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Interim report
Q2 2021
April – June
•

Revenues amounted to MSEK 747.9 (688.9),
corresponding to an increase of +9% for the period.

•

The organic growth1 during the second quarter was +8%.
The currency impact in the quarter was 0% while the
acquisitions of the product portfolios Pevaryl® from
Johnson & Johnson and Flux®, Decubal®, Apobase®,
Lactocare® from Teva generated growth of +1%.

•

EBIT (Operating Profit) amounted to MSEK 31.0 (98.6),
corresponding to a decline of 69%.

•

EBITDA1 amounted to MSEK 180.7 (226.1) corresponding
to a decline of 20%.

•

The gross margin, defined as gross profit divided by
revenues, was 56.3% (60.8%) for the quarter. The margin
was affected negatively by product mix.

•

Cash flow from operating activities amounted to MSEK
137.9 (171.0).

•

Earnings per share was SEK -0.10 (0.11), before and after
dilution.

1

Alternative Performance Measures (APM),
note 4 for further information.
Karo Pharma
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Key financials development January-June (MSEK), 2017-2021

Revenues by category January-June (MSEK)

Revenues by market January-June (MSEK)

* Including divested Hospital Supply business in 2020
** Including acquired products Proct and Pevaryl in 2021

* Not including acquired product portfolios Proct and Pevaryl full period
** Including divested Hospital Supply business in 2020
*** Rest of the world markets are covered through distributors

Total sales by product segment January-June

Rx – Prescription drugs
OTC – Over the counter products (non-prescription)
Hospital Supply divested business December 2020

Karo Pharma
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Summary of half-year result, January –
June
•

Revenues amounted to MSEK 1,460.9 (1,482.5), corresponding to a decrease of -1% for the period.

•

The organic growth2 during the first six months 2021 was -4%. The currency impact was -1% while the acquisitions of the
product portfolios Proct® from Leo Pharma, Pevaryl® from Johnson & Johnson and Flux®, Decubal®, Apobase®, Lactocare® from
Teva generated growth of +4%.

•

EBIT (Operating Profit) amounted to MSEK 159.1 (202.6), corresponding to a decline of 21%.

•

EBITDA2 amounted to MSEK 440.4 (435.4) corresponding to growth of 1%.

•

The gross margin, defined as gross profit divided by revenues, was 58.6% (57.1%) for the period. The margin was affected
positively by the acquired product portfolios, the divested Hospital Supply business and by realized synergies in production
and distribution of products.

•

Cash flow from operating activities amounted to MSEK 172.1 (161.3).

•

Earnings per share was SEK 0.14 (0.50), before and after dilution.

2

Alternative Performance Measures (APM),
note 4 for further information.
Karo Pharma
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Comments by CEO
Christoffer Lorenzen

The second quarter of 2021 finished with a revenue growth of
9% compared to the year prior, an improvement versus the
first quarter that realized a negative revenue growth of -10%.
The organic growth came in at 8% but total growth was helped
by the acquisitions of Pevaryl® from Johnson & Johnson and
the portfolio of Nordic consumer healthcare brands from Teva.
The organic growth reflects, in part, that last year’s sales in
comparable months was negatively impacted by COVID-19
lockdowns. It also reflects that consumer traffic into physical
channels (pharmacies, drug stores and convenience stores) is
increasing. The business, however, continues to be impacted
by COVID-19 and reduced infection rates and doctor’s visits as
compared to pre-COVID-19 levels. This continues to impact the
business, notably the Specialty products and the Pain, Cough &
Cold categories.
We continue to develop Karo Pharma in line with our strategy:
- We have now completed most of the investments into the
operating platform required to support an internationalizing
and growing business. We recently completed the roll-out of
our ERP system and now have a single, streamlined, state-ofthe-art financial system. We have also completed systems
implementations in supply and operations planning and
regulatory that digitize and scale operations. We will continue
to invest to develop and improve our operating platform,
however, we shift focus to incremental improvements of the
platform and to investments to support our commercial
functions.

last year. The Italian market is the latest addition to Karo’s
directly served markets and we now have a core commercial
team staffed and are executing on a clear go-to-market
strategy with a rented sales force, which provides improved
access to Italian pharmacies.
- We are accelerating the build-up of our e-commerce and
digital team and capabilities. In Q2 we on-boarded a new Head
of digital marketing and e-commerce, Fredrik Thorsén, who is
a member of the Corporate Management Team. Fredrik brings
strong experience from the world of e-commerce and
international consumer brands marketing to Karo Pharma.
Most recently he spent 12 years with The Absolute Company.
The EBITDA for the first half of the year came in at MSEK
440.4, which corresponds to a growth of 1% compared to the
year prior. The gross margins improved by 1% to 58.6%
compared to the year prior and we have tightly managed the
cost base and continue to run a lean operation. We are
gradually increasing our advertising and promotional spend
levels and this, combined with the investments into ecommerce will be of fundamental importance to drive growth
looking ahead.
Christoffer Lorenzen
CEO

