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First Water benefit from Business Impact Training 

National training company Business Impact have worked with a leading manufacturer of 

high performance wound dressings and skin adhesives, to implement Business Improvement 

Techniques Level 2 and Level 3 (BIT) within the workplace. 

First Water (FW) Ltd. based in Marlborough were established in 2001 to focus on the high 

end high performance wound care market. Impressive product development and a 

commitment to core technology which encompasses a proprietary range of biocompatible 

superabsorbent polymers, has helped establish the business as a major player and technical 

leader in the sector.  

The need to ensure that staff within the business continually focused on innovation, 

efficiency and quality meant that staff development has emerged as a key area of 

investment for the business. Using Business Impact, training in Level 2 and Level 3 BIT has 

been implemented easily in the business, and the operational teams are now empowered to 

transform the business on an ongoing basis to ensure there is a team solution to improving 

quality and efficiency in all production.     

This training programme is built around core best practice in business management and 

suits businesses of all sizes. The training is an ideal complement to job specific qualifications 

and technical teams, and covers all the principles of lean enterprise to help eliminate waste, 

reduce costs and boost productivity, whilst maintaining an absolute commitment to quality. 

Level 2 qualifications offer cross-functional knowledge that help learners gain an 

understanding of lean enterprise principles, and develops the practical skills which deliver 

realistic tangible work based results. For an organisation at the leading edge of technology 

like First Water, BIT provided an ideal focus for staff across the business, to engage and 

really apply continuous improvement methods. 

David Steel from Business Impact commented: “We have many synergies with First Water, 

and so from the very start of our training, we could see the benefits to the business. The 

team at First Water were outstanding in their commitment to BIT and the longer term 



business benefits of using BIT within the organisation can really help with the growth of the 

business, and the implementation of best practice in a technical business.” 

Dr. Mark O’Brien, Head of Operations at First Water (FW) commented: “We are committed 

to the continuous improvement process and have used Business Impact effectively to 

develop our internal teams through BIT Level 2 / 3. Our sector is driven by innovation, 

quality and high level compliance. These are all enhanced when your internal team are 

highly proficient in BIT, as they work more closely in a collaborative process to find the best 

solutions for the customer.’   

 

ENDS 

For more information, please contact Mark Carton at Lateral Advertising                                             

on 0191 5641444 or email mark@lateraladvertising.co.uk 

Editors Notes 

About Business Impact 

Business Impact is a national provider of results focused training, competitively delivered nationally across 

most industry sectors. The business works with companies of all sizes ranging from large multinationals to 

small local businesses, delivering Apprenticeships (fully funded in many cases), NVQs and commercial training. 

Whether looking for a 1 day bespoke workshop or want to recruit and train staff as an Apprentice, Business 

Impact expert trainers and support staff can help in every aspect of this process. 

Business Impact prides itself on the delivery of service, experience and flexibility in the training and 

development market. 

  

Service 

Business Impact offers a complete one stop solution for the identification, training and development of people 

within your business. Business Impact works across all levels within an organisation from apprentices to senior 

management/leadership. 

Experience 

Business Impact provides a team of highly experienced personnel within the training and development 

environment, with the added value of offering a commercial perspective on how to best support your 

business. 

Flexibility  

The range of services available from apprenticeship recruitment, skills academy development and long term 

training and development partner, ensures that Business Impact can offer a full national service on any level to 

support organisations in various sectors. 
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