
  

 

 

    
 

“The 2016/2017 financial year was yet another step towards KappAhl’s financial 

targets – to achieve an operating margin of 10 per cent and a sales increase of 4 per 

cent over a business cycle.”                                        Read the CEO statement on the next page. 

 Sales in the quarter were unchanged, SEK 1,248 (1,248) million compared with the fourth quarter of 

the previous year and they increased by 4.1 per cent to SEK 4,916 (4,724) million during the year.  

 The gross margin increased by 2.7 percentage points to 60.7 (58.0) per cent during the quarter and by 

0.4  percentage points to 62.2 (61.8) per cent for the year. 

 Investments increased to SEK 177 (120) million for the year. 

 The operating margin for the quarter was 11.1 (7.9) per cent and 9.1 (7.4) per cent for the year. 

 The Board of Directors proposes that a dividend of SEK 2.00 per share be distributed. In addition the 

Board of Directors proposes a distribution of assets of SEK 6.50 per share by means of a redemption 

procedure. 

 

For further information  

and images 

 

Danny Feltmann, President and Chief Executive Officer. Tel. +46 31 771 56 61. 

Anders Düring, Chief Financial Officer. Tel. +46 708 88 77 33.  

Charlotte Högberg, Head of Corporate Communications. Tel. +46 704 71 56 31.  

Email charlotte.hogberg@kappahl.com. 



  

 

 

The 2016/2017 financial year was yet another step towards KappAhl’s financial targets – to 

achieve an operating margin of 10 per cent and a sales increase of 4 per cent over a business 

cycle. The operating margin for the year was 9.1 (7.4) per cent and sales increased by 4.1 per 

cent. An improved gross margin, leverage on costs and the restructuring programme in 

Poland are positive factors affecting the profit for the year.                                                                                                   

During the year several changes set in motion earlier have borne fruit. These are mainly 

continued adjustments to the range, as well as price and campaign strategies that have had a 

positive impact on income and gross margin. Our cost control continues to be high. At the 

same time our positioning for the future has come more into focus and one sign of this is the 

almost 50 per cent increase in investments mainly consisting of store conversions and 

projects related to processes and IT compared with the previous year.  

Our efforts to strengthen customer relations during the year gave our new range strategy 

Scandinavian Feminine for womenswear. Work on a strategy for menswear is in progress. 

Childrenswear is going strong. Four new KappAhl stores have opened, 21 have closed and 36 

have been converted. Newbie Store is continuing to expand and at the end of August we had 

eleven stores on three out of four markets after the spring launch in Finland. A decision was 

made to expand Newbie Store to Poland and to a new market, the United Kingdom, in 

autumn 2017. We have also launched our popular club member app in Poland and it is now 

on all sales markets. We have also successfully launched a pilot project for Click&Collect 

and Shop Online in Store.   

In the fourth quarter the market was characterised by an increasing number of 

aggressive offers, creating tough competition. Our strategy for maintaining sales at the best 

possible margins and achieving an improved inventory mix at the close of the quarter brought 

results; at the end of the quarter the inventory level was SEK 94 million (a reduction of 11,4 

per cent) lower than at the close of the corresponding quarter in the previous year. Profit for 

the quarter also benefitsfrom lower costs after the completed readjustment programme in 

Poland.  

Our ambitious sustainability work is continuing. During the year we increased our share 

of sustainability labelled fashion to 53 (38) per cent. A relevant part is our investment in 

denim that is made of more sustainable cotton and has lower water and chemical use in the 

production process. During the year we presented Make it Feel Right, six films on 

sustainability aimed at guiding our customers to a more sustainable wardrobe. As one of the 

initiators of the successful industry initiative One Bag Habit we have drawn customers’ 

attention to the need to reduce consumption of bags. More than half of our customers now 

refrain from buying a bag. 

We have confirmation that our efforts are having an effect and our development work is 

now continuing at a sustained pace. The pace of investment will probably continue to be 

high as we adapt the store network and develop omni-channel services. The exciting 

expansion of Newbie Stores continues, in existing markets and to the United Kingdom. A 

guiding star in the ongoing work is the right fashion for our customer, when and how the 

customer chooses. The goal is for KappAhl to be the first-hand choice. thus laying the 

foundation for continued growth.We are continuing this journey with great enthusiasm. 

