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INTERIM REPORT  

OCTOBER – DECEMBER 2020 

• Net sales amounted to SEK 2,812 million (1,981), an increase of 42% 

• EBITA2/ increased by 65% and amounted to SEK 378 million (230) 

corresponding to an EBITA margin of 13.5% (11.6) 

• Operating profit (EBIT) amounted to SEK 339 million (117) and was affected by 

non-recurring items1/ of SEK +54 million (-52)  

• Profit after tax amounted to SEK 223 million (90) corresponding to a net margin 

of 7.9% (4.5) 

• Earnings per share amounted to SEK 2.20 (1.32) before dilution and SEK 2.19 

(1.32) after dilution. Core EPS2/ amounted to SEK 1.40 (2.55)  

• Leverage2 decreased from 5.1 end of September to 4.4 at the end of the quarter 

 

JANUARY – DECEMBER 2020 

• Consort Medical consolidated from February 2020 

• Net sales amounted to SEK 11,069 million (7,457), an increase of 48% 

• EBITA2/ increased by 66% and amounted to SEK 1,305 million (788) 

corresponding to an EBITA margin of 11.8% (10.6) 

• Operating profit (EBIT) amounted to SEK 842 million (494) and was affected by 

non-recurring items1/ of SEK –86 million (-52)  

• Profit after tax amounted to SEK 339 million (343) corresponding to a net 

margin of 3.1% (4.6) 

• Non-recurring items1/ affected profit after tax with SEK -117 million (-49) 

• Earnings per share amounted to SEK 3.97 (5.06) before dilution and SEK            

3.97 (5.06) after dilution. Core EPS2/ amounted to SEK 6.86 (7.09)  

• Share issues of SEK 2.5 billion in total completed during the year 

 
 

1/ Non-recurring items, see note 8 for details and financial definitions on page 28 

2/ APM: Alternative Performance Measures, see financial definitions on page 28 

3/ See page 27 for a bridge from EBITA to EBIT 

  

  

KEY FIGURES     

 Oct – Dec  Jan – Dec  

SEK million 2020 2019 

Change  

in % 2020 2019 

Change  

in % 

Net sales 2,812 1,981 +42 11,069 7,457 +48 

EBITDA2/3/ 567 367 +55 2,019 1,294 +56 

EBITA2/ 378 230 +65 1,305 788 +66 

EBIT adjusted2/ 285 169 +69 928 546 +70 

EBIT3/ 339 117 +190 842 494 +70 

EBITDA margin (%)2/ 20.2 18.5  18.2 17.3  

EBITA margin (%)2/ 13.5 11.6  11.8 10.6  

Core EPS (SEK)2/ 1.40 2.55  6.86 7.09  

Earnings per share (SEK) 2.20 1.32  3.97 5.06  

Return on operating capital2/ 10.0 8.3     

Return on equity (%), adj2/ 6.6 6.7     

Return on equity (%)2/ 5.2 6.2     

Equity per share, adj (SEK)2/ 87.6 84.7     

Equity per share (SEK)2/ 72.7 84.0     

Equity/assets ratio, adj. (%)2/ 35.3 42.6     

Equity/assets ratio (%)2/ 34.0 41.3     

Net debt2/ 8,932 4,116     

Net debt to EBITDA2/  

(Consort EBITDA only included Feb-Dec) 
4.4 3.2     

       

42% 
Sales increase 

XXX 
SEKm, EBITDA 

20.2% 
EBITDA2/ margin 

567 
SEKm, EBITDA2/ 
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COMMENTS BY THOMAS ELDERED, CEO 

Exploring opportunities while generating record margins 

 
“We continue to make good progress on the implementation of our strategy.  

With a strong comparison quarter, we still managed to achieve organic sales 

growth of 6 per cent in continuing operations. Despite currency headwinds 

significantly impacting revenue and profits, we have delivered 65 per cent EBITA 

growth and 69 per cent adjusted EBIT growth, significantly ahead of the 42 per 

cent reported sales growth. Cash flow was good and leverage decreased 

materially from 5.1 in the third quarter to 4.4 at the end of the year. We have 

almost reached all our financial long-term targets already 2020 which was sooner 

than planned. 

I am pleased to note that during the quarter we reached agreements with two US 

based companies, Arcturus Therapeutics and Moderna Therapeutics, to 

manufacture their mRNA-based COVID-19 vaccines. These demanding projects 

are strategically very important contracts for us and should provide further 

opportunities in biologics. The two vaccines require different manufacturing 

processes, but they have very demanding timelines and novel technologies in 

common. Vaccine projects generated combined revenue of approximately SEK 48    

million during the quarter from products, services and set-up fees. We anticipate 

that we will supply commercial markets for both these vaccines during 2021. 

There is still an uncertainty regarding total volume demand. However, we are 

allocating significant capacity to these vaccines and we expect them to have a 

material positive financial impact going forward. Currently we have orders and 

purchase commitments for 2021 of approximately SEK 350 million in total 

associated with COVID-19 vaccines. Any additional vaccine sales will have 

significantly higher margin than other injectables.   

Our COVID-19 strategy has been effective in protecting our employees and safeguarding business continuity. We continue 
to operate with enhanced safety protocols causing somewhat lower operating efficiencies. We have also seen some impact 
on end-market demand of non-COVID-19 related products in all segments, but this is believed to be a temporary effect. 
In general, we are enjoying a positive business momentum with several important contracts being implemented and new 
opportunities at a record level.  This is a confirmation of our tight operations control and our agility during this year’s 
challenging conditions. 
 
The execution of our road map to deliver cost and revenue synergies from our acquisition of Consort Medical has 
delivered SEK 28 million of operating cost synergies in the quarter. We estimate that we now have implemented 
activities with an annual run rate cost synergy saving of SEK 123 million of the increased target of SEK 140 million to be 
achieved by the second quarter 2021. Beyond the cost synergies we are now shifting to operational improvements in the 
acquired entities.  We have started to share best practise and to implement efficiency improvement activities and during 
the quarter we could already see performance improvements, ahead of plan. The major commercial synergies will come 
from 2022 when we will start to see material benefits in the combined Advanced Delivery Systems segment but until 
that we will, as in this quarter, see somewhat softer performance in that segment. We expect 2021 EBITA to be largely 
in line with 2020 with an upside potential from additional COVID-19 related demand, primarily for vaccines. 
 
Our efforts during past years to build a resilient top 5 CDMO with global reach will continue to bring benefits to 
customers and patients. Our short-term priorities are to continue with measures to keep our employees and customers 

safe and to stay focused on executing our initiatives while capturing several of the interesting growth opportunities that 
now lie ahead of us. This requires increased capital expenditures over the next couple of years. For 2021 we plan for 
capex of approximately 9 per cent of sales, to be consider in relation to our current leverage situation. Leverage will also 
restrict possibilities to participate in industry consolidation in the near term, even though we have the management 
capacity for further acquisitions. Meanwhile we have a sense of purpose and pride being part of the global fight against 
the COVID-19 pandemic and we will do our utmost to respond to the uncertainties and challenges we may encounter.  
 
Finally, I would like to sincerely thank all our 9,000 employees around the world for their tremendous work despite very 
difficult circumstances. I am proud and impressed of the level of commitment I have seen.”  
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REVENUES 

NET SALES PER SEGMENT     

 Oct – Dec  Jan – Dec 

SEK million 2020 2019 Change in % 2020 2019 Change in % 

Advanced Delivery Systems 600 215 +179 2,302 839 +174 

Steriles 672 647 +4 2,623 2,581 +2 

Solids & Other 1,351 803 +68 4,776 2,873 +66 

Development & Licensing 203 212 -4 1,115 842 +32 

Discontinued operations1/ 32 141 -77 425 482 -12 

Eliminations and others -46 -36  -172 -160  

Total 2,812 1,981 +42 11,069 7,457 +48 

1/ Discontinued operations refer to the manufacturing operations in Stockholm, Sweden, and Ashton-under-Lyne, UK, the distribution business in Lisbon, Portugal, 

and the ophthalmology company in Lisbon, Portugal  
 

OCTOBER – DECEMBER 2020 

Net sales 

Net sales increased by SEK 831 million to SEK 2,812 million, 

an increase of 42 per cent, with a net contribution from the 

acquired Consort operations and the divested operations in 

Portugal of 45 per cent. The organic sales growth was 2 per 

cent. Continuing operations had an organic growth of 6 per 

cent, driven by introduction of new products and higher sales 

to large customers within oral solids, COVID-19 vaccine sales 

and higher sales volumes of antibiotics.  

 

Other operating revenue 

Other operating revenue increased to SEK 157 million (109), 

with the increase mainly driven by the divestment of certain 

operations in Portugal. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NET SALES BY QUARTER (SEKM) 

 

  

 

JANUARY – DECEMBER 2020 

Net sales 

Net sales increased by SEK 3,612 million to SEK 11,069 

million, an increase of 48 per cent. The net contribution 

from the acquired Consort operations and the divested 

operations in Portugal was 46 per cent. The organic 

growth of 4 per cent was mainly driven by higher sales of 

lyophilised and blow-fill-seal products and to large 

customers within oral solids combined with increased 

demand for COVID-19 related products and services, 

partially offset by lower sales of inhalation products. 

