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SSAB plans a new Nordic production system 
and to bring forward the green transition 

SSAB’s Board has taken a policy decision to fundamentally transform Nordic strip 
production and accelerate the company’s green transition. The decision was taken 
against the background of strongly growing demand for fossil-free steel. The plan 
is to replace the existing system with new mini-mill technology, which will result in 
a broader product program and improved cost position. The ambition is to largely 
eliminate carbon dioxide emissions around 2030, 15 years earlier than previously 
announced. However, to achieve this ambition, the necessary infrastructure, 
access to fossil-free electricity in particular, must be in place in time. 

“Our customers are demanding fossil-free products from SSAB. We can solve the technical 
challenges and we have a strong financial position. If we can resolve the question of power 
supply and environmental permits together with society, then we can make the transition 15 
years earlier than the plan communicated previously. We can finance the plan through our 
own cash flow and resulting in a broader product program and improved cost position,” says 
Martin Lindqvist, President and CEO of SSAB.  

Carbon dioxide emission reduction of 8 million tonnes a year 
SSAB is leading the green transition in the steel industry through the unique HYBRIT 
initiative, which SSAB is driving forward together with its partners, and the conversion at 
Oxelösund, which has already been planned. Today’s decision means a transformation of 
SSAB’s other Nordic production sites during the next ten years, considerably faster than the 
earlier  objective of 2045. The first step will be to develop a more detailed transformation 
plan for each production site. The order of site transformation will depend, among other 
things, on the availability of the necessary infrastructure, in particular access to competitive 
electricity. The plan means all SSAB’s emissions will be largely eliminated at the beginning of 
the next decade, which will mean an emission reduction of more than 8 million tonnes of 
carbon dioxide a year, compared with present levels. The investment will enable a reduction 
of around 10% in Sweden’s total carbon dioxide emissions and around 7% in Finland’s.  

New production system  
The intention is to transform SSAB’s Nordic production system based on the current business 
strategy. The new system will mean increased capacity for premium products, an improved 
cost position and fossil-free production. Under the new plan, Luleå and Raahe will be 
transformed into cost-effective mini-mills, with electric arc furnaces and rolling mills. 
Borlänge and Hämeenlinna will be further developed in line with the new production 
processes. 

Strategic investments in the new strip production system are expected to total 
approximately  SEK 45 billion during 2022-2030. At the same time, this will eliminate the 
need to invest in existing systems with blast furnaces, steel plants and rolling mills. 

Broader product program and improved cost position 
The investment will result in a broader offering of SSAB’s premium products, advanced high-
strength steel (AHSS), and quenched and tempered steel (Q&T). An increased dimensional 
program with improved tolerances will broaden the offering to the vehicle industry, among 
others. The plan has a number of advantages: 

- A broader product program in special steels and a better product mix with fossil-free 
products. 

- Lower costs through, among other things, more efficient production and significantly 
shorter lead times.  
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- The elimination of carbon dioxide emission costs, as the blast furnaces are 
decommissioned.  

- Increased flexibility to respond to business fluctuations once the transformation has 
been completed.  

Financing through cash flow  
SSAB has a strong financial position and the assessment is that the company can finance the 
strategic investment program through its own cash flow. The permit processes for Luleå and 
Raahe will start during 2022. 

“We now have a unique opportunity in Sweden and Finland. An accelerated fast 
transformation of the industry will allow us to create new fossil-free value chains and secure 
jobs in Nordic industry for the future. We will increase SSAB’s earnings, while rapidly 
reducing carbon dioxide emissions and making a significant contribution to the climate and 
the transition of society,” says Martin Lindqvist. 

For further information, please contact:  

Mia Widell, Head of Group Communications, mia.widell@ssab.com, tel. + 46 76 527 2501 

Per Hillström, Head of Investor Relations, per.hillstrom@ssab.com, tel. + 46 70 295 2912 

This information is inside information that SSAB AB (publ) is obliged to make public pursuant to the EU 

Market Abuse Regulation. The information was submitted for publication, through the agency of the 

contact person set out above, at 7.15am CET on January 28, 2022. 

SSAB is a Nordic and US-based steel company. SSAB offers value added products and services developed 
in close cooperation with its customers to create a stronger, lighter and more sustainable world. SSAB 
has employees in over 50 countries. SSAB has production facilities in Sweden, Finland and the US. SSAB 
is listed on Nasdaq Stockholm and has a secondary listing on Nasdaq Helsinki. www.ssab.com. 
Join us also on social media: Facebook, Instagram, LinkedIn, Twitter and YouTube. 

http://www.ssab.com/
https://www.facebook.com/ssab.ab/
https://www.instagram.com/ssab_steel
https://www.linkedin.com/company/ssab
https://twitter.com/SSAB_AB
https://www.youtube.com/channel/UC4VLgeRbWC5GwUUcL3bOrlA