Danny Feltmann  

President and Chief Executive Officer 

 

 

Danny Feltmann 

President and Chief 

Executive Officer 

 
 

 

 
 

 

 
 

 

 
 

 
 

KappAhl, founded in 

1953 in Gothenburg,  

is one of the leading 

Nordic fashion chains 

with 370 KappAhl and 

Newbie stores in 

Sweden, Norway, 

Finland and Poland, 

as well as Shop 

Online. 

 

Our mission is to offer 

value-for-money 

fashion of our own 

design with wide 

appeal. Today 53% of 

the company’s 

products are 

sustainability labelled.  

 

In 2016/2017 net sales 

were SEK 4.9 billion 

and the number of 

employees was about 

4,000 in nine 

countries. KappAhl is 

listed on Nasdaq 

Stockholm. 

 

More information at 

www.kappahl.com 
 

 



  

 

 

 

 

Net sales and profit 

KappAhl's net sales for the quarter 

were SEK 1,248 (1,248) million. 

This is explained by the effect of 

new and closed stores, -0.6 per cent; 

change in comparable stores, -0.5 

per cent; and currency translation 

differences totalling 1.0 per cent. 

 Gross profit for the quarter was SEK 757 (724) million, which corresponds to a 

gross margin of 60.7 (58.0) per cent.  

 Selling and administrative expenses for the quarter were SEK 618 (625) million. 

 The operating profit was SEK 139 (99) million, equivalent to an operating margin 

of 11.1  (7.9) per cent.   

 Depreciation according to plan was SEK 31 (37) million. 

   Net financial income was SEK -15 (-4) million for the quarter. Profit before tax 

was SEK 124 (95) million and profit after tax was SEK 141 (59) million. Earnings 

per share   for the quarter were SEK 1.84 (0.77).  

 

 

Taxes 

The Group has net deferred tax assets of SEK 58(30) million and deferred tax 

liabilities of SEK 148 (151) million. The change in deferred tax assets mainly refers 

to revaluation of tax losses in Finland.  

 

Inventories 

At the close of the period inventories 

amounted to SEK 726 (820) million, 

a decrease of 11.5 per cent compared 

with the previous year. The decrease 

in inventories is mainly due to an 

increased inventory turnover rate. 

 

Cash flow 

KappAhl's cash flow from operating activities before changes in working capital 

was SEK 159 (129) million. The improvement mainly refers to a higher operating 

profit. Cash flow from changes in working capital was SEK -98 (-132) million and 

has mainly been impacted by decreased inventories. The change in inventories is 

mainly related to an increased inventory turnover rate.  

   Cash flow from investing activities was SEK -35 (-47) million.  

 

 

 

  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

 

 

Financing and liquidity 

At the close of the period net 

financial assets amounted to SEK 168 

million compared with net interest 

bearing liabilities of SEK 144 million 

in the previous year. Net financial 

assets/EBITDA amounted to -0.3 at 

the close of the period, compared with net interest-bearing liabilities/EBITDA of 

0.3 as at 31 August 2016. The equity/assets ratio increased to 67.4 (58.1) per cent. 

 Cash and cash equivalents amounted to SEK 238 (314) million as at 31 August 

2017. At the period close there were unutilised credit facilities of about SEK 975 

(590) million

Store network and expansion 

At the close of the period the total 

number of stores was 356 (368). Of 

these, 179 were in Sweden, 96 in 

Norway, 59 in Finland and 22 in 

Poland. One store was opened 

during the quarter and two were 

closed. 

 The work of seeking attractive store locations in existing markets and expanding 

eCommerce is proceeding. 

 

 

Parent company  

Parent company net sales for the quarter were SEK 10 (5) million and profit before 

tax was SEK -447 (15) million. Impairment losses of SEK 461 (0) million on 

investments in subsidiaries were recognised.   

 



  

 

 

 

 

Net sales and profit  

KappAhl's net sales were  

SEK 4,916 (4,724) million for the 

full year. This is an increase of 4.1 

per cent compared with the previous 

year. This is explained by the effect 

of new and closed stores, 0.5 per 

cent; change in comparable stores, 

1.6 per cent and currency translation differences, 2.0 per cent. 