 

Other operating revenue 

Other operating revenue increased to SEK 377 million 

(252) with positive contribution from the divestment of 

certain operations in Portugal. 
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SALES BRIDGE, OCTOBER – DECEMBER 

 SEK million  % 

2019 1,981  

Currency -90 -5 

Acquisitions +886 +45 

Organic  +35 +2 

Total +831 +42 

2020 2,812  

SALES BRIDGE, JANUARY – DECEMBER 

 SEK million  % 

2019 7,457  

Currency -125 -2 

Acquisitions +3,463 +46 

Organic  +274 +4 

Total +3,612 +48 

2020 11,069  



 

 

 

 

Recipharm AB (Publ) Interim report, fourth quarter 2020 / 5 / 

Q4 

1/ APM: Alternative Performance Measures, see financial definitions on page 28 

2/ Non-recurring items: see note 8 for details and financial definitions on page 28 

 

RESULTS 

1/ Discontinued operations refer to the manufacturing operations in Stockholm, Sweden, and Ashton-under-Lyne, UK, the distribution business in Lisbon, Portugal, and 

the ophthalmology company in Lisbon, Portugal 

 
 

OCTOBER – DECEMBER 2020 

EBITA 

EBITA1/ amounted to SEK 378 million (230), an increase of 

65 per cent, while the EBITA margin to sales increased by 

1.9 percentage points to 13.5 per cent (11.6). EBITA 

increased organically by SEK 29 million, mainly driven by the 

introduction of COVID-19 vaccines, higher sales of antibiotics 

and lyophilised products in new markets combined with 

improved cost efficiency. Earnings were also positively 

impacted by a contract-related fee and increased service 

sales. A planned production standstill in one location as well 

as lower sales and adverse product mix for certain own 

products had an adverse impact. 

 

 

EBIT 

EBIT amounted to SEK 339 million (117), an increase of 

191 per cent, while the EBIT margin to sales increased by 

6.2 percentage points to 12.1 per cent (5.9). EBIT was 

positively impacted by non-recurring items2/ of SEK 54 

million (-52). 

 

Raw materials and consumables 

Raw materials and consumables amounted to SEK 837 

million (578) with the increase primarily related to the recent 

acquisition. The material cost ratio to sales increased to 30 

percentage points (29).  

 

 

 

 

 

 

Other external costs 

Other external costs amounted to SEK 546 million (476). 

The increase was mainly related to the acquired 

operations. The ratio to sales decreased to 19 per cent 

(24), positively impacted by improved cost efficiency. 

Other external costs last year included an increase of the 

provision related to the closure of the operations in Ashton-

under-Lyne, UK.  

 

Employee benefits expense 

Employee benefits expense increased by SEK 258 million to 

SEK 942 million (685). The ratio of employee expenses to 

sales decreased to 34 per cent (35). 

 

EBITA (SEK MILLION) AND LTM EBITA MARGIN 

 

 

 

Depreciation, amortisation and impairment 

Depreciation and amortisation increased to SEK 278 million 

(198), primarily driven by the acquired operations as well 

as higher amortisation resulting from the acquisition. 

 

Financial items 

Interest income and similar revenues amounted to SEK 91 

million (17) of which SEK 88 million (16) were currency 

exchange rate gains. Interest expenses and similar costs 

amounted to SEK 132 million (68), of which SEK 89 million 

(41) were interest expenses and SEK 27 million (1) were 

currency exchange rate losses. 
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EBITA PER SEGMENT Oct – Dec  Jan – Dec  

SEK million 2020 2019 Change in % 2020 2019 Change in % 

Advanced Delivery Systems 119 61 +93 428 166 +158 

Steriles 98 49 +101 276 227 +22 

Solids & Other 197 132 +49 512 347 +47 

Development & Licensing -2 15 -113 145 176 -18 

Discontinued operations1/ 11 7 +63 79 -9 +978 

Eliminations and others -44 -35  -135 -120  

Total 378 230 +65 1,305 788 +66 

EBITA BRIDGE, OCTOBER – DECEMBER 

 SEK million              % 

2019 230                    

Currency -19 -8 

Acquisitions +139 +60 

Organic +29 +13 

Total +149 +65 

2020 378  
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1/ APM: Alternative Performance Measures, see financial definitions on page 28 

2/ Non-recurring items: see note 8 for details and financial definitions on page 28 

Tax 

The income tax expense amounted to SEK -75 million (23). 
 

Profit after tax  

Profit after tax amounted to SEK 223 million (90).  

 

JANUARY – DECEMBER 2020 

EBITA 

EBITA1/ amounted to SEK 1,305 million (788), an increase 

of 66 per cent, while the EBITA margin to sales increased 

by 1.2 percentage points to 11.8 per cent (10.6). EBITA 

increased organically by SEK 178 million, mainly driven by 

COVID-19 related products, blow-fill-seal products, sales to 

large customers within oral solids and services in 

combination with improved cost efficiency. The positive 

effects on organic EBITA growth were partially offset by 

lower sales of inhalation products and certain own 

products. 

 

 

EBIT 

EBIT amounted to SEK 842 million (494), an increase by 

70 per cent, while the EBIT margin to sales increased by 

1.0 percentage points to 7.6 per cent (6.6). EBIT was 

impacted by non-recurring costs2/ of SEK 86 million (52). 

 

Raw materials and consumables 

Raw materials and consumables amounted to SEK 3,470 

million (2,172) with the increase primarily related to the 

recent acquisition. The material cost ratio to sales 

increased to 31 percentage points (29), mainly as a 

structural effect of the newly made acquisition.  

 

Other external costs 

Other external costs amounted to SEK 2,243 million 

(1,635). The increase was mainly related to the acquired 

operations. The ratio to sales decreased to 20 per cent 

(22).  

 

Employee benefits expense 

Employee benefits expense increased by SEK 1,083 million 

to SEK 3,661 million (2,578). The ratio of employee 

expenses to sales decreased to 33 per cent (35), primarily 

as a structural effect of the newly made acquisition. 

Depreciation, amortisation and impairment 

Depreciation and amortisation increased to SEK 1,109 

million (748), primarily driven by the acquired operations 

as well as higher amortisation resulting from the 

acquisition. 

 

Financial items 

Interest income and similar income amounted to SEK 194 

million (98) of which SEK 186 million (75) were currency 

exchange rate gains. Interest expenses and similar costs 

amounted to SEK 537 million (220), of which SEK 396 

million (155) were interest expenses, SEK 55 million (20) 

were currency exchange rate losses and SEK 36 million (0) 

were non-recurring finance costs2/. 
 
Tax 

The income tax amounted to SEK 160 million (29). 
 

Profit after tax  

Profit after tax amounted to SEK 339 million (343). The 

profit after tax was impacted by non recurring costs2/ of 

SEK 117 million (49). 

 

ACQUISITIONS AND DIVESTMENTS 

The acquisition completed during the last 12 months was 

the integrated drug and delivery device company Consort 

Medical. Divestments during the year included the 

distribution business in Lisbon, Portugal, and the 

ophthalmology company in Lisbon, Portugal. 

 

For additional information related to acquisitions and 

divestments, refer to note 4 and 5.  

 

 

 

 

 

 

 

 

 

 

 

EBITA BRIDGE, JANUARY – DECEMBER 

 SEK million              % 

2019 788                   

Currency -23 -3 

Acquisitions +363 +46 

Organic +178 +23 

Total +518 +66 

2020 1,305  
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ADVANCED DELIVERY SYSTEMS 

The Advanced Delivery Systems business 

segment produces inhalation products and 

devices, medical check valves and injection 

devices. 

• Sales increased by 179% 

• EBITA increased by 93% 

• EBITA margin of 19.8% (28.5) 

OCTOBER – DECEMBER 2020 

Net sales 

Sales for Advanced Delivery Systems increased by SEK 

385 million to SEK 600 million, an increase of 179 per 

cent, driven by the acquisition including a positive impact 

from a contract related fee. The organic decline was 

primarily a consequence of a planned shutdown due to 

scheduled equipment replacement in the quarter. 

 

 

SALES BRIDGE, OCTOBER – DECEMBER 

 SEK million % 

2019 215  

Currency -16 -8 

Acquisitions +419 +195 

Organic -18 -8 

Total +385 +179 

2020 600  

 

EBITA 

EBITA for Advanced Delivery Systems increased by SEK 

57 million to SEK 119 million, mainly driven by the 

acquired Consort operations including a positive impact 

from a contract related fee. The EBITA margin declined to 

19.8 per cent (28.5) as a result of the lower sales 

following the planned shutdown combined with the 

positive effect on EBITA last year from revaluation of an 

earn-out liability. 

 

JANUARY – DECEMBER 2020 

Net sales 

Sales for Advanced Delivery Systems increased by SEK 

1,464 million to SEK 2,302 million, an increase of 174 per 

cent. The acquired operations contributed 186 per cent. 

The organic decline was driven by a planned shutdown, a 

temporary supply issue and lower service sales. 

