
 

 

 

 

 

 

 

 

  

 

 The operating profit, excluding revaluation of process 

inventory, totalled SEK 2,061 m (769).  

 The improved profit was due to better market terms 

and higher production levels in the copper mines.  

 Stable production by the copper smelters but some 

disruptions at the zinc smelters. 

 

  The free cash flow totalled SEK 1,060 m (210).  

 The net debt/equity ratio decreased during the  

quarter from 32% to 27%.   

 



 

Revenues increased to SEK 12,730 m (8,849), primarily due to better metal prices. 

 

The operating profit, excluding revaluation of process inventory, increased sharply, year on year. The  

increase was due to improvements in market terms, primarily in the form of higher metal prices, coupled 

with higher production levels in the copper mines. An improvement in the raw materials mix contributed 

to the increase in treatment charges. The deterioration in the treatment charges for 2017, primarily for 

zinc, has not yet achieved its full impact on the profit. Higher levels of mined production resulted in 

higher costs and depreciation. Disruptions to production at the zinc smelters yielded increased costs for 

consumables and external services. The operating profit for the Kevitsa mine, which was acquired on  

1 June 2016, totalled SEK 208 m during the quarter, in comparison with SEK −133 m last year and  

SEK 135 m in the previous quarter. 

The operating profit, excluding revaluation of process inventory, was on a par with the previous quarter. 

Mines’ milled volumes and the copper smelters’ free metals both fell from the high levels noted in the 

previous quarter, which had a negative effect on the profit, while higher metal prices had a positive  

effect. The fall in mined production also resulted in a reduction in costs and depreciation. The winter 

weather had less of an effect than normal on the open-pit mines. The profit for the previous quarter was 

also positively affected by an item affecting comparability of SEK 47 m comprising a capital gain from 

the divestment of the aluminium fluoride operations at Odda.  

The profit after financial items was SEK 2,075 m (836), and the net profit was SEK 1,669 m (656),  

corresponding to earnings per share of SEK 6.10 (2.40). The return on capital employed for the last  

12 months was 17.1%. 

 

 
 

 
 

 
 

 

 



 

Investments for the quarter totalled SEK 1,096 m (799). The investment plan for 2017 is slightly under 

SEK 6 billion.  

 

The free cash flow was negatively affected by a high level of tied up working capital, primarily in the form 

of a decrease in trade and other payables and an increase in trade and other receivables. Spot sales, which 

have shorter payment terms, were lower during the quarter.  

Net financial items during the quarter totalled SEK −74 m (−51). The average interest level on loans was 

1.4% (1.3). 

The acquisition of Kevitsa was completed on 1 June 2016 and entailed an increase in the net debt of  

approximately SEK 6 billion. Boliden’s net debt at the end of the quarter was SEK 8,438 m (5,643) and 

the net debt/equity ratio was 27% (21).The average term of total approved loan facilities at the period 

end was 3.1 years (2.2) and the fixed interest term of utilised loans was 0.5 years (0.3). At the end of the 

quarter, Boliden’s current liquidity, in the form of cash and cash equivalents and unutilised binding credit 

facilities with a term of more than 1 year, totalled SEK 7,151 m (6,800).  

  

 
 

 
 



 

The global economic climate and industrial activity levels both strengthened at the end of last year and in 

the first months of 2017. Industrial production levels have developed well in both mature and emerging 

economies during the first quarter. The European industrial climate has improved, which has a positive 

effect on Boliden’s metal sales to industrial customers.  

 

The price of zinc was low during the first quarter of last year and several high-cost mines posted a loss. 

The demand for metal has subsequently increased at the same time as supply was limited, and the zinc 

price has consequently risen. 

Global mined production increased in comparison with the first quarter last year when production levels, 

particularly in China and India, were lower than normal. The shortage of mined concentrate continued, 

however, and global concentrate stocks are viewed to be very low. Smelter production declined in  

China, South Korea, and Japan, all of which import large amounts of concentrate. 

Research companies report that the treatment charges in benchmark annual contracts for 2017 total USD 

172 per tonne of concentrate, in comparison with realised treatment charges for 2016 of USD 217 per 

tonne of concentrate. The pricing clause that makes treatment charges partially variable in relation to the 

price of zinc (known as escalators) have been set at 0% in this year’s contracts, which means that the 

smelters’ realised treatment charges (treatment charges including zinc price participation) will not be  

affected by changes in the price of zinc in 2017. The percentage of payable metal remains unchanged. 

