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About the Annual Report
The Annual Report describes Inwido’s operations and financial
performance in 2018, and includes a corporate governance report.
Sustainability issues are integrated into the operations and,
accordingly, also into the Annual Report and corporate governance
report. Further guidance on sustainability issues can be found
on page 26 of this Annual Report, as well as on inwido.com.

This is Inwido
Convenient, pleasant and safe. This is how life indoors should be, whether at
home or at work, in a new house or an old one. This is also what we at Inwido and
our companies are passionate about. With our roots in the window industry, we
constantly strive to deliver new products and services that make life indoors a little
better. Today, we are Europe’s largest windows group and a natural home for the
region’s strongest companies in the areas of comfort, indoor climate and safety.

Our vision

Improving indoor life
Leading and developing
the strongest companies in

Our business concept
Inwido manages and develops companies offering windows, doors, comfort,
improved indoor climate and safety, as well as associated services and accessories for customers and consumers in Europe. Focusing on consumer needs,
the companies offer innovative products and services with attractive designs
and reduced environmental impact, enhancing people’s well-being.
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comfort, climate and safety
to create a better indoor
life for people, inspire
employees and generate
value for shareholders.

The Inwido Group’s guiding principles
n We are passionate

n We invest in local

n We work in a decen-

n We apply digitalization

about improving indoor
life for people

market leaders with the
appropriate profitability
and potential

tralized way, focusing
on specific areas where
synergies can be
achieved

and sustainability as
driving forces for improving our companies’
competitiveness

Where we are
Inwido has operations in Austria, Denmark, Estonia, Finland, Germany,
Ireland, Lithuania, Norway, Poland, Romania, Sweden and the UK.
Production sites
Inwido has production facilities in the locations
named on the map. With our 32 production
facilities, we are able to achieve synergies
and reduce purchasing costs while
maintaining proximity to our customers.
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e-Commerce
Since 2014, the Group’s
e-commerce sales directly to
consumers in Austria, Denmark,
Finland, Germany, Ireland, Norway,
Sweden and the UK have been
gathered within the e-Commerce
business unit.
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Our business areas
Inwido North

Inwido South

Business area Inwido North brings together the Group’s operations
in Sweden, Norway and Finland. The Nordic region is traditionally
Inwido’s stronghold, with a number of well-known companies such
as Hajom and Elitfönster in Sweden, Tiivi and Pihla in Finland and
Lyssand in Norway.

Business area Inwido South brings together the Group’s operations in Denmark, the UK, Ireland and Poland. This business area
also includes e-Commerce. Well-known companies include KPK,
SparVinduer and CWG Choices.
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Operations in 2018

Inwido in figures 2018
In 2018, net sales increased by 5 percent, while organic growth was negative by 2 percent. Operating EBITA for the year
rose to SEK 657 million (649) and the operating EBITA margin was 9.9 percent (10.2).

Net sales,
SEK million

Growth,
%

6,667 5

Operating EBITA,
SEK million

657 9.9
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Operations in 2018

Significant
events in
2018

In memoriam
In early December 2018,
Inwido’s CEO Håkan Jeppsson
suddenly and unexpectedly
passed away. Our tribute to
him can be found on page 30.

Growth in e-commerce
During the year, Inwido
completed its acquisition of
Bedst & Billigst, one of the
strongest e-commerce players
in the Nordic market. Overall,
the Group’s e-Commerce
operations grew by a total
of 55 percent. q

Stronger with Simplify
In September, Simplify was
launched, a new business model
with a decentralized, customerfocused way of operating.
The companies are now fully
responsible for their business
and earnings and can respond
faster to market changes.

Agreement with IBM p
During 2018, Inwido launched
a partnership with IBM, enabling us to use IBM Watson’s
cloud-based Internet of Things
platform. The intention is to
identify new solutions for the
connected home of the future.
From red figures to black
During the year, the operations in Norway and the UK
achieved profitability.

Finnish acquisition p
In June, Inwido acquired Profin
in Finland, a company that
manufactures premium sliding
doors and windows.

Sustainable business
Inwido further affirmed its
ambition to be a company that
is sustainable in the long-term
by signing the UN Global
Compact.

New CEO appointed
Henrik Hjalmarsson was
appointed as the new CEO in
January 2019. Prior to this, he
headed Inwido’s operations
in Sweden and Norway.
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A message from the CEO

Increased customer focus in the next
stage of Inwido’s development

I believe I speak for everyone in the Group
when I say that we entered 2019 with conflicted emotions. On the one hand, we mourned
the loss of my extremely competent and highly
appreciated predecessor Håkan Jeppsson,
who so unexpectedly passed away in December. On the other hand, we found ourselves at
the onset of a very exciting phase in Inwido’s
corporate development, which we had all
looked forward to – launching Inwido’s new
customer-focused and decentralized governance model “Simplify”.
Put briefly, the Simplify model is our
new way of ensuring that we generate value
every single day. I can already confirm that
the work of delivering on what we have set
in motion will characterize the Inwido Group
throughout 2019.
But let me first provide some background.
In several ways, 2018 was a challenge. The
cold and long winter at the beginning of the
year caused a decline in consumer sales. In
addition, raw material prices increased over
the year, and we saw some slowing down of
the industrial market in Sweden and Finland.
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Combined with new competitors increasing
their presence, this intensified the competitive
situation in general.
On the positive side, despite the tougher
climate, Inwido successfully defended its
leading position in the market and continued
to perform well financially. A clear indication of this is that in summing up 2018, we
can see that the Group’s net sales rose by
5 percent, with an operating EBITA margin
of 9.9 percent, and with both earnings and
margins improving in the second half of the
year compared with 2017. We are particularly
pleased that the companies in the UK and
Norway achieved profitability during the year,
and that the companies in Denmark were
able to continue delivering good results. We
have quite clearly gained by daring to expand
our footprint in recent years, including by
expanding further within Europe. In particular, our large-scale initiative in fast-growing
e-commerce has definitely proven to be the
right investment. Our e-Commerce business
unit grew by slightly more than 55 percent in
2018, meaning that 8 percent of our sales are
now made directly to consumers on-line.

On the whole, we could nonetheless
see that, by focusing even more on consumers
and profitability, Inwido would be able to perform even better. Following ten years with our
successful “One Group” strategy, that served
Inwido well by focusing on consolidation, it
was now time to take the next step.
Just as it sounds – Simplify is about
making things more straightforward. In our
industry, an understanding of the local market
and proximity to the customer are crucial to
success. An in-depth awareness is needed
regarding, for example, what products work
in which channels, what the situation looks
like in each market, and how offers should be
packaged to best meet customer needs. By
decentralizing and removing as many administrative levels as possible, and by assigning
the Group’s companies responsibility for their
own business and earnings, we free up energy
that the companies can instead devote to their
customers and operations. This also gives
them the independence they need to respond
more rapidly and efficiently as circumstances
change. The result is a more agile organization, with better potential for profitability,
and the ability to even out any fluctuations in
demand between the different markets.
For the Inwido Group, this will be a new,
more business-oriented approach to running
the operations. By beginning with local responsibility for earnings, with the Group
assuring disciplined local decision-making
and implementation, we expect to achieve
not only the right motivation and momentum
but also synergies. We will also continue to
focus on new investment in additional companies with the appropriate profitability and
potential, at a pace permitted by the balance
sheet. In 2018, we took two initiatives in this
area with the acquisition of Profin in Finland,
and the completion of the acquisition of
Bedst & Billigst.
Over the coming year, the Group
Management and I will be spending a great
deal of time and energy out in the operations. This is something I am very passionate
about – we must provide support but also set
expectations for the management teams in the
Group’s companies. Here, the objective is for
the companies to fine-tune their operations,
creating, in turn, conditions specifically favourable for them. Many of them have already
made considerable progress and are able to
embrace the Simplify structure immediately,
while others have some way left to go. For us
in Group Management, this also imposes new

S implify is about making
things more straightforward. In our industry,
an understanding of
local conditions and
proximity to the
customer are crucial
to success.”

demands on how we help the companies manage and follow up their operations. We need
to ensure that we actually reap the benefit of
a more customer-oriented decision-making
process and increased overall local responsibility, while achieving all intended synergies and
robust delivery of earnings.
What, then, is our market outlook for
the coming year? I see both opportunities
and challenges. To date, the market has been
toughest in the Swedish and Finnish geographies, where competition has intensified. We
are also seeing signs, however, of a cooling
economic trend in other markets, albeit from
high levels. To deal with this, we need really
good implementation on a day-to-day basis,
which is exactly what the Simplify model is to
ensure. At the same time, we are also seeing
that household finances are good and that
there is an underlying need for renovations,
offering substantial potential.

We will continue with initiatives to
increase sales in the consumer segment,
primarily because it generally has better
margins than the industry segment. A good
example of the type of initiative we want to
see is the new Elitfönster På Plats (on site)
concept, which offers windows and doors,
installed and ready for the end-customer.
In this context, it is worth mentioning that
a strong consumer focus is nothing new for
Inwido and this has made us less cyclical than
many perhaps believe.
We will also continue to work intensively
with the development of our e-commerce
operations, as well as our digital products and
solutions. By continuing to invest in digitalization, we respond to overall market trends
and strengthen our grasp of the consumer
business.

Finally, I would like, on Håkan’s behalf,
to thank all employees of the Group and its
companies for your fine efforts in 2018. I know
that he was very proud of our work and that
he was looking forward to getting started
with the Simplify model. It is now up to us to
deliver.

MALMÖ, MARCH 2019

Henrik Hjalmarsson
President and CEO
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Significant initiatives

20 things that made Inwido better
in 2018
Everyone at Inwido strives continuously to improve – both at Group level and among the companies. All efforts count,
both those that attract much attention and those that occur more behind the scenes. Here are 20 examples of good things
we did and achieved in 2018.

Improved and more efficient:
For the fifth consecutive year,
the companies increased
their efficiency by an average
6 percent thanks to Inwido’s
LEAN efficiency and improvement efforts in production.

Online training: The Inwido
Group launched new opportunities for employees to gain
further training through
e-learning. Initially, the focus
has been on data
security, GDPR.

#gdpr

A new app: Launch of
Elitfönster Pro, a new app
that simplifies everyday life
for carpenters.

Management in focus:
Management
audits were
performed in
all business
areas.

Investment
in production:
In Denmark, extensive
investments were
made in finger joint machines
to safeguard a stable supply
of heartwood for our products.

Digital logistics: All logistics
management at the Swedish
production
facilities was
digitalized.
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Part of the community:
In both Sweden and Denmark,
projects were conducted to
provide jobs for recent arrivals
and for people having been
unemployed
for a long time.

#jobs

Peace and quiet:
Elitfönster
launched new
products with
even better
sound-insulating
properties.

Social media: In the UK,
CWG Choices organized a
Social Media Bootcamp,
in which more
than 200 customers participated.

Significant initiatives

More smart products:
During the year, Tiivi
launched the concepts
Tiivi Connect and Tiivi
Smart Concept that
together offer even more
connected solutions at home.

Better internal communications: Inwido News, a digital, internal newsletter, was
established
to improve
internal communications.

Consumer in focus: Launch
of Elitfönster På Plats (On Site)
with sales of Elitfönster
windows mounted and
ready
for
use.

Supplier assurance: Inwido
has introduced Supplier
Quality Assurance to ensure
that all of our suppliers meet
our requirements.

Made in UK: Allan Brothers
moved its production of windows and doors back to Berwick. This resulted in increased
efficiency and, above all,
improved customer
focus and service.

Connected products reach
new customers: In Denmark,
KPK and Outline launched
connected products for the
smart home.

Sustainable forums: To improve at sharing experiences
and good initiatives, the
Inwido Group has launched
new sustainability forums.
The forums
are held
four times
a year.

Global Compact signed:
Inwido formally became a
signatory of the UN Global
Compact to declare its support
of the Compact
and its principles.

#SQA

Commit

Assess

Communicate

Deﬁne

Measure

Implement

Collaboration in Malmö:
Elitfönster signed a five-year
agreement with Botildenborg
in Malmö to collaborate on
a meeting place promoting
increased social sustainability,
integration and innovation.
Satisfied e-commerce customers: Sparvinduer proved the
satisfaction of its customers,
achieving the top ranking from
review community Trustpilot
in 2018.

Controlling the light:
Copenhagen Blind launched
even more variations on its
smart blind concept.
Inwido AB (publ) | Annual Report 2018
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Targets and strategy

How we assess the operations
Inwido’s overarching objective is to grow profitably, and to generate a good return and long-term development of
value for shareholders. Four financial targets indicate the direction and set limits. Inwido also has the financial ambition
of increasing its operating EBITA by an average 10 percent annually.

Focus areas
Targets

Growth
Inwido’s objective is to exceed growth
in our current markets through organic
growth, as well as selective acquisitions
and initiatives in Europe.

Profitability
Inwido’s profitability target is an operating EBITA margin of 12 percent. Inwido
may not achieve the profitability target
during years when the market trend is
weaker. In such cases, we will undertake
measures to further enhance profitability, which we have been successful with
in the past.

Capital structure
Inwido’s net debt in relation to operating
EBITDA shall, excluding temporary deviations, not exceed a multiple of 2.5.

Dividend
Inwido aims to pay its shareholders
an annual dividend that corresponds to
approximately 50 percent of net profit.
However, Inwido’s financial status in
relation to the target, cash flow and
future prospects shall be taken into
consideration.
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Comments
In 2018, net sales increased by 5 percent,
while organic growth was negative by 2 percent.
Our assessment is that Inwido had organic growth
in the Nordic region in line with the market as
a whole. Inwido conducted two acquisitions in
2018, which together generated approximately
SEK 250 million in annual sales.

The operating EBITA margin for the year
amounted to 9.9 percent (10.2). The somewhat
lower margin is an effect of increased market
competition, particularly in Sweden and Finland,
as well as increased raw material prices, which
were offset by improved efficiency and implemented cost savings.

Net debt in relation to operating EBITDA
amounted to a multiple of 2.7 (2.1). The increase
in net debt in relation to operating EBITDA
compared with the preceding year was mainly
attributable to acquisitions.

In line with the dividend policy and taking the
capital structure into account, the Board of Directors
proposes that the dividend for the 2018 financial
year be set at SEK 2.50 per share (3.50), corresponding to 33 percent of profit for the year after tax.

Outcome 2018

5%
9.9%
x2.7
33%

Targets and strategy

Inwido strives to apply an integrated sustainability perspective and also monitors a number of sustainability
indicators at the Group level.

Sustainability indicators
Description

Energy consumption
Inwido’s objective is to continuously
reduce energy consumption in its
proprietary operations.

Accidents with lost
working days
Inwido’s objective is for zero accidents to
occur in its operations.

Sick-leave, short and
long-term
Inwido’s objective is for total short-term
absence due to illness to be below 2 percent,
and for total absence due to illness (both
short-term and long-term absence) to be
below 3 percent.

Wood from sustainable
forestry
Inwido’s objective is to use wood from
certified suppliers who ensure traceability
to legal and sustainable sources.

Comments
Comparing 2018 with 2017, energy consumption
remained at the same level. We work continously
to find new solutions allowing us to further
reduce our energy consumption.

The number of accidents resulting in lost
working days increased during the year. This
can be explained by Inwido having incorporated
new units in the business. We expect to lower
the figure as the operations are incorporated
into our LEAN programme, which continuously
examines how we can eliminate accident risks,
including sharing experiences across the Group.
Over the year, Inwido focused on reducing
absence due to illness. The trend is moving in
the right direction, for both short and long term
absence. We will continue to take actions to
further reduce absence due to illness.

Energy consumption

Outcome
2018
Energy consumption
Kwh/wing
Energy
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0
0
0
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2016
2016
2016
2016
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Equality in management
Inwido’s objective is to maintain an even
gender distribution in management groups
and on the Board of Directors.

2018
2018
2018
2018
2018

2016

2017

2018
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Sick-leave, short and
long-term
Short-term Long-term
%
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%
4
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%
4
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4
%
3
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%
4
3
4
3
2
3
2
3
2
1
2
1
2
1
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0
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Wood from sustainable forestry
% from sustainable forestry
Wood
% from sustainable forestry
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Wood
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Wood
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%
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%
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75
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25
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0
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0
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2016

The Group Management team decreased by
one person during the year, increasing the
percentage of women. We are now continuing
with our long-term ambition to achieve an even
distribution between women and men in leading
positions on the Board of Directors and in the
management team.

2017
2017
2017
2017
2017

Accidents with lost working days
Accidents with lost working days
Days
Accidents
with lost working days
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In 2018, Inwido also increased the proportion
of wood from sustainable forestry in production.
We are continuing our long-term efforts
to ensure that our suppliers live up to our
sustainability requirements.

Kilowatt of energy per wing
consumption
Kilowatt of energy per wing
consumption
Kilowatt of energy per wing
consumption

2017

2018

Equality in management
Equality in management
%
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%
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%
Board
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%
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100
75
50
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2016,-17,-18

2016,-17,-18
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Targets and strategy

Strategic priorities
Strong decentralization, ongoing acquisitions, and focus on consumers, as well as on efficiency and synergies.
Inwido’s strategic priorities can be summarized in this way. Combined, they create a platform for continued growth.
make decisions regarding their customer base,
local preferences and local production independently and based on their local conditions,
all of the companies are able to focus entirely
on their specific operations, and are thus able
to achieve their full development potential

faster. The result is an agile and efficient
Group in which the companies can adapt more
quickly to market fluctuations, while customer
relations are further strengthened.

1. Highly
decentralized
business with
accountable people

2. Continous
growth via
acquisitions of strong
companies

3. Prioritizing
residental consumer
driven businesses

By granting our companies full
responsibility for their earnings and
business, we make it possible to
adapt quickly to changing market
conditions.

By continued acquisitions of strong,
profitable companies with potential
for continued growth in earnings
we safeguard the value we generate
over the long term.

With consumers’ needs in mind,
Inwido’s companies are able to
develop attractive products and
offerings that generate added value
for end-consumers. Besides that the
consumer segment is usually more
profitable.

In our industry, local knowledge means
everything. For that reason, Inwido focuses
on leading and developing the strongest
local market leaders in the industry. We give
our companies considerable freedom to act
independently. By allowing the companies to

Our strategic pillars

14

4. Tight local
cost effcient
supply chains

5. Synergies from
sourcing, IT, finance,
development,
leadership

Through close, Group-wide partnerships with suppliers, combined
with local sales, production and
logistics, greater internal efficiency
is achieved.

By continuously identifying shared
areas of focus, ideas and economies
of scale can spread to all companies
within the Group.

Inwido AB (publ) | Annual Report 2018
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Business model

A home for strong market leaders
Inwido acquires, leads and develops the market’s strongest companies in the areas of comfort, indoor climate
and safety. Local roots are the key to success.
In the window and door industry, consumer
focus and local market awareness are crucial
for those who wish to succeed. The market is
extremely fragmented – consumer preferences can vary widely between regions, even
within the same country, and virtually all
products are customized. There is no “one
size fits all”.
This insight is what has made Inwido
Europe’s largest supplier of windows overall.
Over the years, we have acquired more than
50 companies, which have all grown into
market leaders or clear challengers within
their segments. Today we view the Inwido
Group as a home for these market leaders.
We acquire, lead and develop the industry’s
strongest companies in windows, doors
and other products that make people’s lives
comfortable, pleasant and secure – whether
at home or at work.
The Inwido Group’s key to long-term
profitability involves fostering the companies’
local potential. For this reason, the Group’s
structure is highly decentralized. The companies are able to develop their own business
and achieve success based on individual
needs and circumstances. At the same time,

the Inwido Group contributes the strengths of
a large organization. These include synergies in knowledge, purchasing, production,
financing and leadership, as well as resources
for developing e-commerce and other digital
initiatives. Backed by Inwido, the Group’s
companies grow more profitable and efficient
than they would if completely independent.
Profitable growth through acquisitions
represents a central element of Inwido’s strategy. The companies in which we are interested may already be profitable market leaders
in their niches, or ones in which we perceive
potential for profitable growth.

In 2018, to facilitate future growth, Inwido
decided to further strengthen its governance
model. The Group’s companies have now been
organized into two business areas: Inwido
North and Inwido South. The purpose is to
increase the focus on customers and earnings
throughout the organization, establishing
an even more cost-efficient structure with a
small and efficient Group Management team.
The new governance model provides greater
flexibility for future acquisitions and improves
internal insight into the development of the
individual companies by assigning them full
responsibility for their earnings and business.

Acquisitions over the past three years
Company

Country

Profin
Bedst & Billigst
Bøjsø Døre og Vinduer
CWG Choices
Outrup Vinduer & Døre
Klas1
Lämpölux

Finland
Denmark
Denmark
UK
Denmark
Finland
Finland

Net sales, SEKm

120
135
37
285
260
35
255

Acquired

July 2018
April 2018
May 2017
August 2016
August 2016
July 2016
May 2016

How we are organized
CEO
Economy & Finance

Production & Technology

Market & Communications

Inwido North

HR & Sustainability

Inwido South

From carpentry firm to listed company
1811-2000

2000-2004

2005-2008

Local wooden window specialists

Growth in Sweden

Growth in the Nordic Region

The love of wood and thorough craftsmanship
is deeply rooted in Inwido’s history. Several
of the Group companies’ factories started out
as joineries, before specializing in windows
and doors.

Inwido acquired companies in Sweden
and built up a Swedish window and door
group, becoming a market leader

During this period, Inwido acquired some
30 leading local brands, primarily in the
Nordic region. The Group quickly adopted
leading market positions in several countries.
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Business model

This is where Inwido generates value
Together, Inwido and its companies generate unique value for
customers, shareholders and society alike. The individual
companies within the Group hold full responsibility for
their earnings and business, while the Group contributes
synergies in purchasing, logistics, sustainability
and digitalization, for example.

Value is generated through:
n

n
n
n
n

Innovation and

Value is generated

through:
n
n

n

 roduct development, in individual companies
P
and within the Group
Investments in people, technology, IT and machinery
Acquisitions contributing to future growth
Group-wide leadership development
Improved financing terms

 oordination for more efficient transport
C
Shorter transport routes thanks
to local production
Strengthened relationships with consumers
and customers

Value is generated through:

investments

 rand architecture and brand
B
development
n A profitable balance
between the consumer and industry
markets brings susSales and
tainable growth
branding
n Specialized and
streamlined quotation and order
management
n

Delivery and
feedback

Value is generated

through:
n

n

n

n
n

 esponsible and sustainable
R
production
Synergies through, for example,
shared production platforms
within each company
Knowledge exchange between
facilities
Simplifying products and platforms
Reduced absence due to illness
and fewer workplace accidents

Purchasing and

Production

logistics

Value is generated through:
 entral coordination for
C
lower purchasing prices
n More efficient planning
with Group-wide overview
Requirements for suppliers and
other stakeholders to take
responsibility and act sustainably
n

n

How Inwido and its companies contribute to…
Consumers
n

n

n

I ncreased safety and well-being
indoors
Products that help reduce
climate impact
Responsible guarantee commitments

Employees
n

n

n

S afeguarding continued
skills development
Advancing issues of improved
safety in the workplace
R
 esponsible leadership

Society
n
n
n

Owners

J ob opportunities
Products that reduce climate impact
Reduced expenses for absence due to
illness through safe working environments
and reduced absence due to illness

n
n
n

S table returns
Growth over time
An investment in
multiple market
leaders

2009-2014

2015-2018

2019–

Consolidation and IPO

Listed company and expansion in Europe

A simpler Inwido

Inwido streamlines its operations
to become a group with a consumeroriented strategy. In September 2014,
Inwido is listed on the Nasdaq Stockholm exchange.

Former owner Ratos sells remaining holding
in 2015. Inwido conducts several acquisitions
and expands in Europe and within e-commerce.
Inwido operates as an integrated group,
deriving synergies to achieve optimum
operational efficiency.

Having worked for almost ten years to build a
unified whole, Inwido switches governance model
to capitalize on its investments. This entails the
individual companies within the Group being
assigned full responsibility for their earnings and
business, while Inwido leads and develops the
companies in its role as owner.
Inwido AB (publ) | Annual Report 2018
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Business model

Everyday life for our companies
Customized solutions without standard dimensions and almost no finished products in stock. Our companies’ work
with windows, doors and accessories is more complex than many believe.

Sales first, then production
There are no standard dimensions when it
comes to windows. More or less every product is ordered to measure and manufactured
only when the order has been placed.
Sales are conducted through numerous
local channels – from DIY chains and local
craftsmen to e-commerce and other forms of
direct sales. Customers and consumers want
to find us where it suits them best, based on
individual needs and strong local preferences.

Inwido’s companies sell both to consumers
and industrial players, but focusing on the
renovation segment within the consumer
market.

Each product is unique
Once the order has been placed, production
commences. Everything is made to measure
with millimetre precision, and is detailed
according to the end user’s requirements.
The brand is often associated with a local
factory, but not always.

The potential variations are endless: wood,
aluminium, PVC, glass properties, frame
colours, type of lock, with or without
muntins, handle materials, connected, etc.

Small-scale and large-scale at the same time
The market for windows, doors and
accessories is extremely fragmented, with
no market being the same as another.
Economic cycles, sales channels and brand
preferences can vary widely, and seasonal
variations are also considerable.
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To be able to produce and deliver efficiently
with so many different parameters, Inwido
has chosen a highly decentralized organization
format. The local companies make decisions
based on the needs of their markets, while the
Group offers synergies and the financial muscle to invest in various areas of development
and growth through acquisitions.

Focus Inwido

Strong relations behind Outrup’s success
A typical Inwido acquisition. That’s how Outrup could be described. With substantial awareness and understanding of
local conditions, as well as intelligent choices of channels, the company continues to grow profitably.
On the scenic island of Mors in the Limfjord
strait in northern Denmark, one of the Inwido
Group’s more recent acquisitions is located
– Outrup. The transaction was completed in
2016 and the company is, in many ways, a
typical Inwido acquisition: a well-established,
profitable market leader holding strategic
positions in appropriate local sales channels.
Outrup, which manufactures high-quality
windows and doors, was founded in 1968
and has, with its approximately 160 employees, acquired a strong position in the area,
in terms of both marketing and branding.
Recently, the company also gained a new
Managing Director, Henrik Nyby, who joined
Outrup from KPK, another Inwido company.
From the very start, he was struck by how
well the company had succeeded in building
relations with local carpenters.
“A large part of Outrup’s success is based
precisely on its ability to keep the carpenters
happy. After all, it is the carpenters to whom
end-customers turn when seeking to buy windows and have them installed, so the key to our
success lies with them,” Henrik Nyby explains.

Outrup’s success over the years in its endeavour to meet the needs of the carpenters is
particularly evident from the fact that these
relations tend to be very long-term.
“Our customers are very important to us.
We work with both small and large-scale businesses and have actually worked with some of
them for more than 25 years,” he says.
So what is it the carpenters like? A typical
Outrup order is for three or four windows, all
of which must be fitted out according to the
end-customer’s requirements. In practice,
however, the carpenter determines most
aspects. For this reason, Outrup invests considerable effort into understanding consumers’ needs – which allows the company to help
carpenters keep their customers happy.
“We find we gain a lot by being able to
make the carpenters’ work easier. We have
good products that we can configure precisely
how they want – and we deliver what we have
promised. Our organization also allows them
to always maintain contact with the same
salesperson. This strengthens the relationship
because we also get to know each other very

well,” says Henrik Nyby.
Although Henrik Nyby may be new to the
position of Managing Director at Outrup, his
experience within Inwido is extensive, given
his previous job at KPK. He perceives major
benefits from the Inwido model.
“Being part of a larger group makes it
easier to grow. We benefit in many ways from
synergies in purchasing and digital development, for example. In particular, I perceive
advantages in terms of recruitment. As a
rural company, its is always a challenge for us
to find people with the necessary skills – for
white-collar jobs for example. With Inwido,
however, we suddenly gained access to central
functions in Aalborg, where it is much easier
to recruit people,” says Henrik Nyby.
He sees further development opportunities ahead for the company:
“We have much to gain by being even
clearer in our communications with customers and by really explaining why they should
choose us over our competitors. Not only do
we have the products, we also have the ability
to make life a little easier for our customers.”
Inwido AB (publ) | Annual Report 2018
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Market and trends

Well-positioned for future growth
The companies in the Inwido Group operate in a market that is undergoing change. Digitalization, new competitors and new
sales channels have redrawn the playing field. At the same time, an underlying demand for windows and doors remains.
The market for windows and doors has always
been complex. However, if it was previously
a matter of understanding consumers’ local
preferences in terms of materials and window
designs, today it is equally a matter of understanding how digitalization brings new consumer behaviours, new products and services,
new competitors and new channels into being
in the market.
Inwido’s companies make their decisions
based largely on their own local markets.
Those markets can, in turn, differ considerably. There are a number of factors that can
make one region entirely unlike its neighbour.
Everything, from local construction techniques to lifestyle, government regulations,
seasonal variations or simply consumers’
preferences and tastes, determine development.
At the same time, there are a number of
shared market trends that will determine how
Inwido, as a holding company, acts moving
forward. Some of the most prominent trends
are presented below.

1. Renovation
drives the market
forward
Although the new construction sector is
important, it is not what dominates within
Inwido. Individual consumers’ needs for home
renovations are what steer the trend to a
large extent. The most common customers
are owners of small single-family homes,
seeking to change two or three windows and
opting to do the work themselves or to engage a craftsman. There is also a large underlying need for renovation across Europe that
will drive the market forward regardless of
how the new construction market develops.

2. Urbanization
opens new
opportunities
Around the world, people are increasingly
choosing to move to cities. This increases
demand for smaller homes, while, for many,
good product design has become increasingly
important. This in turn drives demand for larger windows, for example, that bring in more
daylight, as well as for windows and doors that
enhance the sense of safety and security in
urban environments.

3. E
 xternal sustain
ability requirements
are increasing
A growing number of countries demand that
citizens and companies reduce their climate
footprint. This increases demand for products
that help reduce energy consumption, enabling a more climate-smart life for all. Inwido
develops products and services that save energy, thereby helping consumers reduce their
impact on the climate.

4. Digitalization
changes
behaviours
Digitalization and development towards
the “Internet of things” entail an increasing
number of everyday objects being connected
to the Internet. New technical solutions for
safety, lighting, ventilation and comfort, for
example, will increasingly be integrated into
people’s homes. At the same time, people’s
changed behaviours and development
towards the connected home allow new
players to enter the market. This increases
competition, extends the product range and
changes buying and selling patterns among
customers.

External net sales
by market segment
26%
Industry
market

Industry market:
Sales are conducted
via large construction companies,
manufacturers of
prefabricated homes
and retailers.

74%
Consumer
market

Consumer market:
Sales are conducted
via middlemen,
building companies,
DIY chains, e-commerce and manufacturers of prefab
ricated homes.

What the European
market looks like
The European window and door market is extremely fragmented, comprising a large number of small, local players and a small number
of large players. Windows are the dominant
product. In the Nordic region, solutions combining wood and aluminium dominate with
90-95 percent of the market. The market
for exterior doors is estimated at about one
fifth of the total market. Accessories are not
reported separately in the overview.

Western Europe
Market value: 
EUR 18 billion
Materials distribution:
PVC 43%

Wood and wood/alum. 57%
Nordic Region only:

Wood and wood/alum. 90-95%
Customer segments:
Renovation 60%

New construction 40%

Eastern Europe
Market value: 
EUR 4 billion
Materials distribution:
PVC 75%

Wood and wood/alum. 25%
Customer segments:
Renovation 54%

New construction 46%
Sources: Interconnection Consulting and Inwido’s estimates
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Business area Inwido North

Still in the lead despite challenging
market
Business area Inwido North brings together the Group’s operations in Sweden, Norway and Finland.
The Nordic Region is traditionally Inwido’s stronghold, with a number of well-known brands.
Key data Inwido North
Key data

2018

2017

Net sales, SEKm

3,970

3,943

Gross profit, SEKm

929

995

Gross margin, %

23.4

25.2

Operating EBITA, SEKm

319

390

Operating EBITA margin, %

8.0

9.9

Market positions:

Market overview Inwido North
In Sweden, Inwido is a well-established industry leader. Among the companies, Elitfönster
is the largest, with sales through builders’
merchants and DIY chains. In the industry
segment, Elitfönster sells directly to construction companies, retailers and manufacturers
of prefabricated homes, such as Eksjöhus,
Myresjöhus and Fiskarhedenvillan. Since 2018,
Elitfönster På Plats (read more on page 23), is
offering direct sales of products and mounting
to consumers, both online, through franchises
and via retailers.
Finland is a relatively consolidated market
with three major players: Pihla, Tiivi and
Skaala, of which the first two are the largest
in the market and are Inwido companies.
Overall, Inwido’s companies are the market
leaders in Finland with several strong brands.
Profin is the market leader in sliding doors,
for example. The dominant sales channel to
consumers is direct sales through home visits,
with sales of this kind being conducted by Tiivi
and Lämpölux. This dominance differs from
Sweden and Norway.
The market in Norway is characterized
by a relatively large proportion of imported
windows (about 15-20 percent) and fewer
Inwido North companies
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sales channels – construction companies,
carpenters and consumers alike purchase predominantly through retailers. Overall, Inwido’s
companies are number four in the market, selling in principle only to the consumer segment
through the companies Lyssand, Frekhaug
Vinduet and Diplomat. Most production for
the Norwegian market takes place in Sweden.

Summary of 2018
• Consumer initiative in Sweden: The Swedish
market remained challenging. Inwido
addressed this through additional consumer-oriented initiatives, including the new
Swedish one-stop concept, Elitfönster
På Plats, which offers both products and
installation to consumers.
• Acquisitions in Finland: The Finnish units
operated under sometimes tough market
conditions, nonetheless reporting a decent
profit. During the year, Profin was acquired
in Finland, a reputable family company that
manufactures exclusive sliding doors and
windows.
• Turnaround for Norway: During the year, the
operations in Norway achieved profitability.
A new management team was also established.

Sweden:

No. 1 (windows)

Finland:

No. 1 (windows)

Norway:

No. 4 (windows)

Share of external net sales

Inwido
North
Inwido
North

60%
60%

Net sales by market segment
Industry

Industry

Industr

Industr

39%
39%

61%
61%
Consumer

Consumer

Focus Inwido North

Measured, installed and checked
How can a window company meet consumers’ needs for faster and easier window replacement? For example, by
combining Sweden’s strongest window brand with carpentry assistance in a completely new concept: Elitfönster På Plats.
For most people, replacing the windows in
their home is something that happens only
once or twice in a lifetime. For many, this has
previously been perceived as time-consuming
and energy-intensive, involving visits to window showrooms and time spent finding a good
fitter before an order can be placed.
On 1 October 2018, however, it suddenly became a little easier. That was when
Elitfönster launched its new one-stop concept
Elitfönster På Plats (On Site). The basic notion
is to better encounter new purchasing patterns driven by digitalization and consumer
demand for convenient solutions. The concept
offers a key solution that is much appreciated
by consumers: assistance with installation. The
slogan is “measured, installed, checked”.
“Our traditional business is changing and,
as a market leader, we want to be at the forefront of development. As consumers’ purchasing journeys grow increasingly digital, this offers
us an opportunity to meet their need for speed
and simplicity,” explains Martin Karlsson, Deputy Managing Director of Elitfönster På Plats.
It has taken a couple of years to develop
the concept based on the now discontinued
Hemmafönster concept, which followed a

similar model, with products and assembly
being bought in a single transaction.
“Ours is a straightforward and simple solution for consumers who simply want to replace
windows without remodelling or making new
openings in the facade, for example. At the
same time, this is really a major investment for
us. Elitfönster is Sweden’s strongest window
brand and moving it over to the På Plats concept marks the conclusion of several years of
hard work,” says Martin Karlsson.
A central part of the concept is that the
digital experience has been greatly improved.
Consumers should not only be able to view
the products on the website – they should also
receive correct price information immediately.
“It is extremely important to provide
answers directly. The old model, under which
consumers had to wait for a reply by e-mail
or for the chat to open does not hold up.
Everything must proceed quickly and it must
be simple,” Martin Karlsson explains.
The solution was for consumers to first
make their own preliminary measurements of
their windows and to enter the dimensions via
the website. Based on this, an automated, preliminary price is quoted for both products and

installation. The next step is for a fitter from
Elitfönster På Plats to visit the consumer’s
home to take final measurements. Only then
does the consumer place an order online or
via a retailer, a final price is set and production
commences. The final step involves the same
fitter visiting to install the windows. Ready!
“It works very well. Our initial quotes are
accurate and the solution is secure for all involved, from consumers to fitters. The website
also offers us the advantage of being able to
identify consumers in a new way. We can see
if someone has started placing an order but
did not complete it. We can then ensure that
an e-mail is sent reminding the consumer,”
says Martin Karlsson.
The next stage of the journey now awaits
– building the brand and further refining the
concept.
“I am really very proud! I believe we have
built the world’s best service. Now we want to
see how we can take it to the next level. For
example, we want to look at more solutions
allowing consumers to complete the entire
purchase process by themselves and to see
how we can scale up the concept,” Martin
Karlsson concludes.
Inwido AB (publ) | Annual Report 2018
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Business area Inwido South

Strong development in Denmark and
e-commerce
Business area Inwido South brings together the Group’s operations in Denmark, the UK, Ireland and Poland.
This business area also includes e-Commerce.
Key data Inwido South
Key data

2018

2017

Net sales, SEKm

2,517

2,272

Gross profit, SEKm

745

608

Gross margin, %

29.6

26.8

Operating EBITA, SEKm

384

306

Operating EBITA margin, %

15.2

13.5

Market positions:
Denmark:
No. 2
Other: 	Leading in e-Commerce in Norway,
Sweden and Denmark.
Others:
New challengers or clear contenders.

