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About  
the sustainability 
report
This sustainability report for Cabonline Group Holding 

AB (publ) and its subsidiaries (Cabonline) pertains to 

the 2019 financial year and is the formal sustainability 

report, in accordance with the Annual Accounts Act, 

Chapter 6, paragraphs 10–13. Unless otherwise stated, 

the descriptions and statements herein refer to the 

entire Group. Information about the financial results 

and important events during the year can be found in 

the 2019 Annual report. 

The report addresses all stakeholders and describes 

the responsibility that Cabonline has for people, the 

environment and society. 

If you have any questions about the report, please 

contact Peter Viinapuu, President and CEO.

Production: Addira
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The following definitions 
are used in this report
Fossil-free fuel
Fuel that does not emit any new carbon dioxide into 

the atmosphere, such as electricity, hydrogen, biogas, 

HVO and ethanol.

Fossil-fuel independent vehicles
A vehicle that can technically be run on sources of 

energy that are fossil-fuel-free.

17  
million
journeys per year

 cars
5,700
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This is Cabonline

Cabonline is the leading taxi company in the Nordic countries  
with approximately 3,000 affiliated transporters and around 
5,700 taxis in Sweden, Norway, Finland and Denmark. Within 
Cabonline there are many well-known brands such as TaxiKurir,  
Sverigetaxi, TOPCAB, Norgestaxi, Kovanen and Taxi 4x27. 
Through Cabonline, transporters are given access to attractive 
customer agreements, support via industry-leading technology 
and advantages from economies of scale, efficient service and a 
shared infrastructure. The group has a turnover of approximately 
SEK 6.5 billion and carries out some 45,000 journeys every day. 
For more information go to www.cabonlinegroup.com. 

local markets
60+

Revenues per segment 2019

Sweden Norway Finland

OtherDenmark

Quarter 1
•  The Board of Directors adopted financial 

targets for the Group.

Quarter 3
•  A comprehensive project commenced aimed at 

making business operations more effective. 

Quarter 2
•  Acquisition of Taxi 4x27 in Denmark  

– Cabonline thereby entered the Danish taxi market. 

• Acquisition of Taxi Västerås.

Quarter 4
•  Re-financing of the business, which involved 

issuing a new bond which is listed on Nasdaq 
Stockholm.

• Acquisition of Miljötaxi i Stavanger.

1
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Events in 2019

>50%
Fossil-fuel  

independent vehicles  
in Sweden
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We take responsibility for  
a more sustainable society
Together with our transporters and drivers, we ensure that passengers can book 
journeys with us simply and reach their destinations on time, safely and pleasantly. 
Every day, all year round we carry out 45,000 journeys. We provide private journeys, 
business trips, mobility services and school transport. We employ 10,000 people 
directly or indirectly, in Sweden, Norway, Finland and Denmark. We are an important 
societal actor in the Nordic countries, both as a market-leading taxi company,  
as part of the public transport system and as a large employer. We believe it is 
important that we act responsibly within and for our industry – towards sustainable 
societal development. 

We act responsibly
Our goal for the coming years is to continue growing in the 

Nordic market. We will increase our availability by being pres-

ent in more geographical markets with more cars, transporters 

and drivers. We are part of the public transport system, and 

through integrating taxis efficiently with different modes 

of transport such as planes, trains, buses, or electric bikes, 

passengers should be able to reach their destinations in a re-

source-efficient way. For school children, the elderly, or people 

with disabilities it can be difficult to use trains and buses, for 

them our business may provide the only alternative. Our grow-

ing ability to help these people contributes to sustainable 

societal development in cities as well as to thriving rural areas. 

For many people, work in our business is an important 

26%
fossil-fuel  

independent 
vehicles
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step into the labour market. We are proud that Cabonline is a 

diverse workplace with employees, transporters and drivers 

coming from many different countries. Our goal is to be even 

more attractive to even more people with a breadth of back-

grounds, gender and age, so that we can serve our passengers 

and customers professionally and with the highest quality. Our 

responsibility to customers and passengers is that it should be 

easy to book a taxi through us, the car should arrive on time 

and it should be safe and pleasant to travel with us. 

We take responsibility for the environment and for carbon 

dioxide emissions by systematically optimising traffic planning 

so as to reduce distances driven without passengers. By no 

later than 2030, we will have a fossil-fuel independent fleet 

of vehicles which is largely run on fossil-free fuel by 2030. A 

taxi with Cabonline is normally driven for between three to 

five years and is then replaced. We can thereby systematically 

and gradually transition our fleet. This is of course on the 

condition that models of cars exist that both fulfil fossil-fuel 

independent requirements and are suitable as taxi cars.  