 

EBITA 

EBITA for Advanced Delivery Systems increased by SEK 

262 million to SEK 428 million, primarily driven by the 

acquired Consort operations and corresponding to an 

EBITA margin of 18.6 per cent (19.8). The margin was 

negatively affected by the scheduled shutdown in the 

fourth quarter and a temporary supply issue. 

 

 

  

EBITA BRIDGE, OCTOBER – DECEMBER 

 SEK million % 

2019 61  

Currency  -2 -4 

Acquisitions +103 +168 

Organic -43 -71 

Total +57 +93 

2020 119  
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MANUFACTURING SERVICES – 
STERILES  

The Steriles business segment manufactures sterile 

products. It offers technologies for sterilisation, 

lyophilisation and blow-fill-seal (BFS). 

• Sales increased by 4% 

• EBITA increased by 101% 

• EBITA margin of 14.6% (7.5)

 

 

 

 

 

OCTOBER – DECEMBER 2020 

Net sales 

Sales for Steriles increased by SEK 25 million to SEK 672 

million, a growth of 4 per cent. The organic growth of 9 per 

cent was primarily driven by the introduction of COVID-19 

vaccines combined with higher sales of antibiotics and 

lyophilised products. The sales growth was partially offset 

by lower sales of injectables following customers’ earlier 

inventory build-up related to the COVID-19 pandemic.   

 

 

SALES BRIDGE, OCTOBER – DECEMBER 

 SEK million % 

2019 647  

Currency  -35 -5 

Acquisitions - - 

Organic +60 +9 

Total +25 +4 

2020 672  

 

EBITA 

EBITA for Steriles increased by SEK 50 million to SEK 98 

million, equivalent to an EBITA margin of 14.6 per cent 

(7.5). The organic improvement was related to the 

introduction of COVID-19 vaccines as well as higher sales 

of antibiotics and lyophilised products and improved cost 

efficiency.  

 

 

 

 

 

JANUARY – DECEMBER 2020 

Net sales 

Sales for Steriles increased by SEK 41 million to SEK 2,623 

million, an increase of 2 per cent. The organic growth of 4 

per cent was primarily driven by the introduction of 

COVID-19 vaccines as well as higher sales volumes of 

lyophilised- and blow-fill-seal products. The growth was 

partially offset by temporarily lower demand and reduced 

production during parts of the year related to the COVID-

19 pandemic. 

 

EBITA 

EBITA for Steriles increased by 22 per cent to SEK 276 

million, equivalent to an EBITA margin of 10.5 per cent 

(8.8), driven by the introduction of COVID-19 vaccines, 

higher sales of blow-fill-seal products and improved cost 

efficiency. 

 

 

 
  

EBITA BRIDGE, OCTOBER – DECEMBER 

 SEK million % 

2019 49  

Currency  -5 -11 

Acquisitions - - 

Organic +55 +112 

Total +50 +101 

2020 98  
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MANUFACTURING SERVICES  
– SOLIDS & OTHERS 

The Solids & Others business segment 

produces tablets, capsules, semi-solids and 

non-sterile liquids. 

• Sales increased by 68% 

• EBITA increased by 49% 

• EBITA margin of 14.6% (16.4) 

 

 

OCTOBER – DECEMBER 2020 

Net sales  

Sales for Solids & Others increased by SEK 548 million to 

SEK 1,351 million, an increase of 68 per cent, primarily 

driven by the acquired Consort operations. The organic 

growth was driven by new product introductions and higher 

sales to large customers within oral solids combined with 

higher service sales.  

 

 

EBITA 

EBITA for Solids & Others increased by SEK 65 million to 

SEK 197 million, corresponding to an EBITA margin of 14.6 

per cent (16.4). The higher EBITA was driven by increased 

sales volumes and improved product mix. The decline in 

EBITA margin was a consequence of a temporary 

production disturbance in one site and lower EBITA margin 

in the acquired operations.  

 

 

 

 

JANUARY – DECEMBER 2020 

Net sales  

Sales for Solids & Others increased by SEK 1,903 million 

to SEK 4,776 million, an increase of 66 per cent. The 

acquired operations contributed 60 per cent. The organic 

growth was driven by new product introductions, a new 

manufacturing contract and higher service sales.  

 

EBITA 

EBITA for Solids & Others increased by SEK 164 million to 

SEK 512 million, driven by both the acquired operations 

and the organic sales increase of oral solids and services, 

corresponding to an EBITA margin of 10.7 per cent (12.1). 

The margin decline was due to lower margin for the 

acquired operations, partially offset by the margin 

improvement from the organic EBITA growth. 

 

 
  

SALES BRIDGE, OCTOBER – DECEMBER  

 
 SEK million % 

2019 803  

Currency -29 -4 

Acquisitions +471 +59 

Organic +106 +13 

Total +548 +68 

2020 1,351  

EBITA BRIDGE, OCTOBER – DECEMBER  

 
  SEK million % 

2019 132  

Currency -5 -4 

Acquisitions +60 +45 

Organic +11 +8 

Total +65 +49 

2020 197  
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DEVELOPMENT & LICENSING 

The business segment Development & 

Licensing provides pharmaceutical 

development services. It also includes 

Recipharm’s patents, technologies and  

product rights.  

• Sales decreased by -4% 

• EBITA decreased by -113% 

• EBITA margin of -1.0% (7.3) 

 

 

 

 

 

 

OCTOBER – DECEMBER 2020 

Net sales 

Sales for Development & Licensing decreased by SEK 9 

million to SEK 203 million, a decrease of 4 per cent. The 

organic decline of 8 per cent was primarily driven by 

negative sales phasing and adverse product mix for 

certain own products, partially compensated by higher 

sales of API and development services. 

 

 

EBITA 

EBITA for Development & Licensing decreased by SEK -17 

million to SEK -2 million, equivalent to an EBITA margin of 

-1.0 per cent (7.3). The acquired operations had a 

negative EBITA contribution caused by the production 

incident in 2019. The organic improvement was mainly 

driven by higher sales of API and development services, 

price increases and improved cost efficiency, partially 

offset by lower sales and adverse product mix for certain 

own products. 

JANUARY – DECEMBER 2020 

Net sales 

Sales for Development & Licensing increased by SEK 273 

million to SEK 1,115 million, an increase of 32 per cent. 

The organic growth for the year of 11 per cent was 

primarily driven by a substantial increase in demand for 

COVID-19 related products and services. 

 

EBITA 

EBITA for Development & Licensing decreased by SEK -31 

million to SEK 145 million, equivalent to an EBITA margin 

of 13.0 per cent (20.9). The positive EBITA effect from 

increased sales of COVID-19 related products and services 

was more than offset by negative EBITA contribution from 

the acquired operations combined with lower sales for 

certain own products. 

 

 

 
 

 

  

SALES BRIDGE, OCTOBER – DECEMBER 

 SEK million % 

2019 212  

Currency -9 -4 

Acquisitions +17 +8 

Organic -17 -8 

Total -9 -4 

2020 203  

EBITA BRIDGE, OCTOBER – DECEMBER 

 SEK million % 

2019 15  

Currency -1 -9 

Acquisitions -22 -144 

Organic +6 +41 

Total -17 -113 

2020 -2  
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CASH FLOW 

    

 Oct – Dec Jan – Dec 

SEK million 2020 2019 2020 2019 

Cash flow from operating activities before changes in 

working capital  286 180 838 870 

Cash flow from changes in working capital  -86 -72 -77 -62 

Cash flow from investing activities 53 -395 -6,217 -726 

Cash flow from financing activities -102 489 5,797 285 

Total 151 202 340 367 

OCTOBER – DECEMBER 2020 

Cash flow from operating activities before changes in 

working capital was SEK 286 million (180) while cash 

flows from changes in working capital was SEK -86 million 

(-72).  

 

Cash flow from investing activities was SEK 53 million 

(-395) of which SEK -196 million (-181) was investments 

in property, plant and equipment and SEK 278 related to 

the divestment of the distribution business in Portugal.  

Cash flow from financing activities was SEK -102 million     

(489).  

 

   

 

 

 

JANUARY – DECEMBER 2020 

Cash flow from operating activities before changes in 

working capital was SEK 838 million (870) while cash 

flows from changes in working capital was SEK -77 million 

(-62).  

 

Cash flow from investing activities was SEK -6,217 million 

(-726) of which SEK -504 million (-394) was investments 

in property, plant and equipment and SEK -5,957 million 

related to the acquisition of Consort Medical and SEK 325 

million to the divestment of certain operations in Portugal.  

Cash flow from financing activities was SEK 5,797 million 

(285) and the change compared to last year is related to 

new loan facilities which funded the acquisition of Consort 

Medical. During the period a new share issue of 

approximately SEK 2,500 million was completed, which 

was used to repay a loan facility.  

 

FINANCING AND RETURN 

KEY FIGURES AND RETURN  

 Jan – Dec 

SEK million 2020, adjusted 2019, adjusted 

Return on operating capital1/ (%) 10.0 8.3 

Return on equity1/ 6.6      6.7 

Net debt to EBITDA1/ (Consort only included Feb-Dec) 4.4 3.2 

Net debt to equity1/ 1.2 0.7 

Equity to assets1/ (%) 35.3 42.6 

1/ All items above have been adjusted for non-recurring items. See financial definitions on page 28 for alternative performance measures. 