Market overview Inwido South
In Denmark, Inwido has five companies, with
Outline Vinduer and KPK Døre og Vinduer as
the largest players. In 2018, the market was
characterized by a continued strong renovation trend, with high demand for wood/aluminium products.
In Ireland, where the new construction
market has been strong in recent years, Inwido
is a leader in wooden windows, holding a
strong position through the company Carlson
(read more on page 25) in offering both windows and installation. Overall, however, the
Irish market is dominated by PVC windows.
In Poland too, PVC dominates. There,
Inwido focuses on the premium segment
with wood and wood/aluminium products.
In the UK Inwido has three subsidiaries, with CWG Choices specializing in PVC
products and focusing on middlemen, Jack
Brunsdon targeting the premium market, and
Inwido’s oldest brand, Allan Brothers, which is
more than 200 years old. The UK is expected
to be Europe’s largest market for windows
within a few years, although the uncertainty surrounding the consequences of Brexit
means forecasts are uncertain.
Inwido South companies
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e-Commerce is also included in Inwido South.
The growth trend in e-commerce over recent
years continues, with e-Commerce continuing
to grow rapidly in virtually all European
markets where Inwido is established. Inwido

Share of external net sales

Inwido
South

North

Summary of 2018
Inwido
North
• Digital growth: e-Commerce continued to
grow strongly, increasing its sales60%
by 55 percent over the year, including the acquisition
of Bedst & Billigst.
60%
• Stable development: KPK and Outline have
continued their highly favourable profit
trend.
• Continued improvements in the UK: Efficiency improvements yielded results for Allan
Brothers and Jack Brunsdon, while CWG
Choices showed good growth despite the
uncertainty surrounding
Brexit.
Industry
• Positive trend in Ireland: Sales in Ireland continued to rise,
driven by39%
increased demand
Industry
for new construction, for example.
39%

61%

61%

37%

Inwido
South

37%

Net sales by market segment
Industry

Industry

6%
6%
94%
94%

Consumer

Consumer

Consumer

Consumer

Focus Inwido South

Carlson: an Irish success story
Few companies illustrate the benefits of the decentralized Inwido model as clearly as Carlson in Ireland. Thanks to its
awareness of the local market, long-term customer relations and a solid dose of entrepreneurial spirit, the company has
impressed, particularly in recent years.
Lee Healion, Managing Director of Carlson in
Ireland, was no novice to the industry when he
founded the company in 1995. As far back as
1983, he was the first in the country to import
high-quality windows from Scandinavia.
Today, Carlson, which was acquired by Inwido
in 2006, is a true success story, having been
named Company of the Year within the Inwido
Group no fewer than four times.
There are several reasons for the company’s success. First and foremost, the business
model is adapted perfectly to its market niche
in quality windows. The company has no
proprietary production but focuses on selling
products, mainly from Outline in Denmark,
another Inwido company.
“For me, quality has always been crucial,
and the products we work with are really
amazing. When I founded Carlson, it was
important to find a really good Scandinavian
partner. That is what we found in Outline, even
before we were acquired by Inwido. But what
has really determined our success is having
built such good relationships with our customers,” says Lee Healion.
“If I may generalize a little, the construction

industry in Ireland tends to promise a little
more and deliver a little less,” he explains. “But
we have always done the opposite – we do not
promise too much and instead deliver beyond
expectations. We are also very straightforward
and honest towards our customers, not saying
only what they want to hear. It’s an approach
that builds confidence in the long-term and
generates results on the bottom line.”
With favourable local customer relations
and a large dose of entrepreneurial spirit,
Carlson has also managed to survive some of
the toughest periods in the Irish market. For
a decade, the Irish economy grew sharply,
culminating in about 2006.
“Those were known as the ’Celtic Tiger’
years. Nearly 90,000 homes were built in
2006, with a population in Ireland of 4.5
million. The market was totally overheated
when it collapsed. The lowest point was not
reached until 2011, by which time we had lost
almost 80 percent of our sales. That was also
the only year in which we lost money. By the
next year, we had already returned to figures
in the black,” says Lee Healion.
Carlson’s flexible organization, with few

employees and using subcontractors for
installation, for example, was an important
factor in the survival of the company. Cost
control remains a key issue – the trick being
to work as intelligently as possible.
“For example, we do not have a large
marketing budget. We know that our sales are
driven by recommendations, that is, satisfied
customers recommend us to others. That
makes a job well done marketing in itself. On
the other hand, we make sure our website has
really good content, since we know that we
also attract sales that way,” says Lee Healion.
Another aspect that also sets Carlson
apart is its even distribution between the
consumer and industry segments. Although
the consumer segment offers higher margins,
Carlson achieves satisfactory profit margins
with industry customers.
“Although the segment mix looks different
for the Group as a whole, the balance works
well in our market. The decentralized Inwido
model also allows us to respond quickly based
on the local conditions that prevail right here,”
says Lee Healion.
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Sustainability

How we take responsibility
Inwido’s companies have an impact on the environment, as well as on people. As a leader in our industry, we bear
considerable responsibility – although this also opens up substantial business benefits.
How can Inwido’s companies make a positive
contribution to society? In a number of ways.
Our long-term sustainability philosophy is that
we should give more than we take – what our
companies consume to produce should ultimately lead to greater benefit for companies,
shareholders and society as a whole.
By developing energy-efficient products,
for example, we can help consumers create a
sustainable lifestyle, thereby helping reduce
climate impact. We can also contribute by
constantly reviewing and developing new
ways of improving our own production to
make it as sustainable as possible, using
materials efficiently and consuming as little
energy as possible. We can also generate new
jobs by growing. We also contribute with safe
workplaces at which the companies’ employ-

ees do not suffer accidents. We require our
suppliers to comply with our Code of Conduct
for Business Partners, which includes ethical
guidelines on anti-corruption and human
rights. We are also convinced that by working
earnestly on sustainability and focusing on
diversity, we strengthen our companies and
secure sustainable returns for shareholders.
On a day-to-day basis, the Group’s
sustainability work is governed by two basic
policies: our Code of Conduct for Employees
and Business Partners, and our Health, Safety
and Work Environment Policy. These policies
meet the requirements set out in a number
of key international and generally accepted
principles, including the UN’s Global Compact,
of which Inwido is a signatory. In 2019, we
will carry out further training for employees

in our Code of Conduct. Inwido also has an
independent whistleblower system, to which
incidents can be reported anonymously.
To make it easier for all employees of Inwido’s companies to behave in accordance with
the policies, Inwido has developed a sustainability compass (below). It shows the direction
of our sustainability work, facilitating decisions
favourably affecting the sustainability trend.
Read more about our sustainability targets
and how we will meet them on page 13 and
on our website. On page 17, we explain how
Inwido and its companies generate value, both
for ourselves and our largest stakeholders. Page
50 in the Directors’ Report, presents a sustainability report in which we have compiled where
our sustainability data can be found.

Our sustainability compass: We give more than we take
Inwido’s sustainability work is rooted in what we are most passionate about: Improving life indoors. With responsibly produced and energyefficient products, people can create a sustainable lifestyle, at home and at work. In this way, we generate future value for the Inwido Group,
for investors and for society in general. We follow three strategic guidelines:

1

2

3

Why? Because we need natural
resources to do business.

Why? Because empowered colleagues
make a difference and create value.

Why? Because aligning with society helps
us create more business opportunities.

How?

How?

How?

	
Be an environmental friend

n

 e decrease environmental impact
W
from our own operations and demand
the same from our suppliers

n

We use wood from sustainable forestry

n

 e reuse, recycle and constantly look
W
for better, sustainable materials

n

 e are transparent with product
W
environmental performance

n

We monitor waste and materials
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	Be a good
place to work

n

 e strive to develop our people and
W
make them feel respected and valued

n

 e are committed to safeguard the
W
health, safety and welfare of all our
employees, with zero work related
accidents and decreased sick-leave

n

We strive for equal opportunities

n

 e continuously invest in better
W
working environment

	Be a supportive
corporate citizen

n

 e have zero tolerance regarding
W
corruption and any unethical business
behavior

n

 e demand responsible behavior in
W
the whole value chain

n

 e adhere to a set of strict codes of
W
conduct

n

We engage with our local communities
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Employees

Good leadership and
appropriate expertise
Inwido’s companies have one thing in common: Their need for the right competences. As a group, Inwido applies
structured processes for developing our leaders and identifying talented individuals.
Inwido’s companies operate in a changing
world. The day-to-day lives of the companies
are continuously affected by digitalization,
new design trends and energy efficiency
improvements. Inwido’s model, according
to which the companies are responsible for
their own business and earnings, gives the
companies considerable opportunities to
adapt to local conditions. At the same time,
the decentralized structure requires that the
companies have capable leaders. To ensure
that all of the companies work with competence development in a structured manner,
Inwido contributes processes and insights on
HR matters, from recruitment and introduction to development and departure. The
ambition is for the Inwido companies to build
solid employer brands with strong corporate
cultures and motivated employees.
Considerable emphasis is placed on
employee surveys within the Inwido Group.

Issues of safety and health are particularly prioritized, and we also strive to ensure that the
companies maintain a good balance between
men and women in managerial positions.
We believe our strong leadership philo
sophy is an important key to our success.
To succeed, Inwido’s leaders must be able
to share both values and operational targets
to employees. Accordingly, we attach great
importance to identifying and developing talented leaders within the Group. Since 2012,
we have conducted regular management
audits, in which we look at competence
development and future management needs
from a Group perspective. We continuously
review and analyze the Group’s future com
petence needs, implementing leadership
training both locally and at a Group level
– all of which is to allow managers within
the companies to optimally develop their
employees.

Our HR approach
Surveys
The Inwido companies conduct surveys of
employees’ views on credibility, respect,
fairness, pride and camraderie, from both an
organizational and leadership perspective.

Assessments
Every two years, a review is performed of
the companies’ management teams’ competence – a management audit together with
succession plans and talent management.
More frequently, similar processes
are performed locally.

Training
By means of a leadership development programme, we ensure the same perspective
on leadership and leadership competences
in the companies. Leadership programmes
are also conducted at various levels locally.

Checks
The Inwido Group measures and follows
up on accidents and sick-leave for all
companies. The statistics are followed-up
quarterly. We also measure the proportion
of employees who have had performance
review at least once annually.

Guidance
Everyone in the Group is to follow, and
adhere to, Inwido’s Code of Conduct for employees. Additional guidelines that we follow
internally can be found in our Health, Safety
and Work Environment Policy, as well as in
our Leadership Handbook.

Number of employees

Inwido
South

Inwido
North
1,818

2,221

Total 4,455
416

Other
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Investment

Four reasons to invest in Inwido

#1

A passion for improving indoor life
Inwido and its companies are passionate
about improving indoor life, at home and at
work. With deep roots in the window and
door industry, we lead and develop Europe´s
strongest companies within comfort, climate and safety. Together,
we continuously provide society with new, energy-efficient solutions, which in turn enable people to live more sustainably.

#2

A unique home for local market leaders
In our business, customer focus and local
understanding is everything. With this as
base, Inwido acts as a home to local market
leaders. The companies develop independently, but Inwido enables sustainable growth and profitability through
purchasing, digitalization, financing, leadership skills and other
large-scale synergy advantages.

#3

Committed to creating long-term share
holder value As the industry leader, we
are committed to delivering shareholder
value with robust dividends and sustainable,
profitable growth, both organic and via acquisitions. We have a strong financial track record, stable cash flow
and a history of profitability also in economic downturns, bringing
long-term advantages to investors, companies and society.

#4

Well positioned for future growth
We believe in continuous demand for good
indoor life. Our businesses are well positioned
to act on major forces such as digitalization
and climate change, as well as new growth
opportunities, like e-commerce and connected products. We are
confident that we can keep attracting future market leaders to
the Inwido home, and have over 50 acquisitions to prove it.
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In memoriam

In memory of Håkan Jeppsson
In early December 2018, Inwido’s CEO Håkan
Jeppsson suddenly and unexpectedly passed away,
only 57 years old.
It is hard to overestimate the impact that Håkan
had on the company over slightly less than ten years
as CEO – it was under his leadership that Inwido
became the profitable market leader it is today.
He joined Inwido as CEO in 2009, when the
Group was still owned by private equity company Ratos. His assignment was to consolidate the
business, building Europe’s largest window and
door manufacturer, and to prepare the company
for public listing. This was no easy task. Håkan
acknowledged, without hesitation, that this was
the most difficult and complex industry he had ever
entered – but also the most exciting. His period
as CEO coincided with the commercial landscape
being redrawn by major social trends, including
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digitalization, efforts to improve energy efficiency
and e-commerce. During a period characterized by
many big changes, Håkan successfully proved time
and again that he was the right person for the job
– continuously pushing Inwido to perform at its best.
He spent his final months laying the foundation for
a new, even more efficient governance model for
Inwido, a model in which he had great confidence.
Losing Håkan prematurely is a great loss for
us on so many levels. We miss both the dynamic
business leader, so passionate about achieving
good business, as well as the wise and enthusiastic
leader who saw the potential of his team. Above
all though, we miss Håkan as our friend, who, with
warmth, intelligence and humour, so often made us
see the brighter side of life. Håkan always saw the
opportunities. At Inwido, we have every reason to
foster that fine heritage.
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Five-year summary

Five-year summary
SEK million (unless otherwise stated)

2014

2015

2016

2017

2018

Net sales

4,916

5,220

5,672

6,371

6,667

Gross profit

Income measures
1,174

1,283

1,587

1,646

1,712

EBITDA

508

608

791

723

781

Operating EBITDA

608

704

801

794

797

EBITA

376

480

664

535

635

Operating EBITA

502

589

673

649

657

Operating profit (EBIT)

374

460

656

521

618

Gross margin, %

23.9

24.6

28.0

25.8

25.7

EBITDA margin, %

10.3

11.6

13.9

11.3

11.7

Operating EBITDA margin, %

12.4

13.5

14.1

12.5

12.0

Margin measures

EBITA margin, %

7.7

9.2

11.7

8.4

9.5

Operating EBITA margin, %

10.2

11.3

11.9

10.2

9.9

Operating margin (EBIT), %

7.6

8.8

11.6

8.2

9.3

1,131

877

1,667

1,669

2,141

Capital structure
Net debt
Net debt/operating EBITDA, multiple

1.9

1.2

2.1

2.1

2.7

Net debt/equity ratio, multiple

0.4

0.3

0.6

0.5

0.6

Interest coverage ratio, multiple
Equity
Equity/assets ratio, %
Operating capital

2.9

9.9

10.6

8.3

9.2

2,793

2,891

3,013

3,167

3,501

55

56

48

48

49

3,924

3,768

4,680

4,836

5,642

Return measures
Return on equity, %

6.8

10.4

14.7

9.7

13.2

10.1

12.0

15.5

11.0

11.8

3,340

3,370

3,741

4,361

4,455

Earnings per share, before dilution, SEK

3.12

5.10

7.38

5.02

7.47

Earnings per share, after dilution, SEK

3.12

5.10

7.37

5.01

7.45

na

na

na

6.88

8.12

Return on operating capital, %

Employees
Average number of employees

Share data

Earnings per share, before dilution, SEK (non-IFRS)
Earnings per share, after dilution, SEK (non-IFRS)

na

na

na

6.87

8.11

Shareholders’ equity per share before dilution, SEK

48.17

49.87

50.44

52.92

60.31

Shareholders’ equity per share after dilution, SEK

48.17

49.87

50.35

52.82

60.20

Cash flow per share, before dilution, SEK

5.34

8.96

8.43

10.20

7.49

Cash flow per share, after dilution, SEK

5.34

8.96

8.42

10.19

7.47

Number of shares before dilution, thousands

57,968

57,968

57,968

57,968

57,968

Number of shares after dilution, thousands

57,968

57,968

58,071

58,071

58,071

Average number of shares before dilution, thousands

57,968

57,968

57,968

57,968

57,968

Average number of shares after dilution, thousands

57,968

57,968

58,009

58,071

58,071
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Five-year summary

Net sales and operating EBITA margin
Net sales

SEKm

7,000
SEKm

7,000
6,000

%

Operating
EBITA margin

Net sales

%

13
11

Operating
EBITA margin

11
9

5,000
4,000

9
7

0

2014

2015

2016

2017

2018

2014

2015

2016

2017

2018

Net debt/operating EBITDA

multiple

3.0

0.0

13
%

13
11
11
9

30

Group, SEKm

2018

2017

Operating profit (EBIT)
24
26
Depreciation/amortization
and impairment
Items22
affecting
comparability,
other items
24

618
163
16

521
201
72

797

794

26
28

Operating
EBITDA
0
22

2014

2015

2016

0 profit (EBIT)
Operating
2014
2015
2016
Depreciation/amortization of
acquisition-related intangible assets

Operating EBITA

5.10

7.38

6
4

5.10
3.12comparability
Items affecting
Amortization/depreciation
4
2
3.12
Other items

2014

2015

2016

2017

2018

2014

2015

2016

2017

2018

2017
2017

2
0

Group, SEKm

618

521

2018

18

13

635

535

7.47

5.02
5.02

2014

2015

2016

2017

2014

2015

2016

2017

Capital
structure
0

2018

22

114

7.47

657

649

-22
-6
-16

-114
-42
-72

2018
2018
2018

2017

Cash and equivalents
Other interest-bearing assets
Interest-bearing liabilities, non-current
Interest-bearing liabilities, current

-165
-18
2,199
125

-410
-18
1,702
394

Net debt

2,141

1,669

Total assets
Cash and equivalents
Other interest-bearing assets
Non-interest-bearing provisions and liabilities

7,153
-165
-18
-1,328

6,652
-410
-18
-1,389

Operating capital

5,642

4,836

2018

2017

433
20

291
94

18
0

13
0

471

399

Number of shares, before dilution

57,967,528

57,967,528

Earnings per share (non-IFRS) SEK

8.12

6.88

%

30
%

28
30
26
28
24
26

9
7

5

%
Income
measures
28

8
6

Gross margin
%

7
5

30

EBITA
SEK
Items8affecting comparability,
7.38
depreciation/amortization
and other items
SEK

multiple

2.5
3.0
2.0
2.5
1.5
2.0
1.0
1.5
0.5
1.0
0.0
0.5

%

13

6,000
5,000

4,000
0

Calculation of alternative
key ratios not defined by IFRS

22
24

7
5

0
22

5

0

SEK

Share data
2014

2015

2016

2017

2018

2014

2015

2016

2017

2018

Earnings per share before dilution

8

7.47

7.38

SEK

8
6
6
4
4
2
2
0
0

5.10
3.12

7.38

5.10

5.02

7.47

5.02

3.12

2014

2015

2016

2017

2018

2014

2015

2016

2017

2018

Group, SEKm

Profit after tax attributable to
Parent Company shareholders
Items affecting comparability after tax
Depreciation/amortization and impairment
of acquisition-related intangible assets
Adjustments
Total
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The Inwido share

The Inwido share
Sales and trading
The share’s ticker symbol is INWI and the ISIN
code is SE0006220018. During 2018, a total
of approximately 60.3 million shares were
traded at a value of approximately SEK 4,243
million on the Nasdaq Stockholm. An average
of 241,206 shares was traded per trading day,
which corresponds to a value of approximately
SEK 17 million. During the period, an average
of 958 trades were carried out per trading day.

Ownership structure
At year-end, Inwido had 11,400 shareholders.
The largest single shareholder was Fjärde
AP-fonden, whose total share ownership
amounted to 9.8 percent of the capital and
votes in the company. The ten largest shareholders accounted for about 48 percent of
the capital and votes. Foreign shareholders’
ownership totalled approximately 43 percent.

Share capital
At the end of 2018, Inwido’s share capital
amounted to SEK 231,870,112, distributed
between 57,967,528 shares with a par value
of SEK 4 per share. The corresponding number
of shares after dilution was 58,071,472.
All shares carry equal voting rights and an
Inwido

SEK

Share price performance
The closing rate for Inwido’s share on
31 December 2018 was SEK 55.60, giving a
market capitalization of approximately SEK
3,223 million. The average share price during
the period was SEK 70. During 2018, the share
price fell by 35 percent. Over the same period,
the OMX Stockholm PI fell by 8 percent.

Dividend
Inwido’s long-term aim is to pay its shareholders an annual dividend that corresponds to
approximately 50 percent of net profit. However, Inwido’s financial status in relation to the
target, cash flow and future prospects shall be

OMX Consumer Goods PI

Omsatt antal aktier i 1000-tal per månad

140
Distribution
of shareholdings between private individuals and legal entities

Number
shareholders

120
Shareholders
per 31 Dec 2018

taken into consideration. In line with the dividend policy and taking the capital structure
into account, the Board of Directors proposes
that the dividend for the 2018 financial year be
set at SEK 2.50 per share (3.50), corresponding
to 33 percent of profit for the year after tax.
The proposal will mean a total dividend payment of approximately SEK 145 million.

equal share in the company’s profit and capital.

Share		
Holding		
Votes
18 000(%)
holders (%) 	
Holding
(%) 	
Votes

Private
100 individuals
of whom, resident in Sweden

10,529
10,470

92.36
91.84

7,321,609
7,273,465

12.63
12.55

7,321,609
7,273,465

Legal80entities
of whom, resident in Sweden

871
426

7.64
3.74

50,645,919
25,561,843

87.37
44.10

50,645,919
25,561,843

Total
40
of whom,
resident in Sweden

11,400
10,896

100.00
95.58

57,967,528
32,835,308

100.00
56.64

57,967,528
32,835,308

60

Tusental

21 000

15 12.63
000

12.55

12 000

87.37
44.10

9 000

100.00

6 000
56.64

20

3 000

Owner distribution Swedish/foreign owners
0

Shareholders
perN31DDec
S O
J 2018
F M
2014

Number

A M

J

J

A

S

O shareholders
N D J F M A M

2015
Resident in Sweden
Rest of the Nordic region
Other Europe (excl. Sweden and Nordic Region)
USA
Rest of world

10,896
279
157
40
28

Total

11,400

Share		
Holding		
0 Votes
holders
(%)
J A S (%) 	
O N D J F M Holding
A M J J A S O N D(%) 	
J F M A M J JVotes
A S O N D
2016
2017
2018
J

95.58
2.45
1.38
0.35
0.25

32,835,308
3,823,854
14,625,655
6,528,371
154,340

56.64
6.60
25.23
11.26
0.27

100.00

57,967,528

100.00

32,835,308
Källa: SIX & WebFinancialGroup
3,823,854
14,625,655
6,528,371
154,340

56.64
6.60
25.23
11.26
0.27

57,967,528

100.00

Source: Euroclear

Share price performance and turnover – September 2014-December 2018
Inwido

SEK

140

OMX Consumer Goods PI

Turnover of shares in 1,000’s per month

1,000’s

21,000

120

18,000

100

15,000

80

12,000

60

9,000

40

6,000

20

3,000

0

S

O N

2014

D

J

F

M A M

J

J

A

2015

S

O N

D

J

F

M A M

J

J

2016

A

S

O N

D

J

F

M A M

J

J

2017

A

S

O N

D

J

F

M A M

J

J

A

S

O N

D

2018
Source: SIX & WebFinancialGroup
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The Inwido share

Facts about the Inwido share
Name:
Exchange:
Marketplace:
Segments:
ISIN code:
Symbol:

Inwido AB (publ)
Nasdaq Stockholm
XSTO
Mid Cap
SE0006220018
INWI

Beta (calculated 3-year period):
Currency:
Listing:
Price, 31 December 2018:
Year’s highest 2018 (27 May):
Year’s lowest 2018 (8 January):

1.15
SEK
26 September 2014
55.60
89.90
54.00

Source: Nasdaq, Infront Analytics

Data per share
SEK unless otherwise stated

2018

2017

2016

2015

2014

7.47
7.45
2.50
55.60
4.5

5.02
5.01
3.50
83.75
4.2

7.38
7.37
3.50
94.50
3.7

5.10
5.10
2.50
111.00
2.3

3.12
3.12
2.00
67.75
3.0

60.31
60.20

52.92
52.82

50.44
50.35

49.87
49.87

48.17
48.17

			Number
Name			
of shares

Holding
(%)

Votes
(%)

Earnings per share:
– before dilution
– after dilution
Dividend per share 1)
Share price on 31 Dec
Yield, % 2)
Equity per share:
– before dilution
– after dilution
1) Proposed dividend for 2018.
2) Proposed dividend/share price at year-end.
Source: Inwido/Nasdaq Stockholm

Largest shareholders
Fjärde AP-Fonden			
Swedbank Robur fonder 			
Handelsbanken Fonder 			
Bny Mellon SA/NV (formerly BNY), W8IMY			
Brown Brothers Harriman/Lux, W8IMY WPR			
JP Morgan Securities LLC, W9			
Kas Bank Client Acc Aif			
State Street Bank And Trust Co, W9			
Verdipapirfondet Holberg Norden			
Försäkringsaktiebolaget, Avanza Pension			
Sub-total			
Other shareholders			

5,667,287
4,352,539
4,261,036
4,170,701
2,511,507
1,512,423
1,487,003
1,468,301
1,300,000
1,236,138
27,966,935
30,000,593

9.78
7.51
7.35
7.19
4.33
2.61
2.57
2.53
2.24
2.13
48.25
51.75

9.78
7.51
7.35
7.19
4.33
2.61
2.57
2.53
2.24
2.13
48.25
51.75

Total			

57,967,528

100.00

100.00

Number
shares

Holding
(%)

Votes
(%)

8,575
1,177
1,200
179
70
29
170

1,120,413
978,725
2,796,950
1,350,352
885,928
537,847
50,297,313

1.93
1.69
4.83
2.33
1.53
0.93
86.77

1.93
1.69
4.83
2.33
1.53
0.93
86.77

11,400

57,967,528

100.00

100.00

Ownership structure, size categories
		Number
Holding per 31 Dec 2018		
shareholders

1 – 500 		
501 – 1,000 		
1,001 – 5,000 		
5,001 – 10,000 		
10,001 – 15,000 		
15,001 – 20,000 		
20,001 –		
Sub-total		
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Message from the Chairman of the Board

Continued focus on improved earnings
It was with great sorrow that I received word
in December that Inwido’s CEO Håkan Jeppsson had unexpectedly passed away.
I will remember Håkan as an amazing person who always seized on opportunities and
challenges with a positive attitude and great
energy. But I will also cherish his memory as an
extremely skilled business leader. It deserves
to be noted that it was precisely his strong
leadership that made it easier for the Board of
Directors to perform its duties in this difficult
situation. The Board was tasked with finding a
new CEO – and we were prepared. As the wise
leader he was, Håkan knew how crucial issues
of succession are for a company’s stability. We
had many interesting discussions on that topic.
He purposefully built a strong organization
that was also able to foster future leaders. For
that reason, it was self-evident to the Board
that we initiate the search internally.
We are very pleased that Henrik Hjalmarsson, who was part of Håkan’s handpicked management team, accepted the job
of CEO. He has all the qualifications and is
well equipped to take over. His preexisting
knowledge of Inwido is an aspect we value
highly – what Inwido does not need right now
is a completely new strategic direction or a
“revolution”. Our new governance model,
Simplify, with its strong decentralization, was
rolled out during the autumn and, thanks to
Henrik’s participation in the decision-making processes, he is already well acquainted
with the issues. This means we are not losing
well-needed momentum.
Let me say a few additional words regarding the work surrounding Simplify, which
occupied the Board a great deal over the
year. We know that our business is very local.
By organizing ourselves accordingly, we will
free up energy that the local companies can
use, in turn, to increase their customer focus
and adapt more quickly as market conditions
change. We are convinced that this is the right
way to go for Inwido.
Over the year, we also addressed other
important tasks. Our strategic initiative to
grow in e-commerce has been very successful,
and we perceive other future opportunities
stemming from digitalization. Sustainable
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enterprise has also been high on the agenda,
with several exciting projects. I would like to
mention in particular an integration project
in Vetlanda, where recent arrivals in Sweden
were offered an opportunity not only for
employment but also to learn Swedish in the
workplace. This is a good example of how we
can benefit society.
Looking ahead, we feel confident that
Inwido will continue to grow profitably.
The underlying demand is there and we are
focused on improving both our earnings and
our balance sheet. All this so we can maintain
our growth strategy, which includes acquiring
additional businesses within our industry.
In conclusion, I would like to thank
Inwido’s Board of Directors and management
team, for all of their hard work over the year
and for the loyalty and devotion shown by all
when Håkan passed away. The key to good
corporate governance and a well-managed
company is access to qualified, high-performing and loyal people. Inwido has this in abundance. I look forward to continuing the work
together with the Board of Directors and the
management team, as well as all of the skilled
employees in the Group’s companies.
MALMÖ, MARCH 2019

Georg Brunstam
Chairman of the Board

We feel
confident
that Inwido
will continue to
grow profitably.
The underlying
demand is there
and we are focused
on improving our
earnings and our
balance sheet.”

Corporate governance report

Corporate governance report
Good corporate governance forms the
basis for ensuring shareholders that
Inwido is managed as sustainably,
responsibly and efficiently as possible.
In turn, this improves confidence in
the company in the capital market and
among the general public – confidence
that is essential if we are to have the liberty to realize our strategies so that we
can generate value over the long term.
Operations
Inwido owns and develops companies that
improve people’s everyday lives indoors with
various products and services. Today, Inwido is
Europe’s largest windows group and a natural
home for the region’s strongest companies in the
areas of comfort, indoor climate and safety. In
2018, Inwido achieved sales of approximately
SEK 6.7 billion and an operating EBITA margin of
9.9 percent. The Group has some 4,500 employees in total, with operations in Denmark, Estonia,
Finland, Ireland, Lithuania, Norway, Poland,
Romania, the UK, Sweden, Germany and Austria.

Governance principles
Inwido AB (publ) (“Inwido” or “the company”)
is a Swedish public company whose shares are
listed on the Nasdaq Stockholm exchange. The
governance of Inwido is based on the Company’s
Articles of Association, the Swedish Companies
Act, other relevant Swedish and foreign regulations and legislation, and internal guidelines.
Inwido’s governance is also based on Nasdaq
Stockholm’s regulations for issuers, as well
as the Swedish Corporate Governance Code
(“the Code”). Inwido followed the Code in all
respects in 2018.

This Corporate Governance Report has been
prepared in accordance with the Annual Accounts Act and the Code. Inwido’s auditors have
reviewed the report and an opinion from the
auditors has been included in this. Corporate
Governance Reports and other information on
corporate governance are available from Inwido’s
website: www.inwido.com.
Inwido strives to conduct its operations in
a sustainable, responsible and efficient manner
that generates value for our customers, shareholders, employees, suppliers, local communities
and other stakeholders. Alongside the financial
goals, the company’s strategy supports this
focus. The company’s strategy, financial goals
and sustainability ambitions are described in
the 2018 Annual Report.
The highest decision-making body in the
company is the General Meeting, which normally
convenes once a year in the form of the Annual
General Meeting, although, under certain
conditions, it may also convene as an Extraordinary General Meeting. Although the company
prepares the Annual General Meeting, shareholders can influence and propose items for the
Meeting’s agenda.

Share capital and shareholders
Inwido’s shares have been traded on the Nasdaq
Stockholm exchange since September 2014. At
the end of 2018, share capital in Inwido amounted to SEK 231,870,112, distributed between
57,967,528 shares of a single class. The corresponding number of shares after dilution was
58,071,472. The shares have a par value of
SEK 4 each. Each share entitles the holder to one
vote and equal entitlement to participation in the
company’s assets and earnings. On 31 December
2018, there were 11,400 shareholders. Of the
total number of shares, about 43 percent were
owned by foreign shareholders. Fjärde APfonden was the largest shareholder, with about

Inwido’s Corporate Governance

9.8 percent of the total number of shares. See
pages 34-35 of the annual report for further
information about owners and share capital.

Insider trading and registration
Inwido has ambitious objectives in terms of proper ethical behaviour. Inwido’s Board of Directors
has adopted an insider policy as part of efforts to
maintain a high level of ethics and to safeguard
that Inwido maintains a good reputation in the
eyes of the general public and the capital market.
The policy aims to reduce the risk of insider trading and other illegal acts and to create conditions
for compliance with applicable rules.

Inwido’s corporate governance
structure
Shareholders’ influence in the company is
exercised at the General Meeting, which is the
company’s highest decision-making body. At the
General Meeting, each shareholder is entitled
to attend, in person or by proxy, and to vote in
accordance with his/her shareholding. At the
Annual General Meeting, which is the regular
General Meeting held annually, the shareholders
elect the Board members, the Chairman of the
Board and the auditors, and determine their fees.
The Annual General Meeting resolves whether to
adopt the income statement and balance sheet,
to approve the distribution of profits and to discharge the Board members and the President and
CEO from liability. The Annual General Meetings
also decides on the principles for the Nomination
Committee, as well as on principles for remuneration and other terms of employment for the
President and CEO and other senior executives.
The Annual General Meeting or Extraordinary
General Meeting may also resolve to change the
Articles of Association, increase or reduce the
share capital, etc. Annual General Meetings are
convened through a notice published in the Official Swedish Gazette (Post– och Inrikes Tidningar)

Major external regulations
• Swedish Companies Act

Shareholders

• Swedish Annual Accounts Act
• Swedish and international accounting legislation

Annual General Meeting

Board Committees

Board of Directors

President & CEO

Group Management

Internal Control

• T he Nasdaq Stockholm exchange’s regulations for issuers
• Swedish Code of Corporate Governance (www.bolagsstyrning.se)

Key internal regulations/governance instruments

Auditors

Nomination Committee

• Articles of Association

• Sustainability compass

• R
 ules of procedure for the
Board of Directors

• Insider policy

• I nstructions for the CEO of
Inwido AB and for the individual
companies, instructions for the
Audit Committee, Remuneration
Committee and for financial
reporting

• Business continuity plan

• C
 ode of conduct for employees
and business partners
• Equality policy

Group Companies

• Recruitment policy
• IT policy
• C ommunication policy
• P
 rocesses for internal control
and risk management
• O
 ther control instruments,
policies, manuals and
recommendations

• Finance policy
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and on the company’s website. The fact that an
Annual General Meeting has been convened will
be published in Swedish national daily newspaper
Dagens Industri.
On behalf of the shareholders, the Board is
tasked with administering the company’s affairs
in the interests of the company and all of its
shareholders. The Chairman of the Board bears
the specific responsibility for the work of the
Board being well organized and efficient. The
Audit Committee and Remuneration Committee
are appointed by the Board of Directors. The
company’s auditor is appointed by the General
Meeting to audit the company’s annual report
and accounts, as well as the administration of
the company by the Board of Directors and the
President and CEO. The auditor reports to the
shareholders at the Annual General Meeting by
means of the audit report. The Board of Directors establishes a formal work plan for the Board
and instructions for the President and CEO. The
Board appoints the President and CEO, who is to
oversee the ongoing management of the company. In turn, the President and CEO appoints the
Group Management team.

Nomination Committee
Each year, a Nomination Committee shall be
appointed at the initiative of the Chairman,
with the rules governing the composition of the
Committee being adopted by the Annual General
Meeting. The principle is that the Nomination
Committee shall comprise representatives from
the company’s largest shareholders and that it
should consist of four members. The members of
the Nomination Committee shall include one representative apiece for each of the three largest
shareholders in terms of voting rights listed in the
share register maintained by Euroclear Sweden
as per 31 August of the year preceding the year
in which the Annual General Meeting is held,
plus the Chairman of the Board, who should also
convene the Nomination Committee for its first
meeting. The member representing the largest
shareholder in terms of voting rights shall be appointed chairman of the Nomination Committee.
If, earlier than two months prior to the Annual
General Meeting, one or more shareholders
having nominated members of the Nomination
Committee is no longer one of the three largest
shareholders in terms of number of votes,
members appointed by these shareholders shall
make their seats available and the shareholder
or shareholders that are among the three largest
shareholders in terms of number of votes shall
be entitled to appoint a representative each. In
the event that a member steps down from the
Nomination Committee before its work has been
completed and the Nomination Committee finds
it desirable that a replacement be appointed,
that replacement shall be appointed by the same
shareholder or, if that shareholder is no longer
among the largest in terms of number of votes,
the replacement should be appointed by the next
shareholder in line in terms of size. Changes in
the composition of the Nomination Committee
are to be announced immediately.
Each year, a survey is conducted among the
Board members regarding the work of the Board
of Directors, its composition, qualifications, experience and efficacy. The survey forms the basis
for the Committee’s assessment of whether the
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Board ought to be strengthened with additional
expertise or if there are other reasons to change
the composition of the Board. Normally, the
Nomination Committee also meets the President and CEO and sometimes individual Board
members too. Proposed new Board members are
interviewed by the Nomination Committee. In
particular, the Nomination Committee shall take
into account the requirement of diversity and
breadth of the Board and to strive for balance
in terms of gender. The Nomination Committee
assesses the composition of the Board with respect to its independence, taking into account all
proposals regarding the composition of the Board
of Directors submitted to the committee that may
have been received from other shareholders. The
names of the Nomination Committee representatives and the shareholders they represent are
to be announced no later than six months prior
to the Annual General Meeting. Based on the
ownership structure as of 31 August 2018, the
three largest shareholders in Inwido were asked
to participate in the nomination process for 2019.
Together with the Chairman of the Board, Thomas
Wuolikainen, Fjärde AP-fonden (Chairman of the
Nomination Committee), Anna Sundberg, Handelsbanken Fonder and Bo Lundgren, Swedbank
Robur Fonder, were appointed.
The Nomination Committee’s proposals are to
be presented in the notice to attend the Annual
General Meeting and on Inwido’s website. In connection with this, the Nomination Committee shall
provide, on the company’s website, a reasoned
opinion on the proposed composition of the
Board with regard to the provisions in the Code
regarding the composition of the Board of Directors. In particular, the proposal must be justified
in view of the requirement that a balance should
be sought with regard to gender. The opinion shall
also contain a brief account of how the Nomination Committee has conducted its work and of the
equal opportunities policy that the Committee has
applied in preparing its proposal.
The Nomination Committee shall propose
to the Annual General Meeting a chairman of
the Meeting, the number of Board members,
the Board of Directors, the Chairman of the
Board, the auditor, Board remuneration (divided
between the Chairman and the other members,
as well as remuneration for committee work),
auditor’s fees and, to the extent considered
necessary, amendments to the instructions for
the Nomination Committee. The Nomination
Committee shall submit its reasoned opinion on
its proposals to the Annual General Meeting.
Shareholders wishing to submit proposals to the
Nomination Committee may send these by e-mail
to ir@inwido.com no later than two months prior
to the meeting. The Nomination Committee’s
proposals are published in conjunction with or
prior to the notice of the Annual General Meeting. The members receive no remuneration for
their work on the Nomination Committee.