The transition has already resulted in more than half of the 

Swedish taxis that drive for Cabonline being fossil-fuel inde-

pendent in 2019. 

Our sustainability work
As a market-leading taxi company in the Nordic countries, we 

are part of the infrastructure in the region. By virtue of our 

size, we have a responsibility in our industry for sustainable 

development of society. We shall therefore take the lead 

in the areas where we can make a difference. We do this by 

working in a structured manner and by integrating sustainabil-

ity into day-to-day work. 

In autumn 2019 we reviewed our sustainability strategy so 

as to identify the areas where Cabonline has greatest impact 

and can make the most difference. As part of this work we 

held dialogues with our various stakeholders. In this sustain-

ability report we describe our prioritised areas and how by 

2024, even from a sustainability perspective, we will reach our 

desired market position of being “The leading taxi brand in the 

Nordics.” 

Stockholm, March 2020

Peter Viinapuu

President and CEO

“ Our goal is to have a fossil-fuel  
independent vehicle fleet, and in 2019 
more than half of the taxi cars we 
drove in Sweden were already fossil- 
fuel independent.”
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Our business model

Our core business is to match travellers with taxis and drivers, in close cooperation 
with our affiliated transporters. This demands good relationships with both the  
customer and the transporters, well-functioning technical support, committed  
employees, and transporters and drivers that ensure high-quality delivery. Demand 
from the different customer segments varies over the course of a day, resulting in 
an even workload for transporters and drivers and better use of resources.

Cabonline operates primarily through a franchising model 

with independent transporters. It is a business model that 

is characterised by a low level of tied-up capital, a limited 

need for investment and great scalability. The transporters 

own the cars, take care of the transportation and employ the 

drivers. Cabonline is responsible for the customer relation-

ships, brands, pricing and the technology platforms. Cabonline 

also owns the public procurement contracts and agreements 

negotiated with business customers. The transporters pay 

a fixed and variable fee to Cabonline to gain access to these 

resources.

Total fees typically equate to 
~ 13% of the total trip fare

SOFTWARE, SERVICES AND BRANDS

TRANSPORTERS 
(“CAR OWNER”)

Cars Drivers

What we own ... ... and what we generally 
do not own or employ

Customers pay trip fares 
via Cabonline platform

END CUSTOMERS

~ 42%
   public contracts   

~ 58%
   Corporate & 

Consumer customers

Cabonline transfers trip fares 
net of fees to the transporter, 

normally bi-monthly

Transporters pay 
salaries to drivers

TRANSPORTERS 
(“car owner”)

~ 3,000 
   transporters   

~ 5,700 
   vehicles

on Cabonline’s platform

TAXI DRIVERS

~ 8,900
  drivers

in Cabonline’s network

Customer 
relationships

Software Dispatch
systems

Brands
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Efficient traffic planning  
Cabonline’s efficient dispatch system ensures that 

customer bookings are routed to the right car and driver 

that can deliver the journey at the right time and with 

high quality.

Transporter service 
Responsible for relationships with transporters and for 

training, procurement support, technical support, 

quality assurance of brands etc.

Prices and agreements
The customer pays Cabonline for their journeys. For the 

use of our platform, access to well known brands and 

our services, the transporters pay a fixed fee per car and 

a variable fee based on revenues. The remainder is paid 

back to the transporters.

The business model is scalable and can be expanded 

through the acquisition of existing companies in new 

markets or through organic growth.

The market is divided into three overarching 
customer segments 
•  Public (B2P) – public authorities and agencies use  

Cabonline to provide transportation such as mobility  

services and school transport. 

•  Business (B2B) – taxi journeys that are business trips  

paid by a company which needs a partner for reliable  

transportation and travel administration.

•  Consumer (B2C) – taxi journeys are paid and booked by 

private individuals.

B2P customers account for 42 per cent of revenue, while the 

B2B and B2C customer segments together account for 58 per 

cent. The different customer segments use taxi services at 

different times of the day, which optimises resource utilisation. 

Revenues from mobility services and school transportation 

are relatively stable during the contractual periods and there-

fore provide a solid revenue base for both the transporters 

and Cabonline.

Several channels for booking
Our customers book their Cabonline journeys through 

different channels: via apps or websites,  

by phone though our booking centres,  

or through customer systems  

integrated with our own 

through APIs. For public and 

business customers, terms 

and conditions are regu-

lated in agreements.
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Our role in society  
and in the industry 
Cabonline has an important role in society. Together with our affiliated  
transporters we ensure that people get to their destination in a safe and 
environmentally friendly manner while creating jobs for many people.  
We endeavour to develop our business in line with the world around us. 
Agenda 2030 and the global sustainable development goals are an  
important starting point for our work.

