“2011 was an eventful and positive year for
FinnvedenBulten. We took further steps towards
our goal of building a strong and efficient business
with an increasingly broader international base
of customers in the automotive industry.”
JOHAN WESTMAN, PRESIDENT AND CEO
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FinnvedenBulten
FinnvedenBulten develops and manages industrial businesses, offering products, technical
solutions and systems in metallic materials. The Group operates as a business partner to
international customers in the engineering industry, primarily the automotive industry.
FinnvedenBulten is structured into two divisions – Bulten and Finnveden Metal Structures
– both with strong positions in their respective customer segments. Customers are mainly
found in the automotive and engineering industries in Europe, Asia and the USA.
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NET SALES

Year in brief

SEK

3,085

MILLION

Net sales reached SEK 3,085 (2,607) million, an
increase of 18.3% compared with the previous
year. Orders received reached SEK 3,209
(2,964) million, up 8.2% on the previous year.

Q1 | FinnvedenBulten make strong start to 2011
The positive development from 2010 continued and FinnvedenBulten started 2011
strongly. Net sales in Q1 reached SEK 796 (612) million, a rise of 30.1% on the same
period in the previous year. During the quarter the Bulten division signed a letter of
intent with GAZ Group, one of Russia’s largest automotive manufacturers, concerning
collaborations and establishment in Russia. The planned collaboration will create
large opportunities and the potential of the Russian market is considered to be
extensive.

OPERATING PROFIT (EBIT)
SEK

202

MILLION

Operating profit (EBIT) was SEK 202 (114) million.

OPERATING MARGIN

Q2 | Continued strong performance for FinnvedenBulten
The positive development continued in Q2. Net sales reached SEK 782 (674) million,
a rise of 16.1% on the same period in the previous year. During the quarter FinnvedenBulten was listed on NASDAQ OMX Stockholm, with the first day of trading on
20 May 2011.

Q3 | Good earnings trend continues
The business continued its good development in Q3. Net sales reached SEK 704 (591)
million, a rise of 19.0% on the same period in the previous year. During the quarter
FinnvedenBulten took a further step in its strategy of following existing customers
onto growth markets when the Finnveden Metal Structures division was given official
approval to start a business in Shanghai, China. The Bulten division is already
established in Beijing, China.

Q4 | Strong growth and financial targets achieved
In Q4, net sales reached SEK 803 (730) million, a rise of 9.9% on the same period in
the previous year. The business developed positively for most of the year but as several customers adjusted their production plans downwards, the pace of our activities
was affected in December. New projects also meant higher costs in Q4. In summary,
2011 was a year of strong growth and, with adjustments for listing costs, a year when
FinnvedenBulten achieved all its financial targets.

6.5 %

The operating margin adjusted for non-recurring
costs reached 7.1% (4.8). Non-recurring items of
SEK 18 million relate to the listning process.

PROFIT AFTER TAX

114

SEK

MILLION

Profit after tax was SEK 114 (181) million. Last
year’s profit included deferred tax receivables
of SEK 149 million.

CASH FLOW

144

SEK

MILLION

Cash flow from current activities was SEK 144
(71) million.

Sales turnover, operating margin
and adjusted operating margin

Key indicators
2011

2010

2009

2008

3,085

2,607

2,042

2,863

EBITDA margin, %

8.9

7.1

– 2.9

3.0

3,000

EBIT margin (operating margin), %

6.5

4.4

–,7.2

– 1.7

2,000

7.1

4.8

– 4.6

0.2

2.4

2.2

1.8

2.2

15.4

9.5

Neg

0.8

Adjusted EBIT margin (operating margin), %
Capital turnover rate, times
Return on capital employed, %
Net debt/equity ratio, times

0.2

1. 3

1.9

3.6

Adjusted net debt/equity ratio, times

0.2

0.2

0.3

0.2

Interest coverage ratio, times

4.3

1.5

–1.2

– 0.1

Equity/assets ratio, %

54.3

25.9

21.2

13.1

Adjusted equity/assets ratio, % *

54.3

48.8

45.6

49.7

Average no. of employees

1,746

1,576

1,451

1,883

* Adjusted equity/assets ratio includes shareholder loan and preference shares.
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CEO’S STATEMENT

A year of progress
2011 was an eventful and positive year for FinnvedenBulten. We took further steps
towards our goal of building a strong and efficient business with an increasingly
broader international base of customers in the automotive industry.
Our established strategy – being a cost-
efficient and qualitative producer, with a
sharp focus on customer requirements for
weight reduction and lower emissions –
continued to bear fruit. The positive sales and
earnings performance in 2010 continued in
2011. When we summarise the full year we can
see that the Group achieved all its financial
targets after adjustments for non-recurring
costs. FinnvedenBulten’s revenues during the
year reached SEK 3,085 million, an increase
of 18.3% compared with the previous year
(22% when adjusted for currency effects).
Operating profit, excluding listing costs, was
SEK 220 million, a margin of 7.1%.
The listing on NASDAQ OMX Stockholm and
the ownership diversification that was carried
out in May gave us around 2,000 Swedish and
international shareholders. Naturally, we are
very proud that so many people have confidence in us. The listing has given us access to
a much broader capital market in the future,
which gives us greater f reedom to develop
and expand.
In connection with the listing, the Group
changed name from Finnveden to FinnvedenBulten with the purpose of establishing a
sharper focus on our core activities in our
Bulten and Finnveden Metal Structures
divisions. There were also changes to our
capital structure, with the shareholder
loan to our principal owner, Nordic Capital,
converted into equity. In the summer we
signed a new, more extensive financing
agreement with Svenska Handelsbanken to
give us greater scope for manoeuvre. The
company’s financial position is now strong.
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The year was also eventful for the
automotive industry as a whole. The tragic
natural d
 isaster in Japan in the spring had
an impact throughout the chain of value,
although the effects were not as major as
initially feared. The escalating debt crisis in
Europe caused concerns and we noted that
several auto makers revised their production
plans downwards in December. At the time of
writing, however, this appears to have been
an adjustment to lower production levels,
rather than major cutbacks.
Despite this turbulence, production of
commercial vehicles and cars in Western
Europe during the year rose compared with
the previous year, driven by both the build-up
in demand and global economic growth.
According to analysis by IHS Global Insight,
production of heavy commercial vehicles in
Western Europe increased by 32% during the
year, and production of light vehicles by 3%.
Translated to FinnvedenBulten’s exposure
to these two segments that meant market
growth of around 11%, compared with the
Group’s own growth of 22% adjusted for
currency effects. That proves that we
continue to win market share.
We continue to invest in growth markets.
Within our Bulten division, our factory in
China increased its volumes throughout the
year, although from a low starting point.
China is a very interesting market over the
longer term as several of our customers are
planning expansion there. Having a whollyowned factory in China keeps us ahead of our
main competitors as we meet the need for
critical fasteners used in vehicle production
in China. Finnveden Metal Structures has also
taken its first steps into China during 2011
with a business start-up in Jiading, Shanghai,
and the first employees have been hired.
There are still several stages to complete
before production starts, but Finnveden
Metal Structures can now proceed more
actively in China.

For the Group, and the Bulten division in
particular, development in Russia is just
as exciting. During the spring of 2011 Bulten
signed a letter of intent with GAZ’s division in
Russia for automotive components concerning the formation of a joint venture focused
on fasteners. Negotiations concerning a final
agreement continue, and we are looking forward to establishing on the Russian market.
We face a number of interesting challenges
in 2012. Naturally we are monitoring market
development closely and we have good
operational flexibility and a strong financial
position to meet any changes in demand.
Meanwhile we continue to pursue our
strategy for long-term profitable growth.
Opportunities for achieving higher sales
growth than the market in general remain
positive. We will continue our initiatives in
growth countries and we have the financial
resources to support further expansion.
To summarize, FinnvedenBulten’s competitive
strength has been reinforced considerably
in recent years – a trend that continued in
2011. Investment in future growth combined
with development and structural measures
have built a stable platform for growth, and
we have good prospects for expanding more
strongly than the market average. Our staff
are experienced and skilled, our production
structure is competitive and we supply attractive solutions to our customers. Overall this
means that we will continue to be an attractive partner for major automotive producers
going forward.
JOHAN WESTMAN
President and CEO

“To summarize, FinnvedenBulten’s competitive
strength has been reinforced considerably in
recent years – a trend that continued in 2011.”
JOHAN WESTMAN
President and CEO
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This is
FinnvedenBulten
FinnvedenBulten develops and manages industrial businesses, offering products, technical
solutions and systems in metallic materials. The Group operates as a business partner
to international customers in the engineering industry, primarily the automotive industry.
FinnvedenBulten’s net sales in 2011 amounted
to SEK 3,085 million and the average number
of employees was 1,746. The company was
listed on NASDAQ OMX Stockholm in May
2011 and had 2,216 shareholders at the turn
of the year.
FinnvedenBulten is structured into two
divisions – Bulten and Finnveden Metal
Structures – both with strong positions in
their respective customer segments.

XXXXXxxxxxxxxxxx
Sales
per geographic market

Division Bulten develops and manufactures
fasteners for the global automotive industry.
Bulten is one of the few players in Europe
offering complete responsibility throughout
the whole value chain for fasteners from
product development to final delivery to the
customer. Fasteners are important components in the manufacture of passenger cars
and commercial vehicles and demand is
primarily controlled by production in the
automotive industry.

Xxxxxxx
Net
sales xx
perdivision
division

Sales
Sales xxx
per xxxxxx
customer segment

3%

2%
7%

Sweden
12%

66%

Division Finnveden Metal Structures manufactures products in steel, magnesium and
aluminium or combinations of these mater
ials. The principal manufacturing processes
are stamping, die casting and assembly.
The components include interior, chassis
and body components for the automotive
industry and also customized components
for general industry, which accounts for a
smaller but growing part of net sales.

12%

Great Britain

Heavy Commercial
Vehicles

57%

26%

Poland

Tier 1

1982

Finnveden founded
in Värnamo, Sweden.

43%
57%

Finnveden
Metal Structures

Industrial

Rest of the world

History

Bulten

Light Vehicles

15%

Germany

1983

Finnveden
listed on
the Stockholm
Stock Exchange.

1986

1991

1997

Skogslunds
Finnveden
Fabriks AB in
acquired
Gnosjö,Sweden, BUFAB.
acquired by
Finnveden.

AGÅ Maskiner
in Reftele
acquired
by Finnveden.

1998

Finnveden acquired
LPI Precision AB,
containing among
other things Gjutal
in Hultsfred.

1999

Mekanoverken in
Forsheda and GMF
(Gunnar Mattson Frost)
in Mora, both Sweden,
acquired by Finnveden.

2000

Volvo PV’s northern plant
in Olofström, Sweden,
acquired by Finnveden.

1873

Bultfabriks AB established
in Hallstahammar, Sweden.

6 This is FinnvedenBulten

1983

Göteborgs Bult & Nagelfabrik
(established 1898)
acquired by Bulten.

1995

1996

1997

1998

Bulten acquired
Bulten
Bulten listed on Bulten acquired
plant in Bergkamen, acquired
the Stockholm
plant in Bielsko-Biala,
Germany.
plant in China. Stock Exchange. Poland.

Vision, business
concept and strategies

FinnvedenBulten’s presence

Vision
FinnvedenBulten shall be the preferred
choice of longterm business partner and
supplier to international customers in
the engineering industry, primarily the
automotive industry.

USA

Business concept
FinnvedenBulten shall develop and manage
industrial businesses that offer products,
technical solutions and systems of high
quality for international customers in the
engineering industry, primarily the auto
motive industry.

KINA

Automotive
concentrations

General financial goals
•

•
•

Establishment in
China ongoing

The Group’s goal is to achieve profitable organic growth and to grow more
strongly than the industry average.
The Group’s goal is to achieve an
operating margin of at least 7 percent.
The Group’s goal is to achieve a return
on average capital employed of at least
15 percent.

Overall strategy
FinnvedenBulten’s strategy is to continue
the development of Bulten and Finnveden
Metal Structures to realise the full potential
in both divisions. Growth opportunities are
favourable as both Bulten and Finnveden
Metal Structures are well-positioned for
continued profitable organic growth. Read
more about the divisions’ specific strategies
in the sections for Bulten and Finnveden
Metal Structures.

2001

Finnveden acquired
Bulten, which was
then delisted from
the Stockholm Stock
Exchange.

2003

Headquarters moved
to Gothenburg,Sweden.
Stamping unit in Gnosjö, Sweden,
closed down and production
transferred to other units.

Head office
Trading company
Production
Sales/logistics centre
Engineering centre

EUROPA

Bulten/GAZ Joint Venture

Assembly Centre

Production and operations
Production primarily takes place in Europe
and Asia. The Group has considerable
qualitative low-cost production in Bielsko-
Biala, Poland where production of fasteners,
sheet metal components and die cast magnesium components take place.
The Group has an established low-cost
production for fasteners in Beijing, China
since 1996. The plant moved to new premises
in 2009 and is now a modern, growing
fasteners unit with major growth potential.
As of 2011, the Group also has a company in
Shanghai and is evaluating further expansion
within the stamping and die cast segments.

2005

Finnveden acquired by Nordic Capital,
delisted from the Stockholm Stock
Exchange.

FinnvedenBulten has signed a letter of
intent to establish a fasteners joint venture
with GAZ Group, Russia’s largest manufacturer of commercial vehicles. The planned
collaboration creates major opportunities
and the Russian market is estimated to have
great potential since this joint venture will
also deliver fasteners to other vehicle
manufacturers in Russia.
Furthermore, the Group has operations
in Europe, Asia and North America such as
sales offices, logistics, development and JIT
centres. The Group’s head office is located
in Gothenburg, Sweden.

2007

2011

Business area Finnveden
Powertrain divested to
Italian competitor Gnutti Carlo.

Name change of company to FinnvedenBulten.
FinnvedenBulten listed on NASDAQ QMX Stockholm.

Finnveden Metal Structures established
foundry unit in Bielsko-Biala, Poland.
Business area BUFAB divested from
Finnveden.

2002

Stamping unit in Reftele,
Sweden, closed down
and production
transferred to other
units.

2004

Factory building for sheet stamping
in Bielsko-Biala, Poland, acquired by
Finnveden.
EuCD-contract signed with Ford, Volvo
Cars and Land Rover. Development of
the platform begins.

2006

Stamping unit in Vansbro, Sweden,
closed down. Machines and customer contracts were moved to
Bielsko–Biala, Poland.

2008

The company was awarded
FSP-contract and became
main supplier of V36x fasteners, future Transit.

2010

Stamping unit in Mora,
Sweden, closed down and
production transferred to
other units.
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A selection of
FinnvedenBulten’s products
Between 1,500 and 2,000 fasteners and many other components in steel, magnesium and aluminium are used to hold
together, strengthen and build a modern vehicle. They must all function together under extreme conditions, which places
high demands on know-how in applications and metals as well as requiring efficient production processes. Below we
present a selection of the products we make.

INTERIOR STRUCTURE

TAPTITE

8

7

6

9

MATHREAD

4

7

6

1

5

8

9

4

3

2

6

7

8

ENGINE COMPONENT

2
6

7

8

9

This engine component is made of deep-drawn,
stamped sheet metal with extremely high demands
that few manufacturers in northern
4
3 on tolerances
5
3
1
2
Europe can match. Deep-drawn components are
used for various applications, such as the oil pan
8 lawn
7the picture,
9 mower cutting decks6and 7
in
adjustable chair mechanisms.
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Several of our products comprise both stamped
and die-cast components that are joined to make a
more complex product. The product in the picture
1
is a catalyst console that is made of sheet metal,
aluminium, fasteners and other components
5
supplied by sub-suppliers.

8

7

6

ENGINE COMPONENT

MAThread has a unique tread design that prevents
virtually all fasteners from cross-threading during
installation. This technique cuts assembly time and
improves ergonomics for operators. MAThread is
often used in bodywork applications.

3

Roof structures made of die-cast magnesium
help auto makers to reduce weight and are often
found in exclusive car models that require light,
die-cast components. The structure in the picture
contributes to a light, safe and quiet roof for a
4
3
5
convertible.

Taptite is trilobular (triangular shaped) fastener
that forms its own thread when driven into a
material during assembly. This eliminates stages
in the assembly process such as pre-threading and
degreasing. This technology leads to significant
4
3
5
2
1
2
productivity increases. Taptite is used frequently
in engine applications.

Instrument panel structures are examples of
structures made in various materials, such as
magnesium, steel or a combination of those,
depending on customer requirements in terms of
weight and durability. The product in the picture
1
4
3
5
1
2
is die-cast in magnesium.

6

ROOF STRUCTURE

9

ONE TOUCH ASSEMBLY
Our one touch assembly solutions minimize the
assembly of components and improve ergonomics
by
4 providing
3
5 pre-assembled modules.
2for operators
One-touch assembly is used to secure car seat
belts, for example.

6

7

8

9

9

B14
B14 is a super-clean high-resilience steel that
is 40% stronger than previous solutions.
can be reduced to cut the weight
4 Dimensions
4
5
3
1
2
of the fastener by 30-40%. B14 can be
combined with other technologies and is
8
8
9 use in engine applications.
7
6
put to best

CHASSIS COMPONENT

5

Our stamped sheet metal items have a wide range
in terms of size and complexity, covering everything
from small components, to large, complicated items.
The example shown is a cable console for a heavy
vehicle.

9
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Customers, markets, trends
and driving forces
CUSTOMERS
FinnvedenBulten’s customers are primarily
active in the automotive markets in Europe,
Asia and the US. These customers mainly
manufacture cars and commercial vehicles
although Tier 1 suppliers, i.e. those companies
that supply products to auto and engine
makers, are also an important customer
group. The Finnveden Metal Structures
division also supplies general industry, which
is currently a small part of sales but with
potential for growth.
FinnvedenBulten’s largest customers are
Autoliv, DaimlerChrysler, Faurecia, Ford,
Magna, Nissan, Scania, Volvo Cars and AB
Volvo. Around 95% of sales are from the
European market and the remaining 5% from
rest of the world.

MARKETS
In 2011, deliveries for light vehicles (cars and
light commercial vehicles) accounted for 72%
of FinnvedenBulten’s revenues, while heavy
commercial vehicles accounted for 28%. Of
total net sales, 82% were attributable to car
makers (OEMs) and 18% to sub-suppliers and
other industries.
According to IHS Global Insight (IHS), production of light vehicles in Western Europe
rose by 3% and production of heavy vehicles

by 32% during 2011 compared with 2010. In
its latest forecast update in early 2012, IHS
forecasts that 12.6 million light vehicles will
be produced in Western Europe in 2012,
compared with 13.6 million in 2011. For heavy
vehicles over 15 tons, IHS forecasts that production in Western Europe will reach around
330,000 units in 2012 compared with around
340,000 in 2011. Meanwhile, continued production of cars and commercial vehicles in
Western Europe are helped by exports to
growth markets.
FinnvedenBulten has created a strong
platform for continued profitable growth and
contracted business during the year indicates
the company’s competitive capability and its
ability to win market shares.

TRENDS AND DRIVING
 ORCES
F
The trend among suppliers to the automotive
industry is that auto makers are reducing the
number of suppliers. Meanwhile, vehicle design
is developing and engines are becoming more
complex, which means greater demands are
being placed on components. These trends
have meant that customer relations are
becoming more and more important and the
remaining, specially selected suppliers are
taking a more integrated and complete
responsibility for their products.

Annual production – Light
Vehicles (Western Europe)
´000 units

A clear trend in the automotive industry
is increased establishment of production on
growth markets. According to production
statistics from IHS, China passed both the US
and Japan in the number of cars produced
in 2009. Between 2011 and 2014, Chinese
production is expected to grow by over 9%
each year.
Over the longer term, auto makers will
require their suppliers to be established
locally on the markets being served. On the
European auto market the trend is towards
continued transfer of production from
Western Europe to Eastern Europe, where
FinnvedenBulten is already represented
with its production plant in Poland.
As a significant share of European manufacturing of vehicles is exported, European
manufacturers benefit from the strong development on growth markets. According to
trade organization ACEA’s latest data, total
exports by auto makers in the EU were worth
EUR 67.5 billion in 2010, of which 25% was
attributable to Asia.

Annual production – Heavy
Commercial Vehicles (Western Europe)
´000 units
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-7.5%

-2.7%

350

14,000

13,194

12,000

13,686

12,653

300

10,000

250
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200

6,000
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2,000
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0

0
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201 1

Source: IHS
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2012e

339

330

201 1

2012e

257

2010

Source: IHS AutoInsight, December 2011 with adjusted value for 2012 based on manual estimation

FinnvedenBulten has accomplished extensive
cost structure rationalizations in recent years
Compared with the company which was acquired from the Stockholm
Stock Exchange in 2005, the business has undergone comprehensive
investment and change work.
•

The proportion of employees in low-cost countries2) rose from

•

25 percent in 2005 to 40 percent in 2011.
•

The market shares with a number of key customers have
increased and the Group has also signed new strategic contracts

The cost base has been reduced by an estimated SEK 260 million

to broaden the customer base (e.g. with Faurecia, Magna

(of which SEK 200 million stems from the Finnveden Metal Structures

International, BMW, MAN and BAIC).

division and SEK 60 million from the Bulten division). The cost
reductions mainly stem from direct and indirect production costs,
personnel rationalization and purchases.
•

1) The break-even level is the level at which the Company’s sales reach the
level required to achieve zero profit given the current total costs.
2) Low-cost countries refer to Poland and China.

The break-even level1) has been reduced by approximately 30 percent
in the Finnveden Metal Structures division and by approximately
20 percent for the Group as a whole with an essentially unaltered

improved financial leverage

production capacity, which has resulted in an improved operational
leverage.
•

Considerable investments have been made in the Group since 2005.
Investments include the magnesium foundry and the stamping unit in
Bielsko-Biala in Poland, a new curing line in Hallstahammar in Sweden,
and ongoing investments in the existing production process.

•

•

Comprehensive efficiency enhancements have been made at the

3,200

7.1%

7%

3 ,100

3,085

3,000

2,863

+ 6.9 %

2,700

Swedish manufacturing units in Hallstahammar, Olofström, Hultsfred

2,600

and Forsheda as well as at the Polish manufacturing units in

2,500

Bielsko-Biala.

2,400

6%
5%

2,900
2,800

8%

EBIT margin (% -units)

4%
3%
2%

0.2%

1%
0%

The production structure has been consolidated by the closure of
unprofitable production plants in Vansbro (2005) and Mora (2010).

Sales

Adj. EBIT margin

This is FinnvedenBulten 11

Bulten division
Bulten develops and manufactures fasteners for the global automotive industry. Bulten is one
of few businesses in Europe that takes complete responsibility throughout the chain of value
for fasteners, from development of the product through to final delivery onto the customer’s
production line. Fasteners are an important component in the production of cars and commercial
vehicles, with demand mainly based on production within the automotive industry.
Bulten’s product range covers everything
from standardized to technically advanced
fasteners for the automotive industry.
The products are customer specific and in
some cases developed jointly with the
customer.
In addition to fasteners, Bulten offers a
wide range of services that cover the entire
product chain, from concept development to
delivery onto the customer’s production line
The Full Service Provider concept includes
development, engineering design, product
ion, testing, documentation, logistics and
product optimization. Products outside
Bulten’s range are purchased from a global
network of suppliers and are then converted
and integrated with the company’s own
assortment.
Bulten’s products are based on several
technologies that the company has access to
through licences or patents. Several of these
technologies can be combined. In addition, they
can be manufactured in different materials
and then integrated with components purchased from third parties. This makes the
product range very broad – a total of around
2,000 items of which around 700 are manufactured in series.
Bulten’s technologies contribute to reducing the overall cost for customers. This is
achieved by reducing the number of items
and the number of fasteners, simplifying
assembly and reducing indirect costs, for
example development costs.