- In terms of M&A we have progressed all integration projects
and are tracking to plan. The Proct® and Teva portfolios are
already fully integrated. The Pevaryl® portfolio transfer and
integration are progressing and will be completed in Q3. We
have also completed the carve-out of the Hospital Supply
business and on July 1 we announced a further divestment of a
portfolio of 12 brands to Evolan Pharma. The divestment to
Evolan marks the completion of a portfolio optimization and
restructure project, in which non-core businesses and brands
have been divested.
- In terms of our commercial footprint, the business outside of
Scandinavia grew 24% in the first 6 months and now
constitutes 47% of Karo’s business versus 37% same period
Karo Pharma
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Key financial data
MSEK

April-June

20 21

2020

2020

747,9

688,9

1460,9

1482,5

2 882,9

421,0
56,3%

419,1
60,8%

855,4
58,6%

846,8
57,1%

1595,4
55,3%

226,1

440,4

435,4

725,0

30,1%

29,4%

25,1%

112,5
0,50

82,9
0,37

180,7

EBITDA
EBITDA margin %

Full-year

2020

Revenues
Gross profit
Gross margin %

January-June

20 21

24,2%
-21,5
-0,10

Profit for the period

32,8%
25,7
0,11

32,1
0,14

Earnings per share, SEK
Cash flow from operating activities

204,9

171,0

239,2

161,3

329,2

Cash and cash equivalents

523,0

390,4

523,0

390,4

570,4

Revenues decreased to MSEK 1,460.9 (1,482.5) in the first six
months of 2021 compared to same period last year because of
the high revenues in 2020 including substantial stock build-up
among customers in March-April. This corresponds to a
decrease of -1% for the period.
Revenues increased to MSEK 747.9 (688.9) in the second
quarter. A growth of +9% compared to same quarter last year.
Cost of goods sold amounted to MSEK 605.4 (635.7) JanuaryJune 2021. The gross margin was 58.6% (57.1%) during the
same period and has been positively impacted by a changed
product mix from acquisitions/divestments as well as strategic
tech transfer projects and resulting reduction of the cost of
goods. In 2020 there was a positive effect of MSEK 12.4 in the
period when changing model to standard cost.

MSEK 696.3 (644.2) during the period, an increase of 8%. Sales
costs increased to MSEK 504.7 (484.8). Administration costs
amounted to MSEK 185.4 (152.4).
Other operating expenses increased in the second quarter
mainly due to negative exchange differences from operations
and was also impacted by an effect of MSEK -11.2 from the
termination of the Teva License agreement following the
acquisitions of the brands Flux®, Decubal®, Apobase® and
Dailycare®.
The EBITDA3 amounted to MSEK 440.4 (435.4) for the year,
equivalent to a 1% increase.
Earnings per share was 0.14 (0.50) SEK before and after
dilution for the period January-June.

Operating costs including depreciation and amortization, other
operating income and other operating expenses amounted to

3

Alternative Performance Measures (APM),
note 4 for further information.
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Cash flow and financial position
Cash flow from operating activities during the period was
MSEK 172.1 (161.3). Group cash and cash equivalents
amounted to MSEK 523.0 (570.4 as of December 31, 2020) at
the end of the period. As part of COVID-19 Karo Pharma has
stress tested its financial position, including cash reserves, and
has concluded that reserves are adequate.

accounted for MSEK 10,575.2 (10,029.5 as of December 31,
2020).

On June 30, total assets amounted to MSEK 13,199.4 (12,517.5
as of December 31, 2020), whereof intangible assets

Group equity amounted to MSEK 5,823.4 (5,638.5 as of
December 31, 2020). The equity ratio was 44.1% (45.0% as of
December 31, 2020).

Parent company

Auditors’ review

The Parent Company’s net sales for the first six months of
2021 amounted to MSEK 676.8 (542.3). Profit after financial
items amounted to MSEK 28.9 (83.0). The change comes from
acquired product portfolios. The parent company’s cash, cash
equivalents and other current investments amounted to MSEK
4.7 (103.4 as of December 31, 2020).

The interim report has not been the subject to auditors'
review.

Significant events

Significant events after
period end

On April 1, 2021, Karo Pharma closed the acquisition of a
portfolio consumer healthcare brands from Teva
Pharmaceuticals for MSEK 855. The acquisition transferred
ownership of Flux®, Decubal®, Lactocare®, Apobase®, Dailycare®
and Fludent® from Teva to Karo Pharma.
The products have previously been sold by Karo Pharma under
a time-limited license but is now fully owned by Karo Pharma.
Additional markets as Finland and Iceland were also added.