People’s need for mobility / Accessibility for all
Cabonline serves people’s needs for safe, secure and effi-

cient travel in urban and rural areas. Transportation can be a 

challenge for the elderly, the ill and the young, at the same 

time as their needs are great. It is important that everybody, 

regardless of needs or place of residence, can travel where 

they want. By virtue of the size of our business in the Nordic 

market, we can offer mobility for people who need us, whether 

they live in urban or rural areas. Our customer segments 

are the private and business markets and publicly procured 

mobility services and school transport contracts. About half 

of Cabonline’s journeys are carried out on behalf of the public 

sector in the form of mobility services, patient transportation 

and school transportation. 

Optimal use of resources and reduced emissions 
Today a privately-owned European car is used for about five 

percent of its life span; the rest of the time the car is station-

ary. The large number of private cars in cities leads to heavy 

traffic and increased emissions. This also means that some 50 

per cent of surface areas in urban environments are used for 

roads and parking spots. Spaces that could be used for hous-

ing, other types of buildings or green areas. In the transition 

to a sustainable society, in which scarce resources are used as 

efficiently as possible, we can contribute to the optimal use 

of existing vehicle resources, and to lower emissions. The taxi 

business, in which the usage rate of every vehicle is maxim-

ised, has a natural role in the growing sharing economy. 

Work and entrepreneurship for many
Entrepreneurship and business are prerequisites for creating 

employment. Driving a taxi is an entry-level job on the labour 

market, and Cabonline has the opportunity to create employ-

ment for a great diversity of individuals. As the leading taxi 

company in the Nordic countries, we employ more than 10,000 

people directly or indirectly, with different backgrounds and 

experience. We actively support transporters that run compa-

nies that are affiliated with our business, and provide training 

to drivers that drive under our brands.

8
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#10 – Reduced  
inequalities
We are also guided by goal 10, 
“Reduced inequalities” and the 
target 10.2. 

In 2015 the member states of the United Nations adopted “Agenda 2030” 
including the 17 global Sustainable Development Goals. The global goals 
balance the three dimensions of sustainable development: the economic, 
societal and environmental.  

#11 – Sustainable  
cities and communities
The goal that is directly linked 
to Cabonline’s core business is 
goal 11 “Sustainable cities and 
communities”, primarily targets 
11.2 and 11.6. 

Cabonline completely supports Agenda 2030. 

Through our business activities we have both a 

responsibility and an opportunity to contribute to 

several of the goals, with particular emphasis on 

goal 11 and goal 10. 

* Source:https://www.un.org/sustainabledevelopment/sustainable-development-goals/

Cabonline and Agenda 2030

11.2 Provide sustainable transport systems for all  
By 2030, provide access to safe, affordable, accessible and 
sustainable transport systems for everybody. Improve road safety, 
notably by expanding public transport, with special attention 
to the needs of those in vulnerable situations, women, children, 
people with disabilities and older people.

11.6 Reduce the environmental impact of cities
By 2030 reduce cities’ negative environmental impact per person, 
including by focusing on air quality and management of public and 
other waste.

10.2 Promote social, economic and political inclusion
By 2030, empower and promote the social, economic and political 
inclusion of all people, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status.

#3 – Good health 
and well-being
Goal 3, “Good health and 
well-being”, and its target 
“Reduce the number of 
deaths and injuries from 
road traffic accidents.” 

#5 – Gender 
equality
Goal 5 “Gender Equal-
ity” with its target 5.5 
which involves equal 
opportunities for lead-
ership for women.

#8 – Decent work and 
economic growth 
Goal 8 “Decent work and econom-
ic growth” and its targets 8.5 “Full 
employment and decent work for 
all” and 8.6 “Protect labour rights 

and promote safe and secure working environments 
for all workers” 

9
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Our engagement in the taxi industry

One such example would be a ban on petrol or diesel-fuelled 

vehicles in certain parts of cities. Our environmental policy 

states that Cabonline will be at the forefront of the conver-

sion to sustainable development by actively participating in 

initiatives aimed at improving the environmental performance 

of our industry. 

In Sweden, Cabonline is a member of the Swedish Taxi 

Association which is the industry organisation for taxi busi-

nesses. Through its membership in the Swedish Taxi Associa-

tion, Cabonline is also involved in the 2030 Secretariat, which 

works towards a fossil-fuel independent vehicle fleet by 2030. 