Market position
Bulten is one of the leading manufacturers
and suppliers of fasteners to the international
automotive industry, with a specially strong
position in northern Europe. In terms of sales,
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Bulten is considered to be the sixth largest
supplier of fasteners in the European automotive industry.
Bulten is one of few businesses on the
European market that offers a full service
concept to auto makers. Bulten has good
relations with the leading auto makers and
Tier 1 suppliers, and has its largest customers
in this segment. Following the downturn in
the automotive industry in 2008-2009,
several competing fastener manufacturers
suffered financial difficulties. Bulten managed
this situation better than many of its competitors and is thus well-positioned to win market
shares from new customers.

Logistics
Bulten aims to create an optimised sales
process, in which short lead times, efficient
component flows to customers and low levels
of stocks play a crucial role.
The logistics flow of Bulten’s product range
is complex. The fasteners produced in the production units are seldom sent directly to the
customer but usually pass through one or
more of Bulten’s logistics centres. There
is also a comprehensive flow of semi-manufactures and components between the
various production units, logistics centres
and sub-suppliers
In many cases, further product refinement
is performed at the logistics centres through
the integration of Bulten’s fasteners with
components from external suppliers. The fasteners which Bulten does not produce include,
for example, nuts, washers, clamps and plastic
components, which are purchased from third
parties. The end product is distributed to the
customer from one of these logistics centres,
normally located near the customers’ facilities.

Raw materials
Pre-rolled and phosphated iron wire is
Bulten’s main input material, which is the
base material for the majority of fasteners
which Bulten produces. Bulten sets its quality
requirements based on application requirements and the standards commonly used in
the automotive industry. As a result, Bulten’s
raw material requirements are considerably
higher than for manufacturers of screws and
bolts for general industry. Iron wire is purchased
from several suppliers, such as Voestalpine,
Ori Martin, FNsteel and GSW.

Competitors
There are some hundred suppliers of fasteners
in Europe, but many of them are small or supply other industries besides the automotive
industry. Moreover, many of the European
fastener manufacturers mainly supply bulk
and standard products, which are not Bulten’s
main area of focus.
The squeeze on prices from small distributors importing fasteners from non-European
low-cost countries has moderated recently
due to import duties to the EU.
Bulten’s two principal competitors are the
European suppliers offering the full service
concept, Nedschroef and Kamax/Facil.

Net sales

1,768

SEK

OPERATING EARNINGS (EBIT)
Million

117

SEK

Operating earnings (EBIT) were

up 14.1% compared with the same period last year.

SEK 117.1 million (71.7).

PROPORTION OF GROUP SALES

FINANCIAL SUMMARY (SEK M)

Andel av koncernens omsättning
Net sales
Earnings before depreciation (EBITDA)
57%

Finnveden Metal Structures

Operating earnings (EBIT)
Operating margin, %
Order bookings

6.6 %

Million

Net sales reached SEK 1,768.5 million (1,549.4),

Bulten

OPERATING MARGIN

Operating margin was 6.6% (4.6).

2011

2010

1 ,768.5

1 ,549.4

155.2

109.1

46.1

117.1

71.7

45.4

14.1%

6.6

4.6

2.0

1 ,799.4

1 ,738.0

3.5%
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Bulten’s strengths and strategy
•

Strong organic growth

•

Preferred full service provider

•

Competitive cost structure and geographic proximity

•

Innovative and technologically advanced products

Strong organic growth
During 2011, Bulten enjoyed strong organic
growth of 14%, while the total market for
fasteners for the automotive industry in
Europe grew by around just 5%.
Bulten’s future goal is to benefit from
continued profitable organic growth through
existing and new contracts. In the short term,
growth is primarily expected to come from
Europe, where Bulten is strongly positioned
among OEMs and from growth markets such
as Russia and China. In the long term, Brazil
and India are expected to account for an
increasingly large share of Bulten’s sales
growth.
Besides the organic growth strategy,
Bulten also sees opportunities for growth
through acquisitions or joint ventures.

Bulten shall be a preferred full service provider and provide everything from development, production, logistics to final delivery at
the customer’s assembly line. This has been
a successful concept and the strategy is to
continue developing the business along these
lines. Already today Bulten’s contract portfolio
consists of approximately two thirds full
service contracts and the share is expected
to increase.

Competitive cost structure
and geographic proximity
Bulten’s strategy is based on offering competitive products and services. This must 
be done by having advanced production
processes at low costs with geographical
proximity to the customer. Bulten is constantly

working to retain its hi-tech expertise and
must offer its customers the best possible
quality at the best possible cost.

Innovative and technologically
advanced products
The innovative and technologically advanced
products which Bulten produces based on
licenses and OEM technology are all intended
to reduce the total cost of fasteners including
costs related to production and assembly.
Part of Bulten’s strategy is to constantly
develop the innovative and technological
know-how needed to create new products
together with licensers and customers, thus
offering improved and more cost-effective
solutions to OEMs.

Preferred full service provider
Bulten is one of the few European fastener
producers which has acquired comprehensive
know-how through its full service concept
and many years of experience of supplying
turnkey solutions for OEMs.
Bulten’s growth strategy will continue to
be fulfilled by offering turnkey solutions for
OEMs.

BRAND

FULL SERVICE CONCEPT

LANDED COST
MAIN VALUE

BUSINESS CONCEPT
Division Bulten shall be a leading business partner and
supplier of fasteners to the international automotive

ADDITIONAL VALUE Procurement

15 % 85 %
Cost of the
fastening element

Control
Warehousing
Internal logistics
Pre-assembly
Assembly
Product development

industry, and shall continuously develop its full service
concept. Bulten shall actively launch innovations and

Pure manufacturer

Logistics companies and OEMs

services in the product area of fasteners in order to
secure its position on the European market and increase
its presence on growth markets.
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BULTEN OFFERS THE FULL SERVICE CONCEPT

USA

CHINA

Automotive industry cluster

Production
Sales/logistics
Development
Bulten/GAZ joint venture

BULTEN’S STRATEGIC LOCATIONS
Bulten has a global presence and offers cost-effective
production with high quality and reliable delivery.

Engineering

Supplier C
Logistics

Supplier D
Supplier E

Purchase

Bulten Production units
Europe Asia Russia

Quality
Engineering
Logistics
Purchase
External suppliers
World Wide

Quality
Engineering
Logistics
Purchase

CUSTOMER

Supplier B

Quality

BULTEN

Supplier A

BULTEN’S LOGISTICS SOLUTION

CUSTOMER

TRADITIONAL LOGISTICS SOLUTION
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Finnveden Metal
Structures division
Finnveden Metal Structures manufactures products in steel, magnesium and aluminium,
or a combination of those materials. Manufactured components include interior, chassis
and body parts for the automotive industry as well as customized components for general
industry, which account for a small but growing part of sales.

Finnveden Metal Structures’ main manufacturing processes are stamping, die casting
and joining.
Within the sheet metal component segment,
Finnveden Metal Structures offer everything
from small components to large and more
complex products. To form the stamped pro
ducts according to customer specifications
and requirements, the division also performs
secondary operations such as laser c utting,
punching, bending and welding.
In the die casting segment a wide selection
of products are produced in magnesium and
aluminium. There is a growing trend in the
automotive industry of using lighter materials
such as magnesium as it is around 70%
lighter than steel. Magnesium products
account for around three quarters of the total
production of die cast products. Application
areas and the level of penetration are largely
dependent on the product’s specification
requirements, the level of optimization of
weight reduction and the cost of materials.
One of Finnveden Metal Structures’
strengths is to be able to offer various metal
forming techniques and combine different
materials. A significant share of the division’s
products feature two or more components
joined together to make a more complex
product comprising stamped and/or die cast
components. Joining is performed via various
automated processes such as eg. welding.
The common denominator for the components manufactured by the division is that
they are customer-specific and often developed in co-operation with the customer in
order to improve the design and optimize the
production process.

Market position
In the area of sheet metal components, Finnveden Metal Structures is a medium-large
player in the European market. In the domestic market, Sweden, it is strongly positioned
with supplies to Swedish OEMs such as AB
Volvo and Scania.
Demand for larger magnesium components,
such as interior structures, is growing. Among
cast magnesium products in Europe, Finn
veden Metal Structures has a good market
position and the division supplies products
both as Tier 1 and Tier 2 supplier for many
exclusive car models which require light die
cast components.

Logistics
The finished products which leave the
production units usually go straight to the
customer. As part of its commitment to
customers, Finnveden Metal Structures
offers assembly and joining of more complex
structures, a refinement that can be made
in the division sites and/or in assembly
units adjacent to the customer’s production
units. These assembly units can also act as
intermediate stores.

Raw materials
Steel sheet is the main raw material of
stamped products. A few components are
also made from sheet aluminium and sheet
magnesium is also being evaluated. Steel
sheeting is mainly purchased from steel
service centres, which cut the sheet metal
rolls to the required dimensions. The largest
suppliers of steel sheeting are Ruukki, Tibnor,
Voestalpine and local steel service centres.
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Besides these suppliers, some of the steel
sheeting is purchased from companies which
reuse the waste arising in Finnveden Metal
Structures production.
Finnveden Metal Structures uses magnesium
and aluminium as input materials for die cast
products. Magnesium and aluminium is
purchased in the form of ingots. Magnesium
ingots mainly come from manufacturers in
China while the aluminium ingots are mainly
purchased from producers in Norway.

Competitors
Finnveden Metal Structures competes with
many different companies in its various
product segments. The market for sheet
metal components and joined products is
fragmented with many small and mediumsized players and a couple of major players.
There are several companies which do not
solely supply the automotive industry but
also other industries among competing
foundries.
Finnveden Metal Structures’ competitors
in the area of stamped and joined products
on the European market include Gnotech,
Kirchoff, Mühlhoff and Progress-Werk
Oberkirch (PWO).
Competitors to Finnveden Metal Structures
within die cast products on the European
market include Alucast, Georg Fischer, Ljung
häll and Meridian Technologies.

NET SALES

OPERATING EARNINGS (EBIT)

1,326

SEK

Million

SEK

107

OPERATING MARGIN

Million

Net sales reached SEK 1,325.5 million

Operating earnings (EBIT) were SEK 107.1 million

(1,065.1), up 24.4% on the same period last year.

(55.2).

PROPORTION OF GROUP SALES

FINANCIAL SUMMARY (SEK m)

Andel av koncernens omsättning

Net sales
Earnings before depreciation (EBITDA)
43%

Finnveden Metal Structures
Bulten

Operating earnings (EBIT)
Operating margin, %
Order bookings

8.1 %

Operating margin was 8.1% (5.2).

2011

2010

1 ,325.5

1 ,065.1

24.4%

140.6

87.1

53.5

107.1

55.2

51.9

8.1

5.2

2.9

1 ,418.5

1 ,233.4

15.0%
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Finnveden Metal Structures’
strengths and strategy
•

Well positioned with good growth opportunities

•

Efficient production structure and a competitive offering

•

Strengthened positions in joined structures and a multi-material offering

•

Diversified material and manufacturing know-how

Well positioned with good growth
opportunities
The goal of the Finnveden Metal Structures
division is to have profitable organic growth.
This must be achieved through existing and
new contracts in markets where Finnveden
Metal Structures already operates today
but also through expansion to the emerging
markets.
In the short term, organic growth is primarily expected to come from existing customers
in Europe. In the long term, Finnveden Metal
Structures sees growth potential in emerging
markets such as China. Acquisitions will also
be a part of the strategy going forward in
order to strengthen the division’s geographic
presence and technological know-how,
broaden the product range and extend the
customer base.

Efficient production structure
and a competitive offering
Finnveden Metal Structures has performed
considerable structural changes such as the
closure of unprofitable sheet metal stamping
factories in Vansbro (2005) and Mora (2010),
and the relocation of these factories’ product
ion facilities primarily to the stamping unit in
Poland.

BRAND

Comprehensive efficiency improvements
have been made at the Swedish manufacturing units in Olofström, Hultsfred and Forsheda
as well as at the Polish manufacturing units in
Bielsko-Biala.
Structural and rationalisation programs
have been successfully completed and have
had a considerable impact on profitability.
Finnveden Metal Structures has now achieved
a more stable position and is better equipped
to deal with future volatility in the business
cycle.

Strengthened positions in joined
structures and a multi-material offering
An important part of the Finnveden Metal
Structures’ operations today consists of
joined and large products and structures.
These are a combination of sheet metal and/
or die cast products made of magnesium and
aluminium. The division sees major oppor
tunities in further strengthening its position
within this product area and also expanding
its range to comprise new contracts with
other OEMs.

The main strategy is to offer customers a
more flexible turnkey solution for stamped
and die cast products as well as taking a
larger p
 roportion of contracts containing not
only more, but also more c omplex products.

Diversified material and
manufacturing know-how
Finnveden Metal Structures has comprehensive materials know-how and differentiated
manufacturing.
The division’s materials expertise comprises traditional sheet and light metals such
as magnesium and aluminium, which are
becoming more and more important in the
automotive industry due to its constant
endeavours to reduce weight.
The division’s manufacturing expertise
comprises stamping, die casting and joining
through, for example, welding. This, combined
with the competitive production structure,
enables Finnveden Metal Structures to deliver
an attractive offering.

increased offer
INCREASINGLY COMPLEX PRODUCTS

Components (Steel, Al & Mg)

BUSINES CONCEPT
Division Finnveden Metal Structures shall be the

Joined structures
Larger and more complex products (Steel, Al & Mg)
Components

NEW STRATEGICS LOCATIONS

preferred choice of business partner for metal
forming in selected customer segments. Customer
benefit shall be created by actively taking part
in product development and offering stable
industrialization and cost-effective production
solutions, with flexibility in the choice of materials.
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Sweden

Sweden, Poland

Sweden, Poland, China

China

Automotive industry cluster

Establishment in progress

Head office
Trading company
Steel plate stamping
Die casting
Assembly
Sales

FINNVEDEN METAL STRUCTURES STRATEGIC LOCATIONS
Finnveden Metal Structures has a presence in Europe and China and offers c ost-effective
production with high quality and reliable delivery.

main processes

Tooling

1)

In-house competence
available, but majority
is sourced.

Forming

Cold stamping and cold
chamber high pressure
die casting.

Finnveden Metal Structures
main focus, in-house operations

Joining

Mainly melt and spotwelding.
Often include joining with
purchased components e.g. nuts.

Machining

CNC-machining mainly
performed on die-casted
parts, advanced drilling etc.

Surface
treatment

Washing and tumbling inhouse.
Painting, coating, sealing,
etc. is outsourced.

Assembly

Assembly of a varying degree of
components, both from own
manufacturing and purchased
components. Larger products
often assembled in separate facilities
close to customers (JITcenters).

Note: 1) Design and manufacturing of prototype and production tools
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Long-term
sustainable business
FinnvedenBulten’s business shall be conducted in a responsible manner. Good ethics, high
business standards and trust are important concepts that permeate the Group’s corporate
culture and the way to interact with employees, shareholders, customers, suppliers and all other
parties. For FinnvedenBulten this is the platform for long-term and sustainable business.

SUSTAINABILITY
FinnvedenBulten’s overall objective regarding
sustainability is that it should be a natural
part of all activities throughout the Group.

Governing documents
Governing guidelines and policies are the
basis for sustainability. In 2011 FinnvedenBulten formalized and implemented a Groupwide code of coduct. This code covers all
employees and regulates which business
principles employees shall observe in contacts
with business partners and other parties.
This code also regulates communication and
financial reporting, which environmental
principles we follow and how the Group
strives for fair working conditions and
respect for human rights.
In addition to this code there are several
policies and guidelines that govern in a more
detailed way the Group’s efforts towards
achieving long-term, sustainable business.
Some examples of areas where policies
have been produced are: environment,
communication, corporate governance,
rules of conduct together with diversity
and anti-discrimination.

ENVIRONMENT
FinnvedenBulten’s environmental activities
aim to ensure that production is carried out
with as little environmental impact that is
practically possible while remaining economically viable. Environmental activities should
be preventive and involve all employees as
well as continually improving products,
processes and plants in order to minimize
the impact on the environment.
This work is led by the divisions’ environment managers who have responsibility for
development and improvement. Units within
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the Group have integrated environmental
management, quality control and, in some
cases, health and safety issues included
in management systems shared by the
divisions.
During production, the major environmental impact is through energy consumption,
although the use of chemicals and emissions
to air and water also affect the environment.
All significant environmental parameters
are measured at each site and reported to
the authorities as well as internally for records
and follow-up. Verification of FinnvedenBulten’s environment management system
is performed by external environmental
auditors through regular visits and by the
Group’s customers. All of the Group’s units
have ISO 14001 environmental certification.

Reduced environmental impact in 2011
FinnvedenBulten and its customers are
active in an industry that is continually under
the spotlight with regard to environmental
impact. During the year the Group’s units
paid special attention to energy and waste.
Improvements were achieved through investment in energy-efficient production equipment, increased recycling and improved
treatment equipment. Competence in energy
issues was also further developed to help the
company make the right choices in the
future.
One example of an environmental activity
during the year was the Bulten division’s
conversion to a surface treatment method
with less environmental impact. Bulten’s
plant in Hallstahammar invested in a new
treatment system that treats metals in waste
water more effectively while improving the
environment and water quality over the
long term.

The Finnveden Metal Structures division
focused on emergency preparedness and
handling of chemicals. New routines have
been established to minimize environmental
impact. During the year the division also
strengthened its environment and quality
organization and recruited a central environment and quality manager.

Reduced weight contributes
to lower CO2 emissions
As a manufacturer of automotive components
FinnvedenBulten can also contribute to
reduced environmental impact by providing
solutions that reduce the weight of vehicles
and thus cut fuel consumption, which in turn
means lower CO2 emissions.
In the automotive industry there is a trend
towards increased use of magnesium since it
is around 70% lighter than steel. In 2005
FinnvedenBulten opened a high-tech foundry
in Bielsko-Biala, Poland. Today this foundry is
one of the leading magnesium foundries in
Europe, bolstering FinnvedenBulten’s strong
position in magnesium casting.
FinnvedenBulten also works proactively to
help customers reduce the numbers of fasteners in their vehicles in order to reduce
weight.
Moreover, the Group has made good progress in implementing B14, a high-tech, highdurability material. Using B14 means that
dimensions can be smaller so that weight can
be reduced by 30-40%. And as the dimensions
for fasteners are cut, the size of fittings can
also be reduced, leading to further weight
reductions.

QUALITY
FinnvedenBulten works systematically to
improve quality at every stage of production

and to a large extent this work focuses on
ensuring that faults and non-compliance do
not occur. Giving quality highest priority
means that the expectations of the Group
and of its customers and owners are more
likely to be met.
FinnvedenBulten’s reputation for quality,
quality results and certificates have played
an important role in winning new orders
and projects which shows that customer
expectations and requirements are met in
terms of quality.
FinnvedenBulten’s business has ISO/TS
16949 certification and also meets specific
customer quality requirements.

Effective quality programme and
well-established systems
High levels of production efficiency require
regular follow-up and evaluation. To ensure
this, FinnvedenBulten has well-established
production and project systems. These systems feature principles, work methods and
tools where the focus is on creating value
and optimizing use of resources. The work
is carried out in cross-border teams and
prevention is always a key area.
FinnvedenBulten’s external suppliers of raw
materials, process equipment and services
have a major impact on overall quality and

environmental impact. All suppliers must
therefore meet specific requirements in
order to match the Group’s standards. An
effective quality programme is a necessary
precondition for long-term and sustainable
business.

Quality objectives
Ambitious targets have helped the organization achieve large improvements. Internally,
FinnvedenBulten continually measures and
follows up key indicators for production,
markets and purchasing. The Group also
regularly assesses external suppliers.
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EMPLOYEES
To ensure long-term sustainable development of the Group, FinnvedenBulten works
continually with employee development, the
working environment and work conditions.
Great emphasis is placed on having open
and honest communication channels. Every
employee of FinnvedenBulten is expected
to play an active role in creating a safe,
secure, quality-aware and efficient work
place characterised by an open and friendly
working climate.

Competence development
FinnvedenBulten works continually to
develop its organization and its managers
to support the Group’s development and
growth. The aim is to utilize internal competence and give employee the possibility to
develop and take greater responsibility
within the company.
Most of the vacancies that have occurred
at higher levels of the company in recent
years have been filled via internal recruitment. Development within the company
and internal recruitment are a natural part
of the corporate culture.

Good working conditions
and human rights
FinnvedenBulten aims to be an attractive
employer with a good working environment
where commitment and participation create
the conditions for developing the Group and
all employees.
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Offering a workplace without risking
employee safety and health has high priority
in all of FinnvedenBulten’s activities. In add
ition to training in safety, the Group continually strives to identify and address potential
safety risks while implementing preventive
measures that guarantee good health and
safety for all employees.
All members of staff shall have equal
rights, obligations and opportunities in terms
of employment and working conditions, training, education and development in accordance with the laws and regulations of the land
in which they work.

Geographical distribution
2%

Sweden
Germany
Poland

38%

49%

Great Britain
China

9%

Gender distribution
Equality and diversity
FinnvedenBulten works to achieve equality
and aims to achieve diversity in recruitment.
During 2011, FinnvedenBulten had activities
in five countries with an average of 1,746 fulltime employees. Most of these people work
with production. The engineering industry
remains male dominated and this is also
reflected at FinnvedenBulten, where 75%
of employees are men and 25% women,
compared with the engineering industry
as a whole in Sweden where, according to
Statistics Sweden, 76% of employees are
men and 24% women.

25%
75%

Men
Women

Key indicators

Net sales per employee, SEK 000

2011

2010

1,766.9

1,654.4

Operating profit per employee, SEK 000

115.4

72.5

Average no. of employees on closing date

1,746

1,576

FinnvedenBulten’s Code of Conduct
The scope of the Code and
the i ndividual’s responsibility
This Code of Conduct has been adopted
with the aim of expressing the fundamental
principles that form the basis for FinnvedenBulten’s relations with personnel, shareholders and other stakeholders. All personnel
shall be aware of and follow the Code of
Conduct. The code, along with our various
Group policies, forms the basis for how we
work within the Group.
FinnvedenBulten also urges its suppliers,
consultants and other business partners to
apply the principles.
Each person covered by this Code of
Conduct has an individual responsibility to
report conflicts of interest, and breaches or
infringements of this Code of Conduct. Any
reports should be made to the immediate
manager or his/her superior in accordance
with FinnvedenBulten’s internal communication and reporting channels. FinnvedenBulten
will not accept any discrimination or reprisal
against employees who report a suspected
infringement in good faith.

Our business principles
Business acumen is a key concept for Finn
vedenBulten’s operation. For us business
acumen entails, for example, that we take
responsibility for our operation, are receptive
to our stakeholders’ needs and that we
actively take a stand, and evaluate and
analyze ourselves, the operation and our
business partners.
In relations with our business partners it is
vital for us to remain impartial and promote
free competition. FinnvedenBulten shall not
offer business partners or other stakeholders
any payment or other benefit that infringes
upon prevailing legislation or good practice.
It is the duty of each employee to act in such
a way that trust cannot be put into question.

In our operation we shall always comply
with the prevailing legislation, rules and regulations in each country where we operate. In
the event that this Code of Conduct contravenes compulsory legislation, regulations or
other rules, they shall take precedence over
this Code of Conduct. If there is no regulation,
the principles in this Code of Conduct shall
serve as guidance.

Communication and financial reporting
It is essential that FinnvedenBulten is characterized by an open, helpful attitude to all its
stakeholders. Objectivity, professionalism
and service shall distinguish the way we treat
FinnvedenBulten’s stakeholders. Disclosure
of information shall be in accordance with the
applicable legislation, rules and regulations,
and the Group’s communication shall be
long-term and shall comply with the Group’s
vision, business concept, strategies, goals
and values.
FinnvedenBulten’s reporting shall provide
a true and fair idea of the situation, and financial information shall be reported in a correct
and complete manner. The Group shall have
appropriate internal control functions and
processes for ensuring compliance with applic
able legislation, regulations and other rules.

