
  

 
 

 

 

 “Sales for the quarter were marked by a more balanced offer in which both the Christmas trade 

and subsequent clearance sales had a good structure. Full-price sales at the start of the season 

were also satisfactory, largely thanks to well-filled stores and a broader offer…” 

                                                                                                                                           Read the full CEO statement on the next page.

 Sales in the quarter increased by 6.3 per cent. In the first half year sales increased by 4.3 per cent. 

 The gross margin for the quarter was 57.5 (58.8) per cent. For the first half year it was 60.4 (61.8) per cent. 

 Operating profit for the quarter decreased to SEK 2 (5) million. In the first half year it was SEK 55 (95) million. 

 A programme aiming at improving earnings by more than SEK 100 million was initiated. 

 Elisabeth Peregi, the new President and Chief Executive Officer of KappAhl will take up her position on 7 

April 2019. 

 

For further information 

 

Peter Andersson, CFO and Acting President/CEO. Tel. +46 703 31 55 70.  
 

Charlotte Högberg, Head Corporate Communications. Tel. +46 704 71 56 31. 

Email charlotte.hogberg@kappahl.com. 



  

 
 

KappAhl’s sales in the second quarter increased by 6.3 per cent compared with the 

previous year. We are taking market share in all markets and seeing how the changes 

in the supply chain and offer that we carried out started to have an effect. Sales for the 

quarter were marked by a more balanced offer in which both the Christmas trade and 

subsequent clearance sales had a good structure. Continued negative impact of tough 

competitive pressure, Christmas trade that got under way later due to Black Friday and 

the ever-earlier clearance sale start meant a period of discounted sales that was 

somewhat more extensive than previous years. Full-price sales at the start of the season 

were satisfactory, very much thanks to well-filled stores and a broader range.  

Childrenswear sales has continued to grow and Newbie continues to be strong. 

Womenswear has successively improved during the quarter and we see that Menswear 

has a more integrated and attractive offer today than a year ago. Our eCommerce sales 

increased in the first quarter by 14 per cent and made up over five per cent of 

KappAhl’s total sales. More than half of eCommerce was supplied via Click&Collect, 

which also contributed to extra sales in stores. 

The closing inventories are higher than the previous year, as we decided to take home a 

larger amount of goods earlier for the season start in order to broaden the offer. We 

also note that the contents of the inventories have gradually improved.  

The gross margin was 57.5 (58.8) per cent, partly due to costly marketing activities and increased 

purchasing prices. The operating profit for the quarter thus landed at SEK 2 (5) million. 

The physical store will be an important distribution channel also in the future for 

KappAhl. Work on optimising the store network continued in the quarter, including 

renegotiation of rents, locations and store areas. The work of creating a more flexible 

store portfolio also saw an important addition when our first KappAhl Kids opened on 28 

February in Stockholm. The entire children’s range occupies the more than 300 square-

metre store, which also offers full access to the entire KappAhl range via Shop Online in 

Store and Click&Collect. The store has had a good reception. With increased flexibility 

in our store portfolio, when we find the right store location, we can easily choose which 

concept is most relevant just there. During the quarter, we also closed two stores in 

Finland and one in Norway.  

A programme aiming at improving earnings by more than one hundred million kronor 

has been initiated. The programme mainly means that we continue to tackle structural 

challenges to increase efficiency and productivity. Work on closing stores that do not 

contribute to profitability is intensifying, which will mean our closing around 20 stores 

in the coming year. A review of staffing and structure of the administrative 

organisation throughout the Group will entail staff reductions of about 50 positions 

during the year, 40 of which will be positions at the head office and distribution centre 

in Mölndal. We are continuing the work of scrutinising costs; we are improving our 

supply chain and streamlining market penetration. The merging of our store inventories 

and eCommerce inventories, which will be implemented in the spring, will mean 

considerable efficiency improvements in inventory operation and increased customer 

value through faster and more flexible services.  

KappAhl’s focus also in the future is to invest in strengthening the customer 

experience, in store and online, and to create an even more relevant and attractive offer 

for our customers. 

Peter Andersson 

Chief Financial Officer and acting President/CEO  

 
Peter Andersson 

Acting President/CEO and 

Chief Financial Officer 

 

 

 

 

 

 

 

 

 

 

 
 

KappAhl, founded in 

1953 in Gothenburg, is 

one of the leading 

Nordic fashion chains 

with 380 KappAhl and 

Newbie stores in 

Sweden, Norway, 

Finland, Poland and the 

United Kingdom, as well 

as Shop Online. Our 

mission is to offer value-

for-money fashion of our 

own design with wide 

appeal. 

