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Three priorities in 2004
Bure’s focus on three priorities has borne fruit, enabling the company
to further reduce its indebtedness and improve both profitability and
cash flows.

1 To reduce indebtedness
Indebtedness has decreased significantly.
In 2004 the Parent Company amortised SEK 520M.

2 Focus on profitability and
cash flows in existing holdings
Profitability and positive cash flows have been prioritised over
growth and acquisitions. The portfolio companies have shown
tangible improvement in earnings…

3 Create a sustainably profitable
structure
…thereby laying the foundation for a sustainably profitable structure.
To achieve lasting profitability it is vital to build motivation for
continuous performance at optimum capacity.
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Shareholder information
Financial calendar 2005
Interim report January – March . . . . . . . . . . 26 April
Annual General Meeting . . . . . . . . . . . . . . . .26 April
Interim report January – June. . . . . . . . . . .24 August
Distribution policy
Bure’s annual report is sent by mail to all persons who
so request. The quarterly reports are distributed only
in electronic form. To subscribe, visit www.bure.se/
alertmeeng.
Investor Relations/Shareholder contact
Johanna Pettersson, +46 (0)31-708 64 49
johanna.pettersson@bure.se

Participation

Shareholders who wish to participate in the meeting
must be entered in their own name in the register
of shareholders maintained by VPC AB (the Swedish
Central Securities Depository & Clearing Organisation)
no later than Friday, 15 April 2005.
To participate in the Meeting, shareholders whose
shares are registered in the name of a trustee must
temporarily re-register the shares in their own name
with VPC AB. Shareholders must notify their trustees
well in advance to ensure that an entry is made in the
register of shareholders by Friday, 15 April 2005.
Notification

Share, warrant and subordinated debenture
Read more about Bure’s financial instruments
on pages 9–11.
Contact Bure Equity AB
Address: Box 5419, SE-402 29 Gothenburg
Street address: Mässans Gata 8, Gothenburg
Phone: +46 (0)31-708 64 00
Fax:
+46 (0)31-708 64 80
E-mail:
info@bure.se
Website: www.bure.se
Annual General Meeting of Bure Equity AB (publ)
The Annual General Meeting will be held on Tuesday,
26 April 2005, 3 p.m. at Chalmers Kårhus, conference
room RunAn, Chalmersplatsen 1, Gothenburg.
The doors will open at 2 p.m.

Notice of participation must be received by Bure no
later than 12 p.m. on Wednesday, 20 April 2005 via:
Mail: Bure Equity, Box 5419, SE-402 29 Gothenburg,
Sweden
E-mail: info @ bure.se
Fax:
+46 (0)31-708 64 82
Phone: +46 (0)31-708 64 39
The notification should include the shareholders name,
personal/corporate identity number, address and
telephone number.
Shareholders who wish to be represented by a
proxy must submit a dated form of proxy. The original
proxy document must be sent to the Company at the
above address well in advance of the AGM. Persons
representing a legal entity must enclose a copy of the
registration certificate or other appropriate document.
A confirmation will be sent by mail after Wednesday, 20 April.

Bure in brief
Bure is an investment company that focuses primarily on private equity in the service sector.
The fundamental business mission is to create value through active ownership and the provision
of capital and expertise.
The Parent Company has 11 employees working from the head office in Gothenburg.
At year-end 2004, Bure had 16 companies in its portfolio.
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Highlights of 2004
n The Parent Company’s profit after tax for the full year strengthened by SEK 104M to
SEK 179M (75).

n Consolidated operating profit before goodwill amortisation rose by SEK 197M for the full year to
SEK 255M (58). The Group reported a net result of SEK -16M (-187), representing earnings per
share of SEK -0.04 (-0.77).

n The year’s divestments generated total exit gains of SEK 132M and net proceeds of SEK 397M
in the Parent Company.

n The Parent Company’s reported equity (net asset value), after the full exercise of outstanding
warrants, improved during the year by SEK 238M to SEK 2,050M (1,812). Equity per share
after full dilution (discounted value) increased to SEK 1.58 (1.40).

n Amortisation of SEK 520M was carried out in the Parent Company during the year.
Subsequent events

n In January 2005 Bure raised its holding in Carl Bro from 58 to 66 per cent. The purchase price
amounted to SEK 70M.

n In January 2005 Bure decreased its holding in Scribona from 35 to 23 per cent of the share
capital. The net proceeds of the sale amounted to SEK 95M.

n On 1 February 2005 Mikael Nachemson took over as the new President of Bure.
n An additional SEK 140M was amortised in February.
n In February Bure signed a new financing agreement and decided to exercise its option for early
redemption of outstanding subordinated debentures on 31 March 2005. These measures will
provide total cost savings of approximately SEK 90M in the period through June 2007.

n As of 24 February, Bure has received SEK 46.1M through the exercise of warrants for
subscription to 61.5 million new shares.

Key figures, Parent Company1

Profit/loss after tax, SEK M

2004
179

2003
75

2002
-2,279

Total Assets, SEK M

2,586

2,986

2,602

Shareholders’ equity, SEK M

1,505

1,294

995

58

43

38

Equity (net asset value) per share,
after full dilution, SEK2

1.58

1.40

6.583

Share price, SEK

1.74

1.04

7.17

Equity ratio, %

1

2
3

All historical figures per share have been recalculated for issues in accordance with the Swedish Financial
Accounting Standards Council’s recommendation RR 18.
Discounted at 10 per cent.
As of 2002, net asset value is equivalent to equity per share.

BURE’S ANNUAL REPORT 2004 · PAGE 3

Bure’s operations

2004 – a year of positive development
Former President Lennart Svantesson looks back on the past year.

In 2003 and 2004 Bure talked about three priorities;
reduced indebtedness, a focus on profitability and
positive cash flows in existing holdings, and the
creation of a sustainably profitable structure for
the future. Have the goals for these three priorities
been met?

I think we have come far in meeting the
three goals that were established when we
launched our action plan after the crisis in
2003. Furthermore, this has been achieved
more quickly than anticipated. Our net loan
liability has decreased substantially and we
were able to amortised a total of SEK 520M
on the long-term bank loan during the year.
After year-end, an additional SEK 140M
was amortised and Bure is set to save around
SEK 90M through a new bank agreement
and early redemption of the subordinated
debenture loan.
The focus on profitability and cash flows
in existing holdings had a positive impact on
the income statements of the portfolio companies in 2004 and has contributed to Bure’s
exit gains in the past year. It is gratifying that
the largest companies, such as Carl Bro, Mercuri and Cygate,
showed such strong development during 2004. In the fourth
quarter, only Textilia and Celemi failed to achieve positive
earnings.
In working to build a sustainably profitable structure, we
have made notable progress. We have significantly reduced
our administrative expenses and, according to the expressed
strategy, have concentrated our investments in fewer and
larger holdings. The number of portfolio companies has
decreased from 26 at the start of 2004 to 16 at year-end. The
strong exit proceeds generated through the sale of Parere and
Xdin also show that we are effectively realising our strategy
to maximise shareholder value.
How has Bure succeeded in rebuilding confidence in
its ownership role after the financial crisis?

Bure’s financial problems were naturally a source of concern
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for the portfolio companies, and we have been very eager to
rebuild their confidence in Bure as a committed and active
owner as quickly as possible. Streamlining of the portfolio
has enabled us to concentrate our resources and intensify our
commitments in the remaining holdings. We have increased
our representation on the boards of the portfolio companies
and, since the crisis, have even raised our holdings in Carl
Bro, Vittra, Cygate and Citat.
The past year’s positive price development for Bure’s
three listed securities – shares, warrants and subordinated
debentures – is visible proof of Bure’s growing viability as an
investment alternative in the market.
In combination with an improved financial situation, this
new confidence will provide the freedom of action to develop
Bure’s financial structure in a manner that is beneficial to the
shareholders.
Looking back, how would you sum up your time as
President of Bure?

When I took up duties as President in the spring of 2003,
Bure was in the midst of an acute financial crisis. Since then,
we have reduced our indebtedness and restored financial
stability. The focus on profitability and positive cash flows
in existing holdings has carried through to the bottom line.
In our efforts to build the new Bure, significant steps have
been taken through the formation of a new organisation with
lower administrative expenses and a concentration on fewer
but larger holdings. The reduction of debt and commitment
to existing holdings has entailed a deliberate pause in our
investment operations.
In conclusion, I would like to extend my heartfelt gratitude to my colleagues for their excellent, fruitful and enjoyable collaboration during my years as President. That Bure
has now reached a solid platform from which to proceed
is largely their accomplishment. At the same time, I wish
Mikael Nachemson good luck in his continued development
of Bure and look forward to continued participation in the
Group as Chairman of a few portfolio companies.

Bure’s operations

Comments from the President

Turning a new page
On 1 February 2005 Mikael Nachemson took over as the new President of Bure.
Mikael Nachemson answers questions about Bure and the future.
What is your perspective on Bure today?

The Bure I see today rests on a much more solid foundation
than it did a year and a half ago. One proof of this is that we
plan to call in the expensive subordinated debenture loan for
early redemption at the first possible opportunity and replace
it with a more market-based loan from Nordea. Indebtedness
has been reduced, cash flows in the companies have strengthened and good progress has been made in decreasing the
Parent Company’s administrative expenses.
One of the greatest challenges ahead will be to develop
the company in a way that enhances our long-term credibility as an investment alternative.

at identifying operating risks and drawing up plans to proactively manage and minimise these. To succeed at this, it is
crucial that the Board is supplied with the right information.
How to organise the work of the board in purely practical
terms is an important issue for me. I see the board of directors as much more than a passive audience whose only real
task is to recruit, monitor and replace the President. In our
future role as owners, we must be even better than now at
staffing our boards with the right competencies. We must
also sharpen our focus on the portfolio companies’ capital
and asset structures and the long-term incentive schemes
used to reward our employees
throughout the Group.

What are your short-term goals for Bure and the
portfolio companies?

What makes Bure an attractive

The working priorities for Bure’s organisation correlate well
with my own initial observations. My goal for the near term
is to speed up the pace and strengthen the focus on our
portfolio companies, where operating efficiencies are at the
top of the agenda. We will primarily dig where we stand,
i.e. continue to develop and invest in our existing holdings.
Stronger cash flows and profits in the companies are the very
backbone of Bure’s ability to consistently create value.
Our freedom of action is increasing and opening up wider
scope to invest in both existing holdings and whole new
areas. However, it is vital that our investment decisions are
continuously weighed against the alternative possibilities permitted by our current capital structure. If we believe that it is
of greater value to the shareholders that we repurchase their
warrants, we will do so. Bure is entering a new phase that
I expect to be eventful and exciting, which was one of my
strongest reasons for accepting this position.

investment alternative?

What role should Bure play as an active owner?

As President, what are your future plans for Bure?

We need to be clear and decisive in our role as owners and
board members in the portfolio companies. My previous
experience is that board work can become fairly routine, and
this is an area where I hope to make a real contribution. One
key aspect of our board participation will be to identify and
define business priorities based on the factors that truly drive
profitability in each company. We will also improve our skill

My foremost objective is provide the shareholders with a
solid risk-adjusted return on investment. This demands that
our companies are given the right conditions to develop and
grow. Sound business thinking will permeate everything we
do, and my own substantial investment in Bure shares is a
promise for well founded choices at every step of the way.

First of all, we invest primarily in
private equity, and there are few
similar listed companies on the
stock market today. We have an
interesting portfolio of companies
in areas offering attractive development potential, and have a major
advantage over many other players
in the private equity market in that
we are less focused on rapid exit
and can instead follow a longer
time horizon in our holdings. One
additional advantage we have as a
listed private equity company, given a reasonable valuation,
is that we can use our own shares as consideration in acquisitions, etc.
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Mission, objectives and investment criteria
Business mission
Bure’s business mission is to create value growth
for the company’s shareholders through effective investment operations and active ownership.
Bure will actively promote the portfolio companies’ development by contributing capital and

providing industrial and financial expertise. Value
will be created by advancing the acquired companies, most of which are unlisted, to leading
positions in their sectors and positioning them
for an exit.

Financial objectives
In 2004 the Board of Directors adopted two
financial objectives for Bure:
• Equity per share shall generate an average
annual return that exceeds the risk-free fiveyear interest rate by 10 percentage points
Over time, Bure shall achieve annual growth in
equity per share which exceeds the interest rate
on five-year government bonds by 10 percentage points (currently around 14 per cent).

• Bure shall be essentially free from debt
Bure’s Parent Company shall eliminate its loan
liabilities. During the period through 15 June
2007, when Bure’s large-scale warrant programme expires, there is room to calculate
indebtedness after the full exercise of outstanding warrants.

Ownership strategy
Bure continuously monitors the opportunities
for profitable investments in pace with changes
in market conditions.
The ownership strategy is based on a structured process for ongoing evaluation of the

existing holdings, exit opportunities and identification of possible investment objects in the
form of companies with high growth potential.

Bure’s investment criteria
• Bure shall primarily invest in unlisted companies
in the service sector
Bure will continue to concentrate its holdings in
selected segments of the service sector, although
the focus may be widened to include segments
where Bure has no current investments.
• Bure shall have a dominant ownership position
in its core holdings
A dominant ownership position gives Bure greater scope to realise its ownership agenda and
investment objectives.
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• Bure shall invest in companies with moderate
to strong market positions and the capacity to
achieve a leading position in a defined market
• Bure shall primarily invest in established companies with positive cash flows
• Bure shall invest in companies that are in
phases of development offering good near-term
growth potential
• Bure shall invest in companies where there is
an intrinsic value in the infrastructure, customer
base or processes.
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The private equity market
Bure operates in the venture capital market, which can be divided into several
different components but largely consists of investments in the equity of listed
or unlisted companies. Investments in unlisted companies are known as
private equity, and this is the market where Bure is active.
Swedish private equity market

Players in the Swedish private equity
market cover a wide spectrum and
their roles differ in terms of market
position, sector focus, phase of development, and size of investment.
Most players in the Swedish market
are found in the early stages of development, which generally require less
capital and enable more players to participate. Although there are many players in the Swedish market, the ten largest private equity investors account for
more than half of all managed assets.
The dominant players are normally
found in the later stages, and invest
primarily in large, established companies that operate in mature sectors
and are already making money. These
generally require substantial capital.
The trend in recent years has been
clear. An rising number of the major
players are electing to invest in more
mature companies and their investments are tending to grow larger and
with a longer time horizon.
Market size

The private equity market has expanded rapidly in the past ten years. According to analysts, the Swedish private
equity market currently amounts to
SEK 220 billion (Swedish Private

Equity & Venture Capital Association)
in managed assets with an annual
investment volume of SEK 5–8 billion.
In recent years the Swedish venture
capital market has undergone extensive
consolidation through acquisitions and
mergers. The number of venture capital
companies has decreased, with many
disappearing completely or shrinking
dramatically in size.
At the same time, there has been a
large inflow of foreign capital into the
Swedish venture capital market and
a large number of international players have established themselves. Their
entry has been a consolidating factor,
since a number of smaller players have
been taken over.
The venture capital market serves as
a vital source of dynamism in the business sector by contributing financial
and other resources that enable companies to grow. By reshaping companies
and sectors, private equity investors
create new and more robust business
and industry structures. Venture capital companies also contribute to the
development of whole new sectors, as
Bure has done in the case of private
health care (Capio) and independent
schools (Vittra).

Funds or companies?

The most common type of private
equity investment in Sweden and elsewhere is investment in private equity
funds. These funds are commonly
organised as foreign-based corporations and often have a limited lifetime,
normally between five and ten years.
During that time, the investors’ capital
is often tied up, which makes a fund
investment illiquid.
Major asset managers, such as
pension funds and insurance companies, rarely opt for direct investment
in private equity since they lack the
resources to function as active owners,
and instead choose to invest via funds
or listed private equity firms.
Bure, which does not manage any
funds, is one of a few listed private
equity firms in Sweden. Being a listed
private equity firm offers a number of
advantages. Firstly, as a listed company
Bure does not need to focus on the
time-consuming process of fundraising.
Secondly, the degree of transparency
is generally higher in a listed company
than in a private equity fund. Thirdly,
the investor/shareholder is offered a
liquid asset via investment in a listed
company, in contrast to investment in
a fund where the capital is tied up for
a certain number of years.
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Corporate governance in Bure
Management and control of the Bure Group is divided between the shareholders, the Board of Directors and the President. Bure’s corporate governance
practices are based on the Swedish Companies Act, the listing agreement and
other relevant rules and recommendations for stock market companies.
Annual General meeting

Shareholder influence is exercised
primarily through the Annual General
Meeting. Bure’s AGM is normally held
in the month of April in Gothenburg.
The business of the AGM includes
election of the Board, appointment of
auditors when relevant and adoption of
the annual report.
Composition of the Board

At the proposal of the nomination
committee, the AGM in 2004 reelected sitting board members Björn
Björnsson, Helena Levander, Håkan
Larsson, Lennart Svantesson and Ulf
Berg and elected Patrik Tigerschiöld.
The statutory meeting following the
AGM appointed Patrik Tigerschiöld
as Board Chairman.
Bure complies with the requirements of the Stockholm Stock Exchange
regarding independent board members.
Through the appointed nomination
committee, the major shareholders
strive to ensure that the board members
elected by the AGM possess knowledge
and experience that are of value to the
Company.

the Group, and monitor the Group’s
development during the year. The
Board decides on major investments
and divestments. At regular board
meetings, the executive managements of
the portfolio companies are invited to
present their companies and operations
in more detail.
Nine board meetings were held
in 2004. A lawyer employed by Bure
has served as Board Secretary. During
the period since the previous AGM, a
board evaluation has been carried out
by external experts.
Nomination committee

According to an instruction adopted
by the AGM in 2004, Bure has a
nomination committee whose task is to
submit proposals to the AGM for the
appointment of board members and
auditors when relevant. In addition,
the committee submits proposals for
compensation to these.
Ahead of the AGM in 2005, the
committee consists of Chairman
Patrik Tigerschiöld, Bert Ekström and
Torsten Johansson.
Compensation committee

Work of the Board of Directors

The Board is responsible for organising and administrating the Company’s
business to serve the interests of the
shareholders. Every year, the Board
adopts a procedural plan with instructions regarding the division of responsibility between the Board and the
President and for financial reporting.
In addition, the Board adopts strategic
plans, budgets and annual financial
statements for the Parent Company and
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The compensation committee is
appointed from within the Board,
according to the adopted instruction.
The task of the compensation committee, as defined in the instruction,
is to handle matters related to salaries
and other terms of employment, pension benefits and bonus systems for the
President and his direct subordinates
regarding compensation matters of a
fundamental nature. In 2004 the committee consisted of Håkan Larsson and

Ulf Berg. The committee held two
meetings in 2004.
Control and audit

The Board has overall responsibility
for the Company’s internal control.
This control is aimed at protecting
the shareholders’ investments and the
Group’s assets, overseeing preparation
of the required accounting records and
ensuring that the financial information
used in the Company’s operations and
in communication with the market is
reliable. External auditors are appointed
at the AGM at the proposal of the
nomination committee, to serve for a
term of four years.
Following the AGM in 2004, the
Board appointed an internal audit committee consisting of Björn Björnsson,
Helena Levander and Håkan Larsson.
The task of the audit committee is
to supervise the routines for financial
accounting and reporting, internal control, and auditing of the consolidated
financial statements. The committee
reports its observations to the Board.
Four meetings were held in 2004. No
special fees are paid for work in the
above committees.
Chief Executive Officer

The President manages day-to-day
operations within the framework established by the Board. He prepares the
necessary information and decisionmaking data in preparation for board
meetings, presents reports to the Board
and submits motivated proposals for
decision.
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Bure’s three listed securities
1 share

Bure

Bure

1 subordinated
debenture

9 warrants

3 shares

+

Bure

+

Bure

After the issues carried
out during 2003 Bure has
three different securities, all
of which are listed on the
Stockholm Stock Exchange.

En aktie

1
2
3

Share – The Bure share has been listed on the Stockholm Stock Exchange since
1992, and is currently quoted on the A list. At year-end 2004 Bure had a total of
374.6 million shares outstanding.
Warrant – In connection with the issues in 2003, shareholders were offered the
opportunity to purchase nine warrants at a price of SEK 0.12* for each old share in
Bure. Each such warrant gives the owner the right to buy one new share at a price
of SEK 0.75 during the period through 15 June 2007. At year-end Bure had
922.6 million warrants outstanding.
Subordinated debenture – In connection with the issues in 2003, shareholders
were offered the opportunity to lend SEK 4.36* at an annual interest rate of 10 per
cent for each old share in Bure through a subordinated debenture. The loan amounted
to a total of SEK 729.7M (nominal amount) and was scheduled to mature on
30 June 2007 at the latest. In February 2005 Bure announced plans to call for early
redemption of the entire subordinated debenture loan on 31 March 2005, whereby
the redemption payment will be discounted by 80.7 per cent of nominal value.
* Acquisition value determined by the National Tax Board, RSV
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Bure’s shares, warrants and
subordinated debentures
The Bure share was listed on the Stockholm Stock Exchange on 1 October
1993 and has been traded on the Exchange’s A list since 1995.

Price development

In 2004 Bure’s share price grew by
SEK 0.70, from SEK 1.04 at the
beginning of the year to SEK 1.74
at year-end. Total yield on the Bure
share was thus 67.3 per cent. This
can be compared with an increase of
17.6 per cent for the Stockholm Stock
Exchange’s SAX Index and 25 per cent
for the Affärsvärlden Investment &
Asset Management Company Index.
The market price for Bure’s warrant
rose during 2004 by SEK 0.64, from

SEK 0.39 at the beginning of the year
to SEK 0.93 at year-end, representing
an increase of 138.5 per cent.
Trading volume

In 2004 a total of 577,659,072 Bure
shares were traded on the Stockholm
Stock Exchange for a combined value
of SEK 808,064,064, which means
that 154 per cent of Bure’s shares were
traded during the year.
A trading lot in Bure amounts to
10,000 shares.

Bure’s share
The share

AFV Investment & Asset Management Company Index

SX-All Share Index

SEK
2.00
1.90
1.80
1.70
1.60
1.50
1.40
1.30

Share capital

On 31 December 2004 Bure’s share
capital amounted to SEK 281.7M,
divided between 374.6 million shares.
Bure has previously repurchased
1 million of its own shares.
All shares grant equal entitlement to
the company’s assets and profits. Each
share has a par value of SEK 0.75.
Warrants

At the end of 2004 there were 922.6
million warrants, equivalent to an
equal number of shares. Upon full
subscription, the number of shares
outstanding will increase by 246 per
cent to 1,297.3 million shares. This
will create an unusually large dilution
effect, which should be kept in mind
when evaluating key ratios per share,
including assessment of the value of the
Bure share.
The warrants are listed on the
Stockholm Stock Exchange.
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Bure’s warrant 2004 – 2005

Bure’s subordinated debentures, which
were issued in connection with the
Bure’s subordinated debenture

Warrant

Subordinated debenture

SEK
90

SEK
1.10

88

1.00

86
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issues carried out in the summer of
2003, mature for payment on 30 June
2007 in a total nominal amount of no
more than SEK 729.7M.
In 2004 Bure redeemed subordinated debentures for a sum of SEK
23.5M, equal to a price of around 76
per cent of the nominal amount.

