
 

 

 

 

 

 

 

 

  

 

 The operating profit, excluding the revaluation of  

process inventory, totalled SEK 711 million  

(SEK 603 m).  

 Improvements in zinc prices and a weaker SEK had a 

positive impact on the profit.  

 Copper concentrate production levels fell due to low 

grades at Aitik. 

  Planned maintenance shutdowns in Business Area 

Smelters impacted the profit with SEK -85 million 

(SEK -25 m).  

 The aggregate impact on the profit for the quarter of 

the tank breakdown at Kokkola totalled  

SEK 50 million.  

 The acquisition of the Kylylahti copper mine and  

exploration rights in Finland was completed on  

1 October.   

 



 

Third quarter revenues increased to SEK 9,287 million (SEK 8,471 m) due to a weaker SEK and higher 

zinc prices.  

 

The operating profit, excluding revaluation of process inventory, totalled SEK 711 million and improved 

in relation to both the previous quarter and the previous year. A weaker SEK and higher zinc prices had a 

positive impact on the profit and compensated for lower production levels. In Business Area Mines,  

Aitik’s production fell, primarily due to low grades. Mined production of zinc and silver increased on the 

other hand along with the ramping up of production at Garpenberg and changes to the ore mix in the 

Boliden Area. Planned maintenance shutdowns, coupled with a tank breakdown at Kokkola, resulted in a 

fall in production by Business Area Smelters.  

Costs fell in comparison with the previous quarter due to lower levels of mined production, less extensive 

maintenance shutdowns, and the cost-cutting measures implemented at Rönnskär. Depreciation of the 

new Garpenberg facility and increased depreciation at Aitik resulted in higher depreciation levels during 

the quarter.  

The adjustment of the internal profit was SEK -95 million during the quarter and was due to higher stock 

volumes and improvements to prices and terms. The corresponding adjustments in the Q2 2014 and Q3 

2013 were SEK -84 million and SEK -27 million, respectively.  

The profit after financial items was SEK 785 million (SEK 629 m) and the net profit was  

SEK 615 million (SEK 498 m), corresponding to earnings per share of SEK 2.24 (SEK 1.81). The return 

on capital employed for the last twelve months totalled 6 per cent. 

 

 

 

 

   
 

 

  
 

 
 

 

 



 

 

The free cash flow for the quarter totalled SEK 728 million (SEK 436 m).  

The investment level was lower than in the previous year due to a scaling down of the Garpenberg  

expansion and to lower maintenance investments.  

Net financial items totalled SEK -72 million (SEK -52 m). The change was primarily due to the cessation 

of interest capitalisation associated with the Garpenberg expansion when production started. The average 

interest level for Boliden’s debt portfolio remained unchanged from both the previous quarter and the 

corresponding period last year at 1.8 per cent.  

Boliden’s net debt at the end of the quarter was SEK 8,191 million (SEK 8,454 m) and the net 

debt/equity ratio was 35 per cent (38%). The average term of total approved loan facilities at the period-

end was 3.6 years (2.8 yrs.). The fixed interest term was 0.6 years (0.6 yrs).  

The contribution to shareholders’ equity of the net market valuation of financial derivatives, after fiscal 

effects, was SEK 127 million (SEK 168 m). Boliden’s current liquidity, in the form of liquid assets and 

unutilised binding credit facilities with a term of more than one year, totalled SEK 5,317 million  

(SEK 6,614 m) at the end of the third quarter.  

Boliden’s appeal to the Administrative Court in respect of an energy tax charge of SEK 212 million was 

rejected in September. The background to the case is the decision by the Swedish Tax Agency, dated 10 

May 2013, based on the use of incorrectly dyed diesel at the Aitik mine during the period from April 2009 

to October 2012. Boliden intends to appeal the ruling to the Administrative Court of Appeal.   

In June 2013, Boliden paid SEK 173 million (net after a review of Boliden’s tax declarations for the tax 

years, 2010-2012, was granted). The payment has not been carried as an expense.  