 

Today 57 per cent of the 

company’s products are 

sustainability labelled. 

In 2017/2018, net sales 

were SEK 4.8 billion 

and the number of 

employees was about  

4,000 in ten countries. 

KappAhl is listed on 

Nasdaq Stockholm. 

More information can 

be found at 

www.kappahl.com 



  

 
 

 

 

Net sales and profit 

KappAhl’s net sales for the 

quarter amounted to SEK 1,185 

(1,115) million, an increase of 

6.3 per cent. This is explained by 

the effect changes in comparable 

stores, 2.9 per cent; new and 

closed stores, 1.7 per cent; and 

currency translation differences 

totalling 1.7 per cent.  

 Gross profit for the quarter was SEK 681 (655) million, which corresponds to a gross 

margin of 57.5 (58.8) per cent. 

 Selling and administrative expenses for the quarter were SEK 679 (650) million. The 

cost increase is explained mainly by a larger number of stores and negative exchange 

rate impact.  

 The operating profit was SEK 2 (5) million. This is equivalent to an operating margin 

of 0.2 (0.4) per cent. 

 Depreciation was SEK 39 (36) million. 

 Net financial income was SEK -3 (0) million for the quarter. Profit before tax was 

SEK -1 (5) million and profit after tax was SEK -1 (5) million. Earnings per share for 

the quarter were SEK -0.02 (0.07).  

 

Taxes 

Tax for the period amounted to SEK 0 (0) million. The Group has net deferred tax assets 

of SEK 60 (58) million and deferred tax liabilities of SEK 148 (149) million. KappAhl 

recognises deferred tax assets referring to loss carry forwards attributable to Finland. 

Deferred tax assets referring to losses in Poland are not measured.  

 

Inventories  

Inventories at the end of the 

period were SEK 820 (713) 

million. The increase in 

inventories consists mainly of a 

larger share of new goods, as we 

decided to take home a larger 

amount of goods earlier for the 

season start in order to broaden 

the offer in stores and in 

eCommerce. Inventories are also affected by higher dollar exchange rates.  

 

Cash flow 

KappAhl's cash flow from operating activities before changes in working capital was 

SEK 11 (-14) million. The improved cash flow is mainly due to tax paid, where last 

year the Group made an additional payment of tax of SEK 36 million. Cash flow from 

changes in working capital was SEK -84 (-73) million. The Group’s investments in the 

quarter were SEK 33 (34) million, referring to investment in existing stores and digital 

investments. Cash flow from financing activities was SEK 100 (-146) million. The use 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

 
 

of existing overdraft facilities increased and a dividend to shareholders of SEK 154 

million has been conducted.  

 

Financing and liquidity  

At the close of the period, 

KappAhl had net interest-

bearing liabilities of SEK 632 

million (522). Net interest-

bearing liabilities/EBITDA was 

1.6 for the past twelve months. 

The equity/assets ratio 

decreased to 51.9 (52.9) per 

cent.  

    Cash and cash equivalents amounted to SEK 53 (38) million as at 28 February 2019. 

At the period close, there were unutilised credit facilities of about SEK 421 (485) 

million.  

 

Store network and expansion  

At the close of the period the 

total number of stores was 380 

(363), of which 27 (17) Newbie 

Store. Of the total number of 

stores there were 182 in 

Sweden, 101 in Norway, 61 in 

Finland, 29 in Poland and 7 in 

the United Kingdom.  

 During the quarter one store 

was opened and three were closed.  

   The work of seeking attractive store locations in existing markets is proceeding, but 

priority is given to optimising store areas for the Group as a whole. 

  

Parent Company  

Parent company net sales for the quarter were SEK 2 (4) million and pre-tax profit was 

SEK 41 (45) million. The parent company received dividend from subsidiaries of SEK 

49 (50) million. Dividend of SEK 154 (154) million was distributed to the shareholders. 

The parent company did not make any investments during the period. 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 



  

 
 

 

Net sales and profit  

KappAhl’s net sales were   

SEK 2,379 (2,280) million for the 

half year. This is an increase of 

4.3 per cent compared with the 

previous year. This is explained 

by the change in comparable 

stores of 0.5 per cent, new and 

closed stores, 1.6 per cent; and 

currency translation differences 

totalling 2.2 per cent. 