Annual General Meeting for the
2017 financial year
The Annual General Meeting for the 2017 financial year took place on 9 May 2018 in Malmö,
Sweden. At the Annual General Meeting, 43
percent of the total number of shares and votes
was represented in person or by proxy. The Meeting was also attended by the Board of Directors,

the external auditors and members of Group
Management. The Chairman of the Board, Georg
Brunstam, was elected Chairman of the Meeting.
The Annual General Meeting approved the
presented income statement and balance sheet,
as well as the consolidated statement of comprehensive income and statement of financial
position. The company’s retained earnings and
profit for the year were carried forward. The
Meeting discharged the Board and CEO from
responsibility.
In addition, the following principal decisions were
made:

• Election of Board members and
auditors
Georg Brunstam, Benny Ernstson, Astrid Simonsen Joos and Anders Wassberg were re-elected as
Board members. Henriette Schütze was elected
as a new Board member. Sisse Fjelsted Rasmussen declined re-election. Georg Brunstam was
re-elected as Chairman of the Board. KPMG AB
communicated that Inwido’s current auditor, Authorized Public Accountant Thomas Forslund, will
be the auditor in charge and that Inwido’s current
deputy auditor, Authorized Public Accountant Linda Bengtsson, will be the cosigning auditor.

• Fees
Fees will be paid to the Board in the amount
of SEK 260,000 to each Board member not
employed by the Company and SEK 550,000 to
the Chairman of the Board. It was decided that
the special fee of SEK 50,000 for committee work
would be paid to each member of the Audit Committee, SEK 130,000 to the chairman of the Audit
Committee and SEK 25,000 to each member and
the chairman of the Remuneration Committee.

• Dividend
In accordance with the proposal by the Board of
Directors and the President and CEO, the Meeting
approved a dividend of SEK 3.50 per share.

• Guidelines on instructions for the
Nomination Committee
In addition to the Chairman of the Board, the
Nomination Committee shall include the three
largest shareholders in terms of number of votes.
In accordance with the proposal by the Board of
Directors, the Meeting approved a minor change
regarding the date on which it is determined who
these shareholders are. In the future, the three
shareholders are selected who, according to the
share register maintained by Euroclear Sweden,
have the largest number of votes on 31 August
(previously 30 September) in the year prior to
the Annual General Meeting.

• Guidelines for remuneration to
senior executives
In accordance with the Board’s proposal, the
Meeting adopted guidelines on remuneration to
senior executives that primarily entail the following. Remuneration and terms for senior executives
shall be based on local market conditions and consist of a balanced mix of fixed salary, variable compensation, pension benefits, other benefits and
terms of dismissal. Variable remuneration shall be
based on performance in relation to set targets.
Variable cash remuneration shall be maximized
and may not exceed 50 percent of fixed annual
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salary. Variable remuneration may also be paid
in the form of long-term incentive plans. Pension
benefits shall be in the form defined contribution
plans. The retirement age for the President & CEO
shall be 65 years and, for other senior executives,
65 years. Combined, fixed salary during the period
of notice and severance pay shall not exceed an
amount equivalent to fixed salary for 12 months;
for the President and CEO, a period of 18 months
applies. The Board of Directors shall have the
right to deviate from these guidelines in individual
cases if specific reasons motivate this.

• Guidelines for authorization for the
Board of Directors to implement new
share issues
In accordance with the proposal by the Board
of Directors, the Meeting resolved to authorize
the Board to decide to issue new shares in the
company in accordance with the following terms:
1. The authorization may be exercised on one
or more occasions but, at the latest, prior to
the 2019 Annual General Meeting.
2. A total of at most 5,796,752 shares may be
issued, corresponding to 10 percent of the
company’s share capital.
3. Shares may be issued with or without deviating from the preferential rights of existing
shareholders.
4. Shares may be issued for cash payment,
set-off or payment in kind.
5. The issue price shall, where deviating from
the from the preferential rights of existing
shareholders, be determined on market
terms. The Board of Directors shall be entitled
to determine other terms for the issue.
The purpose of the above authorization and the
reason for the deviation from the preferential
rights of existing shareholders is to strengthen,
through cash payment, set-off or payment in
kind, the company’s opportunities to implement
or finance company acquisitions, or, in connection with this, to strengthen the company’s
capital base. The Board of Directors, or whoever
the Board appoints, is authorized to make the
minor adjustments to the resolution of the Annual General Meeting that may prove necessary
in connection with registration with the Swedish
Companies Registration Office.

Annual General Meeting for the
2018 financial year
The Annual General Meeting of Inwido for the
2018 financial year will be held on Friday, 3 May
2019 at 2.00 p.m. local time in Malmö (see pg 95).

Composition of the Board of Directors
The Board of Directors of Inwido shall consist
of three to ten members. The trade unions are
entitled to appoint two members with voting
rights and two deputies. The President and CEO
is not a member of the Board but participates in
all Board meetings on a co-opted basis. Other
officers in the Group participate in Board meetings to present reports and to act as secretary.
The 2018 Annual Report contains more information about the Board members.

Procedures and responsibilities
of the Board
In addition to its statutory meeting, the Board
of Directors shall hold three to six meetings per
financial year. Additional meetings shall be held
as necessary. Each year, the Board of Directors
establishes written rules of procedure elucidating
the responsibilities of the Board of Directors and
governing the mutual division of labour between
the Board and its committees including the role
of the Chairman, the chain of command within
the Board, the Board’s meeting schedule, the
convening of Board meetings, agendas and minutes, as well as the Board’s work on accounting
and auditing matters and financial reporting. The
Board has also adopted a set of instructions for
the President and CEO and other special policies.
The Board continuously assesses the work of
the President and CEO and the Board addresses
this issue specifically once a year without senior
management being present.
The responsibility of the Board includes monitoring the work of the President and CEO through
the continuous review of operations over the
year, safeguarding a structure for the appropriate
management of Inwido’s interests. The responsibility of the Board also includes determining
strategies and objectives, preparing specific
policies, making decisions on major acquisitions
and divestments of operations, making decisions
on other major investments, making decisions
on investments and loans in accordance with the

The Board and its work in 2018
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1) Refers to independence in relation to the company, its management and independent in relation to major shareholders
in the company. 2) Of which, two Board meetings were held via correspondence. 3) Of which, one committee meeting
was held via correspondence. 4) Including committee fees. 5) Elected at the 2018 Annual General Meeting.

financial policy, issuing financial reports, evaluating operational management, as well as planning
succession. The Board assures the quality of the
financial reports by means of adopted control
instruments and instructions to the President
and CEO, and through its consideration of reports
from the Audit Committee in the form of minutes
and observations, as well as recommendations
and proposals for decisions and measures. The
Board also safeguards the quality of the financial
reports by addressing the appurtenant materials
in detail during Board meetings. As part of its
assurance of quality, the Board of Directors also
meets the company’s auditor once a year without
the attendance of the President and CEO or anyone else from senior management.

Role of the Chairman of the Board
The Chairman organizes and manages the work
of the Board, ensuring that it is conducted in accordance with the Swedish Companies Act, other
legislation and regulations, as well as the Board’s
internal control instruments. The Chairman monitors operations through ongoing contacts with
the CEO and is responsible for ensuring that the
other members of the Board receive satisfactory
information and data on which to make decisions.
The Chairman is responsible for ensuring that the
Board members continuously update and deepen
their knowledge of Inwido and that they receives
the training otherwise necessary to be able to
conduct their work efficiently. The Chairman of
the Board shall ensure that the Board’s duties
and working methods are assessed annually and
discussed with the Board members, and that the
Nomination Committee is informed of the results,
with the purpose of developing the Board of
Directors’ working methods and efficiency. Such
an evaluation was carried out in 2018, primarily
through a combination of individual discussions
and a detailed questionnaire to the Board. The
results of the evaluation were presented to and
discussed with the Nomination Committee, as
well as with the full Board.

Work of the Board in 2018
Over the year, the Board held a total of 12
meetings. At the scheduled Board meetings,
the President and CEO reported on the Group’s
earnings and financial position, including the outlook for the coming quarters. Beyond approving
the annual and interim reports and adopting a
business plan and associated financial plan, the
following key issues were addressed by the Board
of Directors during the year:
• Proposed dividend of SEK 3.50 per share
• Revision and adoption of the company’s
policies
• Acquisitions
• Investments
• Risk assessment
• Product development
• Organization

Audit Committee
Inwido’s Board of Directors includes an Audit
Committee. It shall consist of at least three
Board members appointed by the Board. The
Committee has no decision-making authority and
members are appointed annually by the Board
of Directors at the statutory Board meeting or
when a committee member must be replaced.
Inwido AB (publ) | Annual Report 2018
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The Committee members appointed in May 2018
were Georg Brunstam (chairman), Henriette
Schütze and Anders Wassberg. The work of the
Audit Committee is regulated by a special set of
instructions adopted by the Board as part of its
agenda. The Committee’s work focuses on the
quality and accuracy of the financial accounts
and reports, efforts in internal financial control,
the Group’s adherence to applicable regulations
and, where appropriate, transactions between
the Group and related parties.
In addition, the Audit Committee maintains
regular contact with the auditor for Inwido AB
and the Group in order to engender an ongoing
exchange of ideas and information between the
Board and the auditor on audit issues. Furthermore, the Committee shall assess the auditor’s
work and set guidelines for the services, besides
auditing, that Inwido may procure from its
auditor.
The Audit Committee held five meetings in
2018. The meetings of the Audit Committee
are minuted and reported verbally at Board
meetings.
Each month, consolidated accounts are
prepared and submitted to the Board and Group
Management.
External financial information is provided
regularly in the form of:
• Year-end and interim reports.
• Annual Report.
• Press releases about important items of news
that are believed to affect the assessment of
Inwido.
• Presentations for financial analysts, investors
and the media on the dates on which year-end
and interim reports are published.
• Meetings with financial analysts and investors.

Remuneration Committee
Inwido’s Board of Directors also includes a
Remuneration Committee. It shall consist of two
Board members appointed by the Board. The
Chairman of the Board may chair the Remuneration Committee. Other members of the
Remuneration Committee elected by the General
Meeting shall be independent in relation to the
company and its senior management. In part, the
Remuneration Committee has an advisory role
and in part it prepares matters to be addressed

and decided on by Inwido’s Board of Directors.
The Remuneration Committee operates under
the rules of procedure adopted by the Board. The
principal tasks of the Remuneration Committee
are to prepare the Board’s decisions regarding
remuneration principles, remuneration and other
terms of employment for company management,
to monitor and assess programmes of variable
remuneration for company management, and to
monitor and assess the application of the guidelines for remuneration to senior executives determined by the Annual General Meeting, applicable
remuneration structures and remuneration levels
within Inwido.
Each year, at the statutory Board meeting,
or when a committee member must be replaced,
the Board appoints the committee members.
The Committee members appointed in May 2018
were Georg Brunstam (Chairman) and Anders
Wassberg. In 2018, the Remuneration Committee
held two meetings. The meetings of the Remuneration Committee are minuted and reported
verbally at Board meetings.

Group Management
The President and CEO leads operations in accordance with the Companies Act and within the
parameters set by the Board. In consultation with
the Chairman of the Board, the President and
CEO prepares the data and materials the Board
requires to make its decisions, presents matters
and explains proposed decisions. The President
and CEO is also responsible for Inwido’s commercial, strategic and financial development, leading
and coordinating daily operations in line with the
Board’s guidelines and decisions. The President
and CEO also appoints the members of Group
Management in consultation with the Chairman
of the Board.
Group Management holds regular meetings
led by the President and CEO. Representatives
from Group Management meet with the management of each company at local management
group meetings on a rolling basis.

External auditors
At the 2018 Annual General Meeting, authorized
public accountant Thomas Forslund of the KPMG
AB firm of auditors was elected as the company’s
auditor for the period extending until the end of

the following Annual General Meeting. The auditor maintains regular contact with the Chairman
of the Board, the Audit Committee and Group
Management. Inwido’s auditor shall review the
annual report and accounts, as well as the President and CEO’s management work. The auditor
works according to an audit plan that takes into
account comments submitted by the Board via the
Audit Committee. The auditor reports the findings
to the Board. Reporting takes place partly during
the audit, and ultimately in connection with the
annual report being issued and approved. The
auditor also participates in one Board meeting per
year, where the auditor outlines the audit process
and the observations in an audit report.
Over the year, the auditor has also performed
certain consulting assignments outside the scope
of the audit – these have mainly involved advice
on accounting matters.
The external audit is conducted in accordance
with generally accepted accounting principles in
Sweden. The auditing of documentation for the
annual report for legal units outside Sweden is
conducted in accordance with legal requirements
and other applicable regulations in the relevant
countries, in accordance with generally accepted
accounting principles and accompanied by audit
reports where so required by local legislation.

Internal audit
Inwido has developed systems for governance
and internal control. Among other things, the
central accounting unit performs an ongoing internal audit of the Group’s companies. The Board
of Directors and the Audit Committee follow up
Inwido’s assessment of internal control, including
through contacts with Inwido’s auditors, which
perform annual audits of the internal control.
Given the above, the Board has elected not to
establish a specific internal audit unit.

Internal control of financial reporting
The responsibility of the Board and the President
and CEO regarding internal control is regulated
by the Swedish Companies Act. The Board’s
responsibility is also regulated in the Code. In accordance with the Code, the Board shall describe
how the internal control of financial reporting
is organized, which is carried out through the
Corporate Governance Report.

The Board of Directors’ work in 2018
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• A ssessment of the Board’s work
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• Interim report for January to September
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• Interim report for January to June
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MARCH

APRIL
• I nterim report for January to March
• Risk assessment

AUG

MAY
JUL

JUNE
• R
 efinancing decision
• Decision to acquire Profin

Y ear-end report
Proposal for profit distribution
Audit report
A decision was taken to initiate negotiations
with the trade unions regarding the closure
of the factory in Väröbacka
• HR and skills update
• A
 nnual Report
• Proposals and statements to the Annual
General Meeting

SEP
• Strategic plan review

•
•
•
•

JUN

M AY
• I naugural meeting; decisions on company signatories,
election of Remuneration Committee and Audit
Committee, election of Board representative on
the Nomination Committee, decision on time and
place for upcoming ordinary Board meetings
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The principal purpose of internal control is to
ensure the achievement of the company’s targets
for appropriate and efficient operations, reliable
reporting and adherence to applicable legislation and regulations. Internal control relating to
financial reporting serves to provide reasonable
security with regard to the reliability of external
financial reporting and to ensure that external
financial reports are prepared in accordance with
legislation and applicable accounting standards.
This report on internal control has not been
reviewed by the company’s auditors. The starting
point for internal control process is the regulatory framework for internal control issued by the
Committee of Sponsoring Organizations of the
Treadway Commission (COSO).

Control environment
The Board bears the overall responsibility for
internal control regarding financial reporting.
To establish and maintain a functioning control
environment, the Board has adopted a set of
basic documents that have a bearing on financial
reporting, including, in particular, the rules of
procedure for the Board and instructions for the
President and CEO. In addition, the Board has
appointed an Audit Committee whose principal
task is to ensure that the established principles
for financial reporting are complied with and
that appropriate relations are maintained with
the company’s auditors. The responsibility for
maintaining an effective control environment
and for ongoing internal control efforts regarding
financial reporting is delegated to the President
and CEO, who reports regularly to the Board of
Directors in accordance with established procedures. In addition, reports are provided by the
company’s auditors.
The internal control structure also builds on a
management system based on Inwido’s organization with clearly defined roles, areas of responsibility and delegated authority. Operational decisions
are made at the company level while decisions
regarding strategy, overarching financial matters,
acquisitions and major investments are made by
Inwido’s Board and Group Management. Control

documents addressing accounting and financial
reporting represent crucial components in the
control environment with regard to financial reporting. These documents are updated regularly in
connection with changes in accounting standards
and legislation.

Risk assessment
The Group conducts continuous risk assessment to identify key risks relating to financial
reporting. With regard to financial reporting, risk
is primarily judged to involve significant errors
in the accounts; for example when it comes to
the reporting and valuation of assets, liabilities,
revenues and expenses or other discrepancies. Fraud and losses through embezzlement
represent another risk. Risk management is built
into every process. Various methods are used to
evaluate and limit risks and to ensure that the
risks to which Inwido is exposed are managed in
accordance with adopted policies, instructions
and established monitoring procedures. These
policies, instructions and procedures are intended to reduce possible risks and promote correct
accounting, reporting and disclosure.

Control activities
The risks identified with regard to financial
reporting are managed through the company’s
control activities, such as authorization controls
in IT systems and signature authentication. The
control structure includes clear organizational
roles that enable an efficient division of responsibilities for specific control activities serving to
uncover or prevent the risk of errors arising in
reports. Local controllers/finance managers participate in the assessment of their own reporting
alongside the central controller function. The
continuous analysis of financial reporting, like
the analysis conducted at Group level, is highly
important in ensuring that financial reports
are free of material errors. The Group’s finance
function plays a key role in the internal control
process and is responsible for ensuring that
financial reports from each unit are submitted
correct, complete and on time.

Information and communication
Inwido continually provides the market with
information on the Group’s development and
financial position in relevant channels. Policies,
guidelines and internal instructions regarding
financial reporting ensure quality in external
communication. The employees concerned are
given access to and notified of regular updates
and messages regarding changes in accounting
principles, reporting requirements or other provision of information via the Group-wide intranet.

Follow-up
The President and CEO is responsible for internal
control being organized and followed up in
accordance with the guidelines adopted by the
Board. The CEO is responsible for ensuring that
independent and objective reviews are conducted with the aim of systematically assessing
and proposing improvements to the Group’s
processes for governance, internal control and
risk management. Financial control is exercised
by the Group’s finance function. Financial data
are reported each month, along with a forecast
for the coming month. Inwido’s management
reviews results on a monthly basis, analyzing
deviations from the financial plan and the
preceding year. Deviations are investigated and
evaluated for possible internal control activities.
The monthly accounts are also discussed with
the management of each company. The Board
receives monthly financial reports and follows up
on financial reporting at each of its meetings. The
Board and Group Management review financial
reporting ahead of the publication of the annual
report and interim reports. The closing accounts
for the period January-September, as well the
year-end accounts are subject to a summary “review” by the company’s auditors. The company’s
auditors present their observations to the Board.
The auditors’ duties also include monitoring
internal control within the Group’s subsidiaries
on an annual basis.

MALMÖ, 29 MARCH 2019
The Board of Directors of Inwido AB (publ)

Auditor’s report on the Corporate Governance Report
To the Annual General Meeting of Inwido AB
(publ), corp. ID No. 556633-3828

Assignment and division of responsibilities
It is the Board of Directors that is responsible
for the Corporate Governance Report for 2018
on pages 37-41 and for it having been prepared
in accordance with the Annual Accounts Act.

Focus and scope of the review

Opinions

Our examination has been conducted in accordance with FAR’s auditing standard RevU 16 The
auditor’s examination of the Corporate Governance Report. This means that our examination of
the Corporate Governance Report is different and
substantially less in scope than an audit conducted
in accordance with International Standards on Auditing and generally accepted auditing standards
in Sweden. We believe that the examination has
provided ue with sufficient basis for our opinions

A corporate governance statement has been
prepared. Disclosures in accordance with Chapter
6, Section 6, 2nd paragraph, items 2-6 of the
Annual Accounts Act and Chapter 7, Section 31,
2nd paragraph of the same act are consistent
with the annual and consolidated accounts and
are in accordance with the Annual Accounts Act.

STOCKHOLM, 29 MARCH 2019
Thomas Forslund
Authorized Public Accountant

KPMG AB

Linda Bengtsson
Authorized Public Accountant
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Board of Directors and auditor

Board of Directors and auditor

Georg Brunstam

Benny Ernstson

Astrid Simonsen Joos

Chairman of the Board

Board member

Board member

Born: 1957

Born: 1949

Born: 1973

Education: Master of Science (Engineering)

Education: Bachelor of Science in Business and
Economics, Lund University

Education: Master of Science in Business &
Economics, Handelshøyskolen BI, Norway

Member of the Board since: 2004

Member of the Board since: 2017

Other assignments: Business consultant

Other assignments: CEO Signify Nordics (former
Philips Lighting Nordics), Board member DI Digital

Member of the Board since: 2017
Other assignments: Chairman of the Board HEXPOL
AB (publ), Chairman of the Board AAK AB ( publ), member of the Board of Beckers Industrial Coatings Holding
AB, Melker Schörling AB and Nibe Industrier AB (publ)
Previous positions: CEO HEXPOL AB (publ),
CEO Nolato AB (publ), Group Management and
BA President Trelleborg AB (publ)
Own holdings and holdings of related parties:
6,000 shares

Previous positions: President of Universal Hardwood
Flooring, President and Business Area Manager for
Tarkett AB, Business Area Manager for Nobia AB,
divisional manager for Perstorp AB and LB Invest AB
Own holdings and holdings of related parties:
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Sterling, VP DFDS A/S , VP ISS A/S, Manager Arthur
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President of Beijer Byggmaterial AB
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Own holdings and holdings of related parties:
10,000 shares

Previous positions: CEO Creuna Denmark,
Marketing Director Microsoft Norway and Denmark,
Sales Manager Microsoft
Own holdings and holdings of related parties: —
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Born: 1976
Education: Master of Science Mechanical Engineering
and Technology Management, University of Lund
Employed since: 2017, member of Group
Management since 2017
Other positions: Chairman of the Board, Repasco AB
Previous positions: SVP Inwido Sweden-Norway
(2017-2019), CEO Findus Nordic (2016-2017),
CEO Findus Sweden and Denmark (2014-2016)
Own holdings and holdings of related parties:
6,500 shares, 12,000 warrants
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Born: 1973
Education: Master of Arts, economics,
Lund University
Employed since: 1998, member of Group
Management since 2004
Previous positions: Business Area Manager for
Inwido Sverige AB (2003-2004), President
Allmogefönster in Sweden (2000-2003)
Own holdings and holdings of related parties:
141,528 shares, convertibles with a nominal value of
SEK 1,000,000, 8,000 warrants

Born: 1965
Education: Law and personal management, University
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executives management programs
Employed since: 2015, member of Group
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Asger Drewes Jørgensen

Jonna Opitz

Lena Wessner

Executive Vice President,
Inwido South

Senior Vice President,
Communications & MultiBrands

Senior Vice President,
Human Resources, Organisation & Sustainability

Born: 1975

Born: 1969

Born: 1961
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Employed since: 2009, member of Group
Management since 2009

Employed since: 2010, member of Group
Management since 2010

Other positions: Board member, Nexam
Chemical Holding AB

Previous positions: HR Manager E.ON ES (2009-2010),
Head of HR Operations Sony Ericsson Mobil Communication AB (2006-2009)

Employed since: 2016, member of Group
Management since 2016
Other positions: Chairman of the Board Translyft A/S
Previous positions: SVP Inwido Denmark (2016-2019),
President & CEO Arla Foods USA (2012-2015), Head of
Strategy Execution Arla Foods Germany/Netherlands
(2012)
Own holdings and holdings of related parties:
3,200 shares

Previous positions: SVP Marketing, Sales & Communication Inwido AB (2009-2019), Vice President Corporate
Communications ReadSoft (2006-2009), Corporate
Communications Manager PartnerTech (2001-2006)

Own holdings and holdings of related parties:
12,500 shares, convertibles with a nominal value of
SEK 750,000, 9,000 warrants

Own holdings and holdings of related parties:
20,000 shares, convertibles with a nominal value of
SEK 835,200, 12,000 warrants
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Directors’ Report
The Board of Directors and the President and CEO of Inwido AB
(publ), corporate identity number 556633-3828, domiciled in Sweden
and with registered offices in Malmö, hereby present their annual
report and consolidated annual accounts for the 2018 financial year.
Group relationships
Inwido AB (publ) is the Parent Company for the Inwido Group.
Inwido’s shares are listed on the Nasdaq Stockholm exchange.
Operations
Inwido owns and develops companies that improve people’s everyday lives indoors with various products and services. Today, Inwido is
Europe’s largest windows group and a natural home for the region’s
strongest companies in the areas of comfort, indoor climate and
safety. In 2018, Inwido achieved sales of approximately SEK 6.7 billion
and an operating EBITA margin of 9.9 percent. The Group has some
4,500 employees in total, with operations in Denmark, Estonia,
Finland, Ireland, Lithuania, Norway, Poland, Romania, the UK,
Sweden, Germany and Austria.
Seasonal variations
Inwido’s operations are affected by seasonal fluctuations. The weakest period is the first quarter, which normally accounts for about
20 percent of sales. The largest seasonal variations are within the
Consumer market, although sales to the Industry market are also
dependent on the season and weather.
Financial targets
Inwido’s operations are governed by four financial targets aimed at
providing shareholders with good returns and long-term growth in
value.
Profitability
Inwido’s profitability target is an operating EBITA margin of 12
percent. Inwido may not achieve the profitability target during years
when the market trend is weaker. In such cases, the company will
undertake measures to further enhance profitability, which Inwido
has been successful with in the past.
Sales growth
Inwido’s objective is to exceed growth in our current markets
through organic growth, as well as selective acquisitions and
initiatives in Europe.
Capital structure
Inwido’s net debt in relation to operating EBITDA shall, excluding
temporary deviations, not exceed a multiple of 2.5.
Dividend policy
Inwido aims to pay its shareholders an annual dividend that corresponds to approximately 50 percent of net profit, However, Inwido’s
financial status in relation to the target, cash flow and future prospects shall be taken into consideration.
Key data
See pages 94-95 for definitions of alternative ratios not defined by
IFRS.
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Group development in 2018
In 2018, net sales increased by 5 percent, while organic growth was
negative in the amount of 2 percent. Operating EBITA for the year
rose to SEK 657 million (649) and the operating EBITA margin was 9.9
percent (10.2). The somewhat lower margin is attributable mainly to a
weaker start to the year combined with higher prices for raw materials, while competition intensified, particularly in Sweden and Finland.
In early 2018, Inwido acquired the remaining 75 percent of the
shares in Outrup Vinduer & Døre A/S. Outrup has been consolidated
into the Inwido Group as of August 2016. In April, Danish e-commerce company Bedst & Billigst was acquired as part of Inwido’s
investment in the strategically important e-commerce channel. In
July, Profin was acquired, a family-owned Finnish group focused on
manufacturing exclusive sliding doors and windows. Additional information is provided under “Corporate acquisitions” below.
Inwido’s initiatives in the area of smart homes are continuing.
Inwido is the first supplier of windows and doors in Europe to offer the new generation of connected products and services in the
smart home market. In 2018, a partnership with IBM was initiated.
A shared digital platform in the form of the IBM Watson IoT cloudbased platform enables Inwido to develop connected products and
solutions for our subsidiaries and customers. The IBM Watson IoT
cloud-based platform safeguards Inwido’s ownership of data, while
providing scalability and security, as well as interoperability between
systems. IBM Watson’s cloud-based analysis and AI for data, text and
images also grants Inwido access to a future-proof digital platform.
During the year, an app was launched in collaboration between Art
Andersen CPH and Danfoss, making it possible to control blinds and
thermostats in homes and offices. Elitfönster Pro was also launched,
which is designed to simplify purchasing of windows for carpenters
and consumers. The app assists the work of carpenters by managing
window projects and facilitating the configuration of windows. The
customer’s choice of window models and options is rendered visually
and the app also facilitates the quotation and ordering processes.
With the implementation of its Simplify strategy, Inwido is developing its governance model by transitioning to a structure in which
the individual companies within the Group are assigned full responsibility for their business and profitability. Accordingly, the business
area structure that has applied to date will be replaced by some 30
companies operating through customer-focused business and brand
strategies and optimized local supply chains. The companies have
been divided into two operating segments, Inwido North and Inwido
South, since the fourth quarter of 2018.
Inwido North includes the former operating segments SwedenNorway and Finland and the component companies that previously
belonged to Inwido Supply and that only supply components to the
companies within Inwido North. Inwido South includes the former
operating segments Denmark and EBE and the component companies that previously belonged to Inwido Supply and that only supply
components to the companies within Inwido South. The component
companies that previously belonged to Inwido Supply and that supply components to companies within both Inwido North and Inwido
South are reported under the item “Other”.
In early December 2018, Inwido’s CEO Håkan Jeppsson suddenly
and unexpectedly passed away. It is hard to overestimate the imprint
that Håkan made on Inwido over slightly less than ten years as CEO –
it was under his leadership that Inwido became the profitable market
leader it is today.

Directors’ Report

Consolidated net sales and profit
Group

Consolidated net sales increased by 5 percent to SEK 6,667 million
(6,371) in 2018, corresponding to negative organic growth of 2 percent.
Consolidated EBITA amounted to SEK 635 million (535) and the
EBITA margin amounted to 9.5 percent (8.4). Operating EBITA, that
is, EBITA before items affecting comparability, amounted to SEK 657
million (649). The operating EBITA margin amounted to 9.9 percent
(10.2). See “Items affecting comparability” below for additional
information.
The somewhat lower margin is primarily attributable to a weaker
start to the year and increased competition in the market, mainly in
Sweden and Finland, as well as increased prices for raw materials,
which was partly offset by a higher proportion of consumer sales and
improved efficiency.
Net financial items amounted to an expense of SEK 56 million
(60). Higher interest expenses due to increased financing of acquisitions were offset by positive exchange rate effects.
Consolidated profit before tax amounted to SEK 562 million
(461). Income taxes for 2018 amounted to SEK 124 million (136).
Profit after tax was SEK 438 million (325). Earnings per share before
dilution amounted to SEK 7.47 (5.02).
Inwido North
Net sales for Inwido North rose to SEK 3,970 million (3,943), corresponding to an increase of 1 percent compared with the corresponding period in the preceding year. Organic growth was negative in the
amount of 4 percent. Market volumes in Inwido North decreased by
between 5 and 10 percent over the year. The reasons were primarily
a reduced new build market in Sweden and Finland, combined with
falling consumer confidence in all sub-markets. At the end of the
year, Inwido North’s order backlog was 14 percent lower in local currency than at the end of the equivalent period in the preceding year.
Operating EBITA amounted to SEK 319 million (390) and the operating EBITA margin was 8.0 percent (9.9). The lower margin is explained
by increasing competition in the markets and higher prices for raw
materials. At the same time, it is gratifying to note that the Norwegian companies turned from loss to profit during the year.
Inwido South
Net sales for Inwido South rose to SEK 2,517 million (2,272), corre
sponding to an increase of 11 percent compared with the correspond
ing period in the preceding year. Organic growth was 0 percent. The
Danish companies continue to grow and capture additional market
shares. The e-commerce companies also contributed organic growth
of more than 10 percent over the year. At the end of the year, Inwido
South’s order backlog was 14 percent higher in local currency than
at the end of the equivalent period in the preceding year. Operating
EBITA amounted to SEK 384 million (306) and the operating EBITA
margin was 15.2 percent (13.5). Most of the companies within Inwido
South delivered higher profitability compared with the corresponding period in the preceding year. Cost savings programmes implemented in the UK have yielded results and, combined, the companies
in the UK market have turned from loss to profit over the year.
Items affecting comparability
Items affecting comparability relates to income statement items that
are non-recurring, have a significant impact on profit and are important for understanding the underlying development of operations.
In particular, the costs relate to restructuring measures during a consolidation phase, in which the company enhances efficiency through,
for example, closures or reorganization of production facilities and
sales units. These expenses primarily consist of impairment of assets,
personnel costs and other external expenses.
For the 2018 full-year, items affecting comparability were a negative net SEK 22 million (114), and were related to the closure of the

Väröbacka factory in the first quarter of the year, acquisition costs
and structural costs associated with Simplify. These items affecting
comparability were partly offset by positive effects on profit from the
revaluation of the expected additional purchase consideration for
Profin and Bøjsø.
Cash flow
For the full-year 2018, cash flow from operating activities after
changes in working capital amounted to SEK 434 million (592), mainly
attributable to more working capital being tied up.
Cash flow from investing operations amounted to a negative
SEK 629 million (244). The deviation from the previous year is mainly
explained by a higher level of acquisition activity.
Cash flow from financing activities was negative in the amount
of SEK 54 million (249). The deviation from the previous year is explained primarily by loans raised in connection with acquisitions.
Gross investments, depreciation, amortization and
impairment
Gross investments in tangible fixed assets amounted to SEK 153 million (160) and depreciation, amortization and impairment to SEK 164
million (181).
Financial position and liquidity
Inwido’s principal financing consists of bank loans based on credit
agreements expiring in the period 2022-2023. The largest credit
facility of SEK 2,050 million, maturing in 2023, includes an extension
option of up to two years (subject to the lenders’ approval). The
aforementioned agreement includes financial covenants that are
followed up on a quarterly basis. Inwido meets the terms of existing
credit agreements.
Consolidated net debt was SEK 2,141 million (1,669) at the end of
the period. The increased net debt compared with the corresponding period in the preceding year is mainly due to acquisitions and
exchange rate effects. Of the reported net debt, the present value of
the expected purchase consideration for the remaining 17 percent of
the shares in Värmelux, as well as the present value of the expected
purchase consideration for Profin, accounts for approximately SEK
59 million. Changes in the value of the warrants issued with regard to
Värmelux are reported against equity and the liability is calculated at
its present value on the date on which this balance sheet item arose.
At the end of the period, indebtedness, calculated as interestbearing net debt/operating EBITDA, was 2.7 (2.1). The net debt ratio
was 0.6 (0.5). Consolidated cash and equivalents were SEK 165 million
(410) at the end of the period. Available funds, including unutilized
credit facilities, amounted to SEK 1,326 million (2,203).
Corporate acquisitions
Outrup Vinduer & Døre
On 1 February 2018, Inwido acquired the remaining 75 percent of
the shares in Outrup Vinduer & Døre A/S, meaning that Inwido owns
100 percent of the company. The acquisition was financed through
existing credit facilities. Outrup has been consolidated into the
Inwido Group as of August 2016.
Bedst & Billigst
On 1 April 2018, the acquisition of the Bedst & Billigst Group was
completed, as announced on 9 October 2017. Inwido acquired 100
percent of the shares. The acquisition was financed through existing
credit facilities.
Profin
On 2 July 2018, the acquisition of Profin was completed, a familyowned Finnish group focusing on the production of exclusive sliding
doors and windows. Inwido acquired 100 percent of the shares.
The acquisition was financed through existing credit facilities.
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Employees
There were an average 4,455 (4,361) employees in the Inwido Group
during the year. See the section “Employees” and Note 8 for further
information.
Sustainability Report
Inwido details its sustainability work as an integrated part of the
Annual Report, the Corporate Governance Report and the Directors’
Report. Presented on page 26 is a summary of key sustainability information. Below follows an overview of where further information
is contained in this publication.
Our stakeholders and our business model
Inwido’s key stakeholders are customers, consumers (in their capacity
as end-users of our products), investors, employees, suppliers and
local decision makers in the markets where we are active. For more
information about our business model, how we generate value and
our work with the environment and sustainability, see pages 16-18 and
page 26.
Our policy documents
Inwido has established policies and guidelines that govern the
Group’s work in the areas of the environment, ethics and human
rights. See the description on page 26 of the Annual Report and our
Code of Conduct on www.inwido.com.
Results of policies and guidelines:
For the work carried out in 2018, see the section Targets and target
fulfilment on pages 12-13 and Our strategic priorities on page 14.
Significant risks in these areas and how they are managed:
See the Sustainability section on page 26 and the Risk section on
pages 51-54 of the Directors’ Report.
Environment and sustainability
The Group ascribes great importance to adhering to and exceeding
legal requirements in the area of the environment and conforming
to the Group’s environmental policy. Of the Group’s total net sales in
Sweden, a large proportion derive from activities requiring permits
or compulsory registration. The Group’s other production units have
been inspected by local environmental authorities and meet the
requirements imposed by local environmental legislation.
The Swedish subsidiaries are affiliated with an active and targeted environmental programme. Inwido’s Swedish units operate in
a network, working together on environmental issues and improvement projects. All of Inwido Sweden’s production units are environmentally certified in accordance with ISO 14001. All production
units within Inwido Sweden conduct operations requiring permits or
registration in accordance with Swedish environmental legislation.
The obligation to undergo testing applies to the use of solvents and
the operation of solid fuel furnaces.
In Sweden, Inwido conducts operations requiring permits at five
operational locations: Lenhovda in Kronoberg County, Vetlanda,
Hånger, Bankeryd and Sävsjö in Jönköping County. The permit for
Lenhovda applies to the manufacture of windows and sealed glass
panes. The permit for Vetlanda applies to the manufacture of windows. The permits for Hånger and Bankeryd apply to the manufacture of doors. The permit for Sävsjö applies to the pre-treatment and
powder coating of aluminium profiles. Operations requiring registration are conducted at two sites: Vetlanda in Jönköpings County and
Hajom in Västra Götaland County. The facilities for which permits are
required adhere to the decisions made by the environmental committees of the relevant municipalities.
The operations primarily affect the environment through emissions of solvents and dust to the atmosphere as a result of surface
treatment and impregnation, as well as the operation of solid fuel
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furnaces. Solvent-filtration plants have been installed in Lenhovda,
Vetlanda, Hånger and Bankeryd. In Hajom, solvents are used to such
a minor extent that filtration is not required. At the other facilities,
surface treatments are carried out using water-based paints and
filtration is not required. Flue-gas filtration to reduce dust emissions
has been installed on all solid fuel boilers. Current permits cover the
production volumes expected in 2019.
Inwido is working purposefully to reduce the Group’s energy
consumption, carbon dioxide emissions and other emissions, as well
as monitoring and controlling waste and materials with the objective
of reducing negative environmental impact. Other key sustainability-related areas of focus for Inwido are sustainable products and
transactions and a safe and stimulating work environment. See the
“Sustainability” section for further information on Inwido’s sustainability efforts.
Risks and risk management
The governance of Inwido is based on the company’s Articles of Association, the Swedish Companies Act, other relevant Swedish and
foreign regulations and legislation, and internal guidelines. Inwido’s
governance is also based on Nasdaq Stockholm’s regulations for issuers, as well as the Swedish Corporate Governance Code (“the Code”).
Inwido followed the Code in all respects in 2018. See the Corporate Governance Report in this Annual Report or Inwido’s website,
inwido.com, for further information about the corporate governance
principles applied by Inwido.
Inwido defines risk as something that can affect Inwido’s achievement of targets negatively. Risk is a natural part of all business operations, but can be managed and it is the responsibility of Group management to ensure that risks are identified and managed. In turn, this
requires an effective and structured risk management process. The
overall objective of Inwido’s risk management is to ensure a systematic approach to identifying risks and ensuring that they are managed
from an early stage. The objective is also to make risk management a
natural part of day-to-day operations by engendering a culture of risk
awareness among all employees and a knowledge of how to manage
risks to achieve business objectives. Inwido operates in about ten
countries through close to 30 business units. This spread, combined
with a large number of customers in different market segments and a
large number of suppliers, limits the commercial risks.
The governing document for Inwido’s risk management consists
of a Corporate Risk and Insurance Policy. The purpose of this document is to define Inwido’s view of risk by setting out objectives and
responsibilities. The Board of Directors reviews and approves the
Corporate Risk and Insurance Policy.
The President and CEO is ultimately responsible for the implementation and enforcement of the risk management process and
for keeping the Board of Directors updated on an ongoing basis. The
President and CEO is also responsible for the risk management process being developed, adapted and reviewed.
In the process of identifying risks that should either be eliminated
and prevented, or simply identified and monitored, a “Risk Mapping
Matrix” is prepared each year. The Managing Directors of each of the
local companies are responsible for this mapping of risks and for assessing the probability of risks occurring and their potential effects – in
monetary terms if possible. Inwido’s Group management and the local
management teams then define together what risks can be considered
acceptable and how the risks that are unacceptable, should be managed (through plans of action) to make them acceptable. The respective Managing Directors of the local companies are responsible for
implementing risk management within each of their companies.
Inwido divides risks between financial, operational and external
risks.
The financial risks are managed primarily by the central finance
department. The responsibility of the Board and President and CEO
for internal control regarding financial reporting is regulated by the
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Swedish Companies Act. The Board’s responsibility is also regulated
in the Code. In accordance with the Code, the Board shall describe
how the internal control of financial reporting is organized, which is
carried out through the Corporate Governance Report.
The principal purpose of internal control is to ensure the achievement of the company’s targets for appropriate and efficient operations, reliable reporting and adherence to applicable legislation and
regulations. Internal control relating to financial reporting serves to
provide reasonable security with regard to the reliability of external

financial reporting and to ensure that external financial reports are
prepared in accordance with legislation and applicable accounting
standards. See the Corporate Governance Report in this Annual
Report or Inwido’s website, inwido.com, for further information on
internal control regarding financial reporting
Operational and external risks are managed by the operating units supported by the central functions. The overview below
shows the overall risks within each risk category and how Inwido
manages those risks.