The availability of metal for rapid delivery was relatively good in Europe and spot market metal  

premiums remained unchanged in comparison with the fourth quarter. 

The price of copper was low for the majority of 2016 due to metal supply having outpaced the demand 

for a number of years. A number of large mines suffered production disruptions at the end of 2016,  

resulting in a rise in the price of copper. This rise continued during the first quarter of 2017.  

The growth in demand for copper has increased in both China and several large, mature economies in the 

past few quarters.  

Global mine capacity has increased in recent years and production continued to increase slightly during 

the first quarter. Some of the large mines have, however, suffered production disruptions which have  

restricted the supply. These production disruptions in the latter part of 2016 and the first quarter of 2017 

were primarily due to industrial disputes and weather conditions in South America, and to restrictions on 

the export of concentrate from Indonesia.  

Smelter production exceeded metal demand during the first quarter, and metal stocks increased. The  

concentrate market was balanced, but spot market treatment charges fell slightly and continued to be 

lower than in benchmark yearly contracts.  

European spot market premiums remained unchanged at low levels. Spot market metal volumes are 

small, in that metal consumers have agreed contracts for a substantial percentage of their metal  

                                                                 
1 Data in the Market performance section was supplied by CRU Ltd and Wood Mackenzie in March 2017. 

 
 

 

 
 

 



 

requirement. The availability of scrap increased and was able, in part, to make up for the shortage of  

concentrate. The premiums in the European benchmark contracts for the year fell slightly in comparison 

with levels in 2016. 

The price of nickel was volatile during the first quarter and the average price was lower than in the fourth 

quarter, but higher than the low levels seen last year. At current price levels, a substantial percentage of 

the nickel mines are running at a loss. 

Global demand for nickel increased due to an increase in the production of stainless steel. The price  

volatility since the end of last year is due to uncertainty with regard to supply levels from Philippine and 

Indonesian mines, which are determined by political decisions. The Philippine government has decided to 

close substantial amounts of mine capacity for environmental reasons, but the decision has been appealed 

and it remains unclear whether production levels will be maintained during the appeal process. Weather 

conditions imposed seasonal limitations on Philippine production during the first quarter. The  

Indonesian government has decided to ease the export restrictions on nickel-bearing ore that were  

introduced in 2014, but there is uncertainty regarding the scale of future exports. 

Global production of nickel metal increased but was exceeded by demand. Exchange stocks of nickel 

continued, however, to be high relative to metal demand. 

Mined silver production depends, to some extent, on production by zinc and lead mines, where silver is a 

common by-product metal. Gold is produced both by gold mines and as a by-product metal in copper 

and nickel mines. Mines produce palladium and platinum as both primary metals and by-product metals. 

Much of the aggregate precious metals supply comes from recycling and flows from financial operators 

and central banks. Demand is determined, in part, by industrial demand and private consumption of  

jewellery, but primarily by bank investments.  

Precious metals are often bought and sold by financial operators in order to alter risk levels in financial 

portfolios and are normally regarded as safer investments in times of geopolitical turmoil and uncertainty 

with regard to the business cycle. 

Precious metal prices rose in early 2017 in conjunction with the increase in political uncertainty in the 

wake of the presidential election in the USA. At the same time, more and more observers expected the 

US central bank, the Fed, to keep interest rates unchanged as the economy was not expected to be suffi-

ciently strong to drive up inflation. As it became increasingly clear that the international economic climate 

was strengthening, however, interest in precious metals as an investment class declined, and prices  

declined in early March. 

 
 

 

 



 

Boliden Mines comprises six mining areas: Aitik, the Boliden Area, Garpenberg, Kevitsa, Kylylahti and 

Tara. The Business Area also includes exploration, technological development, environmental technolo-

gy, and mined concentrate sales. The majority of Mines’ sales are made to the Group’s smelters on  

market terms. 

 Good production levels at the majority of the mines  

 Metal prices continued to improve  

 Costs, primarily volume-related, fell from previous quarter levels 

 

The operating profit improved significantly to SEK 1,525 m (110). The comparison periods for last year  

include the Kevitsa mine, which was acquired on 1 June 2016. The improvement was due to better metal 

prices and increased production at the Aitik and Kevitsa copper mines. The improvement in the profit on 

treatment charges was due to the introduction of new terms from the beginning of the year. Higher pro-

duction levels resulted in increases in costs and depreciation, and depreciation also increased due to  

Kevitsa’s depreciation during the first quarter of 2016 being lower than normal. The operating profit for 

Kevitsa during the first quarter totalled SEK 208 m in comparison with SEK −133 m last year and  

SEK 135 m in the previous quarter. Kevitsa’s depreciation totalled SEK 139 m during the quarter, in 

comparison with SEK 59 m last year and SEK 143 m in the previous quarter.  