 Gross profit for the half year was SEK 1,436 (1,408) million, which corresponds to a 

gross margin of 60.4 (61.8) per cent.  

 Selling and administrative expenses for the period were SEK 1,381 (1,313) million. 

 The operating profit was SEK 55 (95) million. This is equivalent to an operating 

margin of 2.3 (4.2) per cent. 

 Depreciation was SEK 77 (67) million.  

 Net financial income for the half year was SEK -6 (1) million. Pre-tax profit was SEK 

49 (96) million and profit after tax was SEK 40 (81) million.  

 Earnings per share for the period were SEK 0.51 (1.05).  

 

Cash flow 

KappAhl's cash flow from operating activities before changes in working capital was 

SEK 85 (74) million for the year. The change is due to a lower operating profit and a 

lower amount of tax paid. The increased inventories in the half year is the main reason 

for reduced cash flow from changes in working capital, which amounted to SEK -104 (-

23) million for the half year. Cash flow from investing activities was SEK -85 (-92) 

million and refers mainly to investments in existing and newly opened stores. Cash flow 

from financing activities was SEK 121 (-163) million. The use of existing overdraft 

facilities increased and a dividend to shareholders of SEK 154 million has been 

conducted.  

 

Parent Company  

Parent company net sales for the half year were SEK 6 (10) million and pre-tax profit 

was SEK 39 (32) million. The parent company received dividend from subsidiaries of 

SEK 49 (50) million. Dividend of SEK 154 (154) million was distributed to the 

shareholders. The parent company did not make any investments during the period.  

 

 

 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

 
 

 

Related party transactions 

During the half year, transactions took place with associated companies. Purchases were made 

for SEK 2.1 million from companies in the Mellby Gård Group. The purchases were on 

commercial terms. In August 2017 the principal owner, Mellby Gård AB offered the previous 

President and Group Management options with a maturity of three years. In May 2018 a 

further 75,000 options with a maturity of three years were issued from Mellby Gård AB to 

Acting President/CEO and Chief Financial Officer Peter Andersson. For further information 

concerning this transaction please refer to the Annual Report for 2017/2018, Note 22. 

 

Risks and uncertainties 

The most important strategic and operative risks that affect KappAhl’s operations and 

industry are described in detail in the annual report for 2017/2018. The risks include 

competition in the fashion industry, economic fluctuations, fashion trends, weather 

conditions, store locations, changed customer behaviour and significant exchange rate 

fluctuations in currencies important for the company.  The company has a customer-

oriented business model where customer purchase patterns and behaviour are constantly 

analysed. The company’s risk management is also described in the corporate governance 

report in the same annual report, under the section “Report on internal controls”. The 

same applies to the Group’s management of financial risks, which are described in the 

annual report for 2017/2018, Note 18. The reported risks are otherwise deemed to be 

unchanged in all essentials. 

 

Events after the balance sheet date 

No significant events have taken place after the balance sheet date up to the date on which 

this report was signed. 

 

This report has not been reviewed by the company's auditors. 

 

The Board of Directors and the President certify that the half-yearly report provides a true 

and fair view of the parent company's and the Group's business, financial position and 

performance and describes material risks and uncertainties to which the parent company 

and the Group are exposed. 

 

Mölndal, 20 March 2019 

KappAhl AB (publ) 

  

Anders Bülow, Chair  Göran Bille 

Pia Rudengren Susanne Holmberg  

Kicki Olivensjö Cecilia Kocken 

Thomas Gustafsson Johanna Bergqvist  

Marie-Louise Jansson Bring Peter Andersson, CFO and Acting 

President/CEO 

This information is information that KappAhl AB is obliged to disclose pursuant to the 

EU Market Abuse Regulation and the Securities Market Act. The information was 

released for public disclosure through the agency of Acting President/CEO and Chief 

Financial Officer, Peter Andersson, on 20 March 2019 at 07.30 CET. 

 

 

 

 

 

 

 

 

 

 

 

 

Financial calendar 

Third quarter 2018/19 

 26 June 2019 

Fourth quarter 2018/19 

9 October 2019. 

 

Presentation of the  

Q2 report 

A presentation of the 

report, which will also be 

made available via the 

web and as a telephone 

conference, will be given 

for analysts, media and 

investors today at 09.00 

at Helio GT 30, Grev 

Turegatan 30 in 

Stockholm. To notify 

attendance at the event, 

please email hearings@ 

financialhearings.com. 