Handling conflicts of interest
A fundamental principle for FinnvedenBulten
is that in the event of a conflict of interest in
relation to an employee, a related party, an
existing or a potential business partner or
any other stakeholder, it should primarily be
resolved through a mutual agreement based
on the principles of good ethics, business
acumen, loyalty and trust.
Personnel and members of the board of
directors may not have assignments outside
of the Group that conflict with or could potentially conflict with the Group’s interests.

Environmental principles
FinnvedenBulten works in a goal-oriented
way to develop the Group’s processes in a
sustainable direction. Active environmental
work reflects the corporate social responsi
bility the Group has for ensuring its own
production is conducted with the lowest
environmental impact that is practically
feasible and financially viable.
FinnvedenBulten shall always follow prevailing environmental legislation and take
into account our stakeholders’ environmental
requirements.

Good working conditions
and human rights
Each employee of FinnvedenBulten is
expected to actively help create a safe,
secure, efficient and quality-conscious workplace characterized by a pleasant and open
working climate.
Employees of the FinnvedenBulten shall
have equal rights, obligations and opportunities in terms of employment and working conditions, training, education and development
regardless of gender, social or ethnic origin,
religion, age, disability, sexual orientation,
nationality, political views or trade union af
filiation. The Group remains neutral in issues
regarding political parties and candidates.
Neither the company name nor the Group’s
assets may be used to promote political
parties or candidates.
The Group disassociates itself from child
labour and work carried out under duress or
threat of violence, and supports and respects
the protection of internationally asserted
human rights.
FinnvedenBulten strives to be an attractive
workplace with a good working climate and
work environment, where commitment and
participation lay the foundation for developing the Group and all its personnel.
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Shareholder information
Finnvedenbulten AB (publ) was listed on NASDAQ OMX Stockholm
on 20 May 2011. The company is on the Small-Cap list under the FBAB
ticker. The trading amount is one share.
The share capital is SEK 10,520,103.50 divided among 21,040,207
ordinary shares with a nominal value of SEK 0.50 per share. Each
ordinary share gives one vote and an equal participation in the
company’s capital and earnings.

Share performance
During 2011, NASDAQ OMX Stockholm fell by 17.0%. Finnveden
Bulten’s sector index FinnvedenBulten, OMX Stockholm Automobiles
& Parts fell by 31.8%. FinnvedenBulten’s fell by 28.8% from its introduction price of SEK 49.00 to SEK 34.90, which represents a market
value of SEK 296.7 million. The lowest price, SEK 30.10 was noted on
19 August 2011 and the highest, SEK 50.75 on 20 May 2011. The market
value of FinnvedenBulten at the end of 2011 was SEK 734.3 million.

Share turnover
FinnvedenBulten’s total share turnover in 2011 was 11.9 million
shares, corresponding to an average turnover of 76,100 shares per
day over 157 trading days.
The turnover rate, calculated as the number of traded shares in
relation to the total number of shares in the company, was 56.8%.

OWNERSHIP STRUCTURE, 31 DECEMBER 2011
No. of shares

No. of owners

Total shares

1,128

267,563

1.27

501-1 000

476

424,433

2.02

1 001-5 000

1-500

428

1,026,454

4.88

5 001-10 000

71

555,737

2.64

10 001-15 000

20

259,612

1.23

15 001-20 000

11

198,390

0.94

20 001-

82

18,308,018

87.02

Summa

2,216

21,040,207

100.00

Source: Euroclear Sweden AB’s register, 31 December 2011.

FINNVEDENBULTEN’S FIVE LARGEST SHAREHOLDERS,
31 DECEMBER 2011
No. of shares

Votes and
capital, %

Nordic Capital Fond V

7,274,273

34.6

Volito AB

1,597,349

7.6

JPM Chase NA

1,382,519

6.6

564,484

2.7

Name

State Street Bank
Royal Skandia Life Assurance

Shareholders
As of 31 December 2011, FinnvedenBulten had 2,216 shareholders.
The number of registered shareholders abroad was 55.0%, of which
28.3% are held by owners in Luxemburg and 6.9% by owners in Jersey.
The five largest shareholders as of 31 December 2011 had a total
of 53.4% of the capital and votes, with the three largest holding
48.8%.

Shareholding, %

Total, five largest
Total, others
Total

391,194

1.9

11,209,819

53.4

9,830,388

46.6

21,040,207

100.00

Source: Euroclear Sweden AB’s register, 31 December 2011.

NUMBER OF SHARES
Registration
date

Dividend policy and dividend
FinnvedenBulten’s target over time is to pay out a dividend of one
third of net earnings after tax. Consideration is given, however, to the
company’s financial position, cash flow and outlook.
For 2011 the Board intends to propose to the Annual General
Meeting that the dividend shall be SEK 2.00 per share.

Change in
number of shares

Number of
shares after issue

21,040,207

New share issue 1)

2011-05-25

1,842,777

New share issue 2)

2011-05-20

7,197,430

19,197,430

New share issue

2010-01-27

8,000,000

12,000,000

New share issue

2009-01-20

3,000,000

4,000,000

Decrease

2006-02-01

-321,500

1,000,000

New share issue

2006-02-01

321,000

1,321,500

New share issue

2005-01-24

999,000

1,000,000

Start-up

2004-10-12

1,000

1,000

1) New share issue in kind
2) New share issue through offset of shareholder loan
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SHARE DATA

PRESS RELEASES

Price-related share data

2011

2010

Share price at year-end
(final pay price), SEK

34.90

–

Highest share price during year
(final pay price), SEK

50.75

–

Lowest share price during year
(final pay price), SEK

30.10

–

Market value at year-end

734.3

–

P/EBITDA

2.23

–

P/EBIT

3.02

–

P/E

5.32

–

Direct yield, %

5.73

–

Data per share
Earnings before depreciation (EBITDA)

15.67

16.74

Operating earnings (EBIT)

11.56

10.35

Earnings after net financial items (EAFI)

8.94

3.56

Earnings for the year

6.57

16.36

Earnings per share – proforma
Shareholders’ equity
Cash flow from current business
Cash flow for the year
Proposed dividend

Q2
Apr

5/4/2011

GAZ and FinnvedenBulten form joint
venture in Russia

May

8/5/2011

Stock market flotation announcement

May

9/5/2011

Stock market prospectus published

May

20/5/2011

Share price of SEK 49 announced – trading
starts today on NASDAQ OMX Stockholm

May

31/5/2011

Publication of change in the total number of
shares and votes in FinnvedenBulten AB (publ)

June

20/06/11

Notice of stabilization and over-allotment
option exercise

July

1/7/2011

FinnvedenBulten expands its operations in
Olofström

July

6/7/2011

Invitation to conference call regarding
presentation of FinnvedenBulten’s half year
report for the period January – June, 2011

July

18/7/2011

FinnvedenBulten Half Year Report for the
period January – June, 2011

Q3

6.68

–

49.08

43.49

Q4

8.24

6.39

Oct

5/10/2011

-4.83

14.41

FinnvedenBulten wins two strategic contracts
for interior structures

2.00

–

Oct

17/10/2011

FinnvedenBulten’s Nomination Committee
for 2012 AGM appointed

Oct

24/10/2011 Invitation to conference call regarding presentation of FinnvedenBulten’s interim report for
the period January – September, 2011

Nov

1/11/2011

Total outstanding ordinary shares, 000s
Weighted total

17,433.9

11,037.0

At year end

21,040.2

11,037.0

FinnvedenBulten Interim Report for the period
January – September, 2011

AT THE END OF THE YEAR THE FOLLOWING ANALYSTS WERE FOLLOWING
FINNVEDENBULTEN’S DEVELOPMENT

Company

Analyst

Carnegie

Kenneth Toll Johansson

Erik Penser Bankaktiebolag

Johan Dahl

Handelsbanken Capital Markets

Jon Hyltner

Swedbank

Mats Liss

SWEDISH
AND
FOREIGN
OWNERSHIP
Swedish and
foreign
ownership

OWNERSHIP
STRUCTURE
Ownership
Structure
0.7%
4.5%
12.2%

Swedish
45%

55%

Foreign

52.3%

15.1%

Owners living abroad
Swedish nationals
Other Swedish legal entities
Other

15.2%

Financial companies
Organizations
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Board of Directors’ Report
The Board and President hereby submit the annual report and
consolidated financial statements for FinnvedenBulten AB (publ),
corporate registration number 556668-2141, for the 2011 financial
year.

Ownership structure
At the end of the year, FinnvedenBulten AB (publ) was listed on
NASDAQ OMX, Stockholm. The largest shareholder was Nordic
Capital Fund V, which owned 27.7% (48.6) of the share capital
through Finnveden S.á.rl and 6.9% (51.4) through Finnveden Ltd.

Operations
FinnvedenBulten develops and manages industrial activities, offering
products, technical solutions and systems in metallic materials. The
Group acts as a business partner to international customers on the
manufacturing industry, mainly in the automotive industry. Customers
are mostly based in Europe, Asia and the US.
Operations are structured into two divisions – Bulten and Finnveden
Metal Structures. Bulten develops and manufactures fasteners for the
automotive industry. Bulten is one of few companies in Europe that
provide full-service responsibility throughout the chain of value for
fasteners, from development of the product to final delivery onto the
customer’s production line. Finnveden Metal Structures manufactures
products in steel, magnesium and aluminium or in combinations of
these materials. The main manufacturing processes are pressing,
casting and joining.
Production mostly takes place in Europe, although the Group also
operates a highly modern production plant for fasteners in China.
At the end of 2011, FinnvedenBulten’s principal business was in five
countries with 1,746 (1,576) full-time employees, an increase of 10.8%
from the end of 2010.
Of the Group’s sales, SEK 3,085 (2,067) million, around SEK 1,768
(1,549) million is attributable to Bulten and SEK 1,326 (1,065) million
to Finnveden Metal Structures.

Year in brief
Positive trends from 2010 continued and FinnvedenBulten started
2011 strongly. The business developed positively for most of the year,
but as several customers began to curb their production plans, the

rate of activities was affected in December. In February 2011 the name
of Finnveden Holding AB was changed to FinnvedenBulten AB (publ).
During the year the Bulten division signed a declaration of intent with
GAZ Group concerning collaboration and establishment in Russia. On
20 May 2011 FinnvedenBulten was listed on Nasdaq OMX Stockholm.
FinnvedenBulten has taken further steps in accordance with its
strategy to follow existing customers onto growth markets when
the Finnveden Metal Structures division gained official approval to
start a company in Shanghai, China. The Bulten division is already
established in Beijing. Overall, 2011 was a year of strong growth and
a year in which, after adjustments for listing costs, FinnvedenBulten
achieved all of its financial goals.

Order bookings and net sales
Order bookings for the full year were SEK 3,209 (2,965) million,
an increase of 8.2% compared with the previous year.
Net sales for the Group totalled SEK 3,085 (2,607) million, an
increase 18.3%. According to IHS Global Insight, production of light
vehicles in Western Europe rose by 3% and production of heavy
vehicles by 32% in 2011 compared with 2010. Weighted for FinnvedenBulten’s exposure, this means that market growth for production in
Western Europe increased by 11% in 2011.

Earnings and profitability
The Group’s gross profit was SEK 559 (433) million, corresponding to
a gross margin of 18.1% (16.6).
Earnings before depreciation (EBITDA) were SEK 273 (185) million,
corresponding to an EBITDA margin of 8.9% (7.1).
Earnings (EBIT) were SEK 202 (114) million, corresponding to an
operating margin of 6.5 (4.4).
Adjusted earnings (EBIT) before non-recurring expenses
amounted to SEK 220 (125) million, giving an operating margin of
7.1% (4.8). Non-recurring items of SEK 18.2 (11.2) million affected
earnings. SEK 17.8 (4.2) million related to costs for the listing process
on the NASDAQ OMX and SEK 0.4 million related to completed rationalization schemes and other non-recurring items.
Net financial items in the Group were SEK –46 (–75) million , of
which SEK 17(46) million relates to interest costs on a shareholder
loan.

Financial indicators
2011

2010

2009

2008

3,085.0

2,607.3

2,042.1

2,862.8

EBITDA margin, %

8.9

7.1

-2.9

3.0

EBIT margin (operating margin), %

6.5

4.4

-7.2

-1.7

Adjusted EBIT margin (operating margin), % *

7.1

4.8

-4.6

0.2

Net sales

2.4

2.2

1.8

2.2

15.4

9.5

Neg

0.8

Net debt/equity ratio, times

0.2

1.3

1.9

3.6

Adjusted net debt/equity ratio, times *

0.2

0.2

0.3

0.2

Capital turnover, times,
Return on capital employed, %

Interest coverage ratio, times
Equity/assets ratio, %
Adjusted equity/assets ratio, % *
Average no. of employees

4.3

1.5

-1.2

-0.1

54.3

25.9

21.2

13.1

54.3

48.8

45.6

49.7

1,746

1,576

1,451

1,883

* Adjusted EBIT margin. Operating result adjusted for non-recurring items in percent of of net sales.
* Adjusted net debt/equity ratio. Interest bearing net debt divided by shareholders equity. Adjusted for shareholders loan and preference shares issued, classified as equity.
* Adjusted equity/assets ratio includes shareholder loans and preference shares.
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The net debt was SEK 162 (651) million on balance sheet day. In the
previous year the main part of the debt was made up of a shareholder
loan from the previous owner, which was settled through a set-off
issue in 2011.
The Group’s adjusted net debt (net debt excluding interest-bearing
shareholder loan) was SEK 162 (221) million at 31 December 2011.
Exchange rate differences of SEK –12 (–10) million are included
in the financing costs, along with other financial expenses of
SEK –2 (–1) million.
Earnings after financial items for the Group were SEK 156 (39)
million. Earnings after tax were SEK 114 (181) million.

Investments
Investments in tangible fixed assets were SEK 85 (49) million. Annual
depreciation of comparable assets was SEK 72 (71) million.
SEK 78 (45) million of the investments relate to machinery and
equipment. Investment in buildings and land was 7 (4) million.

Cash flow, capital tied up and financial position
Cash flow from operating activities before changes in working
capital totalled SEK 232 (136) million, which equates to 7.5% (5.2)
of net sales. Cash flow effects of the change in working capital
amounted to SEK -88 (-66) million. Inventories rose in the year
by SEK 91 (52) million, while operating receivables increased by
SEK 51 (140) million.
Accounts receivable during the past year averaged SEK 513 (423)
million, which equates to 16.6% (16.2) of net sales. Average inventories
have risen and were SEK 416 (347) million, corresponding to an
inventory turnover of 7 (8) times.
Consolidated cash and cash equivalents were SEK 103 (189) million
at year-end. In addition, the Group had approved but unutilised overdraft facilities of SEK 364 (140) million, which means that disposable
cash and cash equivalents were SEK 467 (329) million. Disposable
cash and cash equivalents therefore were about 15.1% (12.6) of net
sales.
Consolidated total assets at year end were SEK 1,901 (1,875) million. Equity in the Group was SEK 1,033 (485) million at the end of
the financial year. In addition to net income for the year of SEK 114
(181) million, translation differences totalling SEK –16 (–31) million
have had an impact on equity. Transactions with related parties as
described in note 39, concern reclassification of preference shares
into ordinary shares amounting to SEK 94.6 million and an set-off
issue of SEK 352.7 million.
The equity/assets ratio was 54.3% (25.9). The adjusted equity/
assets ratio, reported as recognised equity including interest-bearing liabilities to shareholders totalled 54.3% (48.8) at the end of
the financial year.
Group goodwill at the end of the financial year was SEK 182 (182)
million, or 9.6% (9.7) of total assets.

Permits and the environment
FinnvedenBulten engages in manufacturing at its ten facilities,
located in Sweden, Germany, Poland and China. At the end of 2011,
three Swedish facilities were subject to permit requirements and one
was subject to a reporting obligation under the Swedish Environmental
Code.
The permit and reporting requirements are due to the nature of
the operations, which principally comprise activities involving
machining, sheet metal processing, finishing and assembly, as well
as part casting. The primary environmental impact derives from the
manufacturing processes in the form of emissions to water and air,
waste generation, resource utilisation and noise.
FinnvedenBulten has an expressed strategy for reducing the
environmental impact of its process water, energy consumption,
transport, chemicals and waste. Manufacturing units outside Sweden
adapt their operations, apply for the necessary permits and report
to the authorities as required by local legislation. The business in
China does not have full permission for two buildings rented for the
business, but these are expected to be obtained in 2012.
A new license application was submitted in March 2011 for the
business at Hallstahammar prior to an increase in volumes, which
is expected to be achievable without a requirement for further
investment.
In December 2011 Finnveden Metal Structures applied for a separate
permit for its factory at Olofström. The current permit was awarded
as part of the previous owner’s permit.

Parent company
FinnvedenBulten AB (publ) owns, directly or indirectly all the companies
in the Group. Group-wide activities relating to management and
administration were moved during the year from the subsidiary
Finnveden AB to the parent company, FinnvedenBulten AB.
The equity/assets ratio was 87.8% (63.8). Equity was SEK 1,262
(849) million.
Disposable cash and cash equivalents in the parent company
totalled SEK 1 (-) million. The company had seven employees on the
closing date.

Total number of shares
In 2011 the parent company reclassified preference shares into ordinary
shares. In addition, a set-off issue was performed for the shareholder
loan, which increased the total number of shares by 7,197,430, and
a non-cash issue was performed which increased the total number
of shares by 1,842,777. The total number of ordinary shares as of
31 December 2011 was 21,040,207.
Registration
date

Number of shares

New share issue 1)

2011-05-25

New share issue

Change
in number
of shares

Number
of shares
after issue

1,842,777

21,040,207

2011-05-20

7,197,430

19,197,430

Risks and risk management

New share issue

2010-01-27

8,000,000

12,000,000

Exposure to risk is a natural part of a business and this is reflected
in FinnvedenBulten’s approach to risk management. This aims to
identify risks and prevent any risks occurring or to limit any damage
resulting from these risks.
Risks can be categorised as operational and financial risks. For a
description of how the Group manages these risks in the business,
see Note 3.

New share issue

2009-01-20

3,000,000

4,000,000

New share issue

2006-02-01

-321,500

1,000,000

New share issue

2006-02-01

321,000

1,321,500

New share issue

2005-01-24

999,000

1,000,000

New share issue

2004-10-12

1,000

1,000

2)

1) New share issue in kind
2) New share issue through offset of shareholder loan
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Board activities

Proposed disposition of earnings

The Board has adopted a set of working procedures and a number
of policies that define the allocation of responsibilities between
the Board, President and Group management. The Board has the
ultimate responsibility for the Group’s operations and organisation,
and ensures that the President’s duties and the financial operations
are carried out in compliance with established principles. The board
held 20 meetings during the year.
From its membership, the Board has appointed an audit committee
and a remuneration committee. During the year, the audit committee
held six meetings and the remuneration committee four meetings.

FinnvedenBulten’s objective over time is to share one third of net
earnings after tax. Consideration is however given to the company’s
financial position, cash flow and future prospects

Guidelines for remuneration to senior management
The 2011 Annual General Meeting reached a decision on the following
guidelines for remuneration and other employment terms and
conditions for the CEO and other senior management.
Salaries and other terms and conditions of employment shall be
adequate for FinnvedenBulten to constantly attract and retain skilled
senior managers at a reasonable cost to the Company. Remuneration
in FinnvedenBulten shall be based on principles of performance,
competitiveness and fairness. The salaries of senior managers are
made up of a fixed salary, bonuses, pension and other benefits. Every
senior manager shall be offered a fixed salary in line with market
conditions and based on the senior manager’s responsibility, expertise
and performance. In addition, the AGM may resolve to offer long-term
incentive programs such as share and share price-related incentive
programs. These incentive programs are intended to contribute to
long-term value growth and provide a shared interest in value
growth for shareholders and employees.
All senior managers may be offered cash bonuses now and again.
In the case of the CEO such bonuses may amount to a maximum of
60 percent of the annual fixed salary. In the case of the other senior
managers bonuses may not exceed 40 percent of their annual fixed
salaries. Bonuses shall primarily be based on developments in the
Group as a whole or developments in the division or unit which the
person in question is responsible for. For further information about
remuneration to senior managers, see note 6 of this annual report.
Prior to the 2012 AGM the Board is proposing that the same guidelines
adopted at the 2011 AGM continue to be applicable for remuneration
to senior managers.

Corporate governance report
FinnvedenBulten is submitting a separate corporate governance
report, which is included in this annual report on pages 70-75.

Significant events after the end of the financial year
No significant events have occurred after the closing date.

Outlook for 2012
FinnvedenBulten has created a strong platform for continued pro
fitable growth and has won new business during the period, which
indicates the company’s competitive capability and its ability to win
market shares. In recent months in its latest forecast update, IHS
Global Insight has revised its forecasts for production of both light
and heavy vehicles downwards.
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The following profit in the Parent Company (SEK) is at the disposal
of the Annual General Meeting:
Share premium
Profit brought forward

1,132,950,039
19,398,653
1,152,348,692

The Board of Directors and the President propose that these funds
be distributed as follows (SEK):
Board proposal for dividend
To be carried forward to new account
Total

42,080,414
1,110,268,278
1,152,348,692

It is proposed that 2 May 2012 be the settlement date for the
dividend. If the AGM agrees to the Board’s proposal, payment via
Euroclear Sweden AB is expected to be completed by 7 May 2012.
The company has 21,040,207 shares, all of which bear entitlement
to receive the dividend.

Statement of the Board concerning the proposed dividend
The equity/assets ratio on 31 December 2011 was 87.8% for the parent
company and 54.9% for the Group. No part of the parent company’s
equity and around 0.2% of the Group’s equity relates to market
values of financial instruments. The currently proposed dividend of
SEK 42,080,414 means that the parent company’s equity/assets ratio
will fall to around 84.9% and the Group’s equity/assets ratio will fall
to around 52.1%.
It is the Board’s assessment that the long-term earnings capability
of the parent company and the Group is secure and that from this
perspective the dividend is appropriate. It is further judged that the
liquidity of the parent company and Group can be maintained at
secure levels.
The Board considers that the proposed dividend is appropriate in
relation to the demands that the type, scope and risks of the business
place upon the amount of equity in the parent company and Group,
and with regard to the consolidation requirements, liquidity and
general financial position of the parent company and Group.