Early redemption of
subordinated debentures

Each quarter, starting at the end of
the first quarter of 2005, Bure has an
option to call for early redemption of
subordinated debentures at a 10 per
cent discount. The early redemption
option is conditional upon repayment

of the debt to Bure’s bank consortium, amounting to SEK 380M on 31
December 2004. In the event of early
redemption, Bure must redeem the
entire debenture loan. After the end of
the reporting period, Bure announced
that early redemption would be carried
out at the first possible opportunity, on
31 March 2005. The redemption price
will be equal to 80.7 per cent of the
nominal amount.

The ten largest shareholders on 31 January 2005, %

Skanditek Industriförvaltning

10.25

Eikos

6.21

Handelsbanken Funds

4.40

Investment AB Öresund

2.83

SEB Funds

2.48

UBS AG Norway

1.99

SEB Private Bank

1.78

Foundation for Baltic and East European Studies

1.62

Nordea Bank

1.15

Bank Carnegie Luxembourg

1.15

The ten largest warrant holders on 1 January 2005, %

Shareholders

In 2004 the number of shareholders
increased from 29,422 to 30,229.
Foreign investors held 14.6 per cent
(17.6) of the share capital at year-end.

Shareholder structure, 30 December 2004

Sixth National Pension Fund

9.27

Goldman Sachs

7.29

Catella Capital Gains Fund

5.59

Eikos

4.66

Catella Fokus

4.00

Banco Small Companies Fund

3.11

Banco Technology & Innovation Pension Fund

2.49

SEB Private Bank

2.36

LF Small Companies Fund

2.29

Morgan Stanley & Co. International Ltd.

2.04

Foreign
investors
14.6%

Swedish
private
investors
47.0%

Swedish
institutions 38.4%

Key figures per share, 30 December 2004

Shareholders’ equity after full dilution, SEK (discounted)

1.58

Share price, SEK

1.74

Share price as a percentage of equity, %
Number of shares, thousands
Parent Company earnings per share after full dilution, SEK
Number of outstanding warrants, thousands
Total number of shares including outstanding warrants, thousands

110
374,575
0.18
922,625
1,297,200
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Five-year summary
Data per share1
Shareholders’ equity (net asset value), SEK

2000
2

2001

2002

2003

2004

47.56

26.19

6.58

3.86

4.02

Shareholders’ equity (net asset value) after full dilution, SEK2
Share price, SEK
Share price as a percentage of shareholders’ equity

47.56
35.50
75

26.19
20.47
78

6.58
7.17
109

1.40
1.04
74

1.58
1.74
110

Parent Company equity per share, SEK
Parent Company equity per share after full dilution, SEK
Consolidated equity per share, SEK
Consolidated equity per share after full dilution, SEK

27.23
27.23
27.75
27.75

21.78
21.78
20.16
20.16

6.58
6.58
6.65
6.65

3.86
1.40
3.05
1.19

4.02
1.58
2.75
1.21

Parent Company earnings per share, SEK
Parent Company earnings per share after full dilution, SEK 3
Consolidated earnings per share, SEK
Consolidated earnings per share after full dilution, SEK 3

11.16
11.16
12.63
12.63

0.47
0.47
-1.24
-1.24

-14.94
-14.94
-13.16
-13.16

0.31
0.12
-0.77
-0.77

0.49
0.18
-0.04
-0.04

158,282
–
158,282
158,282
158,282
158,282

153,495
–
153,495
153,495
156,038
156,038

151,108
–
151,108
151,108
152,547
152,547

334,874
958,381
1,293,255
688,360
241,481
635,211

374,575
922,625
1,297,200
982,656
364,450
972,531

13.44
37.9
36.2
5,619
5,619
7,528
40.6

1.21
5.9
-7.2
3,142
3,142
4,025
1.9

–
–
-62.8
1,083
1,083
995
-75.9

–
–
-85.5
348
1,345
1,294
6.5

–
–
67.3
652
2,257
1,505
12.8

2,743.0
1,766.8
4,690
4,310
91.9
1,149
1,149

590.4
73.5
4,649
3,342
71.9
-91
-91

345.1
-2,279.1
2,602
995
38.2
-686
-686

157.7
74.6
2,986
1,294
43.3
-594
-76

132.2
178.7
2,586
1,505
58.2
512
33

7,553.4
2,000.3
9,106
4,393
48.2
-239

3,996.7
-193.2
7,791
3,095
39.7
-1,542

6 044.5
-2,006.9
4,776
1,005
21.0
-1,950

3,767.8
-186.9
4,440
1,023
23.0
-1,405

5,784.5
-16.0
4,420
1,031
23.3
-1,202

-239

-1,542

-1,950

-887

-657

Number of shares, thousands
Number of outstanding warrants, thousands
Total number of shares including outstanding warrants, thousands
Number of shares after full dilution according to RR 18, thousands
Average number of shares, thousands
Average number of shares after full dilution according to RR 18, thousands
Key figures
Dividend paid, SEK per share 1, 4
Direct yield, %
Total yield, %
Market capitalisation, SEK M
Market capitalisation after full exercise of outstanding warrants, SEK M5
Shareholders’ equity (net asset value), SEK M
Return on equity, %
Parent Company profit and financial position
Exit gains/losses, SEK M
Profit/loss after taxes, SEK M
Total assets, SEK M
Shareholders’ equity, SEK M
Equity ratio, %
Net loan liability/ receivable
Net loan liability/ receivable after full exercise of outstanding warrants
Consolidated profit and financial position
Net sales, SEK M
Profit/loss after taxes, SEK M
Total assets, SEK M
Shareholders’ equity, SEK M
Equity ratio, %
Net loan liability
Net loan liability after full exercise of outstanding warrants
1

All historical data per share has been adjusted for issues with a correction factor in accordance with the Swedish Financial Accounting Standards Council’s recommendation RR 18.
Net asset value for the full years 2002-2004 corresponds to equity per share.
In the event of a negative result, the average number of shares before dilution is also used for calculation after dilution.
4
Dividends include dividends in the subsidiaries Capio and Observer.
5
Market capitalisation taking into account the total number of shares after full exercise of outstanding warrants multiplied by share price on 31 December of the year in question.
2
3
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Valuation process
Bure has developed a method for systematic valuation of its holdings. Any
revaluation surpluses that arise are not recognised in book value.

Impairment test

Bure carries out regular valuations,
impairment tests, of all its portfolio
companies. The Board has established
internal rules whereby the management
monitors the valuations on a quarterly
basis to determine if there is any indication of a need to adjust book values.
If no such indications are found, a
complete valuation of every portfolio
company is carried out twice a year.
Cash flow valuations

The valuation is made by forecasting
the anticipated future cash flows
generated in a portfolio company’s
operations. Assumptions are made
about the future growth rate, EBITA
margins (operating margin before
goodwill amortisation), investment
levels, depreciation, capital tied up in
operations and taxes.
Since Bure operates in sectors that
are expected to show higher short-term
growth than the general economy,
the forecast period covers ten years.
Thereafter, a perpetual assumption
is made based on the above factors
which applies for the so-called terminal
period, i.e. the period after ten years.
The computed cash flow for the forecast period and the terminal period
is discounted to present value with a
return requirement that is determined
individually for each company.
The present value of the cash flow
during the forecast and terminal periods is then reduced by the portfolio
company’s net liability (or increased
by its net cash surplus). An adjustment
is also made for known commitments
that are not related to the core business

not included in the operational cash
flow, such as commitments to pay
additional purchase prices, etc.
Return requirements

The return requirement is calculated
on the basis of three components.
The first of these is the risk-free interest rate, where Bure has elected to
use the interest rate on five-year government bonds (3.15 per cent at 31
December 2004).
A general risk premium is then
added, which is currently set at five
per cent. This can be regarded as the
lowest acceptable risk premium over
the risk-free rate. It does not take
company-specific risks into account.
Finally, a company-specific risk premium is determined based on the risk
profile of the respective investment.
The risk premium is based on an
evaluation of the portfolio company’s
operating risk, financial risk and other
identified risks that are not part of
financial or operating risk.
Listed holdings

In net asset value, listed holdings are
valued according to the share price on
the respective closing date.
Write-downs and write-backs

If an impairment test as described
above shows that the value of a company has fallen below its book value, a
write-down is made. Correspondingly,
the value of a company that has been
previously written down may be written back if the value increases again.
For obvious reasons, a more critical
assessment is made before deciding to

write back a value. Bure’s internal rules
place higher demands on a reversal
than a write-down. The written-up
value may not exceed acquisition value.
Unrealised revaluation surpluses

Unrealised revaluation surpluses in
excess of acquisition value in unlisted
companies are not recognised in Bure’s
shareholders’ equity.

Uncertainty in valuations

Valuation of a company always involves
taking a position on an assessment of
future development. The values presented in Bure’s book values are based
on the management’s assumptions
regarding future development in the
respective portfolio company.
Effects of IFRS adoption in 2005

As part of the transition to IFRS,
certain shareholdings that do not
comprise subsidiaries or associated
companies are reported at fair value
with effect from the first quarter of
2005, and are thereby stated over
acquisition value in Bure’s consolidated accounts.

Bure’s portfolio of
unlisted holdings
may include fair values that are higher
than Bure’s book values (book values may
not exceed acquisition value).

Valuation of
unlisted holdings

Unrealised and
non-reported
revaluation
surplus
Market
value
Book
value
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Equity development
In 2004 Bure’s shareholders’ equity (previously called ”net asset value”)
increased by SEK 238M to SEK 2,050M (1,812) taking into account the full
exercise of outstanding warrants.

Reported shareholders’ equity (net asset value)

2004

2003

Shareholders’ equity, SEK M
Shareholders’ equity after full exercise of
outstanding warrants, SEK M

1,505

1,294

2,050

1,812

Equity per share before full dilution, SEK

4.02

3.86

1.58
1.69

1.40
1.56

equity was affected by write-downs,
write-backs and Parent Company
expenses. Net write-downs/write-backs
had a positive effect on shareholders’
equity of SEK 167M (SEK 0.13 per
share), while administrative and interest
expenses had a negative impact of SEK
-0.05 per share. This calculation does
not include interest expense on Bure’s

Equity per share after full dilution
Discounted at 10 per cent, SEK
Undiscounted, SEK

Equity per share after full dilution
rose by SEK 0.18 to SEK 1.58 (1.40),
equivalent to an increase of 12.9 per
cent. (All of the following values per
share are calculated after full dilution).
The increase is mainly due to Bure’s

The picture illustrates the
factors affecting Bure’s
equity per share during
the year. Revaluation surpluses are not recognised
in equity and the readers
are instead given the
opportunity to form their
own opinions of revaluation surpluses based on
the financial information
provided about the portfolio companies.

exit results surpluses amounting to
SEK 132M (SEK 0.10 per share). Of
the divestments carried out during the
year, the sale of Parere gave rise to the
largest increase in equity, SEK 115M
or SEK 0.09 per share. In addition,

outstanding subordinated debenture
loan, since there is a corresponding increase in the value of future payments
to be received in connection with the
exercise of outstanding warrants.

Development of Bure’s equity per share

Write-backs
Write-downs

Expenses

SEK
1.58

Exit gains/losses

SEK
1.40

31 Dec 2003

31 Dec 2004

Footnote:
When using the term ”shareholders’ equity”, it should be noted that unlisted companies are stated at book value. The previously used term
”net asset value” is increasingly losing relevance as the proportion of unlisted companies rises. The term ”net asset value” may be misinterpreted by the readers as meaning the market value of Bure’s holdings. In order to avoid misunderstanding, Bure now uses the term ”equity
per share (net asset value)”. The readers are instead given the opportunity to form their own opinion regarding the market values of the
respective holdings based on the information provided about the earnings and financial positions of the individual portfolio companies.
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Risk analysis
Bure’s risk strategy is to separate risks in the Parent Company and the
portfolio companies, ensuring the financial independence of the portfolio
companies from the Parent Company and each other. Furthermore, the
Parent Company shall be free from debt.
Parent Company perspective

In 2004 the Board of Directors
adopted a finance policy in which the
central objective, from a risk management perspective, are a debt-free Parent
Company and independent portfolio
companies.
Debt-free Parent Company

At present, Bure is in the unusual situation of having 922 million outstanding warrants, each of which grants the
right to subscribe for one new during
the period ending on 15 June 2007.
This can be compared with the 375
million existing shares, which means
that the number of warrants is more
than 2.46 times the number of shares.
If exercised, the warrants will provide
Bure with proceeds of around SEK
690M by June 2007 at the latest. In
view of this situation, the finance policy permits Bure to maintain a certain
level of debt.
At 31 December 2004 Bure had a
net loan receivable of SEK 33M based
on the assumption that the outstanding
warrants will be fully exercised.
Independent subsidiaries/
portfolio companies

In order to ensure the mutual financial
independence of Bure’s portfolio companies, the finance policy states that
these must be financially independent
from their owners. To achieve this, the
companies must be capable of meeting
their own financing requirements.
In 2003 and 2004 Bure has taken
measures aimed at increasing the inde-

pendence of the portfolio companies.
For example, the balance sheets of Carl
Bro, Citat, Cygate and Mercuri were
strengthened through new share issues
and capital infusions.
This independence also means
that Bure will not furnish guarantees
or similar to secure the liabilities and
other undertakings of its subsidiaries.
In 2003-2004 Bure has also taken steps
to reduce its commitments on behalf of
the subsidiaries.
Equity ratio

Bure’s shareholders’ equity represents
the net value of investments (assets) in
Bure’s balance sheet after deduction of
liabilities.
Bure has an equity ratio of 58 per
cent (43). Assuming the full future exercise of outstanding warrants, the adjusted equity ratio is 80 per cent (60).

However, changes in the IT market
and the propensity to invest in IT infrastructure have a considerable impact
on Bure’s portfolio, since many of the
portfolio companies operate in the IT
sector.
Currency exposure

Most of the Group’s income (57
per cent) is denominated in Swedish
kronor, which means that exchange
rate movements have a limited impact
on Bure’s profit and financial position.
Other important currencies are Danish
kroner and euros. See also Note 1.
A few of the companies have purchases in US dollars, but in these cases
there are currency clauses in the client
contracts to hedge against undesired
losses.
Portfolio company debt

The table below shows the relationship
Portfolio company perspective
Business risk

Bure’s business risks are attached to the
investments in its portfolio. Investment
companies like Bure offer their shareholders a natural spread of risk by
investing in a number of companies
with diverse business activities. Bure
has chosen to concentrate mainly on
unlisted companies in sectors characterised by strong growth potential and a
high knowledge content.
Since the business risks differ between the various portfolio companies,
this limits overall risk sensitivity to
individual factors with potential effects on profit and financial position.

between operating profit before goodwill amortisation (EBITA) and their
net debt in the portfolio companies.
Portfolio
company
SEK M

EBITA
2004

Net loan receivable
/liability(-)
31 Dec 2004

Systeam

59

86

Carl Bro

78

-99

Cygate

37

15

Mercuri

40

-76

Citat

12

-19

Vittra

2

-116*

Textilia

-5

-97

Retea

6

9

Celemi

-5

-4

4

7

Appelberg

* Vittra’s net loan liability includes property loans of SEK
140M.
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Portfolio overview
Unlisted holdings

Share of
capital, %

Share of
votes, %

Book value/
net worth, SEK M

Systeam

46.23

47.34

305

Cygate

93.92

93.92

301

Carl Bro

57.81

57.81

292

Mercuri International Group

100.00

100.00

244

Citat

100.00

100.00

191

which means that revaluation

7.50

7.50

169

surpluses are not recognised.

The bulk of Bure’s investments
consist of unlisted holdings,

Vittra

96.25

96.25

150

Unlisted companies are stated

Retea

100.00

100.00

29

at book value. The previously

Textilia (formerly Simonsen Sverige)

100.00

100.00

25

used term “net asset value”

Business Communication Group (Appelberg)

100.00

100.00

20

may be misinterpreted by the

32.14

32.14

9

readers as meaning the market

Bure Kapital

100.00

100.00

4

CR&T Ventures

100.00

100.00

2

value of Bure’s holdings. To

Celemiab Group

Other dormant companies

6

Other direct holdings

15

Total

1,762

Listed holdings
Scribona (79,000 A shares, 17,778,089 B shares)

avoid misunderstanding, Bure
now uses the term “equity
per share”. The readers are
instead given the opportunity
to form their own opinion

34.97

28.79

260

regarding market value of
the respective holdings based

Other assets and liabilities
Interest-bearing receivables from subsidiaries
Other interest-bearing receivables
Liquid assets and investments
Other assets
Interest-bearing liabilities
Other liabilities
Total other assets and liabilities
Parent Company shareholders’ equity (net asset value)

34
1
468
22

on the information provided
about the earnings and financial positions of the individual
portfolio companies.

-1,014
- 28
- 517
1,505

Contribution to shareholders’ equity after full exercise of warrants,
922,624,519 shares at SEK 0.75 each, present value (10% discount rate)
PRESENT VALUE OF SHAREHOLDERS’ EQUITY AFTER FULL EXERCISE OF WARRANTS

545
2,050

Present value of equity per share (net asset value) after full
dilution divided among 1,297,200,000 shares (10% discount rate)

1.58

Equity per share after full dilution (without discounting to present value)

1.69
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Mölnlycke Health Care

Comments on the table:

Business mission
Systeam actively supports the business development
of its clients through effective information systems.
Niclas Ekblad, President

Value-creating IT partner
Operations

Market

The year in brief

Bure’s portfolio

Systeam is a provider of IT consultancy services for small and medium-sized enterprises
(SMEs) and Global Resource Planning (ERP),
systems development and management services for large companies. The Group has
around 1,000 employees and is established
in 50 locations in the Nordic countries. The
clients include some 3,800 companies in a
wide number of sectors, of which a few of the
most important are trade, industry, forestry
and health care.

Systeam

Business and investment activity among the
clients has improved and the market is steadily
gaining momentum. Particularly strong
interest has been noted for business systems,
e-commerce and outsourcing. Systeam expects
this demand to grow further in connection
with the emergence of integrated solutions.
Other areas that are attracting market interest
include portal solutions, knowledge management systems and content management.
For many years the main driver for IT
investment has been to reduce costs, but
A well focused service offering
recently a shift to more offensive investment
For small and mid-sized enterprises that
strategies has been noted. This positive trend
utilise the company’s entire service offering,
is most distinct in the Stockholm region but
Systeam is a strategic partner with the ability
is visible throughout the market.
to see the big picture and contribute to the
The previously harsh market conditions
client’s own business development.
created pressure for restructuring in the indusLarge organisations often have an in-house try, and also led to severe price competition
IT department. For these, Systeam offers
and additional commitments. Now that the
services in strategic and business development, market is beginning to normalise it is clear that
systems development, systems integration,
companies like Systeam, with far-reaching
sector-specific solutions, operation and
flexibility and high efficiency, have fared well.
support.
Systeam has defended and advanced its position as one of the Nordic region’s foremost
providers of IT services and systems.

Systeam in figures
15%

The holding’s share of
Bure’s total investments

Bure’s holding, %

46

Book value, SEK M

305

Date of acquisition

1999

Board Chairman:
14%
The holding’s share of
Lennart Svantesson

Bure’s total investments

Board representative from Bure:
Kenneth Asplund
For more information visit
www.systeam.se
13%

The holding’s share of
Bure’s total investments
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12%

The holding’s share of

INCOME STATEMENT, SEK M

• Systeam’s net sales grew by 15 per cent to
SEK 1,207M (1,046) while operating profit
amounted to SEK 59M.
• During the year, Systeam further strengthened its position as one of the Nordic
region’s leading suppliers of Microsoft’s ERP
systems through the acquisition of Navigera.
• Sweden Post signed a group-wide agreement for the scheduling and staffing system
Besched.
• The Västra Götaland Regional Council
renewed its product supply agreement with
Systeam for fixed and mobile telephony and
PDAs with related services.
• Agreements were signed with Kalmar
Industrier, Arctic Paper, Feelgood and
several other companies for IT operation
and support.
• Elon and Elkedjan signed a nationwide
agreements for ERP systems, IT operation,
decision support, integration and e-services.

2004

2003

2002

KEY FIGURES, SEK M

Net sales
1,207
Operating expenses
-1,147
Adj. op. profit bef. goodwill amort. 60
%
5.0
Items affecting comparability
0
Exit gains/losses
0
Shares in p/l of assoc. companies
-1
Op. profit before goodwill amort.
59
%
4.9
Goodwill amortisation
-20
Operating profit
39

1,046
-986
60
5.7
0
0
-1
59
5.6
-25
34

978
-928
50
5.1
-3
0
-2
45
4.6
-15
30

Growth, %
Total assets
Shareholders’ equity
Equity ratio, %
Net loan receivable/liability(-)
Average number of employees

-2
32
-10
22

-3
27
-8
19

Net financial items
Profit before taxes
Minority shares and taxes
Net profit

-2
37
-13
24

2004

2003

2002

15
573
288
50
86
969

8
512
245
48
44
865

3
434
224
52
52
774

Business mission
With skilled people and market-leading products, Cygate offers
secure and high-quality solutions for IT infrastructure.
Bengt Lundgren, President

Offers high-quality solutions for IT infrastructure
Operations

ees. Clients include the Stockholm County
Council, Systembolaget, Comhem, Nokia,
VAG, Synoptik, Reuters and UPC.

Expertise and dedication

Cygate has earned the highest certification
levels from its strategic suppliers, ensuring
both in-depth expertise and a broad resource
base. Long-term partnership with suppliers
is a guarantee for ongoing skills development
and effective collaboration.
Market

INCOME STATEMENT, SEK M

Cygate in figures
15%

The holding’s share of
Bure’s total investments

Bure’s holding, %

94

Book value, SEK M

301

Date of acquisition

1999

Board Chairman:
14%
The holding’s share of
Örjan Serner

Bure’s total investments

Board representative from Bure:
Carl Backman
For more information visit
www.cygategroup.com
13%

The year in brief

• Cygate’s net sales rose by nine per cent in
2004 and profitability increased further over
the previous year. The Danish company
was restructured and a new President was
appointed in October. Integration in the
Finnish company was completed and the
company’s future focus will be on growth.
The Swedish company showed strong earnings growth.
• In 2004 Cygate further advanced its market position. Agreements were signed with
Systembolaget, VAG, the Finnish parliament, MyTravel and Region Skåne, among
others.
• The Swedish operation showed strong
growth and now holds a leading position
in its market. An agreement was signed for
delivery of a platform for the first large-scale
Triple Play solution (data, voice and video
over broadband).