Furthermore, Cabonline is member of Nollzon. Nollzon is a 

non-profit association founded by Vattenfall, IBM, Gröna  

Bilister, ABB and Sustainable Innovation, aimed at increasing 

the demand and supply of electric taxis in Sweden. By regis-

tering themselves, customers can specify that they prefer an 

electric car for their taxi journeys. 

In Norway Cabonline encourages and supports the initia-

tive “Næring for klima”. 

The transport sector has great importance in the transformation to  
sustainable cities and communities. New regulations and requirements 
can rapidly change the circumstances for Cabonline’s business. 

“ Cabonline will be at the forefront of  
the conversion to sustainable development”

11
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Cabonline’s sustainability work 

New sustainability strategy
During autumn 2019, we reviewed our sustainability strategy.  

This work was based on a materiality analysis aimed at  

identifying the areas where Cabonline has the greatest impact 

and can make a difference. As part of this process we held 

dialogues with our various stakeholders.

The sustainability strategy focuses on three areas of sus-

tainability: Operational excellence, Attractive workplace 

and good cooperation and Climate neutral operations. 

We have identified a number of sustainability-related matters 

for each area where we can make a positive difference.

Sustainability governance
Through specific targets and action plans for each focus area, 

our ambition by 2024, even from a sustainability perspective, 

is to achieve the desired market position of being “The leading 

taxi brand in the Nordics.” In the following section we detail 

our work in these focus areas. 

As a market-leading taxi company in the Nordic countries, we are part of  
the Nordic transportation infrastructure. By virtue of our size, we have a  
great responsibility in our industry for sustainable development of society.  
Our ambition is therefore to be a forerunner and take the lead in the areas 
where we can make a difference. We do this through a structured process  
and by integrating sustainability into daily operations. 

Our governance documents that underpin the implemen-

tation of the strategy include: Cabonline’s Code of Conduct, 

driver’s manual, employee manual and environmental policy. 

The Code of Conduct describes our Group-wide approach on 

how to behave towards customers, passengers and other 

stakeholders. The employee manual specifies our HR policy 

and way of working. The environmental policy covers targets 

and guidance for environmental work. The governance docu-

ments are supplemented with area-specific policy documents 

and manuals with instructions and guidelines. 

Sverigetaxi, TaxiKurir, NorgesTaxi and Kovanen in Finland 

are ISO certified in accordance with both the ISO 9001 quality 

management standard and the ISO 14001 environmental 

management standard. Work is also underway to certify other 

parts of the group that have not yet been included within 

these standards.

1 32

Operational excellence
•  Efficient booking and dispatch 

tool

•  Safe journeys and good service

•  Ethical and professional 

behaviour

Attractive workplace and  
good cooperation

•  Decent working conditions

•  Good and safe workplace  

environment

•  Equality and diversity 

Climate neutral operations

•  Fossil-fuel independent fleet of 

vehicles 

•  Efficient traffic planning

13
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1 Operational excellence 

We make people’s everyday lives easier by offering car transport services that 
are secure, accessible and sustainable. 

Overall objectives
Our goal is that it should be easy to book a taxi journey, the car should arrive on time and the journey should 

be a safe and pleasant experience. We ensure our business for the long term through satisfied customers. 

Our transporters and drivers should feel safe and secure through receiving good service from us and having 

access to a safe workplace.  

Simple to book a taxi journey
We offer our customers in all markets several channels 

through which they can book their journeys: via apps, web-

sites, by phone, or through internal customer systems that are 

integrated with our own technical platform. The traveller can 

also easily find answers to frequently asked questions and get 

in touch with our customer centre. 

Through an efficient dispatch system, we ensure that cus-

tomer bookings are routed to the right car and driver that can 

carry out the journey at the right time and with high quality. 

Our most relevant key performance indicator here is customer 

satisfaction and “Car on time”. 

•  Average scores for journey experience in the booking apps: 

4.3 out of 5 (4.2 out of 5 last year)

•  Of pre-booked taxi cars, 81 per cent arrive on time

Development of the dispatch tool
In 2019 an extensive project commenced regarding dispatch-

ing. The aim of the project is to create more effective traffic 

planning with a higher level of customer service.  The project 

will result in new shared routines and processes, as well as an 

IT platform upgrade . 

Also see the section on traffic planning on page 22.

Efficient booking and dispatch tool

PASSENGERS TRANSPORTER´S NETWORKS

Integration

INVOICING PAYMENT

BOOKING 
MANAGEMENT

VEHICLE 
ALLOCATION

B2P

B2B

B2C

NEW TRANSPORTER 
NETWORKS

EXISTING TRANSPORTER 
NETWORKS

APIs

Website

App

Phone

Flexible technology platform 
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How the driver treats passengers
Our goal is that a taxi journey with Cabonline should feel safe, 

accessible, modern, smooth and friendly. Having engaged 

transporters and drivers is essential to our achieving this. 