  

 
 

 
 



 

The average price of zinc in USD was 11 per cent higher than during the second quarter, while in SEK, 

the price rose by 17 per cent. Metal premiums in the European spot market were slightly lower than in 

the previous quarter.  

Global demand for zinc rose by 3 per cent, year on year. Demand increased in both China and mature 

economies. Smelter production rose by 2 per cent, year on year.  

Global production of mined zinc concentrate increased, year on year, resulting in a degree of surplus in 

the concentrates market. Demand for concentrate is estimated to have been on a par with mined produc-

tion during the first nine months of the year. Spot treatment charges rose during the third quarter. Higher 

metal prices resulted in a continuation of the higher realised treatment charges in benchmark contracts.  

The average price of copper in USD rose by 3 per cent and in SEK by 8 per cent in comparison with the 

previous quarter, but fell towards the end of the quarter. European spot market metal premiums fell.   

Global demand for copper increased by 4 per cent, year on year. The rate of increase in demand was on a 

par with the increase seen in the previous quarter.  

Global production by copper smelters was on a par with demand for copper metal during the quarter. 

The increase in the rate of demand was high in Asia. In mature economies, production increased at the 

same rate as in the previous quarter. 

Global production of mined copper concentrate fell by just under 3 per cent, year on year, due to disrup-

tions. Smelters’ demand for concentrate was slightly higher than mined production. A balance was main-

tained in the concentrates market during the first nine months of the year. Spot market treatment charges 

rose slightly in comparison with the previous quarter.  

  

                                                                 
1 Data in the Market performance section was supplied by CRU Ltd, in September/October 2014.  

 
 

 
 

 
 

 
 



 

The average price of lead increased by 4 per cent in comparison with the previous quarter, but fell slightly 

towards the end of the quarter. In Europe, the margin between metal prices and the price of recycled lead 

in batteries improved from a low level.  

Global demand for lead increased, year on year, but the rate of increase was slightly less than in the pre-

vious quarter. Demand was driven by increased global automotive production and an increase in demand 

for industrial batteries. Smelter production increased and remained on a par with demand for lead metal.  

Global mined production increased, year on year, and exceeded demand by smelters. 

The price of gold remained unchanged during the third quarter, while the price of silver rose by  

1 per cent in comparison with the previous quarter. Geopolitical uncertainty, coupled with uncertainty 

about global economic growth and interest rates, affect gold and silver price trends.  

Demand for sulphuric acid in Northern Europe remained stable in comparison with the previous quarter. 

Both contract and spot prices remained on a par with those in the previous quarter.  

 

 
 

 
 



 

Boliden’s Business Area Mines comprises five mining areas: Aitik, the Boliden Area, Garpenberg, Tara 

and Kylylahti (from 1 October 2014). The Business Area also includes exploration, technological devel-

opment, environmental technology and mined concentrate sales. The majority of Mines’ sales are made to 

the Group’s smelters on market terms.   

 Improved zinc prices and a weaker SEK had a positive impact on the profit.  

 Lower levels of copper production, primarily due to low grades and consequent low yields at Aitik. 

 The ramping up of production at Garpenberg and a change in the ore mix in the Boliden Area resulted 

in increased zinc and silver production. 

 A new collective agreement whereby the workforce will be reduced by 5 per cent was reached at Tara. 

The agreement forms part of Tara’s action plan aimed at improving the mine’s competitiveness.  

 On 3 October, the Land and Environment Court approved an increase in ore production at the Aitik 

mine to 45 Mtonnes per year.  

 

 

The operating profit improved slightly in comparison with the previous quarter. Higher zinc prices, a 

weaker SEK, and lower costs compensated for lower production levels. It was primarily the copper pro-

duction in Aitik that fell due to a lower volume of milled tonnage and low grades and yields. The lower 

production level, coupled with seasonally lower personnel costs, resulted in a fall in total costs. Deprecia-

tion increased during the quarter due to depreciation of the new facility at Garpenberg and to increased 

depreciation at Aitik.  