Financial risks
RISK

M A N A G E M E N T/ E X P O S U R E

Financial credit risks
Credit risks in financial management relate primarily to the probability of financial losses resulting from counterparties’ incapacity to meet contractual
obligations arising from financial transactions or instruments.

Financial credit risks are limited by engaging counterparties with a high
credit rating who chiefly participate in the Group’s mid-term and long-term
financing.
In 2018, no credit losses were incurred as a consequence of investments
in cash equivalents or financial instruments.

Currency risks
Transaction exposure
The Group is exposed to currency risk in the form of transaction exposures
arising through purchases and sales of goods and services in currencies
other than each Group company’s local currency.

Translation exposure
When subsidiaries’ balance sheets in local currency are translated into SEK,
a translation difference arises as a consequence of the current year being
translated at a different closing rate than the previous year. The income statement is translated at the average exchange rate for the year while the balance
sheet is translated at the exchange rate as per 31 December. The translation
exposure forms the risk represented by the translation difference as the
change in shareholders’ equity.

The Group applies a finance policy adopted by the Board of Directors. Transaction exposure shall primarily be minimized through internal measures such
as matching of flows and choice of invoicing currency. Currency clauses can
be used if contractually transparent and possible to follow up, ensuring that
the Group is not exposed to any hidden currency risks. Secondarily, currency
risks are to be mitigated by means of financial instruments.
Currency hedging is arranged with maturities of up to 12 months and is
based on the latest estimates available. Currency hedges must meet the
following conditions with an accuracy of about +/– 20 percentage points:
Contracted future payments for non-current
Hedging
Degree of
horizon
hedging
assets in foreign currency may be secured up to
1-3 months
70%
the full cost.
4-6 months
60%
No hedging is required if the net exposure to
7-9 months
40%
any single currency is less than the equivalent of
10-12 months
20%
EUR 500,000 annually.
The Group does not hedge this risk. An annual analysis is made of the
translation exposure trend and the related risks. See Note 2.

Interest rate risk
Interest rate risk represents how changes in market interest rates affect
cash flow and the Group’s earnings, as well as the value of financial instruments.

The management of the Group’s interest exposure is centralized, meaning
that the central finance function is responsible for identifying and managing
this exposure in accordance with the finance policy adopted by the Board of
Directors. Inwido strives to achieve a good spread of interest maturities to
avoid fixing of interest rates at the same time for large loan volumes.
Inwido’s short-term interest rate exposure (aggregated positions with a
residual weighted average length of <1 year) should be between 50 and 80
percent of the total debt portfolio, excluding short-term seasonal debt.
The average period of fixed interest on the Group’s gross borrowing, including the effects of interest rate derivatives, may not exceed three years.

Financing and liquidity risks
Financing and liquidity risks represent the risk that it will be difficult or
costly to refinance loans reaching maturity or that it will not be possible
to meet payment obligations due to insufficient liquidity or difficulties in
obtaining external financing.

Inwido seeks to achieve good planning and foresight with regard to funding
issues with the objective of Inwido always being offered cost-effective financing on favourable market terms for comparable borrowers. To safeguard
adequate payment capacity, Inwido’s objective is to secure sufficient liquidity
or credit facilities. The Group’s debt/equity ratio and forecasts of its liquidity
are followed up on an on-going basis. See Note 2.
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Operational Risks
RISK

M A N A G E M E N T/ E X P O S U R E

Risk of losses on trade and other receivables
The risk that the Group’s customers fail to meet their payment obligations
for accounts receivable constitutes a customer credit risk.

Inwido reduces counterparty risks relating to customers by applying the
Group’s credit policy. Credit checks are performed on the Group’s customers with information regarding their financial status being obtained from
various credit information agencies. The risk of credit losses is also limited
through credit insurance, which covers the majority of Inwido’s insurable
receivables. Bank guarantees or other sureties are required of customers
with low credit ratings or insufficient credit history. Trade and other receivables are subjected to on-going age analysis. The assessment of credit risk
is primarily managed by each subsidiary.
As per the balance sheet date, there were no significant concentrations
of customer credit exposures. See Note 2.

Refund and product liability risks
Inwido could incur expenses in correcting faults in delivered products
and, in certain cases installation, and could be found liable for damages to
individuals or property.

Inwido seeks to limit these risks by following locally adapted procedures
for quality assurance and through extensive testing of the Group’s products.
In 2018, warranty costs incurred as a consequence of complaints amounted
to approximately 2.1 percent (1.8) of net sales.

Human capital risk
It is important for Inwido to be able to attract and retain qualified employees. The loss of key individuals could negatively affect the Group’s earning
capacity.

Inwido works actively to safeguard regeneration and identify future leaders.
Senior executives are regularly assessed to identify needs vis-à-vis on-going
in-service training and competence development. In addition to applying a
market-based salary structure, Inwido also uses various forms of incentives
for key individuals within the Group.

Risk of operational interruptions
Inwido could be affected by operational interruptions due to equipment
failure, fire, strikes or natural disasters, for example.

Together with its insurance advisors, Inwido conducts regular risk inspections of its production units. The results of these inspections are used to
implement preventative measures to reduce the risk of disruptions and
accidents in operations. Inwido is, to a certain extent, able to transfer production to other units, mainly within each respective market, in the event
that a unit becomes inoperative.
Inwido also strives to maintain well-functioning cooperation with local
trade union organizations, thereby reducing the risk of conflicts and strikes.

Risk associated with product development
Inwido’s sustained earnings and competitive vigour is to some extent
dependent on its capacity to develop and sell new innovative products and
solutions demanded by customers. In recent years, market requirements
have increased, including in terms of the products’ energy performance.
Extensive and successful product development by competitors could entail
risks in the form of weaker sales for Inwido, and that Inwido must invest
significant additional amounts in its own product development in the future.
Furthermore, companies currently working in adjacent fields may decide to
establish themselves in Inwido’s area of operations.

Through Inwido’s strong market presence, shifts, trends and new requirements from customers and other stakeholders are caught, providing a
basis for the focused, on-going development of the product portfolio. An
important part of Inwido’s strategy is to develop new products in the areas
it considers important for continued growth and to retain its market share.
Among other things, Inwido prioritizes the development of new products
for the smart home.

Business development risks
Risks associated with business development such as corporate acquisitions
and the Group’s long-term strategic focus.
In connection with acquisitions, there is a risk that business risks associated with the acquired companies arise. Establishing operations in new
markets may also bring unexpected costs for Inwido. In addition to company-specific and geographic risks, the acquired company’s relationships with
key personnel, customers and suppliers may be adversely affected. There
is also a risk that integration processes could take longer than expected, be
more costly than anticipated and that expected synergies totally or partially
fail to materialize. This may mean that the asset values attributable to the
acquisitions (goodwill) cannot be realized and consequently that it may be
necessary to recognize impairment in those values.

Inwido has developed procedures for the analysis, implementation, review
and integration of acquisitions, including due diligence. Risks associated
with the Group’s long-term planning are primarily addressed once a year
when the Board adopts the Group’s strategic plan.

Corporate governance and policy risks
Risks associated with Group executives making decisions that do not agree
with Inwido’s strategy, internal guidelines and policy documents. Furthermore,
employees at Inwido and others with a close relation to Inwido, as well as
its customers and suppliers, could commit acts that are unethical, illegal (for
example, in violation of applicable corruption and bribery legislation) or that
otherwise contravene applicable legislation and regulations or Inwido’s internal guidelines and policies. If Inwido’s internal controls and other measures
to safeguard compliance with laws, regulations, internal guidelines and policy
documents prove insufficient, Inwido’s reputation may be damaged and its
operations, financial position and earnings could be negatively affected.
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Inwido develops internal control procedures on an on-going basis. Examples
of these are the division of labour between the Board of Directors and the
CEO, instructions for the Managing Directors of the local companies, reporting instructions and Inwido’s Code of Conduct
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Operational risks, cont.
Insurance risks
Insurance risk involves the expenses that Inwido could incur due to inadequate insurance cover for products, property, disruptions, liability, the
environment, transport, life and pensions.

The Group applies a coordinated programme for insurance and secures
insurance policies to the extent that this is considered commercially motivated. At the same time, continuous efforts are made to minimize risks in
operations through proactive measures. Insurance cover is also maintained
for Inwido’s senior executives and Board members. Inwido takes the view
that its insurance protection is appropriate for the risks normally associated
with its operations. There is naturally no guarantee that Inwido will not
incur losses beyond the scope of its insurance cover.

Risk associated with IT systems
Inwido’s ability to effectively and securely manage sales and other businesscritical operations depends on Inwido’s IT systems and processes working
well and without interruption. Such systems can be disrupted by, for example, software failures, computer viruses, hacking, sabotage and physical
damage. Several different business systems are used within Inwido. Most of
these are customized and do not intercommunicate, resulting in a certain
degree of task duplication and an increased risk of error in connection with
internal sales, for example. Customized business systems can also entail
Inwido being dependent on external and internal key competencies and
access to external expertise regarding the Group’s business systems being
limited.

Inwido is gradually working to centralize the Group’s IT-related systems and
functions, and to gradually replace industry-specific and company-specific
business systems with more general and shared business systems. Among
other things, this is intended to enhance operational and data security, and
to reduce vulnerability in access to internal and external systems expertise.

Risk associated with suppliers
Inwido’s products consist of components from several different suppliers.
To be able to manufacture, sell and deliver products, Inwido is dependent
on external suppliers meeting agreed requirements regarding volumes,
quality and delivery times for example. Deliveries from suppliers that are inaccurate, delayed or that fail to materialize may mean, in turn, that Inwido’s
deliveries are delayed or must be cancelled, or are deficient or incorrect.
Inwido does not have full insight into its suppliers’ operations and consequently it has only a limited capacity to ascertain that its efforts to ensure
that suppliers operate in a sustainable and responsible way have an impact.
Therefore, Inwido is also exposed to the risk that suppliers act in a manner
that could harm Inwido’s reputation and brands.

Inwido has close partnerships with leading suppliers within each component group and also reduces the risk of a possible dependence by sourcing
through alternative suppliers. Furthermore, Inwido has pre-established contingency plans for the most critical supplies of components, and these plans
are reviewed annually. To safeguard supply and to increase its control of
the value chain, the Inwido Group also includes a number of companies that
produce sealed window panes and fittings and refine aluminium profiles.
Inwido is committed to responsible business and has the ambition
that this approach should permeate the entire value chain. As part of this,
Inwido requires all major suppliers to acquaint themselves with and sign
Inwido’s code of conduct for business partners.

External risks
RISK

M A N A G E M E N T/ E X P O S U R E

Market risk
Demand for Inwido’s products is affected by activity in the housing market
and overall consumer confidence, among other factors. The new building
market is more cyclical than the renovation market. In a general economic
downturn with lower building activity, demand for Inwido’s products and
services could decrease. Political decisions can also influence customer
demand independently of economic trends (see Political decisions below).

Inwido maintains a presence in a large number of countries and in different
market segments, thereby balancing, to a certain extent, various countryspecific risks. In addition, most of Inwido’s sales take place in the less cyclical consumer market. Inwido’s operations are also affected favourably by
the debate on climate change and increasing demands for energy-efficient
housing, which are not particularly affected by economic trends.

Competition
Inwido operates in markets that primarily comprise a large number of local
competitors but that also include companies that operate internationally.

Inwido is Europe’s largest supplier of windows and a leading door supplier,
with a strong market position in most of its markets. Inwido’s size allows
it to derive economies of scale and benefit from best practices in areas
including purchasing, product development, production and processes.
Inwido constantly strives to meet customer needs with new, innovative,
energy-efficient and attractively designed products. This is one of the most
important prerequisites for the Group’s future competitiveness.

Prices for raw materials
Inwido relies on ongoing deliveries of wood, glass, aluminium, fittings, etc.
Inadequate supply could entail increased expenses and, in certain cases,
disrupted production. Normally, there is a certain displacement between
purchase and sales price adjustments due to agreements entered with suppliers and customers. Altered price levels affect Inwido’s purchasing prices
with a delay of up to six months.

Inwido has built up its relations with key suppliers over many years. Inwido’s
central purchasing organization coordinates purchases of the major material categories. By centralizing its purchasing, Inwido is able to enhance its
negotiating position and cut costs for materials.

Political decisions
Political decisions can affect demand positively or negatively. Political decisions include changes in tax legislation in countries where Inwido operates.
Changes in taxation and subsidies for homes and residential building can,
in the long term, affect demand for Inwido’s products and services. In addition, changed standards and regulations regarding residential building can
impose requirements for changes in the product range in specific markets.

The Group mostly operates in countries where the risk of political decisions
that would drastically change its market conditions is judged to be relatively
low. In addition, Inwido is active in local industrial organizations that often
provide Inwido with early insight into external changes that may affect its
business operations.
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External risks, cont.
Risk of legal disputes
This risk involves the expenses that the Group could incur as a consequence
of pursuing legal processes, expenses associated with settlements and
expenses for any damages it is required to pay.

Inwido’s assessment is that there are currently no disputes that could have
a material impact on the Group’s financial position. Where necessary,
Inwido makes provisions for perceived risks of possible losses.

Tax risks
Inwido conducts operations in several countries. Operations, including the
implementation of transactions between Group companies, are conducted
in accordance with Inwido’s interpretation of applicable tax laws, tax agreements and other regulations in the area of tax law and the requirements
of the relevant authorities. It is not certain that Inwido’s interpretation of
the aforementioned laws, agreements, other regulations and requirements
is correct in all regards.

Inwido works according to the guidelines in the Group’s internal pricing
policy.

Significant events after the end of the financial year
In January 2019, Henrik Hjalmarsson took over as President and CEO
of Inwido. Henrik succeeded Håkan Jeppsson who passed away
unexpectedly in December 2018.

The Board’s proposed guidelines for remuneration and
other terms of employment for Group management in 2019
The Board has resolved to propose to the 2019 Annual General
Meeting that the guidelines for determining salaries and other
remuneration to senior executives remain unchanged.

Parent Company
The Parent Company is a public limited company with registered
offices in Sweden. The Parent Company, Inwido AB (publ), is purely
a holding company with no operations of its own. The Parent
Company’s profit mainly reflects the net of revenues for joint Group
services and deductions for wages, other remunerations and interest
expenses.
The share and ownership
On 26 September 2014, Inwido’s shares were listed on the Nasdaq
Stockholm exchange in the Mid-Cap segment. On 31 December 2018,
Inwido AB’s paid and registered share capital was SEK 231,870,112
and there was a total of 57,967,528 issued and registered shares.
The corresponding number of shares after dilution was 58,071,472.
The company has one (1) class of shares. Each share entitles the
holder to one vote at general meetings. On 31 December 2018, the
closing price was SEK 55.60 and the company’s market capitalization
was SEK 3,223 million. At the end of the year, the single largest shareholder, Fjärde AP-fonden, held 9.8 percent of the shares. See “The
Inwido share” on pages 34-35 for more information on the share
and shareholders.
Guidelines for remuneration and other terms of
employment for Group management 2018
Under the Companies Act, the Annual General Meeting shall adopt
guidelines for remuneration to the President and CEO and other
senior executives. The following guidelines were adopted by the
2018 Annual General Meeting:
Remuneration and terms for senior executives shall be based on
local market conditions and consist of a balanced mix of fixed salary,
variable compensation, pension benefits, other benefits and terms
of dismissal. Variable remuneration shall be based on performance in
relation to set targets. Variable cash remuneration shall be maximized
and may not exceed 50 percent of fixed annual salary. Variable remuneration may also be paid in the form of long-term incentive plans.
Pension benefits shall be in the form defined contribution plans.
The retirement age for the President and CEO shall be 65 years and,
for other senior executives, 65 years. Combined, fixed salary during
the period of notice and severance pay shall not exceed an amount
equivalent to fixed salary for 12 months; for the President and CEO,
a period of 18 months applies. The Board of Directors shall have the
right to deviate from these guidelines in individual cases if specific
reasons motivate this.
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Corporate governance report
See pages 37-41 in the separate Corporate Governance Report.
Proposed treatment of profit
The following funds in the Parent Company are at the disposal
of the Annual General Meeting:
Share premium reserve
890,705,915
Accumulated profit
286,973,420
Profit for the year
94,955,999
Total, SEK
1,272,635,335
The Board of Directors and President and CEO propose that the
profit at the disposal of the Annual General Meeting be distributed
in the following manner:
Distributed to shareholders: SEK 2.50 per share
Brought forward to new account
Total, SEK

144,918,820
1,127,716,515
1,272,635,335

In line with the dividend policy and taking the capital structure into
account, the Board of Directors proposes that the dividend for the
2018 financial year be set at SEK 2.50 per share (3.50). The proposed
record date for entitlement to dividends is 7 May 2019. If the Annual
General Meeting approves the proposal, it is anticipated that the
dividend will be paid on 10 May 2019.
Outlook for 2019
As a market leader, with strong brands and leading industrial expertise,
we have a good deal of self-confidence, although we are, at the same
time, also seeing signs of weaker market trend in some geographic
areas. The industry market in Sweden and Finland shows few signs of
improvement, while prices for raw materials are rising, competition
is increasing, and the consumer confidence index is falling. We do,
nonetheless, see bright spots in the longer term. There is an underlying
need for, and increased interest in, investment in housing in large parts
of Europe. With our decentralized Simplify model, we are now freeing
up energy for the companies to respond quickly to opportunities in
their local markets with increased customer and consumer-oriented
decision-making. In the long term, we are also well-positioned to meet
customers’ and consumers’ shifting behaviours with, for example, faster delivery times, convenient solutions, additional connected products
and an increasing proportion of e-commerce. Our long-term acquisition strategy also stands firm and our efforts to further strengthen
our balance sheet for this purpose are continuing.

Financial statements

Consolidated statement of comprehensive income
1 January – 31 December, SEKm

Net sales
Cost of goods sold

Note

2018

2017

3
10

6,666.6
-4,954.4

6,371.0
-4,725.4

Gross profit/loss		
1,712.2
1,645.6
			
Other operating income
6
52.7
12.3
10
-670.0
-654.5
Selling expenses
9,10
-415.6
-381.3
Administrative expenses
Research and development expenses
10
-50.5
-51.8
Other operating expenses
7
-12.6
-50.5
Participations in the earnings of associated companies
15
1.5
1.3
Operating profit
8,24
617.6
521.2
			
Financial income
11
13.1
3.0
Financial expenses
11
-68.9
-63.3
Net financial items		
-55.8
-60.3
			
Earnings before tax		
561.9
460.9
			
Taxes
12
-123.9
-136.1
Profit for the year		
438.0
324.8
			
Other comprehensive income			
Items reallocated to, or that can be reallocated to profit for the year			
Translation differences, foreign operations		
85.6
58.9
Other comprehensive income for the year		
85.6
58.9
			
Comprehensive income for the year		

523.6

383.7

Profit for the year attributable to:			
Parent Company shareholders		
432.5
Non-controlling interests		
5.5

290.8
34.0

		
438.0
324.8
			
Comprehensive income for the year attributable to:		
Parent Company shareholders		
521.0
347.2
Non-controlling interests		
2.6
36.5
		
523.6
383.7
			
Earnings per share			
Before dilution (SEK)
19
7.47
5.02
After dilution (SEK)		
7.45
5.01
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Consolidated statement of financial position
As per 31 December, SEKm

Assets
Intangible non-current assets
Tangible non-current assets
Participations in associated companies
Financial investments
Deferred tax assets
Other non-current assets

Note

2018

2017

2		
13
4,617.7
14
893.0
15
12.6
2
2.7
12
39.7
2
38.6

4,046.2
814.6
11.2
5.3
49.0
36.7

Total non-current assets		
5,604.3
4,963.0
			
Inventories
17
548.8
508.7
Current tax assets		
95.2
75.6
2
595.5
566.5
Trade and other receivables
Prepaid expenses and accrued income		
50.2
58.3
Other receivables
2
94.2
70.0
Cash and equivalents
2,18
165.0
410.0
Total current assets		

1,548.9

1,689.2

Total assets		
7,153.2
6,652.2
			
Shareholder’s equity
19		
Share capital		
231.9
231.9
Other capital provided		
946.0
946.0
Other reserves		
211.8
123.3
Profit brought forward including profit for the year		
2,106.2
1,766.3
Equity attributable to Parent Company shareholders		
3,495.9
3,067.5
			
Non-controlling interests		

5.1

99.5

Total equity		
3,501.0
3,167.1
			
Liabilities
2		
Non-current interest-bearing liabilities
2,20
2,199.0
1,702.1
Deferred tax liabilities
12
120.0
115.3
Other liabilities
2
27.7
33.5
Total non-current liabilities		
2,346.6
1,850.8
			
Other current interest-bearing liabilities
2,20
124.8
394.1
Other provisions
22
38.6
43.0
Trade and other payables
2
458.6
492.0
Tax liabilities		
76.7
116.5
Other liabilities
2
225.5
198.1
Accrued expenses and prepaid income
23
381.4
390.7
Total current liabilities		

1,305.6

1,634.3

Total liabilities		

3,652.2

3,485.2

Total equity and liabilities		

7,153.2

6,652.2

Information on the Group’s pledged assets and contingent liabilities, see Note 25.
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Consolidated statement of changes in equity
		Equity attributable to Parent Company shareholders
		
Share
2017, SEKm
capital

Equity, opening balance, 1 Jan. 2017

231.9

Other
capital contributions

946.0

Trans- 			
lationRetained 		
reserve
earnings
Total

67.0

1,679.3

2,924.1

Non-controllinginterests

Total
equity

88.5

3,012.6

Profit for the year				
290.8
290.8
34.0
324.8
							
Other comprehensive income							
Change in translation reserve for
the year (exchange rate difference)			
56.4		
56.4
2.5
58.9
Other comprehensive income for the period			

56.4		

56.4

2.5

58.9

Total comprehensive income for the period,
56.4
290.8
347.2
36.5
383.7
excluding transactions with the company’s owners			
							
Transactions with the Group’s owners							
Paid warrant		
0.0			
0.0
0.0
Dividends paid to Parent Company shareholders				
-202.9
-202.9
-202.9
-25.5
-25.5
Dividend to non-controlling interest					
-0.9
-0.9
0.0
-0.9
Other changes in net wealth				
Total Transactions with the Group’s owners
Equity, closing balance, 31 Dec. 2017

-

-

-

-203.8

-203.8

-25.5

-229.3

231.9

946.0

123.3

1,766.3

3,067.5

99.5

3,167.1

Trans- 			
lationRetained 		
reserve
earnings
Total

Non-controllinginterests

Total
equity

99.5

3,167.1

		Equity attributable to Parent Company shareholders
		
Share
capital
2018, SEKm

Equity, opening balance, 1 Jan. 2018

231.9

Other
capital contributions

946.0

123.3

1,766.3

3,067.5

432.5
432.5
5.5
438.0
Profit for the year				
							
Other comprehensive income							
Change in translation reserve for
the year (exchange rate difference)			
88.5		
88.5
-2.9
85.6
Other comprehensive income for the period			

88.5		

88.5

-2.9

85.6

Total comprehensive income for the period,
88.5
432.5
521.0
2.6
523.6
excluding transactions with the company’s owners			
							
Transactions with the Group’s owners							
Dividends paid to Parent Company shareholders				
-202.9
-202.9
-202.9
Dividend to non-controlling interest					
-29.6
-29.6
Acquisition/divestment of participation
in non-controlling interests				
67.5
67.5
-67.5
Revaluation issued put option				
43.0
43.0
0.0
43.0
Other changes in net wealth				
-0.2
-0.2
0.0
-0.2
Total Transactions with the Group’s owners
Equity, closing balance, 31 Dec. 2018

-

-

-

-92.7

-92.7

-97.0

-189.7

231.9

946.0

211.8

2,106.2

3,495.9

5.1

3,501.0
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Consolidated cash flow statement
1 January – 31 December, SEKm

Note

2018

2017

Operating activities
2,18		
Earnings before tax		
561.9
Depreciation/amortization and impairment of assets		
164.5
Adjustment for items not included in cash flow
29
-26.3
Income tax paid		
-185.8

460.9
180.9
23.4
-186.6

Cash flow from operating activities before changes in working capital		

514.3

478.5

Cash flow from changes in working capital		
Increase(-)/decrease(+) in inventories		
Increase(-)/decrease(+) in operating receivables		
Increase(-)/decrease(+) in operating liabilities		

8.1
-1.5
-86.9

-48.2
31.3
129.9

Cash flow from operating activities		

434.0

591.5

Investing activities			
Acquisitions of tangible non-current assets		
-153.2
-159.9
Divestments of tangible non-current assets		
10.7
2.0
Acquisitions of intangible assets		
-65.0
-38.0
Acquisitions of subsidiary companies/businesses, net effect on liquidity
5
-419.8
-43.7
Divestments of financial assets		
-1.7
-4.4
Cash flow from investing activities		

-629.0

-244.0

Financing activities			
Dividends paid to Parent Company shareholders		
-202.9
Dividends paid to non-controlling holding		
-29.6
Change in interest-bearing liabilities
29
178.9

-202.9
-25.5
-20.9

Cash flow from financing activities		

-53.5

-249.3

Cash flow for the year		
Cash and equivalents at beginning of the year		
Exchange rate difference in cash and equivalents		

-248.6
410.0
3.6

98.3
308.6
3.1

Cash and equivalents at end of the year		

165.0

410.0

Interest paid		
Interest received		

-49.6
3.3

-43.1
2.2
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Income Statement, Parent Company
1 January – 31 December, SEKm

Note

2018

2017

Net sales		

59.2

63.9

59.2
63.9
Gross profit/loss		
			
Administrative expenses
9
-70.8
-73.0
Other operating income
6
1.3
0.7
Other operating expenses
7
-10.4
Operating profit
8
-10.3
-18.8
			
Result from financial items:			
Profit/loss from participations in Group companies
11
10.3
9.9
Profit from participations in associated companies
15
0.0
Other interest income and similar profit/loss items
11
63.4
44.3
Interest expense and similar profit/loss items
11
-53.3
-45.2
Profit after financial items		
10.2
-9.7
			
Appropriations			
Difference between depreciation/amortization according to plan and reported depreciation/amortization		
0.1
Group contributions received		
194.3
246.4
Group contributions paid		
-84.5
-28.2
Earnings before tax		
120.0
208.5
			
Taxes
12
-25.1
-43.6
Profit for the year		

95.0

164.9

Items reallocated to, or that can be reallocated to profit for the year			
Profit for the year		
95.0
Other comprehensive income for the year		
-

164.9
-

Statement of comprehensive income,
Parent Company
Other comprehensive income for the year		

-

-

Comprehensive income for the year		

95.0

164.9
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Balance Sheet, Parent Company
As per 31 December, SEKm

Note

2018

2017

Assets
Non-current assets			
Intangible non-current assets
13
21.6
3.6
Tangible non-current assets
14
3.3
3.8
			
Financial non-current assets:			
Participations in Group companies
28
2,183.3
2,044.7
Participations in associated and jointly controlled companies
15
1.0
1.1
Receivables from Group companies
16
2,289.9
1,866.5
Deferred tax assets
12
7.1
6.5
Other receivables		
0.0
2.6
Total financial non-current assets		

4,481.2

3,921.4

Total non-current assets		
4,506.1
3,928.9
			
Current assets			
Current receivables:			
Current tax assets		
15.7
Receivables from Group companies
16
74.6
79.7
Prepaid expenses and accrued income		
3.0
5.1
Other receivables		
0.0
0.0
Total current receivables		
93.4
84.8
			
Cash and equivalents		
27.7
250.0
			
Total current assets		

121.1

334.8

Total assets		
4,627.2
4,263.7
		
Shareholder’s equity and liabilities
Equity:
19		
Restricted equity:			
Share capital (57,968,000 shares)		
231.9
231.9
Statutory reserve		
55.3
55.3
Non-restricted equity:			
Share premium reserve		
890.7
890.7
Accumulated profit		
287.0
331.5
Profit for the year		
95.0
164.9
Total shareholder’s equity 		
1,559.8
1,674.2
			
Untaxed reserves			
Accumulated depreciation/amortization in addition to plan		
0.3
0.4
Total untaxed reserves		
0.3
0.4
			
Non-current liabilities			
Liabilities to credit institutions
21
2,156.5
1,582.9
Liabilities to Group companies		
839.0
910.0
12
0.0
0.1
Deferred tax liabilities
Other liabilities		
25.1
24.9
Total non-current liabilities		
3,020.6
2,517.9
			
Current liabilities			
Liabilities to Group companies		
5.5
0.7
Trade and other payables		
14.7
21.8
Current tax liabilities		
0.0
26.7
Other liabilities		
7.7
7.0
Accrued expenses and prepaid income
23
18.6
15.0
Total current liabilities		

46.5

71.2

Total equity, untaxed reserves and liabilities 		

4,627.2

4,263.7
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Statement of changes in equity, Parent Company
Restricted equity
				
Share
Reserve 		
2017, SEKm
capital
fund		

Non-restricted equity
Accumulated
profit/loss

Profit/loss
for the
year

Total
Equity

Equity, opening balance, 1 Jan. 2017
231.9
55.3		
890.7
329.5
Profit for the year						
Other comprehensive income for the year						

204.8
164.9
-

1,712.2
164.9
-

Comprehensive income for the year						

164.9

164.9

Appropriation of profit					

-204.8

-

Transactions with the Group’s owners							
Paid warrant				
0.0			
Dividend					
-202.9		

0.0
-202.9

Equity, closing balance, 31 Dec. 2017

231.9

55.3		

Sharepremium
reserve

890.7

Restricted equity
				
Share
Reserve 		
2018, SEKm
capital
fund		

204.8

331.5

164.9

1,674.2

Non-restricted equity
Sharepremium
reserve

Accumulated
profit/loss

Profit/loss
for the
year

Total
Equity

Equity, opening balance, 1 Jan. 2018
231.9
55.3		
890.7
331.5
164.9
-6.4		
Adjustment in accordance with IFRS 9, after tax					
95.0
Profit for the year						
Other comprehensive income for the year						

1,674.2
-6.4
95.0
-

Comprehensive income for the year						

95.0

95.0

-164.9

-

Transactions with the Group’s owners							
Option premium paid in				
0.0			
Dividend					
-202.9		
-0.1		
Other changes in net wealth					

0.0
-202.9
-0.1

Appropriation of profit					

Equity, closing balance, 31 Dec. 2018

231.9

55.3		

890.7

164.9

287.0

95.0
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Cash flow statement, Parent Company
1 January – 31 December, SEKm

Note

2018

2017

Operating activities
Profit after financial items		
Depreciation/amortization and impairment of assets		
Adjustment for items not included in cash flow
29
Income tax paid		

10.2
0.9
-5.2
-25.7

-9.7
0.6
7.7
-44.6

-19.8
-46.1
Cash flow from operating activities before changes in working capital		
		
Cash flow from changes in working capital
Increase(-)/decrease(+) in operating receivables		
153.1
-64.9
Increase(-)/decrease(+) in operating liabilities		
30.2
-21.9

Cash flow from operating activities		
163.5
-133.0
		
Investing activities
Acquisitions of intangible assets		
-0.3
-3.6
Acquisitions of tangible non-current assets		
-18.0
-3.8
Investments in financial assets		
-627.6
-10.0

Cash flow from investing activities		
-645.9
-17.5
		
Financing activities
Option premium		
0.0
Dividends paid		
-202.9
-202.9
Change in interest-bearing liabilities
29
463.0
441.1
Cash flow from financing activities		
260.1
238.3
			
Cash flow for the year		
-222.3
87.8
Cash and equivalents at beginning of the year		
250.0
162.2
Cash and equivalents at end of the year		
27.7
250.0
			
Dividends received		
10.3
9.9
Interest received		
54.9
44.3
Interest paid		
-41.3
-29.6
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NOTE 1

Accounting principles

Agreement with standards and legislation
The consolidated accounts have been prepared in accordance with the
International Financial Reporting Standards (IFRS) published by the International Accounting Standards Board (IASB) as adopted by the EU. In addition,
the Swedish Financial Reporting Board’s recommendation RFR 1 Supplementary accounting rules for groups has also been applied.

Valuation principles applied in the preparation of the
consolidated financial accounts.
Assets and liabilities are reported at historical cost with the exception of
certain financial assets and liabilities, which are reported at fair value.
Financial assets and liabilities measured at fair value consist of derivative
instruments, unlisted shares and conditional purchase considerations.

Functional currency and reporting currency
The functional currency of the Parent Company is SEK and this is also the
reporting currency of the Group. Consequently, the financial accounts are
presented in SEK. All amounts are rounded off to the nearest thousand unless otherwise stated.

Assessments and estimates in the financial accounts
Preparation of the financial accounts in accordance with IFRS requires management making assessments, estimations and assumptions that affect the
application of the accounting principles and the figures reported for assets,
liabilities, income and expenses. The actual outcome may deviate from these
estimations and assessments. The estimations and assessments are reviewed
regularly. Changes in estimations are reported in the period in which they
are made if they only affect that period, or in the period in which they are
made and future periods if they affect both the period concerned and future
periods. Assessments made by management in the application of IFRS that
have a significant effect on the financial statements and estimates that may
cause material adjustments to the financial statements of the ensuing year are
described in greater detail in Note 29.

Changes in accounting principles
The Group has applied IFRS 15 and IFRS 9 for the first time as of 1 January
2018. Other changes to IFRS applicable as of 1 January 2018 have had no
material effect on the Group’s reporting.
The transition methods that the Group has chosen to apply in the transition to IFRS 15 and 9 entail comparative data in the financial reports not
being restated to reflect the requirements of the new standards. For information regarding IFRS 9 and its effect on Inwido’s accounts, see Note 27.

IFRS 9 Financial Instruments
IFRS 9 establishes principles for the accounting and valuation of financial
assets, financial liabilities and certain contracts regarding the purchase and
sale of non-financial instruments. This standard supersedes IAS 39 Financial
Instruments: Recognition and Measurement. The Group has not been affected by the changes in IFRS 9 regarding hedge accounting since the Group
does not apply hedge accounting.

Classification and valuation of financial assets and
financial liabilities
IFRS 9 contains three principal classification categories for financial assets:
those valued at amortized cost, those valued at fair value through other
comprehensive income and those valued at fair value through the Income
statement. The classification of financial assets in accordance with IFRS 9
is generally based on the company’s business model for the management
of the financial assets and the characteristics of the contractual cash flows
from the financial asset. IFRS 9 eliminates the previous IAS 39 categories of
investments held to maturity, loan receivables and accounts receivable, as
well as available-for-sale financial assets. With regard to holdings of shares
and participations, in accordance with IFRS 9, these are to be measured at
fair value in the balance sheet. IAS 39.46 (c) includes an exception stating
that in cases where the fair value of holdings of unlisted shares and participations cannot be determined with sufficient reliability, these shall be valued at cost less any impairment. As of 1 January 2018, the carrying amount
was a reasonable approximation of the fair value. IFRS 9 has not therefore
had any material impact on the Group’s accounting principles related to
shares and participations.