The operating profit improved on the profit for the previous quarter, primarily due to higher metal  

prices. Lower milled volumes compared to the high level in the previous quarter due to fewer production 

days during the quarter and more ongoing maintenance work had a negative impact on the profit. Rock  

stability problems also resulted in a deterioration in the Boliden Area’s ore mix. Stock reductions made a 

positive contribution to the profit in the previous quarter. The lower production levels resulted in a  

 

 
 

 



 

reduction in both costs and depreciation. Kevitsa has applied Boliden’s calculation model for waste rock 

balancing since the beginning of the year, resulting in lower costs and higher investments in waste rock 

extraction of approximately SEK 200 m for the full year 2017. 

 

Milled volume at Aitik increased to 9.3 (8.8) Mtonnes. The milled volume was negatively affected in 

comparison with the fourth quarter due to fewer production days in the quarter and more maintenance 

work resulting in lower copper production. The copper grade was on a par with that in the previous  

quarter, while a higher gold grade resulted in increased levels of gold production. Crusher availability  

was low but construction of the new crusher station, which is scheduled to in use in 2018 and is designed 

to increase crushing capacity, is proceeding according to plan. The mine plan for 2017−2019 entails  

mining in areas with an average copper grade of 0.25%.  

In the Boliden Area, rock stability problems at the Kristineberg mine were compensated for by an  

increase in the percentage of low grade ore produced, resulting in lower metal production. 

Garpenberg’s milled volume was high, although below the record level achieved during the previous 

quarter. The fall in milled volume, coupled with a lower silver grade, resulted in a decrease in zinc and  

silver production. The lower average reserve grade in the most recent mineral reserve and mineral  

resource update will not affect the mine plan for the next five years. The mine plan for 2017 will entail 

mining in areas with a zinc grade of 4.5% and a silver grade of 120 g/tonne.  

Kevitsa’s milled volume was high. A high percentage of easily milled ore, coupled with good stability, 

compensated for some winter weather effects. Copper production increased from levels in the previous 

quarter due to higher copper grades, while nickel production was stable.   

 

The milled volume at Kylylahti was high. The fall in copper production was due to a slightly lower copper 

grade than in the previous quarter, while production of gold and zinc remained stable.  

 

Tara’s milled volume continued to be good, albeit lower than in the previous quarter, due to more exten-

sive maintenance work. Zinc production remained on a par with levels in the previous quarter, however, 

with higher grades compensating for lower milled volume. The increase in lead production was due to a 

higher lead grade and a higher recovery level. A sit-in caused a production loss of 5 days in early April.  

  

 

 

 

 
 

 
 



 

Boliden Smelters comprises the Kokkola and Odda zinc smelters, the Rönnskär copper and lead smelter, 

the Harjavalta copper and nickel smelter, and the Bergsöe lead smelter. In addition to metal production, 

the Business Area includes the recycling of metals from electronic scrap, purchases of mined concentrate, 

and the sales of metals and by-products. 

 Improvements in market terms had a positive year on year effect on the profit 

 Good stability in the copper smelters  

 Some disruptions in the zinc smelters, resulting in increased costs 

 

 

Smelters’ operating profit, excluding revaluation of process inventory, increased to SEK 835 m (655) due 

to improvements in market terms, primarily in the form of higher metal prices. The increase in treatment 

charges was due to improvements in the raw material mix. The new and less favourable treatment charge 

terms for 2017, particularly for zinc, have not, as yet, had their full impact on the operating profit. Lower 

metal premiums were primarily due to new yearly contracts. Lower feed at Kokkola resulted in lower  

volumes of free metals and lower treatment charges. Some production and process disruptions at the zinc 

smelters, in addition with the increase in provisions for variable remuneration payable to employees,  

resulted in increased costs. Depreciation increased due, in part, to the expansion project at Odda. 

The volume of free metals at the copper smelters fell from the unusually high levels seen in the previous 

quarter, and this is the main explanation for the decrease in the operating profit, quarter on quarter. The 

operating profit was also positively affected in the previous quarter by an item affecting comparability of 

SEK 47 m comprising a capital gain on the divestment of the aluminium fluoride operations at Odda. 

