
 

 

  

 

 

 

 

 

  

 

 The operating profit, excluding the revaluation of  

process inventory, totalled SEK 1,102 m (385).  

 The effect of a stronger USD and improved smelting 

terms outweighed the impact of lower metal prices.  

 Several minor disruptions to Smelters’ processes  

resulted in lower feed compared to preceding  

quarter’s very strong production. 

 

 

  Increased mined production and improved recovery 

levels at Garpenberg. 

 Production levels fell at Aitik due to winter conditions 

and maintenance work. 

 Appeal regarding diesel tax at Aitik was rejected.  

Boliden continues to pursue appeals. 

 

 



 

First quarter revenues increased to SEK 10,407 m (8,550) due to a stronger USD and higher precious 

metal sales volumes.  

 

The operating profit, excluding revaluation of process inventory, totalled SEK 1,102 m (385), corre-

sponding to a substantial year on year improvement and on a par with the preceding quarter. A stronger 

USD had a positive effect on the first quarter profit and outweighed the effect of lower metal prices. The 

profit was also boosted by improved treatment charge terms and higher metal premiums. The year on 

year improvement in the profit was also due to an increase in mined production. The ramping up of  

production at Garpenberg and the acquisition of Kylylahti resulted not only in increased production, 

however, but in increased costs and depreciation. Mines’ production fell, however, in comparison with 

the preceding quarter due to lower milled tonnage at Aitik and Garpenberg. Smelters’ feed were also 

down on the very high production levels of the preceding quarter due to several minor process disrup-

tions. Build-up of inventories in the quarter also contributed to a negative volume effect. The fall in pro-

duction, coupled with lower energy prices, meant costs were lower than in the previous quarter.   

The valuation of the process inventory was adjusted during the quarter to take into account the expan-

sion of Garpenberg and the acquisition of Kylylahti. The change entails the valuation of a larger part of 

the inventory at internal cost, and the process inventory change of SEK 103 m (-120) was consequently 

ca. SEK 40 m lower than would otherwise have been the case. 

The profit after financial items was SEK 1,146 m (210) and the net profit was SEK 896 m (153),  

corresponding to earnings per share of SEK 3.27 (0.56). The return on capital employed for the last 12 

months totalled 11%. 

 

 

  
 

 

 
 

  
 

 

 



 

 

The increase in working capital tied up during the quarter was due to high raw material stocks and to  

unusually low levels of working capital at the end of the fourth quarter.   

Net financial items totalled SEK -59 m (-55). The average interest level on loans was 1.6% (1.7). 

Boliden’s net debt at the end of the quarter was SEK 8,150 m (9,172) and the net debt/equity ratio was 

33% (40). The average term of total approved loan facilities at the period end was 3.1 years (2.4), and the 

average fixed interest term of utilised loans was 0.6 years (0.6). Boliden’s current liquidity, in the form of 

liquid assets and unutilised binding credit facilities with a term of more than one year, totalled  

SEK 5,479 m (5,930) at the end of the first quarter.  

As communicated in previous reports, an energy tax charge of SEK 212 m for use of incorrectly dyed 

diesel at the Aitik mine between April 2009 and October 2012 has been imposed on Boliden. Boliden  

appealed the Swedish Tax Agency ruling to the Administrative Court and then to the Administrative 

Court of Appeal in Sundsvall, which rejected Boliden’s appeal during the quarter. Boliden has now  

requested that the Supreme Administrative Court grant leave to appeal so that the case can be heard in 

the highest instance. If appeal is not granted or in case of a negative outcome in the Supreme Administra-

tive Court, Boliden intends to request to be released from its payment obligation for the levied tax with 

the Swedish Government. In June 2013, Boliden paid SEK 173 m (net after a review of Boliden’s tax 

declarations for the tax years, 2010-2012, was granted). The payment has not been carried as an expense.  

  

 
 

 
 



 

The average price of zinc in USD was 2% higher than during the first quarter last year but 7% lower than 

during the fourth quarter. The corresponding figures in SEK were 32% and 5% higher, respectively. 

Global metal demand increased during the first quarter by just over 1% and by just over 2% in China. 

Uncertainty about growth levels in China in 2015 continues. The positive price trend in comparison with 

other metals is being driven by an expectation that several mines will be closed and few new ones 

opened. Activity levels in the European metals market were lower than normal, but spot market metal 

premiums remained unchanged in comparison with the fourth quarter.   