All items classified as “Loans and accounts receivable” under IAS 39 have
been valued at amortized cost under IFRS 9 because the “business model”
for the receivables is that Inwido is to receive the contractual cash flows
from the assets, while these meet the cash flow requirements under IFRS
9.4.1.2 to the extent that the cash flows consist only of payments of principal and interest.
IFRS 9 has not affected how the Group recognizes derivative instruments
since both IAS 39 and IFRS 9 state that derivatives for which hedge accounting is not applied are to be reported at fair value through the Income
Statement.
For holdings of shares and participations not held for trade, IFRS 9 provides the option of reporting changes in value either in the Income Statement
or in other comprehensive income. Inwido has determined that changes in
value are to be reported in equity via other comprehensive income.
Consolidated financial liabilities mainly comprise items valued at amortized cost under IAS 39. IFRS 9 does not entail any change in how these
items are valued (see IFRS 9.B4.2.1). Nor does IFRS 9 affect the reporting
of the Group’s conditional purchase considerations or derivative liabilities,
since conditional purchase considerations falling within the scope of IFRS 3,
in accordance with IFRS 9.4.2.1 (e), are to be measured at fair value through
the income statement. The same applies to derivatives for which hedge accounting is not applied.
IFRS 9 generally retains the existing requirements in IAS 39 for the classification and measurement of financial liabilities.
The introduction of IFRS 9 has not had a material effect on the Group’s
accounting principles with regard to financial liabilities and derivative instruments. Further details regarding changes in the classification of financial
instruments between IAS 39 and IFRS 9 can be found in Note 27.

Impairment of financial assets
IFRS 9 contains a new impairment model for financial assets compared
with IAS 39. IFRS 9 requires that a loss reserve be reported for all financial
assets valued at amortized cost and that the loss reserve should reflect the
expected future credit losses of the receivables (“Expected Credit Losses” –
“ECL”). This means that all receivables valued at amortized cost are subject
to the requirements for impairment testing under IFRS 9.
Inwido has global customer credit insurance covering most of the
Group’s insurable accounts receivable. At the end of 2018, 20 of the Group’s
largest customers were fully insured. Accordingly, the Group’s identified
credit losses for 2018 amounted to only 0.1 percent of consolidated net
sales for the year. Taking these minimal credit losses into account, it is
Inwido’s assessment that the amended impairment model in IFRS 9 has not
had a material impact on how the Group makes provisions for customer
credit losses.

IFRS 15 Revenue from Contracts with Customers
IFRS 15 is a comprehensive standard for determining the scale of the
revenues to be recognized and when those revenues are to be recognized.
It replaces IAS 18 Revenue, IAS 11 Construction Contracts and related
interpretations. According to IFRS 15, revenue is recognized when the customer gains control of the goods or services. Determining the timing of the
transfer of control, that is at a certain point in time or over time, requires
assessments.
The Group’s sales consist mainly of doors and windows manufactured
based on a specific customer order where the customer has specified the
model, dimensions, colour, materials, type of glass in windows, etc. The
manufactured goods are thus customer-specific and can normally only be
sold to another customer at a significant loss because it is very unlikely that
another customer would seek precisely the same product specifications.
This means that doors and windows that are manufactured based on a specific customer order lack an “alternative use”, as referred to in IFRS 15.35 (c),
for the Group because there is a practical limitation to selling the manufactured products to another customer in that sales to another party would, to
the extent that this occurs, normally have to be made at a significant loss,
(cf. IFRS 15.B8).
In addition, Inwido is normally entitled to payment for its performance
“to date” (IFRS 15.358 (c)) if the customer were to cancel the order, in the
sense that customers are obliged to pay for windows or doors manufactured in accordance with their orders, even where customers completely or
partially cancel their orders.
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Since Inwido thus creates an asset with no “alternative use” for the Group,
while Inwido is entitled to full payment for the products ordered by the
customer, even if that order is cancelled, the criteria in IFRS 15.35c for reporting the revenue over time are fulfilled. In principle, this would mean that
revenue from a customer-specific order of windows and/or doors should be
recognized over time from the commencement of production and until the
products have been delivered to the customer, that is, a form of progressive
revenue recognition. This differs from the current accounting principles since
revenue from sales of doors and windows is reported only once the goods
have been delivered to the customer, to whom the risk is also transferred at
that time. This is a difference of principle compared with previous accounting
principles. Due to the short production time, no adjustment has been made
for reasons of materiality.
On installation of windows and/or doors in the customer’s property, the
criteria for revenue recognition over time under IFRS 15.35b are met since
Inwido’s performance improves the property controlled by the customer. In
connection with sales of windows/doors, with installation, to multi-dwelling
buildings, under previous accounting principles, revenue was recognized over
time as it was recognized based on the number of windows installed. Accordingly, IFRS 15 does not entail any change with regard to how revenue from
installations in multi-dwelling buildings is recognized.

New IFRS and interpretations yet to be applied
A number of new or amended IFRS will come into force during the coming
financial year and have not been applied in advance in the preparation of these
financial statements. These new and amended IFRS for future application are
not expected to have any significant impact on the consolidated accounts.
The Group will apply IFRS 16 Leases as of 1 January 2019.

IFRS 16 Leases
The Group will apply IFRS 16 Leases as of 1 January 2019. IFRS 16 introduces
a uniform lease accounting model for lessees. A lessee reports a right of use,
representing the entitlement to use the underlying asset, and a lease liability, representing an obligation to pay leasing fees. There are exemptions for
short-term leases and leases of low-value assets. The reporting for lessors is
similar to the current standard, that is, lessors continue to classify leases as
financial or operational leasing.
IFRS 16 Leases replaces existing IFRSs related to recognition of leases,
such as IAS 17 Leases, IFRIC 4 Determining whether an arrangement contains a lease, SIC 15 Operating leases – incentives and SIC 27 Evaluating the
substance of transactions involving the legal form of a lease.

Leasing agreements where the Group is the lessee
The Group will report new assets and liabilities for operational leasing agreements for warehouse and factory facilities. Expenses for these leasing agreements will change, as the Group will report depreciation on right of use assets
and interest expenses for leasing liabilities.
The Group previously reported operating leasing expenses on a straightline basis over the lease term and reported assets (prepaid leasing fees)
and liabilities (accrued leasing fees) only to the extent that there was a
difference between the actual leasing fees and the recognized expense.
Nor will the Group continue to recognize provisions for operational leasing
agreements deemed to be loss-making agreements. Instead, the Group will
include payments under the lease agreement in the leasing liability.
There is not expected to be any material effect on the Group’s financial
leasing agreements.
Given the leasing agreements in place on 1 January 2019, the Group
estimates that it will report additional leasing liabilities of approximately SEK
386 million (following adjustments for prepaid leasing fees recognized per
31 December 2018), right of use assets of approximately SEK 349 million and
deferred tax assets of approximately SEK 8 million, reducing shareholders'
equity by approximately SEK 29 million as of 1 January 2019.
The Group expects operating EBITA for 2019 to increase by approximately SEK 10 million compared with previous accounting principles being
applied, since part of the leasing expenses will be reported as interest
expenses. The effect on profit after tax is expected to be insignificant.
Cash flow from operating activities is expected to increase by approximately
SEK 65 million, while cash flow from financing activities is expected to decrease by the same amount since the amortization component of the leasing
fees will be reported as a disbursement in the financing activities.
The Group does not expect the introduction of IFRS 16 to affect its
capacity to meet the revised maximum debt/equity ratio included in the
Group’s loan terms.
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Transition and relief rules
The Group plans to apply the modified retroactive method. This means that
the cumulative effect of the introduction of IFRS 16 will be reported in the
opening balance of accumulated profit per 1 January 2019 without translation of comparison figures. The right of use assets attributable to previous
operating leases will mainly be reported at their amortized value from the
commencement of the contract and, to a lesser extent, to the value of the
debt on 1 January 2019, with the addition of advance payments reported in
the balance sheet as of 31 December 2018.
The Group plans to apply the relief rule to “inherit” the earlier definition
of leasing in connection with the transition. This means that IFRS 16 will
be applied to all contracts entered before 1 January 2019 and identified as
leases in accordance with IAS 17 and IFRIC 4.
Low-value leases (assets valued in new condition at less than approximately SEK 50,000) – predominantly computers, printers/copiers and coffee
machines – will not be included in the leasing debt but will continue to be
expensed on a straight-line basis over the lease term. The occurrence of
leases with a lease term of a maximum 12 months, known as short-term
leases, is not deemed to be significant in the Group.
Because leasing fees for low-value leases are included in the disclosures
in this Annual Report regarding minimum lease payments for operating
leases, the aforementioned increase in lease liabilities amounts to less
than the present value of these minimum lease payments by approximately
SEK 17 million. For further information, see Note 24, Operational leasing.
Other new and amended IFRS for future application are not expected to
have any significant impact on the consolidated accounts.

Operating segment reporting
Operating segments are parts of the Group that conduct operations from
which it can generate income and incur expenses and for which independent financial information is available.
Operating segments are reported in a manner consistent with the internal
reporting provided to the highest executive decision maker. The highest executive decision maker is the function responsible for allocating resources and assessing the performance of the operating segments. In this context, the Group
has identified the President and CEO and Group management as the highest
executive decision maker. Inwido’s operating segments were changed in 2018
and, following that change, comprise two segments, Inwido North and Inwido
South. See Note 4 for further details of the operating segments.

Classification
Non-current assets and non-current liabilities essentially consist of amounts
that are expected to be recovered or paid more than 12 months after the
balance sheet date. Current assets and current liabilities essentially consist
of amounts that are expected to be recovered or paid within 12 months of
the balance sheet date.

Consolidation principles
Subsidiaries
Subsidiaries are companies over which Inwido AB has a controlling influence.
A controlling influence exists if the Parent Company has an influence over
the target of the investment, is exposed or has rights to variable returns
on its commitment and can exercise its influence over the investment to
affect the return. In assessing whether a controlling influence exists, shares
potentially conveying voting rights are taken into account as is the existence
of de facto control.

Acquisitions
Subsidiaries are reported in accordance with the acquisition method. The
method entails acquisitions of subsidiaries being viewed as transactions
through which the Group indirectly acquires the subsidiary’s assets and assumes its liabilities. The acquisition analysis determines the fair value of the
acquired identifiable assets and assumed liabilities, as well as any possible
non-controlling interests on the date of acquisition. Transaction expenses
that arise, with the exception of transaction expenses attributable to the
issue of equity instruments or liability instruments, are recognized directly in
profit/loss for the year.
For business combinations for which payment made, possible noncontrolling interests and fair value of previously owned participations (in the
event of gradual acquisitions) exceed the fair value of the acquired assets
and assumed liabilities that are recognized separately, the difference is
recognized as goodwill. When the difference is negative, what is known as a
bargain purchase, this is recognized directly in profit for the year.

Notes

Payment made in connection with the acquisition does not include payments that relate to the settlement of previous business connections. This
type of settlement is recognized in profit.
Conditional purchase prices are recognized at fair value at the point of
acquisition. In cases where the conditional purchase price is classified as an
equity instrument, no revaluation or settlement is carried out under equity.
Other conditional purchase prices are revalued on each report date and the
change is recognized in profit/loss for the year.
Acquisitions that do not relate to 100 percent of the subsidiary give rise to
non-controlling interests. There are two options for reporting non-controlling
interests. The two options are to recognize the percentage of non-controlling
interests that makes up proportional net assets, or to recognize non-controlling interests at fair value, which means that non-controlling interests form a
percentage of goodwill. The choice between the two alternatives for recognizing non-controlling interests can be made on a case by case basis. For acquisitions that are made in stages, goodwill is determined on the day the controlling
interest arises. In transactions with non-controlling interests, in connection
with acquisitions or on other occasions, the company has chosen to apply the
Present Access Method (PAM) for those transactions in which non-controlling
interests remain exposed to the return associated with their holding. This
represents a selection of accounting policy for such transactions. PAM entails
a liability being recognized at the present value of the amount for which the
shares will be redeemed. The item is offset against shareholders’ equity attributable to Parent Company shareholders (retained earnings). Subsequent
changes in the carrying amount of the liability are recognized in the income
statement, and changes in futures related to options are recognized in equity.

Acquisitions from non-controlling holdings
Acquisitions from non-controlling interests are recognized as transactions
under shareholders’ equity, i.e.between the Parent Company’s owner (under
profit brought forward) and non-controlling interests. Consequently no
goodwill arises as a result of these transactions. The change in non-controlling
interests is based on their proportional share of net assets.

Sales to non-controlling interests
Sales to non-controlling interests where a controlling interest remains are
recognized as transactions under shareholders’ equity, i.e.between the
Parent Company’s owner and non-controlling interests. The difference
between proceeds received and the non-controlling interest’s proportional
share of acquired net assets is reported under retained profit.

Associated companies
Associated companies are those in which the Group has a significant, but
not controlling, influence over operational and financial control, commonly
through holdings corresponding to between 20 and 50 percent of votes.
From the point at which a significant influence is obtained, holdings in associated companies are reported in the consolidated accounts in accordance
with the equity method. The equity method entails the value of holdings in
associated companies reported in the consolidated accounts being equivalent to the Group’s share of the associated companies’ equity, as well as
consolidated goodwill and any other consolidated surpluses or deficits. In the
consolidated income statement, participations in the earnings of associated
companies include the Group’s participations after tax in the net earnings of
associated companies, adjusted for possible amortization/depreciation and
impairment or reversal of acquired surpluses or deficits. Dividends received
from an associated company decrease the reported value of the investment.
The Group’s participation in the other comprehensive income of its associated companies is reported as a separate item in the consolidated statement of
comprehensive income. Any discrepancy at the point of acquisition between
the cost of the holding and the owning company’s share of the net fair value
of the associated company’s identifiable assets, liabilities and contingent
liabilities is reported in accordance with IFRS 3 Business combinations.
Transaction expenses that arise, with the exception of transaction expenses
attributable to the issue of equity instruments or liability instruments, are
included under expenses. Where the Group’s share of losses reported by the
associated company exceeds the reported value of the Group’s holdings, the
value of the holdings is reduced to zero. Losses are also offset against noncurrent balances without security, the financial significance of which forms
part of the owning company’s net investment in the associated company.
Continued losses are not recognized unless the Group has given guarantees
to cover losses arising in the associated company. The equity method is applied until the time the significant influence ceases. Intragroup receivables
and liabilities, income and expenses and unrealized gains or losses arising

from intragroup transactions between Group companies are eliminated in
full when preparing the consolidated accounts. Unrealized gains arising from
transactions with associated companies and joint ventures are eliminated to
the extent of the Group’s participating interest in the companies. unrealized
losses are eliminated in the same way as unrealized gains, but only to the
extent that there is no indication that any write-down is necessary.

Foreign currency
Transactions in foreign currencies
Transactions in foreign currencies are translated into the functional currency at the exchange rate in force on the transaction date. The functional
currency is the currency of the primary economic environments in which the
Group’s companies carry out their business. Monetary assets and liabilities in foreign currencies are translated to the functional currency at the
exchange rate in force at the balance sheet date. Exchange rate differences
arising from the conversions are recognized in profit/loss for the year.
Non-monetary assets and liabilities recognized at their historical costs are
translated at the exchange rate applicable at the time of the transaction.
Non-monetary assets and liabilities recognized at fair value are converted
to the functional currency at the rate in effect at the time of the fair value
assessment.

Foreign businesses financial statements
Assets and liabilities in foreign businesses, including goodwill and other
groupwise surplus or deficit values, are translated from the foreign operation’s functional currency into the Group’s reporting currency, SEK, at the
exchange rate applicable on the balance sheet date. Income and expenses in
a foreign operation are translated into SEK at an average exchange rate approximating the currency exchange rates applicable on the relevant transaction dates. Translation differences arising in connection with the translation
of foreign operations are reported in other comprehensive income and
accumulated in a separate component in equity titled translation reserve.

Income
Sales of windows and doors
The Group’s sales consist mainly of sales of doors and windows manufactured based on a specific customer order where the customer has specified
the model, dimensions, colour, materials, type of glass in windows, etc.
Inwido is also entitled to full payment even if customers cancel their orders.
Accordingly, the criteria for revenue recognition in accordance with IFRS 15
are met in principle. The manufacturing time for each individual order is,
however, very short, meaning that Inwido, for practical reasons, does not
recognize the revenue until the goods have been delivered to the customer,
because the difference between revenue recognition over time and revenue
recognition on delivery would not give rise to a significant difference in the
Group’s recognition of revenue from sales of windows and doors. Revenues
are recognized after deductions for any discounts and volume-based customer bonuses.

Revenue recognition principles before 1 January 2018
Under previous accounting principles, revenue was recognized when the
risks and benefits associated with ownership of the goods had been transferred to the buyer.

Sales of windows and doors with installation
On installation of windows and/or doors in the customer’s property, the
criteria for revenue recognition over time in IFRS 15 are fulfilled because
Inwido’s performance improves a property controlled by the customer.
The degree of completion is measured based on the number of windows or
doors installed in relation to the total number of doors or windows to be
installed.

Revenue recognition principles before 1 January 2018
Under previous accounting principles, revenue from installation of doors
and windows was reported applying progressive revenue recognition.

Leasing
Operating leasing agreements
Costs relating to operating lease agreements are recognized in profit or loss
on a linear basis over the lease term. Benefits received in connection with
the signature of an agreement are recognized in profit or loss as a reduction
of the lease payments on a linear basis over the leasing period. Contingent
rents are expensed in the periods in which they arise.
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Financial leasing agreements

Classification and subsequent valuation of financial assets

The minimum lease payments are apportioned between interest expense
and reduction of the outstanding liability. The interest expense is distributed over the lease term so that each accounting period is assigned an amount
corresponding to a fixed interest rate for the liability in the respective
period. Contingent rents are expensed in the periods in which they arise.

Under IFRS 9, a financial asset is classified on initial recognition as valued
either at amortized cost, at fair value through other comprehensive income
(debt instrument investment), at fair value through other comprehensive
income (equity investment), or fair value through the Income Statement.
The following describes how Inwido’s various holdings of financial assets
have been classified:

Financial income and expenses
Financial income consists of interest income on invested funds, dividend
income, and gains on changes in the value of financial assets/liabilities
measured at fair value through the Income Statement. Interest income
from financial instruments is recognized according to the effective interest method. The effective interest rate is the interest rate that precisely
discounts the estimated future deposits and disbursements across the
expected maturity of the financial instrument at the reported gross value
of a financial asset or the accrued acquisition value of a financial liability.
Financial expenses consist of interest expenses on loans, the effect of the
resolution of present value calculations for provisions, value losses on financial assets/liabilities valued at fair value via profit and the impairment of
financial assets. Borrowing expenses are recognized in profit/loss applying
the effective interest method, except where they are directly attributable to
the acquisition, construction or production of assets that take considerable
time to complete for their intended use or for sale, in which case they are
included in the cost of the assets. No interest is currently expensed, since,
in the Group’s assessment, it does not have any assets that qualify in accordance with IAS 23. Exchange rate gains and losses are reported net.

Taxes
Income taxes consist of current tax and deferred tax. Income taxes are recognized in profit or loss unless the underlying transaction is recognized in other
comprehensive income or in shareholders’ equity, whereby the associated tax
effect is recognized outside profit or loss. Current tax is tax due for payment
or receipt in respect of the financial year, using tax rates decided or virtually
decided upon on the balance sheet date. Adjustment of current tax related to
earlier periods is also included. Deferred tax is calculated in accordance with
the balance sheet method, proceeding on the basis of temporary differences
between the carrying amounts and taxable values of assets and liabilities.
Temporary differences are not taken into consideration that arise on initial
recognition of goodwill or of assets and liabilities that are not business combinations affecting reported or taxable profit at the time of the transaction.
Nor are temporary differences taken into account that are related to investments in subsidiaries and associated companies which are not expected to
be reversed in the foreseeable future. The valuation of deferred tax provided
is based on how carrying amounts of assets or liabilities are expected to be
realized or settled. Deferred tax is calculated by applying the tax rates and
regulations decided or virtually decided upon at the balance sheet date. Deferred tax receivables for tax-deductible temporary differences and loss carryforwards are recognized only to the extent it is likely that these items will be
able to be utilized. The value of deferred tax receivables is derecognized when
it is no longer deemed likely that they can be utilized. Any additional income
tax arising from a dividend is recognized at the same time as the dividend is
recognized as a liability.

Financial instruments
Financial instruments reported in the statement of financial position
include, on the asset side, cash and cash equivalents, accounts receivable,
unlisted shares, derivatives and other receivables. On the liability side, there
are accounts payable, loan liabilities, derivatives and liabilities for conditional purchase considerations.

Recognition and measurement on initial accounting
Accounts receivable and debt instruments issued are reported when issued. Other financial assets and financial liabilities are recognized when the
Group becomes party to the contractual terms of the instrument. Financial
instruments are initially recognized at fair value with additions/deductions
for transaction expenses, except for instruments measured at fair value
on an ongoing basis through the Income Statement, for which transaction
expenses are instead expensed as they arise. Accounts receivable (without a
significant financing component) are initially valued at the transaction price
determined in accordance with IFRS 15.
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Holdings of shares and participations in unlisted companies
The Group’s holdings of shares and participations in unlisted companies are
valued at fair value through the Income Statement.

Derivative assets
Derivatives are reported at fair value through the Income Statement as
Inwido does not apply hedge accounting.

Other financial assets
All other financial assets, which constitute the majority of the Group’s financial assets, are reported at amortized cost. This is because they are held
within the framework of a business model that has the objective of receiving
the contractual cash flows while the cash flows from the assets consist
solely of payments of principal and interest.

Classification and subsequent valuation of financial liabilities
Financial liabilities are classified as measured at amortized cost or measured
at fair value through profit or loss. The financial liabilities that are measured
at fair value through the Income Statement consist of conditional purchase
considerations for business combinations and derivatives of negative fair
value for Inwido. All other financial liabilities are reported at amortized cost
applying the effective interest method.

Classification and measurement of financial instruments
before 1 January 2018
Prior to the introduction of IFRS 9 on 1 January 2018, the Group’s holdings
of financial assets were classified in the following valuation categories in
accordance with IAS 39: “Financial assets measured at fair value through
the Income Statement”, “Financial assets available for sale” (measured at
fair value through other comprehensive income) and “Loan receivables and
accounts receivable” (measured at amortized cost). In accordance with IAS
39, financial liabilities were classified as “Financial liabilities at fair value
through the Income Statement” and “Other financial liabilities” (measured
at amortized cost).

Derecognition of financial assets and financial liabilities
The Group derecognizes a financial asset from the statement of financial
position when the contractual right to cash flows from the financial asset
ceases or if the Group transfers the right to receive the contractual cash
flows through a transaction whereby all material risks and benefits of ownership are transferred. A financial liability is derecognized from the statement of financial position when the commitments specified in the contract
are fulfilled, cancelled or cease to apply. The Group also derecognizes a
financial liability when the contractual terms are modified and the cash
flows from the modified liability are significantly different. In that case,
a new financial liability is recognized at fair value based on the modified
terms.

Impairment
Carrying amounts of the Group’s assets are reviewed at each balance sheet
date to assess whether there is any indication of impairment. IAS 36 is applied in impairment testing for assets other than financial assets which are
tested in accordance with IFRS 9 (IAS 39 for the comparison year), inventories and deferred tax assets. For the exceptions stated above, the carrying
amount is assessed according to the relevant standard.
Impairment tests for tangible and intangible assets, and holdings in subsidiaries, associated companies, joint ventures, etc. If a need for impairment
is indicated, the recoverable amount of the asset is calculated in accordance
with IAS 36 (see below). The recoverable amount for goodwill, other intangible assets with indefinite useful lives and intangible assets that are not yet
ready for use is calculated annually. If, in connection with impairment testing,
largely independent cash flows cannot be established for an individual asset,
assets are grouped at the lowest level at which largely independent cash

Notes

flows can be identified – this is known as a cash generating unit. Impairment
is recognized when an asset’s or cash generating unit’s carrying amount
exceeds the recoverable amount. Impairment is charged to the statement of
comprehensive income. Impairment of assets attributable to a cash generating unit is primarily allocated to goodwill. After this, a proportional impairment of all other assets included in the unit is implemented.
The recoverable amount is the higher of fair value less expenses to sell
and value in use. Upon calculating the value in use, future cash flows are
discounted at a discount rate that takes into account risk-free interest and
the risk associated with the specific asset.
Impairment is reversed if there is an indication that it is no longer necessary, and there has been a change in the assumptions which formed the
basis of the calculation of the recoverable amount. However, impairment
of goodwill is never reversed. A reversal is only made to the extent that the
asset’s carrying amount after reversal does not exceed the carrying amount
that the asset would have had, with a deduction for amortization, if no
write-down had been carried out.

Impairment of financial assets
For the financial assets that are valued at amortized cost, a provision for
expected loan losses is calculated and recognized. The provision for credit
losses is initially calculated and reported based on expected credit losses
over a 12-month period. If the credit risk has increased significantly since
the financial asset was first recognized, a provision is calculated and recognized for credit losses based on expected credit losses for the entire remaining maturity of the asset. For accounts receivable not including a significant
financing component, a simplified method is applied and the provision for
credit losses is calculated and recognized on the basis of expected credit
losses for the entire remaining term, regardless of whether the credit risk
has increased significantly or not. The calculation of expected credit losses is
based mainly on data from historical losses for similar receivables and counterparties. The historical data is evaluated and adjusted continuously based
on the current situation and the Group’s expectation of future events.

Impairment of financial assets before 1 January 2018
For the comparison period 2017, the Group assessed at the end of each
reporting period whether there was objective evidence of impairment in a
financial asset or group of financial assets. Impairment was recognized in
a financial asset or group of financial assets only if there was objective evidence of impairment as a result of one or more events occurring after initial
recognition of the asset and where that event impacted the estimated future cash flows from the asset in a manner that could be reliably estimated.

Tangible non-current assets
Owned assets
Tangible non-current assets are stated in the Group at cost less accumulated depreciation and any write-downs. The cost includes the purchase
price and expenses directly attributable to bringing the asset to the location
and condition necessary for it to be capable of operating in the manner
intended. Borrowing expenses directly attributable to the purchase, construction or production of assets that take considerable time to complete
for the intended use or for sale are included in cost. Accounting principles
for impairment are described on the following page. The cost of non-current
assets manufactured in-house includes expenses for materials, expenses for
employee benefits, if applicable, other manufacturing expenses considered
directly attributable to the non-current asset and estimated costs of dismantling and removing the asset and restoring the site or area where they
are located. Tangible assets comprising parts with different useful lives are
treated as separate components of tangible assets. The carrying amount for
a tangible non-current asset is derecognized from the statement of financial
position on scrapping or sale, or when no future economic benefits are
expected from the use, scrapping or sale of the asset. Gains or losses arising
from the sale or scrapping of an asset constitute the difference between the
sale price and the asset’s carrying amount less direct sales costs. Gains and
losses are recognized as other operating income/expense.

Leased assets
Leases are classified in the consolidated accounts as either financial or
operating leases. A financial lease is a lease whereby the financial risks and
rewards associated with the ownership are in all essentials transferred to
the lessee. If this is not the case the lease is considered an operating lease.
Assets leased through financial leasing agreements are reported as assets
in the statement of financial position and initially valued at the lower of the
fair value of the leased item of the current value of the minimum leasing
fees at the commencement of Obligations to pay future lease payments
have been recognized as long-term and current liabilities. The leased assets
are depreciated according to plan while the lease payments are recognized
as interest and reduction of the liabilities. For operating leases, the lease
payment is expensed over the lease term in accordance with the usage,
which may differ from what is de facto paid in leasing fees during the year.

Subsequent expenses
Subsequent expenses are only added to the cost if it is probable that the
future economic benefits associated with the asset will flow to the company
and the cost can be measured reliably. All other subsequent expenses are
expensed in the period they arise. The question of whether a subsequent
expense is attributable to the replacement of identified components, or
parts thereof (whereby such expenses are capitalized) plays a decisive role
in determining if that expense should be added to cost. Even in cases where
new components are constructed, the expense is added to the cost. Any
non-depreciated carrying amounts for replaced components, or parts of
components, are scrapped and derecognized in connection with replacement. Repairs are expensed as they are incurred.

Depreciation principles
Depreciation is carried out on a linear basis over the asset’s estimated useful
life. Leased assets are also depreciated over their estimated useful life or
over the agreed lease term, whichever is shorter. The Group applies the
component approach, whereby the component’s assessed useful life forms
the basis for depreciation.
Estimated useful lives:
• Buildings
25-50 years
• Land improvements
20-27 years
• Machinery and technical plant
10 years
• Equipment, tools, fixtures and fittings
3-5 years
Land is not depreciated. Depreciation methods used and the residual
value and useful life of assets are reviewed at each year-end.

Intangible assets
Goodwill
Goodwill represents the difference between the cost of the business
combination and the fair value of acquired assets, assumed liabilities and
contingent liabilities. Since the Group’s inception on 28 December 2004,
all acquisitions have been reported in accordance with IFRS 3. Goodwill is
stated at cost less any accumulated impairment. Goodwill is distributed to
cash generating units and is tested annually to determine possible impairment needs. Goodwill arising from acquisitions of associated companies is
included in the carrying amount for participations in associated companies.
For business combinations where the cost is less than the net value of the
acquired assets and assumed liabilities and contingent liabilities, the difference is recognized directly in profit or loss.

Product development expenses
Development expenses, where research results or other knowledge are
applied to achieve new or improved processes, are recognized as an asset
in the statement of financial position if the product or process is technically and commercially feasible and the company has sufficient resources to
complete development and to then use or sell the non-current asset. Most
of the Group’s product expenses pertain to unique customer adaptations
or updating existing products in line with technical advances. For such expenses, the criteria for capitalization stipulated by IAS 38 are not considered
to have been met and the expenses are recognized as expenses against
profit/loss for the year in which they are incurred.
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Market and customer-based assets
Market and customer-based assets primarily include valued customer
relationships and brands identified in connection with acquisitions. Customer
relations are recognized at cost less accumulated amortization and impairment. Brands acquired by the Group are recognized at cost less accumulated
depreciation (see below) and any impairment alternatively considered to have
an indefinite useful life where they are recognized at cost less accumulated
impairment. For brands with an indefinite useful life, impairment testing is
performed at least once annually.

Other intangible assets
Other intangible assets mainly include customer agreements and software
acquired by the Group. These assets are recognized at cost less accumulated
amortization and impairment. Expenses for internally generated goodwill
and internally generated trademarks are recognized in profit or loss as they
are incurred.

Subsequent expenses
Subsequent expenses for capitalized intangible assets are only recognized as
assets in the statement of financial position if they increase the future economic benefits for the specific assets to which they refer. All other expenses
are expensed as they are incurred.

Depreciation principles
Amortization is charged to statement of comprehensive income on a linear
basis over the intangible assets’ estimated useful lives, provided the useful
life is not indefinite. The useful lives of assets are reassessed at least once
per year. Goodwill and brands with an indefinite useful life or that are not
yet ready for use are tested for possible impairment annually and as soon as
indications arise that the asset in question has decreased in value. Intangible
assets with a definite useful life are depreciated from the point at which
they are available for use.
The estimated useful lives are:
5 years
• Customer agreements
5-10 years
• Software
5-10 years
• Development expenditure generated internally
5-15 years
• Customer relations
indefinite useful life
• Brands

Inventories
Inventories are stated at the lower of cost and net realizable value. The cost
for inventories is based on the first-in first-out principle (FIFO) and includes
costs arising upon acquisition of the inventories and their transport to
their current location and condition. For manufactured goods and work in
progress, the purchase value includes a reasonable proportion of indirect
expenses based on normal capacity. Net realizable value is the estimated
sales price in the ordinary course of business, less estimated expenses for
completion and bringing about a sale.

Impairment
Carrying amounts of the Group’s assets are reviewed at each balance sheet
date to assess whether there is any indication of impairment. IAS 36 is applied in impairment testing for assets other than financial assets which are
tested in accordance with IAS 39, inventories and deferred tax assets. For
the exceptions stated above, the carrying amount is assessed according to
the relevant standard.

Impairment tests for tangible and intangible assets, and
holdings in subsidiaries, associated companies, joint ventures, etc.
If a need for impairment is indicated, the recoverable amount of the asset is calculated in accordance with IAS 36 (see below). The recoverable
amount for goodwill, other intangible assets with indefinite useful lives and
intangible assets that are not yet ready for use is calculated annually. If, in
connection with impairment testing, largely independent cash flows cannot
be established for an individual asset, assets are grouped at the lowest level
at which largely independent cash flows can be identified – this is known as
a cash generating unit. Impairment is recognized when an asset’s or cash
generating unit’s carrying amount exceeds the recoverable amount. Impairment is charged to the statement of comprehensive income. Impairment
of assets attributable to a cash generating unit is primarily allocated to
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goodwill. After this, a proportional impairment of all other assets included in
the unit is implemented.
The recoverable amount is the higher of fair value less expenses to sell
and value in use. Upon calculating the value in use, future cash flows are
discounted at a discount rate that takes into account risk-free interest and
the risk associated with the specific asset.

Impairment tests for financial assets
At each reporting date, the company evaluates whether there is objective
evidence that any impairment is necessary for a financial asset or group
of assets. Objective evidence constitutes observable events that have an
adverse impact on the potential to recover the cost, and a significant or longterm decrease in the fair value of a component of a financial investment classified as a financial asset available for sale. The company classifies trade and
other receivables as doubtful when: 1) the customer is insolvent or subject
to bankruptcy proceedings, 2) the payment is more than 60 days overdue
(whereupon the financial position of the individual customer is assessed and
provisions are implemented as deemed necessary). For impaired trade and
other receivables, the amount of the expected future payment is reported.
Short-term receivables are not discounted. The recoverable amount of
loans, trade and other receivables and assets classed as investments held to
maturity is calculated as the present value of future cash flows discounted by
the effective interest rate applicable on the initial recognition of the Shortterm assets are not discounted. Impairment is charged to the statement of
comprehensive income.

Reversal of impairment
Impairment is reversed if there is an indication that it is no longer necessary,
and there has been a change in the assumptions which formed the basis of
the calculation of the recoverable amount. However, impairment of goodwill
is never reversed. A reversal is only made to the extent that the asset’s carrying amount after reversal does not exceed the carrying amount that the
asset would have had, with a deduction for amortization, if no write-down
had been carried out.
Impairment losses on loan receivables and accounts receivable reported
at accrued cost are reversed if the former grounds for impairment no longer
apply and full payment from the customer is expected. Impairments of
interest-bearing instruments classified as financial assets available for sale
are reversed through the statement of comprehensive income if the fair
value increases and the increase can objectively be attributed to an event
which occurred.

Share capital
Dividends
Dividends are recognized as a liability once approved by the Annual General
Meeting.

Employee benefits
Defined contribution plans
For salaried employees in Sweden, defined benefit pension commitments for retirement and family pension under the ITP 2 plan are secured
through an insurance policy with Alecta. Consequently, the ITP2 pension
plan insured through a policy with Alecta is recognized as a defined contribution plan. Other pension plans in the Group are defined contribution
pension plans. Defined contribution pension plans are those for which the
Group only pays fixed fees and is under no obligation to pay additional
fees if plan assets are insufficient. Consequently the employee bears the
risk regarding future pension levels. Obligations regarding defined contribution plans are recognized as an expense in the statement of comprehensive income at the rate at which they are earned by employees performing
services for the company.

Remuneration on termination of employment
An expense for remuneration in connection with termination of employment for employees is recognized only if the company is demonstrably
obliged in a formal detailed plan to terminate employment ahead of the
normal point in time, with no realistic possibility of a retraction. When
remuneration is paid as an incentive for voluntary departure, an expense is
recognized when the offer has been made and can no longer be withdrawn.
The amount is calculated based on a probability calculation regarding the
number of employees who will accept the offer.

Notes

Short-term employee benefits
Current employee benefits are calculated without discounting and are
expensed as the relevant services are received. Expected expenses for profit
sharing and bonus payments are recognized as liabilities when the Group
has a present legal or constructive obligation to make such payments as a
consequence of services being received from employees and that obligation
can be calculated reliably.

Options and convertibles programme
Inwido has a warrants programme whereby warrants have been sold to senior executives. The options have been sold at a price equal to the estimated
fair value on the acquisition date, meaning that there are no amounts to
report as share-based compensation in the balance sheet or in the income
statement under IFRS 2. The Group also has a convertible programme in
which all employees have been given the opportunity to participate. The
convertibles have also been issued at a price equal to fair value on the
acquisition date. The convertibles have been split into one part that is debt
and another that is equity. The value of the debt portion has been calculated
as the fair value of a similar liability not conveying entitlement to conversion.
The equity portion represents the difference between the fair value of the
convertible as a whole and the estimated fair value of a similar liability not
conveying entitlement to conversion.

Provisions
A provision is recognized in the balance sheet when the Group has a present
legal or constructive obligation as a result of a past event, and it is probable that an outflow of economic resources will be required to settle the
obligation and a reliable estimate of the amount can be made. When the
effect of the timing of the payment is important, provisions are calculated
by discounting the expected future cash flow at a pre-tax interest rate which
reflects current market assessments of the time value of money and, if applicable, the risks associated with the liability.

Guarantees
A provision is made for guarantees when the underlying products or services are sold. The provision is based on historical data regarding guarantees
and a total appraisal of conceivable outcomes in relation to the probabilities
with which those outcomes are associated.

Restructuring
Restructuring provisions are recognized when the Group has adopted a
detailed formal restructuring plan and the restructuring has been commenced or publicly announced. No provisions are made for future operating
expenses.

Parent Company’s accounting principles
The Parent Company has prepared its Annual Report in accordance with the
Swedish Annual Accounts Act (1995:1554) and Recommendation RFR 2 of
the Swedish Financial Accounting Standards Council, on Accounting for Legal
Entities. Statements issued by the Swedish Financial Reporting Board are
also applied.
RFR 2 means that the Parent Company in the annual report for the legal
entity shall apply all EU-approved IFRS standards and statements as far as
possible within the framework of the Annual Accounts Act, the Pension
Obligations Vesting Act (tryggandelagen) and taking into consideration the
relationship between accounting and taxation. The recommendation stipulates which exceptions and additions to IFRS shall be applied.