 
 

The return on operating capital increased to 10.0 from 8.3 

last year.  

 

Return on equity decreased to 6.6 per cent from 6.7 per 

cent. The decrease from last year is due an increase in 

total equity due to the share issues. 

 

The net debt to EBITDA ratio increased to 4.4 from 3.2 

compared to previous year, which is due to the higher net 

debt in conjunction with the acquisition of Consort 

Medical. The EBITDA for Consort is only included for 

February to December, 2020.  

 

 

Net debt in relation to equity was 1.2 (0.7) with the 

increase due to the aqusition of Consort Medical during Q1 

2020. 

 

The equity to assets ratio decreased compared to last 

year, mainly due to the acquisition of Consort Medical. 
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PROFORMA RESULTS RECIPHARM AND CONSORT 

 
 Oct – Dec 2019 Jan – Dec 2019 

 SEK million Recipharm Consort  

Total Group 

Pro forma Recipharm Consort  

Total Group 

Pro Forma 

 Net sales 1,981 854 2,835 7,457 3,511 10,968 

 EBITA1/ 229 90 319 788 346 1,133 

 EBITDA1/ 367 140 507 1,294 536 1,830 

   

  Jan – Dec 2020  

 SEK million Recipharm 

Consort 

(Jan) 

Total Group 

Pro Forma    

 Net sales 11,069 309 11,378    

 EBITA1/ 1,305 46 1,351    

 EBITDA1/ 2,019 58 2,077    

          

 
1/ APM: Alternative Performance Measures, see financial definitions on page 28. 

 

The proforma result for Recipharm and Consort have been adjusted for any intercompany sales between Recipharm and 
Consort. The result has not been adjusted for future synergy effects but are adjusted for non-recurring items. The incident at 
the Aesica Cramlington API Facility in July 2019 has had an impact on the proforma results for Consort.  
For the period January – December 2020, Recipharm includes Consort for February - December. See note 4 on page 22 for 
additional information.  
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EMPLOYEES 

The number of employees (equivalent to full-time 

employees “FTE”) during the year was 7,857 (5,310). 

The increase from previous year is mainly related to the 

acqusition of the operations of Consort Medical. 

 

PARENT COMPANY 
Recipharm AB (publ) includes Group management and 

functions that provide services to the business. The parent 

company’s net sales for the year was SEK 207 million (183) 

and operating result was SEK -115 million (-140). 

Investments amounted to SEK 23 million (38). Increases in 

non-current assets and non-current liabilities compared to 

prior periods are due to the acquisition of Consort Medical 

Plc.  

 

SIGNIFICANT EVENTS DURING 
THE PERIOD 

Recipharm signed agreement with Arcturus 

Therapeutics to support the manufacture of 

LUNAR[®]-COV19 (ARCT-021) vaccine candidate 
Recipharm AB (publ) announced on October 6 2020 the 
agreement with Arcturus Therapeutics, a leading U.S. 
based clinical-stage messenger RNA medicines company 
focused on the development of infectious disease vaccines 
and significant opportunities within liver and respiratory 
rare diseases.  
 
Arcturus has secured manufacturing slots with Recipharm 
to support the manufacture of ARCT-021, Arcturus’ 
COVID-19 vaccine candidate that is in an ongoing phase 
1/2 clinical trial. The companies are working together to 
secure commercial manufacturing production for 2021 and 
the future. 
 
Recipharm and Medspray established joint venture 
to exploit novel softmist technology for 
pharmaceutical applications 
Recipharm AB (publ) and Medspray BV (“Medspray”), a 
manufacturer of high-tech spray nozzles, announced on 
November 17 2020, an agreement to establish a joint 
venture known as Resyca BV to develop and exploit the 
softmist spray nozzle technology for pharmaceutical 
applications. Under this agreement, Recipharm will invest 
EUR 15 million in return for 51% of the shares of Resyca. 
Medspray will transfer their softmist intellectual property 
relating to pharmaceutical applications into Resyca. The 
technology has the potential to eliminate the need for 
propellants by delivering therapies deep into the lungs 
more effectively with lower doses as less ends up in the 
mouth and throat. 
 
Public offer from Roar BidCo and correction of error 
in convertible bond terms 
On 14 December 2020, EQT IX, through Roar BidCo AB 
(the “Offeror”), announced a public offer to the 
shareholders and convertible bond holders of Recipharm 
(the “Offer”). 
 
Lars Backsell, chairman of the board of Recipharm, and 

Thomas Eldered, board member and CEO of Recipharm, 
are shareholders of Recipharm and are participating with 
EQT IX in the Offer. They will contribute their shares in 

Recipharm to the Offeror upon completion of the Offer. 
Lars Backsell and Thomas Eldered currently (via 
companies) hold shares representing in aggregate 
approximately 74.3 per cent of the votes and 25.7 per 
cent of the shares in Recipharm. 
 
Correction of Error in Terms of the Convertible Bonds 
In 2016, Recipharm issued convertible bonds, listed on 
the Frankfurt Stock Exchange, Open Market. 
 
Due to an administrative mistake when the convertible 
bonds were issued, the final convertible bond terms and 
conditions contain an error.  
 
Recipharm expects the process of correcting the formula 
to be finalized in advance of the expiry of the acceptance 
period for the Offer. Completion of the Offer is conditional, 
among other things, on the correction being made. 
 
Recipharm and Moderna finalized agreement for 
aseptic drug product manufacturing and fill-finish 
for supply to countries outside the U.S. 
Recipharm AB (publ) and Moderna, Inc., a biotechnology 
company pioneering messenger RNA (mRNA) therapeutics 
and vaccines, announced on December 30 2020, that they 
have reached an agreement to support formulation and 
fill-finish a part of the Moderna COVID-19 vaccine supply 
outside of the U.S. The activity will be performed in 
Recipharm’s drug product manufacturing facility located in 
France. 
 

Operational impact of COVID-19 

Production costs were adversely impacted due to the 

pandemic. Production activities have been prioritised to 

optimise output in order to support customer 

needs in the most effective manner. Significant effort and 

resources were invested to ensure continued supply to our 

customers and patients. Measures included adapting work 

schedules, shift patterns and overtime work whilst putting 

non-manufacturing activities on hold. No material financial 

support has been received. Payments from customers 

have not been negatively affected and there has not been 

any increase in expected credit losses.   

 

The pharmaceutical industry is in most countries, a 

prioritised industry and Recipharm has focused on 

maintaining a reliable supply.  

 

Recipharm has followed all governmental 

recommendations whilst at the same time working to 

mitigate any disruptions. 

 

 

 

SIGNIFICANT EVENTS AFTER 
THE PERIOD END 
 
Recipharm has convened a bondholder meeting to 
correct the terms and conditions of its convertible 

bonds  
On January 11 2021, Recipharm AB (publ) announced that 
the company had initiated procedures to correct the error 
and issued a notice convening a meeting of the 
bondholders to obtain consent to correct the error (see 
separate press release). Completion of the public offer 
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from RoarBidCo AB is conditional, among other things, 
upon the correction being made. The bondholder meeting 
will be held on 3 February 2021. 
 
As stated in Recipharm’s press release on 11 January 
2021, Recipharm is offering the bondholders a fee that 
will become payable if the correction of the error in the 
terms and conditions is approved at the meeting of 
bondholders and a change of control of Recipharm 
actually takes place.    
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The Board will consider its recommendation of the dividend in due course. 

 

The CEO on behalf of the Board of Directors assures that this Interim report provides a true and fair view of the 

development of the Group’s and Parent Company’s operations, position and performance as well as describing material 

risks and uncertainties faced by the companies being part of the Group.  