Global smelter production increased, year on year, primarily in China, where concentrate terms improved 

substantially from the low levels during the first half of 2014. Production continued to fall short of metal 

demand and stock levels consequently fell.  

Global mined production increased during the past two quarters due to increased production in India and 

China, but was unable to meet demand for concentrate. Spot market treatment charges stabilised after an 

extended period of rises. Treatment charges in several benchmark contracts are expected to rise by just 

over USD 20 to around USD 245/tonne for concentrate in 2015.  

The average price of copper in USD fell by 17% in comparison with the first quarter of last year and by 

12% in comparison with the fourth quarter. The corresponding figures in SEK were 7% higher and 1% 

lower, respectively. The growth in demand for copper metal was low in comparison with the correspond-

ing period last year, with an increase of just under 2% in mature economies and just under 1% in China. 

The weak price trend was due to low growth in demand and increased metals supply. The cost level for 

high-cost mines has fallen and, as a result, only a few copper mines have been closed due to the low price 

of copper. Activity levels by metal-consuming companies in Europe were low and spot premiums  

remained on a par with levels in December.  

Global smelter production continued to increase and exceeded metal demand. The visible stock levels on 

exchanges in Europe, Asia and the USA fell in 2014, but have increased by 290 ktonnes since the turn of 

the year.  

2014 saw extensive disruptions to production in new and expanded mines, and in Indonesia, trade  

restrictions were introduced for a large part of the year, hindering the export of copper concentrate.  

Production increased more rapidly in the world’s copper mines in early 2015, and Indonesia resumed  

exports, but the supplies in the concentrate market were still scarcer than had previously been anticipated. 

Treatment charges in several benchmark contracts were raised, ahead of 2015, to USD 107/tonne (92) in 

the expectation of an increase in mined concentrate supplies. Low activity levels on the sport market and 

continued disruptions at mines brought about a slight fall in spot market treatment charges in compari-

son with the fourth quarter.  

  

                                                                 
1 Data in the Market performance section was supplied by CRU Ltd in March/April 2015.  

 
 

 

 

 
 

 
 



 

The average price of lead in USD fell by 14% year on year, and by 10% in comparison with the fourth 

quarter. The price of lead increased in SEK by 11%, year on year, and by 2% in comparison with the 

fourth quarter. Growth in demand was weaker than anticipated due to a generally weaker global demand 

for automotive batteries for the replacement market. Metal demand in China fell slightly, year on year. 

Global smelter production increased slightly, but levels of capacity utilisation in China were low due, in 

part, to seasonal factors.  

Mined production fell, year on year. The smelting industry and mining industry have not, to date, reached 

any agreement on the new benchmark contract levels for 2015.  

The average prices of gold and silver in USD fell by 6% and 18% respectively, year on year, but did rise 

in SEK by 22% and 5%, respectively. Compared to fourth quarter, prices of gold and silver in USD rose 

by 2% and 1%, respectively. The corresponding figures in SEK showed a 14% increase for both gold and 

silver. Geopolitical uncertainty, uncertainty about global economic growth, a strong USD, and low inter-

est rates normally have a positive effect on gold and silver price trends.   

Global supply of sulphuric acid fell due to maintenance shutdowns at a number of smelters and the spot 

market prices rose slightly. Demand continued to be healthy in Europe and prices remained unchanged 

from the fourth quarter.  

 

 
 

 
 



 

Boliden’s Business Area Mines comprises five mining areas: Aitik, Boliden, Garpenberg, Kylylahti  

and Tara. The Business Area also includes exploration, technological development, environmental 

technology and mined concentrate sales. The majority of Mines’ sales are made to the Group’s  

smelters on market terms. 

 A stronger USD compensated for lower metal prices and higher treatment charge terms.  

 Milled tonnage volumes at Aitik and Garpenberg fell in comparison with the previous quarter.  

Ramping up of production at Garpenberg is proceeding according to plan.   

 Improvement programme implemented at Tara in order to increase production. 

 

 

Business Area Mines posted a substantial year on year improvement in operating profit and a slight  

improvement over the preceding quarter. The positive effect of exchange rates outweighed the impact of 

lower metal prices and higher treatment charge terms. The profit was, however, negatively impacted by 

lower milled tonnage volumes at Aitik and Garpenberg compared to the previous quarter. These lower 

volumes also resulted in lower costs and depreciation.  