Changes in accounting principles
Amended accounting principles necessitated by new or
amended IFRS
The new rules for IFRS 15 and IFRS 9 are applied for the first time as of
1 January 2018. IFRS 15 and other changes to IFRS applicable as of 1 January
2018 have had no material effect on the Parent Company’s reporting.
The Parent Company has been affected by IFRS 9 in that the rules on
provisions for expected credit losses also encompass the Parent Company’s
receivables from Group companies. As of 31 December 2017, non-current receivables from Group companies amounted to SEK 1866.5 million and current
receivables from Group companies amounted to SEK 79.7 million. As a result,
a provision of SEK 6.4 million for expected credit losses was recognized as of

1 January 2018. This was recognized against retained earnings as an effect of
the transition to IFRS 9.

New IFRS and interpretations yet to be applied
IFRS 16 Leases will not have any impact on the Parent Company.

Differences between the Group’s and Parent Company’s
accounting principles
The differences between the Group’s and Parent Company’s accounting
principles are shown below. The accounting principles shown below for the
Parent Company have been applied consistently to all periods presented in
the Parent Company’s financial statements.

Classifications and presentation
The income statement and statement of comprehensive income are produced separately for the Parent Company, whereas for the Group these two
reports are combined into a single statement of comprehensive income. In
addition the titles ’balance sheet’ and ’cash flow statement’ are used for the
Parent Company for statements that for the Group are titled ’consolidated
statement of financial position’ and ’consolidated statement of cash flows’
respectively. The Parent Company income statement and balance sheet
have been prepared in accordance with regulations stipulated in the Annual
Accounts Act, while the statement of comprehensive income, summary of
changes in equity and cash flow statement is based on IAS 1.

Presentation of Financial Statements and IAS Cash Flow
Statements
The differences compared with the consolidated statements that are
evident in the Parent Company’s income statement and balance sheet comprise mainly the reporting of financial income and expenses, non-current
assets and equity.

Subsidiaries, associated companies and joint ventures
Investments in subsidiaries, associated companies and joint ventures are accounted for in the Parent Company in accordance with the cost method. This
means that transaction expenses are included in the carrying amount for holdings in subsidiaries, associated companies and joint ventures. In the consolidated accounts, transaction expenses attributable to subsidiaries are recognized
directly in profit/loss as they are incurred. Conditional purchase prices are
valued based on the likelihood that the purchase price will be paid. Possible
changes in the provision/receivable are added to/reduce the cost. In the
consolidated accounts, conditional purchase prices are recognized at fair value
with changes in value over profit/loss. Bargain purchases that correspond to
expected future losses and expenses are resolved over the anticipated periods
during which losses and expenses arise. Bargain purchases that arise due to
other reasons are recognized as provisions, to the extent that they do not
exceed the fair value of the acquired identifiable non-monetary assets. The
portion that exceeds this value is immediately taken up as income. The portion
that does not exceed the fair value of the acquired identifiable non-monetary
assets is systematically taken up as income over a period that is calculated as
the remaining weighted average useful life for the acquired identifiable assets
that can be depreciated. In the consolidated accounts, bargain purchases are
reported directly in profit/loss.

Untaxed reserves
Untaxed reserves including deferred tax liability are recognized in the Parent Company. In the consolidated accounts however, untaxed reserves are
divided into deferred tax and equity.

Group contributions
Group contributions received by the Parent Company from its subsidiaries
are reported in the Parent Company according to the same principles as normal dividends from subsidiaries, in other words, as a financial income item
in the income statement. Group contributions paid by the Parent Company
to its subsidiaries are recognized as an appropriation in the income statement.
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NOTE 2

Financial risks and policies

Through its operations, the Group is exposed to various
kinds of financial risks.
Financial risks are those involving fluctuations in the Group’s earnings and
cash flow as a consequence of changes in exchange rates, interest rate levels,
and refinancing and credit risks. The Group’s financial policy for the management of financial risks has been designed by the Board of Directors and
provides a framework of guidelines and regulations in the shape of risk mandates and limits for financing activities. To read more about the company’s
financial risks, please see the Financial Risks section in the Directors’ Report.
Responsibility for the Group’s financial transactions and risks is managed
centrally by the Parent Company’s finance department. The overarching objective for risk management efforts is to provide cost effective financing and to
minimize the negative effects of market fluctuations on the Group’s earnings.

Liquidity risks
Financing and liquidity risks represent the risk that it will be difficult or
costly to refinance loans reaching maturity or that it will not be possible
to meet payment obligations due to insufficient liquidity or difficulties in
obtaining external financing.
To ensure that the Group always has access to external financing, the
finance department shall make sure that commitments to grant credit, both

short and long-term, are available. Efforts shall be made to maintain the
highest level of cost efficiency possible within the set framework. Inwido’s
principal financing consists of bank loans based on credit agreements expiring in the period 2022-2023. The largest credit facility of SEK 2,050 million,
maturing in 2023, includes an extension option of up to two years (subject
to the lenders’ approval). The aforementioned agreement includes financial
covenants that are followed up on a quarterly basis. Inwido meets the terms
of existing credit agreements.
Consolidated cash and equivalents were SEK 165 million (410) at year-end.
Available funds, including unutilized credit facilities, amounted to SEK 1,326
million (2,203).
Consolidated borrowings from banks, excluding financial leasing and utilized overdraft facilities, amounted to a nominal amount of SEK 2,201 million
at year-end, with the maturity structure of the loan debt being shown in the
table below. At the end of 2018, the average remaining time to maturity on
Inwido’s long-term financing was just above 4 years.
Of the reported net debt, the present value of the expected purchase consideration for the remaining 17 percent of the shares in Värmelux, as well as
the present value of the expected purchase consideration for Profin, accounts
for approximately SEK 59 million. Changes in the value of the warrants issued
with regard to Värmelux are reported against equity and the liability is calculated at its present value on the date on which this balance sheet item arose.

Maturity structure, financial and operational liabilities – undiscounted cash flows
2018		
Nominal					
amount
0-6
6-12
1-2
3-4
org currency months months
years
years

SEKm

Bank loans
Overdraft facilities
Derivatives
Trade and other payables
Financial lease liabilities
Other liabilities

2,201.5
59.0
7.1
458.6
4.2
305.2

25.0
61.3
0.1
454.4
0.6
282.2

24.7
2.3
1.1
4.2
0.5
1.9

49.8 2,212.3
4.6
4.6
0.4
6.0
0.9
13.9

1.3

Total		

823.6

34.6

69.6 2,224.2

Interest rate risk
Interest rate risk represents how changes in market interest rates affect
cash flow and the Group’s earnings, as well as the value of financial instruments. The fixed interest period is the factor that most affects the interest
rate risk. Management of the Group’s interest rate risk is centralized,
meaning that the central finance department is responsible for identifying and managing interest rate risk in accordance with the finance policy
adopted by the Board of Directors. Derivative instruments, such as interest
rate swaps, are used to manage interest rate risk by allowing interest rates
to be switched from fixed to floating or vice versa. Interest swap contracts
are recognized in the Group company whose interest-bearing liabilities are
hedged. Net interest paid regarding interest swap agreements is recognized
as an interest expense, while net interest received is recognized as interest
income.
Essentially, net interest risk in the Group is associated with the Group’s
interest-bearing financial liabilities, which are listed in the table in Note 21.
As per 31 December 2018, the fair value of the swaps amounted to a negative SEK 6.8 million (6.9). The underlying nominal debt amounted to SEK 497
million (481).
As per 31 December 2018, interest-bearing liabilities, excluding financial
leasing and overdraft facilities, amounted to SEK 2,201 million (1,609). The
average period of fixed interest, excluding derivatives was approximately
4 months (6). The average period of fixed interest, including derivatives was
approximately 9 months (17).

Sensitivity analysis – interest risk
If interest rates had been 1 percentage point higher/lower, with all other
variables remaining constant, the interest expense for the year before tax
would have been SEK 15 million higher and SEK 3 million lower, respectively,
calculated on the average interest-bearing debt in 2018 and without taking
existing interest rate derivatives outstanding per 31 December 2018 into
account.
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2017

5 years							
or			
0-6
6-12
1-2
3-4
later
Total		 months months
years
years

65.0

5 years
or
later

Total

16.9 1,417.9
0.8
1.6
0.1
2.2
4.5
0.9
1.0
2.1
111.4

206.9
1.6
0.1

23.9

1.5
7.6

2,376.8		 16.9
72.9		 55.8
7.6		
0.1
458.6		 487.5
4.8		
1.1
305.6		 533.0

1.2

1.9
6.0

1,682.5
59.7
7.4
492.0
6.1
652.6

74.3

3,226.4		1,094.4

25.3 1,534.1

209.7

36.7

2,900.3

0.1

4.9

If interest rates had been 1 percentage point higher/lower, with all other
variables remaining constant, the interest expense for the year before tax
would have been SEK 6 million higher and SEK 2 million higher, respectively,
calculated on the average interest-bearing debt in 2018 and taking existing
interest rate derivatives outstanding per 31 December 2018 into account.
The asymmetric relationship between a higher and a lower interest rate
level is due to the fact that the currency loans concerned have negative base
rates and that a majority of the loans include a zero-floor clause, which is
not the case for interest-rate derivatives.
Interest rates with different maturities and in different currencies can
fluctuate differently. These calculations are based on all yield curves shifting
in parallel by one percentage point. The Group has a seasonal debt for which
the interest rate risk is not calculated due to its short term nature.

Credit risks in accounts receivable and bank balances
The risk that the Group’s/company’s customers fail to meet their obligations, that is, that no payment is obtained for accounts receivable, constitutes a customer credit risk. Credit checks are performed on the Group’s
customers with information regarding their financial status being obtained
from various credit information agencies. Bank guarantees or other sureties
are required for customers with low credit ratings or insufficient credit history. The Group holds global customer credit insurance, meaning that most
of the Group’s insurable accounts receivable are covered. The credit quality
of non-provisioned trade and other receivables is deemed to be good.
As per the balance sheet date, there were no significant concentrations of
credit exposures. At the end of 2018, the Group’s 20 largest insured customers were fully insured and the Group’s acceptance rate with the insurance
company was 83 percent . The maximum exposure for credit risk is the same
as the gross value of the trade and other receivables in the balance sheet.
Per the balance sheet date, about 90 percent of the Group’s bank
balances were deposited with banks with a credit rating of A+ or higher
(Standard & Poor’s).

Notes

Specification of trade and other receivables
2018
Provision for		
expected
Book
credit losses
amount

Book
invoice
amount

Group, SEKm

Book
invoice
amount

2017
Provision
for customer
losses

Book
amount

Not overdue
Overdue 0-60 days
Overdue 61-180 days
Overdue 181-365 days
More than 1 year

449.2
119.8
20.3
17.2
20.1

-0.9
-2.1
-11.1
-17.1

449.2
118.9
18.2
6.1
3.0

458.6
81.4
22.7
10.5
21.6

-0.2
-5.2
-4.8
-18.1

458.6
81.2
17.5
5.8
3.5

Total trade and other receivables

626.7

-31.2

595.5

594.7

-28.2

566.5

Provision account for impairment
of trade and other receivables

Translation exposure

Group, SEKm

2018

2017

Opening balance
Impairment for the year
Reversal of previous impairments
Exchange-rate differences

-28.2
-13.1
10.7
-0.7

-22.6
-14.1
9.5
-1.0

Closing balance

-31.2

-28.2

Currency risks
Transaction exposure
The Group applies a finance policy adopted by the Board of Directors.
Transaction exposure shall primarily be minimized through internal measures such as matching of flows and choice of invoicing currency. Currency
clauses can be used if contractually transparent and possible to follow up,
ensuring that the Group is not exposed to any hidden currency risks. Secondarily, currency risks are to be mitigated by means of financial instruments.
Currency hedging is arranged with maturities of up to 12 months and is
based on the latest estimates available. Currency hedges must meet the following conditions with an accuracy of about +/– 20 percentage points.
Hedging horizon
Degree of hedging
• 1-3 months
70%
• 4-6 months
60%
• 7-9 months
40%
• 10-12 months
20%
Contracted future payments for non-current assets in foreign currency
may be secured up to the full cost.
If the net exposure to a single currency is less than the equivalent of
EUR 500,000 annually, hedging is not necessary.
The following table shows the net flows and hedge volumes that
Group companies have had in each currency during each relevant year.
2018

The hedging of translation exposure is guided by the Group’s finance policy.
Translation exposure is not currently hedged as the risk is relatively limited.
However, an analysis of these risks is made once a year to ensure that they
do not increase. Foreign net assets in the Group are mainly distributed
among the following currencies:
2018
Group,
Currency

2017

Amount		
SEKm
%

Amount
SEKm

%

1,776.8
-140.1
600.5
109.3
-14.0
14.0
1.4

1,776.8
-150.9
882.9
1,123.6
-168.2
28.4
3.4

50.8
-4.3
25.3
32.1
-4.8
0.8
0.1

2,084.5
-135.6
338.7
900.8
-144.0
23.2
-

68.0
-4.4
11.0
29.4
-4.7
0.8
-

Total		

3,495.9

100

3,067.6

100

SEK
NOK
DKK
EUR
GBP
PLN
RON

Local
currency, m

A 10 percent strengthening of the SEK against other currencies as of 31
December 2018 would entail a negative change in shareholders’ equity of
SEK 168.3 million (97.6) and a negative change in profit of SEK 33.0 million
(14.0).
This sensitivity analysis is based on all other factors (e.g.interest rates)
remaining unchanged. The same conditions were applied for 2017.

2017

Group,		
SEKm		

12 months
net flows

Total*
hedges

12 months
net flows

Total*
hedges

SEK		
EUR		
NOK		
DKK		
GBP		
PLN		
USD		
Other		

-176.5
-295.6
-2.7
-30.3
-1.9
-96.0
-6.4
-0.1

120.0
139.7
62.1
-

-195.6
-222.4
3.7
-21.7
-2.3
-90.3
-5.7
0.0

119.9
77.3
20.3
-

* Net flows in EUR and DKK have been adjusted for exposure against DKK and EUR respectively due
to the currency peg between these currencies.
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Fair value
In all instances, fair value corresponds to the financial instrument’s carrying amount. In all material respects, the carrying amounts for assets
and liabilities recognized at their carrying amounts are equivalent to their fair value.

Fair values and carrying amounts are detailed in the balance sheet below:
Financial
Financial
Financial
assets
assets
liabilities
measured at recognized at fair recognized at fair
amortized cost
value in profit
value in profit

Group 2018, SEKm

Financial
liabilities
measured at
amortized cost

Total
carrying
amount

Fair
value

Financial investments				
2.7			
Other non-current receivables			
38.6				
Trade and other receivables			
595.5				
92.1
2.1			
Other current receivables			
165.0				
Cash and equivalents			

2.7
38.6
595.5
94.2
165.0

2.7
38.6
595.5
94.2
165.0

Total			

-

-

896.0

896.0

Non-current interest-bearing liabilities						
6.1
Other non-current liabilities					
Current interest-bearing liabilities					
23.9
Trade and other payables						
Other current liabilities					
1.0

2,199.0
21.6
100.9
458.6
224.5

2,199.0
27.7
124.8
458.6
225.5

2,199.0
27.7
124.8
458.6
225.5

Total			

31.0

3,004.6

3,035.6

3,035.6

Financial
Financial
Financial
assets
liabilities
assets available recognized at fair recognized at fair
for sale
value in profit
value in profit

Other
liabilities

Group 2017, SEKm

Financial investments		
Other non-current receivables		
Trade and other receivables		
Other current receivables		
Cash and equivalents		
Total		

Account
and loan
receivables

891.3

4.8

-

-

Total
carrying
amount

0.0
5.3				
36.7					
566.5					
68.6		
1.4			
410.0					
1,081.9

5.3

5.3
36.7
566.5
70.0
410.0

5.3
36.7
566.5
70.0
410.0

-

-

1,088.6

1,088.6

Non-current interest-bearing liabilities					
15.6
Other non-current liabilities					
13.6
Current interest-bearing liabilities						
Trade and other payables						
Other liabilities					
0.0

1,686.4
19.9
394.1
492.0
198.1

1,702.1
33.5
394.1
492.0
198.1

1,702.1
33.5
394.1
492.0
198.1

Total		

2,790.6

2,819.8

2,819.8

-

1.4

Fair
value

-

-

29.2

Shares and participations

Investments in shares and participations classified in 2017 as available
for sale and not quoted in an active market and whose value cannot be
measured reliably are valued at cost.

Group, SEKm 		

2017

Opening balance		
Impairment		
Divested assets		
Translation difference		

5.4
-0.1
0.0

Closing balance		

5.3

Disclosures regarding determination of fair value
2018
Group, SEKm

2017

Level 1

Level 2

Level 3

Total

Level 1

Level 2

Level 3

Total

Financial investments – shares
and participations
Non-current receivable – derivative
Current receivable – derivative

-

2.1

2.7
-

2.7
2.1

-

1.4

-

1.4

Total

-

2.1

2.7

4.8

-

1.4

-

1.4

Non-current liability – derivative
Current liability – derivative
Non-current liability – conditional
purchase consideration

-

6.1
1.0

-

6.1
1.0

-

6.9
-

-

6.9
-

-

-

23.9

23.9

-

-

22.3

22.3

Total

-

7.1

23.9

31.0

-

6.9

22.3

29.2

Level 1: according to prices noted in an active market for the same
instrument.
Level 2: based on directly or indirectly observable market data not
included in Level 1.
Level 3: based on input data not observable in the market.
The Group enters into derivative contracts under the International Swaps
and Derivatives Association’s (ISDA) master netting agreement. According to
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these agreements, when counterparty fails to settle its obligations under all
transactions, the agreement is cancelled and all outstanding balances are settled with a net amount. No derivatives have been offset in the balance sheet.
The table below presents a reconciliation of opening and closing balances for financial instruments recognized at fair value in the statement
of financial position using valuation techniques based on non-observable
in-data (level 3).

Notes

Non-current
Acquisition-related
investments – shares liabilities – conditional
and participations purchase consideration

Group, SEKm

Fair value 1 Jan. 2018
5.3
Acquisitions, cost
Translation difference
0.0
Settlement of conditional
purchase consideration
Total recognized gains and losses:		
– recognized in profit for the year*
-2.6

-22.3
-43.7
1.4

2.7

-23.9

Fair value 1 Jan. 2017
Acquisitions, cost
Translation difference
Total recognized gains and losses:		
– recognized in profit for the year*
-

-6.7
-18.9
-0.3

Fair value 31 Dec. 2017

-22.3

Fair value 31 Dec. 2018

7.9
35.7

3.6

-

* Acquisition liability recognized as other operating income in profit for the year

Calculation of fair value
The following is a summary of the main methods and assumptions used to establish the fair value of the financial instruments presented in the table above.

Derivative instruments
For foreign exchange forward contracts, fair value is determined on the
basis of quoted prices where available. If these are not available, fair value
is calculated by discounting the difference between the contracted forward
rate and the forward rate that can be signed on the balance sheet date for
the remaining contract period. Discounting is applied at a risk-free interest
rate based on government bonds.
For interest rate swaps, fair value is based on the valuation made by
the mediating credit institute, with the fairness of this being tested by
discounting calculated future cash flows in accordance with the terms and
maturity dates of the contract based on market interest rates for similar

NOTE 3

instruments on the balance sheet date.
Where discounted cash flows are applied, future cash flows are calculated based on company management’s best assessment. The interest rate
applied in discounting is based on market rates for similar instruments on
the balance sheet date. Where other valuation methods have been applied,
input data are based on market related data on the balance sheet date.

Shares and participations
In accordance with IFRS 9, shares and participations are measured at fair
value. For unlisted shares and participations, cost is considered a reasonable
approximation of fair value.

Interest-bearing liabilities
For financial liabilities that are not derivative instruments, fair value is calculated by discounting future cash flows on principals and interest applying
market interest rates on the balance sheet date.

Financial lease liabilities
Fair value is based on the present value of future cash flows discounted at
market interest rates for similar lease agreements.

Conditional purchase considerations
The fair value of conditional purchase considerations is based on forecast
EBITA in the acquired companies at the future agreed date. These values are
discounted at the current market interest rate at the time of acquisition.

Trade and other receivables and trade and other payables
For trade and other receivables and payables with a remaining maturity of
less than six months, the carrying amount is considered to reflect fair value.
Accounts receivable and accounts payable with a maturity of more than six
months are discounted in connection with the determination of fair value.

Parent Company
The Parent Company conducts certain Group-wide services and is therefore
not exposed to any substantial financial risks.

Distribution of income

Distribution of revenue from contracts with customers in principal geographic markets. Consolidated revenues from contracts with customers coincide
with recognized net sales.

Net sales by country
Group, SEKm		

2018		

2017

Sweden		
Denmark		
Norway		
Finland		
Poland		
UK		
Ireland		
Germany		
Other		

2,146.9		
1,648.6		
363.6		
1,754.4		
106.0		
430.7		
146.5		
35.4		
34.5		

2,237.2
1,293.8
338.3
1,606.8
93.4
445.2
137.0
64.0
155.4

Total		

6,666.6		

6,371.0

Contract balances
Information on receivables, contract assets and contract liabilities from
contracts with customers is summarized in the table, above, right:

Group, SEKm			

Receivables included in trade and other receivables
Contract assets			
Contract liabilities			

31 Dec. 2018 1 Jan. 2018

595.458
17,992
25.177

566.527
21.018
24.161

Contract assets relate primarily to the Group’s right to remuneration for work
performed but not invoiced per the balance sheet date for major projects where
revenue recognition takes place over time in accordance with IFRS 15. The
contract assets are transferred to receivables when the rights become unconditional. This usually occurs when the Group issues an invoice to the customer.
Contract liabilities relate primarily to advances received from customers
for the manufacture of customized products. The SEK 24 million reported
as a contract liability at the beginning of the period has been reported as
revenue in 2018.
To all material purposes, the Parent Company’s contract balances consist
of accounts receivable.
The Group has no remaining performance commitments that, per 31
December, had an original expected maturity of less than one year. Accordingly, details of remaining performance commitments are not provided.
The table below provides a reconciliation of income distribution in
market segments and the Group’s operating segments (see Note 4).

Net sales distribution between market segments by operating segment

				
North
South
Other

Group-wide
and eliminations

Group

Group, SEKm

2018

2017

2018

2017

2018

2017

2018

2017

2018

2017

Net sales
Consumer*
Industry*
Other

3,970.2
2,397.0
1,527.9
44.4

3,943.5
2,406.8
1,485.2
49.3

2,517.3
2,286.8
154.1
48.8

2,272.4
2,059.4
136.6
45.9

427.6
0.0
0.0
207.7

444.7
0.0
0.0
187.7

-248.4
-

-289.6
-

6,666.6
4,683.8
1,681.9
300.9

6,371.0
4,466.2
1,621.8
283.0

* Consumer: Sales to the consumer market are conducted through the following channels: direct sales, retailers, middlemen, manufacturers of prefabricated homes, small building companies.
Industry: Sales to the industry market are conducted through the following channels: large building companies, retailers, manufacturers of prefabricated homes.
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NOTE 4

Segment reporting

With the implementation of its Simplify strategy, conducted towards the
end of 2018, Inwido is developing its governance model by transitioning
to a structure in which the individual companies within the Group are assigned full responsibility for their business and profitability. As part of this
strategy, Inwido’s operations are divided into two business areas from the
fourth quarter of 2018. The division is based on the parts of the operations
monitored by the company’s highest executive decision makers. Inwido’s
operations are organized so that Group management monitors the EBITA,
return and cash flow generated by the Group’s business areas. The principal
measure of profit followed up by Group management is operational EBITA.
Since decisions are made regarding the allocation of resources on the basis
of the business areas, these constitute the Group’s segments. Consequently,
the Group’s internal reporting is structured so that Group management can
monitor the business areas’ performance and earnings.

The following two operating segments have been identified: Inwido North
and Inwido South. Group management reflects the new operating segments. The figures for 2017 have been recalculated to reflect the new
segmentation.
The group Other, includes companies that mainly produce aluminium
window and door components that are sold internally within the Group.
Group-wide expenditures derive from shared Group projects and
functions such as central management, the finance department, purchasing, product development, IT, sales and marketing, HR and eliminations of
internal profits.
Sales and purchases within the Group are priced and allocated in accordance with the Group’s transfer pricing documentation. Other transactions
within the Group are priced on market terms. For receivables from, and
liabilities to, Group companies, terms are in line with the market.

				
2018, Group, SEKm
North
South
Other

Group-wide
and eliminations

Total

External sales
Internal sales

3,969.2
0.9

2,489.7
27.6

207.7
219.9

0.0
-248.4

6,666.6

Total net sales

3,970.2

2,517.3

427.6

-248.4

6,666.6

Gross profit/loss
929.2
744.8
38.3		
Operating EBITDA
395.7
437.8
31.6
-67.7
Operating EBITA
318.9
383.6
23.5
-68.6
EBITA
301.3
380.8
22.8
-69.4
Of which, EBITA in associated companies
1.3
0.1
EBIT					
Net financial items					

1,712.2
797.3
657.4
635.5
1.5
617.7
-55.8

Earnings before tax					

561.9

Goodwill
Tangible non-current assets
Acquisitions of tangible non-current assets
Acquisitions of intangible assets, including goodwill

2,147.5
459.4
90.1
169.9

2,051.2
373.6
96.2
307.3

82.5
56.8
14.4
0.9

0.0
3.3
0.3
18.0

4,281.2
893.0
201.0
496.2

External sales
Internal sales

3,941.4
2.1

2,241.9
30.5

187.7
257.0

0.0
-289.6

6,371.0

Total net sales

3,943.5

2,272.4

444.7

-289.6

6,371.0

995.1
608.1
42.6		
Gross profit/loss
464.0
370.7
31.4
-71.9
Operating EBITDA
389.6
306.3
25.1
-72.5
Operating EBITA
EBITA
384.8
207.6
25.1
-82.8
1.3
0.0
Of which, EBITA in associated companies
EBIT					
Net financial items					

1,645.8
794.2
648.5
534.7
1.3
521.2
-60.3

Earnings before tax					

460.9

2017, Group, SEKm

Goodwill
Tangible non-current assets
Acquisitions of tangible non-current assets
Acquisitions of intangible assets, including goodwill
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2,018.8
437.4
84.8
27.7

1,682.4
323.4
72.0
57.9

82.5
50.0
16.7
0.7

1.4
3.8
3.8
3.6

3,785.1
814.6
177.4
89.9

Notes

The tables below show how the change to the operating structure has affected the historic values.

				
2017, Group, SEKm
North
South
Other

Group-wide
and eliminations

Total

Net sales (former segments)
Sweden-Norway
Finland
Denmark
EBE
Other
Group-wide and eliminations

3,943.5
2,336.6
1,607.9
134.9
-135.9

2,272.4
444.7
-		
-		
1,330.4		
979.3		
179.2
446.9
-216.4
-2.2

-289.6
-31.1
-258.5

6,371.0
2,336.6
1,607.9
1,330.4
979.3
729.9
-613.1

Net sales

3,943.5

2,272.4

444.7

-289.6

6,371.0

2017, Group, SEKm

Operating EBITA (former segments)
Sweden-Norway
Finland
Denmark
EBE
Other
Group-wide and eliminations

389.6
210.8
175.3
5.6
-2.2

306.3
25.1
-		
-		
285.3		
19.8		
1.2
31.2
0.0
-6.1

-72.3
-8.3
-64.0

648.7
210.8
175.3
285.3
19.8
29.7
-72.4

Operating EBITA

389.6

306.3

-72.3

648.7

NOTE 5

25.1

Acquisitions and disposals
Effects of acquisitions made in 2018

The acquired companies’ net assets on the acquisition date:
Group, SEKm

2018

2017

Other intangible assets
Tangible non-current assets
Inventories
Trade and other receivables
Cash and equivalents
Other current interest-bearing liabilities
Interest-bearing liabilities
Deferred tax liabilities

37.8
47.7
33.9
25.1
36.1
-53.1
-15.2
-7.3

0.0
17.5
9.5
3.1
0.4
-9.8
-10.5
-1.6

Net identifiable assets and liabilities

104.9

8.7

Consolidated goodwill

393.7

51.8

Purchase consideration

498.6

60.5

Compensation paid in cash
Cash and equivalents in the
acquired businesses

454.9

43.7

Effect on Group cash flow

419.8

-35.0
43.7

The fair value of assets and liabilities corresponds essentially to their
carrying amounts.

Acquisitions and divestments in 2018
Profin OY and Profin Sydänpuu ikkunat ja ovet OY
On 2 July 2018, the acquisition of Profin was completed, a family-owned
Finnish group focusing on the production of sliding doors and windows. The
group was founded in 1977 and has approximately 60 employees. Profin
is a family company with roots in northern Finland. The group combines
traditional craftsmanship with modern production technology by manufacturing exclusive sliding doors, windows and doors with a design adapted to
withstand the changeable and harsh Nordic climate. Over the past decade,
Profin has become synonymous with high-quality sliding doors and it is the
market leader in that segment in Finland.

Bedst & Billigst AS and Energivinduet AS
The acquisition of the Bedst & Billigst Group was completed as of 1 April
2018. Bedst & Billigst was founded in 2002 and is one of the first rapidlygrowing companies in the Danish e-commerce consumer market. Today, the
Group owns and operates webshops in Denmark, Norway and Sweden and it
has production facilities in Romania and Denmark. The Bedst & Billigst group
consists of four brands and has approximately 100 employees. With the acquisition, Inwido continues to advance its position in the e-commerce market
for windows and doors in Europe.

As the disclosures regarding the acquisitions are individually insignificant,
they are provided in aggregated form. Inwido acquired 100 percent of the
shares in the acquired companies, the total purchase consideration amounted to SEK 498 million, of which SEK 455 million was paid in cash. Inwido
normally uses an acquisition structure with a basic purchase consideration
and a conditional purchase consideration. Initially, the conditional purchase
consideration is measured at the present value of the probable outcome,
which for the year’s acquisitions was SEK 44 million. The conditional purchase considerations fall due for payment in 2019. The acquisitions have
generated goodwill of SEK 394 million, no part of which is expected to be
tax deductible. There is no agreed maximum amount for the conditional
purchase consideration.
Acquisition-related expenses amount to SEK 7 million (8) and relate to
fees for consultants in connection with the acquisitions. These expenses
have been recognized as other operating expenses in the income statement
of earnings and statement of other comprehensive income in the parent
companies of each of the acquired operations.
During the months up to 31 December 2018, the acquisitions contributed
SEK 194 million to consolidated income and SEK 26 million to consolidated
profit after tax. If the acquisitions had occurred as of 1 January 2018, management estimates that the acquisitions would have contributed SEK 298 million
to consolidated income and SEK 29 million to consolidated profit after tax.

Acquisitions and divestments in 2017
Bøjsø Døre & Vinduer A/S
On 8 May 2017, Inwido signed an agreement to acquire the Danish window
manufacturer, Bøjsø Døre & Vinduer. The company, founded in 1972, has
some 40 employees and generated sales of approximately SEK 65 million in 2016. Bøjsø Døre & Vinduer has a factory near Billund in Denmark.
Inwido acquired 100 percent of the shares for SEK 60 million, of which SEK
44 million was paid in cash. It has been agreed that an additional purchase
consideration may be paid two years after the date of the takeover based
on the future financial performance of the company. The acquisition was
funded with existing liquidity.
Goodwill includes the value of an expanded distribution network and
knowledge of the market. No portion of goodwill is expected to be tax
deductible
During the period in which the company was owned until 31 December
2017, the company contributed SEK 37 million to consolidated external
income and affected profit for the year by SEK 3 million. Acquisition-related
costs amounted to SEK 1 million in the form of consulting fees in connection
with the acquisition process. These consulting expenses have been recognized as other operating expenses in the income statement and statement
of other comprehensive income for the Parent Company, Inwido Denmark
A/S and are excluded from consolidated operating EBITA.
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NOTE 6

Other operating income

Group, SEKm

Rental income
Gain on sale of non-current assets
Exchange gains on operating
receivables/liabilities
Insurance compensation
Revaluation of acquisition-related liabilities
Other
Total

NOTE 7

2018

2017

1.3
0.1

0.9
1.3

3.9
34.6
12.9

1.0
3.6
5.5

52.7

12.3

Parent Company, SEKm 		

Exchange gains on operating
receivables/liabilities
Other

1.3
-

0.7
-

Total

1.3

0.7

NOTE 8

Group, SEKm

Loss on sales of non-current assets
Exchange losses on operating
receivables/liabilities
Revaluation of acquisition-related liabilities
Acquisition-related expenses
Other
Total

2018

2017

0.1

0.1

0.4
7.1
5.1

1.6
38.8
7.6
2.4

12.6

50.5

Parent Company, SEKm 		

Other

-

10.4

Total

-

10.4

Employees and personnel expenses

Group, SEKm

Wages, remunerations, etc.
(Of which, wages and remunerations to
Board, CEO and senior management)
(Of which, bonuses to Board, CEO
and senior management)
Pension expenses, defined contribution plans
(Of which, to Board, CEO and
senior management)
Social security contributions

2018

2017

1,537.5

1,473.6

(69.4)

(72.3)

(7.1)
136.7

(5.3)
135.2

(13.1)
252.3

(12.3)
247.2

1,926.5

1,856.0

Management groups refer to senior executives within each operating
segment. The number of executives may vary from year to year. The Group
had 39 senior executives during 2018.

Average number of employees
2018

Men, %

2017

Men, %

Parent Company:
(Sweden)

22

73%

19

74%

Total, Parent Company

22

73%

19

74%

Subsidiaries:
Sweden
Finland
Denmark
Poland
Estonia
Norway
UK
Lithuania
Ireland
Austria
Romania

1,397
955
805
442
219
109
308
55
17
1
125

68%
77%
76%
71%
58%
59%
83%
38%
53%
100%
48%

1,468
901
780
442
222
106
343
55
16
9
0

68%
79%
77%
74%
58%
55%
82%
45%
63%
89%
-

Total, subsidiaries

4,433

71%

4,342

73%

Total, Group

4,455

71%

4,361

73%

The calculation of the average number of employees has taken into account
the number of months that acquired companies have been included in the
Group over the year.
The 2016 Annual General Meeting approved the Board’s proposal on
the establishment of a long-term incentive programme consisting of two
parts: an issue of convertibles with the opportunity for all employees to
participate and an issue of subscription warrants to approximately 50 of
the company’s senior executives and so-called Senior Leaders.
Senior executives in Group Management subscribed for a total of
SEK 8.2 million in convertible loans and subscribed a total of 104,480 warrants. In 2017, two new senior executives subscribed for a total of 24,000
warrants. No further options were subscribed for in 2018.
For more information about the incentive programme, see Note 19.
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Gender distribution in executive management
Parent Company, women

2018

2017

Board of Directors (proportion of members
elected by the Annual General Meeting)

40%

40%

3%
13%

7%
15%

Group total, women

Boards of Directors
Other senior executives

Salaries, other remunerations and social security expenses
2018
Parent Company,
SEKm

2017

Wages and Social security
Wages and Social security
remunerations
expenses remunerations
expenses

Board of Directors, CEO
and senior management
(of which, bonuses)
Other employees

17.7
11.4
(1.1)		
13.6
8.8

17.0
(1.6)
11.7

10.4
7.8

Of social security expenses, SEK 4.9 million (4.6) represent pension expenses
for members of the Board of Directors, the CEO and senior management, and
SEK 3.8 million (3.3) for other employees.

Guidelines
At the Annual General Meeting in May 2018, the following terms were adopted, applicable to new senior executives.
Remuneration and terms for senior executives shall be based on local market conditions and consist of a balanced mix of fixed salary, variable compensation, pension benefits, other benefits and terms of dismissal. Cash remuneration shall consist of fixed and variable remuneration. Fixed and variable
remuneration shall be related to the executive’s responsibilities and authority.
Variable remuneration shall be based on performance in relation to set targets.
Variable cash remuneration shall be maximized and may not exceed 50 percent
of fixed annual salary. Variable remuneration may also be paid in the form of
long-term incentive plans. Programmes for variable remuneration should be
structured such that the Board, where exceptional circumstances prevail, is able
to restrict or withhold payment of variable remuneration in the event that such
action is deemed reasonable and consistent with the company’s responsibilities
towards its shareholders, employees and other stakeholders. Pension benefits
shall be in the form defined contribution plans. With reservation for mandatory
national regulations, the retirement age for the President and CEO and other
senior executives shall be 65 years. Variable compensation of at most 50 percent of the maximum variable remuneration should be pension-qualifying for
senior executives. For the President and CEO, pension provisions are to be made
equivalent to 30 percent of fixed salary. Benefits other than fixed salary, variable remuneration and pension benefits are to be applied restrictively. Salary
may be exchanged for a company car benefit or pension benefits. Combined,
fixed salary during the period of notice and severance pay shall not exceed an
amount equivalent to fixed salary for 12 months; for the President and CEO, a
period of 18 months applies. The Board of Directors shall have the right to deviate from these guidelines in individual cases if specific reasons motivate this. In
the event that the guidelines are disregarded, the reasons are to be accounted
for at the ensuing Annual General Meeting. To the extent a Board member
performs work on the company’s behalf, alongside his/her board work, it shall
be possible to pay consulting fees and other compensation for such work.

Notes

Salaries and other remunerations to senior executives
		
Group 2018, SEKm 		

Chairman of the Board:
Board members:

President and CEO:
Other senior executives

Basic salary,
Board fee

Variable
remuneration

Pension
expense

Share-related
remuneration

0.7
0.3
0.3
0.3
0.3
7.0
17.8

0.6
3.1

2.7
4.6

-

0.1
0.8

0.7
0.3
0.3
0.3
0.3
10.4
26.3

-

26.7

3.6

7.2

-

0.9

38.5

-

Georg Brunstam
Anders Wassberg
Benny Ernstson
Astrid Simonsen Joos
Henriette Schütze
Håkan Jeppsson*
(8 persons)

Total		

Other		
remuneration
Total

Pension
obligations

* Håkan Jeppsson passed away in December 2018. Peter Welin, CFO, was the Acting President and CEO in December 2018 and, during this period,
he received a basic salary of SEK 0.2 million, which coincides with total remuneration.

