provider, as well as 
returned rental pallets.
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401-1 New employee hires and employee turnover

a. New permanent employments 2018

Age and gender distribution by employee category

b. Terminated permanent employments 2018

–30 years 30–50 years 50– years Total

Female 125 132 36 293

Male 43 28 13 84

Total 168 160 49 377

–30 years 30–50 years 50– years Total

Management, female 0 0 1 1

Management, male 0 2 5 7

Senior salaried personnel, female 0 13 7 20

Senior salaried personnel, male 0 16 11 27

Office personnel, female 13 178 77 268

Office personnel, male 6 62 18 86

Employees, female 867 1,187 557 2,611

Employees, male 285 179 74 538

Total 1,171 1,637 750 3,558

–30 years 30–50 years 50– years Total

Female 88 109 24 221

Male 48 36 2 86

Total 136 145 26 307

405-1 Diversity of governance bodies and employees
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.
Location, comments and omissions

UN Global 
Compact SDG

GRI 100 Universal Standards

GRI 102: General disclosures

Organizational profile

102-1 Name of the organization 6

102-2 Activities, brands, products, and services 6, 9–10

102-3 Location of headquarters 6

102-4 Location of operations 6

102-5 Ownership and legal form 6

102-6 Markets served 6

102-7 Scale of the organization 6, Financial Statements 2018

102-8 Information on employees and other workers 6, 34–35 principle 6 8

102-9 Supply chain 6, 46–50

102-10 Significant changes to the organization and its supply 
chain

6, Financial Statements 2018. Tokmanni  increased the 
coverage of its store network with the acquisition of nine Ale-
Makasiini stores and, in addition, by opening two new stores.

102-11 Precautionary Principle or approach 21–22

102-12 External initiatives 16

102-13 Membership of associations 15–16

GRI-index
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Strategy

102-14 Statement from senior decision-maker 7–8 Commitment to UN 
Global compact

102-15 Key impacts, risks, and opportunities 12–14, Financial Statements 2018

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior 11, 23–24, Ethical Guidelines principles 1, 4, 5, 10 16

102-17 Mechanisms for advice and concerns about ethics 23–24, Ethical Guidelines principles 1, 4, 5, 10 16

Governance structure

102-18 Governance structure 19–20, Corporate Governance Statement 2018

Stakeholder engagement

102-40 List of stakeholder groups 17

102-41 Collective bargaining agreements 35 8

102-42 Identifying and selecting stakeholders 15– 17

102-43 Approach to stakeholder engagement 15– 17

102-44 Key topics and concerns raised 17

Reporting practice

102-45 Entities included in the consolidated financial statements 6, Financial Statements 2018

102-46 Defining report content and topic Boundaries 65–67

102-47 List of material topics 18

102-48 Restatements of information 65
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102-49 Changes in reporting 65

102-50 Reporting period 65

102-51 Date of most recent report 65

102-52 Reporting cycle 65

102-53 Contact point for questions regarding the report 65

102-54 Claims of reporting in accordance with the GRI 
 Standards

65, This report has been prepared in accordance with the GRI 
Standards: Core option.

102-55 GRI content index 74

102-56 External assurance 65

GRI 103: Management approach

103-1 Explanation of the material topic and its Boundary 19

103-2 The management approach and its components 19 5, 8, 12, 13, 14, 15, 16

103-3 Evaluation of the management approach 19

GRI 200 Economic standards

GRI 201: Economic performance

201-1 Direct economic value generated and distributed 31 5, 7, 8, 9

GRI 205: Anti-corruption

205-2 Communication and training about anti-corruption 
 policies and procedures 19–20, 23, Ethical Guidelines principle 10 16

205-3 Confirmed incidents of corruption and actions taken 28, amfori BSCI, SA8000, other third party and Tokmanni 
 audits principle 10 16

GRI 206: Anti-competitive behavior

206-1 Legal actions for anti-competitive behavior, anti-trust, 
and monopoly practices

24, There were no legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices in Tokmanni in 2018 16
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GRI 300 Environmental standards

GRI 301: Materials

301-1 Materials used by weight or volume
Reporting is currently under further development.  Tokmanni will 
publish packaging information online on its homepage during 
March 2019.

principles 7, 8  8, 12

GRI 302: Energy

302-1 Energy consumption within the organization 6, 58–59, 68 principles 7, 8, 9 7, 8, 12, 13