2004

2003

2002

KEY FIGURES, SEK M

2004

2003

2002

Net sales
854
Operating expenses
-816
Adj. op. p/l before goodwill amort. 38
%
4.4
Items affecting comparability
0
Exit gains/losses
0
Shares in profit of assoc. companies 0
Op. profit/loss bef. goodwill amort. 38
%
4.4
Goodwill amortisation
-5
Operating profit/loss
33
Net financial items
-1
Profit/loss before tax
32
Minority share and taxes
1
Net profit/loss
33

787
-763
24
3.1
-20
0
0
4
0.5
-5
-1
0
-1
-8
-9

740
-775
-35
-4.7
-10
0
0
-45
-6.0
-25
-70
-1
-71
-11
-82

Growth, %
9
Cash flow from operating activities 22
Total assets
350
Shareholders’ equity
110
Equity ratio, %
31
Net loan receivable/liability(-)
15
Average number of employees
258

6
0
332
77
23
-5
287

-23
5
391
36
9
-44
291

The holding’s share of
Bure’s total investments
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12%

The holding’s share of

Cygate

In 2004 the market stabilised after several
years of recession, although there is still
considerable excess manpower in the sector.
IP networks as a platform
The number of bankruptcies in the IT sector
Cygate offers secure IP network solutions for
decreased and the Scandinavian IT market
local and global networks, broadband and
showed moderate growth during the year
wireless networks. Based on the IP platform,
(around three per cent, EITO).
network applications such as IP telephony,
After negative development in 2003,
storage, security and servers can be easily
the hardware market returned to growth.
implemented. By developing solutions across
Software and services showed continued
all stages from analysis, design and installation improvement and the market-driving areas
to training, operation and maintenance,
were operation and hosting of security,
Cygate ensures that they meet the intended
broadband and VPN services. According to
client needs for shorter leadtimes, improved
analysts, IT market is projected to continue

in a cautious positive direction during 2005
with estimated growth in the Scandinavian
IT sector of around three per cent. In the
sub-segments where Cygate is active, market
growth is expected to exceed five per cent.

Bure’s portfolio

Cygate provides products and services for
building and development of secure and
managed IP network solutions. The service
offering ranges from design, operation and
maintenance to monitoring, management and
24x7 support.
The Cygate Group operates in the Nordic
countries through subsidiaries in Sweden,
Finland, Denmark and via partners in
Norway. The company has a strong market
position and approximately 250 employ-

uptime, better virus and intrusion protection,
secure connection for remote users and 24x7
support.

Business mission
The Carl Bro Group fuses knowledge, talent and energy to create
intelligent solutions for clients and society.
Birgit W. Nørgaard, President

Total supplier of consulting engineering services

Bure’s portfolio
Carl Bro

Operations

Market

Carl Bro Group, with 2,500 employees in
Denmark, Sweden and the UK/Ireland, is an
international consulting engineering company
and one of the largest providers of technical
consulting services in Scandinavia.

Scandinavia is the main market, with
Denmark and Sweden accounting for over
two thirds of total sales. More than half the
Group’s sales are attributable to Building &
Civil Engineering. Other core areas include
Energy, Water and Environment, which
account for 35 per cent of total sales.
The market for consulting engineering
services was characterised by aggressive price
competition in 2004. The Danish market
is struggling with excess capacity, which is
creating price pressure in certain segments.
The Swedish market revived in the second
half of 2004. The market for international
donor-funded projects was somewhat weaker
than in previous years. In the UK/Ireland, the
year was negatively affected by the expiry of
general agreements with a number of water
utilities. Fortunately, renegotiation of these
has created scope for increased market shares
in the next few years.
Carl Bro Group’s clients are found in
the public and private sectors, and among

Operations are organised in business units:
• Building & Civil Engineering provides consulting services for structural engineering,
planning and design of construction and
infrastructure projects.
• Water & Environment provides solutions
for waste water, drinking water, solid waste
management, contaminated soil and water.
• Energy covers all parts of the energy chain
from dimensioning of power generation
capacity to production development and
power distribution/transmission.
• Industry & Marine offers services related
to logistics and production, automation,
process development, industrial design,
industrial environment, ship design and
ship inspection.

Danish and international development
assistance agencies. The key clients include
Sydkraft, the City of Stockholm, the Swedish
Road Administration, the Swedish Rail
Administration, the Swedish Armed Forces,
Danmarks Radio, the EU and Seven Trent
Water.
The year in brief

• After several years of losses, consolidated
earnings rose sharply over the previous year
and the Group showed a profit in 2004.
• In the UK operations, the renegotiation
of general agreements led to rising market
shares and provided a stable platform for the
next few years.
• A number of measures were taken in 2004
to improve profitability in the Danish and
Swedish operations.

15%

The holding’s share of
Bure’s total investments

Carl Bro in figures
14%

The holding’s share of
Bure’s total investments

Bure’s holding, %

58

Book value, SEK M

292

13%
Date of acquisition

2001

The holding’s share of

Board Chairman:
Bure’s total investments
Lennart Svantesson
Board representative from Bure:
Kenneth Asplund
12%

The holding’s share of
For more information
visit
Bure’s total investments
www.carlbro.com

9%

The holding’s share of
Bure’s total investments
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INCOME STATEMENT, SEK M

2004

2003

2002

Net sales
2,417
Operating expenses
-2,351
Adj. op. p/l before goodwill amort. 66
%
2.7
Items affecting comparability
12
Exit gains/losses
0
Shares in p/l of assoc. companies
0
Op. p/l before goodwill amort.
78
%
3.2
Goodwill amortisation
-18
Operating profit/loss
60
Net financial items
-11
Profit/loss before taxes
49
Minority shares and taxes
-15
Net profit/loss
34

2,444
-2,474
-30
-1.2
-20
0
-1
-51
-2.1
-18
-69
-19
-88
6
-82

2,694
-2,715
-21
-0.8
-20
0
-8
-49
-1.8
-16
-65
-18
-83
11
-72

KEY FIGURES, SEK M

2004

2003

2002

Growth, %
-1
Cash flow from operating activities 38
Total assets
985
Shareholders’ equity
212
Equity ratio, %
21
Net loan receivable/liability(-)
-99
Average number of employees
2,543

-9
1,050
89
8
-215
2,689

-1
1,174
176
15
-210
3,080

Business mission
Mercuri is an expert in optimising sales strength and realising sales
strategies in companies worldwide in order to improve their results
and increase their market capital.
Nicole Dereumaux, President

International partner for growth via sales performance
Operations

Optimising client business

14%

• In 2004 Mercuri achieved robust earnings
growth over the preceding year through a
stronger focus on sales and enhanced operating efficiency.
• Thanks to its strong international network,
Mercuri is well poised to benefit from an
increased focus on international contract
procurement.
• Nicole Dereumaux took up duties as the
new President and CEO in March 2004.

Market

In 2004, sales and growth emerged as
increasingly prioritised areas for both large,
global organisations and smaller, local companies. After several years of relatively weak
market development, Mercuri noted rising
demand for its services in 2004.
There is a clear trend towards procurement of services on a global basis, which is
further highlighting the importance of maintaining a strong international presence to
satisfy the needs of these clients.

Mercuri International

15%
Mercuri International’s
services are aimed
The holding’s share of
at developing
and
upgrading
the sales perBure’s
total
investments
formance of its client companies, including
sales strategy, management and service
activities. According to the motto “Taking
sales to a higher level”, the company takes

port and performance measurement.
The ambition is to raise the share of
multinational assignments where Mercuri
International has competitive advantages
through its extensive geographical network
and its work models, which are well suited
to large international organisations.

The year in brief

The holding’s share of
Bure’s total investments

13%

The holding’s share of
Bure’s total investments

Mercuri in figures
12%

The holding’s share of
Bure’s total investments

Bure’s holding, %

100

Book value, SEK M

244

9%

Date of acquisition
1998
The holding’s share
of
Bure’s total investments

Board Chairman:
Lennart Svantesson

Board representative from Bure:
Anders Mörck
8%
The holding’s share of

Bure’s total visit
investments
For more information
www.mercuri.net

INCOME STATEMENT, SEK M

2004

2003

2002

KEY FIGURES, SEK M

Net sales
635
Operating expenses
-589
Adj. op. profit bef. goodwill amort. 46
%
7.3
Items affecting comparability
-6
Exit gains/losses
0
Shares in profit of assoc. companies 1
Op. profit before goodwill amort.
41
%
6.4
Goodwill amortisation
-20
Operating profit/loss
21
Net financial items
-10
Profit/loss before taxes
11
Minority share and taxes
-11
Net profit/loss
0

632
-613
19
3.0
-10
0
1
10
1.6
-24
-14
-19
-33
-14
-47

715
-692
23
3.3
-17
0
0
6
0.9
-221
-215
-14
-229
-21
-250

Growth, %
Cash flow from operating activities
Total assets
Shareholders’ equity
Equity ratio, %
Net loan receivable/liability(-)
Average number of employees

2004

2003

2002

1
25
524
173
33
-76
580

-12
10
510
94
19
-141
600

-8
22
583
11
2
-152
716

7%

The holding’s share of
Bure’s total investments

Bure’s portfolio

Mercuri International has more than 40 years
of experience in helping its clients to improve
their sales results in the international market.
With a powerful European and international
network, Mercuri can meet the total needs
of global companies for development of all
functions related to the sales process. Mercuri
International is active in some 40 countries,
primarily through wholly owned subsidiaries or via franchisees and partners. The total
number of employees is approximately 700.
Every year, the company carries out around
5,000 development projects in close collaboration with its clients.

responsibility for the entire process from
present situation analysis and choice of
development tools to implementation sup-
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Business mission
Citat simplifies the communication process through a combination of
consulting services, system solutions and production.
Magnus Lundblad, President

The Nordic region’s leading communication producer
Operations

Bure’s portfolio
Citat

Citat helps its clients to improve the efficiency of their marketing and communication
as a means for nurturing their brands and
achieving their business objectives. Through
a combination of consulting services, system
solutions and production, the clients’ communication strategies are realised and their
processes streamlined. Citat can fulfil most
communication needs, such as catalogues,
advertisements, customer and employee magazines, sales materials, annual reports, training
courses, web sites, intranets, etc. Citat can
15%
offer its clients
end-to-end solutions and
The holding’s share of
Bure’sto
total
works according
aninvestments
outsourcing business
model.
Citat has around 350 employees and
offices in Stockholm, Gothenburg, Västerås
and Helsingborg.
The clients include many
14%
sharesuch
of as Volvo,
of Sweden’s The
top holding’s
companies,
Bure’s total investments
Ericsson, AstraZeneca, H&M, TeliaSonera,
ABB and Handelsbanken.
Market

13%

The holding’s share of

After a long Bure’s
slump,
theinvestments
market stabilised in
total
2004 and advertising investments are expected
to grow further in 2005. Marketing and com-

munication departments are striving to attain
maximum impact and rapid payback at the
lowest possible cost. A rising interest in largescale communication systems has been noted.
Clients are seeking total solutions and the
trend has shifted from distributed heterogene-

The year in brief

• Citat showed strong growth during the year,
at the expense of somewhat weaker profit
margins.
• In the spring of 2004 Ericsson outsourced
ous networks to homogenous solutions with
its entire group editorial team to Citat.
fewer different brands.
The contract runs for three years and is the
The communications market is highly
largest communications contract in Sweden.
fragmented and no single player addresses the
The assignment is proceeding superbly and
full range of client needs or has all the compehas developed beyond expectations.
tencies required.
• Citat won several new clients and contracts during the year, leading to organic
The following players are active in the market:
growth of 19 per cent. New clients include
• Communication agencies
Arla, Interface Europe, Kährs, the Swedish
International agency networks offering
Ministry of Defence, Ica and Swedish
various components of the communication
Match.
process, such as Ogilvy whose mission is to
• For the third consecutive year, Gartner
integrate various communication disciplines
Group ranked Citat as the European market
into a coherent whole.
leader in Marketing Resource Management.
• Two companies specialised in retail commu• Printing
nication consulting, Journalistgruppen AB
Major Swedish printing groups such as
and Scandinavian Retail Center AB, were
Elanders, Intellecta and JMS, which also
acquired during 2004.
offer logistics and communications services.

12%

The holding’s share of
Bure’s total investments

Citat in figures
9%

The holding’s share of
Bure’s total investments

Bure’s holding, %

100

Book value,
SEK M
8%

191

The holding’s share
of
Date of acquisition
1996

Bure’s total investments

Board Chairman:
Örjan Serner
Board representative from Bure:
Kenneth Asplund
7%

The holding’s
share of
For more information
visit
Bure’s total investments
www.citat.se

1%
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The holding’s share of
Bure’s total investments

INCOME STATEMENT, SEK M

2004

2003

2002

KEY FIGURES, SEK M

Net sales
Operating expenses
Adj. op. p/l before goodwill amort.
%
Items affecting comparability
Exit gains/losses
Shares in p/l of assoc. companies
Op. p/l before goodwill amort.
%
Goodwill amortisation
Operating profit/loss

354
-342
12
3.3
0
0
0
12
3.3
-10
2

219
-209
10
4.4
-5
0
0
5
2.2
-9
-4

222
-228
-6
-2.7
-11
0
0
-17
-7.7
-8
-25

Growth, %
Cash flow from operating activities
Total assets
Shareholders’ equity
Equity ratio, %
Net loan receivable/liability(-)
Average number of employees

-2
0
-3
-3

-4
-8
-8
0

-4
-29
6
-23

Net financial items
Profit/loss before taxes
Minority shares and taxes
Net profit/loss

2004

2003

2002

62
18
213
111
52
-19
304

-2
3
210
47
22
-84
216

-21
-17
187
47
25
-77
232

Business mission
Vittra’s fundamental idea is to enhance the individual’s life opportunities
during the various phases of development through education and learning.
Stig Johansson, President

Vittra is educating the next generation
Operations

among pupils, parents and employees with

The year in brief

• Earnings development is proceeding according to plan. The cash flow from operating
activities before property investments
amounted to SEK 14M.
• After a period of powerful expansion in
2002–2003, the focus in 2004 was on maintaining and enhancing quality in both newly
opened and existing schools.
• A two-language primary school for ages
6-9 years was opened in August 2004. These
operations will be successively expanded to
include grades 1-9. Instruction is provided
in both English and Swedish.
• A unique collaboration with the Djurgården
IF sports club was started for pupils who are
high achievers in both academics and athletics (ice hockey, football or handball) – at
the elite level.

8%

The holding’s share of
Bure’s total investments

INCOME STATEMENT, SEK M

Vittra in figures
7%

The holding’s share of
Bure’s total investments

Bure’s holding, %

96

Book value, SEK M

150

1%

The holding’s share1999
of
Date of acquisition
Bure’s total investments

Board Chairman:
Lennart Svantesson

For more information visit
0,5%
www.vittra.se

2004

2003

2002

KEY FIGURES, SEK M

2004

2003

2002

Net sales
449
Operating expenses
-447
Adj. op. p/l before goodwill amort.
2
%
0.5
Items affecting comparability
0
Exit gains/losses
0
Shares in profit of assoc. companies 0
Op. p/l before goodwill amort.
2
%
0.5
Goodwill amortisation
-1
Operating profit/loss
1
Net financial items
-5
Profit/loss before tax
-4
Minority share and taxes
1
Net profit/loss
-3

386
-398
-12
-3.2
0
0
0
-12
-3.2
-1
-13
-2
-15
4
-11

282
-283
-1
-0.4
-2
0
0
-3
-1.1
-2
-5
-1
-6
1
-5

Growth, %
16
Cash flow from operating activities* 14
Total assets
357
Shareholders’ equity
111
Equity ratio, %
31
Net loan receivable/liability(-)
-116
Average number of employees
568

37
3
258
91
35
-23
510

38
-21
126
32
25
-14
404

*Cash flow from operating activities before property investments.

The holding’s share of
Bure’s total investments
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Vittra Utbildning

the help of an independent institute.
The results of these surveys show that a
full 81 per cent of Vittra’s parents and 78 per
cent of pupils give their school high overall
marks. The same applies to Vittra’s employees, of whom 84 per cent enjoy going to work
and over 90 per cent are motivated and support the company’s objectives. The pupils’
formal grades and national achievement tests
scores show that 66 per cent of Vittra’s pupils
in grade 9 score above the national average.
opment, knowledge development and learning The corresponding figure at the high school
level is 59 per cent.
to learn. At the same time, Vittra has established common ground rules based on the
13%
three guiding
principles of personal responsiMarket
The holding’s share of
Bure’sand
totalclarity.
investments
bility, diversity
Since deregulation of the educational market
Vittra was established in 1993 and has
in 1992, the number of independent schools
been entrusted with the care of some 7,000
has risen dramatically and today close to ten
pupils aged12%
1–19
years.
Vittra
has
around
per cent of the country’s compulsory and high
The holding’s share of
Bure’s
total
investments
550 employees working at its 26 preschools,
school pupils attend independent schools.
compulsory schools and secondary schools in
Vittra’s aim is to be one alternative among
the Gothenburg and Stockholm areas and in
many, thus contributing to diversity and
9%
Halland, Skåne
and Östergötland. As a comfreedom of choice for pupils and parents in
The holding’s share of
total investments
plement toBure’s
municipal
and national supervithe municipalities where they operate. Vittra’s
sion, Vittra carries out its own quality surveys start-up philosophy is to establish opera-

Bure’s portfolio

Vittra Utbildning strives to prepare children
and young people to participate in society as
conscious citizens, to learn for life and not
just for school. The fundamental idea is to
15%
enhance the
individual’s
life ofopportunities
The
holding’s share
total investments
during theBure’s
various
phases of development
through education and learning.
Vittra works according to an educational
model based on an individual development
plan for each
14%pupil. This plan consists of
The holding’s share of
three equally
important facets; personal develBure’s total investments

tions only in consultation with the affected
municipalities as a means for contributing to
development of the municipal educational
structure.

Business mission
Retea delivers intelligent solutions that enable our clients to realise their goals
and visions. We do this by listening, analysing, and understanding their true
needs. Our solutions should be perceived as long-term, well designed,
relevant and a source of added value for the client.
Mikael Vatn, President

Develops networks for power, telecom and datacom
15%

OperationsThe holding’s share of
Bure’s total investments

Bure’s portfolio

Retea is active in four business areas, all of
which offer clients in-depth expertise in
development of networks for power supply,
telecom and datacom.
14%

The holding’s share of

Retea

• Power Networks
offersinvestments
consulting services in
Bure’s total
power distribution and outdoor lighting, as
well as relay protection, control and monitoring, and lighting design for illumination
13%
or accentuation
of special objects. The key
The holding’s share of
total investments
clients are Bure’s
transmission
network owners,
road maintenance agencies, municipalities,
property owners and housing companies.
12%
• Power Technology
is focused
on power supThe holding’s
share of
Bure’s total investments
ply, primarily through power and lighting
systems in properties. The assignments
mainly consists of studies, planning and
9%
design, project
management and inspection.
The holding’s share of
Bure’s
totalclients
investments
The business
area’s
are found among
property owners and managers, construction
companies, public transport operators and
8%
municipalities.
The holding’s share of
Bure’s
totaloffers
investments
• Telecommunications
consulting services
in security, datacom and telecom systems.
Studies, requirement specifications, project

management, planning, design and inspection are a few of the services provided. The
clients include property managers, public
transport operators, industries and network
owners.
• Communication Systems contributes to more
effective communication with the help of
studies, procurements and project management for telephony and datacom solutions.
In this area, Retea has special expertise in
public procurements through longstanding experience and in-depth knowledge of
the Public Procurements Act (LOU). The
dominant clients are large companies and
public organisations.
Market

Retea addresses three main markets and most
of its clients are based in Stockholm.
Rising demand for consultants in the
Power Networks area during 2004 was fuelled
primarily by increased extension and renovation of the electricity transmission grids by
Sweden’s network owners. One key client in
this area is Vattenfall Eldistribution.
The market for Power Technology and

Telecommunications consultants showed a
moderate rise in demand during the year that
was primarily related to housing construction.
Retea gained new clients in the housing sector
in 2004, such as Svenska Bostäder.
The combination of a stronger market and
a pent-up need for investment in telephony
and datacom is stimulating demand for consultants in the Communication Systems area.
Interest in IP telephony led to new assignments during the year.
The year in brief

• Several important general agreements were
signed during the year, of which Vattenfall
Eldistribution and the Swedish Agency for
Administrative Development were two of
the most significant.
• A successful venture in lighting design has
generated several new assignments.
• Successful integration of telecom and datacom to create the Communication Systems
business area. The convergence of data and
telecom has blurred the lines between these
areas, which is visible in rising demand for
IP telephony.

7%

The holding’s share of
Bure’s total investments

INCOME STATEMENT, SEK M

Retea in figures
1%

The holding’s share of
Bure’s total investments

Bure’s holding, %

100

Book value, SEK M

29

Board Chairman:
0,5%
Bengt Lundgren
The holding’s share of
Bure’s total investments

Board representative from Bure:
Carl Backman

For more information visit
www.retea.se
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2004

2003

2002

KEY FIGURES, SEK M

Net sales
46
Operating expenses
-40
Adj. op. profit bef. goodwill amort.
6
%
13.0
Items affecting comparability
0
Exit gains/losses
0
Shares in p/l of assoc. companies
0
Op. profit before goodwill amort.
6
%
13.0
Goodwill amortisation
0
Operating profit/loss
6

43
-38
5
10.4
0
0
0
5
10.4
0
5

44
-38
6
14.1
0
0
0
6
14.1
0
6

Growth, %
Cash flow from operating activities
Total assets
Shareholders’ equity
Equity ratio, %
Net loan receivable/liability(-)
Average number of employees

0
5
-1
4

0
6
0
6

Net financial items
Profit before taxes
Minority shares and taxes
Net profit

0
6
-2
4

2004

2003

2002

7
4
23
9
41
9
51

-2
4
22
9
41
9
51

1
7
24
9
39
12
49

Business mission
Textilia develops and provides textile rental and laundering services for
clients in the public, military, industrial, hotel and restaurant sectors.
Sven Ek, President

Outsourcing of textile services
15%

Operations The holding’s share of
Bure’s total investments

In Långsele the company also has a separate
unit for military footwear and textile supply.

established itself in Sweden after winning a
major contract that runs for five years. The
primary competitors in this area are thus
Berendsen Textilservice AB and Lindström
Group.

Market

The year in brief

• Operations in the Materials division were
sold at year-end.
• Textilia won a five-year contract from
the County Council of Västerbotten and
renewed its contract with the Swedish
Defence. At the same time, the County
Council of Värmland terminated its agreement with effect from March 2005.
• The profit effects of completed facility modernisations were not fully realised in 2004.
• Rising energy prices led to a significantly
higher costs that could not be offset through
price increases.