Group 2017, SEKm

Chairman of the Board:
(Elected Nov. 2017)
Board members:

President and CEO:
Other senior executives

Arne Frank
Georg Brunstam
Anders Wassberg
Benny Ernstson
Astrid Simonsen Joos
Sisse Fjelsted Rasmussen
Håkan Jeppsson
(10 persons)

Total		

0.2
0.1
0.3
0.3
0.3
0.3
7.1
21.7

1.0
1.2

2.5
3.5

-

0.1
0.7

0.2
0.1
0.3
0.3
0.3
0.3
10.7
27.0

-

30.2

2.2

6.0

-

0.8

38.9

-

The variable remuneration is paid out in the year following the year on which
the variable remuneration is based. The variable remuneration in the above
table represents the company’s estimated expense for the current year.

Remuneration to senior executives
Total remuneration to the President and CEO and other senior executives
includes fixed salary, variable remuneration, pension and other benefits.
These remuneration components are based on the guidelines for remuneration for senior executives adopted by the 2018 Annual General Meeting and
which are set out in the Directors’ Report.
The tables below account for the actual cost of remuneration and other
benefits for the financial years 2018 and 2017 to the Board of Directors,
the President and CEO and other senior executives. The latter are those
individuals who, alongside the President and CEO, are members of Group
Management.

Remuneration to the Board
Fees are paid to the Chairman and other Board members as determined by
the Annual General Meeting. The Annual General Meeting resolved that the
fees to the Board should total of SEK 1,870,000 (1,750,000) to be distributed
among the members as follows: SEK 550,000 (500,000) to the Chairman and
SEK 260,000 (250,000) to each of the other members of the Board who are
not employees of the company that fees for work on the audit committee
shall be SEK 130,000 to the chairman and SEK 50,000 each to the other
members, and that fees to the members and chairman of the Remuneration
Committee shall amount to SEK 25,000 each. Other remunerations have
been paid in the form of taxable travel expenses.

Remunerations to other senior executives
Remunerations
Remuneration to the President and CEO includes fixed salary, variable
remuneration, pension and other benefits. Basic salary for the President
and CEO amounts to SEK 7,248,000 (6,900,000). For the President and CEO,
variable remuneration may amount to at most 50 percent of basic salary.
Any bonus payments and the size of these are related to the degree to which
predefined annual targets are met.
Remunerations to other senior executives include fixed salary, variable
remuneration, pension and other benefits. For other senior executives,
variable remuneration may amount to at most 45 percent of basic salary.
Any bonus payments and the size of these are determined by the President
and CEO based on the degree to which financial and individual targets are
met. The financial targets are linked to operational EBITA. The individual
targets are based on personal performance.

Periods of notice and severance pay
The President and CEO has 18 months’ notice on termination by the company
and six months’ notice on resignation. During the period of notice, the President and CEO is entitled to full salary and other employment benefits, whether
obliged to work or not. He is not entitled to any additional severance pay.
Other senior executives have a period of notice of 6-12 months. On voluntary resignation, a period of termination of six months applies. During the
period of notice, other senior executives are entitled to full salary and other
employment benefits. They are not entitled to any additional severance pay.

Pension benefits
In addition to benefits under the Act on Income-Based Retirement Pension,
pension payments were made for President and CEO Håkan Jeppsson in the
amount of 35 percent (35) of fixed annual salary plus holiday pay, which
comprise pensionable income. The pension provision was agreed before
the guidelines for remuneration to senior executives were adopted and the
company’s obligation is limited to paying the annual premium. The pension
is not non-vesting.
For other senior executives, a defined contribution pension solution and
traditional ITP2 plan are applied. The company’s commitment is limited to
paying the annual premium. The pension is not non-vesting.

Remuneration Committee
For information about the company’s process to prepare and determine
remunerations to senior executives, please see the Corporate Governance
Report on pages 36-41.

Defined benefit pensions
For salaried employees in Sweden, defined benefit pension commitments for
retirement and family pension (alternatively family pension) under the ITP
2 plan are secured through an insurance policy with Alecta. According to a
statement from the Swedish Financial Reporting Board, UFR 10 Classification
of ITP plans financed through insurance with Alecta, this is a defined benefit
plan that covers several employers. For the 2018 financial year, the company
has not had access to information enabling it to report its proportional share
of the plan’s obligations, plan assets and costs, which means that it has not
been possible to account for the plan as a defined benefit plan. Consequently,
the ITP2 pension plan, which is insured through a policy with Alecta, is recognized as a defined contribution plan. The premium for the defined benefit
retirement and family pension is calculated individually and is dependent
on factors including previously earned pension and the expected remaining
period of service. The Group’s share of the total contributions to the plan
amounted to SEK 11.3 million (7.6) for 2018. For the next year, the estimated
total fees amount to SEK 11.7 (7.7) million.
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NOTE 9 	Auditors’ fees and reimbursements
Group
SEKm

Parent Company

2018

2017

2018

2017

4.7

4.4

0.7

1.0

0.2

0.1

0.0

0.0

KPMG
Audit assignments
Audit work not included
in the audit assignment
Advisory services:
– taxes
– other

0.3
0.2

0.3
2.1

0.0
0.1

0.0
1.1

1.1

1.2

-

-

-

-

-

-

0.0

-

-

-

6.5

8.1

0.9

2.1

Other auditors
Audit assignments
Audit work not included
in the audit assignment
Advisory services:
– taxes
– other

Auditing assignments refer to the audit of the annual report and accounting, the administration of the Board and President and CEO, as well as other
tasks undertaken by the company’s auditors in order to complete the
assignment.
Auditing activities beyond the auditing assignment refers to reviews
such as certificates, interim reports etc. that have resulted in a report
from the auditor.
Consultancy services taxes refers to assignments that have been
carried out in relation to taxes and fees.
Consultancy services other refers to all other assignments that are
not included in the above.

NOTE 10

2018

2017

2,417.4

2241.5

Raw materials and input goods
Changes in inventories of finished
products and products in progress
Personnel costs
Depreciation and impairment
Transport
Installation
Energy
Repairs and maintenance
IT and telephone
Other external expenses

2.7
2,102.0
143.8
292.1
276.0
54.8
83.5
137.3
580.8

-17.9
2,062.6
147.5
252.3
263.9
50.3
81.9
135.0
595.8

Total

6,090.5

5,812.9

NOTE 11

Financial income and expenses

Interest income 1)
Assets and liabilities valued at fair value
Other financial income
Exchange rate difference
Total

2018

2017

Interest expenses 1)
Assets and liabilities valued at fair value
Exchange rate difference
Impairment, shares and participations
Other financial expenses

-49.6
-0.3
-2.6
-16.4

-43.1
1.1
-10.1
-11.1

Total

-68.9

-63.3

Net financial items

-55.8

-60.3

1) Interest income and expenses are attributable to all intents and purposes to
financial assets and liabilities measured at accrued cost.

Profit/loss from participations in subsidiaries
Parent Company, SEKm

10.3

9.9

10.3

9.9

Interest income
Interest income, Group companies
Exchange rate difference

0.4
54.6
8.5

0.2
44.1
-

Total

63.4

44.3

Interest expenses
Interest expenses, Group companies
Exchange rate difference
Change in value of derivatives
Impairment, shares and participations
Other financial expenses

-41.3
0.0
-2.6
-9.5

-29.6
0.0
-11.3
0.0
-4.3

Total

-53.3

-45.2

20.4

9.0

2018

2017

-123.3

-141.5

4.2

9.9

3.9

5.2

0.0

-1.5

1.2

0.6

-

-

Other interest income and
similar profit/loss items

Interest expense and
similar profit/loss items

NOTE 12

Taxes

Group, SEKm

Current tax expense (-)/income (+)
Tax expense/income for the period
Adjustment for taxes attributable
to previous years

Deferred tax expense (-)/income (+)
Deferred tax on temporary differences
Deferred tax expense /income due
to changes in tax rates
Deferred tax income on tax value of
loss carryforwards capitalized during the year
Utilization of previously capitalized
loss carryforwards
Impairment of previously capitalized
loss carryforwards

Parent Company, SEKm

2018

2017

3.3
0.8
9.0

2.2
0.8
-

Current tax expense (-)/income (+)

13.1

3.0

Deferred tax expense (-)/income (+)

Tax expense (-) / income (+) for the period
Adjustment for taxes attributable
to previous years

Total reported tax expense
in the Parent Company
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Dividend

Deferred tax on temporary differences
Deferred tax expense /income due
to changes in tax rates

78

2018

Total

Total consolidated tax recognized

Financial income
Group, SEKm

Group, SEKm

Net financial items

 perating expenses by type
O
of expense

Group, SEKm

Financial expenses

-9.8

-8.9

-123.9

-136.1

2018

2017

-25.8

-44.5

-

-0.1

1.1

1.0

-0.5

-

-25.1

-43.6

Notes

Reconciliation of effective tax
Group, SEKm

Parent Company, SEKm
2018

2017

Earnings before tax
Less participations in profit/loss
of associated companies

561.9

460.9

-1.5

-1.3

Calculated profit/loss before tax

560.4

459.6

-123.3

-101.1

Tax according to the current tax rate
for the Parent Company, 22.0%
Effect of different tax rates for
foreign subsidiaries
Non-deductible expenses
Non-taxable income
Increase in loss carryforwards with no
equivalent capitalization of deferred tax
Utilization of loss carryforwards
not previously capitalized
Impairment of previously capitalized
loss carryforwards
Effects of changed tax rates and regulations
Taxes attributable to previous years
Other
Recognized effective tax

6.3
-5.5
9.3

5.9
-16.5
4.7

-11.9

-25.7

5.4

0.1

-9.8
0.0
4.2
1.5

-8.9
-1.5
9.9
-3.0

123.9

-136.1

2018

2017

Earnings before tax
Tax according to the current tax rate
for the Parent Company
Effects of changed tax rates and regulations
Non-deductible expenses
Non-taxable income
Taxes attributable to previous years

120.0

208.5

-26.4
-0.5
-0.9
2.6
-

-45.9
-1.1
3.4
-0.1

Recognized effective tax

-25.1

-43.6

Weighted average nominal tax rate for the year 21% (21).

Deferred tax receivables and liabilities recognized
Recognized deferred tax assets and liabilities relate to the following:
Deferred tax assets

Deferred tax liabilities

Net

Group, SEKm

2018

2017

2018

2017

2018

2017

Tangible assets
Intangible non-current assets
Financial assets
Inventories
Trade and other receivables
Other receivables
Trade and other payables
Interest-bearing liabilities
Pensions
Provisions
Other
Tax loss carryforwards
Untaxed reserves

0.1
-1.2
1.7
0.1
0.1
6.1
1.4
1.8
25.0
4.7

0.7
-1.0
1.3
0.1
0.0
5.4
0.7
2.1
34.9
4.9

-18.4
-83.6
-0.5
-1.3
0.0
-0.3
14.2
0.7
-30.8

-16.7
-76.3
-0.4
-1.0
0.0
-0.2
0.0
10.0
0.1
-30.7

-18.3
-84.8
-0.5
0.4
0.1
-0.3
0.1
6.1
15.6
2.5
25.0
-26.1

-16.0
-77.3
-0.4
0.4
0.1
-0.2
0.0
5.4
10.7
2.2
34.9
-25.9

Tax receivables/liabilities, net

39.7

49.0

120.0

-115.3

-80.3

-66.2

Deferred tax assets/liabilities maturing within one year
Deferred tax assets/liabilities maturing after one year
Deferred tax assets/liabilities without maturity

2.2
5.1
32.4

1.9
4.4
42.7

0.0
-1.2
-118.8

0.1
0.0
-115.3

2.2
3.9
-86.4

2.0
4.4
-72.7

Pensions
Other

5.6
1.4

5.0
1.5

-

-

5.6
1.4

5.0
1.5

Tax receivables/liabilities

7.1

6.5

-

-

7.1

6.5

-

-

-

-

-

-

7.1

6.5

-

-

7.1

6.5

Parent Company, SEKm

Set-off
Tax receivables/liabilities, net

Deferred tax assets for loss carryforwards are mainly attributable to Norway,
Poland and the UK. If the operations in Norway, Poland and the UK do not generate profits in the future, tax assets for loss carryforwards may be impaired.

Temporary difference between recognized value and tax
base for participations etc. directly owned by the Parent
Company
For both years.the temporary differences in the Parent Company’s directly
owned participations amount to zero. For the Group, the amount is not
material.

Deferred tax receivables and liabilities not recognized
Deductible temporary differences and tax loss carryforwards, for which
deferred tax receivables have not been recognized, amount to SEK 45.4
million (63.6).

Group

Parent Company

SEKm

2018

2017

2018

2017

Tax losses

45.4

63.6

-

-

Nearly all of the Group’s tax loss carryforwards have an indefinite period
of applicability. According to current tax regulations, deductible temporary
differences do not expire. Deferred tax assets have not been recognized
for these items as the Group is likely to use them to offset future taxable
profits.
In certain countries where the Group has operations, the results of operations are tax exempt, provided that the profits generated are not distributed. On the balance sheet date, the total tax exempt reserves amounted to
SEK 100 million (88), which would mean a tax liability of SEK 20 million (18) if
the subsidiaries were to pay dividends from these reserves.
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Changes in deferred tax assets and liabilities for the year
2018
Balance
at 1 Jan.
2018

Group, SEKm

2017

Reported
in profit
the year

Acquired
operations

Translation
difference

Balance
at 31 Dec.
2018

Balance
at 1 Jan.
2017

Reported
in profit
the year

Acquired
operations

Translation
difference

Balance
at 31 Dec.
2017

Tangible non-current assets
Intangible assets
Financial assets
Inventories
Trade and other receivables
Other receivables
Trade and other payables
Pensions
Provisions
Other liabilities
Tax loss carryforwards
Tax allocation reserve

-16.0
-77.3
-0.4
0.4
0.1
-0.2
5.4
10.7
2.2
34.9
-25.9

-1.7
2.6
0.0
0.0
0.0
-0.1
0.7
4.6
0.3
-11.2
-0.2

-0.1
-7.2
-

-0.5
-3.0
0.0
0.0
0.0
0.0
0.0
0.2
0.0
1.3
-0.1

-18.3		
-84.8		
-0.5		
0.4		
0.1		
-0.3		
-		
6.1		
15.6		
2.5		
25.0		
-26.1		

-13.2
-82.1
-0.4
0.5
0.2
-0.1
4.5
16.1
1.2
46.3
-29.5

-1.2
6.6
0.2
-0.1
-0.1
0.8
-5.5
0.9
-9.7
3.7

-1.2
-0.4
0.0
-

-0.3
-1.8
0.0
0.1
0.0
0.0
0.0
0.2
0.0
-1.7
0.0

-16.0
-77.3
-0.4
0.4
0.1
-0.2
5.4
10.7
2.2
34.9
-25.9

Total

-66.2

-4.7

-7.3

-2.0

-80.3		

-56.5

-4.5

-1.6

-3.6

-66.2

NOTE 13

Intangible assets
Internally developed
intangible assets

		
Development
Group, SEKm
expenditure

Acquired intangible assets
Market and
customerbased assets

Other		
intangible		
assets
Goodwill

Ongoing
development
project

Total

Accumulated cost
Opening balance, 1 Jan. 2017
Acquired through business combinations
Other investments
Disposals and scrappings
Reclassifications
Exchange rate differences for the year

37.5
1.3
-12.5
0.8

218.4
3.6

187.7
13.0
-11.7
-11.4
4.5

3,696.8
51.8
62.8

23.8
0.1
23.3
0.4

4,140.5
51.8
38.0
-24.1
11.9
72.1

Closing balance, 31 Dec. 2017

27.0

222.0

182.1

3,811.5

47.6

4,290.2

Opening balance, 1 Jan. 2018
Acquired through business combinations
Other investments
Disposals and scrappings
Reclassifications
Exchange rate differences for the year

27.0
0.3
1.1

222.0
6.8

182.1
37.8
10.2
-0.3
12.7
7.7

3,811.5
393.7
103.4

47.6
54.5
-12.7
0.7

4,290.2
431.5
65.0
-0.3
119.7

Closing balance, 31 Dec. 2018

28.5

228.9

250.2

4,308.5

90.1

4,906.1

Accumulated amortization and depreciation
Opening balance, 1 Jan. 2017
Acquired through business combinations
Disposals and scrappings
Impairment for the year
Depreciation for the year
Reclassifications
Exchange rate differences for the year

-7.1
-0.3
5.3
-15.6
-6.4
-0.6

-39.1
-9.6
-0.2

-121.7
6.1
-1.5
-23.9
-3.3

-25.6
-0.8

-

-193.5
-0.3
11.4
-17.1
-39.9
0.0
-4.9

Closing balance, 31 Dec. 2017

-24.4

-48.9

-144.3

-26.4

-

-244.0

Opening balance, 1 Jan. 2018
Acquired through business combinations
Disposals and scrappings
Impairment for the year
Depreciation for the year
Reclassifications
Exchange rate differences for the year

-24.4
-0.2
-1.0
-1.0

-48.9
-10.1
-0.4

-144.3
-0.3
0.2
-24.5
-6.0

-26.4
-1.0

-

-244.0
-0.3
0.2
-0.2
-35.6
-8.4

Closing balance, 31 Dec. 2018

-26.7

-59.5

-174.9

-27.3

-

-288.4

As of 1 Jan. 2017
As of 31 Dec. 2017

30.4
2.6

179.3
173.1

66.0
37.8

3,671.3
3,785.1

47.6

3,946.9
4,046.2

As of 1 Jan. 2018
As of 31 Dec. 2018

2.6
1.8

173.1
169.4

37.8
75.3

3,785.1
4,281.2

47.6
90.1

4,046.2
4,617.7

Carrying amounts
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Amortization for the year are included in the following
items in the income statement for:
Group, SEKm

2018

2017

Cost of goods sold
Selling expenses
Administrative expenses
Research and development expenses

-13.3
-1.8
-19.6
-0.9

-22.7
-2.6
-14.6
-

Total

-35.6

-39.9

Impairment is included in the
following items in the income
statement:
Other operating expenses

-0.2

-17.1

Total

-0.2

-17.1

In 2017, the restructuring of production in Denmark has led to impairment
of intangible assets.
All intangible assets, except goodwill and trademarks, are amortized.
The acquired trademarks deemed to have an indefinite useful life are
derived from the acquisition of Säästke OÜ, and JNA Vinduer and Døre A/S.
The useful life is deemed indefinite in the case of well-established brands in
their market, which the Group intends to maintain, utilize and develop in its
operations. The brands are also considered to be of considerable economic
significance as these are an integral part of the offering to the market by
signalling the quality and innovation in the products and thus being able to
affect pricing and competitiveness. Accordingly, these brands are considered to have an indefinite life through their connection with the operations
and the intention to use them in the future. For information on amortization, see the accounting principles detailed in Note 1.

The company estimates that the annual growth rate exceeds the central
banks’ long-term inflation target of 2 percent because of population growth
and urbanization in each market. The margins for the first five years have
been estimated in line with development over the forecast period and normalized to reflect a future level over a business cycle. The key assumptions
in the five year business forecast are detailed in the table below.

Key variables

Assessment method

Market
growth

Expected market growth is based on a transition from the current competitive situation
to the expected long-term growth trend. The
forecast includes the strategy to increase the
proportion of sales generated within the consumer segment, increased sales of new products and accessories, establishment of new
markets and sales channels, strong demand
for energy-efficient products and the expected
demographic trend. The forecast agrees with
previous experience and forecasts.

Purchasing
of goods
and services

The forecast for purchasing costs is based on
expected inflation, changes in choice of material, volume advantages and other synergies
within the Group. In addition, estimates have
been made regarding the price trend for the
principal groups of materials based on external
data sources. The forecast agrees with previous experience and forecasts.

Personnel costs
and efficiency

Goodwill

Brand

Forecast personnel costs are based on expected wage increases, adopted and implemented
efficiency measures and other synergies within
the Group. The forecast agrees with previous
experience and forecasts.

Inwido North
Inwido South
Other
Group-wide and eliminations

2,147.5
2,051.2
82.5
0.0

0.0
42.7
0.0
0.0

In the Group’s assessment, possible changes in key assumptions will not
result in a need for impairment. In view of the Group’s operations, the
essential key variables are largely the same for the Group’s different cashgenerating units.

Total

4,281.2

42.7

2017, Group, SEKm

Goodwill

Brand

Inwido North
Inwido South
Other
Group-wide and eliminations

2,018.8
1,682.4
82.5
1.4

0.0
41.0
0.0
0.0

Total

3,785.1

41.0

Impairment testing for cash-generating units containing
goodwill and brands
2018, Group, SEKm

Taking into account the fact that an assessment has been made that the
cash flows attributable to trademarks cannot be separated from the other
cash flows of the cash-generating unit, impairment testing is performed
for both goodwill and brands together by calculating the recovery value for
the cash-generating unit.
In impairment testing, the recoverable amount consists of the assessed
value in use of the cash generating units. The discount rate before tax is
7.9-8.2 percent (7.0-7.2). For the operating segments North and South, the
discount rate of 7.9 percent before tax has been applied. For the operating segment Other, the discount rate of 8.2 percent before tax has been
applied. The difference between the discount rates is the specific risk premium. The company estimates that the risk premium is lower for North and
South due to their customer segments, products and geographical spread.
The risk premium for the operating segment Other is 0.3 percentage points
higher than for the operating segments North and South. Other parameters
in the discount rate are the same for the operating segments. The value is
based on cash flow calculations, of which the first five years are based on
the five-year business forecast approved annually by company management
together with the local management teams. The margins in the business
forecast are based on the assumptions in the table below. The cash flows
calculated for periods after the first five years are based on 2.5 percent
(2.5) annual growth.

Acquired intangible assets
Parent Company, SEKm

Other
Ongoing
intangible development
assets
projects

Total

Accumulated cost
Opening balance, 1 Jan. 2017
Other investments

1.8
-

3.6

1.8
3.6

Closing balance, 31 Dec. 2017

1.8

3.6

5.4

Opening balance, 1 Jan. 2018
Other investments

1.8
-

3.6
18.0

5.4
18.0

Closing balance, 31 Dec. 2018

1.8

21.6

23.4

Accumulated amortization and depreciation
Opening balance, 1 Jan. 2017
Depreciation for the year

-1.4
-0.4

-

-1.4
-0.4

Closing balance, 31 Dec. 2017

-1.8

-

-1.8

Opening balance, 1 Jan. 2018
Depreciation for the year

-1.8
-

-

-1.8
-

Closing balance, 31 Dec. 2018

-1.8

-

-1.8

Closing balance, 31 Dec. 2017

-

3.6

3.6

Closing balance, 31 Dec. 2018

-

21.6

21.6
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NOTE 14

Tangible non-current assets
Land
and buildings

Machinery
and equipment

Construction
in progress

Total

Opening balance, 1 Jan. 2017
Acquired through business combinations
Other investments
Disposals and scrappings
Re-classification
Exchange-rate differences

589.5
21.7
8.9
0.0
3.5
13.1

1,839.5
22.9
89.4
-51.3
8.8
25.8

55.9
61.6
-24.3
0.6

2,484.9
44.5
159.9
-51.4
-11.9
39.6

Closing balance, 31 Dec. 2017

636.8

1,935.0

93.8

2,665.6

Opening balance, 1 Jan. 2018
Acquired through business combinations
Other investments
Disposals and scrappings
Re-classification
Exchange-rate differences

636.8
28.0
10.5
-5.4
2.4
14.5

1,935.0
47.7
72.3
-45.7
59.4
42.4

93.8
70.4
-0.7
-61.8
0.7

2,665.6
75.7
153.2
-51.7
0.0
57.5

Closing balance, 31 Dec. 2018

686.8

2,111.1

102.4

2,900.3

Opening balance, 1 Jan. 2017
Acquired through business combinations
Disposals and scrappings
Impairment for the year
Depreciation for the year
Re-classification
Exchange-rate differences

-297.4
-5.9
0.0
0.0
-17.9
-6.0

-1,422.7
-20.8
44.7
-4.7
-101.2
0.5
-19.6

-

-1,720.1
-26.7
44.7
-4.7
-119.1
0.5
-25.6

Closing balance, 31 Dec. 2017

-327.2

-1,523.8

-

-1,851.0

Opening balance, 1 Jan. 2018
Acquired through business combinations
Disposals and scrappings
Impairment for the year
Depreciation for the year
Re-classification
Exchange-rate differences

-327.2
-3.1
2.7
-20.1
-7.0

-1,523.8
-24.9
34.5
-3.8
-102.1
-32.6

-

-1,851.0
-28.0
37.3
-3.8
-122.2
0.0
-39.6

Closing balance, 31 Dec. 2018

-354.6

-1,652.7

-

-2,007.3

As of 1 January 2017
As of 31 Dec. 2017

292.1
309.5

416.8
411.3

55.9
93.8

764.9
814.6

As of 1 January 2018
As of 31 Dec. 2018

309.5
332.2

411.3
458.4

93.8
102.4

814.6
893.0

Group, SEKm

Cost

Group, SEKm

Depreciation and impairment

Carrying amounts

Group, SEKm

2018

2017

Amortization is included in the
following items in the income
statement:
-113.9
-2.8
-5.5
-

-111.1
-1.4
-6.0
-0.6

Total

-122.2

-119.1

Impairment is included in the
following items in the income
statement:

2017

Opening balance
Acquisitions

5.8
0.3

1.9
3.8

Closing balance

6.1

5.8

Opening balance
Depreciation for the year

-1.9
-0.9

-1.7
-0.2

Closing balance

-2.8

-1.9

3.3

3.8

Accumulated depreciation

Carrying amounts

Cost of goods sold
Selling expenses

-1.8
-2.0

-4.7

Total

-3.8

-4.7

Restructuring in sales channels and production in Business Area South
necessitated recognition of impairment of tangible fixed assets in 2018.
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2018

Amortized cost

Cost of goods sold
Selling expenses
Administrative expenses
Research and development expenses
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Parent Company, SEKm, Equipment

Notes

Financial leasing (Leased production equipment)
The Group leases production and IT equipment and cars under various financial leasing agreements. The variable fees consist of non-fixed interest rates
linked to local reference rates in Denmark.the UK and Poland. As the leasing
agreements expire.the Group has the option of buying the equipment at
favourable prices. The leased assets act as collateral for the leasing liabilities.
Group, SEKm

Carrying amount
Minimum lease fees paid during the year

NOTE 15

2018

2017

4.2
1.8

5.5
2.0

Future payment obligations for non-cancellable lease
contracts:
2018

2017

		 Estimated		 Estimated
Nominal
current
Nominal
current
Group, SEKm
amount
amount
amount
amount

Within 1 year
2-5 years
Later than 5 years

1.1
2.2
1.5

0.9
2.4
0.9

2.0
2.2
1.9

1.8
2.4
1.3

4.8

4.2

6.1

5.5

Participations in associated companies

Group, SEKm

2018

2017

Carrying amount at start of year
Disposals of associated companies
Participations in profit/loss of
associated companies
Translation difference

11.2
-

9.9
-

1.5
-

1.3
-

Carrying amount at end of year

12.6

11.2

Specified below are the consolidated values for the ownership proportion of income.profit.assets and liabilities.

Associated
companies
							
						
2018, SEKm
Country
Revenue Profit/loss
Assets
Liabilities

Equity
capital

Owned
share
in %

Share
profit
after tax

Value of
listing

Book
value

0.1

-

1.3

1.3

-

11.4

1.5		

12.6

Parent Company’s:

WeBe Home AB

Sweden

5.8

0.5

2.9

1.6

1.3

40.0

Lithuania

40.3

3.9

29.0

4.1

24.9

40.0

Subsidiaries’:

UAB Panorama Nordic Ltd

								
2017, SEKm

Parent Company’s:

WeBe Home AB

Sweden

6.7

0.1

1.8

1.2

0.7

40.0

Lithuania

29.3

3.1

33.7

12.3

21.3

40.0

0.0

-

1.1

1.3

-

10.0

1.3		

11.2

Subsidiaries’:

UAB Panorama Nordic Ltd

								

NOTE 16

 eceivables from Group
R
companies

NOTE 18

Cash and equivalents

Group, SEKm
Parent Company, SEKm

2018

2017

Opening balance
Additional receivables
Settled receivables
Impairment of receivables

1,946.2
634.1
-215.8
-

1,656.6
1,915.6
-1,626.0
-

Closing balance, 31 Dec.

2,364.5

1,946.2

Accumulated cost

NOTE 17

2018

2017

Cash and bank balances

165.0

410.0

Total according to statement of financial
position and statement of cash flows

165.0

410.0

Cash and equivalents include
the following sub-components:

Inventories

Group, SEKm

Raw materials and consumables
Products in progress
Finished goods and goods for resale

2018

2017

324.0
70.4
154.4

282.2
74.2
152.4

548.8

508.7

Operating expenses include inventory impairments of SEK 0.2 million (1.4)
after reversals of previous impairments of SEK 0.1 million (0.4). The reversals
are largely attributable to new assessments of existing order backlogs.
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NOTE 19

Equity

Share capital
Parent Company, number of shares, 000s

Ordinary shares, nominal value SEK 4 (4)

Capital is defined as equity including non-controlling interests.
2018

2017

57,968

57,968

Holders of ordinary shares are entitled to dividends determined in due
course and to one vote per share at Annual General Meetings. All shares
carry equal entitlement to a share in the company’s remaining net assets.

Other capital contributions
Pertains to capital provided from shareholders. This includes premiums
paid in connection with share issues.

Reserves
Translation reserve
The translation reserve encompasses all exchange rate differences arising
from the translation of the financial statements of foreign operations
prepared in a currency other than that in which the Group’s financial statements are presented. The Parent Company and the Group present their
financial statements in SEK.

Profit brought forward including profit for the year
Included in profit brought forward and profit for the year are the profits
earned by the Parent Company and its subsidiaries, associated companies
and joint ventures. This equity item includes earlier provisions to the reserve fund, excluding transferred share premium reserves.

Dividend
Parent Company, SEKm

Paid during the year
Proposed for payment

2018

2017

202.9
144.9

202.9
202.9

Inwido aims to pay its shareholders an annual dividend that corresponds to
approximately 50 percent of net profit. However, Inwido’s financial status
in relation to the target, cash flow and future prospects shall be taken into
consideration.

Appropriation of profit
Parent Company, SEKm

2018

2017

890.7
287.0
95.0

890.7
331.5
164.9

1,272.6

1,387.1

Proposal for profit distribution
Share premium reserve
Accumulated profit
Profit for the year
Total
The Board of Directors and President and
CEO propose that the profit at the disposal
of the Annual General Meeting be
distributed in the following manner:
Distributed to shareholders:
SEK 2.50 per share (3.50)
Brought forward to new account

144.9
1,127.7

202.9
1,184.1

Total

1,272.6

1,387.1

According to Board policy, the Group’s financial objective is to maintain a
favourable capital structure and financial stability, enabling it to retain the
trust of creditors and the market, while also providing the basis for continued business development.
The Board’s ambition is to maintain a balance between the high return
that increased borrowing permits and the advantages and security offered
by a sound capital structure. The net debt in relation to EBITDA is followed
up continuously in the internal reporting to management and the Board.
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2018

2017

3,501.0

3,167.1

3,501.0

3,167.1

Financial liabilities
Financial interest-bearing receivables
Cash and equivalents

2,323.8
-17.9
-165.0

2,096.2
-17.6
-410.0

Net debt

2,140.9

1,668.6

0.6
2.7

0.5
2.1

Capital
Total equity

Net debt

Net debt / Total equity
Net debt/operating EBITDA (multiple)

Net debt increased by SEK 472 million in 2018. During the same period, total
equity increased by SEK 334 million and the net debt/equity ratio decreased
to 0.6 (0.5). Consolidated cash flow from ordinary operations has primarily been used for investments and acquisitions, amortization of debt and
dividends.
Our long-term acquisition strategy stands firm and our efforts to further
strengthen our balance sheet for this purpose are continuing.

Financial targets
Inwido’s operations are governed by four financial targets aimed at generating profitable growth and providing shareholders with good returns and
long-term growth in value.

Sales growth
Inwido’s objective is to exceed growth in our current markets through
organic growth, as well as selective acquisitions and initiatives in Europe.

Profitability
Inwido’s profitability target is an operating EBITA margin of 12 percent.
Inwido may not achieve the profitability target during years when the
market trend is weaker. In such cases, the company will undertake measures
to further enhance profitability, which Inwido has been successful with in
the past.

Capital structure
Inwido’s net debt in relation to operating EBITDA shall, excluding temporary
deviations, not exceed a multiple of 2.5.

Dividend policy
Inwido aims to pay its shareholders an annual dividend that corresponds to
approximately 50 percent of net profit, However, Inwido’s financial status
in relation to the target, cash flow and future prospects shall be taken into
consideration.

Capital management

84

Group, SEKm

Earnings per share
Earnings per share before dilution are calculated as the earnings for the
period attributable to Parent Company shareholders divided by the average
number of shares outstanding per reporting period.

Instruments that could cause future dilution effects and
changes after the balance sheet date
In 2016, the company launched a warrant programme whereby warrants
were sold to senior executives. The exercise price for these warrants
(SEK 130.3 per share for 2016/2019:1 and SEK 139.2 for 2016/2019:2) has
exceeded the price for ordinary shares over all trading days since the start
of the warrant programme. Accordingly, these options have no dilution
effect and are excluded from the calculation of earnings per share after
dilution. If the share price rises to a level above the exercise price, these
warrants will cause dilution.

Notes

Group, SEKm

Number of shares, 31 December, 000’s
Average number of shares
before dilution, 000s
Average number of shares
after dilution, 000s
Profit after tax attributable to
Parent Company shareholders, SEKm
Earnings per share, before dilution, SEK
Earnings per share, after dilution, SEK
Carrying amount at start of year
Balance after the issue of 103,944
convertible debentures
Amount classified as equity
(gross amount before deferred tax)
Capitalized interest
Reported liability, 31 December

2018

2017

57,968

57,968

57,968

57,968

58,071

58,071

432.5
7.47
7.45

290.8
5.02
5.01

13.6

13.2

-

-

0.3
13.9

0.3
13.6

Number of warrants issued:
2018
Programme:

2016/
2019:2

2016/
2019:1

2016/
2019:2

Number outstanding
at start of year
Options issued

76,000
-

116,480
-

52,000
24,000

116,480
-

Number outstanding
at end of year

76,000

116,480

76,000

116,480

NOTE 20

The company has issued convertible debentures in June 2016 (“2016/2019:1”)
and September 2016 (“2016/2019:2”). The convertible debenture issued
under 2016/2019:1 nominally amounted to SEK 5.1 million with a price of
SEK 130.3, meaning that a total of 39,432 convertible debentures were issued
under 2016/2019:1. The convertible debenture issued under 2016/2019:2
nominally amounted to SEK 9.0 million with a price of SEK 139.2, meaning
that a total of 64,512 convertible debentures were issued under 2016/2019:2.
The issue has taken place in connection with the introduction of an incentive
programme for all employees in the Group, see Note 8. The interest rate of
Stibor six months plus 3 percent is paid annually.
The equity component of the convertible debenture amounted to
SEK 0.8 million. The debt component is recognized at amortized cost. The
interest expense is calculated using the effective interest method at 2.5
percent, which corresponds to the market rate for a similar liability, without
entitlement to conversion. Holders are entitled to exercise their options to
receive one share for every option held at a conversion price of SEK 130.3
in respect of 2016/2019:1 and SEK 139.2 in respect of 2016/2019:2. Warrants not converted into ordinary shares will be redeemed at their nominal
amount before 30 September 2019.

Warrants

2017

2016/
2019:1

Group

Convertible debentures

In 2016, the company issued warrants for SEK 1.7 million under the two
programmes: 2016/2019:1 and 2016/2019:2. The issue has been associated
with the initiation of an incentive programme for senior executives, see
Note 8. During the period 1 August 2019 to 15 September 2019, holders are
entitled to exercise their options to receive one share for every option held
at a conversion price of SEK 130.3 in respect of 2016/2019:1 and SEK 139.2
in respect of 2016/2019:2. Warrants not converted into ordinary shares will
expire on 15 September 2019.

Interest-bearing liabilities
Current liabilities

The following presents details of the company’s agreement terms for
interest-bearing liabilities, without taking the company’s interest rate
swaps into account. For further details of the company’s exposure to
interest rate risks and currency risks, please see Note 2.

Non-current liabilities
Group, SEKm

Group, SEKm

2018

2017

Overdraft facilities
Current liabilities to credit institutions
Current portion of financial lease liabilities
Current portion of acquisition-related liabilities

59.0
5.7
0.9
59.1

55.0
1.7
1.8
335.7

124.8

394.1

21.3
1.4

17.6
1.3

2018

2017

Liabilities to credit institutions
Financial lease liabilities
Acquisition-related liabilities

2,195.7
3.3
-

1,607.6
3.7
90.7

Total

Total

2,199.0

1,702.1

Bank loans
Financial leasing

Liabilities maturing later than five
years after the balance sheet date

Terms and repayment periods

2018

2017

			
Group, SEKm
Currency
Matures

Nominal
amount

Carrying
amount

Nominal
amount

Carrying
amount

Credit institute
Credit institute
Credit institute
Periodized bank expense
Financial lease liabilities
Overdraft facilities utilized
Acquisition-related liabilities:
– Outrup A/S
– Bøjsø A/S
– Värmelux OY
– Profin Oy

2023
2022-2023
2023
2023
2018-2020
2019-2023

556.9
1,061.3
591.7
4.2
59.0

556.9
1,061.3
591.7
-8.5
4.2
59.0

556.9
625.4
431.3
5.5
55.0

556.9
625.4
431.3
-4.3
5.5
55.0

2018
2019
2019
2019

0.0
0.0
35.2
23.9

0.0
0.0
35.2
23.9

335.7
15.6
76.1
0.0

335.7
15.6
75.1
0.0

Interest-bearing liabilities			

2,332.3

2,323.8

2,101.5

2,096.2

SEK
EUR
DKK
SEK
PLN, DKK, RON
PLN
DKK
DKK
EUR
EUR

The average interest rate in 2018 was approximately 1.8 percent (2.2).
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NOTE 21

Liabilities to credit institutions

NOTE 23

Non-current liabilities
Parent Company, SEKm

Bank loans

NOTE 22

2018

2017

2,156.5

1,582.9

Provisions

Group 2018, SEKm

Guarantee
reserve

Restructuring
measures

Total

31.5
6.5
-12.5
-0.1
0.6

11.5
11.1
-10.5
0.4

43.0
17.6
-22.9
-0.1
1.0

Carrying amount at end of period,
31 December 2018

26.0

12.6

38.6

-

-

-

26.0

12.6

38.6

Carrying amount at start of period,
1 January 2017
Provisions made during the period
Amounts utilized
Provisions in acquired companies
Translation difference

32.6
2.9
-5.0
0.6
0.3

37.5
9.4
-36.4
1.0

70.2
12.3
-41.4
0.6
1.3

Carrying amount at end of period,
31 December 2017

31.5

11.5

43.0

-

0.3

0.3

31.5

11.2

42.7

Guarantees
Provisions for guarantees and refunds are mainly attributable to sales of
windows and doors during the 2017 and 2018 financial years. The provision
was made on the basis of calculations involving historical expense data for
guarantees and refunds and that are expected to mature in 2019.