302-3 Energy intensity 69 principle 8 7, 8, 12, 13

GRI 305: Emissions

305-1 Direct (Scope 1) GHG emissions 57, 58, 69 principles 7, 8, 9 3, 12, 13, 14, 15

305-2 Energy indirect (Scope 2) GHG emissions 57, 58, 59, 70 principles 7, 8, 9 3, 12, 13, 14, 15

305-3 Other indirect (Scope 3) GHG emissions 57, 59, 60, 71 principles 7, 8, 9 3, 12, 13, 14, 15

305-4 GHG emissions intensity 71 principle 8 13, 14, 15

305-5 Reduction of GHG emissions 56, 57, 60 principles 8, 9 13, 14, 15

GRI 306: Effluents and waste

306-2 Waste by type and disposal method 62, 72 principle 8 3, 6, 12, 13, 14, 15

GRI 308: Supplier environmental assessment

308-1 New suppliers that were screened using environmental 
criteria, %

6, 46, amfori BSCI, SA8000, other third party and Tokmanni 
audits principle 8

308-2 Negative environmental impacts in the supply chain and 
actions taken

47, amfori BSCI, SA8000, other third party and Tokmanni 
 audits principle 8

GRI 400 Social standards

GRI 401: Employment

401-1 New employee hires and employee turnover 6, 34, 35 principle 6 5, 8
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401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees 36 8

GRI 402: Labor/management relations

402-1 Minimum notice periods regarding operational changes 19, 35 principle 3 8

GRI 403: Occupational health and safety

403-1 Workers representation in formal joint management–
worker health and safety committees 19, 42–43 8

403-2
Types of injury and rates of injury, occupational diseases, 
lost days, and absenteeism, and number of work-related 
fatalities

43 3, 8

GRI 404: Training and education

404-3 Percentage of employees receiving regular performance 
and career development reviews 19, 41 principle 6 5

GRI 405: Diversity and equal opportunity

405-1 Diversity of governance bodies and employees 19, 37, 73, Corporate Governance Statement 2018 principle 6 5, 8

405-2 Ratio of basic salary and remuneration of women to men principle 6 5, 8, 10

GRI 406: Non-discrimination

406-1 Incidents of discrimination and corrective actions taken 19, zero cases of discrimination. principle 6 5, 8, 16

GRI 407: Freedom of association and collective bargaining

407-1 Operations and suppliers in which the right to freedom 
of association and collective bargainin may be at risk

22, 46–48, amfori BSCI, SA8000, other third party and 
 Tokmanni audits principles 2, 3 8

GRI 408: Child labor

408-1 Operations and suppliers at significant risk for incidents 
of child labor

22, 46–48, amfori BSCI, SA8000, other third party and 
 Tokmanni audits principles 2, 5 8, 16

GRI 409: Forced or compulsory labor

409-1 Operations and suppliers at significant risk for incidents 
of forced or compulsory labor

22, 46–48, amfori BSCI, SA8000, other third party and 
 Tokmanni audits principles 2, 4 8
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GRI 412: Human rights assessment

412-1 Operations that have been subject to human rights 
 reviews or impact assessments

22, 46–48, amfori BSCI, SA8000, other third party and 
Tokmanni audits principle 2

412-2 Employee training on human rights policies or 
 procedures 28, 23, Ethical Guidelines principle 1

GRI 414: Supplier social assessment

414-1 New suppliers that were screened using social criteria 6, 21, 45, 46, amfori BSCI, SA8000, other third party and 
Tokmanni audits principle 2 5, 8, 16

414-2 Negative social impacts in the supply chain and actions 
taken

46–48, amfori BSCI, SA8000, other third party and Tokmanni 
 audits principle 2 5, 8, 16

GRI 415: Public policy

415-1 Political contributions
19, 23, Ethical Guidelines, Tokmanni does not financially 
 support political parties, groups or individual politicians, nor 
does it make art or other purchases from them.

principle 10 16

GRI 416: Customer health and safety

416-1 Assessment of the health and safety impacts of product 
and service categories 19, 53–54

416-2 Incidents of non-compliance concerning the health and 
safety impacts of products and services 54 16

GRI 417: Marketing and labelling

417-1 Requirements for product and service information and 
labeling 19, 54 12, 16

417-2 Incidents of non-compliance concerning product and 
service information and labeling 54

417-3 Incidents of non-compliance concerning marketing 
 communications 30 16

GRI 418: Customer privacy

418-1 Substantiated complaints concerning breaches of 
 customer privacy and losses of customer data 19, 29 16
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