 

Stockholm, January 28 2021 

 

On behalf of the Board of Directors of Recipharm AB (publ) 

 

 

Thomas Eldered (CEO)  

 
 

FINANCIAL CALENDAR 

Annual Report 2020        Apr 20, 2021 

Interim report Jan – Mar 2021          May 6, 2021 

Annual General Meeting 2021        May 11, 2021 

Interim report Apr – Jun 2021          Jul 23, 2021 

Interim report Jul – Sep 2021           Nov 4, 2021 

 

 

CONTACT INFORMATION:  

Thomas Eldered, CEO, tel +46 8 602 52 00      
Tobias Hägglöv, CFO, tel +46 8 602 52 00 

ir@recipharm.com 
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FINANCIAL STATEMENTS 

CONSOLIDATED STATEMENT OF PROFIT AND LOSS 

  

 Oct – Dec Jan – Dec 

SEK million                                                                            Note 
2020 2019 2020 2019 

Operating income      

Net sales                                                  6, 7 2,812.2 1,981.2 11,068.6 7,457.1 

Other operating revenue 156.8 108.8 377.1 252.2 

  2,968.9 2,090.0 11,445.8 7,709.3 

Operating expenses     

Raw materials and consumables -836.5 -577.6 -3,470.0 -2,172.2 

Other external costs -545.6 -475.6 -2,243.2 -1,635.4 

Employee benefits expense -942.2 -684.5 -3,660.6 -2,578.0 

Depreciation and amortisation -278.3 -198.3 -1,109.1 -747.8 

Other operating expenses -27.2 -37.2 -121.2 -82.1 

  -2,629.7 -1,973.2 -10,604.2 -7,215.4 

      

Operating profit 339.2 116.8 841.6 493.9 

Interest income and similar revenues 90.7 17.1 193.9 98.0 

Interest expenses and similar costs -132.0 -67.7 -537.1 -219.8 

Net financial income/expense -41.3 -50.6 -343.2 -121.8 

      

Profit before tax 297.9 66.2 498.4 372.1 

Income tax -75.0 23.3 -159.6 -29.1 

Profit for the period 223.0 89.5 338.7 343.0 

 

 

OTHER COMPREHENSIVE INCOME: 

  

  Oct – Dec Jan – Dec 

SEK million                                                                            Note 
2020 2019 2020 2019 

Items that may be reclassified subsequently to profit or loss     

Translation differences -543.4 -196.2 -1,226.1 117.9 

Gains/losses from fair value valuation of financial instruments 44.2 0.2 58.7 4.7 

Deferred tax relating to items that may be reclassified  -9.8 0.0 -12.9 -1.0 

Total -509.0 -196.1 -1,180.2 121.6 

      

Items that will not be reclassified to profit or loss      

Actuarial gains/losses on pensions -5.5 -11.7 5.4 -50.9 

Deferred tax relating to items that will not be reclassified 7.1 3.4 6.2 15.8 

Total 1.6 -8.3 11.6 -35.2 

      

Other comprehensive income for the period -507.4 -204.4 -1,168.6 86.4 

Comprehensive income for the period -284.4 -114.9 -829.9 429.4 

      

Net profit distributed to:     

Parent company´s shareholders 223.0 89.4 338.7 343.1 

Non-controlling interest 0.0 0.1 0.0 -0.1 

  223.0 89.5 338.7 343.0 

Group comprehensive income distributed to:     

Parent company´s shareholders -284.5 -114.4 -829.4 429.7 

Non-controlling interest 0.1 -0.5 -0.5 -0.3 

  -284.4 -114.9 -829.9 429.4 

Earnings per share before dilution (SEK)                                                   3, 9 2.20 1.32 3.97 5.06 

Earnings per share after dilution (SEK)                                              3, 9 2.19 1.32 3.97 5.06 
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION, CONDENSED 

                Dec 31  

SEK million Note 2020 2019  

ASSETS 5    

Non-current assets                                                                             6         

Product rights  517.9 258.6  

Goodwill  5,187.5 2,719.8  

Customer relations  3,184.2 2,086.4  

Other intangible assets  520.5 269.3  

Property, plant and equipment  5,117.6 3,488.7  

Right of use assets  307.4 239.1  

Non-current financial assets  747.1 475.9  

Total non-current assets   15,582.2 9,537.8  

     

Current assets     

Inventories  1,993.2 1,401.5  

Accounts receivable  1,828.4 1,432.3  

Other receivables  678.0 216.1  

Prepaid expenses and accrued income  252.5 119.2  

Cash and cash equivalents  1,303.4 1,054.9  

Total currents assets   6,055.5 4,224.0  

TOTAL ASSETS   21,637.8 13,761.9  

      

SHAREHOLDERS EQUITY AND LIABILITIES     

Share capital                                                                                      2 50.6 33.9  

Other paid-in capital  7,052.6 4,592.2  

Reserves   -897.1 283.2  

Retained earnings (including net profit)  1,148.5 781.5  

Equity attributable to parent company’s shareholders  7,354.7 5,690.8  

Equity attributable to non-controlling interest  -0.9 -0.4  

Total equity   7,353.8 5,690.4  

      

Non-current liabilities     

Interest-bearing liabilities   8,899.4 4,918.5  

Lease liability  269.2 151.1  

Provisions  813.9 658.5  

Deferred tax liability  916.7 733.3  

Other non-current liabilities  22.7 46.0  

Total non-current liabilities   10,922.0 6,507.4  

      

Current liabilities     

Interest-bearing liabilities  987.2 7.8  

Lease liability  69.8 93.7  

Overdraft facility  9.3 36.2  

Account payable  1,062.0 808.3  

Tax liabilities  237.2 23.7  

Other liabilities  360.6 105.9  

Accrued expenses and prepaid income  636.0 488.6  

Total current liabilities   3,362.0 1,564.1  

TOTAL EQUITY AND LIABILITIES  21,637.8 13,761.9  
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 
     

SEK million  

Share 

capital 

Other paid-

in capital Reserves  

Retained 

earnings 

incl.  

net profit 

Equity attr. 

to parent 

company 

share- 

holders  

Non-contr. 

interest 

Total 

equity 

Equity at 1 January 2019 33.9 4,592.2 161.5 549.6 5,337.1 -0.1 5,337.1 

Profit for the period 2019    343.1 343.1 -0.1 343.0 

Other comprehensive income     121.8 -35.2 86.6 -0.2 86.4 

Total comprehensive income 2019   121.8 307.9 429.7 -0.3 429.4 

        

Transactions with owners:          

    Share-based incentive program       8.1 8.1  8.1 

    Dividend    -84.2 -84.2  -84.2 

Equity at 31 December 2019 33.9 4,592.2 283.2 781.5 5,690.8 -0.4 5,690.4 

        

Profit for the period 2020    338.7 338.7  338.7 

Other comprehensive income   -1,180.2 11.6 -1,168.6 -0.5 -1,169.1 

Total comprehensive income 2020   -1,180.2 350.3 -829.9 -0.5 -829.4 

        

Transactions with owners:        

    Share-based incentive program    16.7 16.7  16.7 

    New share issue 16.7 2,460.4   2,477.1  2,477.1 

Equity at 31 December 2020 50.6 7,052.6 -897.0 1,148.5 7,354.7 -0.9 7,353.8 
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CONSOLIDATED CASH FLOW STATEMENT     

  Oct – Dec Jan – Dec  

SEK million Note 2020 2019 2020 2019  

Operating activities       

Profit before tax  298.0 66.2 498.4 372.1  

Adjustments for items not affecting cash       

- Depreciation, amortisation and impairment of assets  278.2 198.3 1,109.1 747.8  

- Changes in provisions  -77.9 45.6 -196.1 20.8  

- Gains from disposal of non-current assets  0.3 -0.4 -3.8 -22.0  

- Share of result of associated companies  0.8 0.0 -1.0 0.5  

- Other  -127.5 -44.2 -363.1 -63.7  

  371.9 265.5 1,043.5 1,055.4  

       

Income taxes paid  -85.8 -85.6 -205.8 -185.1  

Operating cash flow before changes in working capital  286.2 179.8 837.7 870.3  

       

Cash flow from changes in working capital       

Change in inventories  -62.5 -9.3 -93.0 -57.7  

Change in operating receivables  64.6 -149.8 -40.4 -138.0  

Change in operating liabilities  -88.4 87.1 56.0 133.4  

Operating cash flow  199.7 107.7 760.3 808.0  

        

Investing activities       

Acquisition of property, plant and equipment  -195.7 -181.5 -504.1 -394.0  

Disposal of property, plant and equipment  17.9 0.3 26.4 1.2  

Acquisition of intangible assets  -36.0 -27.2 -69.0 -71.2  

Disposal of intangible assets  - - - -  

Acquisition of subsidiaries/operations, net of cash acquired 4 - -64.5 -5,979.3 -128.6  

Divestment of subsidiaries/operations, net of cash 5 277.6 - 325.2 -  

Acquisition of financial assets  -14.0 -122.3 -22.8 -154.1  

Disposal of short-term investment  3.6 0.0 6.6 20.8  

Cash flow from investing activities  53.4 -395.2 -6,217.0 -725.9  

       

Financing activities        

Dividend paid to Parent Company shareholders  - - - -84.2  

New share issue 2 - - 2,477.1 -  

Change in overdraft facility  -11.0 23.8 -23.0 23.8  

Loans raised  - 820.0 12,687.8 920.0  

Repayment of borrowings  -91.3 -354.5 -9,345.4 -574.5  

Cash flow from financing activities  -102.3 489.4 5,796.5 285.1  

        

Total cash flow for the period  150.9 201.9 339.8 367.2  

        

Cash and cash equivalents at beginning of period  1,211.8 873.4 1,054.9 681.4  

Translation difference on cash and cash equivalents   -59.3 -20.4 -91.3 6.3  

        

Cash and cash equivalents at end of period  1,303.4 1,054.9 1,303.4 1,054.9  

        

Interest received  1.3 1.4 4.4 3.4  

Interest paid  -92.5 -48.6 -368.5 -135.9  
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PARENT COMPANY STATEMENT OF PROFIT AND LOSS, CONDENSED   