Restructuring
Of the restructuring measures adopted within Inwido, SEK 56.4 million (75.1)
has impacted the earnings for the year negatively. The costs are related to
the efficiency and savings programme launched in the fourth quarter of
2017 and acquisition-related expenses. As of 31 December 2018 provisions
of SEK 12.6 million remain, of which SEK 12.6 million will mature in 2019.
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2018

2017

Accrued liabilities for wages
and vacation compensation
Accrued social security contributions
Customer bonuses
Accrued interest expenses
Other

228.6
37.7
87.4
7.2
20.4

227.0
39.1
90.1
2.7
31.8

Total

381.4

390.7

2018

2017

5.9
4.3
7.2
1.2

5.3
1.7
2.7
5.4

18.6

15.1

Accrued liabilities for wages
and vacation compensation
Accrued social security contributions
Accrued interest expenses
Other
Total

NOTE 24

Group 2017, SEKm

of which:
Amounts due for payment after
12 months
Amounts due for payment within
12 months

Group, SEKm

Parent Company, SEKm

Carrying amount at start of period,
1 January 2018
Provisions made during the period
Amounts utilized
Reversal of previous provisions
Translation difference

of which:
Amounts due for payment after
12 months
Amounts due for payment within
12 months

 ccrued expenses and deferred
A
income

Operational leasing

Leasing agreements where the Group is the lessee.

Non-cancellable leasing payments amount to:
Group, SEKm

2018

2017

Within 1 year
2-5 years
Later than 5 years

84.2
260.3
58.2

45.4
119.5
73.2

Total

402.6

238.0

Fees expensed for operational lease agreements amount
to:
Group, SEKm

2018

2017

Minimum lease fees
Variable fees

41.6
37.6

35.5
19.5

Total lease expenses

79.2

55.0

The Group leases certain machinery and equipment for production and
IT-related investments. Leasing agreements are normally valid for one
to five years with an extension option. No agreements include extension
requirements. As the leasing agreements expire, the Group has the option
of buying the equipment at current market prices. The leasing agreements
include index clauses.
The Group leases a number of warehouse and production units in accordance with operational lease agreements that are valid for 10-15 years. The
variable fees for these have been set in accordance with index clauses.

Notes

NOTE 25

Pledged assets, contingent liabilities and contingent assets
Group

SEKm

Parent Company

2018

2017

2018

2017

0.0
0.0
0.7
23.8
-

45.9
6.6
5.4
19.7
-

22.1
-

18.2
-

24.5

77.6

22.1

18.2

-

-

-

-

24.5

77.6

22.1

18.2

Guarantee obligations for the benefit of subsidiaries

-

-

102.2

92.3

Total contingent liabilities

-

-

102.2

92.3

Pledged assets
Collateral pledged for own liabilities and provisions
Property mortgages
Chattel mortgages
Assets with ownership reservation
Endowment insurance
Other
Other pledged assets and collateral
Total pledged assets

Contingent liabilities

NOTE 26

Related parties

Relations with affiliates
The Parent Company has a related party relationship with its subsidiaries, see Note 28.

Summary of transactions with related parties
		
		
SEKm
Year

Sales/purch.		
of goods/services
Interest
to related parties
income

Payable to		
related per
Interest
31 December
expenses

Liability to
related per
31 December

Group
Associated companies
Associated companies

2018
2017

-12.2
-8.9

-

-

-

2.5
1.1

Parent Company
Subsidiaries
Subsidiaries
Associated companies
Associated companies

2018
2017
2018
2017

59.2
63.9
-4.9
-4.8

54.6
44.1
-

2,364.5
1,946.2
-

0.0
-

844.4
910.7
0.6
0.8

Transactions with closely related parties are priced on market terms.
Sales by the Parent Company to subsidiaries pertain to services. These
are priced and allocated in accordance with the Group’s internal pricing
documentation. Other transactions with closely related parties are priced
on market terms. For receivables from, and liabilities to, Group companies,
terms are in line with the market.

NOTE 27

Transactions with key individuals in senior positions
The 2016 Annual General Meeting approved the Board’s proposal on the
establishment of a long-term incentive programme consisting of two parts:
an issue of convertibles with the opportunity for all employees to participate and an issue of subscription warrants to approximately 50 of the company’s senior executives and so-called Senior Leaders. For more information
about the incentive programme, see Note 8.

Transition to IFRS 9: classification of financial instruments

As of 1 January 2018, the Group had the following financial assets and liabilities:
			
Type of asset/liability
Classification under IAS 39
Valuation under IFRS 9

Financial investments*
Other non-current receivables
Trade and other receivables
Other current receivables
Other current receivables**
Cash and equivalents***
Acquisition-related liabilities
(conditional purchase considerations)
Derivative liabilities
Non-current interest-bearing liabilities
Other non-current liabilities
Current interest-bearing liabilities
Trade and other payables
Other current liabilities

Carrying
amount, SEKm

Financial assets available for sale
Loans and trade and other receivables
Loans and trade and other receivables
Loans and trade and other receivables
Liabilities to credit institutions
Loans and trade and other receivables

Recognized at fair value in profit
Amortized cost
Amortized cost
Amortized cost
Recognized at fair value in profit
Amortized cost

5.3
36.7
566.5
68.6
1.4
410.0

Liabilities to credit institutions
Liabilities to credit institutions
Other liabilities
Other liabilities
Other liabilities
Other liabilities
Other liabilities

Recognized at fair value in profit
Recognized at fair value in profit
Amortized cost
Amortized cost
Amortized cost
Amortized cost
Amortized cost

22.3
6.9
1,686.4
19.9
394.1
492.0
198.1

*The item consists of unlisted shares and participations measured at cost with the support of IAS 39.46 (c).

**Comprised of derivative receivables.

***Comprised entirely of cash and bank deposits.
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NOTE 28

Group companies

Holding in subsidiary,
direct and indirect ownership, Group

- UAB INWIDO SUPPORT
- INWIDO DENMARK A/S
- ART ANDERSEN CPH
- EF PATENT ApS
- FROVIN VINDUER & DØRE A/S
- OUTLINE VINDUER A/S
- OUTRUP VINDUER OG DØRE A/S
- KPK DØRE OG VINDUER A/S
- PRO TEC VINDUER A/S
- TB EUROPE A/S
- BØJSØ DØRE & VINDUER A/S
- INWIDO EUROPE AB
- INWIDO CE GmbH
- INWIDO E-COMMERCE A/S
- SPARWINDOW Ltd
- SPARWINDOW Ltd
- JNA VINDUER & DØRE A/S
- SÄÄSTKE OÜ
- SPARVINDUER ApS
- SPAREVINDUER AS
- SPARFÖNSTER AB
- SPARFENSTER GmbH
- SPARIKKUNAT OY
- BEDST & BILLIGST VINDUER OG DØRE A/S
- BONUSFÖNSTER AB
- BEST & BILLIGST AS
- SWAN WINDOWS S.R.L.
- ENERGIVINDUET ApS
- INWIDO IRELAND Ltd
- CARLSON & CO Ltd
- INWIDO FINLAND OY
- INVENT SOLUTION OY
- KLAS 1 YHTIÖT OY
- VÄRMELUX OY
- SUOMEN LÄMPÖIKKUNA OY
- PROFIN OY

Holding in %

Subsidiary’s
domicile,
country

2018

2017

Lithuania
Denmark
Denmark
Denmark
Denmark
Denmark
Denmark
Denmark
Denmark
Denmark
Denmark
Sweden
Austria
Denmark
UK
Ireland
Denmark
Estonia

100
100
0
0
100
100
100
100
100
100
100
100
100
100
100
100
100
100

100
100
100
100
100
100
25
100
100
100
100
100
100
100
100
100
100
100

Denmark
Norway
Sweden
Germany
Finland
Denmark
Sweden
Norway
Romania
Denmark
Ireland
Ireland
Finland
Finland
Finland
Finland
Finland
Finland

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
83
100
100

100
100
100
100
100
0
0
0
0
0
100
100
100
100
100
83
100
0

Holding in subsidiary,
direct and indirect ownership, Group

- PROFIN SYDÄNPUU IKKUNAT JA OVET OY
- PROFIN SVERIGE AB
- INWIDO NORGE AS
- INWIDO SALG AS
- FREKHAUG VINDUET AS
- INWIDO POLAND S.A.
- INWIDO PRODUCTION S.A.
- IP GLASS SP.ZO.O
- INWIDO SUPPLY AB
- A-LACKERING AB
- ALAKIERNIA SP.ZO.O
- INWIDO SVERIGE AB
- OUTLINE I SVERIGE AB
- ELITFÖNSTER AB
- ERA FÖNSTER AB
- ETRIFÖNSTER AB
- HAJOM SKJUTDÖRRAR AB
- INWIDO FÖRSÄLJNING AB
- INWIDO PRODUKTION AB
- LENHOVDA FÖNSTER AB
- NORSJÖ KOMPONENTER AB
- TEMAFÖNSTER AB
- SNICKAR-PER AB
- HEMMAFÖNSTER SVERIGE AB
- INWIDO PRODUKTION DÖRRAR AB
- STEELFORM SCANDINAVIA AB
- INWIDO UK LTD
- ALLAN BROTHERS Ltd
- CWG CHOICES Ltd
- JACK BRUNSDON & SON Ltd

Holding in %

Subsidiary’s
domicile,
country

2018

2017

Finland
Sweden
Norway
Norway
Norway
Poland
Poland
Poland
Sweden
Sweden
Poland
Sweden
Sweden
Sweden
Sweden
Sweden
Sweden
Sweden

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

0
0
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

Sweden
Sweden
Sweden
Sweden
Sweden
Sweden
Sweden
Sweden
UK
UK
UK
UK

100
100
100
100
100
100
100
100
100
100
100
100

100
100
100
100
100
100
100
100
100
100
100
100

Accumulated cost
Parent Company, SEKm

2018

2017

At beginning of the year
Purchases and issues
Disposals
Impairment
Intra-Group changes

2,044.7
138.6
-

2,043.9
0.8
-

Closing balance, 31 December

2,183.3

2,044.7

Subsidiaries (directly owned)
Company

Corporate
identity number

Subsidiary’s
domicile/country

2018
SEKm

2017
SEKm

Number
shares

Holding
in %

Inwido Sverige AB
Inwido Finland OY
Inwido Norway AS
Inwido Denmark A/S
Inwido Polska S.A.
Inwido UK Ltd
Inwido Supply AB
Inwido Ireland Ltd
Inwido Europe AB
UAB Inwido Support

556583-4693
1882624-9
988381063
28 84 36 15
0000082682
1110137
556625-4412
465489
556565-5767
111775687

Vetlanda
Finland
Norway
Denmark
Poland
UK
Sävsjö
Ireland
Vetlanda
Lithuania

881.2
223.2
200.0
528.6
51.0
21.4
100.6
34.8
141.7
0.8

881.2
223.2
200.0
528.6
51.0
21.4
100.6
34.8
3.1
0.8

400,000
532,130
1,700,000
75,000,000
15,447,500
560,000
20,000
2
1,500
100

100
100
100
100
100
100
100
100
100
100

2,183.3

2,044.7
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NOTE 29 	 Specification of cash flow statement
Reconciliation of liabilities arising from financing activities

Changes not affecting cash flow
Acquisitions
of
subsidiaries

Acquisitionrelated
liabilities

Other

Exchange
rate
differences

CB 2018

Group, SEKm

CB 2017

Cash
flows

Liabilities to credit institutions
Interest-bearing liabilities
Leasing liabilities

1,664.3
426.4
5.5

530.0
-349.2
-1.9

19.2
0.0
0.0

0.0
-32.3
0.0

-4.1
0.0
0.5

51.0
14.2
0.2

2,260.4
59.1
4.2

Total liabilities arising from financing activities

2,096.2

178.9

19.2

-32.3

-3.7

65.4

2,323.8

Parent Company, SEKm

CB 2017						
CB 2018

Liabilities to credit institutions
Liabilities to Group companies, interest-bearing

1,582.9
877.7

528.5
-65.5

-

-

-4.1
-

49.2
-57.7

2,156.5
754.4

Total liabilities arising from financing activities

2,460.6

463.0

-

-

-4.1

-8.5

2,910.9

Group, SEKm

CB 2016

Liabilities to credit institutions
Interest-bearing liabilities
Leasing liabilities

1,635.8
353.2
3.2

-18.8
-2.2

10.2
-

62.2
-

2.3
3.1
4.2

34.8
7.9
0.1

1,664.3
426.4
5.5

CB 2017

Total liabilities arising from financing activities

1,992.3

21.0

10.2

62.2

9.6

42.8

2,096.2

Parent Company, SEKm

CB 2016						
CB 2017

Liabilities to credit institutions
Liabilities to Group companies, interest-bearing

1,561.6
478.8

23.6
417.5

-

-

-

-2.3
-18.6

1,582.9
877.7

Total liabilities arising from financing activities

2,040.4

441.1

-

-

-

-20.9

2,460.6

Adjustments for items not included in cash flow
Group
SEKm

Provisions
Unrealized exchange rate
differences
Capital gains
Other
Participations in profit/loss
of associated companies

NOTE 30

Parent Company

2018

2017

2018

2017

2.1

-28.7

-

-

-14.7
-12.6
0.3

-6.0
18.1
41.3

-7.2
2.6
-0.6

12.0
-4.3

-1.5

-1.3

-

0.0

-26.3

23.4

-5.2

7.7

 ignificant events after the end
S
of the period

In January 2019, Henrik Hjalmarsson took over as President and CEO of
Inwido. Henrik succeeded Håkan Jeppsson who passed away unexpectedly
in December 2018.

NOTE 31 	 Key estimates and assessments
Company management has discussed with the Audit Committee the development, selection and details of the Group’s key accounting principles and
estimates, as well as the application of these principles and assessments.

Impairment testing of goodwill
In the calculation of cash generating units’ recoverable value for the assessment of possible goodwill impairment, several assumptions of parameters
have been made. These are accounted for in Note 13. However, it is management’s view that considerable changes in conditions would be necessary for
these assumptions and estimations in 2018 to have a significant impact on
goodwill.

Acquisitions of subsidiaries
In 2018 and 2017, the Group made a number of acquisitions, see Note 5
for a description of the acquisitions. In connection with business combinations, acquisition analysis have been prepared and the assets acquired and
liabilities assumed have been identified and valued. The acquisition analyses
require management to assess the assets to be included in the account and
the value at which they will be recognized. Intangible assets, in particular,
may be difficult to assess.
The valuation of acquisition-related liabilities (such as additional
purchase consideration and liabilities for futures and options issued to
non-controlling interests) is dependent on management’s best estimate
of future cash flows.

NOTE 32 	 Details of the Parent Company
Inwido AB is a company registered in Sweden with its domicile in Malmö.
The Parent Company’s shares are listed on the Nasdaq Stockholm exchange.
The address of the head office is Engelbrektsgatan 15, SE-211 33 Malmö,
Sweden.
The consolidated accounts for 2018 comprise the Parent Company and
its subsidiaries, together called the Group. The Group also includes participations in associated companies.
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Attestation by the Board of Directors

Attestation by the Board of Directors
The Board of Directors and the President and CEO certify that the
Annual Report has been prepared in accordance with generally accepted accounting standards in Sweden and that the consolidated
accounts have been prepared in accordance with the international
accounting standards referred to in Regulation (EC) No 1606/2002
of the European Parliament and of the Council of 19 July 2002 on
the application of international accounting standards.

The annual accounts and the consolidated accounts give a true and
fair view of the financial position and results of the Parent Company
and the Group. The Directors’ Report for the Parent Company and
the Group gives a true and fair overview of the operations, financial
position and results of the Parent Company and the Group, and describes significant risks and uncertainties that the Parent Company
and the companies in the Group face.

The Annual Report and the consolidated accounts were, as stated above, approved for publication by the
Board of Directors and the CEO on 29 March 2019.

Georg Brunstam
Chairman of the Board

Anders Wassberg
Board member

Benny Ernstson
Board member

Henriette Schütze
Board member

Astrid Simonsen Joos
Board member

Tony Johansson
Employee representative

Robert Wernersson
Employee representative

Henrik Hjalmarsson
President and CEO

My audit report was submitted on 29 March 2019.
KPMG AB
Thomas Forslund
Authorized Public Accountant

Linda Bengtsson
Authorized Public Accountant

The consolidated statement of comprehensive income and statement of financial position and the Parent Company’s income statement
and balance sheet are subject to the approval of the Annual General Meeting on 3 May 2019.
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Audit Report
To the Annual General Meeting of Inwido AB (publ), corp. ID No. 556633-3828

Report on the annual accounts and consolidated accounts
Opinions
We have audited the annual accounts and consolidated accounts of Inwido
AB for the year 2018, except for the sustainability report on page 50. The
annual accounts and consolidated accounts of the company are included
on pages 46-90 in this document.
In our opinion, the annual accounts have been prepared in accordance
with the Annual Accounts Act, and present fairly, in all material respects,
the financial position of the parent company as of 31 December 2018 and
its financial performance and cash flow for the year then ended in accordance with the Annual Accounts Act. The consolidated accounts have been
prepared in accordance with the Annual Accounts Act and present fairly, in
all material respects, the financial position of the group as of 31 December
2018 and their financial performance and cash flow for the year then ended
in accordance with International Financial Reporting Standards

(IFRS), as adopted by the EU, and the Annual Accounts Act. Our opinions
do not cover the sustainability report on pages 50-50. The statutory administration report is consistent with the other parts of the annual accounts
and consolidated accounts.
We therefore recommend that the general meeting of shareholders
adopts the income statement and balance sheet for the parent company
and the statement of comprehensive income and statement of financial
position for the group.
Our opinions in this report on the the annual accounts and consolidated
accounts are consistent with the content of the additional report that has
been submitted to the parent company’s audit committee in accordance
with the Audit Regulation (537/2014) Article 11.

Basis for Opinions
We conducted our audit in accordance with International Standards on
Auditing (ISA) and generally accepted auditing standards in Sweden. Our
responsibilities under those standards are further described in the Auditor’s
Responsibilities section. We are independent of the parent company and the
group in accordance with professional ethics for accountants in Sweden and
have otherwise fulfilled our ethical responsibilities in accordance with these

requirements.This includes that, based on the best of our knowledge and
belief, no prohibited services referred to in the Audit Regulation (537/2014)
Article 5.1 have been provided to the audited company or, where applicable,
its parent company or its controlled companies within the EU.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinions.

Key Audit Matters
Key audit matters of the audit are those matters that, in our professional
judgment, were of most significance in our audit of the annual accounts and
consolidated accounts of the current period. These matters were addressed

in the context of our audit of, and in forming our opinion thereon, the
annual accounts and consolidated accounts as a whole, but we do not
provide a separate opinion on these matters.

Valuation of goodwill and the Parent Company’s holdings in Group companies

See Note 13, Note 31 and the accounting principles on pages 68-69 in the annual account
and consolidated accounts for detailed information and description of the matter.
Description of key audit matter

Response in the audit

On 31 December 2018, the group reported goodwill of SEK 4,281.2 million.
The carrying amount has been subject to impairment testing which involves
both complexity and a significant element of judgement. Impairment
testing has been performed for all of the cash-generating units that have
associated goodwill, which for the Group involves three different units.
In accordance with IFRS, impairment testing is to be performed according to a specific technique requiring management to make projections about the operations’ internal and external conditions and plans.
Examples of such judgements are future casch flow, which, among other
things, require assumptions about future market growth, purchases of
goodw and services, personnel expenses and efficiency.
Another important assumption is the discount rate to be used to
reflect market assessments of the time value of money and the specific
risks to which the units are exposed.
As per 31 December 2018, the Parent Company reported shares
in Group companies for SEK 2,183.3 million. If there are indications of
significant impairment, for example, if the value of the shares exceeds
the consolidated value of each Group company, the same type of testing
is performed, using the same technique and inputs, as for consolidated
goodwill.

We have inspected the impairment tests that have been performed to
assess whether they have been prepared in accordnace with the prescriped
techniques.
We have also assessed the reasonableness of the assumptions regarding future cash flows by reviewing and assessing the four-year business
forecasts on which the testing is based. We have also interviewed Group
management and evaluated the previous year’s estimates of future cash
flows in relation to actual outcome.
We have also assessed the discount rate applied and involved our
valuation specialists in this part of the audit, mainly with regard to the assumpltions about the rate of return associated with external markets.
An improtant aspect of our work has also been reviewing the Group’s
sensitivity analysis of the valuation in order to determine how reasonable
changes in Group management’s assumptions may affect the valuation.
We hav also assessed the content of the disclousures on the impairment
testing as provided in the annual and consolidated accounts.
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Other Information than the annual accounts and consolidated accounts
This document also contains other information than the annual accounts
and consolidated accounts and is found on pages 1-36, 42-45 and 94-95. The
Board of Directors and the Managing Director are responsible for this other
information.
Our opinion on the annual accounts and consolidated accounts does not
cover this other information and we do not express any form of assurance
conclusion regarding this other information.
In connection with our audit of the annual accounts and consolidated

accounts, our responsibility is to read the information identified above and
consider whether the information is materially inconsistent with the annual
accounts and consolidated accounts. In this procedure we also take into
account our knowledge otherwise obtained in the audit and assess whether
the information otherwise appears to be materially misstated.
If we, based on the work performed concerning this information,
conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors and the Managing Director are responsible for the
preparation of the annual accounts and consolidated accounts and that they
give a fair presentation in accordance with the Annual Accounts Act and,
concerning the consolidated accounts, in accordance with IFRS as adopted
by the EU. The Board of Directors and the Managing Director are also responsible for such internal control as they determine is necessary to enable
the preparation of annual accounts and consolidated accounts that are free
from material misstatement, whether due to fraud or error.
In preparing the annual accounts and consolidated accounts The Board
of Directors and the Managing Director are responsible for the assessment

of the company’s and the group’s ability to continue as a going concern.
They disclose, as applicable, matters related to going concern and using the
going concern basis of accounting. The going concern basis of accounting
is however not applied if the Board of Directors and the Managing Director
intend to liquidate the company, to cease operations, or has no realistic
alternative but to do so.
The Audit Committee shall, without prejudice to the Board of Director’s
responsibilities and tasks in general, among other things oversee the company’s financial reporting process.

Auditor’s responsibility
Our objectives are to obtain reasonable assurance about whether the annual accounts and consolidated accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs and generally accepted auditing standards in Sweden will always detect
a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users
taken on the basis of these annual accounts and consolidated accounts.
As part of an audit in accordance with ISAs, we exercise professional
judgment and maintain professional scepticism throughout the audit. We
also:
– Identify and assess the risks of material misstatement of the annual accounts and consolidated accounts, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our
opinions. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.
– Obtain an understanding of the company’s internal control relevant
to our audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company’s internal control.
– Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
Board of Directors and the Managing Director.
– Conclude on the appropriateness of the Board of Directors’ and the
Managing Director’s, use of the going concern basis of accounting in preparing the annual accounts and consolidated accounts. We also draw a conclusion, based on the audit evidence obtained, as to whether any material
uncertainty exists related to events or conditions that may cast significant
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doubt on the company’s and the group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the
annual accounts and consolidated accounts or, if such disclosures are inadequate, to modify our opinion about the annual accounts and consolidated
accounts. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may
cause a company and a group to cease to continue as a going concern.
– Evaluate the overall presentation, structure and content of the annual
accounts and consolidated accounts, including the disclosures, and whether
the annual accounts and consolidated accounts represent the underlying
transactions and events in a manner that achieves fair presentation.
– Obtain sufficient and appropriate audit evidence regarding the
financial information of the entities or business activities within the group
to express an opinion on the consolidated accounts. We are responsible for
the direction, supervision and performance of the group audit. We remain
solely responsible for our opinions.
We must inform the Board of Directors of, among other matters, the
planned scope and timing of the audit. We must also inform of significant
audit findings during our audit, including any significant deficiencies in internal control that we identified.
We must also provide the Board of Directors with a statement that we
have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable,
related safeguards.
From the matters communicated with the Board of Directors, we determine those matters that were of most significance in the audit of the annual
accounts and consolidated accounts, including the most important assessed
risks for material misstatement, and are therefore the key audit matters.
We describe these matters in the auditor’s report unless law or regulation
precludes disclosure about the matter.

Audit Report

Report on other legal and regulatory requirements
Opinions
In addition to our audit of the annual accounts and consolidated accounts,
we have also audited the administration of the Board of Directors and the
Managing Director of Inwido AB for the year 2018 and the proposed appropriations of the company’s profit or loss.

We recommend to the general meeting of shareholders that the profit be
appropriated in accordance with the proposal in the statutory administration report and that the members of the Board of Directors and the Managing Director be discharged from liability for the financial year.

Basis for Opinions
We conducted the audit in accordance with generally accepted auditing
standards in Sweden. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities section. We are independent of
the parent company and the group in accordance with professional ethics

for accountants in Sweden and have otherwise fulfilled our ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinions.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors is responsible for the proposal for appropriations of
the company’s profit or loss. At the proposal of a dividend, this includes an
assessment of whether the dividend is justifiable considering the requirements which the company’s and the group’s type of operations, size and
risks place on the size of the parent company’s and the group’s equity,
consolidation requirements, liquidity and position in general.
The Board of Directors is responsible for the company’s organization
and the administration of the company’s affairs. This includes among other
things continuous assessment of the company’s and the group’s financial

situation and ensuring that the company’s organization is designed so that
the accounting, management of assets and the company’s financial affairs
otherwise are controlled in a reassuring manner.
The Managing Director shall manage the ongoing administration according to the Board of Directors’ guidelines and instructions and among
other matters take measures that are necessary to fulfill the company’s
accounting in accordance with law and handle the management of assets in
a reassuring manner.

Auditor’s responsibility
Our objective concerning the audit of the administration, and thereby our
opinion about discharge from liability, is to obtain audit evidence to assess
with a reasonable degree of assurance whether any member of the Board of
Directors or the Managing Director in any material respect:
– has undertaken any action or been guilty of any omission which can
give rise to liability to the company, or
– in any other way has acted in contravention of the Companies Act, the
Annual Accounts Act or the Articles of Association.
Our objective concerning the audit of the proposed appropriations of
the company’s profit or loss, and thereby our opinion about this, is to assess
with reasonable degree of assurance whether the proposal is in accordance
with the Companies Act.
Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with generally accepted auditing
standards in Sweden will always detect actions or omissions that can give
rise to liability to the company, or that the proposed appropriations of the
company’s profit or loss are not in accordance with the Companies Act.

As part of an audit in accordance with generally accepted auditing standards
in Sweden, we exercise professional judgment and maintain professional
scepticism throughout the audit. The examination of the administration and
the proposed appropriations of the company’s profit or loss is based primarily on the audit of the accounts. Additional audit procedures performed are
based on our professional judgment with starting point in risk and materiality. This means that we focus the examination on such actions, areas and
relationships that are material for the operations and where deviations and
violations would have particular importance for the company’s situation.
We examine and test decisions undertaken, support for decisions, actions
taken and other circumstances that are relevant to our opinion concerning
discharge from liability. As a basis for our opinion on the Board of Directors’ proposed appropriations of the company’s profit or loss we examined
the Board of Directors’ reasoned statement and a selection of supporting
evidence in order to be able to assess whether the proposal is in accordance
with the Companies Act.

The auditor’s opinion regarding the statutory sustainability report
The Board of Directors is responsible for the sustainability report on pages
50-50, and that it is prepared in accordance with the Annual Accounts Act.
Our examination has been conducted in accordance with FAR:s auditing
standard RevR 12 The auditor’s opinion regarding the statutory sustainability report. This means that our examination of the statutory sustainability

report is different and substantially less in scope than an audit conducted
in accordance with International Standards on Auditing and generally accepted auditing standards in Sweden. We believe that the examination has
provided us with sufficient basis for our opinion.
A statutory sustainability report has been prepared.

KPMG AB, Box 382, 101 27, Stockholm, was appointed auditor of Inwido AB by the general meeting of the shareholders on the 9 May 2018.
KPMG AB or auditors operating at KPMG AB have been the company’s auditor since 2004.
STOCKHOLM 29 MARCH 2019

KPMG AB
Thomas Forslund
Authorized Public Accountant

Linda Bengtsson
Authorized Public Accountant
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Definitions

Definitions of alternative key ratios
not defined by IFRS
Inwido presents certain alternative financial key ratios beyond the conventional financial key ratios established by IFRS, in order to better
understand the development of the operations and the financial status of the Inwido Group. Such key ratios should not, however, be
considered a substitute for the key ratios required under IFRS. The alternative key ratios presented in this report are described below.
Income measures

Calculation

Purpose

Organic growth

Net sales including acquired growth for the current period divided by net
sales including pro forma acquired growth during the corresponding period
in the preceding year. The change is adjusted for exchange rate fluctuations
by applying the current period’s exchange rates to pro forma net sales during
the corresponding period in the preceding year.

Organic growth excludes the effects of changes in the Group’s structure and
exchange rates, enabling a comparison of net sales over time.

Operating EBITDA

EBITDA before items affecting comparability.

This key ratio is used to measure cash flow from operating activities, regardless
of the effects of financing and depreciation rates on non-current assets. The key
ratio is also adjusted for the impact of items affecting comparability to increase
comparability over time. The key ratio is a central component in the bank covenant Net debt/operating EBITDA.

EBITA

Operating profit after depreciation, amortization and impairment but before
deduction for impairment of goodwill as well as amortization and impairment
of other intangible assets that arose in conjunction with company acquisitions (Earnings Before Interest, Tax and Amortization).

This key ratio enables comparisons of profitability over time regardless of amortization and impairment of acquisition-related intangible assets, and regardless
of the corporate tax rate and the company’s financing structure. Depreciation of
tangible assets is, however, included, this being a measure of resource consumption necessary to generate earnings.

Operating EBITA

EBITA before items affecting comparability.

This key ratio increases the comparability of EBITA over time, since it is adjusted
for the impact of items affecting comparability. The key ratio is also used in
internal review and constitutes a central financial target for the operations.

Items affecting
comparability

Income statement items that are non-recurring, have a significant impact on
profit and are important for understanding the underlying development of
operations.

A separate account of items affecting comparability elucidates development
in the underlying operations.

Margin measures

Calculation

Purpose

Operating EBITDA
margin

Operating EBITDA as a percentage of net sales.

This key ratio serves as a complement to operating margin, since it shows the
underlying surplus cash flow in relation to net sales. The key ratio also enables
comparison with other companies, regardless of each company’s depreciation/
amortization principles and the age structure of non-current assets.

EBITA margin

EBITA as a percentage of net sales.

This key ratio reflects the operating profitability of the operations before
amortization and impairment of acquisition-related intangible assets. The key
ratio is an important component, alongside with sales growth and capital
turnover rate, in tracking the company’s value creation.

Operating EBITA
margin

Operating EBITA as a percentage of net sales.

This key ratio increases the comparability of EBITA margin over time, since it
is adjusted for the impact of items affecting comparability.

Operating margin
(EBIT margin)

Operating profit as a percentage of net sales.

This key ratio reflects the operating profitability of the operations. The key ratio
is an important component, alongside with sales growth and capital turnover
rate, in tracking the company’s value creation.

Capital structure

Calculation

Purpose

Net debt

Interest-bearing liabilities and interest-bearing provisions less interest-bearing assets, including cash and equivalents.

The net debt measure is used to track the development of debt and to see the
scope of the refinancing requirement. Since liquid funds can be used to pay off
debt at short notice, net debt is used instead of gross debt as a measure of total
loan financing.

Net debt/operating
EBITDA

Net debt in relation to operating rolling 12-month EBITDA.

This key ratio is a debt ratio showing how many years it would take to pay off
the company’s liabilities, provided that its net debt and EBITDA are constant
and without taking cash flows relating to interest, taxes and investments into
account.

Net debt/equity
ratio

Net debt in relation to shareholders’ equity.

This key ratio is a measure of the relationship between the Group’s two forms of
financing. The measure shows loan capital as a share of shareholders’ invested
capital. The measure reflects financial strength but also the leverage effect of
borrowings. A higher debt ratio entails higher financial risk and higher financial
leverage.

Interest coverage
ratio

Profit after net financial items plus financial expenses in relation to financial
expenses.

This key ratio indicates the company’s capacity to cover its interest expenses.

Equity/assets ratio

Shareholders’ equity including non-controlling interests as a percentage of
total assets.

This key ratio reflects the company’s financial position. A favourable equity/
assets ratio provides a preparedness to manage periods of recession and
financial preparedness for growth. At the same time, a higher equity/assets
ratio provides lower financial leverage.

Operating capital

Total assets less cash and equivalents, other interest-bearing assets and
non-interest-bearing provisions and liabilities.

Operating capital shows the amount of capital that the business requires to
conduct its core operations. It is primarily used for the calculation of return
on operating capital.
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Return measures

Calculation

Purpose

Return on
shareholders’ equity

Profit after tax, on a rolling 12-month basis, attributable to the Parent
Company’s shareholders as a percentage of average shareholders’ equity
(opening balance plus closing balance for the relevant 12-month period
divided by two), excluding non-controlling interests.

Return on shareholders’ equity shows the total return, in accounting terms,
on shareholders’ capital and reflects the effects of both the profitability of the
operations and of financial leverage. The measure is primarily used to analyze
profitability for shareholders over time.

Return on operating
capital

Operating profit, on a rolling 12-month basis as a percentage of average
operating capital (opening balance plus closing balance for the relevant
12-month period divided by two).

Return on operating capital shows how well the operations use the net capital
tied up in the operations. This reflects the combined effect of the operating
margin and the turnover rate for operating capital. The key ratio is mainly used
to track the Group’s value creation over time.

Share data

Calculation

Purpose

Earnings per share
(non-IFRS)

Earnings for the period after tax attributable to Parent Company shareholders divided by the weighted average number of shares outstanding for the
period before/after dilution adjusted for items affecting comparability and
for impairment of goodwill as well as amortization and impairment of other
intangible assets that arose in conjunction with company acquisitions.

This key ratio measures the earnings per share that the operations generate
adjusted for the impact of items affecting comparability and for amortization
and impairment of intangible assets.

Cash flow
per share
before/after dilution

Cash flow from operating activities for the period divided by the weighted
average number of shares outstanding for the period before/after dilution.

This key ratio measures the cash flow per share generated by the operations before capital investments and cash flows attributable to the company’s financing.

Shareholders’ equity
per share
before/after dilution

Shareholders’ equity attributable to Parent Company shareholders divided
by the number of shares outstanding at the end of the period before/after
dilution.

This key ratio serves to describe the scale of the company’s net worth per share.

Market segment

Description

Consumer

Sales to the consumer market are conducted through the following channels: direct sales, retailers, middlemen, manufacturers of prefabricated homes,
small building companies.

Industry

Sales to the industry market are conducted through the following channels: large building companies, retailers, manufacturers of prefabricated homes.

Information for shareholders
Annual Report, reports and news

Nominee-registered shares

At www.inwido.com, annual reports in Swedish and English can be
downloaded (PDF). The English version can also be ordered in print there.
Inwido can be followed by subscribing for press releases and financial
reports via the website.

Shareholders who have had their shares nominee-registered must temporarily re-register the shares in their own name with Euroclear Sweden AB
in order to participate in the meeting. Such registration must be completed
by 26 April 2019 at the latest. This means that shareholders must instruct
their nominees in sufficient time prior to this date.

Financial calendar 2019
Interim report, January-March 2019  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 25 April
Annual General Meeting 2019 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3 May
Interim report, January-June 2019  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 15 July
Interim report, January-September 2019  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 23 October

2019 Annual General Meeting
Inwido’s Annual General Meeting will be held in Malmö on 3 May 2019 at
Malmö Börshus, Skeppsbron 2. Registration for the Meeting will commence
at. 1:30 p.m. The Meeting will commence at. 2.00 p.m. The full notice, including the proposed agenda, is available on the website www.inwido.com

Right to participate
Shareholders who are entitled to participate in the Meeting are those who:
• are entered in the share register of the company maintained by
Euroclear Sweden AB on 26 April 2019,
• notify the company of their intention to attend the Meeting
by 26 April 2019 before 4:00 p.m.

Notification of participation
The notification shall state the name, personal identity number (corporate
registration number), shareholding, telephone number and any proxies and/
or the name of the participant’s assistant. For shareholders represented by
proxy, power of attorney shall be submitted before the meeting. Anyone
representing a legal entity must present a copy of the registration certificate
or similar papers of authorization.
Post:
Inwido AB (publ)
Mark the envelope with ”Annual General Meeting 2019”
Engelbrektsgatan 15
SE-211 33 Malmö, Sweden
e-mail:
ir@inwido.com

IR contacts
Peter Welin, CFO and Deputy CEO
e-mail: peter.welin@inwido.com
Tel: +46 70 32 43 190 or +46 10 45 14 55
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