Their behaviour determines whether customers feel satisfied. 

In Cabonline’s driver manual, we describe our Group-wide ap-

proach to how we treat customers and passengers. It includes 

themes such as customer service, traffic safety, car mainte-

nance and handling emergency situations. 

Cabonline adheres to the Swedish Taxi Association’s “Code 

of conduct for taxi drivers” - a quality concept that all mem-

bers of the association must apply.

Passenger safety
Passengers should travel safely. We ensure this by making 

sure that the drivers have the right competences and attitude, 

and that the cars are very safe, correctly equipped and of a 

high standard. 

To ensure that drivers are qualified, Cabonline uses the ser-

vice Professional Drivers Control (BKY) in Sweden, which does 

a daily automatic check that Swedish driver qualifications are 

valid. Any driver that is not authorised is immediately stopped 

from driving. This has not happened in 2019.

In Sweden, all Sverigetaxi and TaxiKurir cars have alcohol 

ignition interlocks. Our goal is for all Cabonline cars to have an 

alcohol ignition interlock. 

In addition to the legal requirements for annual vehicle 

inspections, we require that cars are checked two more times 

every year.  This is because these cars are exposed to a higher 

degree of wear, due to denser traffic. 

Naturally our goal is for zero incidents. In order to constant-

ly improve our working methods, we encourage all employees, 

transporters, drivers and passengers to report complaints, 

incidents and accidents. All cases are collected through the 

Group-wide deviation system and are dealt with either by 

customer services or the safety committee. 

Cabonline’s driver training
We offer driver training in all countries, focused on safety and 

security, such as training for wheelchair access taxis and stair 

climbers and CPR courses. 

In Sweden we have established Cabonline Academy, which 

is the umbrella name for our basic training and development 

programme for the drivers. Centrally developed materials are 

used in the regions where the courses are given. 

In Finland, driver training is regulated by laws and is handled 

by public agencies. In Norway all drivers receive basic training 

through Cabonline before they become drivers. 

Special training for mobility services, wheelchair 
access and school transportation
We have more than 20 years of experience with mobility 

services. To a certain degree, mobility services have different 

requirements for service, care and quality compared to private 

and business journeys. Cabonline Sweden has a specific ser-

vices course for drivers who provide mobility services. Drivers 

are trained in how to serve the special needs of these passen-

gers, such as understanding the circumstances for individuals 

with different levels of physical ability, and knowledge and 

insights on ageing and its impact on people’s physical ability, 

hearing, sight, perception and safety needs.

In addition to mobility services, public-sector procured as-

signments consist of school transport and wheelchair access 

taxis. All these types of assignments place high demands on 

Cabonline and our drivers. Our ability to provide these types 

of transportation solutions creates societal value in commu-

nities. Our ability to deliver these types of assignments is 

confirmed by the continued trust placed in us through procure-

ments. In 2019 the Region of Stockholm showed continued 

confidence in us and awarded us the contract for mobility 

services in the Stockholm region from April 2019 to April 2022 

(with an option for a one-year extension) and we are entrust-

ed to drive patient transportation in the Oslo region during 

2019 and 2020 (with an option for a two-year extension). We 

have approximately 120 publicly procured contracts in total.

Service quality and customer service
The Customer Service department handles all customer book-

ings, supports our drivers in Driver Support and dispatches the 

cars. In 2019 we created a Customer Care unit that takes care 

of the customer matters from all countries that are not related 

to the actual booking. In 2020 we will focus on refining the 

processes and increasing the service quality. As an example, 

this will result in responding to all customers within 24 hours. 

Safe journeys and good service
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Group-wide Code of Conduct
We believe there is a value in being clear about our core values, 

norms and rules. Through the Group-wide code of conduct we 

ensure that everybody who works within Cabonline assumes 

shared responsibility for our reputation, shows respect to cus-

tomers and colleagues, and contributes to a successful service 

business. The code applies to all employees and also to the 

transporters and drivers that are affiliated with our business.

To make the code of conduct accessible to everybody, it 

has been translated to several languages, including Persian, 

Somali and English. When the Code of Conduct was launched 

in 2018, all employees were taken through the document. The 

Code of Conduct is distributed to all new employees and each 

manager is responsible for reviewing it with new employees. A 

review of the code is part of the basic training for drivers in all 

countries. 