7%

The holding’s share of
Bure’s total investments

INCOME STATEMENT, SEK M

Textilia in figures
1%

The holding’s share of
Bure’s total investments

Bure’s holding, %

100

Book value, SEK M

25

Date of acquisition

1996

0,5%

The holding’s share of
Board Chairman:
Bure’s total investments
Örjan Serner

Board representatives from Bure:
Johan Burénius, Lars Ynner
For more information visit
www.textiliaab.se

2004

2003

2002

KEY FIGURES, SEK M

Net sales
791
Operating expenses
-793
Adj. op. p/l before goodwill amort. -2
%
-0.2
Items affecting comparability
-3
Exit gains/losses
0
Shares in profit of assoc. companies 0
Op. p/l before goodwill amort.
-5
%
-0.7
Goodwill amortisation
0
Operating profit/loss
-5

866
-855
11
1.2
1
0
0
12
1.4
0
12

944
-976
-32
-3.4
-43
0
0
-75
-8.0
-23
-98

Growth, %
Cash flow from operating activities
Total assets
Shareholders’ equity
Equity ratio, %
Net loan receivable/liability(-)
Average number of employees

0
12
-1
11

-10
-108
-1
-109

Net financial items
Profit/loss before taxes
Minority share and taxes
Net profit/loss

-4
-9
-12
-21

2004

2003

2002

-9
-31
289
88
30
-97
534

-8
-50
323
93
29
-78
525

14
-50
316
8
2
-101
600
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Textilia

Textilia’s share of the public sector market for
textile service and laundering has grown in
recent years and is now around 40 per cent.
13%
The public sector market is regulated by the
The holding’s share of
Bure’s total investments
Public Procurements Act (LOU) and several
Textilia
Textilia, excluding the sold Materials division, important county contracts currently up for
reported pro forma net sales of approximately tender will go into effect at the beginning of
12%
SEK 330M inThe
2004
and around
holding’s
share of500 employees. 2006. The key competitor in this segment is
Bure’s total investments
Four county councils and the Swedish
Berendsen Textilservice AB, owned by the
Defence Materiel Administration (FMV)
UK-based Davies Group. A few county
account for around two thirds of net sales and councils operate their own laundry services.
9%
normally haveThe
contracts
term of three
In the hotel and restaurant sectors, Textilia
holding’swith
sharea of
to five years. Bure’s total investments
has an estimated 10 per cent share of the
Textilia provides total service solutions
Swedish market. A certain balancing between
for textile rental and laundering, as well as
supply and demand has taken place in recent
8%
departmentalThe
andholding’s
personally
labelled
textiles,
years and market activity rose at the end of
share of
Bure’s
total
investments
primarily for the medical and health care,
2004. Finland-based Lindström Group has

Bure’s portfolio

Textilia Tvätt- & Textilservice AB (formerly
Simonsen Sverige AB) previously consisted
of two divisions, Laundry and Materials.
The Materials division, which provides textile
14%
rental and maintenance
solutions primarily
The holding’s share of
for hospitals and
other
care
facilities, was sold
Bure’s total investments
at year-end 2004. In 2004 Textilia achieved
net sales of around SEK 800 M, including the
Materials division.

hotel and military sectors. These operations
are conducted at four laundry facilities in
Karlskrona, Rimbo, Örebro and Långsele.

Business mission
Appelberg provides the resources and know-how to build credibility for its
clients and their businesses.
Mats Edman, President

Market-leader in PR and editorial communication
15%

OperationsThe holding’s share of

It is still too early to discern any more general

Bure’s total investments
operations
are dominated

Bure’s portfolio
Appelberg

Appelberg’s
by production of magazines and web sites – so-called
in-house media – for corporate customers and
employees and members of organisations.
Appelberg’s
14%staff work as project managers,
The holding’s share of
editors, designers
and developers in diverse
Bure’s total investments
custom-tailored communication projects. The
objective is to build confidence in the client’s
goals and activities among the readers.
13% of the assignments consist of
Around half
The holding’s share of
Bure’s total
customer magazines
forinvestments
large Swedish export
companies, while the other half relate to
member communication.
12%
PR projects
are often more long-term and
The holding’s share of
Bure’s
total investments
demand project
managers
with in-depth client
insight. Appelberg was named Sweden’s “Best
Agency in 2003” in a large customer survey
9%the media magazine Resumé.
carried out by
The holding’s share of
Bure’s total investments

Market

The market for in-house media services in
8% around SEK 500M annually.
Sweden is worth
The holding’s share of
Appelberg isBure’s
the largest
company of its kind
total investments
in Sweden, a position maintained since its
formation in 1989.

The year in brief

growth in demand for in-house media.
• During the year, Appelberg underwent
Customer magazine producers are later in the
a number of changes with a focus on
cycle than advertising agencies, which saw a
improving the company’s profitability and
recovery in the past year compared with the
financial strength. Internal processes were
recession in 2001–2003.
reviewed, central costs minimised and the
Very few new projects were seen in the
number of employees reduced by 20 (32
industry during the year. Many of the proper cent) compared to 2003.
curements carried out in 2004 resulted only
• Parallel to this, a programme has been
in the transfer of existing assignments from
launched to improve marketing and sales of
one supplier to another, normally at a lower
Appelberg’s services. Over a 3-year period,
cost for the buyer.
most of the company’s employees will comIn order to generate good profitability,
plete a qualified sales training course. The
customer magazine projects must be managed
company is also studying how its services
with higher internal efficiency than before.
and products can be further developed.
The suppliers in the market are small compa- • In 2004 Appelberg’s sales (agency revenue)
nies, and price competition between these has
fell from SEK 45M to SEK 42M at the
become increasingly aggressive over the past
same time that operating profit before
two to three years.
goodwill amortisation (EBITA) improved
Client investments in in-house media are
from SEK -2M to SEK 4M. From having
not as highly prioritised as prior to 2001.
been one of Bure’s most unprofitable comThe buyers are increasingly focusing on sales
panies during 2002-2003, Appelberg ended
promotional communication, which is placing
the year with an operating margin of 6.3
higher demands on the commercial insight of
per cent.
companies like Appelberg.

7%

The holding’s share of
Bure’s total investments

Appelberg in figures
1%

The holding’s share of
Bure’s total investments

Bure’s holding, %

100

Book value, SEK M

20

0,5%
Board Chairman:
The holding’s share of
Örjan Serner
Bure’s total investments

For more information visit
www.appelberg.com
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INCOME STATEMENT, SEK M

2004

2003

2002

KEY FIGURES, SEK M

2004

2003

2002

Net sales
64
Operating expenses
-59
Adj. op. p/l before goodwill amort.
5
%
8.7
Items affecting comparability
-1
Exit gains/losses
0
Shares in p/l of assoc. companies
0
Op. p/l before goodwill amort.
4
%
6.3
Goodwill amortisation
0
Operating profit/loss
4

73
-73
0
-0.3
-2
0
0
-2
-3.5
-10
-12

90
-103
-13
-14.1
-5
0
0
-18
-19.7
-1
-19

Growth, %
-12
Cash flow from operating activities
5
Total assets
19
Shareholders’ equity
5
Equity ratio, %
27
Net loan receivable/liability(-)*
7
Average number of employees
43

-19
2
20
4
20
6
63

0
-10
35
18
50
6
77

Net financial items
Profit/loss before taxes
Minority shares and taxes
Net profit/loss

-2
-14
0
-14

0
-19
4
-15

0
4
-2
2

*Not including net debt in holding company of SEK -17M.

15%

The holding’s share of
Bure’s total investments

The leading Nordic IT distributor
14%

The holding’s share of
Bure’s total investments

Scribona’s share
13%

The holding’s share of
Bure’s total investments

Bure’s holding, %
12%
Book value,
SEK M

35
260

The holding’s share of

President: Tom Ekevall Larsen
15%
9% holding’s share of
The

The holding’s share of

Bure’s total investments
For more information
Bure’s totalvisit
investments
www.scribona.com

8%

The holding’s share of
14%
Bure’s total investments

The holding’s share of
Bure’s total investments

7%

The holding’s share of

13%
Bure’s total investments

Share

Jan 04

Feb

AFV 6030 Hardware and Resellers

Mar

Apr

May

June

July

SX-All Share Index

Aug

Sep

Oct

Nov

Dec

Jan 05

Feb

Operations

Scribona in figures

Scribona is the Nordic region’s leading provider
of IT products and solutions. The Scribona
share is quoted on the A list of the Stockholm
Stock Exchange and has a secondary listing on
the Oslo Stock Exchange.

Scribona’s net sales in 2004 amounted to SEK
12,014M (11,857). In 2004 the company’s
operating profit after goodwill amortisation
improved to SEK 98M (20) and profit after tax
to SEK 54M (1).

1%
12%
The holding’s share of

The
holding’s
share of
Bure’s
total investments
Bure’s total investments

World-leading manufacturer of
surgical and wound care products

9%
0,5%
The
holding’s share of

The holding’s
share of
Bure’s
total investments
Bure’s total investments

Operations
8%

The holding’s share of
Bure’s total investments

Bure’s holding, %

7.5

Book value,
7%SEK M

169

The holding’s share of

Board Chairman:
Bure’s total investments
Gösta Wiking
President: Finn Johnsson

For more information visit
1%
www.molnlycke.net
The holding’s share of
Bure’s total investments

Mölnlycke Health Care is one of the world’s
leading providers of surgical and wound care
products. Surgical products include singleuse medical devices, mainly surgical gowns
and supplementary drapes for hospitals, and
accounts for around 75 per cent of the company’s total sales. In the wound care product
area, the company’s in-house developed and
patented Safetec technology has shown annual
growth of 40-50 per cent. The company has
annual sales of close to SEK 4.5 billion and
some 4,000 employees, of whom 3,300 work

at the production units in Belgium, Finland,
Mexico, Thailand and the Czech Republic.
Mölnlycke in figures

Operating profit before goodwill amortisation
rose by SEK 198M to SEK 622M (424) in
2004.
Growth accelerated towards the end of the
year. Net sales in the fourth quarter were up
by 11 per cent.
Net sales for the full year increased by 2.4
per cent to SEK 4,349M (4,247).

0,5%

The holding’s share of
Bure’s total investments
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Scribona, Mölnlycke Health Care

The holding’s share of
Bure’s total investments

Bure’s portfolio

Board Chairman:
Bure’s total investments
Mats Ola Palm

SEK
21
20
19
18
17
16
15
14
13
12
11
10
9
8
7
6
5

13%

The holding’s share of
Bure’s total investments

Motivating people for better
business performance

12%

The holding’s share of
Bure’s total investments

9%

The holding’s share of
Bure’s total investments

Bure’s portfolio

Operations
Celemi is a consulting company that helps
8%
large enterprises
to rapidly
andofefficiently
The holding’s
share
Bure’s total investments
communicate key messages and mobilise
people to act in line with company objectives. Well tested consulting services, business
simulations and
customised solutions assist
7%
holding’s their
share of
managers in The
motivating
staff in a way
Bure’s total investments
that creates visible results. The clients include
IKEA, Skanska, Pfizer, Siemens, IBM and
DaimlerChrysler.

For more than 35 years, Celemi’s solutions
have been helping companies to implement
processes of change, strategic communication
and competence development, primarily in
areas such as strategy, business skills, branding
and customer service.
Celemi has a head office in Sweden and
local offices in the UK, Belgium, the US and
China. Celemi is represented in 40 countries
worldwide through its global partner network.

The year in brief

• Celemi reported a weak result during the
year and an action programme has been
launched to significantly improve the
company’s profitability.
• In October 2004, Margareta Barchan took
over as President of Celemi.

1%

The holding’s share of
Bure’s total investments

INCOME STATEMENT, SEK M

Celemi in figures
0,5%

The holding’s share of
Bure’s total investments

Celemi, Venture Capital

Bure’s holding, %

32

Book value, SEK M

9

Date of acquisition

2001

Board Chairman:
Göran Havander
President: Margareta Barchan
Board representative from Bure:
Lars Ynner

2004

2003

2002

KEY FIGURES, SEK M

2004

2003

2002

Net sales
79
Operating expenses
-80
Adj. op. p/l before goodwill amort. -1
%
-1.5
Items affecting comparability
-4
Exit gains/losses
0
Shares in p/l of assoc. companies
0
Op. p/l before goodwill amort.
-5
%
-6.9
Goodwill amortisation
-1
Operating profit/loss
-6

104
-102
2
2.0
0
0
0
2
2.2
-1
1

120
-112
8
7.1
0
0
0
8
7.1
-1
7

Growth, %
-24
Cash flow from operating activities -4
Total assets
32
Shareholders’ equity
16
Equity ratio, %
50
Net loan receivable/liability(-)
-5
Average number of employees
55

-13
-3
44
24
55
-2
59

-10
2
64
28
44
7
60

-1
0
-1
-1

0
7
-1
6

Net financial items
Profit/loss before taxes
Minority shares and taxes
Net profit/loss

-1
-7
-1
-8

For more information visit
www.celemi.com

Venture Capital

In 2003 Bure gathered together the majority
of its venture capital companies in the subsidiary CR&T Ventures. The objective was to
carry out a structured liquidation of this portfolio. The liquidation process continued in
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2004 and Bure’s remaining holdings at yearend consisted of Kreatel Communications
(6%), Mitra Medical (5%) and Voxi (17%).
During the year, Bure divested its holding
in Innovationskapital’s Fund III. The sale

provided net proceeds of SEK 10M and a
reduction in future investment commitments
of around SEK 40M. Today Bure has no
remaining investments commitments in the
venture capital sector.

Bure’s financials
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Bure’s operations

Administration report
The Board of Directors and the President of Bure Equity AB (publ), corporate registration no. 556454-8781 with registered office in Gothenburg,
hereby submit the annual report and consolidated accounts for the 2004 financial year.
Operations and focus
Bure Equity AB is an investment company which invests primarily in unlist-

Composition of net loan liability

ed service companies in the Nordic region. The investment objective is to
develop the acquired companies so that they achieve leading positions in

SEK M

their sectors as a means for creating added value in the companies and

Interest-bearing assets:

therefore also for Bure and its shareholders. Bure takes an active owner-

Receivables from subsidiaries

ship role in its portfolio companies through the provision of financial and

Other interest-bearing receivables

industrial expertise.

Liquid assets

31 Dec

31 Dec

2004

2003
177

1

63

507

762

38

241)

542

1,002

(Of which, pledged bank deposits)

In 2004 Bure continued to reduce the Parent Company’s indebtedness

34

and focused on achieving profitability and positive cash flows in the

Interest-bearing liabilities:

portfolio companies. In general, the portfolio companies showed

Subordinated debenture loan

551

526

significant improvements in both profit and cash flows.

Long-term bank loans

443

900

0

60

Short-term bank loans

20

4

The Parent Company’s profit after tax for the full year was SEK 179M

Interest-bearing liabilities to subsidiaries

39

55

(75), of which exit proceeds amounted to SEK 132M (158). The result

Other interest-bearing liabilities

Long-term liabilities to subsidiaries

Parent Company results and position
Results for the full year

also includes write-backs of SEK 203M (260) and write-downs of SEK
36M (154).
The year’s administrative expenses amounted to SEK 61M (119).

1

51

1,054

1,596

512

594

-33

76

Net loan liability
Net loan liability, full exercise of warrants

1,2

Bure’s financials

The restructuring measures implemented successively during the past
year will reduce future administrative expenses, but also generated

1

Adjusted for full exercise of outstanding warrants

higher costs during the period under review. Non-recurring costs

2

A minus sign in the sum represents a net loan receivable

totalled SEK 11M. Administrative expenses also include a performancerelated bonus of SEK 5M. At year-end the annual cost base was below

Valuation of holdings

SEK 40M and the ambition is to decrease this level additionally.

Bure values the holdings on a continuous basis. Listed holdings have
been stated at market value per 31 December 2004. For unlisted hold-

Financial position

ings, Bure carries out continuous cash flow analyses. Changes in value are

Shareholders’ equity in the Parent Company, after full exercise of

determined through impairment testing after application of the valuation

Bure’s outstanding warrants and discounted at an annual rate of 10

standards established by the Board of Directors. Return requirements are

per cent, amounted to SEK 2,050M (1,812) per 31 December 2004.

assessed individually by company, and vary between 10 and 14 per cent.

The adjusted equity ratio was 79 per cent (61). Reported equity (before
full exercise of warrants) at year-end was SEK 1,505M (1,294) and the

Reported equity (net asset value) per share

equity ratio was 58 per cent (43).

On 31 December 2004, equity per share (net asset value) after full exer-

On the balance sheet date, the Parent Company had liquid assets
of SEK 507M (762) and a net loan liability of SEK 463M (904). A total

cise of warrants amounted to SEK 1.58 (discounted value, 10 per cent)
compared with SEK 1.40 per share at the end of 2003.

of SEK 520M was amortised during the year.
Adjusted for full exercise of Bure’s outstanding warrants and

Dilution effects

discounted at an annual rate of 10 per cent, the net loan liability

In 2003 Bure carried out a combined issue of shares and subordinated

at year-end was SEK -33M (76), i.e. a net loan receivable. At 31

debentures with detachable warrants entitling the holders to subscribe

December, the Parent Company reported a net loan liability (before

for shares during the period 15 July 2003 to 15 June 2007. Each warrant

full exercise of warrants) of SEK 512M (594). A breakdown of the net

grants the right to subscribe for one new Bure share at an exercise price

loan liability is shown in the table at right.

of SEK 0.75.
Since the outstanding warrants grant the right to subscribe for a total
of 922.6 million new shares, i.e. more than double the current number
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Group results and position

ence between Bure’s key figures before and after dilution. The relation

The Group’s profit after financial items was SEK 45M (-191), and was

between outstanding warrants and the number of shares is shown in the

affected by goodwill amortisation and write-downs of SEK 96M (128).

following table:

Of this amount, SEK 11M (45) pertains to an extra write-down of
goodwill. Profit was also charged with share write-downs of SEK 23M

Dilution

31 Dec

31 Dec

2004

2003

Number of warrants outstanding, millions

922.6

958.4

Number of shares, millions

374.6

334.9

2.46

2.86

Warrant/share ratio

(33). In addition, profit was positively affected by a sum of SEK 0M (99)

Bure’s operations

of shares outstanding in Bure, there will be an unusually large differ-

arising from the write-back of earlier write-downs.
Shareholders’ equity at 31 December amounted to SEK 1,031M
(1,023) and the equity ratio to 23 per cent (23).
At the end of 2004, the Group had a net loan liability of SEK
1,202M (1,405), consisting of interest-bearing assets of SEK 805M

In the fourth quarter of 2004, holders of around 1.6 million warrants

(1,089) and interest-bearing liabilities of SEK 2,007M (2,494).

exercised their right to subscribe for an equal number of new Bure
shares, increasing Bure’s equity by close to SEK 1.2M. The corre-

The Group’s R&D activities

sponding figure for the full year was 35.8 million warrants, raising

The Group conducts limited R&D activities, for which the related

equity by nearly SEK 26.9M. Furthermore, an additional 61.5 million

expenses have been charged to profit in an amount of SEK 1M (3).

shares were subscribed for after the end of the financial year, providing SEK 46.1M in new equity.

Transition to IFRS 2005
As of 2005, all listed companies in the European Union are required

Investments

to present their consolidated financial statements in accordance with

The year’s liquidity-affecting investments amounted to SEK 184M, and

International Financial Reporting Standards (IFRS), which also include

included Bure’s follow-on investments and new share issue in Carl Bro

the applicable International Accounting Standards (IAS). The recom-

of SEK 78M during the first quarter, the investment of SEK 22M in

mendations of the Swedish Financial Accounting Standards Council,

Vittra during the third quarter and an additional purchase price of SEK

applied by Bure until the end of 2004, are essentially based on IAS, for

8M in Cygate. This amount also includes capital contributions of SEK

which reason the consolidated financial statements have already been

50M to Mercuri, SEK 16M to Textilia and SEK 6M to Systeam.

adapted to the new rules to a large extent.
The table on page 54 shows the preliminary effects of IFRS on

also included a sum of SEK 130M pertaining to conversion of subsidi-

Bure’s consolidated financial statements. The transition is expected to

ary receivables into shareholders’ equity.

have a significant impact on the Bure Group in two respects – changed

After the end of the financial year, Bure’s remaining investment

rules for planned amortisation of goodwill according to IFRS 3 and

commitments amount to SEK 97M, of which SEK 70M was invested in

changed rules for valuation of shareholdings which do not comprise

Carl Bro in January 2005. The remainder thus amounts to SEK 27M.

shares in subsidiaries or associated companies according to IAS 39. For
a more detailed description, see page 54.

Divestments– exits
Bure’s divestments during 2004 provided total net proceeds of SEK

Sensitivity analysis

397M and a total exit gain of SEK 132M.

Bure’s results are affected by a number of factors. Those described

In February Bure sold its holding in Dimension, generating net proceeds of SEK 19M and an exit gain of SEK 1M.
The sale of Bure’s subsidiary Parere in April provided net proceeds

here should be seen only as indications, and do not to any extent
include compensatory measures that can be taken in response to specific events. Bure’s sensitivity to financial factors can be broken down

of around SEK 340M and an exit gain of SEK 113M. Furthermore, in

into interest rate sensitivity and currency sensitivity. A one per cent

June Bure sold its 10 per cent holding in Elmo Leather for SEK 12M

change in the interest rate would have a short-term effect of around

and an exit gain of SEK 8M. The subsidiary Informator Training Group

SEK +/-4M on reported profit in the Group and SEK +/- 0M in the

(ITG) was also sold in June without any effect on liquidity or profit in

Parent Company based on the fact that the subordinated debenture

the Parent Company.

carries a fixed rate of interest. Early redemption after the balance

In the fourth quarter of 2004 Bure carried out two divestments with

sheet date will increase sensitivity, while at the same time generating

a reported exit gain of SEK 12M, of which SEK 7M referred to Xdin.

a significant cost savings. Sensitivity to different currencies is deemed

Net proceeds from the sale of Xdin amounted to SEK 37M.

limited. The most important currency, apart from the Swedish krona, is

In 2004 Bure divested its entire remaining holding in InnKap Fund
III via the subsidiary Bure Kapital, thereby raising net proceeds of SEK
40M and reducing its investment commitments by SEK 40M.

the Euro. A five per cent change in the Euro exchange rate would have
an estimated effect on profit of less that SEK 2M.
The estimated effect on profit of a change in Bure’s sales varies
depending on the company to which the change relates. In most of the

BURE’S ANNUAL REPORT 2004 · PAGE 31

Bure’s financials

Aside from the above liquidity-affecting expenditure, investments

Bure’s operations

companies, the short-term marginal effect of a change in sales is fairly
high (50 per cent is not unusual), whether an increase or a decrease.

The Board of Directors of Bure Equity AB was paid total fees and
remuneration of SEK 870,000, of which the Chairman received SEK
310,000. No compensation has been paid other than that resolved by

Environmental impact

the AGM. In 2004 Bure’s former Chairman Håkan Larsson received an

The Parent Companies conducts no operations that require permits

extra fee of SEK 310,000 due to the extent of the Chairman’s duties

according to the Swedish Environmental Code. The subsidiary Textilia

during Bure’s crisis year 2003. This extra fees was approved by special

conducts operations that must be reported according to the Swedish

decision of the AGM on 29 April 2004.

Environmental Code SNI 93.01-1.

Committees
Personnel and salaries

A nomination committee has been appointed to draw up proposals

Information about the average number of employees, salaries and the

for election of Board members to be decided by the AGM. Ahead

benefits of senior executives are shown in Notes 29 – 34.

of the AGM for 2005, the nomination committee consists of Board
Chairman Patrik Tigerschiöld and Board members Bert Ekström and

Board of Directors and procedural plan

Torsten Johansson.