The ramping up of production at Garpenberg and the acquisition of Kylylahti resulted both in higher 

production levels and in higher costs and depreciation in comparison with the first quarter last year. The 

year on year increase in depreciation was also due to increased depreciation at Aitik.  

 

 

 
 

 
 



 

 

Aitik’s production was affected by extensive maintenance work in the concentrator. Winter conditions  

also played their part and lessened the availability of the open pit mine’s equipment. The milled tonnage 

volume at Aitik consequently fell to 8.5 Mtonnes. Higher copper grade was unable to compensate for the 

lower milled tonnage volume, resulting in a fall in production of copper in concentrate. Production of 

gold in concentrate, by contrast, increased due to a substantial rise in gold grade. The mineral composi-

tion resulted in low recovery levels for copper. The plans for 2015 and 2016 include continued produc-

tion in areas where grades are slightly below the average for the mineral reserve as a whole. The milled 

tonnage volume for 2015 is expected to total 40 Mtonnes. 

Milled tonnage volumes increased in the Boliden Area and the ore mix changed, resulting in increased 

production of zinc and lower production of copper in concentrate.  

The ramping up of production at the Garpenberg mine continued according to plan. The ore stock used 

in 2014 resulted in throughput at the concentrator exceeding the current level of ore production. This ore 

stock was used up by the beginning of 2015, according to plan, and the milled tonnage volume is now  

determined by ore production. Milled tonnage volumes were consequently lower than in the preceding 

quarter. Recovery levels improved further as a result of the ongoing fine-tuning of the new  

concentrator. Higher recovery levels and improved zinc grade were unable to compensate for lower 

milled tonnage volumes, and the production of zinc in concentrate consequently fell. The production of  

silver in concentrate fell due, in part, to a lower silver grade in comparison with the previous quarter. The 

annual production rate is expected to total 2.5 Mtonnes by the end of 2015 for both milled tonnage vol-

umes and ore production.   

Kylylahti’s milled tonnage volumes remained stable. Higher grades increased the production of copper 

and zinc in concentrate in comparison with the previous quarter.   

Production at Tara continued to be negatively affected by the changeover to deeper parts of the mine, 

and previous quarters’ delays in development work resulted in a slower extraction rate. An action plan 

that includes the supervision of subcontractors and negotiations aimed at reaching a three-year collective 

agreement has been put in place in order to increase production at the mine. The plan is to return to 

normal production levels during the latter part of 2015. Milled tonnage volumes increased slightly during 

the quarter in comparison with the preceding quarter, but lower grades resulted in a fall in the production 

of metal in concentrate.  

The project is still in an early phase and is following the plan communicated in previous Interim Reports.  

Boliden’s exploitation concession application for the Laver deposit is currently being processed by the 

Mining Inspectorate of Sweden (see the Q3 2014 Interim Report for details). In March 2015, the County 

Council ruled on the issue, rejecting the application with reference to the area’s environmental interest 

and its importance to the reindeer industry. Boliden has submitted a response to the ruling to the Mining 

Inspectorate and, if the Inspectorate is of the opinion that the concession should be approved, they will 

submit the matter to the Government for resolution.   

  

 

 
 

 
 



 

Boliden’s Business Area Smelters comprises the Kokkola and Odda zinc smelters, the Rönnskär and  

Harjavalta copper smelters, and the Bergsöe lead smelter. The Business Area includes also purchases of  

mined concentrate and recycling materials, and the sales of metals and by-products.  

 A stronger USD, and improved treatment charges and metal premiums had a positive effect on  

the profit. 

 A number of minor process disruptions resulted in lower feed compared to previous quarter’s very  

strong production.  

 Operating expenses fell in comparison with the previous quarter.  

 

 

Business Area Smelters’ profits improved substantially, year on year, and were on a par with those in the 

preceding quarter. A stronger USD had a positive effect on the profits for the quarter and more than 

compensated for lower metal prices, affecting, amongst other things, the value of free metals. Higher 

treatment charges and metal premiums also contributed to the improvement in profits. Unusually low 

stock levels at the beginning of the quarter resulted in much of the new treatment charges terms for 2015 

being realised in the quarter. A number of process disruptions at Kokkola and Rönnskär resulted in lower 

feed compared to previous quarter’s very strong production. Costs fell in comparison with the preceding 

quarter due to the lower production levels, coupled with lower energy prices.   