Consolidated income statement
SEK MILLION

Net sales

Note
5

Cost of goods sold
Gross profit
Other operating income

8

Selling expenses

Operating profit

2010

3,085.0

2,607.3

-2,526.1

-2,174.4

558.9

432.9

13.5

11.3

-134.5

-126.7

-215.7

-187.3

9

-20.7

-16.0

6,7,10,11

201.5

114.2

Administrative expenses
Other operating expenses

2011

Financial income

12

1.1

1.2

Financial expenses

13

-46.7

-76.1

Earnings before tax

14

155.9

39.3

Tax on year’s earnings

15

-41.4

141.8

114.5

181.1

114.5

180.6

Profit/loss for the financial year
Attributable to
Parent company shareholders
Minority interests

–

0.5

114.5

181.1

Earnings per share, SEK 1)

16

6.57

16.4

Earnings per share, pro forma, SEK 1)

41

6.68

–

1) Both before and after dilution

Consolidated statement of comprehensive income
SEK MILLION

Income for the year

2011

2010

114.5

181.1

2.8

–

-0.7

–

Other comprehensive income
Derivative instruments, cash flow hedging
Tax on cash flow hedging
Exchange rate differences
Total comprehensive income for the year

-16.2

-31.8

100.4

149.3

100.4

149.5

Attributable to
Parent company shareholders
Minority interests

–

-0.2

100.4

149.3
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Consolidated balance sheet
SEK MILLION

Note

31-12-2011

31-12-2010

Goodwill

17

181.5

181.5

Other intangible fixed assets

17

ASSETS
Fixed assets
Intangible fixed assets

0.8

0.9

182.3

182.4

17

21.4

17.1

Plant and machinery

17, 19

287.2

308.0

Equipment, tools, fixtures and fittings

17, 19

41.7

37.6

18

27.4

20.7

377.7

383.4

Total intangible fixed assets
Tangible fixed assets
Land and buildings

Construction in progress and advances for tangible fixed assets
Total tangible fixed assets
Financial assets
Other securities held as fixed

20

0.4

0.4

Deferred tax receivables

31

128.8

155.1

Other long-term receivables

21

3.5

2.1

Total financial assets

132.7

157.6

Total fixed assets

692.7

723.4

Current assets
Inventories

22

461.9

370.1

Derivative instruments

23

3.3

–

24

534.9

490.7

Current receivables
Accounts receivable
Current tax receivables
Other receivables
Prepaid costs and accrued income

25

Total current assets
Cash and cash equivalents

26

6.1

8.4

39.9

47.3

59.3

46.5

640.2

592.9

102.7

188.7

Total current assets

1,208.1

1,151.7

Total assets

1,900.8

1,875.1
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SEK MILLION

Note

31-12-2011 31-12-2010

EQUITY AND LIABILITIES
Equity
Share capital

28

10.5

5.5

Additional contributed capital

28

1,262.9

730.3

Other reserves

29

Retained earnings
Equity attributable to parent company shareholders
Minority interests
Total equity

-31.2

-17.1

-209.4

-238.7

1,032.8

480.0

-

5.1

1,032.8

485.1

Liabilities
Non-current liabilities
Interest-bearing shareholder loans

33

–

337.3

Other interest-bearing liabilities

33

225.3

371.0

Provisions for pensions

30

16.8

21.0

Derivative instruments

23

0.3

–

Deferred tax liabilities

31

1.0

5.2

Other provisions

32

Total non-current liabilities

–

1.0

243.4

735.5

–

92.8

Current liabilities
Interest-bearing issued preference shares

33

Other interest-bearing liabilities

33

Accounts payable

25.8

19.5

405.1

360.5

Current tax liabilities

11.3

5.1

Other liabilities

41.9

41.8
132.2

Accrued expenses and deferred income

36

140.1

Derivative instruments

23

0.2

–

Other provisions

32

0.2

2.6

Total current liabilities
Total equity and liabilities

624.6

654.5

1,900.8

1,875.1

Pledged assets

34

1,386.3

1,313.1

Contingent liabilities

37

82.4

70.4
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Consolidated statement of changes in equity
Attributable to parent company shareholders

SEK MILLION

Note

Share
capital

Additional
New share
issue in contributed
capital
progress

Other
reserves

Retained
earnings

Minority
interest

Total
equity

1.8

3.7

730.3

14.0

-419.3

4.6

335.1

–

–

–

–

180.6

0.5

181.1

Exchange rate differences

–

–

–

-31.1

–

-0.7

-31.8

Total comprehensive income

–

–

–

-31.1

180.6

-0.2

149.3

–

–

–

–

–

0.7

0.7

New share issue in progress

3.7

-3.7

–

–

–

–

–

Total transactions with shareholders

3.7

-3.7

–

–

–

0.7

0.7

Closing balance, 31 December 2010

5.5

–

730.3

-17.1

-238.7

5.1

485.1

–

–

–

–

114.5

–

114.5

Opening balance, 1 January 2010
Comprehensive income
Profit/loss for the year
Other comprehensive income

Transactions with shareholders
Liquid funds from issued buy options

Comprehensive income
Profit/loss for the year
Other comprehensive income

–

–

–

2.8

–

–

2.8

Tax on cash flow hedging

–

–

–

-0.7

–

–

-0.7

Exchange rate differences

–

–

–

-16.2

–

–

-16.2

Total comprehensive income

–

–

–

-14.1

114.5

–

100.4

Derivative instruments, cash flow hedging
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Transactions with shareholders
Reclassification of preference shares

28

0.5

–

94.1

–

–

–

94.6

New share issue via set-off

28

3.6

–

349.1

–

–

–

352.7

New share issue in kind

28

0.9

–

89.4

–

–

–

90.3

Earnings from transactions through minority interests

28

–

–

–

–

-85.2

-5.1

-90.3

5.0

–

532.6

–

-85.2

-5.1

447.3

10.5

–

1,262.9

-31.2

-209.4

–

1,032.8

Total transactions with shareholders
Closing balance, 31 December 2011
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Consolidated cash flow statement
SEK MILLION

2011

2010

155.9

39.3

Operating activities
Earnings after financial items
Adjustments for items not included in cash flow

86.6

105.0

242.5

144.3

Taxes paid

-10.9

-8.0

Cash flow from operating activities before changes in working capital

231.6

136.3

Increase(–)/Decrease(+) in inventories

-91.1

-52.1

Increase(–)/Decrease(+)in operating receivables

-50.9

-139.7

54.0

126.0

143.6

70.5

-0.2

-0.3

-84.5

-48.8

-1.6

–

Cash flow from changes in working capital

Increase(+)/Decrease(–) in operating liabilities
Cash flow from operating activities
Investing activities
Acquisition of intangible fixed assets
Acquisition of tangible fixed assets
Acquisition of financial assets
Divestment of tangible fixed assets

2.0

11.3

Change in financial assets

0.2

134.6

-84.1

96.8

10.8

–

–

-8.0

-154.5

-1.0

Cash flow from investing activities
Financing activities
Loans assumed
Amortisation of borrowings
Change in overdraft facilities and other financial liabilities

–

0.7

-143.7

-8.3

-84.2

159.0

Change of cash and cash equivalents

-84.2

159.0

Cash and cash equivalents at start of financial year

188.7

35.0

Liquidity from issued call options
Cash flow from financing activities
Cash flow for the year

Exchange rate difference in cash and cash equivalents
Cash and cash equivalents at year end

-1.8

-5.3

102.7

188.7

31-12-2011

31-12-2010

225.3

708.3

			

Consolidated net debt composition
SEK MILLION

Long-term interest-bearing liabilities
Provisions for pensions

16.8

21.0

Current interest-bearing liabilities

25.7

112.3

-3.5

-2.1

Cash and cash equivalents

-102.7

-188.7

Net debt at year end

161.6

650.8

–

-430.1

161.6

220.7

Financial interest-bearing receivables

Interest-bearing shareholder loan
Adjusted net debt at year end
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Consolidated additional disclosures
for cash flow analysis
SEK MILLION

2011

2010

Expensed unpaid interest

17.3

46.0

Depreciation and impairment of fixed assets

71.7

70.5

Change in provisions

-4.2

-9.7

Income from sale of fixed assets

0.1

-1.8

Other non cash-affecting items

1.8

–

86.7

105.0

15.6

17.6

1.1

1.2

2011

2010

Net debt at start of year

650.8

634.9

Set-off issue

-352.7

–

-94.6

–

Adjustments for items not included in cash flow

Interest paid and received
Interest paid
Interest received

Consolidated change in net debt
SEK MILLION

Reclassification of preference shares
Raising of loans
Change in bank overdraft and other financial liabilities

10.8

–

-152.5

1.0

–

-8.0

0.7

-2.6

Capitalisation of interest costs

–

46.0

Unrealised exchange rate differences in interest-bearing liabilities

–

0.8

Amortisation of interest-bearing liabilities
Change of finance lease liabilities

Changes in provisions for pensions

-2.7

-1.9

Change in interest-bearing assets

-1.4

134.3

86.0

-153.7

161.6

650.8

Change in cash and cash equivalents
Net debt at year end
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Notes
All amounts in SEK million unless otherwise stated. Figures in brackets refer to the previous year. Some figures are rounded up, so amounts
might not always appear to add up when summarised.

Note 1 General information
FinnvedenBulten AB (publ) (the parent company), Corp. Reg. No.
556668-2141 and its subsidiaries (jointly the Group) manufacture
and distribute automotive components. The parent company
conducts operations in the legal form of a limited liability company,
with its registered office in Göteborg, Sweden. The company’s postal
address is FinnvedenBulten AB, Box 9148, 400 93 Göteborg, Sweden.
These consolidated financial statements were approved by the Board
on 21 March 2012 for publication and will be presented to the annual
general meeting of shareholders on 26 April 2012.

Note 2 Summary of important accounting
policies and disclosures
The consolidated financial statements have been prepared in
accordance with IFRS as adopted by the EU and in accordance with
the Council for financial reporting’s recommendation, RFR 1, Supplementary accounting rules for groups, and the Annual Accounts
Act. The consolidated financial statements have been prepared in
accordance with the cost method, except for derivative instruments,
which are assessed at fair value. The parent company’s accounting
policies correspond to those of the Group unless otherwise stated.
In addition to these standards, both the Swedish Companies Act
and the Annual Accounts Act require certain supplementary
disclosures to be made.
Preparing financial reports in accordance with IFRS requires
important accounting estimates to be made. The management also
needs to make certain assessments in applying the company’s
accounting policies. The areas subject to a high degree of assessment
or complexity, or areas in which assumptions and estimates are of
considerable importance to the consolidated financial statements,
are described in Note 4. The estimates and assumptions are regularly
reviewed, and the effect on the amounts recognised are accounted
for in the income statement.

The purchase method is used in accounting for the Group’s business
combinations. The cost of an acquisition comprises the fair value
of assets provided as remuneration, equity instruments issued and
arisen or assumed liabilities on the transfer date. The acquisition cost
also includes the fair value of all assets and liabilities arising from
any agreement about conditional purchase sums. Costs relating to
an acquisition are capitalised as they arise. For each acquisition the
Group determines whether any minority interest in the acquired
business shall be reported at fair value or using the proportional
share of the acquired company’s net assets. The amount by which
the purchase sum, any minority interest and the fair value on the
acquisition date of previous shareholdings exceeds the fair value of the
Group’s proportion of identifiable acquired net assets is recognised
as goodwill. If the cost is less than the fair value of the acquired
subsidiary’s net assets, the difference is recognised directly in the
income statement.
When the Group no longer has a controlling influence, each
remaining shareholding is assessed at fair value at the time when
the controlling influence is terminated. The change on the reported
amounts is reported in the income statement. Fair value is used as
the first reported value and forms the basis for continued reporting
of the remaining holding as an associate company, joint venture or
financial asset. All amounts concerning the divested unit that were
previously reported in other comprehensive income, is reported as if
the Group had directly sold the attributable assets or liabilities. This
may mean that amounts previously reported in other comprehensive
income are reclassified as earnings.
Transactions with minority shareholders

The Group applies the principle of treating transactions with minority
interests as transactions with the Group’s shareholders. For purchases
from minority interests, the difference is recognised between the
compensation that has been paid and the actual acquired share of the
carrying value of the subsidiary’s net assets in equity. Gains and losses
on divestments to minority interests are also recognised in equity.
Associated companies

New accounting principles, 2011
None of the IFRS or IFRC interpretations that were mandatory for
the first time from 1 January 2011 have had any effect on the Group.
New and amended standards that have not yet gained force and
that are not being applied in advance by the Group, are presented
on page 41.

Consolidated financial statements

An associated company is any company in which the Group has a
considerable but not controlling influence, which generally equates
to shareholdings of between 20% and 50% of the voting rights.
Holdings in associated companies are recognised in accordance with
the equity method and are initially measured at cost. The Group’s
carrying amount for holdings in associated companies includes
goodwill identified in the acquisition. The Group’s share of revenues
arising in the associated company following the acquisition is
recognised in the income statement.

Subsidiaries

A subsidiary is any company in which the Group is entitled to
formulate financial and operational strategies in a way that usually
accompanies a shareholding totalling more than 50% of the voting
rights. The existence and effect of potential voting rights which
are currently possible to use or convert, are taken into account
in assessing whether the Group has a controlling influence over
another company. Subsidiaries are included in the consolidated
financial s tatements from the day on which controlling influence
passes to the Group. They are excluded from the consolidated
financial s tatements from the day on which this controlling
influence ceases.

Joint Ventures

In terms of accounting, a joint venture is a company over which
the company has a joint controlling influence through a business
agreement. In the consolidated accounts, holdings in joint ventures
are recognised in accordance with the proportional method. This
means that the Group’s share of the company’s income, expenses,
assets and liabilities is recognised as part of the consolidated total,
item by item.
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Elimination of transactions between Group companies

Intra-Group transactions and balance sheet items, as well as unrealised gains on transactions between Group companies, are eliminated.
Unrealised losses are also eliminated, unless the transaction is proof
of an impairment requirement for the transferred asset. Unrealised
gains and losses arising from transactions between the Group and its
associated companies and joint ventures are eliminated in relation
to the Group’s holding in those companies. The accounting policies
for subsidiaries, associated companies and joint ventures have been
changed where appropriate to ensure consistent application of the
Group’s policies.

Non current assets (or divestment groups) held for sale
and discontinued operations
Fixed assets (or divestment groups) are classified as non current
assets held for sale and recognised at the lower of carrying amount
and fair value less costs of sales if their carrying amount is recovered
principally through a sale transaction and not through continuous use.
A discontinued operation is a component of the Group that has
either been sold or classified as held for sale, and is an independent
branch of the business or a significant activity that forms part of a
single coordinated plan for divestment.

Translation of foreign currencies

Intangible assets

Items in the financial statements for the various Group units are
measured in the currency used in the economic environment where
each company primarily operates (the functional currency). In the
consolidated financial statements the Swedish krona (SEK) is used,
which is the parent company’s functional and reporting currency.
Transactions in foreign currencies are translated into the functional
currency at the exchange rates in force on the transaction date.
Exchange gains and losses arising from settlement of such trans
actions and recalculation of monetary assets and liabilities in foreign
currencies at the closing day rate are accounted for in the income
statement. Exchange gains and losses attributable to loans and cash
and cash equivalents are reported as financial incomes and expenses.
All other exchange gains and losses are reported as ‘Other operating
income’ or ‘Other operating costs’.
The results and financial position of all Group companies are translated into the Group’s reporting currency. Assets and liabilities are
translated at the closing day rate, income and expenses are translated at the average rate and any resulting exchange rate differences
are recognised as a separate portion of equity. Fair value adjustments
and goodwill arising from the acquisition of a foreign operation are
recognised as assets and liabilities in that operation and translated
at the closing day rate.

Expenditure on research and development

When translating amounts in foreign companies, the following
exchange rates have been used:
Average rate

CNY

Goodwill

Goodwill is the amount by which the cost exceeds the fair value of the
Group’s proportion of the subsidiary/associated company’s identifiable
net assets upon acquisition. Goodwill upon acquisition of subsidiaries
is recognised under intangible assets. Goodwill upon acquisition of
associated companies is included in the value of holdings in associated
companies.
Goodwill is tested annually to identify any impairment requirement
and is recognised at cost less accumulated impairments. Impairment
of goodwill is not returned.
Gains or losses from the sale of a unit includes the remaining
carrying amount of the goodwill pertaining to the divested unit.
Goodwill is distributed between cash generating units upon testing
to determine any impairment requirement. For business combinations
where the cost is less than the net fair value of the acquired assets
and assumed liabilities and contingent liabilities, the difference is
recognised directly in the income statement.
Other intangible assets

Closing day rate

2011

2010

2011

2010

1.01

1.06

1.10

1.03

EUR

9.03

9.54

8.94

9.00

GBP

10.41

11.13

10.68

10.55

PLN

2.20

2.39

2.03

2.27

USD

6.50

7.20

6.92

6.80

Classification
Fixed assets and long-term liabilities consist essentially of only those
amounts expected to be recovered or paid after more than 12 months
of the balance sheet date. Current assets and current liabilities consist
essentially of only those amounts expected to be recovered or paid
within 12 months of the balance sheet date.
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The Group conducts no research and development of the kind that
is to be capitalised as an intangible asset. Expenditure is written off
as it arises. The Group only conducts development directly linked
to customer orders. This process is preparatory in nature and is
generally conducted ahead of planned production start-up.

Other intangible assets acquired by the company are recognised at
cost minus accumulated depreciation and impairments. Expenditure
for internally generated goodwill and trademarks is recognised in
the income statement as an expense as it is incurred. The Group’s
intangible assets include acquired software licences, which are set
up as assets on the basis of expenditure arising when the software in
question was acquired and started up. The expenditure is capitalised
to the extent that the probable economic benefits exceed the
expenditure.
Depreciation

Depreciation according to plan is based on the original purchase cost
less any residual value. Depreciation is applied on a straight-line basis
over the useful life of the asset and is accounted for as an expense in
the income statement. Depreciation takes place from the accounting
period in which the asset becomes available for use. Depreciation for
intangible assets is five years.

Tangible assets
Tangible fixed assets are recognised as assets in the balance sheet
when, on the basis of available information, it is likely that the future
economic benefit associated with its possession will accrue to the
Group, and the cost of the asset can be reliably calculated.
Tangible fixed assets are recognised at cost less accumulated
depreciation and any impairments.
The cost includes the purchase price and costs directly attributable
to bringing the asset to the location and condition necessary for it to
be capable of operating in the manner intended. Also included are
estimated costs for dismantling and removing the assets, as well as
restoring the site or area where such costs are generated.
The cost of fixed assets manufactured in-house includes expenses
for materials, remuneration to employees, direct manufacturing
costs and the cost of borrowing where a substantial period of time
is needed to prepare it for its intended use.
The carrying amount for a tangible fixed asset is derecognised
from the balance sheet on scrapping or sale, or when no future economic benefits are expected from its use. The net financial gain or loss
from the sale or scrapping comprises the selling price and carrying
amount of the asset less direct selling expenses. This is recognised as
other operating income/expense.
Sale and Leaseback

Sale and leaseback transactions have the form of a sale of an asset
followed by leasing of the same asset in accordance with a leasing
agreement. The factor that determines how sales and leaseback is
reported is the classification of the leasing transaction. If a sale and
leaseback results in a financial leasing agreement, the profit that
arises if the sale price is higher than the asset’s reported value is
recognized over the leasing period. If the leasing agreement results
in an operational leasing agreement, any profit or loss arising upon
sale is reported for the period when the sale took place, provided
that the sale price is based on fair value.

If significant conditions change during the agreement term, an
assessment is made as to whether these new conditions – if known at
year-end – would require a different classification of the agreement
at the start of the leasing period, and if this is the case, the agreement
is treated as a new one that shall be tested with the parameters valid
at the time the new agreement is entered into.
Principles for depreciating tangible fixed assets

Depreciation according to plan is based on the original purchase
cost less estimated residual value. Depreciation is carried out on a
straight-line basis over the estimated useful life of the asset.
The following depreciation periods are applied:
Acquired tangible assets

Group

Parent company

25-40 years

–

Plant and machinery

5-14 years

–

Equipment, tools, fixtures and fittings

3-10 years

3-10 years

Buildings

Impairments

Assets with an indefinite useful life are not depreciated but tested
annually to determine any impairment requirement. Assets that are
depreciated are assessed in terms of decrease in value whenever an
event or a change in circumstances indicates that the carrying amount
may not be recoverable. An impairment is made for the amount by
which the asset’s carrying amount exceeds its recoverable amount.
The recoverable amount of an asset is the higher of its fair value less
selling expenses, and value in use. On determining the impairment
requirement, assets are grouped at the lowest levels at which there
are separate, identifiable cash flows (cash generating units).

Leasing – lessees

Leases are classified in the consolidated financial statements as
either financial or operating leases. A financial lease is a lease
whereby the economic risks and benefits associated with ownership
are in all essentials transferred to the lessee; if this is not the case the
lease is an operating lease. Assets leased in accordance with financial
leases have been recognised as assets in the consolidated balance
sheet. Obligations to pay future lease payments have been recognised
as non-current and current liabilities. The leased assets are depreciated according to plan while the lease payments are recognised as
interest and debt reduction. The interest expense is distributed over
the lease term so that each accounting period is assigned an amount
corresponding to a fixed interest rate for the liability recognised in
the respective period. Variable fees are charged as expenses in the
periods in which they arise.
For operating leases the lease payment is expensed over the lease
term starting from initial use, which may differ from what is de facto
paid in leasing fees during the year.
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Inventories
Inventories are stated at the lower of cost and net selling price. The
cost for inventories is based on the first-in first-out principle (FIFO)
and includes costs arising upon acquisition of the inventories and
their transport to their current location and condition. Net selling
price is the estimated sales price in the ordinary course of business,
less estimated costs for completing and bringing about a sale.
Valuation thereby takes into account the risk of obsolescence.
For manufactured goods and work in progress, the cost includes
a reasonable proportion of indirect production costs. Valuation has
taken into account normal capacity utilisation.

Cash and cash equivalents
Cash and cash equivalents include cash and bank balances, other
short-term investments maturing within three months, and bank
overdraft facilities.

Share capital
Ordinary shares are classified as equity. Mandatorily redeemable
preference shares are classified as liabilities. Transaction costs
directly attributable to the issue of new shares or options are recognised net after tax in equity as a deduction from the issue settlement.
When financial liabilities are eliminated due to parts or all of the loan
being repaid through issued shares, the shares are valued at fair
value and the difference between this value and the reported value
of the loan is recorded in the income statement. In the event of the
lender being directly or indirectly a shareholder, the issued amount
corresponds to the recorded value of the financial liability being
eliminated (so-called set-off issue), the issued amount . In this way
there is no profit or loss to report in the income statement.

Accounts payable
Accounts payable are obligations to pay for goods or services
acquired in the ordinary course of business from suppliers. Accounts
payable are classified as current liabilities if they fall due within one
year or earlier. If not, they are recognised as long-term liabilities.

Pension plans, however, that are based on an agreed prospective
pension right, known as defined benefit pension plans, mean that the
company has a responsibility that extends beyond normal obligations
and, for example, where assumptions about the future affect the
company’s recognised cost. The Group’s net obligation is calculated
separately for each plan by estimating the future remuneration the
employees have earned through their employment both in current
and previous periods; this remuneration is discounted to a present
value. In cases where the Group has secured part of its commitment
through a provision made to a pension institution, the fair value of
the retirement benefit plan assets are deducted from the provision
in the balance sheet.
The discount rate on the balance sheet date is based on the marker
rate for a first-class company bond with a term equal to the average
remaining period for the bond. The calculation is carried out by a
qualified actuary using the projected unit credit method.
The commitment is calculated on the balance sheet date and if
the calculated commitment deviates from the forecast commitment,
actuarial gains or losses arise. In these cases the corridor rule is
applied. This rule entails recognising the proportion of the accumulated actuarial gains or losses exceeding 10% of the higher of the
obligations’ present value and the plan assets’ fair value, in the figure
for the expected average remaining employment period of the
employees covered by the plan.
Termination benefits

Termination benefits are payable when a position has been terminated
by the Group before the normal pension age or when an employee
accepts voluntary redundancy in exchange for such benefits. The
Group recognises severance pay when it is demonstrably obliged
either to terminate employees as part of a detailed formal plan without any possibility of revocation, or by providing termination benefits
as a result of an offer made to encourage voluntary redundancy.
Benefits falling due more than 12 months after the end of the reporting
period are discounted to present value.

Provisions
Borrowing
Borrowing is initially recognised at fair value. Borrowing is sub
sequently recognised at the accrued cost, and any difference between
the amount received and the repayment amount is recognised in the
income statement over the borrowing term, using the effective interest
method. Preference shares, which are mandatorily redeemable at a
specific time, are classified as liabilities. Dividends from these are
recognised in the income statement as interest expense.
Borrowing is classified as current liabilities unless the Group has
an unconditional right to postpone payment of the liability for at
least 12 months after the balance sheet date.

Remuneration to employees
Pension obligations

The Group’s companies have different pension systems in accordance
with local terms and generally accepted practice in the countries
where they operate.
The predominant form of pension is the defined-contribution plan.
These plans mean that the company settles its undertaking continuously through payments to insurance companies or pension funds.
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A provision is recognised in the balance sheet when the company has
a formal or constructive obligation as the consequence of an event
that has occurred, and it is likely that an outflow of resources will be
required to settle the obligation, and that a reliable estimate of the
amount can be made. When the effect of the timing of the payment
is important, provisions are calculated by discounting the expected
future cash flow at a pre-tax interest rate which reflects current market
assessments of the time-related value of money and, if applicable,
the risks associated with the liability.
A provision for restructuring is recognised when a detailed, formal
restructuring plan has been established, and the restructuring has
either begun or been publicly announced.
A provision for onerous contracts is recognised when the expected
benefits are lower than the unavoidable costs for fulfilling the
obligations in accordance with the contract.