Bure’s Board of Directors consists of six members. The Chairman is

The Board’s compensation committee discuss and decide matters

appointed from within the Board. Bure’s President until 31 January

relating to remuneration in the form of salary, pensions and bonuses

2005, Lennart Svantesson, has been a member of the Board, and

or other terms of employment for the President and staff reporting

Bure’s company lawyer has served as Board Secretary. The new

directly to the President. In 2004 the compensation committee has

President as of 1 February 2005, Mikael Nachemson, has not been a

consisted of Håkan Larsson and Ulf Berg.

member of the Board.
The work of the Board of Directors is governed by a procedural

The Board has appointed an audit group whose task is to support
the Board in matters related to auditing, internal control and review

plan with fixed decision points that is adopted every year in connec-

of the annual accounts and interim reports. During the year, the audit

tion with the statutory meeting. The Board normally holds six meet-

group has consisted of Björn Björnsson, Helena Levander and Håkan

ings during the year, and more frequently when required. In the past

Larsson. The auditors met with the audit group on two occasions

financial year, the Board held nine meetings.

during the year to report their observations.

The Board has adopted a procedural plan for its work which con-

Bure’s financials

tains instructions regarding the division of responsibility between the

Holdings of Bure shares

Board, the Chairman, the President and the Board’s committees.

Bure holds 1,000,000 of its own shares. At the previous year-end,

According to the procedural plan, the Board is responsible for
the Company’s organisation and management of the Company’s

Bure also held 3,945,500 of its own shares via a bank agreement, a
so-called synthetic arrangement, that expired in 2004.

affairs. The Board continuously monitors the financial situation of
the Company and the Group, which is reported on a monthly basis,

Future outlook

so that the Board can be able to meet the monitoring obligations

After a protracted recession that lasted through the end of 2003, both

required by law, the listing rules and good board practice. The proce-

the Parent Company and the portfolio companies showed stronger

dural plan states that the Board must decide on matters that are not

performance in 2004. Bure’s Board of Directors and management see a

part of the day-to-day operations or are of major importance, such as

positive outlook for 2005 in the market’s where the Group operates.

material financial commitments and agreements, as well as significant
changes in the organisation.
Every year, Bure’s Board of Directors establishes and documents
the Company’s goals and strategies and discusses marketing, strategy
and budgetary issues. The Board determines the Company’s finance

Subsequent events
On 1 February 2005 Mikael Nachemson took over as the new
President of Bure Equity AB.
Based on an option agreement, Sydkraft sold its entire shareholding

policy, right of authorisation and decision-making process. The Board

in Carl Bro to Bure, thereby raising Bure’s holding to 66.1 per cent.

has formulated a specific instruction regarding the responsibilities and

The purchase price was SEK 69.6M, pursuant to the terms of the

powers of Bure’s President. Furthermore, the Board has drawn up

option agreement.

special reporting instructions for the Executive Management.
The company’s auditors attend at least one board meeting a

In January Bure reduced its holding in Scribona from 35.0 to 22.6
per cent of the share capital and from 29.4 to 19.2 per cent of the

year to report on the year’s audit and their review of the Company’s

votes, generating net proceeds of SEK 95M. After year-end, Bure has

internal control system. The auditors report their observations from

amortised a further SEK 140M of its existing bank debts.

the annual audit directly to the Board of Directors.
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In February, Bure signed a new bank agreement with Nordea that

The following funds are at the disposal of the Annual General Meeting:

finance the early redemption of Bure’s subordinated debentures on
31 March 2005, the first possible date on which early redemption is

Retained profit

possible. Both the syndicated loan and the subordinated debentures

Net profit for the year

SEK 5.4M
SEK 178.7M

were arranged in connection with Bure’s crisis in 2003. Together with

SEK 184.1M

the new bank agreement, the early redemption will provide Bure with
total interest savings of around SEK 90M, compared with if the deben-

The Board of Directors proposes that the profit will be distributed

tures had run to maturity on 30 June 2007. The bank agreement runs

as follows:

until 15 July 2007.

To be carried forward

Bure’s operations

will replace the company’s earlier syndicated loan and will be used to

SEK 184.1M

Subscription for 61.5 million new Bure shares during the year
through the exercise of warrants provided Bure raised net proceeds of

Due to the reduction in share capital resolved by the Annual General

SEK 46.1M.

Meeting on 21 May 2003, Bure is not able to pay dividends for the
years 2004-2006 without a court permission unless the share capital is
increased by an amount at least equivalent to the reduction.

Proposed appropriation of profit

The extraordinary general meeting of Bure on 9 December 2004

The Company’s annual report will submitted for adoption by the

approved a resolution to reduce the legal reserve by SEK 207.5M for

Annual General Meeting on 26 April 2005.
Non-restricted equity in the Group amounted to SEK -201M on the
balance sheet date. No transfer to restricted reserves is required.

coverage of losses and by a further SEK 300M to enable the buyback of Bure Equity AB’s listed warrants, as proposed by the Board of
Directors. Since court permission is required for reduction of the legal
reserve by SEK 300M, Bure filed an application for court permission in
December 2004 and is currently awaiting an answer.

Patrik Tigerschiöld

Ulf Berg

Björn Björnsson

Chairman

Håkan Larsson

Helena Levander

Lennart Svantesson

Mikael Nachemson
President

Our audit report was submitted on 25 February 2005.
Ernst & Young AB

Björn Grundvall

Staffan Landén

Authorised Public Accountant

Authorised Public Accountant
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Gothenburg, 25 February 2005

Bure’s operations

Parent Company income statement
PARENT COMPANY

SEK M

Note

2004

2003

Investment operations
Dividends

8

–

0.2

Exit gains

6

134.7

157.7

Exit losses

6

-2.5

–

Write-downs

4

-36.1

-153.9

Write-backs

4

202.7

259.5

298.8

263.5

32, 33, 34

-38.5

-59.2

7

-21.1

-58.5

15

-1.1

-1.6

-60.7

-119.3

238.1

144.2

Administrative expenses
Personnel costs
Other external costs
Depreciation

Operating profit before financial items
Financial items
Interest income

2

17.2

28.3

Interest expenses

2

-76.6

-97.9

-59.4

-69.6

178.7

74.6

–

–

178.7

74.6

Profit before tax

Bure’s financials

Taxes

9

Net profit for the year
Average number of shares, thousands

364,450

241,481

Average number of shares after full dilution, thousands

972,531

635,211

Earnings per share, SEK

38

0.49

0.31

Earnings per share after full dilution, SEK

38

0.18

0.12

0.00

0.00

Proposed dividend per share, SEK
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GROUP

SEK M

Note

2004

2003

Invoiced sales

5,745.1

3,689.3

Other income

39.4

78.5

Bure’s operations

Consolidated income statement
Operating income

Total net sales

1

5,784.5

3,767.8

Exit gains

6

134.9

217.8

Exit losses

6

-7.9

-

3.9

4.2

Other operating income
Shares in profit/loss of associated companies

3

Total operating income

25.6

-85.0

5,941.0

3,904.8

-463.1

-46.8

-1,120.4

-1,084.7

Operating expenses
Raw materials and consumables
Goods for resale
Other external costs

-1,068.4

-885.1

32, 33, 34

-2,861.8

-1,734.2

11, 12, 13, 14, 15

-225.9

-276.5

Write-downs in investment operations

4

-22.6

-32.6

Write-back of previous write-downs in investment operations

4

0.0

99.3

-19.7

-14.8

-5,781.9

-3,975.4

159.1

-70.6

Personnel costs
Depreciation and write-downs

Other operating expenses
Total operating expenses

Operating profit/loss
Financial income
Dividends

8

–

7.3

Interest income

2

23.0

22.0

Other financial income

5.2

–

Total financial income

28.2

29.3

Financial expenses
Interest expenses

2

-131.1

-155.3

Capital gains/losses

6

-5.2

12.1

Other financial expenses

-5.9

-6.9

-142.2

-150.1

1, 9

45.1

-191.4

Taxes

9

-40.8

0.3

Minority interest

9

-20.3

4.2

-16.0

-186.9

Total financial expenses

Profit/loss after financial items

Net profit/loss for the year

Average number of shares, thousands

38

364,450

241,481

Average number of shares after full dilution, thousands

38

972,531

635,211

Earnings per share, SEK

-0.04

-0.77

Earnings per share after full dilution, SEK*

-0.04

-0.77

* In the event of a negative result, the average number of shares before dilution is also used for calculation after dilution.
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4, 7

Bure’s operations

Cash flow statements
PARENT COMPANY

SEK M

Note

31 Dec 04

GROUP

31 Dec 03

31 Dec 04

31 Dec 03

Operating activities
Profit after financial items
Depreciation and write-downs/write-backs

178.7

74.6

45.1

-191.4

-165.5

-107.3

258.1

209.7

-25.6

85.0

Shares in profit/loss associated companies
Dividends received from associated companies
Capital gains/losses, investment operations
Non-cash items (net)

0.1

-132.2

-157.7

-127.1

-229.9

51.8

30.4

51.8

30.4

1.0

-31.8
-127.9

Paid tax
Cash flow from operating activities
before changes in working capital

0.0

-67.2

-160.0

203.3

51.7

14.9

194.0

131.7

125.1

33.0

Cash flow from changes in working capital
Change in inventories
Change in current receivables
Change in shares and bond portfolio

-67.4

Change in provisions
Change in current liabilities

-2.0

-79.1

-36.6

-21.9

-104.3

-17.9

-216.5

-399.5

Cash flow from changes in working capital

87.7

34.7

-76.3

-440.9

Cash flow from operating activities

20.5

-125.3

127.0

-568.8

-184.1

-492.4

35.7*

-198.8

–

-0.1

-206.9

-277.1

-2.5

-5.1
-8.3

Investing activities

Bure’s financials

Investments in subsidiaries

18

Acquisition of other fixed assets
Acquisition of intangible assets
Investments in associated companies and other shares
Sale of subsidiaries
Sale of associated companies and other shares
Cash flow from investing activities

18

–

-57.8

-6.5

357.5

0.2

325.3

9.3

39.1

793.3

46.1

1,083.9

212.5

243.2

191.2

603.9

-520.4

-354.9

-567.7

-311.1

Financing activities
Loans raised/amortisation of liabilities
Loans granted/amortisation of receivables
New issue
Issue of subordinated debentures
Sale of repurchased shares

26.8

224.5

–

500.2

5.4

-1.6

3.1

26.8

224.5

–

500.2

5.4

Payment to/from minority

-3.7

45.5

Cash flow from financing activities

-488.2

369.8

-540.8

462.2

The year’s cash flow

-255.2

487.7

-222.6

497.3

762.1

274.4

1,011.8

516.6

Liquid assets on 1 January
Exchange rate difference in liquid assets
Liquid assets on 31 December

Paid interest

0.0

0.0

-0.2

-2.1

506.8

762.1

789.0

1,011.8

-9.1

-64.9

-79.3

-122.3

*) A positive amount, since Carl Bro has been reclassified from associated company to subsidiary due to changes in the shareholder agreement. In connection with the
change, Bure has not paid any compensation for this.

Liquid assets, the change in which is explained in the cash flow statement, also includes short-term investments with a term of up to three months. These
amount to SEK 380M (468,6) in the Parent Company and SEK 387.2M (478,2) in the Group. Of total liquid assets, SEK 38.2M is deposited in a blocked
account as security for Bure’s long-term bank loans.
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PARENT COMPANY

SEK M

Note

31 Dec 04

GROUP

31 Dec 03

31 Dec 04

31 Dec 03

7.3

22.5

Bure’s operations

Balance sheets
FIXED ASSETS

Intangible assets
Patents, licenses, etc.

11

Goodwill

12

Total intangible assets

745.3

903.9

752.6

926.4

464.9

327.1

Tangible assets
Buildings, land and land improvements

13

Plant and machinery

14

Equipment, tools, fixtures and fittings

15

50.3

49.3

1.4

2.8

257.3

199.8

Construction in progress

16

5.1

23.3

1.4

2.8

777.6

599.5

17, 18, 19

1,262.9

907.3

20, 21

574.4

729.5

496.2

626.7

22

169.4

173.5

197.6

211.8

15.2

15.2

3.7

5.9

3.2

10.2

11.6

6.8

70.1

70.2

Total tangible assets
Financial assets
Participations in Group companies
Participations in associated companies
Participations and convertible debentures
Other long-term securities
Other long-term receivables
Deferred income tax receivable

9
2,025.1

1,835.7

779.2

921.4

TOTAL FIXED ASSETS

2,026.5

1,838.5

2,309.4

2,447.3

0.9

2.9

188.7

66.8

CURRENT ASSETS
Inventories, etc.
Raw materials and consumables
Finished products and goods for resale
Advance payments to suppliers
Total inventories, etc.

0.2

0.2

189.8

69.9

867.2

519.5

Current receivables
Accounts receivable
Receivables from Group companies
Receivables from associated companies
Other current receivables

0.3

0.5

31.3

197.6

–

0.3

–

0.3

6.7

167.6

69.1

189.1

13.3

17.1

6.0

4.5

20.5

24.0

8.4

14.8

161.9

161.0

52.7

385.3

1,132.0

911.0

Work in progress
Tax receivable
Prepaid expenses and accrued income
Total current receivables

23

Short-term investments

380.0

468.6

387.3

478.2

Cash and bank

126.8

293.5

401.7

533.6

559.5

1,147.4

2,110.8

1,992.7

2,586.0

2,985.9

4,420.2

4,440.0

Total current assets
TOTAL ASSETS
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Total financial assets
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Balance sheets
PARENT COMPANY

SEK M

Note

GROUP

31 Dec 04

31 Dec 03

31 Dec 04

31 Dec 03

Share capital

281.7

254.8

281.7

254.8

Statutory reserve/Restricted reserves

883.5

1,091.0

950.1

1,151.0

87.9

87.9

1,405.8

SHAREHOLDERS’ EQUITY

Restricted equity

Share premium reserve
Revaluation reserve
Total restricted equity

67.6

67.6

1,320.7

1,501.3

1,231.8

Non-restricted equity
Retain loss/profit/non-restricted reserves

5.4

-282.1

-184.9

-196.1

Net profit/loss for the year

178.7

74.6

-16.0

-186.9

Total non-restricted equity

184.1

-207.5

-200.9

-383.0

1,504.8

1,293.8

1,030.9

1,022.8

96.9

31.1

Provisions for pensions

27.3

26.2

Provisions for deferred tax

31.2

28.6

Total equity

37

Minority interest
Provisions

Provisions to restructuring reserve
Other provisions

9.7

20.9

Bure’s financials

0.6

10.9

37.5

29.2

24

0.6
0.6

10.9
10.9

105.7
27.5

104.9
29.6

Subordinated debentures

36

550.8

526.2

550.8

526.2

Liabilities to credit institutions

36

443.1

900.0

980.3

1,132.1

Liabilities under finance leases

36

317.5

340.6

–

60.0

25, 27, 36

993.9
993.9

1,486.2
1,486.2

27, 36

20.0

4.1

Total provisions
Of which, interest-bearing
LIABILITIES

Long-term liabilities

Liabilities to subsidiaries
Other long-term liabilities
Total long-term liabilities
Of which, interest-bearing

5.8

2.6

1,854.4
1,848.5

2,001.5
1,998.9

102.5

413.7

Current liabilities
Liabilities to credit institutions
Advance payments from customers
Accounts payable
Liabilities to subsidiaries

3.2

7.1

38.8

105.2

258.7

89.3

319.0

284.4

Liabilities on finance lease contracts

20.1

Tax liabilities

16.3

9.0

190.9

170.7

Other current liabilities
Accrued expenses and prepaid income

1.6
26

42.1

23.1

36.5

424.8

312.6

86.7
58.8

195.0
99.0

1,332.3
131.3

1,279.7
465.5

TOTAL LIABILITIES

1,080.6

1,681.2

3,186.7

3,281.2

TOTAL EQUITY, PROVISIONS AND LIABILITIES

2,586.0

2,985.9

4,420.2

4,440.0

Total current liabilities
Of which, interest-bearing

Pledged assets

27

1,375.1

1,490.7

2,043.5

2,050.1

Contingent liabilities

28

291.5

326.6

284.4

38.7
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SEK M
Group

Share
capital

Opening balance, 2003

1,091.0

Restricted Non-restricted
reserves
reserves
1,207.2

-1,292.9

Total
equity

Bure’s operations

Changes in equity
1,005.3

Write-up of fixed assets
Reduction in share capital to cover loss

-1,009.2

New issue

162.1

Subscription for new shares

1,009.2
87.9

-36.5

-72.4

72.4

10.9

Write-back

10.9

Translation differences

-16.1

Transfers between non-restricted and restricted equity
Total changes in equity no reported in the income statement

-836.2

213.5

-16.1

-71.7

71.7

-56.2

1,100.7

208.3

-186.9

-186.9

Net profit/loss for the year
Equity, 31 December 2003

254.8

1,151.0

-379.1

1,026.7

Opening balance, 2004

254.8

1,151.0

-379.1

1,026.7

-3.9

-3.9

Effect of changed accounting principle
Reduction in restricted reserves

-207.5

Subscription for new shares

207.5

26.8

26.8

Sale of repurchased shares
Translation differences
Transfers between restricted and non-restricted equity
Total changes in equity not reported in the income statement

281.6

SEK M
Parent Company

Share
capital

Opening balance, 2003

1,091.0

Statutory Share premium
reserve
reserve
1,091.0

-8.2

-6.7

950.2

-184.9

1,046.9

-16.0

-16.0

-200.9

1,030.9

Revaluation Non-restricted
reserve
equity

Total
equity

950.2

140.0

-1,327.2

994.8

Write-up
Reduction in share capital to cover loss
New issue
Subscription for new shares

-1,009.2

1,009.2

162.1

87.9

213.5
10.9

Reversal of revaluation reserve
Total changes in equity not reported

-36.5

10.9

-836.2

-72.4

72.4

87.9

-72.4

1,045.1

224.4

87.9

-72.4

1,045.1

224.4

74.6

74.6

in the income statement
Sub-total

254.8

–

Net profit/loss for the year
Equity, 31 December 2003

254.8

1,091.0

87.9

67.6

-207.5

1,293.8

Opening balance, 2004

254.8

1,091.0

87.9

67.6

-207.5

1,293.8

Reversal of statutory reserve
Subscription for new shares

-207.5

207.5

26.8

26.8

Sale of repurchased shares
Total changes in equity not reported
in the income statement
Sub-total

5.5
26.8

-207.5

281.6

883.5

87.9

67.6

Net profit/loss for the year
Equity, 31 December 2004

281.6

883.5

87.9

67.6

5.5

213.0

32.2

5.5

1,326.0

178.7

178.7

184.2

1,504.8
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281.6

5.5

-8.2
6.7

Net profit/loss for the year
Equity, 31 December 2004

5.5

Bure’s operations

Accounting principles
The Annual Report and consolidated accounts of Bure Equity AB have

the buyer. Income from the sale of services is recognised when it can

been prepared in accordance with the Swedish Companies Act and the

be measured reliability, when it is probable that the economic benefits

recommendations and statements of the Swedish Financial Accounting

associated with the transaction will flow to the company and when the

Standards Council (SFASC).

expenses expected to arise as a result of the transaction can be measured reliably. Income from contracts is recognised when the total income

Principles of consolidation

and expenses in a completed project can be measured reliability and

The consolidated accounts have been prepared in accordance with

it is probable that the economic benefits associated with the transac-

SFASC recommendation RR 1:00, Consolidated Financial Statements,

tion will flow to the company. The stage of completion of a contract is

and with the application of the acquisition method. Aside from the

determined by comparing the proportion of contract costs incurred to

Parent Company, the consolidated accounts include all companies in

date with the estimated total contract costs, at the same time that an

which the Parent Company has a controlling influence. This normally

assessment is made to determine whether the actual contract costs are

applies to companies in which Bure, directly or indirectly, holds more

consisted with the anticipated costs.

than 50 per cent of the votes.
Companies acquired during the year are consolidated from the date

Borrowing costs

of acquisition. Subsidiaries divested during the year are included in the

Borrowing costs are reported according to SFASC recommendation

consolidated accounts to the date of sale.

RR 21, Borrowing Costs, and are expensed in the period during which

Associated companies are consolidated in accordance with SFASC

they are incurred.

recommendation RR 13. Associated companies are reported according to the equity method, and refer to companies in which Bure has

Intangible assets

a significant influence, usually when the number of votes amounts to

Intangible assets are stated at acquisition value less accumulated amorti-

between 20 and 50 per cent. The equity method means that the acqui-

sation according to plan.

Bure’s financials

sition cost of the shares, plus the Group’s share in the profit/loss of the

Goodwill attributable to acquired subsidiaries is reported as a fixed

associated companies with deduction for dividends received, is reported

asset and is amortised according to plan over the estimated useful life of

under “Shares in equity of associated companies” in the consolidated

the asset, which is determined on an individual basis. In the Group, useful

balance sheet.

life normally varies between 5 and 20 years.

In the consolidated income statement, shares in profit/loss of associ-

Useful lives exceeding 5 years can be assigned to strategic acquisi-

ated companies constitute Bure’s share in the results of the associated

tions with stable operations, strong growth, low impact of technological

companies after financial items, with deduction for amortisation of

aging and stable demand over a market cycle. The value of goodwill is

goodwill where applicable.

assessed regularly, and is written down it impairment is indicated.

Goodwill is amortised according to a plan which is based on the

Bure applies SFASC recommendation RR 15, Intangible Assets. The

same principles that are applied for Group companies. The shares in

acquisition value of an intangible asset is capitalised when it can be

taxes of the associated companies are reported separately and are

measured reliably and it is probable that the economic benefits associat-

included in the Group’s taxes.

ed with the transaction will flow to the Bure Group. The Group conducts

The financial statements of foreign subsidiaries are translated accord-

limited research and development activities.

ing to the current method, which means that the balance sheets of
foreign subsidiaries are translated at the closing day rate, while all items

Tangible assets

in the income statement are translated at the average rate during the

Tangible assets are reported at acquisition value with a deduction for

year. Any translation differences that arise are recognised directly in

accumulated depreciation according to plan. Depreciation has been

shareholders’ equity.

calculated on the depreciable amount, normally the original acquisition

Positive and negative goodwill arising in connection with an acquisition

value of the asset, where applicable reduced by the estimated residual

analysis and referring to assets in foreign currency is translated accord-

value at the end of its useful life. Depreciation is carried out on a

ing to the current rate.

straight-line basis. Bure has subsidiaries whose operations differ widely,

When investments in foreign subsidiaries have been hedged by loans in

which means that is not practicable to set fixed rules for depreciation.

foreign currency, exchange rate differences arising on the loans are recog-

However, a few basic guidelines are specified:

nised directly in shareholders’ equity to the extent that they are matched

Machinery and equipment

by the translation difference attributable to the foreign subsidiary.

Buildings

33–50 years

Land improvements

20–27 years

3–7 years

Income recognition
Income is recognised in accordance with SFASC recommendation RR 11,

Leasing

Income. Income arising from the sale of goods is recognised when the

According to SFASC recommendation RR 6:99, finance leases are report-

significant risks and rewards of ownership have been transferred to

ed as fixed assets and financial liabilities in the consolidated balance
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Untaxed reserves

between depreciation of the leased asset and interest expense as if the

The equity share of untaxed reserves is included in restricted reserves.

asset had been directly acquired. Certain minor finance leases regarding

The tax share of untaxed reserves is reported as a deferred tax liability

company cars and office equipment are reported as operating leases.

in provisions.

