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Oliver Wight to present at first ever Food & Drink Business Live 
 
Following the popularity of Oliver Wight’s recent white paper, ‘Managing the Private 
Label Supply Chain,’ Stuart Harman, Partner at the business improvement specialists, 
has been invited to present on the topic at the inaugural Food & Drink Business Live 
Forum in Sydney on 11 August 2014. 
 
The half-day event at Randwick racecourse, for food and beverage production professionals, 
is the first event of its kind. Entitled ‘Industry of the Future Forum’, it will dissect the latest 
challenges facing the industry and look at the real world solutions being used to embrace, and 
even thrive, in the rapidly evolving market. 
 
The private label phenomenon is one such challenge, as Harman explains: “Private label has 
witnessed an unprecedented growth in the past decade, and now manufacturers are 
presented with an exciting opportunity to produce products for major retailers, taking 
advantage of their promotional and marketing activities, global expansions and steady 
customer demand. Entering into the private label supply chain however, is no mean feat and 
with the risk of leaving profit, power, and supply chain control at the mercy of powerful 
retailers, there is a lot at stake.”  
 
In his presentation Harman will consider the five key pitfalls organisations experience when 
embarking on a private label contract, and how they can be avoided. These are: 
 

1. Not accounting for raw material price fluctuation 
2. Delays in the product management process resulting in unbudgeted costs to meet 

launch deadlines 
3. Obsolete stock following product deletions 
4. Confusing the value proposition and thus business priorities 
5. Lack of visibility over demand variations 

 
With over 20 years experience helping organisations improve their supply chain processes, 
and having previously worked with some of the leading international private label suppliers, 
including Australian Pet Brands (formerly Bush’s Pet Foods), Harman will also reflect on his 
own personal experience in his presentation. 
 
For more information, or to register for your place at the event, visit: 
http://www.foodanddrinkbusiness.com.au/live  
 
 
 
 
 
 



 

 
 
 
 
 
 
Notes to editors 
 
About Oliver Wight 
 
At Oliver Wight, we believe sustainable business improvement can only be delivered by your own 
people; so, unlike other consultancy firms, we transfer our knowledge to you. Pioneers of Sales and 
Operations Planning and originators of the fundamentals behind supply chain planning, Oliver Wight 
professionals are the acknowledged industry thought leaders for Integrated Business Planning (IBP). 
 
Integrated Business Planning allows your senior executives to plan and manage the entire organisation 
over a 24-month horizon, while Oliver Wight’s extended Supply Chain Planning and Optimization 
ensures your supply chain is designed and structured to deliver best-in-class customer service with 
minimal costs. Using the Oliver Wight Maturity Model to pursue our globally recognised Class A 
standard for best practice will determine a tailored improvement journey for you to develop your 
organisation’s processes, and reach and sustain excellent business performance. With a track record 
of more than 40 years of helping some of the world’s best-known organisations, Oliver Wight will help 
you define your company’s vision for the future and deliver performance and financial results that last. 
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