Income
Net sales turnover comprises income from sales of products and
services. Income is recognised in the income statement when it
becomes likely that the future economic benefits will accrue to the
company and these benefits can be calculated in a reliable way.

Income includes only the gross influx of economic benefits that the
company receives or can receive for itself. Income arising from
the sale of goods is recognised as income when the company has
transferred the essential risks and benefits associated with ownership of the goods to the purchaser, and the company no longer
exercises any real control over the goods sold. Income is recognised
at the fair value of what has been received or will be received with
deductions for discounts granted. Remuneration is in the form of
cash and cash equivalents and income consists of the remuneration.
Amounts levied on behalf of another party are not included in the
company’s income. Income recognition of service assignments takes
place when the economic outcome of the service assignment can be
reliably calculated and the economic benefits pass to the company.
Other operating income is reported for other income in the business
not attributable from business activities, such as capital gains from
the sale of fixed assets and remuneration from insurance policies.
Dividends are recognised when the shareholders’ right to receive
payment is deemed secure.

Taxes

 he income statement is structured according to function.
T
The functions are as follows:
• Cost of goods sold comprises costs for goods management and
manufacturing costs including salary and material costs, services
bought, costs of premises and depreciation and impairment of
tangible fixed assets.
• Administrative expenses refer to costs for Boards of Directors,
executive management and corporate functions in the Group.
• Selling expenses comprise costs for the Group’s own sales
organisation.
• Other operating income and costs, relate to secondary activities,
exchange rate differences for items related to operations and capital
gains on the sale of tangible fixed assets. On selling subsidiaries,
associated companies or joint ventures, the Group earnings are
also recognised here.

Income tax consists of current tax and deferred tax. Income taxes are
entered in the income statement except when the underlying transaction is recognised in other comprehensive income or directly in
equity. In such cases the tax is recognised other comprehensive
income or in equity.
Current tax is tax due for payment or receipt during the financial
year in question. Adjustments to current tax related to earlier periods
are also included in this item. Deferred tax is calculated in accordance
with the balance sheet method, based on the temporary differences
between the carrying amounts and the tax base of assets and liabilities. The amounts are calculated based on how the temporary differences are expected to be offset, and by applying the tax rates and tax
regulations in effect or publicised on the balance sheet date in the
countries where the parent company’s subsidiaries and associated
companies are active and generate taxable income. Deductible temporary differences are not taken into consideration with respect to
consolidated goodwill nor, in normal cases, to differences attributable
to participations in subsidiaries that are not expected to be taxed in
the foreseeable future. Deferred tax liabilities are not reported if they
occur due to a first reporting of goodwill. Neither is deferred tax
reported if it arises due to a transaction that is attributable to the
first reporting of an asset or liability that is not a business acquisition
and which, at the time of the transaction, affects neither reported
earnings or taxable earnings
Untaxed reserves including deferred tax liability are recognised
in legal entities. In the consolidated financial statements, however,
untaxed reserves are apportioned between deferred tax liability and
equity. Deferred tax assets with respect to deductible temporary
differences and loss carry-forwards are recognised only as far as it is
likely that these items will lead to lower tax payments in the future.
Deferred tax assets and liabilities are offset in the balance sheet
where there is a legal offset option for current tax receivables and
liabilities and where deferred tax receivables and liabilities are
attributable to taxes collected by the same tax authority.

Reporting by segment

Cash flow statement

Operating segments are reported in a way that agrees with the
internal reporting submitted to the highest executive decision maker.
The highest executive decision maker is the role with responsibility
for allocating resources and making assessments of the results of
the segments. Two separate segments have been identified for the
Group, Finnveden Metal Structures and Bulten, which is in agreement
with internal reporting.

The cash flow statement has been prepared in accordance with the
indirect method. The recognised cash flow only covers transactions
resulting in receipts or disbursements.
In addition to cash and bank balances, cash and cash equivalents
also include short-term financial investments subject only to negligible
risk of value fluctuation and which can be traded on an open market
in known amounts, or have a remaining term of three months from
the acquisition date.

Costs

Financial income and expenses
Financial income and expenses comprise interest income from bank
funds and receivables, interest expenses on borrowing, dividend
income and exchange rate differences.
The interest component of financial lease payments is recognised
in the income statement in accordance with the effective interest
method, whereby interest is divided so that each accounting period is
charged with an amount based on the liability recognised during the
period in question. Issue expenses and similar direct transaction costs
for raising loans are included in the acquisition cost of the borrowing
and are expensed in accordance with the effective interest method.
Preference shares, which must be redeemed at a certain point in time,
are classified as liabilities. Dividends for these preference shares are
reported in the income statement as an interest expense.

Transactions with related parties
A negligible proportion of parent company purchases, which affect
the operating profit, pertain to transactions with other companies
within the Group. There are also some internal sales within the
Group, between the Group’s various segments. See Note 5 for further
information. Other transactions with related parties during the year
are shown in Note 6 (Employees, personnel costs and fees to the
Board of Directors) and Note 35 (Transactions with related parties).
Transactions with related parties have taken place on terms equal
to those which apply for transactions on business terms.
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Financial assets and liabilities
Classification

The Group classifies its financial instruments into the following
categories: financial assets at fair value through the income statement, loans and accounts receivable, and available-for-sale financial
assets. The classification depends on the purpose of acquiring the
instrument. Management determines the classification of financial
assets at initial recognition.

Gains and losses arising from changes in fair value with respect to
the financial assets category are measured at fair value through the
income statement and are included in the other net gains/losses
item in the income statement. Changes in fair value of financial
assets available-for-sale (securities) are reported in other comprehensive income.
When securities, that are classified as available-for-sale financial
assets are sold or impaired, the accumulated fair value adjustments
of equity are carried to the income statement as gains and losses
from financial instruments.

Financial assets at fair value through the income statement

Financial assets that are measured at fair value through the income
statement are financial assets held for trading. A financial asset is
classified in this category if acquired principally for the purpose of
selling in the near future. Derivatives are classified as held for trading
unless they are designated hedges. Assets in this category are
classified as current assets. At the end of 2011 and 2010 there were
no assets with this classification.

Offsetting of financial instruments

Financial assets and liabilities are offset and recognised on a net
basis in the balance sheet when there is a legal right to offset the
carrying amounts and there is an intention to settle them on a net
basis or to simultaneously realise the asset and settle the asset.
Impairment of financial assets
(a) Assets recognised at accrued cost

Loans and accounts receivable

Loans and accounts receivable are non-derivative financial assets
with fixed or determinable payments that are not quoted in an active
market. Characteristically they arise when the Group provides money,
goods or services directly to a customer without the intention of
trading the resulting receivable. They are included under current
assets, with the exception of items maturing more than 12 months
after the balance sheet date, which are classified as fixed assets.
Where appropriate, loans and accounts receivable are included
under accounts receivable and other receivables in the balance
sheet. Cash and cash equivalents are also included in this category.
Accounts receivable that have been sold are removed from the
balance sheet when contractual rights and principal risks and benefits
associated with ownership of the financial asset are transferred to
the buyer.
Available- for-sale financial instruments

Available-for-sale financial assets are non-derivative assets that have
either been assigned to this category or do not fall within any of the
other categories. They come under fixed assets if the management
does not intend to sell the asset within 12 months of the balance
sheet date. Other long-term holdings of securities are classified in
this category.
Recognition and measurement

Purchases and sales of financial instruments are recognised on the
trade date, i.e. the date on which the Group undertakes to buy or
sell the asset. Financial instruments are initially measured at fair
value plus transaction costs, which applies to all financial assets
not measured at fair value through the income statement. Financial
assets measured at fair value through the income statement are
initially recognised at fair value, while the related transaction costs
are recognised in the income statement. Financial instruments are
derecognised from the balance sheet when the right to receive cash
flows from the instrument has expired or been transferred and the
Group has transferred virtually all risks and rewards associated with
ownership. Available-for-sale financial assets and financial assets
at fair value through the income statement are recognised after the
acquisition at fair value. Loans and accounts receivable are recognised
after the time of acquisition at accrued cost using the effective
interest method.
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At the end of each reporting period, the Group assesses if there is
objective proof of an impairment requirement for a financial asset or
group of financial assets. A financial asset or group of financial assets
is impaired and written down only if there is objective evidence of
impairment as a result of one or more events that occurred after the
asset has been recognised for the first time (a ’loss event’) and that
this event (or events) has an impact on the estimated future cash
flows of the financial asset or group of financial assets that can be
estimated reliably.
The criteria used by the Group to determine whether there is
objective evidence of impairment include:
– significant financial difficulty of the issuer or debtor,
– a breach of contract, such as default or delayed payments of
interest or capital needs,
– Group grants, for economic or legal reasons related to the borrower’s
financial difficulties, a concession that the lender would not otherwise consider,
– it is probable that the borrower will enter bankruptcy or other
financial reorganisation,
– termination of an active market for the asset because of financial
difficulties, or
– observable data indicating that there is a measurable reduction in
the estimated future cash flows from a portfolio of financial assets
since these assets were recognised for the first time, although the
decrease cannot yet be identified as relating to any of the individual
financial assets in the portfolio, including:
(i) adverse changes in the payment status for borrowers in the
portfolio, or
(ii) domestic or local economic conditions that have a bearing
on non-payments in assets in the portfolio.
The Group first assesses whether there is objective evidence of
impairment.
Impairment is calculated as the difference between the asset’s
carrying amount and the present value of estimated future cash
flows (excluding future credit losses that have not been incurred)
discounted at the financial asset’s original effective interest rate.
The asset’s carrying amount is impaired and impairment charges
are recognised in the consolidated income statement. As a practical
solution, the Group can determine the impairment based on the
instrument’s fair value using an observable market price.

If the impairment decreases in a subsequent period and the
decrease can be objectively related to an event occurring after the
impairment is recognised (such as an improvement in the debtor’s
creditworthiness), the reversal of the previously recognised impairment loss is recognised in the consolidated income statement.

 eficit in the defined-benefit plan. In accordance with amended
d
IAS 19, the reported pension liability in the opening balance for 2012
will increase by SEK 3.8 million because the non-reported part of
the pension liability can no longer be reported off the balance
sheet. Equity will be reduced by SEK 2.8 million net concerning
deferred tax.

(b) Assets are classified as available-for-sale financial assets

At the end of each reporting period, the Group assesses if there is
objective proof of an impairment requirement for a financial asset or
group of financial assets. For debt instruments the Group uses the
criteria set out in (a) above.
Derivative instruments and hedging activities

Derivatives are initially reported at fair value at the time when the
derivative contract is entered into and they are thereafter re-assessed
at fair value. The method for reporting gain or loss depends on
whether the derivative has been identified as a hedge instrument.
If hedge reporting is applied, the effective component of the
change in fair value of the derivative that has been identified as
qualifying for cash flow hedging is reported in other comprehensive
income. The gain or less attributable to the ineffective component is
reported immediately on the income statement in ‘Other operating
costs’ or ‘Other operating income’.
The Group tests the effectiveness of all identified cash flow hedges
when the contract is signed. A hedge is considered to be effective
when the estimated future cash flow’s currency fluctuations and due
dates are in accordance with the hedge instrument’s. The hedge
relationship is tested regularly up to the due date.
Accumulated amounts in equity are returned to the income
statement in the periods where the hedged item affects earnings,
for example when the forecast sale that has been hedged takes
place. The gain or loss attributable to the ineffective component is
reported immediately on the income statement in ‘Other operating
profit’ or ‘Other operating costs.
If the Group signs a derivative contract that is not identified as a
hedge instrument, all changes in the fair value of the contract are
reported immediately on the income statement in ‘Other operating
costs’ or ‘Other operating income’.

Fair value
In the event that fair value deviates from the book value, information
about fair value is presented in the relevant note. On the closing
dates in 2011 and 2010 there were no financial assets and liabilities
reported at fair value, with the exception of derivative instruments
in 2011, which are reported in note 23.

New and amended standards coming into force after 2012
• IAS 19 – Employee benefits*

IAS 19 Employee benefits comes into effect from 1 January 2013.
The revised standard shall be implemented retroactively, and the
closing balances for the 2011 financial year will therefore be adjusted.
Reported amounts in 2012 will consequently be recalculated to
enable comparison. The change will mean that the Group will stop
applying the “corridor method” and instead report actuarial profit
and loss in other comprehensive income as it arises. Costs for service
in previous years will be reported immediately. Interest costs and
expected returns on plan assets will be replaced with net interest
estimated using the discount rate, based on the net surplus or

• IFRS 10 Consolidated Financial Statements*,

IFRS 10 Consolidated Financial Statements replaces the consolidation requirements stated in IAS 27 Consolidated and separate
financial statements and SIC-12 Consolidation – Special Purpose
Entities. The purpose is to introduce a consolidation principle
based on controls defined by how much an owner: (1) has controlling influence over the investment object; (2) receives, or has the
right to receive, variable returns from involvement in the investment object, and; (3) has capability to exert influence on the
investment object to influence the size of returns.
• IFRS 11 Joint Arrangements*

IFRS 11 Joint Arrangements replaces IAS 31 Participations Joint
Ventures and introduces new reporting requirements for joint
ventures. The possibility to apply the proportional consolidation
method is abolished for reporting of joint ventures, which means
that the equity method remains for use provided that the company
shall not be consolidated in accordance with IFRS 10.
• IFRS 12 Disclosures of interests in other entities*

IFRS 12 Disclosures of interests in other entities requires extended
additional disclosure about subsidiaries, associate companies and
non-consolidated so-called structured entities in which the company
participates. The Group intends to implement IFRS 10, IFRS 11 and
IFRS 12 for the financial year starting 1 January 2013. The Group
is currently analysing the consequences of the mutual relation
between these standards and how they will affect financial reporting. It is considered that these standards affect reporting of joint
ventures. The standards are not considered to have any significant
effect on the consolidation of other companies of which FinnvedenBulten is owner or participant. The scope of disclosures will probably
increase due to IFRS 12.
• 	IFRS 9 Financial instruments*

IFRS 9 Financial instruments is published in three parts: classification and measurement, impairment, and hedge accounting,
which will replace the current IAS 39 with implementation from
1 January 2015 at the earliest. Earlier implementation is voluntary
provided that the EU’s approval is obtained. FinnvedenBulten
has not yet assessed how this will affect the Group. A judgment
will be made when final versions of all three parts are published.
* These standards/interpretations had not been adopted by the EU at the time of
publication of this annual report.
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Note 3 Risks and risk management

Group currency flows were distributed as follows during the
financial year:

Financial risks
In its operations, FinnvedenBulten is exposed to various financial
risks. Examples of these are currency, liquidity, interest rate, credit,
capital, financing, pricing and market risks. It is the Board that sets
policies for risk management. Financial activities in the form of risk
management, liquidity management and borrowing are managed
for the whole Group by the parent company. The Group’s overall risk
management focuses on the unpredictability of the financial markets,
and strives to minimise potential unfavourable effects on the Group’s
finances.

2011
Currency*

Income

Costs

SEK

1,314

-1,318

-4

947

-1,098

-151

EUR

1,615

-1,108

507

1,527

-1,033

494

PLN

60

-275

-215

60

-219

-159

GBP

61

-149

-88

50

-110

-60

Other
currencies
Total

Currency risk
The Group operates internationally and is exposed to currency risks
arising from various currency exposures, primarily for EUR, PLN
and GBP. Currency risks arise from future commercial transactions,
flow exposures in the form of deposits and payments in different
currencies, recognised assets and liabilities, the translation of foreign
subsidiary income and net investments in foreign operations.
Changes in currency exchange rates can also affect the Group’s
own or its customers’ competitiveness and, indirectly, Group sales and
earnings. The Group is exposed to changes in multiple currencies,
where the change in EUR has the greatest impact on Group earnings.
The Group’s policy for handling currency risks focuses on trans
action-related currency risks. Currency risks are primarily handled
by trying to change the operative conditions in the business by
matching income and expenses in other currencies than SEK. The
Group’s a risk management policy sets a long-term objective of
hedging 50-100% of forecast, significant net currency flows over
the ensuing 12-month period. Currency flows shall only be hedged
that fulfil criteria for hedge reporting in accordance with IAS 39.
Application of hedge reporting is however determined in each
individual case when the hedge is established.
If the Swedish krona had weakened/strengthened by 10% against
the EUR with all other variables constant, the change in gross profit
would be around SEK 51 (49) million. A 10% change in the exchange
rate for PLN would have affected gross profits by SEK 22 (16) million.
A 10% change in GBP would have had an SEK 9 (6) million effect.
Given current exposure the net effect would have been +/– SEK 20
(27) million if SEK had changed in value by 10% against EUR, PLN
and GBP. The corresponding effect on equity would have been SEK
44 (45) million.
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2010
Operating P/L

Income

Costs

Operating P/L

35

-33

2

23

-33

-10

3,085

-2,883

202

2,607

-2,493

114

* Expressed in SEK million. Currency flows relate to gross flows, including internal
transactions between Group companies.

The Group has holdings in foreign businesses whose net assets are
exposed to currency changes. Currency exposure that results from
assets in the Group’s foreign activities is primarily handled through
loans in the relevant foreign currencies.

Liquidity risk
The liquidity risk is the risk that the company cannot make its payments due to insufficient liquid assets and/or difficulty in securing
loans from external lenders. Liquidity risk is managed by the Group
holding sufficient cash and cash equivalents and short-term investments with a liquid market, having financing available through the
agreed credit facilities and the ability to close market positions.
Management closely monitors rolling forecasts for the Group’s
liquidity reserve composed of unused credit lines and cash and cash
equivalents based on the expected cash flows. This occurs at three
levels in the Group; at a local level in the Group’s operating companies,
at a division level and at Group level.
The Group is primarily financed through bank financing via a credit
facility worth SEK 575 million that runs to July 2016. Covenants
associated with this credit facility are presented in more detail in
note 33. A significant part of the Group’s financing comprises a
shareholder loan subordinate to other credits, and issued preference
shares, which were converted into shareholders’ equity through a
set-off issue and reclassification into preference shares in 2011,
see note 28.
The Group transfers ongoing accounts receivable within the
framework of a block purchase agreement. The agreement means
that the buyer of accounts receivable assumes the principal credit
risks associated with the receivable. The criteria whereby the
accounts receivable shall not be reported on the balance sheet have
been met. The Group is therefore dependent on the buyer’s ongoing
assessment of the credit rating of customers. At the end of 2011
transferred accounts receivable were SEK 112.7 (111.9) million. The
total capacity of the agreement covering purchases of accounts
receivables is SEK 169 (169) million.
At the end of 2011, the available liquidity reserve for the Group was
SEK 467.2 (329.3) million. The Group’s policy stipulates that the
available resources, namely cash and cash equivalents and available
credit, must exceed 5% of net sales, and that the funds available at
any time exceed SEK 100 million. Temporary over-liquidity shall be
placed in investments with short maturities and minimal credit risk,
e.g. in bank accounts or short bonds issued by Swedish banks or the
Swedish state.

The table below analyses the Group’s financial liabilities broken
down according to the time remaining until the contractual maturity
date at the closing day (including any interest payments where
established). The amounts indicated in the table are the contractual,
undiscounted cash flows.

account, along with past experience and other factors. Management
does not expect any losses due to default by counterparties in
addition to what has been reserved as doubtful receivables, see
Note 24.

Capital risk
As of 31 December 2011
(Including interest payments)

Bank loans and overdrafts
Accounts payable and other
liabilities
Liabilities for financial leases
Total
As of 31 December 2010
(Including interest payments)

Bank loans and overdrafts
Shareholder loans *
Preference shares issued *
Accounts payable and other
liabilities
Liabilities for financial leases
Total

Less than
1 year

1-5 years

More than
5 years

16.5

213.5

–

598.9

–

–

7.7

11.8

–

623.1

225.3

–

Less than
1 year

1-5 years

More than
5 years

24.7

410.3

–

–

–

337.3

92.8

–

–

542.2

–

–

9.7

21.5

–

669.4

431.8

337.3

* Shareholder loans and preference shares were settled without transfer of liquid
funds in 2011 via a set-off issue and reclassification into ordinary shares.

Interest rate risk
The Group’s interest rate risk arises from short and long-term
borrowing. Borrowing made at variable interest rates exposes the
Group to a cash flow interest rate risk, which is partly neutralized by
having cash and cash equivalents with variable interest. Borrowing
made at fixed rates exposes the Group to an interest rate risk
relating to fair value.
The Group’s policy to manage the interest rate risk reflects the rate
of change in the Group’s financing. In recent years this has meant a
short lock-in period in addition to loans from shareholders, which ran
at fixed interest during the loan period up to 2011 when it was settled
through a set-off issue and reclassification of shares. The financial
policy sets the fixed term of interest rates for external loans at an
average of six months, with the right to deviate +/– 3 months if the
market assessment changes. The average fixed-rate term at the end
of both 2010 and 2011 for external loans was around six months.
The Group had, at the end of the financial year, no financial contracts
for changing the interest rate risk in relation to what the existing loan
agreement regulates. In 2011 and 2010 Group borrowing with variable
interest was in SEK, EUR, GBP and PLN. If the interest rates on borrowing in Swedish kronor in 2011 were 1% higher/lower with all other
variables constant, after-tax earnings for the financial year would
have been SEK 3.3 (6.4) million lower/higher. However, only SEK 1.6
(1.8) million of this amount relates to variable rate loans.

The Group’s objective with regard to the capital structure is to
secure the Group’s ability to continue trading, so that it can generate
returns to shareholders and benefits for other interested parties
and to maintain an optimal capital structure in order to keep down
the cost of capital.
To maintain or adjust the capital structure the Group can choose
to change the dividend paid to shareholders, pay back capital to
shareholders, issue new shares or sell assets to reduce debts.
The management team continually monitors requirements for
refinancing of external loans with the objective of renegotiating
credit facilities at the latest 12 months before the due date. In 2011
the company signed a new financing agreement that runs to July
2016. The maturity structure for existing loans is shown in Note 33.
One of the Group’s financial targets is to achieve a return on
average capital employed (equity and interest-bearing net liabilities)
above 15%. For 2011, average capital employed was SEK 1,313.7
(1,212.2) million. Return, defined as earnings after financial items
plus financial costs, on average capital employed was 15.4% in 2011
and 9.5% in 2010.
The consolidated equity/assets ratio was 54.3 (25.9)%, The adjusted consolidated equity/assets ratio was 54.3 (48.8)%, where the
adjusted equity/assets ratio is defined as reported equity including
liabilities to the principal owner (shareholder loan and preference
shares liability) in relation to the balance sheet total.
Equity/assets ratio
The Group

Equity
Interest-bearing shareholder loan

Credit risk is managed at a Group level. Credit risks arise from
cash and cash equivalents and balances with banks and financial
institutions and credit exposures, including outstanding receivables
and agreed transactions.
Individual assessments of customer’s creditworthiness and credit
risk are made where the customer’s financial position is taken into

2010

1,032.8

485.1

–

337.3

–

92.8

Adjusted equity

1,032.8

915.2

Balance sheet total

1,900.8

1,875.1

Equity/assets ratio

54.3%

25.9%

Adjusted equity/assets ratio

54.3%

48.8%

Preference shares issued

The net debt/equity ratio at 31 December 2011 and 2010 was as follows:
Debt/equity ratio
The Group

2011

2010

251.0

820.6

Provisions for pensions

16.8

21.0

Minus: Interest-bearing assets

-3.5

-2.1

Minus: Cash and cash equivalents

-102.7

-188.7

Net debt

161.6

650.8

–

-430.1

Total borrowings

Interest-bearing shareholder loan

Credit risk

2011

161.6

220.7

Total equity

1,032.8

485.1

Adjusted equity

Adjusted net debt

1,032.8

915.2

Net debt/equity ratio, times

0.2

1.3

Adjusted net debt/equity ratio, times

0.2

0.2
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The net debt/equity ratio is calculated as net debt divided by equity
including minority interests. Net debt is calculated as total interestbearing liabilities (including short-term borrowing and long-term
borrowing, and interest-bearing pension liabilities in the consolidated
balance sheet) minus cash and cash equivalents and interest-bearing
assets.
Average interest on borrowing liabilities excluding shareholder loan
and preference shares amounted to 4.6% (4.4%).