Lease charges relating to operating leases are expensed as incurred. A
lease is classified as a finance lease when the risks and rewards of own-

Minority share

ership have been substantially transferred from the lessee to the lessor.

Minority share in net profit is stated in the consolidated income state-

In other case, the lease is classified as an operating lease.

ment. Minority interest in consolidated shareholders’ equity is stated on

Bure’s operations

sheet. In the consolidated income statement, the lease expense is divided

a separate line between provisions and shareholders’ equity.
Financial assets
In the Parent Company’s balance sheet, Bure’s investments are stated at

Financial liabilities

acquisition value including costs directly attributable to the acquisition.

Financial liabilities are reported at accrued acquisition value.

Participations are valued at the lower of acquisition and recoverable
value, which comprises the higher of net selling price and value in use.

Pensions

Value in use is calculated by discounting the present value of estimated

Costs for defined contribution pension plans are expensed in pace with

future cash flows.

payment of premiums. Obligations relating to defined benefit pension

A write-down is made if the recoverable value falls below book

plans are reported as liabilities. The Group’s defined benefit pension

value. According to the Annual Accounts Act, the write-down may be

plans within Alecta have been reported as defined contribution plans

reversed (written back) when an asset is assessed to have a reliable and

according to a statement issued by FAR on 15 December 2004.

lasting value that significantly exceeds book value.
Shares in listed and unlisted companies which are not subsidiar-

Segment reporting

ies or associated companies are reported at acquisition value under

With regard to RR 25, Segment Reporting, the Bure Group has defined

“Participations and convertible debt instruments” among financial

the companies as its primary segment and geographical markets as its

assets. The investments are valued at the lower of acquisition and

secondary segment. This reflects the manner in which Bure’s operations

recoverable value on an item-by-item basis. For unlisted holdings, cash

are managed, reported and monitored, as well as how the companies

flow valuations are carried out regularly to determine recoverable value.

are organised internally.

Changes in value are determined through impairment tests after appliTaxes

Investments in interest-bearing securities with a duration of up to

Deferred tax receivables and liabilities are recognised when there is a

one year are reported as current assets under “Short-term investments”.

loss carryforward or temporary difference between the book and tax

Investments with a duration of more than one year are reported as fixed

values of assets and liabilities. Deferred tax receivables relating to loss

assets under “Other long-term securities holdings”.

carryforwards are recognised to the extent that these deductions can
be offset against future taxable profits.

Current assets

The year’s reported tax expense consists of tax payable on the year’s

Inventories are reported according to the lower of cost and net selling

taxable profit (actual tax), deferred tax and tax on shares in profit of

price. A deduction for assessed actual obsolescence is made.

associated companies. Bure is an investment company, which makes the

Bure applies the rules in SFASC recommendation RR 11, Income, for

company’s tax situation special. The main principles for taxation of an

valuation of completed service contracts. Valuation of service contracts

investment company are as follows:

in progress is calculated based on the degree of completion on the

– interest income is taxable, whereas interest expenses and

closing date (percentage of completion). According to the recommenda-

administrative expenses are deductible

tion, service contracts where the value of recognised income exceeds

– dividends received are taxable, while dividends paid are deductible

progress billings are reported as work in progress under ”Receivables”.

– capital gains on shares are tax-free

In cases where progress billings exceed recognised income, these are
reported as advance payments from customers under “Liabilities”.
Receivables and liabilities in foreign currencies are valued at the

Cash flow statement
The Group applies SFASC recommendation RR 7, Reporting of Cash

closing day rates or the forward rate in cases where these are hedged

Flows. Liquid assets consist of bank deposits and short-term investments

through forward contracts. Exchange gains and losses on financial

with a duration of less than three months.

receivables and liabilities are reported among financial items. Operating
exchange gains and losses are reported in operating profit.

Application of new accounting principles
As of 1 January 2004, the Bure Group applies RR 29, Employee Benefits.

Provisions

The effects of RR 29 on prior periods have been adjusted against share-

Commitments which pertain to the financial year and which on closing

holders’ equity. The effect on Bure’s profit and financial position are not

day were considered likely to occur, but for which the amount or date

deemed significant. In other respects, the applied accounting and valua-

of payment was uncertain, are reported as provisions.

tion principles are the same as those applied for the 2004 financial year
and have not had any effect on profit and financial position.
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cation of the valuation rules established by the Board of Directors.
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Notes
NOTE 1 – NET SALES BY COMPANY

Segment reporting:
PRIMARY SEGMENT:
Consolidation adjustments regarding positive and negative goodwill have been attributed to the respective companies. Transactions between the various segments are
insignificant in scope and therefore amount to less than 0.001 per cent of total sales. Companies accounting for less than 10 per cent of the asset mass and profit/loss
are reported under the heading ”Others and divested companies”. Companies sold during 2004 are also reported under this heading.

SEK M

Carl Bro
2004 2003

Cygate
Mercuri
2004 2003 2004 2003

INCOME
Total income

2,227

–

Shares in profit

0

–

–

PROFIT/LOSS
Profit/loss by
segment

54

–

27

854 787

Vittra
Citat
2004 2003 2004 2003

Textilia
2004 2003

Others and
divested
companies
2004 2003

Eliminations,
etc.
2004 2003

Parent
Company
TOTAL
2004 2003 2004 2003

635

632

450

386

354

219

791

866

475

886

-1

-8

–

–

–

0

1

–

–

0

–

–

–

–

–

26

-86

–

–

26

-85

-6

19

-15

0

-14

-1

-7

-6

12

-11

-62

8

-59

–

–

90

-151

-61 -120

-61

-120

167
132

106
158

-23
127

67
218

238

144

159

-71

-142
28
-41
-20

-150
29
1
4

-16

-187

Unallocated
costs:
Write-backs/
write-downs in
invest. operations
Exit gains/losses

-190
-5

-39
60

Operating profit/loss

Bure’s financials

Interest expense, etc.
Interest income, etc.
The year’s tax expense
Minority interest
Net profit/loss for the year

5,785 3,768

OTHER
DISCLOSURES
ASSETS
1,055
Shares in equity
Unallocated
assets

–

393 374

520
2

483
2

362

265

223

195

267
8

290
8

117

642

207
486

201
617

710 1,293

70

Total assets
Liabilities

70

4,420 4,440
563

–

220 206

170

153

105

86

72

71

95

106

22

205

278

300

1,042 1,573

Unallocated liabilities

2,567 2,700
620

Total liabilities

581

3,187 3,281

Investments

21

–

Depreciation

-61

-3

Costs other than
depreciation that
are not matched
by payments

3,854 3,743
496 627

4

28

33

22

116

106

5

8

46

71

0

20

–

–

310

252

535

507

–

-14 -24

-31

-31

-16

-11

-16

-18

-41

-34

-30

-58

-5

-6

-1

-2

-215

-184

–

–

-5

-

16

–

–

–

–

–

–

–

–

–

52

30

60

30

SECONDARY SEGMENT:
SEK M

Sweden
2004
2003

Other
Nordic countries
2004
2003

Sales by market

3,291

2,627

1,348

714

898

401

37

23

95

2

115

2

Assets by market

2,935

3,800

1,013

399

460

231

10

8

2

0

0

2

412

486

95

5

20

15

8

0

0

0

0

0

Investments by market
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Europe,
excl. Nordic
2004
2003

North America
2004
2003

Asia
2004 2003

Other markets
2004 2003

Net sales
2004
2003

Profit/loss after
net financial items
2004
2003

Subsidiary
Carl Bro
Cygate
Textilia (formerly Simonsen)
Mercuri
Vittra
Citat
Appelberg
Retea
Bure Kapital
Cindra
Business Communication Group
Parere
Xdin
Informator
Appgate

2,417.6
854.3
791.1
635.2
449.6
354.1
64.2
46.0
-

787.0
866.4
632.1
386.0
219.0
43.1
–
–
262.9
211.2
200.1
152.0
17.0

48.9
32.1
-9.2
10.9
-3.6
0.5
4.0
6.1
-

- 1.0
12.4
- 32.4
- 14.7
- 8.6
4.7
4.2
101.1
- 47.9
21.1
5.4
-62.6
- 1.8

Subtotal

5,612.1

3,776.8

89.7

- 20.1

–

5.1

–

-

4.0
10.1
-9.8
-5.0
-25.5

Parere
-

Adjustment for Carl Bro which was
consolidated as of 1 Feb. 2004:
-190.9
Sold and deconsolidated companies
until date of sale:
(formerly PAHR)
50.0
Xdin
210.5
Informator
27.2
Appgate
10.5
Business C.G. excl. Appelberg
66.3
Shares of profit/loss of
associated companies, Note 3
Parent Company profit
after net financial items
Intra-group eliminations, etc.
-1.2
Total Group

5,784.5

25.6

- 85.0

- 9.0

178.7
-227.8

74.6
- 160.9

3,767.8

45.1

- 191.4

NOTE 4 - ITEMS AFFECTING COMPARABILITY, ETC.
SEK M

Investment operations, write-downs:
Scribona
-14.5
Proact
-1.5
Celemi
-6.6
Business Communication Group
Carl Bro
Informator
CR&T
Elmo Leather
Dimension
Other write-downs
Total write-downs

Total write-backs
Net write-downs/
write-backs
Result from subsidiaries
Restructuring charges, etc.:
Cygate
Business Communication Group
Simonsen
Informator
Carl Bro
Mercuri
Citat
Other companies

Sale of goods
Service contracts
Other sales

1,051
4,595
138

1,165
2,347
256

Total

5,784

3,768

NOTE 2 – INTRA-GROUP TRANSACTIONS
Buying and selling between the Parent Company and the group companies is
insignificant in scope. Intra-group interest income and expense are included in
the Parent Company’s profit in the amount of SEK 4.1M (14.2) and SEK 1.2M
(3.7).

NOTE 3 – SHARES IN PROFIT/LOSS OF ASSOCIATED
COMPANIES
SEK M

Group
2004
2003

Systeam
Dimension
Carl Bro as of 1 November 2002
Vendator (formerly Customer Group)
Celemi
Innkap Management
Newmad
Scribona
Others

3.3
–
-2.6
–
-4.1
–
–
28.6
0.4

8.7
- 30.3
- 65.7
- 1.3
- 1.1
0.1
0.1
3.5
1.0

Total

25.6

- 85.0

Parent Company
2004
2003

-1.5
-10.0
-24.0
-0.6
-20.3
-10.0
-2.3
-32.6

-36.1

112.3
4.4
86.0

51.8
47.5

-40.0
-37.0
-36.5
-20.3
-10.0
-6.0
-4.1
-153.9
12.0
45.0
50.0
52.2
100.3

0.0

99.3

202.7

259.5

-22.6

66.7

166.6

105.6

-12.4
-3.6
-1.8
11.7
-6.0

-20.1
-2.4
-17.3
–

-0.6

-4.8
-16.3

-12.7

-60.9

NOTE 5 – EXCHANGE DIFFERENCES WITH AN EFFECT ON
PROFIT
SEK M

Group
2004
2003

Parent Company
2004
2003

Exchange differences on operating
receivables/liabilities with an
effect on operating profit
Exchange differences on financial
receivables/liabilities with an
effect on net financial items

4.3

4.2

–

–

-1.7

6.0

–

- 0.4

Total exchange differences that
have affected the income
statement during the year

2.6

10.2

–

- 0.4

NOTE 6 – EXIT AND CAPITAL GAINS/LOSSES, NET
SEK M
Exit gains, investment
operations
Total exit gains
Capital gains,
asset management
Capital gains, subsidiaries
Total capital gains
Total

Group
2004
2003

Parent Company
2004
2003

127.0

217.8

132.2

157.7

127.0

217.8

132.2

157.7

-5.2
–

5.5
6.6

–
–

–
–

-5.2

12.1

–

–

121.8

229.9

132.2

157.7
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SEK M

Net sales
2004
2003

-22.6

Investment operations, write-backs
Xdin
Citat
Cygate
Scribona
Systeam
Cindra

Total

Net sales by type of income:

Group
2004
2003

Bure’s operations

Operations owned
at end of year
SEK M

Bure’s operations

NOTE 7 – FEES TO AUDITORS
SEK M

NOTE 9 – TAXES
Group
2004
2003

Parent Company
2004
2003

SEK M

Group
2004
2003

8.2
2.9

6.7
2.8

0.6
0.6

1.9
0.7

Current tax
Deferred tax
Shares in taxes of associated companies

-22.9
-4.5
-13.4

- 17.1
26.4
- 9.0

11.1

9.5

1.2

2.6

Total

-40.8

0.3

0.1
0.4

1.1
0.1

0.1
0.3

0.9
0.1

Due to Bure Equity’s status as an investment company, exit gains/losses are
exempted from taxation and a deduction is allowed for payment of cash
dividends. See also ”Accounting principles”, under the heading ”Taxes”.

Total fees

0.5

1.2

0.4

1.0

Audit fees, other auditors

0.5

0.4

–

–

Fees to Ernst & Young
Audit fees
Consulting fees
Total fees
Fees to KPMG
Audit fees
Consulting fees

The note ”Fees to auditors” does not include information relating to subsidiaries divested during the year.

NOTE 8 – DIVIDENDS
SEK M

Group
2004
2003

Parent Company
2004
2003

Investment operations
Dividends from associated companies
Dividends from other companies

-

–
7.3

–
–

0.2
–

Total

-

7.3

–

0.2

The Bure Group reported a total deferred tax receivable of SEK 70.1M (70.2),
which is almost exclusively attributable to subsidiary loss carryforwards that are
expected to be offset against future profits. The companies that have generated
loss carryforwards have valued these only when budgets and forecasts indicate
a likelihood of future profits. Consequently, in these cases there are good
grounds for recognising a deferred tax receivable. Furthermore, there are loss
carryfowards and temporary differences between book and tax values amounting to SEK 1,062.6M, for which no deferred tax receivable has been recognised
since it is currently deemed unlikely that the loss carryforwards can be utilised
against future profits in the Group. Additional future tax relief of approximately
SEK 297.5M can be expected if these loss carryforwards can be utilised in the
future.
The minority share in profit/loss after financial items amounts to SEK -26.3M.
The minority share in taxes amounts SEK 6.0M.
Composition of tax expense
SEK M

Group
2004
2003

Reported profit/loss before taxes
Tax according to the applicable tax rate

45.1
-12.6

- 191.4
53.6

-29.5
-12.9
-2.8

- 41.9
18.7
- 13.6

35.6
4.7

61.0
–

-21.8

- 63.3

-1.4

- 14.2

-40.8

0.3

Composition of reported tax expense:

Bure’s financials

Tax effect of non-deductible expenses
Amortisation and write-downs of goodwill
Write-backs/write-downs of shareholdings
Other non-deductible expenses
Tax effect of taxable income
Exit gains/losses
Other
Tax effect of unrecognised loss carryfowards
Other
Reported tax expense

NOTE 10 – LEASES
Group

Parent Company
2004
2003

SEK M

2004

2003

The period’s lease charges (operating):
Cars
Premises
Other equipment

29.8
215.6
40.6

26.1
176.7
31.1

0.8
5.4
0.4

1.1
5.1
0.6

Total

286.0

233.9

6.6

6.8

Contracted lease charges:

2005

Group
2006 – 2008

Operating leases:
Cars
Premises
Other equipment

21.8
165.7
42.9

Total

Parent Company
2006 – 2008

> 2009

2005

28.1
409.1
46.4

489.1

0.2
0.9
0.5

0.1
2.1
0.1

489.1

1.6

2.3

230.4

483.6

Finance leases:
Cars
Premises
Other equipment

2.1
19.0
27.8

1.8
58.6
41.7

Total

48.9

102.1

Interest
Present value of future lease charges:

-2.4
46.5

-13.7
88.4

> 2009

-

Properties in finance leases represent a large proportion of the Bure Group’ most significant lease charges. The finance leases are held on behalf of the subsidiaries
Textilia and Vittra. In the case of Vittra, a lease is held in Stockholm for school operations and in the case of Textilia, four leases are held for properties located in
Örebro, Rimbo, Karlskrona and Långsele which used in the company’s laundry operations.
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SEK M

Group
2004
2003

Opening acquisition value
Acquired during the year
Sales/ Reclassifications
Translation differences

40.9
9.2
-30.8
-0.1

35.7
12.3
- 7.0
- 0.1

19.2

40.9

Opening amortisation
Acquired during the year
Sales/ Reclassifications
The year’s amortisation
Translation differences

-18.4
-5.4
15.3
-3.5
0.1

- 19.3
0.0
4.0
- 3.3
0.2

Closing accumulated amortisation

-11.9

- 18.4

Book value
7.3
During the year, R&D costs of SEK 0.8M (3.4) have been capitalised.

22.5

Closing acquisition value

NOTE 12 – GOODWILL
Group
2004
2003

SEK M
Opening acquisition value
Acquired during the year
Sales/ Reclassifications
Translation differences

2,075.6
326.9
-677.2
-5.1

1,929.0
68.3
97.6
- 19.3

Closing acquisition value

2,075.6

-398.0
-67.5
194.3
-85.3
3.2

- 270.3
0.0
- 46.5
- 83.7
2.5

Closing accumulated amortisation

-353.3

- 398.0

Opening amortisation
Sales/ Reclassifications
The year’s amortisation
Translation differences

-773.7
162.7
-11.0
0.4

- 678.0
- 54.8
- 44.7
3.8

Closing accumulated amortisation

-621.6

- 773.7

745.3

903.9

Book value
The largest goodwill items are attributable to:

Book
value
Mercuri
Carl Bro
Citat
Systeam
Vittra

The year’s
amort. and
write-downs

277.6
177.5
116.7
87.5
47.8

-20.8
-28.6
-12.5
-10.2
-2.3

-48.0
-40.3
0.0
0.5

- 0.5
- 48.0
0.5
0.0

Closing accumulated write-downs

-87.8

- 48.0

Book value

464.9

327.1

Tax assessment value, buildings
Book value, buildings
Tax assessment value, land
Book value, land

128.3
451.7
6.5
13.2

70.0
316.1
6.5
11.0

Not all buildings have been assigned tax assessment values.
The reported values include properties held via finance leases in the following
amounts:
SEK M

Group
2004
2003

Opening acquisition value
Acquired during the year
Sold during the year

306.2
-

297.6
8.6
0.0

Closing acquisition value

306.2

306.2

Opening accumulated depreciation
The year’s depreciation
Sold during the year

-19.8
-6.0
-

- 13.8
- 6.0
0.0

Closing accumulated depreciation

-25.8

- 19.8

Opening accumulated write-downs
The year’s write-downs

-48.0
-

0.0
- 48.0

Closing accumulated write-downs

-48.0

- 48.0

Book value

232.4

238.4

Total commitments for future investments in properties amount to SEK 7M and
refer to contracted investments in school properties within the Vittra Group.

NOTE 14 – PLANT AND PROPERTY
SEK M

Group
2004
2003

Opening acquisition value
Acquired during the year
Sold during the year

68.6
7.8
-0.1

Closing acquisition value

76.3

68.6

Opening depreciation
Sales/ Reclassifications
The year’s depreciation

-19.3
0.1
-6.8

- 15.4
- 0.3
- 3.6

Closing accumulated depreciation

-26.0

- 19.3

50.3

49.3

Book value

NOTE 13 – BUILDINGS, LAND AND LAND IMPROVEMENTS
SEK M

Group
2004
2003

Opening acquisition value
Acquired during the year
Sales/ Reclassifications
Translation differences

402.4
229.8
-13.9
-1.6

336.7
66.0
- 0.2
- 0.1

Closing acquisition value

616.7

402.4

Opening depreciation
Acquired during the year
Sales/ Reclassifications
The year’s depreciation
Translation differences

-27.3
-28.7
4.5
-13.0
0.5

- 18.6
0.0
- 0.9
- 7.8
0.0

Closing accumulated depreciation

-64.0

- 27.3

23.9
45.2
- 0.5

The reported values include plant and property held under finance leases in the
following amounts:
Group
SEK M

2004

2003

Opening acquisition value
Acquired during the year
Closing acquisition value

23.7
23.7

23.7
23.7

Opening depreciation
The year’s depreciation
accumulated depreciation

-2.1
-2.1

Closing
-

Book value

21.6

-

BURE’S ANNUAL REPORT 2004 · PAGE 45

Bure’s financials

1,720.2

Opening amortisation
Acquired during the year
Sales/ Reclassifications
The year’s amortisation
Translation differences

Continued, Note 13
Opening write-downs
Acquired during the year
The year’s write-downs
Sales/ Reclassifications
Translation differences

Bure’s operations

NOTE 11 – PATENTS, LICENCES, ETC.

Bure’s operations

NOTE 15 – EQUIPMENT, TOOLS, FIXTURES AND FITTINGS
Group
2004
2003

SEK M
Opening acquisition value
Acquired during the year
Sales/ Reclassifications
Translation differences

Parent Company
2004
2003

Continued, Note 17
Opening write-downs
The year’s write-downs
Write-backs
Sales
Reclassifications

- 1,364,8
-48,6
112,3
321,8
-40,5

- 1,782,5
-40,8
207,3
251,2
-

589.4
410.2
-211.0
-3.4

594.2
105.1
- 106.5
- 3.4

13.7
0.2
-4.2
–

14.3
0.1
- 0.7
–

Closing accumulated write-downs

1,019,8

- 1,364,8

785.2

589.4

9.7

13.7

Book value

1,262,9

907,3

Opening depreciation
Acquired during the year
Sales/ Reclassifications
The year’s depreciation
Translation differences

-384.8
-226.1
193.1
-106.3
2.4

- 379.6
- 1.2
78.7
- 85.3
2.6

-10.9
–
3.7
-1.1

- 9.6
–
0.3
- 1.6

NOTE 18 – PARTICIPATIONS IN GROUP COMPANIES,
INFORMATION ABOUT THE YEAR’S ACQUISITIONS

Closing accumulated
write-downs

-521.7

- 384.8

-8.3

- 10.9

-4.8
-1.8
0.4
–
–

- 5.4
0.5
0.0
0.1

–

–

–
–
–

–
–
–

Closing acquisition value

Opening write-downs
Acquired during the year
Sales/ Reclassifications
The year’s write-downs
Translation differences
Closing accumulated
write-downs
Book value

-6.2

- 4.8

–

–

257.3

199.8

1.4

2.8

The reported values include equipment held via finance leases in the following
amounts:
Group
SEK M
2004
2003

Bure’s financials

Opening acquisition value
Acquired during the year
Sales/ Reclassifications
Translation differences

50.2
86.4
-32.6
-0.6

39.3
21.6
-10.7
0.0

Closing acquisition value

103.4

50.2

Opening depreciation
Acquired during the year
Sales/ Reclassifications
The year’s depreciation
Translation differences

-13.5
-45.0
30.4
-18.8
0.5

- 8.7
0.0
3.9
- 8.3
- 0.4

Closing accumulated depreciation

-46.4

- 13.5

57.0

36.7

Book value

NOTE 16 – CONSTRUCTION IN PROGRESS
SEK M

Group
2004
2003

Opening acquisition value
Acquired during the year
Sales/ Reclassifications

23.3
1.8
-20.0

0.0
23.3
0.0

5.1

23.3

Closing acquisition value

NOTE 17 – PARTICIPATIONS IN GROUP COMPANIES,
THE YEAR’S CHANGE
SEK M

Parent Company
2004
2003

Opening acquisition value
Acquired/ contributed during the year
Anticipated repayment of
shareholder contributions
Sales
Reclassifications

2,272.1
349.3

2,240.5
550.6

0.0
-582.2
243.5

- 162.2
- 260.1
- 96.7

Closing acquisition value

2,282.7

2,272.1
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The year’s acquisitions
During the year, the acquisition of group companies has affected liquid funds
in the amount of SEK 36M. The most significant consisted of participation in a
new share issue in Carl Bro.
Total value of acquired assets and liabilities for
all acquisitions during the year:
SEK M

2004

2003

Intangible assets
Tangible assets
Financial assets
Current assets
Liquid assets
Acquired minority
Liabilities

-263.8
-139.0
122.5
-686.4
-169.0
72.1
932.8

- 72.8
- 2.6
- 0.6
- 2.0
- 3.3
- 22.9
8.0

Total purchase price for all of the year’s
acquisitions in the Bure Group

-130.8

- 96.2

169.0

3.3

Liquid assets in acquired subsidiaries
Payments relating to investments reported
as liabilities in the previous year
Effect on the Group’s liquid assets
Total value of sold and deconsolidated assets and
liabilities for all divestitures during the year:
SEK M

-2.5

- 105.9

35.7

- 198.8

2004

2003

336.1
41.4
2.0
165.2
36.8
-302.2
82.8

0.3
9.5
0.1
44.8
11.3
- 52.4
7.0

362.1

20.6

Liquid assets in divested subsidiaries

-36.8

- 11.3

Effect on the Group’s liquid assets

325.3

9.3

Intangible assets
Tangible assets
Financial assets
Current assets
Liquid assets
Liabilities
Capital gains/losses
Total purchase price for all of the year’s
divestitures in the Bure Group

In connection with an adjustment in the shareholder agreement in Carl Bro, this
holding was reclassified from associated company to subsidiary. This generated
a positive effect on the Group’s liquid assets in the balance sheet, for which
reason the effect on the Group’s liquid assets is positive in the specification of
the year’s acquisitions.
For information about future commitments for acquisition of shares and
additional purchase prices, see Note 28.