 Oct – Dec Jan – Dec   

SEK million  2020 2019 2020 2019  

Operating income        

Net sales 46.4 49.2 207.3 183.3  

Other operating revenue 5.4 -0.1 8.8 7.5  

  51.8 49.1 216.1 190.8  

Operating expenses      

Other external costs -46.2 -56.3 -166.8 -179.3  

Employee benefits expense -36.8 -34.5 -126.6 -118.7  

Depreciation and amortisation -7.7 -7.9 -30.5 -31.0  

Other operating expenses -3.9 -0.9 -6.7 -1.8  

  -94.6 -99.6 -330.6 -330.8  

       

Operating profit/loss -42.8 -50.6 -114.6 -140.0  

       

Financial items -128.3 -162.6 -494.8 -81.3  

       

Profit/loss after financial items -171.1 -213.2 -609.4 -221.3  

       

Appropriations 180.6 265.6 180.6 265.6  

Tax - 1.0 - 1.0  

Profit/loss for the period 9.5 53.4 -428.9 45.3  

OTHER COMPREHENSIVE INCOME 

 Oct – Dec Jan – Dec  

SEK million  2020 2019 2020 2019  

Items that may be reclassified subsequently to profit or loss       

Translation differences 0.2 1.9 0.4 -0.2  

Other comprehensive income for the period 0.2 1.9 0.4 -0.2  

Total comprehensive income for the period 9,7 55.3 -428.5 45.1  

 

 
 

PARENT COMPANY STATEMENT OF FINANCIAL POSITION, CONDENSED 

  

 Dec 31  

SEK million Note 2020 2019  

ASSETS      

Intangible assets 45.8 24.2  

Property, plant and equipment 210.0 238.3  

Non-current financial assets 13,956.0 7,243.4  

Current assets 2,450.5 2,405.0  

TOTAL ASSETS 16,662.2 9,910.9  

     

SHAREHOLDERS EQUITY AND LIABILITIES    

Equity  2 5,984.6 3,915.7  

Non-current liabilities 8,901.3 4,866.4  

Current liabilities 1,776.3 1,128.8  

TOTAL EQUITY AND LIABILITIES 16,662.2 9,910.9  
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ACCOUNTING PRINCIPLES, RISKS, DEFINITIONS AND NOTES 

NOTE 1 ACCOUNTING PRINCIPLES 

The consolidated accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) 

which have been approved by the European Commission for application within the EU. This interim report was prepared in 

accordance with IAS 34 Interim Financial Reporting and the Swedish Annual Accounts Act. The Parent Company applies the 

Annual Accounts Act and the Swedish Financial Reporting Board’s recommendation RFR2, Accounting for Legal Entities. 

 

The accounting principles and calculations in this report are the same as those used for the 2019 Annual Report, except for 

the amendment that exchange rate differences related to borrowings in foreign currency with certain subsidiaries where the 

loans represent a permanent part of the Parent Company’s financing are recognized in other comprehensive income. The 

Group has not early adopted any other standard, interpretation or amendment that has been issued but is not yet effective.  

 

Non-current assets held for sale  

The Group classifies non-current assets as held for sale if their carrying amounts will be recovered principally through a sale 

transaction rather than through continuing use. Non-current assets and disposal groups classified as held for sale are 

measured at the lower of their carrying amount and fair value less costs to sell. Comparative figures have been adjusted as 

necessary. 

 

Significant risks and uncertainties 

A detailed description of risks is provided in the 2019 Annual Report on page 39. No new significant risks are considered to 

have arisen since the publication of the annual report. For additional information regarding COVID-19, see “Significant events 

during the period” on page 13. 
 

 

 

 

 

 

 
 
 
 
 

NOTE 2 NUMBER OF SHARES AND POTENTIAL SHARES    

 
A-shares B-shares D-shares Total 

Number of shares as of 31 December 2019 15,222,858 52,552,935 - 67,775,793 

Directed share issue - 4,524,886 - 4,524,886 

New share issue  6,089,142 22,725,862 - 28,815,004 

Number of shares as of 31 December 2020 21,312,000 79,803,683 - 101,115,683 

NOTE 3 EARNINGS PER SHARE 

  Oct - Dec Jan – Dec  

 Note 2020 2019 2020 2019  

Parent company´s shareholders:         

Earnings per share before dilution (SEK)  2.20 1.32 3.97 5.06  

Earnings per share after dilution (SEK)  2.19 1.32 3.97 5.06  

        

Profit before dilution (SEK million)  223.0 89.4 338.7 343.1  

Effect from potential shares (SEK million)  10.0 10.2 40.8 40.7  

Profit after dilution (SEK million)  233.0 99.6 379.5 383.8  

        

Average number of shares before dilution (thousand) 2 101,116 67,776 85,342 67,776  

Potential shares (thousand)  5,496 5,496 5,496 5,496  

Average number of shares after dilution (thousand)  106,612 73,272 90,837 73,272  

Of the total number of shares, the company holds 165,260 B-shares in order to secure delivery of shares to participants in the Share-based incentive programs. 
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NOTE 4 BUSINESS COMBINATIONS 
 

Acquisition of Consort Medical plc 

November 18, 2019 Recipharm announced it's offer to acquire Consort Medical Plc. and February 4, 2020 the cash offer of 

GBP 505 million (approximately SEK 6,300 million) was declared wholly unconditional. As a result of the offer being declared 

unconditional, Consort’s 9 facilities across the UK, Italy and Germany became part of the Recipharm Group. Consort is an 

integrated drug and delivery device company providing advanced delivery technologies, formulation and manufacturing 

services for drugs and was listed on the London Stock Exchange. Consort employs approximately 2,000 people globally of 

which approximately 1,400 are located in the UK. The combination of Recipharm and Consort is highly complementary given 

that both organisations provide different products and services within the same value chain for a number or customers. The 

acquisition have added significant technology, IP and know-how to Recipharm's existing operations.  

 

Consort’s financials is consolidated into Recipharm’s accounts from February 2020 and was included in Recipharms interim 

report for Q1 2020. Recipharms share amounts to 100 %. Consort contributed to Recipharm’s Net Sales with 3,484 million 

and for EBITA SEK 368 million for the period February - December 2020. Net cashflow for the aquisition amounts to SEK       

-5,957 million and is presented under Investing activities in the consolidated cashflow statement.

 

 

 

1/ The goodwill refers to, among others, future customers, market position and workforce. The purchase price allocation has not been finalized and consequently the fair value 
adjustment presented above is preliminary. Acquisition related costs of 63 MSEK has been charged to Other operating expenses in the consolidated income statement for 2020 
and 14 MSEK in 2019. The preliminary purchase price allocation presented in the annual report for 2019 and in the interim report for the first quarter 2020, have been adjusted 
due to more detailed analyses of Consort’s internal accounts. 
 

  

    

SEK million   Carrying amount Fair value adjustment1/ Fair value in the group 

Preliminary balance sheet as of acquisition date        

Goodwill  1,583.4 1,579.5 3,162.9 

Other intangible assets  367.7  2,173.8 2,541.5 

Property, plant & equipment  2,047.8 313.2 2,361.0 

Other fixed assets  163.6 17.4 181.0 

Inventories  676.5 3.0 679.5 

Accounts receivables and other current assets  785.8 – 785.8 

Cash and cash equivalent  343.7 – 343.7 

Total identifiable assets  5,968.6 4,086.9 10,055.5 

     

Provisions  494.5 - 495.5 

Long term liabilities  2,071.3 – 2,071.3 

Other operating liabilities  739.0 – 739.0 

Total identifiable liabilities  3,304.8 449.5 3,754.3 

Total     6,301.2 
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NOTE 5 DISCONTINUED OPERATIONS  
 
Divestments  
On 30 September 2020, the Group publicly announced that 100 per cent of the shares in the Portuguese subsidiary DAVI II 
Farmacêutica, S.A. (“DAVI”), has been divested to PIHEX - INVESTIMENTOS IMOBILIÁRIOS, LDA, a company owned by a 
member of the board of directors of the Portuguese subsidiary Lusomedicamenta – Sociedade Técnica Farmacêutica, S.A. 
 
DAVI specialises in ophthalmic products, focuses on import and distribution of pharmaceutical and cosmetic and similar 
products, and import and distribution of hospital, clinical and laboratory related materials and equipment. The company was 
reported as a part of the Development & Licensing segment. DAVI has annual net sales of approximately EUR 2.9 million. The 
divestment of the shares in DAVI took place upon signing of the sale and purchase agreement 30 September 2020 for the 
purchase price of approximately EUR 5 million. The divestment yielded an exit profit of SEK 37 million in Recipharm Group.  
 

As a separate transaction, the Group publicly announced on 30 September 2020 the divestment of the Medicamenta business 
unit, conducted within the Portuguese subsidiary Lusomedicamenta – Sociedade Técnica Farmacêutica, S.A to Laboratório 
Medinfar - Produtos Farmacêuticos. 
 
The divestment of the Medicamenta business unit was completed before year end after obtaining, among other requirements, 
necessary regulatory approvals. The company was previously reported as a part of the Development & Licensing segment.  
 
The Medicamenta business unit focuses on cardiovascular disease, respiratory diseases and metabolic diseases with annual 
net sales of approximately EUR 14 million. The purchase price for the acquisition of the Medicamenta business unit amounted 

to approximately EUR 26 million. The divestment yielded an exit profit of SEK 48 million in Recipharm Group. 
 