Operational risks
Market risk

FinnvedenBulten operates mainly in markets for commercial v
 ehicles
and passenger cars. Demand for the Group’s products is dependent
on transport demands, which in turn is driven by global trade and
economic growth around the world. The Group’s sales are diversified
and spread over a number of customers, platforms, models and factory
plants which usually dampens the effects of individual changes to
demand. However, a marked decline in the production of some models
may have a significant negative impact on individual production units.
The use of production forecasts and close relationships with
customers means that the Group is well informed about the customers’
production schedules.
Price reduction

Price pressure from customers is a natural part of the activities of
suppliers in the automotive industry. The degree of price pressure
varies from year to year and for the different products. In response
to price reductions, the Group is working continuously on improvements to reduce costs and to offer customers added value through
new products and services.
Competition

FinnvedenBulten operates as a supplier in the automotive industry
which is a large but highly competitive market. The industry is
characterised by overcapacity and high demands from customers
for quality, reliable delivery, technology and overall customer service.
The Group’s long-term success is therefore dependent on a favourable
market positioning, a good competitive position and high operating
efficiency in all parts of the Group.
Raw materials and commodity prices

The Group is dependent on a number of raw materials and intermediate
goods. Exposure is greatest in the different grades of steel, magnesium
and aluminium. The price of raw materials is adjusted periodically to
reflect current market levels based on price developments over the
period. Changes in prices of raw materials could significantly affect
the Group’s earnings. The Group’s strategy is to offset these risks by
an active and professional purchasing process, with consolidation
and standardisation of the volumes purchased and long-term
relationships with suppliers through price compensation from the
customers.
Product liability, warranty and recall

The Group is exposed to product liability and warranty claims in cases
where our products cause injury to any person or damage to property.
FinnvedenBulten is insured against damages applicable to product
liability. No substantive claims concerning product liability have been
made over the past decade. If a product is defective, the Group may
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have to participate in a recall. FinnvedenBulten has historically not
been affected by any major recalls. FinnvedenBulten minimises risks
related to product liability, warranty insurance and damages through
extensive testing in the design and development phase as well as in
production by continuously implementing quality management and
control measures.
Suspension of operations and property damage

Damage to production equipment, as a result of factors such as fire,
may have a negative impact, both in direct property damage and in
business interruption, which makes it harder to fulfil the Group’s
obligations to the Group’s customers. This in turn could encourage
customers to use other suppliers. The effect of such damage to production equipment can be characterised as high as the production
equipment is very much associated with the customer’s assembly
with just-in-time deliveries. Continuous efforts are being made to
improve the Group’s forward planning and preventative security
measures. The Group also has full insurance cover against business
interruption such as property damage.
Legal risks

The Group is exposed to legal risks when the activity is influenced
by a large number of commercial and financial agreements with
customers, suppliers, employees and other parties, as well as
licenses, patents and other intellectual property rights. This is
normal for a business such as the Group’s. Legal risks are managed
as and when they arise, and at present there are no ongoing
processes of any substantial nature.

Insurance
FinnvedenBulten insures its assets against property damage and
losses due to stoppages. There is also insurance cover for liability
damages . In certain cases the Group has taken out insurance for
any environmental liabilities that may arise in connection with
divestments.

Sensitivity analysis
Significant factors that affect Group earnings are presented below.
The analysis is based on year-end values and the assumptions that all
other factors remain unchanged.
• Price

fluctuations are the variable with the largest impact on
earnings. A change of +/–1% in prices to customers affects
earnings by approximately SEK 31 (26) million.
• Development of raw material prices affects FinnvedenBulten’s
earnings. A change of 1% to raw material prices, affects earnings
by about SEK 16 (13) million, however FinnvedenBulten, and other
actors in this sector, can pass higher raw material costs onto its
customers to compensate.
• Payroll costs comprise a major share of Group expenses. An
increase of 1% affects earnings by approximately SEK 6 (6) million.
• A one percentage point change in interest rates on the closing
net debt which is attributable to variable interest rates affects
earnings by about SEK 2 (2) million. Of the net debt of SEK 161.6
(650.8) million, SEK 0.0 (430.1) million is subject to fixed interest
and is not affected by increases in the market rates of interest.
• For a description of FinnvedenBulten’s exposure against changes
in currencies, see page 42.

Note 4 Important estimates and
assessments for accounting purposes
Estimates and assessments are evaluated continuously and based
on historical experience and other factors, including expectations of
future events considered reasonable under the prevailing conditions.
The Group makes estimates and assumptions about the future.
The estimates for accounting purposes which result from these, by
definition, will rarely equate to the actual result. The estimates and
assumptions that involve a significant risk of material adjustments
to the carrying amounts of assets and liabilities during the next
financial year are shown below.
Assumptions are also necessary in calculating the present value
of defined-benefit pensions. Note 30 describes the assumptions
made. Same note also presents the results of the actuarial calculations which lead to the carrying amount entered in the balance
sheet.
Note 2, Summary of significant accounting policies, includes a
description of how tax is recognised in the Group, which describes
how the temporary differences in the form of tax losses are to be
recognised. In this context it is important that management considers whether the business will recognise the excess close in time for
the claim balance to be approved. In countries where management
believes that the Group can benefit from future lower tax receipts in
the near future resulting from existing fiscal deficits, the receipts are
recognised as deferred tax assets.
As of 31 December 2011, the management’s assessment was that
it is probable that a fiscal surplus will occur for the Group’s Swedish
activities. This assessment is based on a fiscal surplus being reported
in 2011 and, based on existing business plans, this is expected to continue in coming years. As of 31 December 2011, the Group is reporting
a deferred tax asset attributable to deficit deductions and other
temporary fiscal differences amounting to SEK 128.8 (155.1) million,
of which SEK 121.9 (147.9) million is attributable to Sweden.
The plans for the future that form the basis for the management’s
position regarding tax assets, also constitute a basis for the impairment test of goodwill that is conducted at least once a year. When
reviewing the value of goodwill, SEK 181.5 (181.5) million, at 31
December 2010 and 2011, no impairment requirement was identified.

Note 17 presents the assumptions made in connection with the
impairment test on goodwill.
In connection with the Group having substantive leases, an
assessment must be made as to whether the agreement is of a financial or operational nature. An assessment of whether the agreement
should be classified as operational or financial is made in connection
to the signing of the agreement and includes an analysis of key
parameters such as discount rate, probability assessments of alternative future decisions and the asset’s market value. Different
assessments regarding these parameters may lead to different conclusions regarding the classification of the agreement.
The Group regularly transfers a share of outstanding accounts
receivable to a third party. The divestments are based on framework
agreements and conditions that have been assessed as a whole
mean that the risks and benefits associated with the accounts
receivable for the most part are transferred to the buyer. As of 31
December 2011, the value of transferred accounts receivable was
SEK 112.7 (111.9) million.
The Group is exposed to legal risks when the business is impacted
by a large number of commercial and financial agreements with customers, suppliers, employees and other parties. This is normal for a
business such as the Group’s. Management assesses the expected
outcome of compensation claims made against the Group on an
ongoing basis. At the balance sheet date there were a few compensation claims against the Group, but management believes that it is
unlikely that these will mean a substantial impact on the consolidated
earnings and financial position. No provision is recognised at balance
sheet date for these compensation claims.
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Note 5 Information on business segments (divisions) and geographical markets
Identification of operating segments

Key customers

The Group’s two divisions, Bulten and Finnveden Metal Structures,
constitute the Group’s operating segments for reporting purposes.
This concerns the information reported to the highest executive
decision maker and the Board of Directors. Division into these segments is based on the product range offered by the divisions to
various customer segments. Bulten develops and manufactures
fasteners for the automotive industry. Finnveden Metal Structures
develops and manufactures optimised interior and exterior structures
in multi-materials for applications in cars and trucks.

The Group has three external customers, each of which generate
revenues greater than 10% of total Group sales. Sales to these
customers amounted to SEK 909 (714) million, SEK 647 (621) million
and SEK 502 (316) million, which together constitute 66.7% (63.3)
of sales. Customer agreements cover a wide range of products with
various periods of validity and parties. Revenues are distributed
between both divisions.

Reporting of operating segments
Internal pricing for the Group’s various segments is based on the arm’s
length principle, i.e. between parties that are independent of each
other, well informed and with an interest in the transactions. The
accounting principles for operating segments is to all extents and
purposes the same as those applied by the Group.

Customers
The Group’s structures are almost exclusively based in the automotive
industry.

Information on the Group’s operating segments
Finnveden Metal
Structure

Bulten
GROUP

Other/Eliminations 1)

Total

2011

2010

2011

2010

2011

2010

2011

2010

1,763.5

1,545.1

1,321.5

1,062.2

–

–

3,085.0

2,607.3

Income
External sales
Internal sales

5.0

4.3

4.0

2.9

-9.0

-7.2

–

–

Total income

1,768.5

1,549.4

1,325.5

1,065.1

-9.0

-7.2

3,085.0

2,607.3

117.1

71.7

107.1

55.2

-22.7

-12.7

201.5

114.2

–

–

–

–

–

–

-45.6

-74.9

Operating Profit/loss
Financial items
Profit/loss after financial items

–

–

–

–

–

–

155.9

39.3

Taxes

–

–

–

–

–

–

-41.4

141.8

Profit/loss for the year

–

–

–

–

–

–

114.5

181.1

1,355.3

1,273.1

647.7

591.9

-102.2

-10.1

1,900.8

1,875.1

653.6

633.9

399.4

407.6

-185.0

348.5

868.0

1,390.0

Investments

49.4

24.9

35.1

24.2

0.2

–

84.7

49.1

Depreciation

38.0

37.3

33.6

31.8

0.1

1.4

71.7

70.5

–

–

–

–

–

–

–

–

Assets
Liabilities
Other disclosures

Impairment
1)

Includes parent company and Group adjustments. For 2011, the increase relates to costs attributable to the listing process on NASDAQ OMX, which amounted to SEK –17.8 million.

Information on the Group’s geographic markets
Most of the Group’s income is generated in northern Europe. The following table presents the Group’s fixed assets and its income from external
customers divided among geographic markets. Income is based on the geographic location of subsidiaries. Fixed assets are also based on their
geographic
Sweden
2011

External sales
Fixed assets
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Germany

The UK

Poland

2010

2011

2010

2011

2010

2,042.7 1,667.0

407.7

403.6

392.8

25 .2

19.2

2.0

202.2

182.3

Other countries

2011

2010

2011

2010

361.3

230.7

168.8

11.1

6.6

1.5

143.3

176.9

5.0

3.5

Total
2011

2010

3,085.0 2,607.3
377.7

383.4

Note 6 Employees, personnel costs and fees to the Board
AVERAGE NUMBER OF EMPLOYEES
Of whom men, %
2011

2010

2011

2010

7

–

29

–

Parent company
Subsidiaries
Sweden

832

781

75

74

Germany

158

157

78

80

Poland

665

559

75

80

The UK

42

38

74

74

42

41

67

68

Total subsidiaries

1,739

1,576

75

77

Group total

1,746

1,576

75

77

China

GENDER DISTRIBUTION OF EXECUTIVE MANAGEMENT
Women, %
2011

2010

Board *

22

–

Executive management

33

33

*) Inkluding deputy board members

WAGES/SALARIES, OTHER REMUNERATION AND SOCIAL SECURITY COSTS
Wages and remuneration
2011

Parent company

2011

2010

–

4.7

–

–

–

2.0

–

463.2

426.6

151.2

143.7

–

–

34.0

34.6

472.4

426.6

155.9

143.7

–

–

36.0

34.6

(of which pension costs)
Group total

Social security costs

9.2

(of which pension costs)
Subsidiaries

2010

(of which pension costs)

WAGES/SALARIES, OTHER REMUNERATION BY COUNTRY AND
BETWEEN EXECUTIVE PERSONNEL AND OTHER
Executive staff 1)

Other staff

2011

2010

2011

2010

Parent company in
Sweden

4.9

–

4.3

–

(of which bonus and
similar)

1.0

–

0.9

–

Subsidiaries in
Sweden

6.7

10.3

296.6

262.6

(of which bonus and
similar)

1.3

2.2

2.0

1.7

EU countries

4.7

5.7

150.6

142.8

(of which bonus and
similar)

0.7

1.0

1.5

1.0

Other countries

1.0

1.1

3.6

4.1

(of which bonus and
similar)

0.2

0.2

–

–

17.3

17.1

455.1

409.5

3.2

3.4

4.4

2.7

The Chairman of the Board and Board Members receive fees
approved by the Annual General Meeting. The Annual General
Meeting approved remuneration to the Board totalling SEK 1.9 (0.8)
million which was distributed in accordance with the Board’s decision.
The Chairman of the Board received remuneration of SEK 0.6 (0.3)
million. No Board fees are paid to employee representatives. Remuneration to the President and other senior executives consists of
base salary, variable remuneration, other benefits and pension.
Senior executives are defined as those individuals who are members
of the executive management. For the President, remuneration is
proposed by the remuneration committee and adopted by the Board,
with the President determining remuneration for the other senior
executives. For the President, the variable remuneration is a maximum of 60% of base salary, and for other senior executives 40%.
The variable remuneration is based on the results achieved in relation
to their set objectives.
The President was paid a base salary of SEK 2.2 (1.8) million in
remuneration for the year. For 2011, the President earned a variable
remuneration of SEK 1.2 (1.1) million. Other senior executives earned a
variable remuneration of SEK 1.8 (2.7) million, of which SEK 0.0 (1.3)
million was a specific one-off payment.
The Board, President and other senior executives have been
offered the opportunity on occasions in previous years to acquire
shares and options in subsidiaries of the Group on market terms. In
2011 these holdings were exchanged for shares in the parent company.
See Note 28 for further details of this non-cash transaction.
The pension age for the President is 65 years. Pension costs are
premium-based and are equal to 35% of base salary. For other senior
executives the retirement age is 65 years and the commitment is also
premium-based for them. There is a mutual period of termination
notice of six months between the company and the President. Compensation in lieu of notice is set off against other income during this
period. In the event of termination of employment initiated by the
company, severance pay is 12 monthly salaries. Other income is not
deducted from severance pay. There is a mutual period of termination notice of six months between the company and other senior
executives. Compensation in lieu of notice is set off against other
income during this period. In the event of termination of employment
initiated by the company, severance pay is 12 monthly salaries. Settlement is not made in relation to other income.

Subsidiaries abroad

Group total
(of which bonus and
similar)

Pension costs for the Board and President are SEK 3.0 (3.4) million in
the Group.
1) Includes current and former Board members and their deputies, and current and
former President and deputy President and directors of the parent company and
its subsidiaries.
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REMUNERATION TO SENIOR EXECUTIVES

2011

2010

Board fee 1) /
basic salary

Variable
remuneration

Board fee 1) /
basic salary

Variable
remuneration

Other
benefits

Pension

Other
benefits

Pension

Roger Holtback

0.6

–

–

–

0.3

–

–

–

Ulf Rosberg

0.4

–

–

Hans Gustavsson

0.4

–

–

–

0.1

–

–

–

–

0.3

–

–

–

Arne Karlsson

0.4

–

Adam Samuelsson

0.4

–

–

–

0.0

–

–

–

–

–

0.1

–

–

–

Johan Westman

2.2

1.2

0.1

0.8

1.8

1.1

0.1

0.7

Two other senior executives

3.0

1.8

0.2

1.1

2.7

2.7

0.2

1.0

The Group
Board

CEO

1)

Relates to board and audit committe fees.

Note 7 Fees and reimbursement
to auditors

Note 9 Other operating
expenses
2011

2011

2010

Exchange losses on receivables/liabilities
relating to operations

-0.9

-11.4

-1.9

–

2010

PricewaterhouseCoopers

3.5

3.6

Other auditing assignments

0.7

0.3

Exchange losses on forward currency
contracts, cash flow hedging

Tax advice

2.0

1.1

Loss on sale of fixed assets

-0.2

-0.4

Other services

2.7

1.6

Restructuring costs

-0.2

-2.6

Total

8.9

6.6

Other operating expenses

-17.5

-1.6

Total other operating expenses

-20.7

-16.0

Audit

‘Audit’ refers to the examination of financial statements and accounting
records and the President’s administration, other tasks that might be
incumbent on the company’s auditors, and advice and other assistance
as a result of observations during the audit or the implementation
of the other duties referred to. ‘Other auditing assignments’ mainly
comprises a general survey of interim reports. ‘Tax advice’ includes
advice on income tax, including internal pricing issues, and VAT. ‘Other
services’ refer to services not relating to the above categories, e.g.
advice in connection with the listing process.

Note 10 Depreciation and impairment of
tangible and intangible assets

Gain on sale of fixed assets

2011

2010

0.1

2.2

Other operating income

13.4

9.1

Total other operating income

13.5

11.3

2010

-0.5

-0.5

Depreciation according to plan, by class of asset
Intangible assets

-1.2

-1.2

Plant and machinery

-58.7

-57.7

Equipment, tools, fixtures and fittings

-11.3

-11.1

Total depreciation

-71.7

-70.5

-69.0

-66.9

Buildings

Note 8 Other operating income

2011

Depreciation according to plan, by function
Cost of goods sold
Selling expenses

-1.2

-1.2

Administrative expenses

-1.5

-2.4

-71.7

-70.5

Total depreciation

Assets are primarily machinery and other equipment. No impairment
was reported for 2011 and 2010.
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Note 11 Leasing fees relating
to operating leases

Note 15 Tax on income for the year
2011

2010

85.8

87.6

–

–

Assets held via operating leases
Minimum lease fees

2011

2010

-18.0
-18.0

-7.6
-7.6

-23.4
-23.4
-41.4

149.4
149.4
141.8

2011

2010

Current tax

Variable lease fees paid

Current tax for the year
Total current tax

Income from hired-out leases

-0.2

-0.1

Deferred tax expense (-)/tax income (+)

Total lease fees for the year

85.6

87.5

Deferred tax on
temporary differences

Contractual future minimum lease fees
with respect to irrevocable contracts due
for payment:

Total deferred tax
Total taxes

89.0

86.0

1-5 years

295.3

294.5

Reconciliation of effective tax, amount

Later than 5 years

295.2

288.2

Earnings before tax

155.9

39.3

Tax according to applicable tax rate for parent
company (26.3%)

-41.0

-10.3

Effect of other tax rates for foreign
subsidiaries

-0.8

0.4

Tax losses for which no deferred tax is
recognised

-2.4

-2.3

–

137.0

Deferred tax for previous years’ non-reported
other temporary differences

Within 1 year

Operating leases mostly comprise rental agreements for industrial
premises in Sweden, Germany and Poland, and to a lesser extent
vehicles and machinery. The rental agreements for industrial premises
cover a remaining rental period of 10-11 years, with a right to extend
the agreement for 5 years with unchanged conditions.

Deferred tax for previous years’ non-reported
deficit deduction

Note 12 Financial income
2011

2010

4.5

17.6

Interest income, other

1.1

1.2

Non-deductible expenses

-2.1

-2.8

Total

1.1

1.2

Non-taxable income

0.4

0.6

–

1.6

-41.4

141.8

Adjustment of previous years’ tax
Tax on income for the year according
to income statement

Not 13 Financial expenses
Interest expenses, other*)
Exchange rate differences on loans
Other
Total

2011

2010

-32.9
-11.7
-2.1
-46.7

-64.5
-10.1
-1.5
-76.1

*) The interest expenses include interest on shareholder loans of SEK 15.4 (36.1)
m illion and interest on preference shares of SEK 1.9 (10.0) million.

Note 16 Earnings per share
2011

2010

114.5

180.6

Average no. of shares before dilution 17,433,920

11,037,000

6.57

16.36

17,433,920

11,037,000

6.57

16.36

Profit/loss for the year attributable
to shareholders of FinnvedenBulten
AB (publ)
Earnings per share, SEK

Note 14 Exchange rate differences
affecting earnings
Exchange rate differences affecting operating
profit/loss
Exchange rate differences on financial items
Total

Average no. of shares after dilution

2011

2010

-2.8
-11.7
-14.5

-11.4
-10.1
-21.5

Earnings per share after dilution, SEK

Earnings per share before dilution are calculated by dividing the
profit/loss attributable for the period to parent company shareholders
by the parent company’s weighted average number of shares outstanding for the financial year. Earnings per share after dilution are
calculated by dividing the profit/loss attributable for the period to
parent company shareholders by the parent company’s average
number of shares outstanding after dilution.
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Note 17 Tangible and intangible fixed assets
31/12/2011

31/12/2010
Other
intangible Land and
assets buildings

Goodwill

Other
intangible
assets

301.5
–

3.2
0.2

20.9
–

687.9
4.1

89.4
5.4

301.5
–

3.3
0.1

19.2
–

706.7
1.2

89.1
2.9

–
–

0.2
–

7.0
–

47.6
-10.6

10.9
-3.1

–
–

0.2
–

3.7
–

72.7
-47.4

9.1
-4.1

–
301.5

-0.4
3.2

-1.9
26.0

-31.2
697.8

-2.4
100.2

–
301.5

-0.4
3.2

-2.0
20.9

-45.3
687.9

-7.6
89.4

–

-2.3

-3.8

-335.9

-51.8

–

-2.1

-3.1

-346.6

-49.9

Depreciation according to plan

–
–
–

–
–
-0.5

–
–
-1.2

–
9.4
-58.7

–
2.7
-11.3

–
–
–

–
–
-0.5

–
–
-1.2

–
38.6
-57.7

–
3.5
-11.1

Exchange rate differences
for the year

–

0.4
-2.4

0.4
-4.6

18.6
-366.6

1.9
-58.5

–
–

0.3
-2.3

0.5
-3.8

29.8
-335.9

5.7
-51.8

-120.0
–
-120.0

–
–
–

–
–
–

-44.0
–
-44.0

–
–
–

-120.0
–
-120.0

–
–
–

–
–
–

-44.0
–
-44.0

–
–
–

Carrying amount at start
of period

181.5

0.9

17.1

308.0

37.6

181.5

1.2

16.1

316.1

39.2

Carrying amount at end
of period

181.5

0.8

21.4

287.2

41.7

181.5

0.9

17.1

308.0

37.6

Group

Equipment,
Land and
Plant and tools, fixtures
buildings machinery1)
and fittings1)

Goodwill

Equipment,

Plant and tools, fixtures
machinery1) and fittings1)

Accumulated cost
At start of the year
Acquisitions for the year
Reclassification during
the year
Divestments and disposals
Exchange rate differences
for the year
At year end
Accumulated depreciation
according to plan
At start of year
Reclassification during the
year
Divestments and disposals

At year end
Accumulated impairment
At start of year
Impairment for the year
At year end

1) Includes assets in financial leases, see note 19.

Impairment test for goodwill
Consolidated goodwill amounted to SEK 181.5 (181.5) million, fully
attributable to the Bulten division.
FinnvedenBulten carries out an impairment test each year to
determine any impairment requirement for goodwill. The recoverable
amounts for cash generating units have been established by calculating
the value in use. Calculations are based on estimated future cash
flows from financial plans approved by management, and covering a
period of three years.
Significant assumptions in financial planning include turnover
growth, productivity developments and operating margins. These
assumptions are based on published statistics for the automotive
industry’s development, customers’ model strategy and their
long-term delivery plans as well as the assessment of management
about the development of Group margins.
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Cash flows beyond the three-year period are extrapolated using
an estimated growth rate resulting from the assumption of inflation
at 2.0% (2.0). The forecast cash flow has been calculated at present
value using a discount rate of 8.7% (8.9) before tax.
In both 2011 and 2010 the estimated recoverable amount for Bulten
has exceeded the book value, which is why no impairment requirement
has been identified.
Alternative calculations were made by changing the assumptions
concerning the discount interest rate and sustainable operating
margin. A change in these individual assumptions of two percentage
points would not result in any impairment requirement for goodwill
related to Bulten.