To participate by 

telephone please call 

+46 8 505 583 52 about 

5 minutes before the 

start. The webcast can be 

accessed via 

www.kappahl.se, under 

the heading “Financial 

information”, select 

“Reports & 

presentations”. 



  

 
 

 
 

 

 

 

 

 

 

 

 



  

 
 

 
 

 



  

 
 

 
  



  

 
 

 



  

 
 

  



  

 
 

 

Note 1 Accounting policies  

The Group applies International Financial Reporting Standards, IFRS, as adopted by the EU.  

The accounting policies applied are consistent with what is stated in the annual report for 2017/2018 with the exception 

that as of 1 September 2018 the Group applies IFRS 15 and IFRS 9. IFRS 15 is the new standard for revenue 

recognition. IFRS 15 has replaced IAS 18 Revenue and IAS 11 Construction contracts. IFRS 15 is based on the 

principle that revenue is recognised when the customer obtains control over a good or service - a principle that has 

replaced the earlier principle that revenue is recognised when risks and rewards have been transferred to the buyer. 

IFRS 9 Financial instruments has replaced most of the guidance in IAS 39. The new standard updates classification, 

recognition and impairment testing for financial assets and imposes new requirements on application of hedge 

accounting. The Group’s analysis has shown that the implementation of IFRS 9 and IFRS 15 will not have any material 

impact on the Group’s financial statements. Hence no transition effects will arise as a consequence of the introduction 

of these financial reporting standards. 

IFRS 16 Leases will replace IAS 17 Leases. The standard comes into force on 1 January 2019, but early application is 

permitted. The company management assesses that the standard will have a material effect on the Group's reported 

assets and liabilities referring to the Group's tenancy agreements for premises but has not yet quantified its effects. For 

further information please refer to the annual report for 2017/2018. 

This report has been prepared in accordance with IAS 34. The report for the parent company was prepared in 

accordance with the Annual Accounts Act and the Swedish Financial Reporting Board recommendation RFR 2, 

Accounting for Legal Entities. 

 

KappAhl currently has no outstanding share-based incentive programmes.  

 

Note 2 Calculation of earnings per share  

Earnings per share have been restated for comparison periods. The number of shares has been adjusted to allow for the 

effect of redemption of warrants.  

 

Note 3 Financial assets and liabilities measured at fair value 

The Group’s financial instruments consist of trade receivables, other receivables, cash and cash equivalents, trade 

payables, interest-bearing liabilities, currency forwards and interest rate derivatives. The carrying amounts of trade 

receivables and trade payables represent a reasonable estimate of their fair values. Group loans are measured at 

amortised cost.  

 

Fair value hierarchy:  

The Group holds financial instruments in the form of currency forwards that are measured at fair value in the balance 

sheet. Fair value measurement of currency forwards is based on published forward rates on an active market. The 

derivatives are recognised at fair value based on level 2 inputs in the fair value hierarchy.  

 

The Group uses the following hierarchy to classify the instruments on the basis of the valuation technique: 

1. Quoted prices (unadjusted) on active markets for identical assets or liabilities. 

2. Other inputs than the quoted prices included in Level 1, that are observable for the asset or liability either direct (i.e. 

as prices) or indirect (i.e. derived from prices). 

3. Inputs for the asset or liability in question that are not based on observable market data (non-observable inputs).  

 

The Group uses derivative financial instruments to manage currency risks. Hedge accounting is applied when there is an 

effective link between hedged flows and derivative financial instruments. The fair value of financial derivative 

instruments was SEK 9 (6) million for currency forwards. The Group hedges currency flows in USD, for which 

currency forwards have maturities of up to 6 months. 

 



  

 
 

 

 

 



  

 
 

 

 

  



  

 
 

 

Some information in this report used by company management and analysts to assess the Group's development has not 

been prepared in accordance with IFRS. 

The company management considers that this information makes it easier for investors to analyse the Group's 

performance and financial structure. Investors should regard this information as a complement to rather than a 

replacement for financial reporting in accordance with IFRS. 

 

 

 

 

 

 

 



  

 
 

 

  

  



  

 
 

 

 