 

 
 

 
 

 
 



 

 

The work on Rönnskär’s action plan is proceeding according to plan. A change in the concentrate mix 

during the quarter resulted in a reduction in the capacity to handle impurities, and both secondary raw 

materials and intermediate stock feeds consequently fell and copper cathode production was, hence,  

negatively affected. A high precious metal content in the raw materials and an efficiently functioning  

precious metals process resulted in an increase in the production of precious metals.  

Harjavalta’s production levels were stable. Precious metal production increased due to improved  

process stability.  

Process disruptions in Kokkola’s hot acid leaching process resulted in a fall in both zinc and silver pro-

duction. Work on determining the root cause of these disruptions and the appropriate remedial measures 

is now in progress. The silver recovery level continued to be lower than anticipated due to the process  

disruptions.  

Odda’s feed and production levels were stable and high.  

Bergsöe’s production of lead alloys was stable. 

Maintenance shutdowns at the smelters in 2015 are expected to affect the operating profit to the tune of 

SEK -280 m, with SEK -180 m of this effect occurring in the second quarter, and SEK -80 m and  

SEK -20 m occurring in the third and fourth quarters, respectively. The increase in these figures  

from those previously communicated is due to improvements in prices and terms.  

 

 

 



 

The average number of Boliden employees (full-time equivalents) during the quarter was 4,918 (4,943), of 

whom 2,988 (3,057) are employed in Sweden, 1,001 (942) in Finland, 607 (637) in Ireland, 303 (288) in 

Norway, and 19 (19) in other countries.  

The sick leave rate during the first quarter was 4.7% (4.5), corresponding to a decrease in comparison 
with the fourth quarter when the sick leave rate was 5.2%. The Group’s goal is for the sick leave rate not 
to exceed 3.0% by the end of 2018. Boliden is analysing short- and long-term sick leave rates and imple-
menting measures such as rehabilitation and alternative types of work.  
 

The accident frequency1 (number of accidents per one million hours worked) was 9.0 (6.3), correspond-

ing to a decrease in comparison with the previous quarter. Boliden’s goal is for all units to have zero acci-

dents per month and efforts to reduce the number of accidents are being intensified. A safety culture sur-

vey was carried out in February and March 2015. The results are now being followed up and relevant 

measures put in place as part of a training programme for approximately 100 managers and in workplace 

meetings.   

A fire broke out underground at Garpenberg on 3 March in a container where the cutting of rock bolts 

with oxyacetylene equipment resulted in the ignition of a small volume of combustible material that 

should not have been present in the container. 165 people were in the mine at the time, but no personal 

injuries were suffered and production recommenced later that same day.  

Boliden’s operations at all of its facilities are subject to licensing requirements and are conducted in  

accordance with applicable legislation in the various countries in which they operate.  

Group-wide environmental goals have been established for the 2014-2018 period. The goals comprise 

environmental accidents, emissions and discharges of metals to air and water, and emissions of sulphur 

dioxide and carbon dioxide to air. The goals are followed up monthly.  

Boliden’s goal is to have zero environmental accidents. To achieve this goal, there must not only be  

efficient systems and stable processes at all points in the value chain, but a focused programme of work 

involving risk assessments, routines, advanced technical solutions, and successful implementation of  

requisite measures.  

Odda reported a class A incident2 involving problems with the leakage of surface water into the munici-

pal sewage system resulting in the discharge of metal-bearing water into the fjord via the municipal sew-

age system over a combined period of three weeks. The incident has been reported to the authorities and 

measures taken to prevent a recurrence. The impact on the external environment was adjudged not to be 

serious.   

The monthly limit value, set in the permit, for total soluble substances in the internal waste tip for jarosite 

waste was exceeded at Kokkola. The effect on the external environment is adjudged to be minimal.   

Boliden’s goal is to stabilise its carbon dioxide intensity (tonnes of CO2 formed per tonne of metal pro-

duced) and is working with systematic reviews of energy usage and other CO2 emission sources in order 

to identify potential improvements and areas where efficiency could be improved. The initial goal is to 

stabilise the CO2 intensity and, in the longer term, to identify sustainable solutions that will reduce emis-

sions. Boliden’s work in this area is primarily focused on the operations’ direct emissions and the new 

stabilisation goal has resulted in an increased focus on and monitoring of energy usage and CO2 emis-

sions. The current CO2 intensity is 0.70, which is below the target value of 0.77.  