Working capital increased during the first 6 months in 2021,
mainly as a result of inventory increases in acquired brands,
impacting the cash flow negatively with MSEK -186.9

On July 1, 2021, Karo Pharma closed the divestment of a
portfolio consisting of 12 brands to Evolan. (Citodon®, Morfin
Special, Sincon®, Bamse®, Oliva®, Karbasal®, Complete®,
Nazamer®, Ferromax®, Tussin®, Samin® and Conotrane®). The
portfolio had a turnover of SEK 62 million in 2020 with a
growth of -4% versus the previous year. The divestment
completes the efforts to refine and optimize Karo’s portfolio
after the acquisitions done over the last few years.

The acquisition is a pure asset deal. No personnel or
manufacturing sites are included, which limits commercial as
well as the technology transfer risks.

Karo Pharma

8

Quarterly report

Q2 – 2021

COVID-19
In the first quarter 2020, Karo Pharma generated sharply
increased sales in certain product categories, mainly by
building up inventories with wholesalers, pharmacies, and
consumers. At the same rate, Karo Pharma saw a simultaneous
reduction in demand in other categories.
In the subsequent quarters of 2020, the brands and products
that grew through inventory build-ups saw demand patterns
normalize (as expected) and inventory levels were reduced.
Hence, in Q2 and Q3 2020 Karo Pharma saw negative organic
growth as a direct effect of the inventory build-up in Q1. In Q4
the business returned to organic growth.
Karo Pharma notes a negative effect of reduced doctor’s visits,
prescriptions, and footfall in pharmacies. Karo Pharma also
notes limited demand for cold and cough medicines, with the
low incidence of common cold and RS-virus compared to
previous years. Simultaneously, Karo Pharma observes a shift
in consumption patterns, and an increasing share of revenues
generated through online channels, especially the e-pharmacy
and other e-commerce outlets. Karo Pharma has also seen
growth in purchasing of OTC pharmaceuticals and consumer
healthcare products in food retail and convenience stores.
The impact on Karo Pharma’s supply chain, and its capability to
deliver products through COVID-19, has been limited. Karo
Pharma has taken actions to consolidate its delivery situation
and is better equipped to address supply challenges than it
was at the outset of the pandemic. Karo Pharma has observed
increased volatility and difficulty in matching supply and

Karo Pharma

demand and has therefore built inventories to counter future
out-of-stock situations. Over time, Karo Pharma aims to reduce
its inventory levels as a percentage of sales.
The impact of employee productivity has been limited and
Karo Pharma sees employee engagement at consistent, high
levels through the COVID-19 related lockdown.
Karo Pharma noticed that societies gradually re-opened in the
mid of 2021 with further normalcy expected to increase
towards the end of the year. However, we expect to see longterm implications of the pandemic on consumer behaviour,
which we must adapt to. Karo Pharma’s management regularly
reviews the situation in consultation with the Board of
Directors, and conducts extensive stress tests to evaluate
revenues, expenses, and liquidity and to monitor changes in
consumer and channel patterns. Karo Pharma is fully prepared
to adjust to the situation as it develops.
To date, no significant risk of material restatements of carrying
amounts of assets and liabilities has arisen for Karo Pharma.
Karo Pharma has included all available information for the next
12 months when forming this opinion, including the expected
profitability and any restrictions in access to finance.
The impact of COVID-19 on financial targets and cash flow has
also been limited and the pandemic has not implied additional
financial risks for Karo Pharma, such as renegotiating loans and
new financial arrangements apart from acquisitions, or
problems in meeting covenants.
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Risks and uncertainties
As an international group, Karo Pharma is exposed to various
risks, which affect the opportunities to achieve the set goals.
These are operational risks, such as the risk that competitive
situations affect price levels and sales volumes and the risk
that the economic development in the markets and in the
segments where the Group operates is not stable. These
include financial risks such as currency risks, interest rate risks
and credit risks. Besides the COVID-19 pandemic, which is

covered above, no additional significant change in material
risks or uncertainties has occurred during the period. Our
assessment is thus unchanged compared to the account of
Karo Pharma’s risks, uncertainties, and the management of the
same in the company’s Annual Report for 2020. Readers who
wish to consult the annual report can download this from Karo
Pharma’s website www.karopharma.com, or request it from
Karo Pharma AB, PO Box 16 184, 103 24 Stockholm, Sweden.