Increased depreciation and lower production levels, particularly at Aitik, resulted in a year on year fall in 

the profit. This was, however, compensated for in part by increased production at Garpenberg, higher 

zinc prices, and a weaker SEK.  

 

 

 
 

 
 



 

 

Mining at Aitik took place in areas with low copper and gold grades and a mineral composition that  

produces low yields. The milled tonnage volume was 9.5 Mtonnes, corresponding to an annual rate of  

38 Mtonnes. The milled tonnage volume fell short of the record production level achieved in the previ-

ous quarter, but was still slightly higher than in the previous year. Production of metal in concentrate fell 

in relation to both comparison periods, primarily as a result of lower grades and yields. The plan for the 

fourth quarter of 2014 will entail continued production in areas where the grades are below the average 

grade of the mineral reserve.  

A change in the ore mix in the Boliden Area resulted in a higher milled tonnage volume and higher levels 

of zinc production but a fall in copper production levels.  

At Garpenberg, the ramping up of production at the new facility continued. Ore stocks were built up 

during 2013, prior to the facility coming on line, and were partially consumed during the quarter. A  

higher milled tonnage volume resulted in higher levels of metal in concentrate production. The fine-

tuning work on improving metallurgy at the facility, including yields, is continuing. The milled tonnage 

volume is expected to total 2.1 Mtonnes for 2014 as a whole. By the end of 2015, this figure is expected 

to rise to 2.5 Mtonnes.  

Tara’s production was shut down for approximately one week at the beginning of the quarter due to a 

conveyor belt breakdown. The lower milled tonnage volume was a contributing factor to the lower levels 

of metal in concentrate production. Zinc grades were also lower than in the previous quarter. A new col-

lective agreement, whereby the workforce will be reduced by 5 per cent, was concluded during the quar-

ter and work on implementing the new organisation has begun.  

The project is still in an early phase of development but is proceeding according to plan in terms both of 

timetable and investment. On 3 October, Boliden was granted permission by the Land and Environment 

Court to increase production at the Aitik mine to 45 Mtonnes of ore per year and to implement the dam 

elevations deemed necessary to enable continued deposition of tailings. The ruling will gain legal force on 

24 October. For further information on the expansion project, please see the Q1 and Q2 reports for 

2014.   

The Laver copper deposit, which is one of Boliden’s development projects, is at an early stage in the  

process. An exploitation concession application was submitted to the Mining Inspectorate of Sweden in 

September 2014. An exploitation concession, which entails evaluating mining rights against other forms 

of land usage, would, amongst other things, secure exclusive rights to extract ore within the concession 

area for a period of 25 years. Boliden will, while the exploitation concession application is under review,  

continue to work on the development of the Laver project via a more in-depth concept study that  

includes, amongst other things, studies of alternative mining and processing techniques and supplemen-

tary environmental investigations and profitability calculations.  

The acquisition of the Kylylahti copper mine and exploration rights in Finland were completed on  

1 October. The preliminary purchase price was USD 99 million. Kylylahti will, as of Q4, be consolidated 

into Business Area Mines as a fifth mining area. For details of historic quarterly production, see page 23.   

  

 

 
 

 
 



 

Boliden’s Business Area Smelters comprises the Kokkola and Odda zinc smelters, the Rönnskär and  

Harjavalta copper smelters, and the Bergsöe lead smelter. The Business Area also includes purchases of 

mined concentrate and recycling materials, and the sales of metals and by-products.  

 Improvements in prices and terms, coupled with lower costs, had a positive impact on the profit.  

 Maintenance shutdowns during the quarter affected the profit to the tune of SEK -85 million  

(SEK -25 m).  

 The combined impact on the profit for the quarter of lower production levels and tank repairs in  

relation to a tank breakdown at Kokkola was SEK 50 million.   