SEK M
Portfolio company
Mercuri International Group AB
Carl Bro A/S
Cygate AB
Business Communication Group Scandinavia AB
Vittra AB 1
Citat AB
Retea AB
Sancera AB 2
CR&T Ventures AB

Number of
shares

Share of capital/
votes, %

Book value in
Parent Company

Corporate reg.
number

Registered
office

1,000
36,307,980
500,330,571
1,139,073
10,000
9,008,178
402
1,000
100,000

100
57,81
93,92
100
100
100
100
100
100

243.7
291.5
300.6
19.7
150.4
191.1
28.9
28.9
2.0

556518 - 9700
48233511
556364 - 0084
556548 - 1297
556402 - 8925
556382 - 3656
556536 - 7918
556551 - 6910
556597 - 1149

Gothenburg
Glostrup, Denmark
Stockholm
Gothenburg
Stockholm
Gothenburg
Stockholm
Gothenburg
Gothenburg

556566 - 3357
556548 - 1230
556551 - 7355
556566 - 4512
556472 - 7112
556542 - 7415
556554 - 6958
556524 - 3176
556548 - 8144
556561 - 0390
556508 - 6211

Gothenburg
Gothenburg
Gothenburg
Gothenburg
Gothenburg
Gothenburg
Gothenburg
Gothenburg
Gothenburg
Gothenburg
Gothenburg

Bure’s operations

NOTE 19 – PARTICIPATIONS IN SUBSIDIARIES

1,256.8
Dormant companies
Bure Framtid AB
Bure Hälsa och Sjukvård AB
Bure Interactive Group AB
Bure Tillväxt AB
Bure Utvecklings AB
Cindra AB
Cintera AB
CR&T Holding AB
Gårda Äldrevård Holding AB
Investment AB Bure
SG Intressenter AB

1,000
1,000
1,000
1,000
10,000
1,000
1,000
363,180
1,000
1,000
1,000

100
100
100
100
100
100
100
100
100
100
100

0.1
0.1
0.1
0.2
1.2
4.0
0.1
0.0
0.1
0.1
0.1
6.1
1,262.9

Total

Owned share of operating companies:
Vittra AB owns 96.25% of Vittra Utbildning AB
2 Sancera AB owns 100% of the subsidiary Bure Kapital AB, which in turn owns 100% of the Textilia Group (formerly Simonsen).
1

NOTE 20 – PARTICIPATIONS IN ASSOCIATED COMPANIES
Number of Share of capital/
shares
votes, %

Systeam AB

12,000,500

Other companies
Scribona AB
Celemiab Group AB
InnovationsKapital Management
i Göteborg AB
InnovationsKapital Fond 1 AB

Book value in
Parent Company

Book value
in Group

46/47

305.5

218.5

17,857,089
129,005

35 / 29
32

259.8
9.1

259.8
7.1

4,000
244

40
23

0.0
0.0

0.0
0.0

268.9

266.9

574.4

496.2

Other equity shares
Book value

Market
capitalisation

259.8

Corporate reg.
number

Registered
office

556237 - 3877

Jönköping

556079 - 1419
556562 - 3997

Solna
Malmö

556541 - 0064
556541 - 0056

Gothenburg
Gothenburg

10.8

The difference between book value in the Group and the Parent Company is due to the fact that the shares in profit/loss of associated companies are reported
according to the equity method. The difference, amounting to SEK 78.2M, consists partly of accumulated shares in profit/loss of associated companies with a
deduction for amortisation of revaluation surpluses/deficits and received dividends, and partly of the shares in equity reported by the subsidiaries.
For commitments regarding future share acquisitions, see Note 28.
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SEK M

Bure’s operations

NOTE 21 – PARTICIPATIONS IN ASSOCIATED COMPANIES

NOTE 24 – PROVISIONS

Parent Company
2004
2003

SEK M
Opening acquisition value
Acquired during the year
Sales
Reclassifications

1,545.4
6.5
-91.1
-249.9

1,614.6
11.1
- 16.7
- 63.6

Closing acquisition value

1,210.9

1,545.4

Opening write-downs
The year’s write-downs
Write-backs
Sales
Reclassifications

-815.9
-10.0
90.4
62.0
37.0

- 894.3
-46.5
52.2
16.7
56.0

Closing accumulated write-downs

-636.5

-815.9

574.4

729.5

Book value

NOTE 22 – PARTICIPATIONS AND CONVERTIBLE DEBENTURES
SEK M

Group
2004
2003

Parent Company
2004
2003

Opening acquisition value
Acquired during the year
Sales
Reclassifications
Translation differences

323.7
11.4
-22.5
0.1
-1.2

1,154.7
96.8
- 925.8
- 2.0
0.0

257.1
–
-4.1
–

746.3
47.1
- 534.3
- 2.0

Closing acquisition value

311.5

323.7

253.0

257.1

67.6

140.0
- 72.4
67.6

67.6
–
67.6

140.0
- 72.4
67.6

-151.2
–

0.6

- 258.3
-77.4
109.0
47.2

–

- 163.3
- 16.2
–
28.3

-181.5

- 179.5

-151.2

- 151.2

197.6

211.8

169.4

173.5

The year’s write-ups
The year’s dissolution of write-ups
Closing accumulated write-ups
Opening write-downs
The year’s write-downs
Write-backs
Sales

Bure’s financials

Closing accumulated
write-downs
Book value

67.6
-179.5
-2.6

In 2002 the holding in Mölnlycke Health Care was written up by SEK 140M.
In 2003 part of this holding was divested. The remaining value of write-ups,
amounting to SEK 67.6M, thus refers to Mölnlycke Health Care.

NOTE 23 – PREPAID EXPENSES AND ACCRUED INCOME

SEK M

Group
2004
2003

Prepaid rents
37.0
Accrued interest income
3.7
Accrued income
22.7
Accrued compensation from supplier 11.6
Other items
86.9
Total
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161.9

Parent Company
2004
2003

34.0
5.7
33.0
6.6
81.7

0.7
3.2

1.0
3.9

4.5

9.9

161.0

8.4

14.8

Change in the restructuring reserve:
SEK M
Opening restructuring reserve
The year’s increase in connection with acquisitions:
Carl Bro
The year’s increase in connection with
restructuring in subsidiaries:
Textilia (formerly Simonsen)
Mercuri

Group
2004
2003
20.9

22.5

2.8

5.9

12.8
6.2

8.7

19.0

Dissolved during the year according to established plan:
Carl Bro
-2.7
Informator
Textilia (formerly Simonsen)
-12.3
Business Communication Group
Cygate
-0.3
Mercuri
-4.6

- 0.1
- 3.8
- 9.7
- 6.9

Total

Total
Translation differences
Closing restructuring reserve

-19.9

- 20.5

-

- 0.1

9.7

20.9

Change in deferred tax liability:
Group
2004
2003
Opening deferred tax liability
The year’s increase in connection with acquisition:
Carl Bro
Provision/increase during the year:
Carl Bro
Mercuri
Other
Total
Dissolved/ utilised during the year:
Simonsen
Business Communication Group
Vittra
Parere (formerly PAHR)
Cygate
Citat

28.6

39.5

2.9
4.5
3.0
10.4

-0.1
-0.5

5.1
1.5
6.6
-0.3
-0.4

-3.2
-0.2

-16.0
-0.1
-0.4

Total
Less divested operations
Translation differences

-4.0
-3.5
-0.3

-17.2
-0.3

Closing deferred tax liability

31.2

28.6

Change in provisions for pensions:
Group
2004
2003
Opening provisions for pensions

26.2

20.7

Provisions during the year:
Textilia (formerly Simonsen)
Carl Bro
Informator
Mercuri

1.1

3.5
0.1
2.7

Total

3.0

6.2

Utilised/ dissolved during the year:
Vittra
Textilia (formerly Simonsen)
Mercuri

-0.4
-0.4
-0.4

-0.4

Total

-1.2

-0.4

Less divested operations:

-0.5

1.9

Translation differences

-0.2

-0.3

Closing provisions for pensions

27.3

26.2

Group
2004
2003
Opening balance,
other provisions:

29.2

49.5

Parent Company
2004
2003
10.9

90.0

The year’s increase in connection with acquisitions:
Carl Bro
22.4
Provisions during the year:
Bure Equity
Mercuri
Total

3.0
0.4

13.2
10.8

3.0

46.2

25.8

24.0

3.0

46.2

Utilised/ dissolved during the year:
Bure Equity
-3.0
Carl Bro
-1.0
Cygate
-0.8
Gårda Äldrevård
-1.6
Mercuri
-10.8
Other
-

-27.6
-8.0
-0.9
-0.3
-5.3

-13.3

-125.3

Total
Translation differences

-17.2
-0.3

-42.1
-2.2

-13.3

-125.3

Closing balance, other provisions

37.5

29.2

0.6

10.9

Estimated reversal of provisions

2005

2006

2007

> 2008

Restructuring reserve
Provisions for pensions
Deferred tax liability
Other provisions

9.7
12.7
34.0

3.4

Total

56.4

3.4

27.3
18.6
45.9

Total long-term liabilities
Of which, maturing for payment
more than five years after
the balance sheet date

To secure own liabilities and provisions
Referring to liabilities to credit institutions
Floating charges
157.8
Shares in subsid./assoc. companies 1,047.1
Other shares
169.4
Property mortgages
54.6
Block bank accounts
51.8
Pledged accounts receivable
80.0
Pledged properties
435.5
Other
47.3
Total pledged assets

2,043.5

Parent Company
2004
2003

220.9
687.7
477.1
27.0
245.8
32.2
326.8
32.6

–
1,167.5
169.4
–
38.2
–
–
–

–
772.3
477.1
–
241.3
–
–
–

2,050.1

1,375.1

1,490.7

As of the balance sheet date, raised loans were secured by pledged assets for
a book value of SEK 1,167M. By agreement with the banks, additional pledges
will be furnished for other subsidiaries and associated companies to the extent
that this is possible with respect to shareholder agreements. At the same time,
the Parent Company has undertaken not to pledge assets to other lenders.
In total, the Group has bank overdraft facilities of SEK 245M, of which SEK
93M had been utilised on the balance sheet date.

NOTE 28 – CONTINGENT LIABILITIES
SEK M

Group
2004
2003

Parent Company
2004
2003

Guarantees
Surety on behalf of subsidiaries
Other contingent liabilities

253.6
30.8

27.4
–
11.3

–
22.4
269.1

3.3
39.7
283.6

Total

284.4

38.7

291.5

326.6

Parent Company
2004
2003

1,854.4

2,001.5

993.9

1,486.2

221.2

45.4

–

–

Bure has long-term credit agreements with its banks for a total of SEK 463M,
of which the bulk will mature for payment on 31 December 2006. See also
Note 36.

NOTE 26 – ACCRUED EXPENSES AND PREPAID INCOME

Of the Group’s contingent liabilities, the bulk refers to guarantee commitments
in the subsidiary Carl Bro (included in the amount of SEK 153.5 M).
In addition to the reported contingent liabilities, the Parent Company has issued
support letters for the subsidiary Mercuri’s transactions with banks. In the
subsidiaries, there are commitments for additional purchase prices from earlier
acquisitions. To the extent that the additional purchase prices have been deemed
probable, these have been reported as a liability. Other additional purchase
prices which are deemed unlikely to arise amount to SEK 1M. Furthermore,
Bure is bound by agreement to acquire additional shares in subsidiaries for
a total of SEK 97M. In the subsidiary Mercuri, there are commitments for
additional acquisitions which can be estimated at approximately SEK 3M.

NOTE 29 – AVERAGE NUMBER OF EMPLOYEES

SEK M

Group
2004
2003

Parent Company
2004
2003

Accrued holiday pay
Accrued social security expenses
Other accrued expenses
Prepaid income

197.6
54.3
140.4
32.5

73.3
57.2
146.7
35.4

0.6
0.2
22.3
–

1.2
0.4
34.9
–

Total

424.8

312.6

23.1

36.5

2004
2003
Number of Of whom Number of Of whom
employees women employees women
Parent Company
Subsidiaries

18
4,669

6
1,792

22
3,016

8
1,417

Total Group

4,687

1,798

3,038

1,425

Geographical breakdown of employees:
Parent Company
Sweden

18

6

22

8

Subsidiaries
Sweden
Denmark
England
Finland
Norway
Germany
USA
Other countries

2,538
921
534
205
28
46
0
415

1,198
266
105
60
10
10
0
149

2,157
117
45
224
55
146
16
256

1,082
60
18
69
20
58
3
107

Total Group

4,687

1,798

3,038

1,425
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NOTE 25 – LONG-TERM LIABILITIES
SEK M

Group
2004
2003

The Parent Company’s contingent liabilities consist of guarantees and surety
for subsidiary undertakings amounting to SEK 22.4M and Bure’s commitments
as guarantor for finance leases in Textilia and Vittra, where the residual value
amounts to SEK 269.1M. For these commitments, there is a corresponding
property value.

Of the Parent Company’s provisions of SEK 0.6M, the entire amount is
expected to be utilised during 2005. The Parent Company’s provisions consist
of anticipated contributions resulting from subsidiary commitments where the
contributions are not expected to increase the value of Bure’s holding.

Group
2004
2003

SEK M

Bure’s operations

NOTE 27 – PLEDGED ASSETS

Continued, Note 24
Change, other provisions:

Bure’s operations

NOTE 30 – GENDER DISTRIBUTION IN SENIOR POSITIONS

NOTE 31 – SICKNESS ABSENCE

Parent Company
2004

2003

Total number of women in Board of Directors
Total number of women in President/ Executive Management

1
1

1
1

Total number of men in Board of Directors
Total number of men in President/ Executive Management

5
5

5
5

Total number of people in Board of Directors
Total number of people in President/ Executive Management

6
6

6
6

In the subsidiaries, 18 (18) per cent of the board members, presidents and senior executives are women.

Parent Company 2004
Total sickness
Long-term
absence as a
sickness absence
% of normal
as a % of total
working hours
sickness absence
Age group: 29 years or younger
Women
Men
Age group: 30 – 49 years
Women
Men
Age group: 50 years or older
Women
Men
Total:
Women
Men
All employees

*
*
*

*
*
*

*
*
1.84

56.38
*
61.63

*
*
*

*
*
*

*
1.42
*

*
61.63
*

* Not reported due to exemption rule in legislation which states that no information be given if the number of employees in the group is no more than
ten, or if the information can be related to a single individual. By group is
meant both gender and age group.

NOTE 32 – SALARIES, OTHER REMUNERATION AND SOCIAL SECURITY EXPENSES
SEK M
Parent Company
Subsidiaries
Total Group

Bure’s financials

Salaries and other
remuneration
20.0
2,008.8

2004
Social security
expenses
5.9
367.1

Pension
costs1)
11.5
176.5

Salaries and other
remuneration
28.5
1,137.1

2003
Social security
expenses
9.3
326.9

Pension
costs1)
26.3
118.2

2,028.8

373.0

188.0

1,165.6

336.2

144.5

Board and
President

(of which,
bonuses)

Other
employees

Board and
President

(of which,
bonuses)

Other
employees

Parent Company
Sweden
Subsidiaries2)
Sweden
Denmark
England
Finland
Norway
Germany
USA
Other countries

5.7

1.6

14.3

4.6

0.8

23.9

33.7
6.1
2.1
4.3
1.3
7.2
18.7

3.8
1.4
0.3
1.7
0.6
5.8

861.5
534.8
229.3
109.3
14.5
29.1
156.9

38.2
1.8
2.8
5.3
2.5
8.6
0.0
17.5

2.1
–
0.4
0.5
–
–
–
3.1

722.8
49.2
21.6
100.8
26.1
53.7
6.8
79.4

Total Group

79.1

15.2

1,949.7

81.3

6.9

1,084.3

The Annual General Meeting in 2004 decided that the Board of Directors would be paid total fees of SEK 870,000 (870,000), of which the Chairman received SEK
310,000 (310,000), and other Board members not employed by the company received SEK 140,000 each. In addition, according to special decision by the Annual
General Meeting in 2004, the former Chairman was paid additional fees of SEK 310,000.
1 Of the Parent Company’s pension costs, SEK 2.2M (1.4) relates to the Board of Directors and President. Pension costs are stated including payroll tax, broken down
by country and between the Board and President and other employees.
2 The information about salaries and other remuneration does not include companies that have been sold or reclassified during the year.
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2004
SEK M
Chairman
Other Board members
President
Other senior executives

2003
SEK M
Chairman
Other Board members
President
Former President
Other senior executives

Fixed annual salary/
Directors’ fees

Variable remuneration/ bonus

Other
benefits

Pension
cost

Other
remuneration

Total

0.6
0.6
2.9
5.4

0.0
0.0
1.6
1.2

0.0
0.0
0.1
0.3

0.0
0.0
1.8
1.8

0.0
0.0
0.0
0.0

0.6
0.6
6.4
8.7

9.5

2.8

0.4

3.6

0.0

16.3

Fixed annual salary/
Directors’ fees

Variable remuneration/ bonus

Other
benefits

Pension
cost

Other
remuneration

Total

0.3
0.6
2.3
0.6
7.1

0.0
0.0
0.8
0.0
0.0

0.0
0.0
0.1
0.0
0.4

0.0
0.0
0.8
0.3
9.2

0.0
0.8
0.0
0.0
0.0

0.3
1.4
4.0
0.9
16.7

10.9

0.8

0.5

10.3

0.8

23.3

Bure’s operations

NOTE 33 – REMUNERATION OF SENIOR EXECUTIVES

Other benefits refer to company car and meal benefits.
The Annual General Meeting in 2004 decided that the Board of Directors would be paid total fees of SEK 870,000 (870,000), of which the Chairman received SEK
310,000 (310,000), and other Board members not employed by the company received SEK 140,000 each. In addition, according to special decision by the Annual
General Meeting in 2004, the former Chairman was paid additional fees of SEK 310,000. No special fees have been paid for work in the committees.
The retiring President, Lennart Svantesson, who left his post on 31 January 2005, had an annual salary of SEK 3.1M. Bonuses have been paid in an amount of up
to 50 per cent of annual salary, i.e. SEK 1.6M, based on the attainment of quantitative and qualitative targets. Pension premiums have corresponded to 35 per cent
of annual salary and 35 per cent of paid bonuses. Svantesson will continue to work for Bure with an unchanged salary throughout 2005. In addition, Svantesson will
receive directors’ fees of approximately SEK 1M for board assignments in the portfolio companies.
The new President, Mikael Nachemson, has an annual salary of SEK 2.1M. No deduction from annual salary is made for directors’ fees received in the portfolio
companies. In addition to annual salary, Nachemson will receive pension insurance premiums corresponding to 25 per cent of annual salary. Bonuses may be paid in an
amount of up to 100 per cent of annual salary. Bonus payments are not pensionable. The principles for bonus calculation have not yet been established. In the event of
termination by the company, the President has a 12-month term of notice and is entitled to additional severance pay corresponding to 6 monthly salaries. In the event
of his resignation, the President has a 6-month term of notice. The retirement age for the President is 65 years.

To the extent that employees in the Parent Company receive directors’ fees for board assignments on behalf of Bure in the portfolio companies, these are offset against
salary from Bure.
Variable compensation system
In 2004 Bure had a variable compensation system for all employees except the President. The variable portion was limited to 15–40 per cent of fixed salary.
A portion of the variable remuneration is based on the attainment of quantitative targets and a portion on quantitative targets. For attainment of the quantitative
criteria, a minimum level has been established for net profit in the Parent Company and the Group. The parameters for a corresponding system in 2005 have not
yet been determined by Bure’s Board of Directors.
For information about the preparatory and decision-making process applied by the company, see ”Directors’ report”.
Information about the senior executives’ holdings of shares, warrants and subordinated debentures:
Mikael Nachemson, President, 11,320,000 shares and 1,360,000 warrants, held via endowment insurance
Lennart Svantesson, President until 31 January 2005, 18,000 shares, 54,000 warrants, subordinated debentures in a nominal amount of SEK 40,500
Kenneth Asplund, Company Lawyer, no holdings
Anders Mörck, CFO, 15,000 shares, 45,000 warrants, subordinated debentures in a nominal amount of SEK 33,750
Johan Burénius, Investment Manager, no holdings
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Salaries to other senior executives in the Parent Company’s executive management have been paid in a total amount of SEK 5.4M, and refer to 5 people. Bonuses have
been paid in an amount of SEK 1.2M. The employment contracts for senior executives grant the right to pension from the age of 65 and a notice term of 12 months.
In one case there is a right to severance pay which, combined with salary during the term of notice, provides protection for 18 months in the event of termination by
the company. Pension premiums to other senior executives were paid in a total amount of SEK 1.8M during the year. Bure applies individual pension plans for members of the executive management. The premiums are of the defined contribution type. The pension cost refers to the cost that has been charged to the year’s profit.

Bure’s operations

NOTE 34 – EMPLOYEE SHARE OPTIONS

Continued, Note 36

In 2001 Bure launched a share option scheme for employees in the Parent
Company. At the prior year-end, the scheme included a total of 361,000
options corresponding to 1,146,175 shares. During the year, the employee
share option scheme was cancelled.