Financial calendar
Interim report Jan-Sep 2021

Oct 28, 2021

Year-end report 2021

Feb 16, 2022

The Annual Report 2020 was released March 30, 2021 and the
Annual General Meeting was held April 21, 2021.

Karo Pharma
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Board’s assurance
The Board of Directors and the CEO assure that the interim
report provides a true and fair view of the company’s and the
Group’s operations, position and results and describes

significant risks and uncertainties that the company and the
companies that are part of the Group face.

Stockholm
July 22, 2021
Patrick Smallcombe
Chairman of the Board

Erika Henriksson
Director

Uta Kemmerich-Keil
Director

Flemming Ørnskov
Director

Kristofer Tonström
Director

Mark Keatley
Director

Christoffer Lorenzen
CEO

Contact
Christoffer Lorenzen, CEO
+46 73-501 76 20
christoffer.lorenzen@karopharma.com

Jon Johnsson, CFO
+46 73-507 88 61
jon.johnsson@karopharma.com

About Karo Pharma
Karo Pharma offers “Smart choices for everyday healthcare”.
We own and commercialize reliable original brands within
prescription drugs and over over-the-counter consumer
products. Our products are available in over 60 countries with
the core in Europe and the Nordics region. The headquarter of
Karo Pharma is in Stockholm and the company is listed on
Nasdaq Stockholm, Mid Cap.

Karo Pharma

This information is information that Karo Pharma AB is obliged
to make public pursuant to the EU Market Abuse Regulation
and the Securities Markets Act. The information was
submitted for publication, through the agency of the contact
person set out above, on July 22, 2021, at 08.00 CET.
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Consolidated income statement

Consolidated statement
of comprehensive income
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Consolidated
balance sheet
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Consolidated statement
of changes in equity
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Consolidated statement
of cash flows
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Parent company
income statement

Parent company statement
of comprehensive income
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Parent company
balance sheet
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Note 1
Accounting and valuation principles
Karo Pharma applies International Financial Reporting
Standards (IFRS) as adopted by EU.
This report has been prepared in accordance with the Annual
Accounts Act and IAS 34 regarding interim reports. The
accounting and valuation principles that have been used are
unchanged compared to those that were applied in the annual
report 2020.

Regarding the Parent company, this interim report has been
prepared in accordance with the Annual Accounts Act and RFR
2 Accounting for Legal Entities. The accounting principles
applied for the Parent company are unchanged compared to
those that were applied in the last annual report.

Note 2
Loss carryforwards
As of the balance sheet date December 31, 2020, Karo Pharma
AB had unutilized loss carryforwards of MSEK 2 369, Trimb
Sweden MSEK 263, Karo Pharma AS MSEK 574, Trimb Norway
MSEK 4 and Trimb Netherlands MSEK 64 with a total for the
group of MSEK 3 275.

In light of the Group’s expected profit development, the
deficits are fully valued in the balance sheet adjusted for the
taxable profit in the first two quarters.

Note 3
Asset acquisition
On April 1, 2021, Karo Pharma closed the acquisition of a
portfolio consumer healthcare brands from Teva
Pharmaceuticals for MSEK 855. The acquisition transferred
ownership of Flux®, Decubal®, Lactocare®, Apobase®, Dailycare®

Karo Pharma

and Fludent® from Teva to Karo Pharma, who previously sold
these brands under a time-limited license. Additional markets,
mainly Finland and Iceland, were also added.
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Note 4
Definitions
In the report, a number of financial performance measures are
referred to which are not defined by IFRS. These measures are
used to help investors, management, and other stakeholders
to analyse the company’s operations. These measures may
differ from measures with similar names at other companies.

further definitions, see the Annual Report 2020 under the
heading definitions.

Below are a number of financial performance measures and

how these are used to analyse the company’s goals. For

Note 5
Fair value of financial instruments
The Group holds no derivative instruments or other financial
instruments valued at fair value.
The fair value of long- and short-term interest-bearing
liabilities is not expected to deviate materially from the
recognized amount. For financial instruments recognized at

amortized cost; accounts receivables, other receivables, cash
and cash equivalents, accounts payable and other interest free
liabilities, the fair value is assessed to be consistent with the
recognized amount.

Note 6
Related party transactions

Karo Pharma

19

Quarterly report

Apart from transactions such as remuneration and salary to
the Board of Directors and senior executives, there have been
one related party transactions.

Q2 – 2021

Karo, to Karo Intressenter AB. The treasury shares were
transferred on one occasion and disclosed in a separate press
release. The transaction strengthened Karo Pharma’s cash
position with an aggregate of MSEK 73.4

On May 6, 2021, Karo Pharma announced the sale of all
remaining (1,375,417) treasury shares, representing
approximately 0.6% of the total number of shares and votes in

Karo Pharma
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