 

 

The profit for the quarter was positively affected by a stronger USD, higher zinc prices, and improved 

treatment terms. Cost-cutting measures at Rönnskär resulted in lower costs. Less extensive maintenance 

shutdowns and the holiday effect also contributed to costs being lower than in the previous  

quarter. Lower production levels resulted in lower volumes of free metals and treatment charges. The  

total impact on the profit of the maintenance shutdowns was SEK - 85 million (SEK -25 m), in contrast 

with the SEK -120 million reported for the previous quarter. The impact on the profit of the lost produc-

tion and repair work in relation to a tank breakdown at Kokkola in July was SEK 50 million.  

Limited secondary raw material availability had a negative impact on the copper smelters.  

 

 
 

 
 

 
 



 

 

Rönnskär’s planned maintenance shutdown, coupled with delays in concentrate deliveries, resulted in a 

fall in metal production. Changes to raw material planning and intermittent shortages of materials meant 

that processing levels for secondary raw materials were lower, year on year. Rönnskär’s action plan con-

tinued to stabilise the production processes. The action plan is designed to cut costs, change the raw ma-

terials mix, improve process control and to prioritise the processing of intermediate stocks. Measures 

within the action plan focusing on reducing costs and intermediate stock levels continue. 

Processing levels at Harjavalta increased in comparison with the previous quarter during which a planned 

maintenance shutdown occurred. Copper cathode production fell relative to both comparison periods, 

however, due to a high level of impurities in the concentrate. Silver production did, however, increase as 

a result of improved process stability. 

A breakdown occurred at one of Kokkola’s six hot acid leaching tanks at the end of July, resulting in a 

shutdown of the entire hot leaching process. This, in turn, resulted in a fall in processing levels and poor-

er yields from the zinc production during the quarter. The newly started silver extraction facility stood 

idle because the facility runs on materials from the tanks in question. Hot leaching recommenced in early 

October.  

Odda’s production levels were stable and high with all leaching tanks operational during the quarter.   

A maintenance shutdown at Bergsöe resulted in falls in both processing levels and lead alloy production.  

Maintenance shutdowns were carried out at Rönnskär, Odda and Bergsöe during the quarter and had a 

negative impact on the profit of SEK -85 million. No maintenance shutdowns are planned for the fourth 

quarter.   

Construction of the facility for extracting silver concentrate from zinc concentrate at Kokkola has largely 

been completed. The facility will be operating at full production levels as of November 2014. The project 

is within budget and on schedule. Production has, however, been delayed by the tank breakdown. 

 

  

 

 



 

Revenues for the first nine months of the year totalled SEK 27,276 million (SEK 25,755 m). The increase 

was primarily due to higher production levels coupled with improvements in prices and terms.   

The operating profit, excluding the revaluation of process inventory, totalled SEK 1,471 million  

(SEK 1,724 m). Depreciation increased due to the new facility at Garpenberg coming on line and to 

higher levels of mined production. The nine-month period also saw a difference in the adjustment of the 

internal profit of SEK -209 million which was attributable to higher stock volumes and improvements in 

prices and terms. Planned maintenance shutdowns had a negative impact of SEK -205 million  

(SEK -330 m), while higher levels of mined production and improvements in prices and terms had a  

positive impact.  

Net financial items totalled SEK -220 million (SEK -157 m) and the net profit was SEK 1,064 million 

(SEK 905 m). Earnings per share totalled SEK 3.88 (SEK 3.30). 

Investments during the nine-month period totalled SEK 2,494 million (SEK 3,680 m). 

 

 

 



 

The average number of Boliden employees (full-time equivalents) during the first nine months of the year 

was 4,760 (4,786), of whom 2,890 (2,853) are employed in Sweden, 947 (932) in Finland, 622 (684) in  

Ireland, 281 (300) in Norway, and 20 (18) in other countries. The average number of employees for 2013 

as a whole was 4,815.  

The sick leave rate during the third quarter was 3.6 per cent (3.2%), corresponding to a reduction in 

comparison with the second quarter, when the sick leave rate was 3.9 per cent. The Group’s goal is for 

the sick leave rate not to exceed 3.0 per cent by the end of 2018.  