Our goal is to have no cases of breaches of business ethics, 

including corruption. If any employee, partner or customer 

notices any kind of misconduct within Cabonline, they can 

report anonymously through our whistleblower system, which 

is available around the clock. A description of the whistleblow-

er system and instructions on how to report are available at 

www.cabonlinegroup.com. It is important that the whistleblow-

er’s identity is protected, which is why the cases are processed 

by independent lawyers whose reports also contain recom-

mendations for how any cases should be managed. The reports 

are provided to the HR manager and the Chairman of the Board 

of Cabonline who take the case further. In 2019, one case has 

been received and processed. It was deemed that the case did 

not constitute a violation and was therefore closed. 

Zero tolerance for discrimination
We have zero tolerance for discrimination. This means that 

Cabonline must provide a workplace where everybody has the 

same opportunities for training, development and promotion, 

with equal pay for equal work. It is also obvious that our work 

environment should be free from offensive treatment and 

harassment. 

Zero tolerance for corruption 
We apply zero tolerance for all forms of bribery. At Cabonline 

we work with anti-corruption across the entire Group. We 

have implemented a structured approach to these issues 

through our policies and instruction manuals. As an example, 

authorisation rights are clearly defined and applicable to all 

purchases. 

Ethical and professional behaviour

16
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2 Attractive workplace  
and good cooperation 

Attracting, developing and retaining motivated employees and drivers is crucial 
to the progress and success of the Group. We take responsibility for providing 
attractive workplaces both for our own and our transporters’ employees. 

Overall goal
Our goal is to offer our employees an environment that stimulates professional and personal growth and which 

leads to them feeling proud of their place of work. We achieve this through providing decent work conditions, 

ensuring a good and safe workplace environment and promoting equality and diversity amongst our employees. 

Employees should feel involved and want to stay and develop in the company. We thereby create the right condi-

tions for high employee engagement. In this way we can work together to support our transporters and drivers in 

giving customers and passengers good service. Another goal we have is to attract new talent.

The majority of the group’s transporters and drivers are not employed by Cabonline, they are contractually 

affiliated. We want to be a reliable partner by providing an attractive partnership model and good service. 

In 2019 we had an average of 1,109 full-time employees. The 

majority of these work in Customer Service, Finance, IT and 

Management functions in Sweden, Norway, Finland, Denmark 

and Latvia. If we include transporters and drivers, the business 

directly and indirectly provides employment for some 10,000 

people.

As a responsible employer it is self-evident to offer our 

employees reasonable and fair conditions. All employees are 

covered by collective agreements or equivalent conditions. 

Decent working conditions for drivers
We want to ensure that even the drivers that are not directly 

employed in the Group receive decent working conditions. We 

do not tolerate any infringement of human rights or breaches 

of applicable laws. Through transporter contracts, Cabonline 

therefore requires that drivers are to receive adequate remu-

neration including social contributions. However, our ability 

to specifically demand collective agreements is limited as the 

majority of the drivers are self-employed as single-car carriers. 

A shortage of drivers is one of our largest challenges in all 

markets. During the year we have given support to affiliated 

transporters in their efforts to recruit new drivers. As an ex-

ample, in Sweden we have continued to train the transporters 

with the goal of increasing subscription to occupational pen-

sion solutions. In Helsinki, Kovanen and Fixutaxi collaborate 

with both the capital region Ohjaamo Helsinki and the Espoo 

Helsinki region to recruit people younger than 30.

Decent working conditions

Average number of full-time employees 
in 2019, by country

Sweden Finland

Denmark

Norway

Latvia

1,093
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Employee engagement
Cabonline’s workplace environment should be characterised by 

tolerance and every employee should be treated with respect 

and dignity. The group-wide Code of Conduct and the Group’s 

employee manual describe our rules and guidelines for how 

leaders and employees are expected to behave. 

It is important for us that all workplaces promote physical 

and psychosocial health and well-being. Questions about 

the workplace environment are discussed regularly between 

employees and managers in appraisals, as well as during 

follow-up of any sick leave. Appraisals are supplemented by an 

annual employee survey. This helps us gain a collective picture 

of how employees perceive the company, leadership and the 

business. Above all though, it gives leaders information and 

tools to further increase employee engagement. 

This year’s employee survey confirmed that amongst 

other things, Cabonline’s employees feel respected by their 

colleagues and that cooperation in the various work groups is 

good. The largest area for improvement was identified within 

communication and leadership. In 2020 we will therefore carry 

out leadership training focused on “leading through change”.

Partner engagement
We carry out quarterly transporter and driver surveys in 

Sweden and Norway to measure their engagement and their 

experience of Cabonline as a partner. One area of focus is how 

drivers are treated by Cabonline’s Service centres. In 2020 we 

will continue to improve our processes to provide even better 

and faster service. 