Discharges of metals to water3 were slightly higher than the internal goals set by Boliden during the first 

quarter, primarily due to higher water levels. The internal goals for emissions of metals to air4 were also 

exceeded, primarily due to temporarily uncontrolled emissions in conjunction with start-up after a 

planned maintenance shutdown. The internal goal for sulphur dioxide emissions to air was achieved  

during the first quarter.  

                                                                 
1 Includes contractors 
2 A serious incident that causes, or could potentially cause, a serious environmental impact and/or result in licensed  
limit values being exceeded. 
3 Zn, Cu, Pb, Ni, Cd, As, Hg, Sb 
4 Zn, Cu, Pb, Ni, Cd, As, Hg 
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The Parent Company, Boliden AB, conducts no operations and has no employees.  

The Income Statements and Balance Sheets for the Parent Company are presented on page 17. 

The Group’s and the Parent Company’s significant risk and uncertainty factors include market and external risks, financial risks,  

operational and commercial risks, and legal risks. The global economic climate in general, and global industrial production in particular,  

affect the demand for zinc, copper and other base metals. For further information on risks and risk management, please see Risk  

Management on pages 47-51 in Boliden’s Annual Report for 2014. The company is of the opinion that no changes have occurred in this 

respect. 

The Consolidated Accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) approved by 

the EU, and with the Swedish Financial Reporting Board recommendation, RFR1, complementary accounting rules for Groups, which 

specifies the supplementary information required in addition to IFRS standards, pursuant to the provisions of the Swedish Annual  

Accounts Act. This Interim Report has been prepared for the Group in accordance with IAS 34, Interim Financial Reporting, and in  

accordance with the Swedish Annual Accounts Act, while the Parent Company accounts have been prepared in accordance with the  

Swedish Annual Accounts Act. The accounting principles and calculation methods applied and utilised have remained unchanged from 

those applied in the 2014 Annual Report.  

The undersigned declare that the Interim Report gives a true and fair overview of the Parent Company’s and the Group’s operations,  

positions and results, and describes the material risks and uncertainty factors faced by the Parent Company and the companies that make 

up the Group. 

 

Stockholm, 5 May 2015 

 

Lennart Evrell 

President & CEO 

  



 

 

 17 July 2015  The Interim Report for the second quarter of 2015 

 23 October 2015 The Interim Report for the third quarter of 2015 

 11 February 2016 Fourth quarter and Year-end Report for 2015 

 

 

 

 

  

  

 

 

 

 

 



 

 

 

 

 

  



 

 

  



 

 

  

 

  



 

 

 



 

 

 

 

The fair value of derivatives is based on listed bid and ask prices on the closing day and on a discounting of estimated cash flows. Market prices 

for metals are taken from the trading location of metal derivatives, i.e. the London Metal Exchange (LME) and the London Bullion Market Asso-

ciation (LBMA). Discount rates are based on current market rates per currency and time to maturity for the financial instrument. Exchange rates 

are obtained from the Swedish Riksbank. When presenting the fair value of liabilities to credit institutions, the fair value is calculated as discounted 

agreed amortisations and interest payments at estimated market interest margins. On 31 March 2015, the interest terms of current loan agreements 

are adjudged to be on a par with market rates in the credit market. The fair value consequently corresponds, in every significant respect, to the re-

ported value.  

The reported value of accounts receivable and accounts payable is deemed to be the same as their fair value due to the short time to maturity, the 

fact that provisions are made for doubtful accounts receivable, and that any penalty interest will be debited. Boliden’s financial instruments hold-

ings, which are reported at fair value in the Balance Sheet, are all classified as level 2 items in the fair value hierarchy with the exception of a small 

amount of level 3 holdings in other shares and participations. See also under Accounting Principles in the Annual Report. 



 

 

The following table contains an estimate of how changes in market terms affect the Group’s operating profit (EBIT) over the next twelve-month 

period. The calculation is based on listings on 31 March 2015 and on Boliden’s planned production volumes. The sensitivity analysis does not take 

into account the effects of metal price hedging, currency hedging, contracted TC/RC, or the revaluation of process inventory in the smelters. 

 

The following tables show Boliden’s outstanding price and currency hedging contracts on 31 March 2015.  

The Boliden Group’s production is fully exposed to changes in market prices.  
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