The accident frequency1 (the number of accidents per one million hours worked) was 6.8 (10.6), corre-

sponding to a decrease in comparison with the previous quarter when the frequency was 7.8. Boliden has 

adopted a zero harm vision for accidents at work and the goal is zero accidents each month at all units.   

Boliden’s operations at all of its facilities are subject to licensing requirements and are conducted in  

accordance with applicable legislation in the various countries in which they operate.  

Kokkola exceeded the limit value for soluble sulphates in its internal waste tips in all three months of the 

quarter. The limit values for zinc and antimony were also exceeded in August and the antimony limit was 

also exceeded in September. The impact on the external environment is deemed to be minimal. Measures 

designed to improve stability are being implemented and a dialogue conducted with the authorities on the 

level of the limit values.  

A discharge of process water occurred in Harjavalta’s industrial park area in July. Heavy precipitation lead 

to flooding in the water treatment facility and as a result, untreated process water was discharged into the 

Kokemäenjoki River for a period of just over one hour. Water samples were taken and the environmental 

impact is adjudged to be minimal.  

 

Group-wide environmental goals have been established for the 2014-2018 period. The goals comprise 

emissions and discharges of metals to air and water, and emissions of sulphur dioxide and carbon dioxide 

to air. The goals are followed up monthly, with the exception of carbon dioxide emissions, which are  

followed up quarterly and reported in the Annual Report.  

The internal goals for discharges of metals to water2 and the internal goal for emissions of sulphur  

dioxide to air were achieved so far during the year.  

Boliden’s emissions of metals to air3 exceeded the internal goals during the period from January to  

September, largely due to recurring problems with dust treatment filters at Rönnskär. The emissions 

were, however, lower than permitted levels. The filters have now been replaced and emissions are ex-

pected to fall during the remaining months of the year.   

Heavy precipitation and under-sized pump capacity at Aitik resulted in a leakage of metals to water in  

July. Sampling showed a short-term higher level.  

A serious breakdown occurred in a hot acid leaching tank at Kokkola in July, and as a result, 370 m3 of 

acid leaked out within the industrial park area. No limit values were exceeded. The environmental impact 

is adjudged to be minimal.  

An electrolyte leakage from Harjavalta’s copper refinery at Pori occurred in early August. No limit values 

were exceeded and the environmental impact is adjudged to be low. This judgement was confirmed by 

the relevant authorities.    

A heavy downpour in August resulted in Bergsöe releasing untreated storm water via an overflow for a 

period of five hours. Bergsöe, in cooperation with the supervisory authority, has launched an investiga-

tion into the effect of the discharge on the recipient’s chemical surface water status and the preventative 

measures required to minimise the risk of discharges in conjunction with future downpours.    

                                                                 
1 Includes contractors 
2 Zn, Cu, Pb, Ni, Cd, As, Hg, Sb 
3 Zn, Cu, Pb, Ni, Cd, As, Hg 

 
 

 
 

 
 

 
 



 

 

The Parent Company, Boliden AB, conducts no operations and has no employees. The Income  

Statements and Balance Sheets for the Parent Company are presented on page 18.  

Boliden’s acquisition of the Kylylahti copper mine, the exploration rights, and the copper/nickel deposits in the Outokumpu field in  

eastern Finland, was completed on 1 October. The preliminary purchase price was USD 99 million. The acquisition analysis will be  

completed during the fourth quarter. The purchase was financed by existing loan facilities. Kylylahti will, as of 1 October, be consolidated 

within Business Area Mines as a fifth mining area. For further information, see the press releases dated 8 July 2014 and 1 October 2014.  

On 3 October, the Land and Environment Court granted permission to increase production at the Aitik mine to 45 Mtonnes per year. For 

further information, see the Mines section of this Interim Report.  