Note 18 Construction in progress and
advanced payments for tangible assets

Note 21 Other long-term
receivables

31/12/2011 31/12/2010

20.7
75.0
-1.3
-65.7
-1.3
27.4

At start of year
Acquisitions during the year
Minus divestments
Reclassifications during the year
Year’s currency differences
Carrying amount at end of period

63.7
44.9
-2.2
-85.7
–
20.7

31/12/2011 31/12/2010

Accumulated acquisition value
At start of year

2.1

2.9

-0.1

-0.8

Other additional receivables

1.6

–

Carrying amount at end of year

3.5

2.1

Amortisations, -deductible receivables

Note 22 Inventories

Note 19 Financial leases

31/12/2011 31/12/2010

83.9

78.9

Production in progress

174.5

139.7

Completed products and tradable goods

203.5

151.5

Total

461.9

370.1

Raw materials and consumables

Acquisition
values

Accumulated
depreciation

31/12/2011 31/12/2010

31/12/2011 31/12/2010

Plant and machinery

45.2

47.8

-17.3

-10.3

Equipment, tools,
fixtures and fittings

5.8

5.3

-4.1

-3.5

Total financial leases

51.0

53.1

-21.4

-13.8

The capitalised cost for inventories is included in the item ‘Cost of sold
goods’.

Future minimum lease fees have the following due dates:
Nominal values
Koncernen

Within one year
1-5 years
Later than 5 years
Total future lease fees

Present values

2011

2010

2011

2010

7.9

9.7

7.7

9.3

13.3

21.5

11.8

18.8

–

–

–

–

21.2

31.2

19.5

28.1

The present value of future minimum lease fees is recognised as an
interest-bearing liability. Group earnings do not include variable fees
for financial leases. Financial leases refer to production equipment.

Note 20 Other long-term securities
31/12/2011 31/12/2010

Accumulated acquisition value
At start of year

0.4

0.4

Carrying amount at end of year

0.4

0.4

Note 23 Derivative instruments
2011

2010

Assets

Liabilities

Assets

Liabilities

–

0.3

–

–

Long-term part
Forward currency
contracts, cash flow
hedging
Short-term part
Forward currency
contracts, cash flow
hedging

3.3

0.2

–

–

Total

3.3

0.5

–

–

The nominal amount for outstanding forward currency contracts
amounted to SEK 122.3 (-) million as of 31 December 2011. The hedged
transactions will take place at varying times over the next 17 months.
Profit and loss on forward contracts as of 31 December 2011, which
are reported in the hedge reserve under shareholders’ equity (note
29), are reported in the income statements for the periods during
which the hedged transactions affects the income statement.
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Note 24 Accounts receivable
Change in reserve for doubtful accounts receivable is as follows:
31/12/2011 31/12/2010

31/12/2011 31/12/2010

Accounts receivable
Less provision for doubtful
accounts receivable
Total

539.9

496.9

-5.0

-6.2

534.9

490.7

Accounts receivable are amounts collectible from customers from
the sale of the Group’s products and services.

Sale of accounts receivable
The Group regularly transfers a share of outstanding accounts
receivable to a third party. The divestments are based on framework
agreements and the conditions, that have been assessed as a whole,
mean that the risks and benefits associated with the accounts
receivable for the most part are transferred to the buyer, based on a
review in accordance with IAS 39 - Financial instruments; Recognition
and measurement. At 31 December 2011, the value of the transferred
accounts receivable was SEK 112.7 (111.9) million.
At 31 December 2011, the accounts receivable were SEK 94.3
(43.3) million due without any impairment requirement considered
necessary. These concern a number of independent customers who
previously had no payment difficulties. The age analysis of these
receivables is as follows:
31/12/2011 31/12/2010

76.3

32.8

3.6

4.5

More than 6 months

14.4

6.1

Total

94.3

43.4

Less than 3 months
3-6 months

At 31 December 2011 the Group recognised accounts receivable
where the impairment requirement was SEK –5.0 (–6.2) million,
which corresponds to the reserve for doubtful accounts receivable.
The age analysis of these is as follows:

At 1 January

6.2

8.3

Provision for doubtful receivables

1.6

2.0

Receivables written off during the year
that are non-recoverable

-2.5

-2.6

Reversal of unused amounts

-0.3

-1.5

5.0

6.2

Total

Provision for, or reversals of reserves for doubtful accounts receivable,
is included in the Selling expenses in the income statement item.
Other categories of accounts receivable and other receivables, i.e.
Prepaid expenses and accrued income and Other receivables do not
include assets that require impairment. The maximum exposure to
credit risk at the balance sheet date is the fair value of each category
of receivable mentioned above.

Credit quality of financial assets
The credit quality of financial assets that are neither due nor requiring
impairment have been assessed through external credit rating or,
alternatively, through the party’s payment record.
On the closing date, non-due or impaired accounts receivable
amounted to SEK 446 (454) million, of which 95% refers to existing
customers with whom the Group has had relations over many years.
These customers normally pay on the agreed due date and the Group
has a history of very low credit losses.
Outstanding cash and cash equivalents of SEK 102.7 (188.7) million
are in their entirety placed at banks with the highest credit rating
from the credit institution.

Note 25 Prepaid expenses
and accrued income

31/12/2011 31/12/2010

Less than 3 months

-1.2

-0.6

3-6 months

-0.5

-0.3

More than 6 months

-3.3

-5.3

Total

-5.0

-6.2

Carrying amounts as per the currency for the Group’s accounts
receivable are as follows:
31/12/2011 31/12/2010

Prepaid rents
Prepaid licences
Other prepaid expenses

31/12/2011

31/12/2010

15.3

14.0

2.5

2.6

21.6

27.0

Accrued income

19.9

2.9

Carrying amount at year end

59.3

46.5

31-12-2011

31-12-2010

Cash and bank accounts

102.7

188.7

102.7

188.7

Note 26 Liquid funds

SEK

187.9

176.1

EUR

289.6

277.4

GBP

37.5

19.6

PLN

7.8

8.0

Total

Other

11.9

9.6

Total

534.7

490.7

Liquid funds in the balance sheet and cash flow statement refer
solely to cash and bank accounts.
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Note 27 Financial instruments
The tables below show how financial instruments were distributed as of 31 December 2011 and 31 December 2010. For definitions of each
category of financial instrument, see note 2

As of 31 December 2011

Loan receivables and
accounts receivable

Assets assessed
at fair value via
income statement

Financial assets
available for sale

Total

Assets in balance sheet
Other long-term securities
Other long-term receivables
Accounts receivable

–

–

0.4

0.4

3.5

–

–

3.5

534.9

–

–

534.9

39.9

–

–

39.9

Liquid funds

102.7

–

–

102.7

Total

681.0

–

0.4

681.4

Liabilities assessed
at fair value via
income statement

Other
financial
liabilities

Total

Interest-bearing shareholder loan

–

–

–

Other interest-bearing liabilities

–

225.3

225.3

Interest-bearing issued preference shares

–

–

–

Other interest-bearing liabilities

–

25.8

25.8

Accounts payable

–

405.1

405.1

Total

–

656.2

656.2

Loan receivables and
accounts receivable

Assets assessed
at fair value via
income statement

Financial assets
available for sale

Total

–

–

0.4

0.4

Other receivables

As of 31 December 2011

Liabilities in balance sheet

As of 31 December 2010

Assets in balance sheet
Other long-term securities
Other long-term receivables
Accounts receivable

2.1

–

–

2.1

490.7

–

–

490.7

47.3

–

–

47.3

Liquid funds

188.7

–

–

188.7

Total

728.8

–

0.4

729.2

Liabilities assessed
at fair value via
income statement

Other financial
liabilities

Total

337.3

337.3

Other interest-bearing liabilities

–

371.0

371.0

Interest-bearing issued preference shares

–

92.8

92.8

Other interest-bearing liabilities

–

19.5

19.5

Accounts payable

–

360.5

360.5

Total

–

1,181.1

1,181.1

Other receivables

As of 31 December 2010

Liabilities in balance sheet
Interest-bearing shareholder loan
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Note 28 Share capital and other contributed capital
Ordinary shares

Number of shares outstanding at 31 December 2010
Reclassification of preference shares at 3 March 2011
Registered new share issue at 20 May 2011
Registered new share issue at 25 May 2011
Number of shares outstanding at 31 December 2011

Preference shares Total number of shares

11,037,000

963,000

12,000,000

963,000

-963,000

–

7,197,430

–

7,197,430

1,842,777

–

1,842,777

21,040,207

–

21,040,207

7,197,430 new ordinary shares and meant that debt was reduced as
consolidated shareholders’ equity increased by SEK 352.7 million, of
which SEK 3.6 million was an increase in registered share capital and
the remainder, SEK 349.1 million, was an increase in other contributed capital in the Group. As the set-off issue involved existing shareholders, there was no effect on earnings due to this transaction.

The total number of ordinary shares at 31 December 2011, was
21,040,207. The quotient value of the share is SEK 0.50. All issued
shares have been paid in full.
In 2011 the following equity transactions were performed with
shareholders.

Reclassification of preference shares into ordinary shares
During Q1 2011 all outstanding preference shares (963,000) were
reclassified into ordinary shares on a 1:1 basis. Reclassification meant
that consolidated interest-bearing debt to shareholders was reduced
by SEK 94.6 million while consolidated shareholders’ equity
increased by the same amount, distributed between share capital
(SEK 0.5 million) and other contributed capital (SEK 94.1 million).

Set-off issue
During Q2 the interest-bearing shareholders’ loan was converted into
shareholders’ equity through a set-off issue. This issues generated

Cash issue
During 2011, Board members and senior executives converted their
subscription options, buy options and shares in the Bulten AB subsidiary into shares in the parent company, FinnvedenBulten AB (publ).
The cash issue was assessed at fair value based upon the parent
company’s calculated share value in connection with the flotation
on NASDAQ OMX Stockholm on 20 May 2011. This issue resulted in
1,842,777 new ordinary shares. This transaction had no net effect on
consolidated shareholders’ equity as the issue amount (SEK 90.3
million) was equivalent to the transfer of value to minority interests.

Note 29 Other reserves
Hedging reserve

Opening balance
Derivative cash flow hedging
Tax on cash flow hedging
Exchange rate differences
Closing balance
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Translation difference

Total

2011

2010

2011

2010

2011

2010

–

–

-17.1

14.0

-17.1

14.0

2.8

–

–

–

2.8

–

-0.7

–

–

–

-0.7

–

–

–

-16.2

-31.1

-16.2

-31.1

2.1

–

-33.3

-17.1

-31.2

-17.1

Note 30 Provisions for pensions

Defined benefit obligations and value of plan

Remuneration to employees after completed employment is chiefly
made through payments to insurance companies or authorities,
which thereby assume the obligations in relation to the employees,
known as defined contribution pensions. Pension obligations are
secured through capital insurance, which means that any changes in
pension obligations will be fully compensated through equivalent
changes in value of the capital insurance. Both pension obligations
and capital insurance are reported as line items. The largest defined
benefit plans are in Sweden (FPG/PRI). For defined benefit plans the
company’s costs are calculated and the value of the outstanding obligation using actuarial calculations, which aim to determine the present value of the obligations issued. Interest is classified as a financial
expense. Other cost items are distributed among operating profit/
loss under cost of goods sold, selling expenses or administrative
expenses depending on the employee’s function.
31/12/2011 31/12/2010

FPG/PRI
Other retirement pensions in Swedish
companies
Retirement pensions in foreign companies
Total

15.4

16.0

–

1.6

2.9

3.4

18.3

21.0

Sweden
Pension obligations

Discount rate
Rate of pay increases
Inflation
Return on plan assets

2011

2010

3.7

3.8

–

–

2.0

2.0

–

22.1

22.9

Accumulated non-recognised actuarial
gains and losses

-3.8

-1.9

The net obligation’s carrying value in the
consolidated balance sheet

18.3

21.0

Reconciliation of change in pension liability

Opening net debt
Net pension expense (+) income (-)
Pension payments

–

There is no further vesting in the defined benefit system. Consequently, the Group’s pension commitment is based on an unchanged
rate of pay increase. From 2011, the discount rate is established based
on the market rate on the closing date for housing bonds in Sweden,
since these bonds are now considered as representing first-class corporate bonds with a functioning market. In previous years the discount
rate was based on the current market return on government bonds.
In 2011, assumptions about length of life changed as life length in
Sweden has increased. The company uses the assumptions concerning life length that PRI established as of 1 July 2011. The effect of
these changes in assumptions has meant that the Group’s pension
obligations and accumulated unreported actuarial losses increased
by around SEK 2 million in 2011.

31/12/2011 31/12/2010

21.0

22.8

1.1

1.4

-1.6

-1.5

Settlement of pension liability

-2.2

-1.7

Closing net debt

18.3

21.0

1.5

1.6

of which, short-term

Specification of total costs for remuneration after
completed employment as recognised in the income
statement

31/12/2011 31/12/2010

Costs relating to defined benefit plans:
Income item of actuarial gain (+)/loss (-) for
the period

-0.4

-0.6

Interest on obligations

-0.7

-0.8

-1.1

-1.4

Costs relating to defined contribution plans

-36.0

-34.6

Total costs recognised in income statement

-37.1

-36.0

Total costs for defined-benefit plans

Pension obligations relating to defined benefit pension plans are
valued based on the assumptions shown in the table below.

31/12/2011 31/12/2010

Present value of defined benefit obligations

31/12/2011 31/12/2010

Assets pledged for pension commitments
Endowment insurance 1)

32.5

37.0

Total

32.5

37.0

Amount by which provision item is expected
to be paid after more than 12 months

32.5

37.0

1) Pension obligations are funded through endowment insurance, which means that
any changes to the pension obligation will be fully compensated by the corresponding change in value of endowment insurance. Both the benefit obligation and the
endowement insurance are reported as memorandum items.
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Note 31 Deferred tax liabilities
and tax assets

Note 32 Other provisions
31/12/2011 31/12/2010

Deferred tax assets

Deferred tax liability

31/12/2011 31/12/2010

31/12/2011 31/12/2010

Machinery and
equipment

3.2

2.4

0.7

3.6

Reserves

0.7

1.1

–

–

Loss carry-forwards inSwedish
Group companies

112.7

136.4

–

–

Loss carry-forwards in foreign
Group companies

1.2

2.2

–

–

11.0

12.5

0.2

–

–

0.5

0.1

1.6

128.8

155.1

1.0

5.2

Pensions
Other
Total

–

Costs for environmental undertakings

Deferred tax assets are recognised for tax loss carry-forwards to
the extent that it is likely they can be benefited from through future
taxable surpluses. As of 31 December 2011, the accumulated tax
losses in the Swedish company are SEK 428 (519) million. Note 4
explains the background to reporting of deferred tax assets for tax
loss carry-forwards attributable to the Swedish business. The Group
has also calculated tax loss carry-forwards amounting to SEK 43.4
(70.6) million attributable to Poland and China, for which deferred tax
assets are not reported as of 31 December 2011, of which SEK 13.6 million falls due in 2012, SEK 12.0 million in 2013, SEK 8.7 million in
2015 and SEK 9.0 million in 2016.
In a review decision, certain deductions have been denied. Finn
vedenBulten maintains its belief, which has the support of leading
tax experts and has been appealed to the administrative court. If the
company should be ultimately denied the deduction, it would mean
an additional tax expense of approximately SEK 31.8 (30.1) million. No
provision has yet been made in the accounts because Finnveden Ltd
has made a guarantee to FinnvedenBulten covering the payments the
Group may be required to make to the tax authority if a legal verdict
underpins the tax claim including legal costs. If the company wins this
tax case the aforementioned guarantee expires and FinnvedenBulten
will be permitted to make a deficit deduction of a further approximately
SEK 197 (190) million.

1.0

Costs for restructuring programmes

0.2

2.6

Total

0.2

3.6

Carrying amount at start of period

3.6

16.5

–

1.0

Amounts utilised during the period

-2.4

-8.3

Reversal of unused amounts

-1.0

-5.6

Carrying amount at end of period

0.2

3.6

–

1.0

Provisions made during the period1)

Amount by which provision item is expected
to be paid after more than 12 months

Provisions for restructuring cover direct costs relating to restructuring
and having no connection with the company’s current activities,
e.g. costs for unutilised rental contracts, environmental costs and
remuneration to staff without employment. When the effect of when
the payment is made has significance, the provision is established
via a calculation of current value of future payments.

Note 33 Interest-bearing liabilities
Interest-bearing long-term liabilities

31/12/2011 31/12/2010

Interest-bearing shareholder loans

–

337.3

Total interest-bearing shareholder loans

–

337.3

78.4

352.2

135.1

–

Liabilities to credit institutions
Bank overdraft

11.8

18.8

Other interest-bearing liabilities

225.3

371.0

Which mature between 1–5 years

225.3

371.0

Liabilities for finance leases

Of which mature after more than five years
Total
Provisions for pensions
Total long-term interest-bearing liabilities
Interest-bearing current liabilities

Issued preference shares – interest-bearing
Total issued preference shares – interestbearing
Liabilities to credit institutions

–

337.3

225.3

708.3

16.8

21.0

242.1

729.3

31/12/2011 31/12/2010

–

92.8

–

92.8

1.8

–

Provisions for pensions

1.5

–

Bank overdraft facilities

14.8

10.2

Liabilities for finance leases
Other interest-bearing liabilities

7.7

9.3

25.8

19.5

Fair value is considered to correspond to the book value of the Group’s
financial liabilities because the interest-bearing liabilities have interest
corresponding to market rates. The Group has special loan conditions
(covenants) that must be fulfilled with respect to external lenders,
including equity/assets ratio targets and other ratio that include
EBITDA, net debt and certain financial expenses.
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Note 38 Investment in joint venture

Note 34 Pledged assets for liabilities
to credit institutions
31/12/2011 31/12/2010

Business mortgages
Shares in subsidiaries
Total

403.0

452.3

983.3

860.8

1,386.3

1,313.1

Note 35 Bank overdraft facilities

The Group has a shareholding of 60% in a joint venture, BBB Service
Ltd., which supplies fasteners to a major engines project. The holding
is recognised as a joint venture under the ‘proportional method’,
given that no party can make significant business decisions without
the consent of the other party and the risks and responsibilities are
related to and connected with each party’s deliveries and products.
The following amounts are included in the consolidated income statement and balance sheet and represent the Group’s share of sales and
earnings, assets and liabilities.
31/12/2011 31/12/2010

31/12/2011 31/12/2010

Approved overdraft facilities

394.4

95.4

Assets

Unutilised portion

244.5

85.2

Fixed assets

0.6

–

Credits utilised 1)

149.9

10.2

Current assets

44.2

36.8

Total

44.8

36.8

Current liabilities

44.6

35.1

Total

44.6

35.1

0.2

1.7

1) Of which SEK 135.1 (-) million is reported as a long-term liability as the Group has
an unconditional right to extend the credit within the framework of existing credit
arrangements.

Note 36 Accrued expenses
and prepaid income

Net assets

31/12/2011 31/12/2010

Accrued wages/salary inc. holiday pay

Liabilities

54.0

Earnings

49.2

Income

Accrued social security costs

40.0

37.1

Expenses

Other accrued expenses

46.1

45.9

Earnings after tax

140.1

132.2

Total

156.7

132.6

-158.2

-131.6

-1.5

1.0

Note 37 Contingent liabilities
31/12/2011 31/12/2010

Pension commitments in addition to
those accounted for as liabilities or
provisions 1 )

36.3

38.9

Taxes 2)

31.8

30.1

Other contingent liabilities

14.3

1.4

Total

82.4

70.4

1) Pension obligations are funded through endowment insurance, which means
that any changes to the pension obligation will be fully compensated by the
corresponding change in value of endowment insurance. Both the benefit
o bligation and the endowement insurance are reported as memorandum items.
2) Relates to a demand from the tax authority concerning a tax deduction that
was rejected. Finnveden Ltd has made a guarantee relating to possible payments
concerning this tax dispute. See note 27.
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Note 39 Transactions with related parties
At the end of the financial year, Finnveden S.á.r.l owns 27.7% and
Finnveden Ltd. 6.9% of the shares in FinnvedenBulten AB. There
are also the following borrowing conditions with the owners:
2011

2010

Shareholder loan

–

337.3

Preference shares issued

–

92.8

Total interest-bearing liabilities

–

430.1

Finnveden Ltd.

Interest-bearing liabilities
Interest charged on shareholder loan
Converted to equity (set-off issue)
Total interest-bearing liabilities
Finnveden S.á.r.l

Interest-bearing liabilities
Interest charged on preference shares
Converted to equity (reclassification)
Total

2011

2010

337.3

301.2

15.4
-352.7
–

36.1
–
337.3

2011

2010

92.8

82.8

1.8

10.0

-94.6

–

–

92.8

See note 28 Share capital and other contributed capital regarding
the set-off issue and reclassification of the shareholder loan and
preference shares.
See Note 5, Information on business segments (divisions) and
geographical markets, for details about intra-Group sales between
other Group segments. Internal pricing is based on the arm’s-length
principle, i.e. between parties that are independent of each other, well
informed and with an interest in the transactions. Information about
remuneration to senior executives is provided in Note 6 Employees,
personnel costs and fees to the Board of Directors.
A payment of SEK 0.1 (0.1) million was made during the year to a
company controlled by the chairman of the Board as remuneration
for administration and rent, established on market terms.
The following related-party transactions were made with BBB
Service Ltd (joint venture). All transactions were made on market
terms according to the ‘at arm’s length’ principle.

BBB Service Ltd

2011

2010

Sale of goods

142.8

110.0

46.4

35.6

Receivables

No provisions were made for doubtful receivables as the receivables’
nominal sum is expected to be valid.
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Note 40 Specification of
Group holdings of participations
in Group companies
Participation, %

Subsidiary/Corp. reg. no./Reg. office

Country

Finnveden AB,
556224-0894, Göteborg

Sweden

100.0

Bulten AB
556010-8861, Göteborg

Sweden

100.0

Bulten Sweden AB,
556078-3648, Göteborg

Sweden

100.0

Bulten Hallstahammar AB,
556261-2506, Hallstahammar

Sweden

100.0

Bulten i Kalix AB,
556250-9579, Kalix

Sweden

100.0

Bulten Ltd,
Edinburgh, UK

United
Kingdom

100.0

Bulten Polska S.A.,
Bielsko-Biala, PL

Poland

Bulten GmbH,
Bergkamen, DE

Germany

100.0

Bulten Russia AB,
556872-5534, Göteborg

Sweden

100.0

Finnveden Micro Fasteners AB,
556039-4180, Göteborg

Sweden

100.0

Bulten Apac Company Limited,
Hong Kong, CN

China

100.0

Bulten Fasteners (China) Co Ltd,
Peking, CN

China

100.0

Finnveden, Inc., S:t Louis, US

USA

100.0

Finnveden Metal Structures AB,
556502-8338, Göteborg

Sweden

100.0

Finnveden Metal Structures Spzoo
Bielsko-Biala, PL

Poland

100.0

Finnveden GMF AB,
556248-3452, Mora

Sweden

100.0

Finnveden Trading AB,
556201-4570, Göteborg

Sweden

100.0

Finnveden Gjutal AB,
556429-2380, Hultsfred

Sweden

100.0

Finnveden China Trading AB,
556838-9950, Hultsfred

Sweden

100.0

Finnveden Metal Structures Ltd,
Shanghai, CN

China

100.0

BBB Service Ltd
880 6643 02, Scunthorpe, UK

United
Kingdom

60.0

BBB Fasteners Craiova S.R.L
381312, Bukarest, Rumänien

Rumania

100.0

FinnvedenBulten IT AB,
556245-8702, Göteborg

Sweden

100.0

Bulten Share MIPCO AB,
556843-5001, Göteborg

Sweden

100.0

Bulten Warrant MIPCO AB,
556812-4464, Göteborg

Sweden

100.0

Bulten Stock Option AB,
556812-4290, Göteborg

Sweden

100.0

FMS Warrant MIPCO AB,
556812-4456, Göteborg

Sweden

100.0

31-12-2011

99.9

Note 41 Reconciliation between
IFRS and used key concepts
Term used

Operating income (EBIT)
Depreciation and impairments
Operating income before depreciation
(EBITDA)
Term used

2010

201.5

114.2

71.7

70.5

273.2

184.7

31/12/2011 31/12/2010

Operating income (EBIT)
Depreciation and impairments
Operating income before depreciation
(EBITDA)
Non-recurring items

2011

1)

Adjustedat operating income before
depreciation (EBITDA)

201.5

114.2

71.7

70.5

273.2

184.7

18.2

11.2

291.4

195.9

In calculating adjusted operating income excluding depreciation,
non-recurring items are added to operating income.
Term used

Equity
Interest-bearing loans from principal owner
Adjusted equity

Term used

2011

2010

114.5

–

Non-recurring items 1)

18.2

–

Interest expenses on shareholder loan and
preference shares

17.2

–

Estimated tax on adjustment items

-9.3

–

140.6

–

Earnings before tax

Adjusted earnings after tax
No. of shares on closing date
Earnings per share, pro forma, SEK
1) Non-recurring items

21,040.2

–

6.68

–

31/12/2011

31/12/2010

Listing costs, NASDAQ OMX

17.8

4.2

Rationalisation programme

0.4

7.0

18.2

11.2

Total

31/12/2011 31/12/2010

1,032.8

485.1

–

430.1

1,032.8

915.2

Note 42 Events after the closing date
No significant events have occurred after the closing date.