SEK M

2004

2003

Financial assets
Financial fixed assets
Financial current assets

213
1,725

851
1,764

NOTE 35 – TRANSACTIONS WITH RELATED PARTIES

Total

1,938

2,615

338
755
878
585

341
1,633
526
585

2,556

3,085

Share transactions related to purchases from senior executives
In 2004, Stark & Event AB (556429-4675) and Xdin AB (556420-7453) were
divested. These companies were sold to senior executives in the respective companies and the sales were been put before and approved by the extraordinary
General Meeting in December 2004. In addition, a certain portion of operations
in Textilia AB (formerly Simonsen AB) was transferred to senior executives in
that company, also after approval by the extraordinary General Meeting in
December 2004. Independent valuation of these operations was carried out
prior to the sale.
In accordance with the shareholder agreement, a capital contribution of
SEK 6.5M was made to the associated company Systeam AB during 2004.
Furthermore, the former subsidiary ITG was sold to a previous employee in
Bure.
The Parent Company has purchased computer equipment from associated
companies and consulting services from Scribona. However, these transactions
were of limited scope and were carried out on market-based terms.
For information about senior executives, see Note 33.

NOTE 36 – FINANCIAL INSTRUMENTS

Bure’s financials

Financial risks – goals and policies
The Group is exposed to a number of different financial risks through the operations that are conducted. As an investment company, Bure has an important
overall objective which is established in the Parent Company’s finance policy.
The Parent Company shall be free from debt, and the subsidiaries shall have
independent financing to ensure their financial independence from the Parent
Company or other group companies. Consequently, the subsidiaries shall also
be able to independently manage their own liquidity risk.
Since the subsidiaries are independent from one another, a separate finance
policy has been established for each individual subsidiary. The policy document
provides guidelines for handling cash, surplus liquidity, debt financing,
management of currency and interest rate risk, but since the operations of the
subsidiaries vary, to objectives of the respective subsidiary may also differ.
Currency risks
Currency risk refers to the risk that the Group’s commercial flows (transaction
risk) and monetary assets and liabilities (translation risk) will be affected by
exchange rate fluctuations. Transaction risk in the Group is limited, since nearly
all income is matched by expenses in the same currency. However, the subsidiary Cygate has extensive purchases in US dollars. In this case, currency risk is
effectively hedged through currency clauses in customer contracts. According
to Bure’s finance policy, translation risk shall be hedged through forward
contracts, since the market value exposure for an individual investment and currency exceeds SEK 200M. On the balance sheet date there were no outstanding
forward contracts. In the Group, there are interest swap contracts with a bank
in which the interest rate is swapped from variable to fixed. These constitute
an effective hedge of interest expense, for which reason the loan has been
reported under liabilities with fixed interest below.

Financial liabilities
Liabilities under leases
Loans with variable interest
Loans with fixed interest
Other financial liabilities
Total

The fair values of financial assets are assessed to exceed their book values by
approximately SEK 150 - 250M, based on cash flow analyses. For liabilities, fair
value is assessed to be the same as book value with the exception of Bure’s
subordinated debenture loan, see below. Of the above financial assets, the
maximum exposure for credit risks on the balance sheet date amounts to SEK
948M (760).
Interest rate risk and overall liquidity risk
The Group is exposed to interest rate risk through changes in the interest rate
on liabilities with variable interest due to fluctuation in market interest rates.
Fixed interest liabilities are also exposed to interest rate risk, but to a significantly lesser degree since the interest rates change as the loans mature and are
extended on new terms. Liquidity risk is the risk that the Group will be unable
to finance loan payments and other liquidity flows as they fall due either with
its own funds or with new financing. The following tables show the maturity
structure of the Group’s financing with fixed and variable interest.

Liabilities with fixed interest

Maturing
Maturing
within 1 yr within 1–5 yrs

Loan liabilities
Subordinated debenture liability, SEK M

17

Maturing
after 5 yrs

281
551

29

(Market value of subordinated debenture loan on 31 December 2004, SEK 573M)

The subordinated debenture loan carries a fixed interest rate of 10 per cent.
The loan is structured as a so-called zero coupon debenture, which means that
interest is included in the nominal amount of the loan which will be repaid on
30 June 2007, at which time SEK 698.7M of the loan is due to mature. Bure
has the right to call for early redemption of the loan every quarter starting on
31 March 2005 with a discounting factor of 10 per cent.
Significant loans with fixed interest:
Carl Bro
Vittra
Textilia

Liabilities with variable
interest

Amount
164
70
93

Interest rate
2.7 - 6.4%
4.4%
3 - 4.3%

Maturing
within 1 yr

Maturing
in 1–5 yrs

Maturing
after 5 yrs

71
20

684
126

192

Interest-bearing liabilities
Liabilities under finance leases
Significant loans with variable interest:
Bure (consortium loan)
Bure
Mercuri
Vittra
Citat

Amount
380
83
137
70
28

Interest rate
Stibor + 1.5%
Stibor + 1.5%
Stibor + 0.9%
Stibor + 1.5%
Base rate + 0.5%

The effect of profit of a 1% change in the general interest rate corresponds to
approximately SEK 4M on an annual basis. This assessment includes liabilities
with a variable interest rate according to the above, with a deduction for liquid
assets and short-term investments.
For information about pledged assets to secure the Group’s loans, see Note 27.
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According to the Articles of Association, the share capital shall amount to not less than SEK 243,500,000 and not more than SEK 974,000,000. Each share entitles the
holder to an equal number of votes and an equal share in the company’s assets. All shares are fully paid up.
Information about changes in the share capital is provided below. For other changes in shareholders’ equity see the financial report, ”Changes in equity ”on page 39.
2004
2003
Number
Nominal
Share
Number
Nominal
Share
of shares
amount
capital
of shares
amount
capital
Number of registered shares
Registered number on 1 January
Reduction in share capital
New share issue
Exercise of warrants*
Registered number on 31 December
Bought back shares
Share buy-back, 1 January
Sale of bought back shares
Bought back shares, 31 December
Reduction in share capital
Outstanding shares, 31 December

339,819,353

0.75

254.8

26.8

109,100,000
–
216,200,000
14,519,353

10.00
- 9.25
0.75
-0.75

1,091.0
- 1,009.2
162.1
10.9

35,756,228

0.75

281.7

339,819,353

0.75

254.8

-3.7
3.0
-0.7

-4,945,500
–
-4,945,500

10.00
–
0.75

-49.5
–
-3.8

–

–

- 9.25

45.7

374,575,581

334,873,853

375,575,581

-4,945,500
3,945,500
-1,000,000

0.75
0.75
0.75

Bure’s operations

NOTE 37 – SHAREHOLDERS’ EQUITY

* There were 972,900,000 detachable warrants attached to the subordinated debentures issued in June 2003. If all the warrants are exercised, the number of shares
will amount to 1,298,200,000 and the share capital to SEK 973,650,000. Application for subscription to shares must be made not later than 15 June 2007.
Description and reporting of share buy-back
Over the course of several years, Bure has bought back a total of 1 million shares. At the previous year-end Bure also held 3,945,500 of its own shares via an
agreement with a bank, a so-called synthetic arrangement. This agreement expired in 2004. The share buy-back has reduced non-restricted distributable equity.

As a consequence of the reduction of the share capital carried out during 2003, Bure is not able to pay dividends for the years 2004-2006 without court permission
unless the share capital is increased by an amount at least equivalent to the reduction. Furthermore, the extraordinary General Meeting of Bure on 9 December 2004
approved a resolution to reduce the legal reserve by SEK 300M to enable the buy-back of Bure’s listed warrants, as proposed by the Board of Directors. Since this
reduction is conditional on court approval, Bure filed an application for court permission in December 2004 and is currently awaiting an answer.
Revaluation reserve: According to Swedish law, the amount by which financial and tangible assets have been written up must be allocated to a revaluation reserve.
This reserve may be used to increase the share capital through a bonus issue or new share issue, or to cover a loss according to the adopted balance sheet when
this loss cannot be covered by non-restricted equity. In connection with the depreciation, write-down or sale of the written-up asset, the revaluation reserve must be
reduced correspondingly and the amount of reduction added to non-restricted equity. In 2002 the value of the holding in Mölnlycke Health Care AB was written up by
SEK 140M. Part of this holding was sold in 2003, whereby a corresponding portion of the revaluation reserve was transferred to non-restricted equity.
Exchange differences
Opening accumulated exchange differences at 1 January 2004 totalled SEK 20.2M. In 2004, shareholders’ equity decreased by SEK 8.2M as an effect of exchange differences, which meant that accumulated translation differences at 31 December 2004 amounted to SEK 12.0M. The exchange differences have arisen in connection
with the translation of foreign subsidiaries according to the current method. In the opening balance for 2005, accumulated exchange differences will be reduced to
zero in shareholders’ equity.

NOTE 38 – EARNINGS PER SHARE
Bure reports earnings per share in accordance with SFASC recommendation
RR 18. Earnings per share are reported both before and after dilution.

In the event of a negative result, the net loss is only divided by the weighted
average of the outstanding number of shares according to the applicable rules.
Specification of applied parameters:

Earnings per share have been calculated by dividing the net profit/loss by the
weighted average number of shares outstanding during the year. Earnings per
share after full dilution have been calculated by dividing the net profit/loss by
the sum of the weighted average number of shares outstanding during the year
and the number of shares added through the so-called bonus issue element.
The number of shares added through the bonus issue element has been calculated in accordance with SFASC recommendation RR 18, whereby price development for both the share and the warrant have been taken into account.

Parent Company net profit, MSEK
Group net loss, MSEK
Average number of shares, thousands
Bonus issue element, number of shares, thousands
Average number of shares after full dilution, thousands

2004

2003

178.7
-16.0

74.6
-186.9

364,450
608,081
972,531

214,481
420,730
635,211
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Restricted and non-restricted equity
According to Swedish law, shareholders’ equity must be divided into non-restricted and restricted equity, of which restricted equity is not available for distribution to
the shareholders. In a corporate group, distribution can be made of the lower of the Parent Company’s and the Group’s non-restricted equity (group block). In the
Parent Company, restricted equity consists of the share capital, statutory reserve, share premium reserve and revaluation reserve.

Bure’s operations

RECONCILIATION OF FINANCIAL REPORTS TO IFRS (PREL)
INCOME STATEMENTS, GROUP
SEK M

Net sales
Operating expenses
of which, write-downs
of which, write-backs
Exit gains
Exit losses
Shares in profit of associated companies
Operating profit before goodwill amortisation
Amortisation and write-downs of goodwill
Operating profit
Net financial items
Profit after financial items
Tax on the year’s profit
Minority interest
Profit/loss for the period
Of which, minority shares in profit/loss according to IFRS

(PREL)

(PREL)

Full year, 2004
5,784.5
-5,681.7
-22.6
0.0
134.9
-7.9
25.6
255.4

IFRS adjustment

-6.0
-2.7
20.7
9.2

Acc. to IFRS 2004
5,784.5
- 5,684.5
- 22.6
0.0
128.9
-10.6
46.3
264.6

-96.3
159.1

85.3
94.5

-11.0
253.6

-114.0
45.1

94.5

-114.0
139.6

-40.8
-20.3
-16.0

20.3
114.8

31 Dec. 2004

IFRS adjustment

752.6
777.6
779.2
189.8
1,132.0
789.0
4,420.2

76.8
-3.0
20.7

-2.8

-40.8
98.8
27.7

BALANCE SHEETS, GROUP
SEK M

IFRS adjustment
OB January 2004

Bure’s financials

Assets
Intangible assets
Tangible assets
Financial assets
Inventories, etc.
Current receivables
Liquid assets and short-term investments
Total assets
Shareholders’ equity, provisions and liabilities
Shareholders’ equity
Profit/loss for the year
Minority interest
Subtotal, equity according to IFRS
Minority interest
Provisions
Long-term liabilities
Current liabilities
Total shareholders’ equity, provisions and liabilities

TRANSITION TO IFRS
The above table shows the preliminary effects of IFRS on Bure’s consolidated financial statements. The transition is expected to have a significant
impact on the Bure Group in two respects – changed rules for planned
amortisation of goodwill according to IFRS 3 and changed rules for valuation of shareholdings which do not comprise shares in subsidiaries or associated companies according to IAS 39. Goodwill will no longer be amortised
according to plan, but will be written down if a decrease in value occurs.
The value will continue to be assessed regularly through impairment testing.
Goodwill amortisation in the consolidated income statement amounted to
SEK 85.3M in 2004. Exit gains/losses on sold companies will be changed by
amortisation carried out to the date of sale. Shares in profit of associated
companies improved by SEK 20.7M attributable to the associated companies’ IFRS adjustments and to the fact that Bure’s acquired goodwill is not
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-9.4
2.7

-6.7

-6.7

-6.7

94.5

1,046.9
-16.0

-27.7
114.8
104.3

96.9
105.7
1,854.4
1,332.3
4,420.2

-96.9

94.5

Acc. to IFRS
December 2004

829.4
765.2
802.6
189.8
1,132.0
789.0
4,508.0

1,012.5
98.8
104.3
1,215.6
105.7
1,854.4
1,332.3
4,508.0

amortised, in compliance with IFRS. IAS 27 requires that the minority share
be stated as a separate item under shareholders’ equity. Bure’s unlisted
holdings, which do not comprise shares in subsidiaries or associated companies, will be stated at fair value with 31 March as the first valuation date.
Previously, reporting at fair value was permitted only if this value was lower
than historical cost. In the financial statements of the Parent Company, it is
possible to apply the rules corresponding to IAS 39 on a voluntary basis in
2005. Reporting of financial instruments and the related disclosure requirements according to IAS 32 and 39 will be applied starting in 2005 without
mandatory restatement of comparative figures. Consequently, the effects of
these standards have not been included in the above table. Bure intends to
continue reporting associated companies according to the equity method as
prescribed in IAS 28. Final reconciliation between Swedish GAAP and IFRS
will be carried out at the end of 2005.

To the Annual General Meeting of Bure Equity AB (publ), Corp. reg. no. 556454 - 8781
We have audited the annual accounts, the consolidated accounts, the

actions taken and circumstances of the company in order to be able

accounting records and the administration of the Board of Directors

to determine the liability, if any, to the company of any Board

and the President of Bure Equity AB (publ) for 2004. These accounts

member or the President. We also examined whether any Board

and the administration of the company and the application of the

member or the President has, in any other way, acted in contraven-

Annual Accounts Act when preparing the annual accounts and the

tion of the Companies Act, the Annual Accounts Act or the Articles

consolidated accounts are the responsibility of the Board of Directors

of Association. We believe that our audit provides a reasonable basis

and the President. Our responsibility is to express an opinion on the

for our opinion set out below.

annual accounts, the consolidated accounts and the administration
based on our audit.

Bure’s operations

Audit report

The annual accounts and the consolidated accounts have been
prepared in accordance with the Annual Accounts Act, and thus

We conducted our audit in accordance with generally accepted

provide a true and fair picture of the group’s and the company’s

accounting standards in Sweden. Those standards require that we

financial position and results of operations in accordance with

plan and perform the audit to obtain reasonable assurance that the

generally accepted accounting standards in Sweden. The statutory

annual accounts and the consolidated accounts are free of material

administration report is consistent with the other parts of the annual

misstatement. An audit includes examining, on a test basis, evidence

accounts and the consolidated accounts.

supporting the amounts and disclosures in the accounts. An audit

We recommend to the Annual General Meeting that the profit

also includes assessing the accounting principles used and their

and loss account and the balance sheet of the Parent Company and

application by the Board of Directors and the President when preparing

the Group be adopted, that the profit for the Parent Company be

the annual accounts and consolidated accounts, as well as evaluating

dealt with as proposed in the Administration Report and that the

the overall presentation of information in the annual accounts and

members of the Board of Directors and the President be discharged

the consolidated accounts. As a basis for our opinion concerning

from liability for the financial year.

discharge from responsibility, we examined significant decisions,

Bure’s financials

Gothenburg, 25 February 2005
Ernst & Young AB, Gothenburg

Björn Grundvall

Staffan Landén

Authorised Public Accountant

Authorised Public Accountant

Born in 1955

Born in 1963

Audit work

reporting. The audit also includes examining the administration of

At the 2004 Annual General Meeting, the chartered accounting firm

the Board of Directors and the President as a basis for judging matters

of Ernst & Young AB was appointed as the company’s auditor for the

related to discharge from liability. This has been carried out by

remaining mandate period ending at the 2006 AGM. Ernst & Young is

evaluating the Board of Directors’ work procedures and orientation,

the auditing firm used by all of the Group’s significant subsidiaries.

division of tasks and responsibilities between the Board and President,

The audit work is planned before the summer, when the review
is focused on the areas where the risks for material misstatements
in the company’s annual report are deemed greatest. The scope of

the Board’s reporting routines and the President’s compliance with
the Board’s written instructions.
Observations from the audit are reported to the Parent Company’s

the review is determined on the basis of an evaluation of internal

executive management and to the company’s audit committee.

controls. The Parent Company’s auditors instruct the subsidiaries’

A summarised report on the year’s audit was presented to Bure’s

auditors on the orientation and scope of the audit and procedure for

Board of Directors in February 2005.
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Bures verksamhet

Bure’s Board of Directors
and Employees
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Board of Directors
Patrik Tigerschiöld
Stockholm, born in 1964
Board member and Chairman since
2004
President of Skanditek
Industriförvaltning AB
Chairman of Vitrolife AB,
The Chimney Pot AB, Theducation AB,
PBK Outsourcing AB
and CMA Microdialysis AB
Deputy Chairman of Axis AB
Board member of Skanditek
Industriförvaltning AB, Mydata
Automation AB, Partner Tech AB
and H Lundén Kapitalförvaltning AB
Shareholding in Bure, own and
held by related parties: 100,000
Warrants: 135,000
Subordinated debenture:
nom SEK 101,250

Håkan Larsson
Gothenburg, born in 1947
Deputy Chairman,
Board member since 2002
President and CEO of B&N
Nordsjöfrakt AB
Chairman of Gorthon Lines AB
Board member of Ahlsell AB,
Ernströmgruppen AB, Svenska The
Swedish Ships’ Mortgage Bank,
Sveriges Redarförening
and Walleniusrederierna.
Shareholding in Bure, own and
held by related parties: 0
Warrants: 0
Subordinated debenture: nom SEK 0

Helena Levander
Stockholm, born in 1957
Board member since 2003
Chairman and partner i Nordic
Investor Services AB
Board member of Gant AB, SBAB
nd Svensk Exportkredit
Shareholding in Bure, own and
held by related parties: 420,000
Warrants: 1,260,000
Subordinated debenture:
nom SEK 945,000

Ulf Berg
Frillesås, born in 1951
Board member since 2002
President of the Swedish Trade Council
Chairman of Swe-Dish Satellite Systems AB
Board member of Chalmers University
of Technology and Volvo Aero Corporation
Shareholding in Bure, own and
held by related parties: 175,000
Warrants: 225,000
Subordinated debenture: nom SEK 0

Björn Björnsson
Stockholm, born in 1946
Board member since 2002
Own consulting business in
the financial sector
Board member of Billerud,
JM, Skandia, Teracom
and several small companies
Shareholding in Bure, own and
held by related parties: 0
Warrants: 100,000
Subordinated debenture: nom SEK 0

Lennart Svantesson
Gothenburg, born in 1953
Board member since 2003
Chairman of Viamare Boats
Board member of Scribona and
Viamare Invest
Shareholding in Bure, own and
held by related parties: 18,000
Warrants: 54,000
Subordinated debenture: nom SEK 40,500
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Employees
Inner row from left:
Carl Backman, Investment Manager
Anders Mörck, CFO
Kenneth Asplund, Company Lawyer
Outer row from left:
Marianne Löfström, Reception, Controller
Lars Ynner, Investment Manager
Henrika Ehlinger, Group Accounting
Agneta Erneholm, Executive Assistant
Johan Burénius, Investment Manager
Bertil Carlsson, Accounting Manager
Not pictured:
Johanna Pettersson, Public Relations Officer
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Mikael Nachemson
President since
1 February 2005.
shareholding in Bure,
11,320,000 shares and
1,360,000 warrants, held
via endowment insurance

Glossary and definitions
In the Annual Report,there are a number of terms and key figures
whose meanings are defined below:

Return on equity
Profit/loss after tax divided by average shareholders’ equity.

Debt/equity ratio
The Parent Company’s own liabilities and liabilities in subsidiaries
to which the company has issued support letters, divided by shareholders’ equity in the Parent Company.

SAX index
The most widely recognised index for measuring development on the
Stockholm Stock Exchange (used since 2001).

Earnings per share
Profit/loss after taxes divided by the average number of shares
outstanding during the year.
Equity per share
Shareholders’ equity in the Parent Company divided by the number
of shares outstanding.
Equity per share after full dilution
Shareholders’ equity in the Parent Company after full exercise of
outstanding warrants, divided by the number of shares outstanding
after full exercise of oustanding warrants.
Equity ratio
Shareholders’ equity in relation to total assets.
Exit proceeds
Capital loss/gain on the sale of a company calculated as the purchase
price received minus book value and selling expenses.
Fragmented market
A market with many players in which no single player is dominant.
Growth
Increase in net sales in relation to the previous year’s net sales. The
key figure thus includes both organic and acquisition-driven growth.
Impairment test
A regular assessment of an asset’s value to determine if there is a
need for a write-down. When assessing the value of Bure’s portfolio
companies, anticipated future cash flows in the portfolio companies
are discounted.
Net asset value discount/premium
The net asset value discount/premium consists of the difference
between the share price and reported equity per share in the Parent
Company, divided by reported equity per share. It is important to be
aware that reported equity per share does not include revaluation
surpluses/deficits in Bure’s holdings.

Share buy-back
For several years, Swedish companies have been permitted to
repurchase up to ten per cent of their own outstanding shares,
provided that this is approved by the Annual General Meeting
within the framework of non-restricted equity.
Subordinated debenture loan
A debenture issued by a public limited company, usually directed
to all of the shareholders in the company. Debentures of this type,
raised by a company, must be registered with the Swedish Patent
and Registration Office. Should Bure go into liquidation, be subject
to company reconstruction or be petitioned for bankruptcy, the
subordinated debentures are entitled to repayment after Bure’s
non-subordinated obligations.
Support letter
A document that expresses an intention to ensure that a party,
such as a subsidiary, is able to fulfill its obligations to a bank.
The document in generally not legally binding.
Total yield
The total of the year’s share price growth and dividend paid divided
by the share price on 1 January.
Warrant
A certificate which gives its holder the right to subscribe for new
shares at a specific price per share during a predetermined period
of time.
Venture capital
Venture capital consists of investments made in companies that are
not listed. However, venture capital is not only a capital investment,
but also assumes that the investor (the venture capital company)
makes an active ownership commitment, for example through
representation on the company’s board of directors.

Net loan debt
Financial interest-bearing assets minus interest-bearing liabilities and
provisions.
Private equity
Private equity is sometimes used as a synonym for venture capital.
Private equity consists of venture capital investment in companies
that are not listed on the stock market. The difference between
private equity and venture capital is that private equity investments
are normally made in companies in later stages of development.
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