 
NOTE 6 SEGMENT REPORTING 

 

 

Reclassification of segment reporting  

As of January 1, 2020, a revised segment reporting has been implemented to better reflect the internal reporting. Recipharm 

reports in accordance with the new segment structure from the first quarter of 2020. See below for the reclassification of the 

segments. 
 

 Oct – Dec 2019 Jan – Dec 2019 

Net sales, SEK million 

Old segment 

structure Change 

New 

segment 

structure 

Old segment 

structure Change 

New 

segment 

structure 

ADS - 215.1 215.1 - 838.9 838.9 

Steriles 847.4 -200.5 646.9 3,362.8 -781.4 2,581.4 

Solids & Others 802.8 - 802.8 2,872.9 - 2,872.9 

D&L 271.2 -59.1 212.1 1,063.1 -221.0 842.1 

Discontinued operations 96.3 44.5 140.8 317.8 163.6 481.4 

       

 Oct – Dec 2019 Jan – Dec 2019 

EBITA, SEK million 

Old segment 

structure Change 

New 

segment 

structure 

Old segment 

structure Change 

New 

segment 

structure 

ADS - 61.3 61.3 - 165.8 165.8 

Steriles 115.6 -66.8 48.8 406.1 -179.5 226.6 

Solids & Others 132.0 - 132.0 347.3 - 347.3 

D&L 19.1 -3.6 15.5 211.6 -34.8 176.4 

Discontinued operations -2.5 9.1 6.6 -57.4 48.5 -8.9 

       

 Oct – Dec 2019 Jan – Dec 2019 

EBIT, SEK million 

Old segment 

structure 
Change 

New segment 

structure 

Old segment 

structure 
Change 

New segment 

structure 

ADS - 57.6 57.6 - 151.3 151.3 

Steriles 88.7 -63.1 25.6 299.5 -165.1 134.4 

Solids & Others 105.5 - 105.5 241.7 - 241.7 

D&L 11.7 -3.6 8.1 181.5 -34.8 146.7 

Discontinued operations -2.5 9.1 6.6 -57.4 48.5 -8.9 
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For control purposes Recipharm is separated into four segments from 1 January 2020: Advanced Delivery Systems (ADS), 
Manufacturing Steriles (MFG-S), Manufacturing Solids & Others (MFG-SO) and Development & Licensing (D&L).  
The Advanced Delivery Systems segment includes the previous inhalation operations in Recipharm and the acquired 
operations of devices under the Bespak brand.  

The business segment MFG-S includes manufacturing of products on behalf of pharmaceutical companies and covers sterile 
products, lyophilisation and blow-fill-seal (BFS).  

The business segment MFG-SO includes manufacturing of products on behalf of pharmaceutical companies and covers tablets, 
capsules, semi-solids and non-sterile liquids. The segment includes the acquired Aesica operations.  

The business segment D&L provides pharmaceutical development services. It also includes patents, technologies and product 
rights and sales of own products through distributors.  

Discontinued operations and non-recurring items are reported separately. Discontinued operations refer to the manufacturing 
operations in Stockholm, Sweden and Ashton-under-Lyne, UK, which was both closed down during 2020. It also contains the 
distribution business and ophthalmology companies in Lisbon, Portugal, which was divested during 2020. Non-recurring items 
related to discontinued operations can be found in note 8. The column eliminations & other includes the parent company, 
group common costs and elimination of intercompany transactions.  
 
The segment reporting is based on the structure the management follow the business. Transactions between segments are 
based on same conditions as for external customers. 
 
 

 

Oct – Dec 2020 

 

SEK million ADS MFG-S MFG-S0 

 

 

D&L 

Eliminations 

& Other  Total 

Discontinued 

operations 

Non-rec. 

items1/ Total 

          

Net sales, external 597.2 653.5 1,328.7 201.3  2,780.7 31.5   2,812.2 

Net sales, internal 2.7 18.0 22.5 1.6 -45.6 -0.6 0.6    

Other operating revenue 33.2 15.2 24.2 30.6 0.6 103.9 -0.3 53.2  156.8 

EBITA 118.5 98.3 197.4 -2.0 -44.4 367.8 10.7 53.9  432.4 

EBITA % 19.8 14.6 14.6 -1.0  13.2 33.3  15.4 

EBIT 88.0 82.7 156.4 -8.2 -44.4 274.5 10.7 53.9 339.2 

 

 

 Oct – Dec 2019 

 

SEK million ADS MFG-S MFG-S0 

 

 

D&L 

Eliminations 

& Other  Total 

Discontinued 

operations 

Non-rec. 

items1/ Total 

          

Net sales, external 212.9 633.3 790.7 213.4  1,850.2 131.0   1,981.2 

Net sales, internal 2.3 13.6 12.1 -1.3 -36.5 -9.9 9.9    

Other operating revenue 42.6 15.5 29.1 15.1 2.7 105.1 3.7   108.8 

EBITA 61.3 48.8 132.0 15.5 -34.8 222.8 6.6 -51.9 177.6 

EBITA % 28.5 7.5 16.4 7.3  12.1 4.7  9.0 

EBIT 57.6 25.6 105.5 8.1 -34.8 161.9 6.6 -51.9 116.6 
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1/ Non-recurring items: see note 8 for details and financial definitions on page 28 

 
 

 
Jan – Dec 2020 

 

SEK million ADS MFG-S MFG-S0 

 

 

D&L 

Eliminations 

& Other Total 

Discontinued 

operations 

Non-rec. 

items1/ Total 

          

Net sales, external 2,294.3 2,560.9 4,721.1 1,101.9  10,678.2 390.4   11,068.6 

Net sales, internal 8.1 61.9 54.8 13.0 -172.0 -34.3 34.3    

Other operating revenue 87.1 32.0 68.0 81.1 -3.5 264.7 21.6 90.8  377.1 

EBITA 428.3 276.5 511.6 144.9 -135.4 1,226.0 79.4 -86.2 1,219.2 

EBITA % 18.6 10.5 10.7 13.0  11.5 18.7   11.0 

EBIT 315.0 209.5 345.2 114.0 -135.4 848.3 79.4 -86.2 841.5 

Goodwill 1,684.7 1,189.6 1,690.5 622.8  5,187.5   5,187.5 

Non-current assets 4,318.9 3,476.3 5,577.5 1,602.1 603.7 15,578.5 3.7  15,582.2 

Total assets 5,999.4 4,894.8 8,187.5 2,494.8 -228.2 21,348.3 289.5  21,637.8 

 

 

 

 

 Jan – Dec 2019 

 

SEK million ADS MFG-S MFG-S0 

 

 

D&L 

Eliminations 

& Other  Total 

Discontinued 

operations 

Non-rec. 

items1/ Total 

          

Net sales, external 831.0 2,511.2 2,834.8 837.0  7,014.0 443.1  7,457.1 

Net sales, internal 7.9 70.2 38.1 5.1 -159.6 -38.3 38.3   

Other operating revenue 55.2 32.0 91.7 54.1 7.6 240.6 11.6  252.2 

EBITA 165.8 226.6 347.3 176.4 -119.5 796.7 -8.9 -51.9 735.9 

EBITA % 19.8 8.8 12.1 20.9  11.4   9.9 

EBIT 151.3 134.4 241.7 146.7 -119.5 554.7 -8.9 -51.9 493.9 

Goodwill 113.6 1,499.4 656.8 351.0  2,620.8 99.0  2,719.8 

Non-current assets 575.2 4,018.0 3,115.5 1,043.9 426.4 9,178.6 359.2  9,537.8 

Total assets 1,004.6 5,304.0 4,978.9 1,932.9 -185.2 13,035.2 726.7  13,761.9 

 

 
 

 
 

Geographical area Net sales Non-current assets  

 

SEK million 

Jan-Dec 

2020 

Jan-Dec 

2019 

Dec 31 

2020 

Dec 31 

2019 

  

UK 3,005.6 812.1 7,246.5 587.2   

Italy 1,714.4 1,328.3 1,907.4 1,959.4   

Germany 1,421.0 473.2 957.5 762.6   

Sweden 1,367.3 1,359.6 1,782.6 1,751.0   

France 1,105.8 1,132.2 765.2 823.1   

Spain 823.6 788.0 191.0 186.4   

Portugal 776.6 660.5 734.3 1,019.4   

India 775.5 833.1 1,968.5 2,410.7   

Other 78.8 70.1 29.2 38.0   

Total 11,068.6 7,457.1 15,582.2 9,537.8   
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NOTE 7 DISAGGREGATION OF REVENUE 

  Jan –Dec 2020 

SEK million Revenue recognition ADS  MFG-S MFG-S0 D&L 

Discontinued 

operations Total 

         

Pharmaceutical manufacturing 
Revenue recognised at 

point in time 
2,132.3 2,388.3 4,108.2 252.9 200.6 9,082.3 

Pharmaceutical manufacturing 
Revenue recognised over 

time 
  174.3 6.5 1.3 182.1 

Product sales 
Revenue recognised at 

point in time 
   548.8 171.2 720.0 

Total sales of products  2,132.3 2,388.3 4,282.5 808.2 373.2 9,984.5 

Service sales 
Revenue recognised over 

time 
 9.7 47.8 149.3  206.8 

Service sales 
Revenue recognised at 

point in time 
162.0 162.9 390.8 144.4 17.2 877.3 

Total sales of services  162.0 172.6 438.6 293.7 17.2 1,084.1 

Total net sales  2,294.3 2,560.9 4,721.1 1,101.9 390.4 11,068.6 

 

Recipharm only accepts creditworthy counterparts in financial transactions and, when needed, uses a system for managing overdue invoices. 