 

 
 

 
 

 



 

Higher metal prices and improvements in treatment charge terms resulting from the improved raw  

material mix at the copper smelters were unable to compensate for exchange rate fluctuations and falling 

prices for by-products. Declining spot sales resulted in higher premiums. The increase in costs was mainly 

due to the increase in maintenance work, primarily in the zinc smelters, but also due to higher energy 

costs.  

 

Rönnskär’s process stability continued to improve, resulting in a high feed. Copper production remained 

on a par with levels in the previous quarter, but changes to the raw material mix resulted in a decrease in 

silver production.  

Harjavalta’s production of copper and nickel matte remained stable due to the improvement in process 

stability compensating for the fact that there were fewer production days than in the preceding quarter. 

Copper and nickel feed volumes were, however, limited towards the end of the quarter by production 

disruptions in the sulphuric acid plant that will be replaced by a new facility in 2019. Maintenance work in 

the precious metals plant in the preceding quarter resulted in an increase in gold production, while  

problems with product quality contributed to the fall in silver production.  

Kokkola’s production increased due to the slight reduction in process and production disruptions in 

comparison with the previous quarter. Measures designed to improve the zinc recovery level are  

ongoing and are expected to be in place by the end of the second quarter. Production of silver in  

concentrate increased, primarily due to improved recovery level.  

Odda’s process of ramping up to the production of 200 ktonnes/year continued and design capacity  

production levels were achieved for extended periods of time during the quarter. An unplanned stoppage 

towards the end of the quarter limited the feed and also resulted in reduced production levels at the  

beginning of the second quarter. 

Bergsöe’s feed and production of lead alloys achieved record high levels due to stable and efficient  

processes.  

No planned maintenance shutdowns occurred during the first quarter, as was the case last year and in  

the previous quarter. Maintenance shutdowns at the smelters in 2017 are expected to be charged to  

the operating profit to the tune of SEK 390 m (260), with SEK 260 m (210), SEK 50 m (50), and  

SEK 80 m (0) of this effect occurring in the second, third, and fourth quarters, respectively. 

  

 

 



 

 

The average number of Boliden employees (full-time equivalents) increased, year on year, due to the  

acquisition of Kevitsa. Boliden is continuing with its efforts to prevent and rehabilitate ill health. Training 

managers in this area is an important part of this work. 

The accident frequency trend was negative during the quarter and the number of accidents per one  

million hours worked was 10.4 (7.7), with the accidents mainly comprising incidents involving slips or 

stumbles. Boliden’s Tara mine has been accident-free for 12 months thanks to its excellent efforts in the 

work environment sphere.  

Discharges of metals to water fell year on year, largely due to new treatment techniques for granulation 

water at Rönnskär.  

The increase in emissions of metals to air were due to, amongst other things, worn filters at Harjavalta. 

These filters will be replaced before the summer.  

Harjavalta exceeded the permitted average 24 hour value for sulphur dioxide due to problems in the  

sulphuric acid plant’s converter. Repairs to the existing plant, and the new sulphuric acid plant currently 

under construction, will prevent the value from being exceeded in future. The environmental impact is 

estimated to be minor.  

  

In January 2016, the County Administrative Board in Skåne prohibited the storage and handling of larger 

quantities of certain substances (see Q4 2015 Interim Report) by Bergsöe. Bergsöe appealed the County 

Administrative Board’s ruling to the Land & Environment Court which, in a ruling in December 2016, 

revoked the ruling and which became legally binding in April 2017.  

The discussion in the local media on Rönnskär’s product, iron sand, intensified during the quarter. Iron 

sand is made from the slag produced during the manufacture of copper at Rönnskär and is used as a  

construction material in road building and infrastructure projects, etc. and is, therefore, an important  

part of Boliden’s efforts to promote a circular economy. Skellefteå municipality’s Construction &  

Environment Committee is, however, of the opinion that iron sand shall be classified as waste, and the 

risk is, therefore, that the iron sand will have to be sent to landfill – clearly a much less eco-friendly  

solution.  

                                                                 
1
 A serious incident that causes, or could potentially cause, a significant environmental impact and/or result in licensed 

limit values being exceeded. The key ratio was previously referred to as “environmental accidents” but is now known 
as “environmental incidents”. 
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The Parent Company, Boliden AB, conducts no operations and has no employees. The Income Statements and  

Balance Sheets for the Parent Company are presented on page 17. 