The Group’s and the Parent Company’s significant risk and uncertainty factors include market and external risks, financial risks, opera-

tional and commercial risks, and legal risks. The global economic climate in general, and global industrial production in particular, affect 

the demand for zinc, copper and other base metals. For further information on risks and risk management, please see Risk Management 

on pages 49-53 in Boliden’s Annual Report for 2013. The company is of the opinion that no changes have occurred in this respect. 

The Consolidated Accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) approved by 

the EU, and with the Swedish Financial Reporting Board recommendation, RFR1, complementary accounting rules for Groups, which 

specifies the supplementary information required in addition to IFRS standards, pursuant to the provisions of the Swedish Annual  

Accounts Act. This Interim Report has been prepared for the Group in accordance with IAS 34, Interim Financial Reporting, and in  

accordance with the Swedish Annual Accounts Act, while the Parent Company accounts have been prepared in accordance with the  

Swedish Annual Accounts Act. IFRS 10 Consolidated Financial Statements and IFRS 11 Joint Arrangements shall be applied, as of  

1 January 2014, and are described in Boliden’s 2013 Annual Report. They have had no effect on the accounts. The accounting principles 

and calculation methods applied and utilised have otherwise remained unchanged from those applied in the 2013 Annual Report.  

The undersigned declares that the Interim Report gives a true and fair overview of the Parent Company’s and the Group’s operations,  

positions and results, and describes the material risks and uncertainty factors faced by the Parent Company and the companies that make 

up the Group.  

 

Stockholm, 22 October 2014 

 

Lennart Evrell 

President & CEO 

  



 

 10-11 November Capital Market Days. For further information, see www.boliden.com 

 12 February 2015 The Interim Report for the fourth quarter of 2014 

 5 May 2015  The Interim Report for the first quarter of 2015 

 5 May 2015  2015 Annual General Meeting held in Garpenberg  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

  



 

 

  



 

 

  

 

  



 

 



 

 

 

 

The fair value of derivatives is based on listed bid and ask prices on the closing day and on a discounting of estimated cash flows. Market prices 

for metals are taken from the trading location of metal derivatives, i.e. the London Metal Exchange (LME) and the London Bullion Market Asso-

ciation (LBMA). Discount rates are based on current market rates per currency and time to maturity for the financial instrument. Exchange rates 

are obtained from the Riksbank. When presenting the fair value of liabilities to credit institutions, the fair value is calculated as discounted agreed 

amortisations and interest payments are estimated market interest margins. On 30 September 2014, the interest terms of current loan agreements 

are adjudged to be on a par with market rates in the credit market. The fair value consequently corresponds, in every significant respect, to the re-

ported value.   

The reported value of accounts receivable and accounts payable is deemed to be the same as their fair value due to the short time to maturity, the 

fact that provisions are made for doubtful accounts receivable, and that any penalty interest will be debited. Boliden’s financial instruments hold-

ings, which are reported at fair value in the Balance Sheet, are all classified as level 2 items in the fair value hierarchy with the exception of a small 

amount of level 3 holdings in other shares and participations. See also under Accounting Principles in the Annual Report.  



 

 

The following table contains an estimate of how changes in market terms affect the Group’s operating profit (EBIT) over the next twelve-month 

period. The calculation is based on listings on 30 September 2014 and on Boliden’s planned production volumes. The sensitivity analysis does not 

take into account the effects of metal price hedging, currency hedging, contracted TC/RC, or the revaluation of process inventory in the smelters.  

 

The following tables show Boliden’s outstanding price and currency hedging contracts on 30 September 2014. The Boliden Group’s production is, 

other than for gold, fully exposed to changes in market prices.  

 

 

 



 

The result for the comparison year of 2012 has been recalculated in all tables and in other information contained in this report 

in response to changes in Boliden’s accounting principles. See the Q1 2013 Interim Report for details.  
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The acquisition of the Kylylahti copper mine and exploration rights in Finland was completed on 1 October. Kylylahti will, as of Q4 2014, be 

consolidated into Business Area Mines as a fifth mining area.  



 

 

 

  



 

 

 

 

 



 

 