Long-term contracts and customers’ dependence on their CDMO suppliers are important factors that reduce credit risk. Recipharm has many 

financially solid customers and few credit losses. Payment terms for issued invoices vary from 1 to 3 months.  

 
 

 

   Jan – Dec 2019 

 

SEK million Revenue recognition ADS  MFG-S MFG-S0 

 

D&L 

Discontinued 

operations Total 

         

Pharmaceutical manufacturing 
Revenue recognised at 

point in time 
781.4 2,498.6 2,729.1  279.5 6,288.6 

Pharmaceutical manufacturing 
Revenue recognised over 

time 
 2.3 2.4   4.7 

Product sales 
Revenue recognised at 

point in time 
49.6   555.2 163.6 768.4 

Total sales of products  831.0 2,500.9 2,731.4 555.2 443.1 7,061.7 

Service sales 
Revenue recognised over 

time 
 10.3 103.3 281.8  395.4 

Total sales of services   10.3 103.3 281.8  395.4 

Total net sales  831.0 2,511.2 2,834.8 837.0 443.1 7,457.1 
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1/ APM: Alternative Performance Measures, see financial definitions on page 28 

NOTE 8 BRIDGE FROM EBITDA TO EBIT   

 Oct – Dec Jan – Dec  

SEK million 2020 2019 2020 2019  

EBITDA1/ 567.5 366.8 2,018.9 1,293.5  

Amortisation not arising from business combinations -25.8 -9.5 -55.5 -37.8  

Depreciation excluding non-recurring items -163.1 -127.8 -658.0 -468.0  

EBITA1/ 378.6 229.5 1,305.4 787.8  

Amortisation arising from business combinations -93.2 -61.0 -377.7 -242.0  

Non-recurring item – restructuring related costs 11.2 -38.4 11.2 -38.4  

Non-recurring item – profit from divestment of ThyroSafe® - 0.7 0.4 0.7  

Non-recurring item – acquisition costs -2.7 -14.2 -94.5 -14.2  

Non-recurring item – achieving synergy costs and other - - -85.7 -  

Non-recurring item – legal and advisory costs EQT-bid  -2.5 - -2.5 -  

Non-recurring item – divestment of subsidiary/operations 47.9 - 85.1 -  

EBIT  339.2 116.8 841.6 493.9  

 

NOTE 9 BRIDGE FROM CORE EPS TO EARNING PER SHARE 

 Oct – Dec Jan – Dec  

SEK million 2020 2019 2020 2019  

Core EPS1/ 1.40 2.55 6.86 7.09  

Amortisation arising from business combinations, net of tax -0.70 -0.33 -3.36 -1.85  

Non-recurring items – net of tax 0.41 -1.03 -1.38 -0.82  

F/X rate in Finance Net, net of tax 1.09 0.13 1.85 0.64  

Earnings per share 2.20 1.32 3.97 5.06  
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GLOSSARY 

CDMO  Contract, Development and Manufacturing Organisation 
CER  Constant Exchange Rate 

CMO  Contract Manufacturing Organisation 

LTM  Latest Twelve (12) Months 
 
 

FINANCIAL DEFINITIONS 
ALTERNATIVE PERFORMANCE  
MEASURES  INDICATORS DEFINITION AND REASON FOR USE 

Adjusted for non-recurring Ratio or amount adjusted for costs related to discontinuing of operations, profit from   

items  divestment of rights and one-off items which arise from business combinations.  

Core EPS  Earnings per share adjusted for amortisation of intangible assets which arise from business 

  combinations, non-recurring items and F/X-effects in finance net, net of tax. 

  Core EPS shows earnings per share for the core business. 

Debt/equity ratio  Interest-bearing liabilities divided by shareholder's equity 

The debt/equity ratio is an indication of financial strength, relationship between debt and equity 
EBITA  Profit before financial items, taxes and amortisation of intangible assets which arise from business, 

  combinations, adjusted for non-recurring items. 

  EBITA shows operating profit for the core business 

EBITA margin  EBITA divided by net sales 

  The EBITA margin shows operating profit for the core business in relation to net sales 

EBITDA   Profit before financial items, taxes, depreciation and amortisation, adjusted for non-recurring items 

EBITDA shows operating profit, which is also used in combination with other data for measurement 

purposes 

EBITDA margin  EBITDA divided by net sales 
The EBITDA margin shows operating profit in relation to net sales 

Equity per share  Shareholders’ equity on the balance-sheet date divided by the number of shares (balance-sheet 

date) 

Equity per share shows the equity generated to the shareholders per share 

Equity/assets ratio  Shareholders’ equity divided by total assets 

Equity/assets ratio, adjusted Total equity adjusted for non-recurring items divided by total assets adjusted for non-recurring 

items 

The adjusted equity/assets ratio shows how much of total assets are financed using total equity 

Interest-coverage ratio  Operating profit plus financial income divided by financial expenses 

Measures the company’s ability to cover its interest expenses 
Net debt   Interest-bearing liabilities less cash and cash equivalents 

Net debt is calculated to show the net of interest-bearing liabilities and cash 

Net debt/equity ratio  Net debt divided by shareholders’ equity 

The debt/equity ratio is an indication of financial strength, relationship between net debt and equity 

Net debt in relation Net debt divided by EBITDA (rolling 12-month basis) 

to EBITDA (Leverage) Net debt in relation to EBITDA shows the impact of and risk level for liabilities 

Net sales (CER)   CER: Constant Exchange Rates 

Net sales (CER) shows net sales without the impact of currency exchange rates and, in many 

cases, this comparison is a fairer measure 
Non-interest-bearing Includes deferred tax liability 

liabilities  Measures non-interest-bearing liabilities 

Operating capital (average) Net debt plus shareholders’ equity (average opening and closing balance for the period) 

Measures the use and efficiency of capital 

Operating cash flow Cash flow from operating activities (12 months) divided by the weighted average number of shares 

per share  (12-month rolling basis) 

Cash flow per share provides an indication of value; how much cash and cash equivalents each 

share generates 

Operating margin  Operating profit divided by net sales 

Measures the profitability of operations 
Operating profit  Operating profit before financial items and tax 

Operating profit shows the earnings from operations, including depreciation/amortisation and 

impairment losses 

The equity/assets ratio shows how much of total assets are financed using shareholders’ equity 

Organic growth Change compared to same period last year, adjusted for F/X-effects, acquisitions and divestments.  

Return on equity  Profit for the year (12-month period) divided by average shareholders’ equity 

Return on equity shows the return on the company’s equity 

Return on equity, adjusted Net profit for the year (12-month period) adjusted for non-recurring items divided by average 

total equity also adjusted for non-recurring items 
Return on equity, adjusted, shows the return on the company’s equity adjusted for non-recurring    

items 

Return on operating capital  EBITA (12-month period) divided by average operating capital 

Return on operating capital shows the return disregarding financial assets and financing 

Return on operating capital, EBITA adjusted for non-recurring items (12-month period) divided by average operating  

adjusted   capital adjusted for non-recurring items. 

Return on operating capital shows the return disregarding financial assets and financing   
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THE PHARMACEUTICAL CDMO MARKET 

CDMOs, such as Recipharm, provide pharmaceutical companies with diverse manufacturing and development services – from 

managing a product’s transition from laboratory to full-scale commercialisation. Outsourcing development and manufacturing 

services enables pharmaceutical companies to focus on their core business, such as R&D and marketing, and can crucially 

reduce costs, time-to-market, and risk. 

  

In addition, CDMOs can provide access to technology due to their highly specialised knowledge. In a world of increasingly 

technological and supply chain complexity, CDMOs with their focussed operations are typically well equipped to assimilate, 

develop and master the latest technologies. 

 

 

ABOUT RECIPHARM 

Recipharm is a leading Contract Development and Manufacturing Organisation (CDMO) in the pharmaceutical industry 

employing almost 9,000 employees. Recipharm offers manufacturing services of pharmaceuticals in various dosage forms, 

production of clinical trial material and APIs, pharmaceutical product development and development and manufacturing of 

medical devices. Recipharm manufactures several hundred different products to customers ranging from big pharma to 

smaller research and development companies. Recipharm’s annual turnover is approximately SEK 11 billion. The company 

operates development and manufacturing facilities in France, Germany, India, Israel, Italy, Portugal, Spain, Sweden, the UK 

and the US and is headquartered in Stockholm, Sweden. The Recipharm B-share (RECI B) is listed on Nasdaq Stockholm. 

 

For more information on Recipharm and our services, please visit www.recipharm.com. 

 

 

 

 

 

http://www.recipharm.com/