 Gross profit for the full year was SEK 3,056 (2,918) million, which corresponds 

to a gross margin of 62.2 (61.8) per cent.  

 Selling and administrative expenses for the full year amounted to SEK 2,608 

(2,568) million.   

 The operating profit was SEK 448 (350) million, equivalent to an operating 

margin of 9.1  (7.4) per cent.    

 Depreciation was SEK 124 (131) million. 

 Net financial income was SEK -21 (-9) million for the full year. The change in net 

financial income is mainly due to increased other financial expenses. Profit before 

tax was SEK 427 (341) million and profit after tax was SEK 364 (245) million.  

 Earnings per share  for the full year were SEK 4.74 (3.19).  

 

 

Cash flow 

KappAhl's cash flow from operating activities before changes in working capital 

was SEK 529 (439) million for the year. The improvement mainly refers to a higher 

operating profit. Cash flow from changes in working capital was SEK 43 (-135) 

million and has mainly been impacted by decreased inventories. The change in 

inventories is mainly related to an increased inventory turnover rate. Cash flow 

from investing activities was SEK -177 (-120) million. Cash flow from financing 

activities was SEK - 471 (-58) million. The change in relation to the previous year 

was mainly attributable to amortisation of long-term debt and payment of a higher 

dividend than the previous year. 

 

 

Investments 

Investments of SEK 177 (120) million were made during the period, mainly 

referring to investments in existing and newly opened stores and process and IT 

related investments. 

 

 

Parent company  

Parent company net sales for the full year were SEK 30 (23) million and the pre-tax 

profit was SEK -415 (12) million. Impairment losses of SEK 461 (0) million on 

shares in subsidiaries were recognised. 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
  

 



  

 

 

 

Related party transactions 

There were no transactions with related parties in the fourth quarter. 

 

Risks and uncertainties 

The most important strategic and operative risks that affect KappAhl's  operations and industry are 

described in detail in the annual report for 2015/2016. The risks include competition in the fashion 

industry, economic fluctuations, fashion trends, weather conditions, store locations, store expansion and 

significant exchange rate fluctuations in currencies important for the company. Moreover, the company 

has a customer-oriented business model where customer purchase patterns and behaviour are constantly 

analysed. The company’s risk management is also described in the corporate governance report in the 

same annual report, under the section “Report on internal controls”. The same applies to the Group’s 

management of financial risks, which are described in the annual report for 2015/2016, Note 18. The 

reported risks are otherwise deemed to be unchanged in all essentials. 

 

Post balance sheet events 

No significant events have taken place after the balance sheet date up to the date on which this 

report was signed. 

 

Annual General Meeting 

The Annual General Meeting will held at the company's head office in Mölndal on 5 December, at 

10.00. The annual report will be available on the company's website on 8 November. The Board of 

Directors proposes that a dividend of SEK 2.00  per share be distributed as well as a further 

distribution of assets of SEK 6.50 per share by means of a redemption procedure.  

    

This report has not been reviewed by the company's auditors. The Board of Directors and 

President certify that the report gives a fair presentation of the Parent Company's and Group's 

operations, financial position and performance and describes material risks and uncertainties 

facing the Parent Company and the Group. 

 

Mölndal, 13 October 2017 

KappAhl AB (publ) 

  

Anders Bülow, Chairman   Pia Rudengren 

  

Susanne Holmberg   Göran Bille 

 

Kicki Olivensjö   Cecilia Kocken 

                                  

Melinda Hedström   Michael Bjerregaard Jensen 

 

Danny Feltmann, President and Chief Executive Officer  

 

     
This information is information that KappAhl AB is obliged to disclose pursuant to the EU Market Abuse Regulation 

and the Securities Market Act. The information was released for public disclosure through the agency of President and CEO Danny 

Feltmann on 12 October 2017 at 07.30 CET. 

Financial calendar 

Annual General Meeting                            5 December 2017 Second quarter 17/18 (Dec-Feb)               23 March 2018 

First quarter 17/18 (Sept-Nov)                 20 December 2017 Third quarter 17/18 (March-May) 27 June 2018 

Presentation of the report 
A presentation of the report, which will also be made available via the web and as a telephone conference, will be given for analysts, 

media and investors today at 09.00 at Helio T-House Engelbrektsplan 1 in Stockholm. To notify attendance at the event please email 

hearings@financialhearings.com. To participate by telephone please call +46 8 566 426 90 about 5 minutes before the start. 