Professional development for  
employees and drivers
We offer professional development to all our employees. In 

Sweden as an example, Swedish-language training is offered 

to employees that do not have Swedish as their first language. 

This is a way of attracting the right competences for the many 

technical, knowledge-intensive roles that exist within the 

group.

For drivers in Sweden, we collaborate with SFI schools 

(Swedish for Immigrants) to reduce language barriers in the 

work of a taxi driver. This is done by SFI integrating vocational 

Swedish into their courses, and in some cases even guaran-

teeing work for those who manage the language require-

ments. We also collaborate with certain labour market training 

programmes, in which students are offered the opportunity of 

a job directly after completing the course.

Safety in the workplace
We comply with all occupational health and safety laws and 

regulations to ensure a safe and secure environment for both 

passengers and employees. We work proactively to remove 

safety risks as well as risks of ill health and work-related 

injuries by working systematically at an individual, group and 

organisational level.

Our drivers must feel secure in their work by having 

access to good technical tools and vehicles that are correctly 

equipped and in good condition, but also through a safe and 

decent workplace at a professional transporter. Cabonline’s 

driver manual, the transporter agreement, and our governing 

documents for the vehicle fleet contain requirements and 

rules regarding safety in the car and during the journey. 

All taxis have a built-in security alarm and a large portion of 

the cars also have camera surveillance to increase driver safe-

ty. In spite of these preventive measures, should any driver 

experience violence while in service, Cabonline provides help 

such as psychological support and any rehabilitation.

Good and safe workplace environment
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Diversity as a success factor
We are proud that Cabonline is diverse in its employees, trans-

porters and drivers. We believe that equality and diversity 

amongst employees is an important success factor, which 

helps to secure the future supply of skills and creates an inclu-

sive and creative corporate culture. 

For many newcomers to the Nordic countries, taxi driving is 

a good opportunity for a first job in their new home-country, 

and thereby a chance to establish themselves in the commu-

nity. Over the years, Cabonline’s business has given thousands 

of newcomers the chance of a job, a livelihood and a way into 

the community. 

The share of women drivers is currently very low. In 2020 

we will review the possibilities to attract women to work for 

Cabonline’s brands. 

Equality and diversity

715
Men

378
Women
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3 Climate neutral operations

We work long-term and systematically to minimise our negative environmental 
impact by taking responsibility for the issues that the company can directly 
influence and driving the issues that the company can indirectly influence.

Overarching goal
We endeavour to make all operations climate neutral, in other words that we do not create net emissions of green-

house gases. We will do this by converting to a fossil-fuel independent fleet of vehicles that is for the most part 

driven on fossil-free fuel by 2030. Our traffic planning must also ensure optimal resource usage and minimise our 

environmental impact, while also contributing to better remuneration for our drivers. 
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The demand for accessible mobility is likely to grow. At the 

same time, demands and expectations are growing for 

resources to be used efficiently and for low or zero emissions, 

particularly regarding carbon dioxide. Our environmental policy, 

adopted by the Board of Directors in 2019, contains clearly 

formulated targets and guiding principles for Cabonline’s 

environmental efforts. 

The Group vehicle fleet
The vehicles in Cabonline’s service offering are primarily 

owned by the affiliated transporters. According to our vehicle 

fleet governance documents, vehicles must be taken out of 

operation after no more than six years, for passenger cars 

a maximum of five years applies. Cabonline ensures that 

framework agreements are in place covering environmentally 

smarter vehicles, fuel etc, that the transporters can use. We 

focus on having good agreements with leasing companies 

regarding fossil-fuel independent vehicles such as biogas and 

hydrogen cars, electric cars and even diesel cars that can be 

driven on fossil-free fuel. 

Currently, approximately 26 per cent of Cabonline’s vehicle 

fleet in Sweden, Norway and Finland is fossil-fuel independent 

(Denmark currently has no cohesive system to gather data for 

these KPIs). In Sweden more than half of the fleet is fossil-fuel 

independent. 

Since 2018, there is a requirement for diesel to contain 

19.3 per cent bio-fuel, which reduces the fossil-related emis-

sions, but diesel cars still remain fossil-fuel-based. Vehicles 

that can be driven on HVO (diesel from renewable sources) are 

included as fossil-based vehicles as each transporter is free to 

choose the type of diesel for their vehicle. In 2019, Cabonline 

Sweden had 780 diesel-based vehicles that can be driven on 

the renewable fuel HVO100. Electric hybrids are energy effi-

cient but are mostly fuelled by petrol or diesel and are there-

fore also classified in the calculation below as fossil-based.