The Group’s and Parent Company’s significant risks and uncertainty factors include market and external risks, financial risks, operational 

and commercial risks, and legal risks. The global economic climate in general, and global industrial production in particular, affect the  

demand for zinc, copper, and other base metals. For further information on risks and risk management, please see Risk Management on 

pages 54−57 of Boliden’s 2016 Annual Report.  

The Consolidated Accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) approved by 

the EU, and with the Swedish Financial Reporting Board recommendation, RFR1, complementary accounting rules for Groups, which 

specifies the supplementary information required in addition to IFRS standards, pursuant to the provisions of the Swedish Annual  

Accounts Act. This Interim Report for the Group has been prepared in accordance with IAS 34, Interim Financial Reporting, and in  

accordance with the Swedish Annual Accounts Act, while the Parent Company accounts have been prepared in accordance with the  

Swedish Annual Accounts Act. The accounting principles and calculation methods have remained unchanged from those applied in the 

2016 Annual Report.  

Boliden presents certain financial metrics in the Interim Report that are not defined in accordance with IFRS, and is of the opinion that 

these metrics provide valuable complementary information in that they enable a clearer evaluation of the company’s performance. Not all 

companies calculate financial metrics in the same way, so the metrics used by Boliden are not always comparable with those used by other 

companies, and these metrics should, therefore, not be regarded as a replacement for metrics defined in accordance with IFRS. 

The following metrics are not defined in IFRS and are, instead, calculated in accordance with the definition presented on page 117 of the 

2016 Annual Report: Operating profit (EBIT) excluding revaluation of process inventory, Operating profit (EBIT), Free cash flow, Net 

debt, Return on capital employed, Return on Equity, Net debt/Equity ratio, and Equity/Assets ratio. 

The undersigned declares that the Interim Report gives a true and fair overview of the Parent Company’s and the Group’s operations,  

positions, and results, and describes the material risks and uncertainty factors faced by the Parent Company and the companies that make 

up the Group. 

 

Stockholm, 25 April 2017 

 

Lennart Evrell 

President & CEO 

 

  



 20 July 2017  The Interim Report for the second quarter of 2017 

 24 October 2017 The Interim Report for the third quarter of 2017 

 21−22 November 2017 Capital Markets Day  

 14 February 2018 The fourth quarter and Year-End Report for 2017 

 

 

 

   

  

 

 

 

  

 



 

 

 

 

  



 

  



  

 



 

 



Boliden AB conducts limited operations, on commission from Boliden Mineral AB, and the profits from the operations are, therefore, reported 
by Boliden Mineral AB. Boliden AB has no sums to report in the Income Statement or under Other comprehensive income for the first quarter of 
2017. 

 

 

The fair value of derivatives is based on listed bid and ask prices on the closing day and on discounting of estimated cash flows. Market prices for 

metals are taken from the trading location of metal derivatives, i.e. the London Metal Exchange (LME) and the London Bullion Market  

Association (LBMA). Discount rates are based on current market rates per currency and time to maturity for the financial instrument. Exchange 

rates are obtained from the Riksbank. When presenting the fair value of liabilities to credit institutions, the fair value is calculated as discounted 

agreed amortisations and interest payments at estimated market interest margins. On 31 March 2017, the interest terms of current loan agreements 

were adjudged to be on a par with market rates in the credit market. The fair value consequently corresponds, in every significant respect, to the 

reported value.  

The reported value of trade and other receivables and trade and other payables is deemed to be the same as their fair value due to their short time 

to maturity, the fact that provisions are made for doubtful trade and other receivables, and that any penalty interest will be debited. Boliden’s  

financial instrument holdings, which are reported at fair value in the Balance Sheet, are all classified as level 2 items in the fair value hierarchy, with 

the exception of a small amount of level 3 holdings in other shares and participations. See also under Accounting Principles in the Annual Report. 

  



The following table contains an estimate of how changes in market terms affect the Group’s operating profit over the next 

twelve-month period. The calculation is based on listings on 31 March 2017 and on Boliden’s planned production volumes.  

The sensitivity analysis does not take into account the effects of metal price hedging, currency hedging, contracted TC/RC, or  

the revaluation of process inventory in the smelters. 

 

Boliden has historically had a natural hedge as a result of the negative correlation that has existed between currency on the one hand and prices 

and treatment charge terms on the other. This is illustrated in the following graphs which show Boliden’s total weighted price index, a weighted 

currency index, and a weighted metal price and TC index. 

  

 



The following tables show Boliden’s outstanding price and currency hedging contracts on 31 March 2017. The Boliden Group’s production is 

otherwise fully exposed to market prices. 
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