  

 

 

 

 

 

 



  

 

 

 
 

 

 

 
 

 

 



  

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 



  

 

 



  

 

 

Note 1 Accounting policies  

The Group applies International Financial Reporting Standards, IFRS, as adopted by the EU.  

The accounting policies applied are consistent with what is stated in the annual report of 31 August 2016. Several 

standards, interpretations and amendments have been published that are not yet in force or adopted by the EU. 

IFRS 9 “Financial Instruments” will replace the current IAS 39 “Financial Instruments: Recognition and measurement". 

The company management assesses that application of IFRS 9 will impact the Group's financial statements.  KappAhl 

has not yet finished analysing the consequences IFRS 9 will have for its own operations, but work is in progress. The 

standard is applicable to financial years starting on or after 1 January 2018. 

IFRS 15 "Revenue from contracts with customers" will replace IAS 18 "Revenue" and IAS 11 "Construction contracts" 

and will come into force on 1 January 2018. The current assessment by the company's management is that the standard 

will not entail any material difference for the Group.  

IFRS 16 "Leases” will replace IAS 17 "Leases”. The standard comes into force on 1 January 2019 but early application 

is permitted. The company management assesses that the standard will have a material effect on the Group's reported 

assets and liabilities referring to the Group's tenancy agreements for premises, but has not yet quantified its effects. For 

further information please refer to the annual report. 

This report was prepared in accordance with IAS 34. The report for the parent company was prepared in accordance 

with the Annual Accounts Act and the Swedish Financial Reporting Board recommendation RFR 2, Accounting for 

Legal Entities. 

 

KappAhl currently has no outstanding share-based incentive programmes.  

  

Note 2 Calculation of earnings per share  

Earnings per share is restated for comparison periods. The number of shares has been adjusted to allow for the effect of 

the rights issue and reverse split of shares as well as redemption of warrants.  

 

Note 3 Financial assets and liabilities measured at fair value 

The Group’s financial instruments consist of trade receivables, other receivables, cash and cash equivalents, trade 

payables, interest-bearing liabilities, currency derivatives and interest rate derivatives. The carrying amounts of trade 

receivables and trade payables are considered to represent a reasonable estimate of their fair values. Group loans are 

measured at amortised cost.  

 

Fair value hierarchy:  

The Group holds financial instruments in the form of interest rate derivatives and currency derivatives that are recorded 

at fair value in the balance sheet. Fair value measurement of currency forwards is based on published forward rates on 

an active market. Measurement of currency options is based on observable data such as risk-free interest and volatility. 

Measurement of interest swaps is based on forward rates derived from observed yield curves. The derivatives are 

recognised at fair value based on level 2 inputs in the fair value hierarchy.  

 

The Group uses the following hierarchy to classify the instruments on the basis of the valuation technique: 

1. Quoted prices (unadjusted) on active markets for identical assets or liabilities. 

2. Other inputs than the quoted prices included in Level 1, that are observable for the asset or liability either direct (i.e. 

as prices) or indirect (i.e. derived from prices). 

3. Inputs for the asset or liability in question that are not based on observable market data (non-observable inputs).  

 

The Group uses derivative financial instruments to manage interest rate and currency risks. Hedge accounting is applied 

when there is an effective link between hedged flows and derivative financial instruments. The fair value of financial 

derivative instruments was SEK -27 (9) million for currency forwards, SEK -2 (0) million for currency options and SEK 

-0 (-10) million for interest swaps. The Group hedges currency flows in USD using currency derivatives with maturities 

of up to 6 months.  



  

 

 

   

 
 

 

 
 



  

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

Some information in this report used by company management and analysts to assess the Group's development has not 

been prepared in accordance with IFRS. 

The company management considers that this information makes it easier for investors to analyse the Group's 

performance and financial structure. Investors should regard this information as a complement to rather than a 

replacement for financial reporting in accordance with IFRS. 



  

 

 

 

 