We continuously evaluate new types of vehicles that 

fulfil both environmental and customer requirements. We are 

currently testing hydrogen cars by operating three such cars in 

Stockholm. The hydrogen cars offer completely fossil-fuel-free 

transportation with first-class comfort and water as the only 

emission. The hydrogen cars refuel in minutes which is a great 

advantage compared to the long charging times required for 

electric cars. However, the availability of refilling stations that 

provide hydrogen is currently limited in the Stockholm area. 

Eventually, we see a huge potential in using hydrogen cars 

also in other markets.

Challenge of a fossil-fuel independent  
fleet of vehicles
The transition to a fossil-fuel independent fleet of vehicles 

entails major but necessary investment decisions for our 

affiliated transporters. It is currently still financially challenging 

to invest in electric cars that have sufficiently high standards 

of comfort and luggage space for them to be suitable for 

the taxi business. The range of electric models is also still 

relatively limited, but we are continuously evaluating new 

models. Another challenge of electric cars is the long charging 

times required and that the supply of charging stations is still 

limited, especially in rural areas. 

Cabonline aspires to actively participate in the transition to a 

fossil-free society. We monitor ongoing global research and de-

velopment focused on more environmentally friendly fuel types. 

Fossil-fuel independent fleet of vehicles

Fossil-fuel based cars
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Optimising journeys
Our traffic planning uses an advanced technology platform 

that ensures that we can plan the flow of traffic and routes 

and match the right car with the right customer. Optimal traffic 

planning of taxis reduces unnecessarily long distances being 

driven, which in turn leads to reduced emissions and lower 

wear on cars, tyres and fixtures. Furthermore, traffic plan-

ning contributes to cost-efficiencies, a better environmental 

performance and workplace environment, and also higher 

income for drivers. Our goal is also to reduce the proportion of 

journeys driven when the taxi does not transport passengers.

Carbon dioxide emissions from our vehicle fleet
The amount of carbon dioxide generated by Cabonline’s fleet 

during journeys depends greatly on the type of vehicle and 

the fuel used. Electric and hydrogen cars largely generate 

no carbon dioxide emissions when being driven. Diesel cars 

that are driven with fuel from renewable sources such as 

HVO have low carbon dioxide emissions. Electric hybrids are 

mostly fuelled by petrol or diesel and generate relatively high 

emissions. Diesel cars fuelled with fossil-based diesel have the 

highest carbon dioxide emissions. 

The emission calculations below are based on the levels 

stated by the vehicle manufacturers. We use carbon dioxide 

emissions certification values for the vehicles, stated in grams 

per kilometre, multiplied by the total kilometres driven in 2019. 

Data for the number of kilometres driven has been extracted 

from the taxi systems. Given that we have refined our method 

for calculating carbon dioxide emissions, combined with the 

fact that the calculation values of the vehicles’ carbon dioxide 

equivalents have been raised, in accordance with the cal-

culation method of the WLTP (Worldwide Harmonised Light 

Vehicles Test Procedure), it is not possible to compare the 

total carbon dioxide emissions from year to year. 

Expectations on transporters and drivers
In the transporters’ agreement, Cabonline states the required 

measures that transporters and drivers in all countries must 

implement in order to reduce emissions when driving. As an 

example, this can involve ensuring the right tyre pressure to 

provide the best possible effect from the engine. Existing 

routines for service and control of vehicles also ensure that 

vehicles are run in the best possible way.

Eco-driving is another example of how we actively work 

to minimise the environmental impact of our operations. In 

Sweden, the drivers are trained in eco-driving according to the 

Swedish Transport Administration’s guidelines on professional 

skills for taxi licences and the Swedish Transport Agency’s 

directions for taxi licence tests.

Efficient traffic planning
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Auditor statement

Auditor’s report on the statutory  
sustainability report

To the general meeting of Cabonline Group Holding AB (publ), 

corporate identity number 559002-7156.

Engagement and responsibility

The Board of Directors is responsible for ensuring that the 

statutory sustainability report for 2019 has been prepared in  

accordance with the Annual Accounts Act.

The scope of the audit

Our examination of the statutory sustainability report has 

been conducted in accordance with FAR´s auditing standard 

RevR 12 The auditor´s report on the statutory sustainability 

report. This means that our examination of the statutory 

sustainability report is different and substantially less in scope 

than an audit conducted in accordance with International 

Standards on Auditing and generally accepted auditing stand-

ards in Sweden. We believe that the examination has provided 

us with sufficient basis for our opinions.

Opinion

A statutory sustainability report has been prepared.

Stockholm, 1 April, 2020

Ernst & Young AB

Andreas Nyberg

Authorised Public Accountant
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