In calculating the adjusted equity/assets ratio, the term adjusted
equity defined above is used in relation to total assets.
Term used

Equity
Interest-bearing loans from principal owner
Adjusted equity

31/12/2011 31/12/2010

1,032.8

485.1

–

430.1

1,032.8

915.2

In calculating the adjusted equity/assets ratio, the term adjusted
equity defined above is used in relation to total assets.
Term used

31/12/2011 31/12/2010

225.3

708.3

Provision for pensions

16.8

21.0

Current interest-bearing liabilities

25.7

112.3

Financial interest-bearing receivables

-3.5

-2.1

Cash and cash equivalents

-102.7

-188.7

Net debt

161.6

650.8

–

-430.1

161.6

220.7

Long-term interest-bearing liabilities

Interest-bearing loans from principal owner
Adjusted net debt
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Parent company’s income statement
SEK MILLION

Net sales

Note
2

Cost of goods sold
Gross profit
Administrative expenses

3,5

Operating loss
Interest expenses and similar items

4

Earnings before tax
Tax on year’s earnings
Profit/loss for the financial year

6

2011

2010

15.9

–

–

–

15.9

–

-30.5

-1.4

-14.6

-1.4

-22.7

-40.7

-37.3

-42.1

7.9

49.3

-29.4

7.2

Parent company’s statement of comprehensive income
SEK MILLION

Profit/loss for the year
Other comprehensive income
Total comprehensive income for the year

60 Parent company’s income statement

2011

2010

-29.4

7.2

–

–

-29.4

7.2

Parent company’s balance sheet
SEK MILLION

Note

2011-12-31

2010-12-31

Inventories

0.2

–

Total tangible fixed assets

0.2

–

ASSETS
Fixed assets
Tangible fixed assets

Financial assets
Participations in Group companies

7

1,367.1

1,281.2

Deferred tax receivables

6

57.2

49.3

6.0

–

Total financial assets

1,430.3

1,330.5

Total fixed assets

1,430.5

1,330.5

Receivables from Group companies

3.8

–

Prepaid costs and accrued income

Other long-term receivables

Current assets
Current receivables

1.8

0.3

Total current assets

5.6

0.3

Cash and cash equivalents

1.2

–

Total current assets
Total assets

SEK MILLION

Note

6.8

0.3

1,437.3

1,330.8

2011-12-31 2010-12-31

EQUITY AND LIABILITIES
Equity
Share capital

8

Reserves
Premium reserve
Retained earnings
Total equity

10.5

6.0

99.6

99.6

1,133.0

694.5

19.4

48.8

1,262.5

848.9

–

337.3

162.3

144.3

162.3

481.6

Liabilities
Non-current liabilities
Interest-bearing shareholder loans

11

Liabilities to Group companies
Total non-current liabilities
Current liabilities
Accounts payable

4.2

–

Other liabilities

0.4

–

7.9

0.3

12.5

0.3

1,437.3

1,330.8

9

1,371.5

1,281.2

10

46.3

31.8

Accrued expenses and deferred income
Total current liabilities
Total equity and liabilities
Pledged assets
Contingent liabilities
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Parent company’s statement of changes in equity
Restricted equity

Parent company

New share
issue in
Share
capital progress

Non-restricted equity

Reserve

Premium
reserve

Retained
earnings

Total
equity

2.0

4.0

99.6

694.5

41.6

841.7

Profit/loss for the year

–

–

–

–

7.2

7.2

Total comprehensive income

–

–

–

–

7.2

7.2

Complete share issue

4.0

-4.0

–

–

–

–

Total transactions with shareholders

4.0

-4.0

–

–

–

–

Closing balance, 31 December 2010

6.0

–

99.6

694.5

48.8

848.9

Profit/loss for the year

–

–

–

–

-29.4

-29.4

Total comprehensive income

–

–

–

–

-29.4

-29.4

Opening balance, 1 January 2010
Comprehensive income

Transactions with shareholders

Comprehensive income

Transactions with shareholders
New share issue via offset

3.6

–

–

349.1

–

352,7

New share issue in kind

0.9

–

–

89.4

–

90,3

Total transactions with shareholders

4.5

–

–

438.5

–

443.0

Closing balance, 31 December 2011

10 .5

–

99.6

1,133.0
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19.4 1,262.5

Parent company’s cash flow statement
SEK MILLION

2011

2010

Earnings after financial items

-37.3

-42.1

Adjustments for capitalised but unpaid interest

15.4

36.1

–

–

-21.9

-6.0

Operating activities

Taxes paid
Cash flow from operating activities before changes in
working capital
Cash flow from changes in working capital
Increase(–)/Decrease(+)in operating receivables

-5.3

-0.1

Increase(+)/Decrease(–) in operating liabilities

12.4

-0.2

-15.0

-6.3

Acquisition of tangible fixed assets

-0.2

–

Acquisition of financial assets

-1.6

–

Cash flow from investing activities

-1.8

–

Increase in loan liabilities

18.0

6.3

Cash flow from financing activities

18.0

6.3

Cash flow for the year

1.2

0.0

Cash flow for the year

1.2

0.0

Cash flow from operating activities
Investing activities

Financing activities

–

–

Cash and cash equivalents at start of financial year

0.0

0.0

Cash and cash equivalents at year end

1.2

0.0

2011

2010

Interest paid

–

–

Interest received

–

–

Exchange rate difference in cash and cash equivalents

			

Parent company’s additional disclosures
for cash flow analysis

SEK MILLION

Interest paid and received
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Notes, parent company
All amounts in SEK million unless otherwise stated. Figures in brackets refer to the previous year.
Some figures are rounded up, so amounts might not always appear to add up when summarised.

Note 1 Accounting principles

Note 2 Net sales
2011

The parent company applies standard RFR 2 Accounting for legal
entities issued by the Swedish Financial Reporting Board. RFR 2
states that parent companies of Groups that voluntarily choose to
apply IAS/IFRS in the consolidated accounts shall as a rule also apply
the same IAS/IFRS. The parent company therefore applies the principles used for the consolidated accounts and which have been
described above, with the exceptions stated below. The principles
have been applied consistently for all years presented, unless otherwise stated. Shares and participations in subsidiaries are reported at
acquisition cost after deductions for possible depreciation. Received
dividends are reported as financial income. Dividends that exceed the
comprehensive income of subsidiaries for the period or which mean
that the reported value of the participation’s net assets in the consolidated accounts are lower than the reported value of the participations, are an indication that there is an impairment requirement.
When there is an indication that shares and participations in subsidiaries have fallen in value an estimate is made of the recoverable
value. If this is lower than the reported value, impairment is carried
out. Impairment is reported under ‘Earnings from participations in
Group companies’.
Shareholder contributions are reported directly under equity by
the recipient and are activated as shares and participations for the
contributor to the extent that impairment is not necessary.
Group contributions are reported, with consideration for tax
effects, for the recipient as dividend. The contributor reports the
Group contribution and its current tax effect as an investment in
participations in Group companies, to the extent that impairment
is not necessary.
The parent company applies a different basis for calculating
defined-benefit pension plans than that stated in IAS 19. The parent
company follows the Swedish law on safeguarding of pension commitments and the prescriptions of the Swedish Financial Supervisory
Board since this is a prerequisite for tax deductions. The parent company has no defined-benefit pension plans.
Preference shares are reported in the consolidated accounts as
interest-bearing liabilities because they do not meet the definition of
shareholders’ equity in accordance with IAS 32. Return on preference
shares is reported in the consolidated accounts as interest expenses.
RFR 2 requires that the classification of financial instruments shall
be made based upon the legal consequences of the instrument. The
parent company reports preference shares, therefore, under shareholders’ equity and the return on them is reported as a dividend in
accordance with the legal consequences.
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2010

12.5

–

Other income

3.4

–

Total net sales

15.9

–

Intra-Group services

100% of net sales comprise intra-Group income. Intra-Group
services include management, IT services and administrative
support. Sales are based on market terms.

Note 3 Fees and remuneration for auditing
2011

2010

Audit

0.7

0.2

Other audit assignments

0.1

–

Tax advice

0.1

–

PricewaterhouseCoopers

Other services

0.9

–

Total

1.8

0.2

‘Audit’ refers to the examination of financial statements and accounting records and the President’s administration, other tasks that might
be incumbent on the company’s auditors, and advice and other assistance as a result of observations during the audit or the implementation of the other duties referred to. ‘Other auditing assignments’
mainly comprises a general survey of interim reports. ‘Tax advice’
includes advice on income tax, including internal pricing issues, and
VAT. ‘Other services’ refer to services not relating to the above categories, e.g. advice in connection with the listing process.

Note 4 Interest expenses and similar items
Interest expenses, Group companies
Interest expenses, other*)
Other
Total
*)

2011

2010

-7.2
-15.4
-0.1
-22.7

-4.6
-36.1
–
-40.7

Interest expenses include interest on the shareholder loan of SEK 15.4 (36.1) million,
which was added to the loan amount.

Note 5 Employees, personnel costs
and fees to the Board

Note 6 Tax on income for the year

The company has 7 (0) employees. Remuneration to Board members,
the CEO and other senior executives have also been contributed
by other Group companies. Note 6 of the consolidated accounts
presents total remuneration paid to Board members and senior
executives.

Women
Men
Total
Wages/salaries, other remuneration and social
security costs

Salaries and remuneration to
Board members and CEO
Salaries and remuneration to other
employees
Sum of wages and salaries
Statutory social security costs
Pensions costs for Board members and
CEO
Pension costs for other employees

Sum of social security and remuneration
cost
Total
Number of Board members on closing date

Women
Men
Total
Number of CEOs and senior executives on closing date

Women
Men
Total

2011

2010

5
2
7

–
–
–

2011

2010

5.0

–

4.3
9.3
2.7

–
–
–

0.9
1.1

–
–

4.7
14.0

–
–

2011

2010

1
6
7

–
5
5

2011

2010

1
2
3

1
2
3

2010

–
–

–
–

7.9
7.9
7.9

49.3
49.3
49.3

2011

2010

-37.3

-42.1

9.8

11.1

–

38.2

-1.9

–

7.9

49.3

Current tax
Current tax for the year
Total current tax
Deferred tax expense (-)/tax income (+)
Deferred tax on temporary differences 1)
Total deferred tax

Average number of employees

2011

Recognised tax

Reconciliation of effective tax, amount

Earnings before tax
Tax according to applicable tax rate for
parent company
Deferred tax for previous years’ non-reported
deficit deduction
Deferred tax for previous years’ temporary
differences
Tax on income for the year according to
income statement

1) Deferred tax asset of SEK 7.9 (49.3) million is fully attributable to tax deficit
deduction.
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Note 7 Participations
in Group companies
Opening balance
Acquisitions during the year
Reported value at year end
Specification of parent company’s participations
in group companies

Subsidiary/Corp. reg. no./Reg. office
Finnveden AB,
556224-0894, Göteborg

Note 9 Pledged assets for liabilities
to credit institutions
31-12-2011

31-12-2010

1,281.2

1,281.2

85.9

–

1,367.1

1,281.2

Participations, %
31-12-2011

31-12-2011

100.0

1,281.2
4.6

Bulten Warrant MIPCO AB,
556812-4464, Göteborg

100.0

3.4

Bulten Stock Option AB,
556812-4290, Göteborg

100.0

22.8

FMS Warrant MIPCO AB,
556812-4456, Göteborg

100.0

1,371.5

1,281.2

Total

1,371.5

1,281.2

31-12-2011

31-12-2010

14.5

1.7

31.8

30.1

46.3

31.8

Guarantees on behalf of Group companies
1)

Total

1) Relates to a demand from the tax authority concerning a tax deduction that
was rejected. Finnveden Ltd has made a guarantee relating to possible payments
concerning this tax dispute. See note 31 of the consolidated accounts .

55.1
1,367.1

Reported value at year end

For all participations above, the capital share is equal to the amount
of votes.
In exchange for shares in the parent company, the Board and
senior executives during 2011 cashed in their options and shares in
some of the subsidiaries of the FinnvedenBulten Group. See note
28 of the consolidated accounts for further details.

Note 8 Share capital

Note 11 Transactions with related parties
At the end of the financial year, Finnveden S.á.r.l owns 27.7% (48.6)
and Finnveden Ltd. 6.9% (51.4) of the shares in FinnvedenBulten
AB. There are also the following borrowing conditions with the
owners:
2011

2010

Shareholder loan

–

337.3

Total interest-bearing liabilities

–

337.3

2011

2010

337.3

301.2

–

–

–
15.4
-352.7
–

–
36.1
–
337,3

Finnveden Ltd.
Preference
shares

Total no. of
shares

Interest-bearing liabilities
Transfer from Finnveden S.á.r.l
Share issue in progress

11,037,000

963,000 12,000,000

Reclassification of
preference shares at
3 March 2011

963,000

-963,000

–

Registered new share
issue at 20 May 2011

7,197,430

–

7,197,430

Registered new share
issue at 25 May 2011

1,842,777

–

1,842,777

21,040,207

–

21,040,207

Number of shares
outstanding at
31 December 2011

Shares in subsidiaries

Taxes

100.0

Ordinary
shares

Interest charged
Converted to equity

The total number of ordinary shares at 31 December 2011, was
21,040,207. The quotient value of the share is SEK 0.50. All issued
shares have been paid in full. See note 28, Share capital and other
contributed capital, of the consolidated accounts for further details.
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31-12-2010

Note 10 Contingent liabilities

Reported
value

Bulten Share MIPCO AB,
556843-5001, Göteborg

Number of shares
outstanding at
31 December 2010

31-12-2011

Total

The shareholder loan with interest of 12% was settled in 2011.
See note 28 of the consolidated accounts, Share capital and other
contributed capital. Interest expenses for the debt amounted to
SEK 15.4 (36.1) million during the financial year. This loan was
subordinate to other loan liabilities. The interest is based on the
arm’s-length principle, i.e. between parties that are independent of
each other, well informed and with an interest in the transactions.

Declaration and signatures
The Board of Directors and the Chief Executive Officer confirm that the annual accounts have been
prepared in accordance with accepted accounting standards in Sweden, and that the consolidated accounts have been
prepared in accordance with the international accounting standards in Regulation (EC) No. 1606/2002 of the European
Parliament and of the Council of July 19, 2002 on the application of international accounting standards. The annual accounts
and the consolidated accounts give a true and fair view of the Group’s and Parent Company’s financial position and results
of operations. The Board of Directors’ Report for the Group and the Parent Company gives a true and fair view of the
Group’s and the Parent Company’s operations, position and results, and describes significant risks and uncertainty
factors that the Parent Company and Group companies face.

		

Gothenburg 21 March 2012

Roger Holtback 	

Hans Gustavsson 	

Arne Karlsson

Chairman of the Board

Board member

Board member

	Ulf Rosberg
Board member

Adam Samuelsson

Tony Frunk

Board member

Employee representative

Katarina Olsson		 Johan Westman
Employee representative		 Chief Executive Officer
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PricewaterhouseCoopers AB

		

Bror Frid

		
Authorised Public Accountant
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Auditor’s Report
To the Annual General Meeting of FinnvedenBulten AB (publ), corporate identification number 556668-2141
Report on the annual accounts and consolidated accounts
We have audited the annual accounts and consolidated accounts of
FinnvedenBulten AB (publ) for the year 2011. The company’s annual
report and consolidated accounting are included in the printed
version of this document on pages 26-67.

Responsibilities of the Board of Directors and the President
for the annual accounts and consolidated accounts
The Board of Directors and the President are responsible for the preparation and fair presentation of these annual accounts and consolidated accounts in accordance with International Financial Reporting
Standards , as adopted by the EU, and the Annual Accounts Act, and
for such internal control as the Board of Directors and the President
determine is necessary to enable the preparation of annual accounts
and consolidated accounts that are free from material misstatement,
whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these annual accounts
and consolidated accounts based on our audit. We conducted our
audit in accordance with International Standards on Auditing and
generally accepted auditing standards in Sweden. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
annual accounts and consolidated accounts are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the annual accounts and
consolidated accounts. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material
misstatement of the annual accounts and consolidated accounts,
whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the company’s preparation and fair presentation of the annual accounts and consolidated
accounts in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the company’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by the Board
of Directors and the President, as well as evaluating the overall
presentation of the annual accounts and consolidated accounts.
We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Opinions
In our opinion, the annual accounts have been prepared in accordance with the Annual Accounts Act and present fairly, in all material
respects, the financial position of the parent company as of 31 December 2011 and of its financial performance and its cash flows for the
year then ended in accordance with the Annual Accounts Act, and the
consolidated accounts have been prepared in accordance with the
Annual Accounts Act and present fairly, in all material respects, the
financial position of the group as of 31 December 2011 and of their
financial performance and cash flows in accordance with Inter
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national Financial Reporting Standards, as adopted by the EU, and the
Annual Accounts Act. The statutory administration report is consistent
with the other parts of the annual accounts and consolidated accounts.
We therefore recommend that the annual meeting of shareholders
adopt the income statement and balance sheet for the parent company and the group.

Report on other legal and regulatory requirements
In addition to our audit of the annual accounts and consolidated
accounts, we have examined the proposed appropriations of the company’s profit or loss and the administration of the Board of Directors
and the President of FinnvedenBulten AB (publ) for the year 2011.

Responsibilities of the Board of Directors
and the Managing Director
The Board of Directors is responsible for the proposal for appropriations of the company’s profit or loss, and the Board of Directors
and the President are responsible for administration under the
Companies Act.

Auditor’s responsibility
Our responsibility is to express an opinion with reasonable assurance
on the proposed appropriations of the company’s profit or loss and
on the administration based on our audit. We conducted the audit in
accordance with generally accepted auditing standards in Sweden.
As a basis for our opinion on the Board of Directors’ proposed appropriations of the company’s profit or loss, we examined whether the
proposal is in accordance with the Companies Act.
As a basis for our opinion concerning discharge from liability,
in addition to our audit of the annual accounts and consolidated
accounts, we examined significant decisions, actions taken and
circumstances of the company in order to determine whether any
member of the Board of Directors or the President is liable to the
company. We also examined whether any member of the Board
of Directors or the President has, in any other way, acted in
contravention of the Companies Act, the Annual Accounts Act
or the Articles of Association.
We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Opinions
We recommend to the annual meeting of shareholders that the profit
be appropriated in accordance with the proposal in the statutory
administration report and that the members of the Board of Directors
and the President be discharged from liability for the financial year.

Göteborg 21 March 2012
PricewaterhouseCoopers AB

Bror Frid
Authorised Public Accountant

Definitions
Return on equity

Adjusted net debt/equity ratio

Profit/loss for the year excluding minority interests in r elation to
average equity excluding minority interests.

Interest-bearing net liabilities divided by shareholders’ equity.
In the calculation, shareholder loan and preference shares issued
are classified as equity.

Return on adjusted equity
Profit/loss for the year excluding minority interests in r elation to
average equity excluding minority interests but including shareholder
loan and preference shares issued.

OEM
Original Equipment Manufacturer, vehicle manufacturer.

Net sales per employee
Return on capital employed

Net sales divided by average number of annual employees.

Profit/loss after net financial items plus financial expenses
as a percentage of the average capital employed.

Earnings per share
Profit/loss for the year divided by the average number of shares.

Gross margin
Gross profit/loss as a percentage of year’s net sales.

Interest-coverage ratio

EBITDA-margin

Profit/loss after net financial items, plus financial expenses, divided
by financial expenses.

Operating profit/loss before depreciation and amortisation
as a percentage of year’s net sales.

Operating margin
Operating profit/loss as a percentage of net sales.

EBIT-margin (operating margin)
Operating profit/loss after depreciation and amortisation
as a percentage of year’s net sales.

Operating margin before goodwill
Operating profit/loss before goodwill amortization as a percentage
of net sales.

Adjusted EBIT-margin (operating margin)
Operating profit/loss after depreciation and amortisation adjusted
for non-recurring items as a percentage of year’s net sales.

Operating profit per employee
Profit/loss after financial items divided by average number of annual
employees.

Equity
Reported shareholders’ equity including minority interests.

Equity/assets ratio

Capital turnover

Shareholders’ equity including minority interests as a percentage of
balance sheet total.

Net sales divided by average capital employed.

Adjusted equity/assets ratio
Net debt
Interest-bearing liabilities, less interest-bearing assets, everything
calculated at year-end.

Shareholders’ equity including minority interests, shareholder loan
and preference shares issued as a percentage
of balance sheet total.

Adjusted net debt

Capital employed

Interest-bearing liabilities excluding interest-bearing s hareholder
loan, less interest-bearing assets, everything calculated at year-end.

Balance sheet total, non-interesting liabilities, including deferred tax.

Tier 1 supplier
Net margin

A supplier that delivers directly to vehicle manufacturers.

Profit/loss for the year as a percentage of net sales.

Net debt/equity ratio
Interest-bearing net liabilities divided by shareholders’ equity.
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Corporate governance report
FinnvedenBulten AB (publ) is a Swedish public limited company with
its registered office in Göteborg, Sweden. FinnvedenBulten has been
listed on NASDAQ OMX Stockholm since 20 May 2011. The Company
conforms with the NASDAQ OMX Stockholm’s regulatory framework
for issuers and applies the Swedish Code of Corporate Governance
(the ”Code”). The Code is available on the website of the Swedish
Corporate Governance Board at www.bolagsstyrning.se. The Code
applies to all Swedish companies with shares listed on a regulated
market in Sweden and shall be fully applied at the first AGM held during the year following market listing. FinnvedenBulten started adapting to the Code in connection with its 2011 AGM and has since then
implemented it. The Company need not obey all rules in the Code but
has options for selecting alternative solutions which it may deem to
better suit to its circumstances provided that any noncompliance and
alternative solutions are described and the reasons explained in the
corporate governance report.
This corporate governance report was prepared in accordance
with the Swedish Annual Accounts Act and the Swedish Code of Corporate Governance. It has been checked by the company’s auditors.

ANNUAL GENERAL MEETING
Under the Swedish Companies Act the shareholders’ meeting is the
Company’s highest decision-making body. At shareholders’ meetings,
shareholders exercise their voting rights in key issues, such as the
adoption of income statements and balance sheets, appropriation of
Company profits, authorisation to release the members of the board
of directors and the CEO from liability for the financial year, election
of Board members and auditors and remuneration for the Board of
Directors and the auditors.
Besides the AGM, extraordinary shareholders’ meetings may be
convened. In accordance with the Articles of Association, share
holders’ meetings shall be convened through announcements in
Post- och Inrikes Tidningar and by posting the convening notice on
the Company’s website. An announcement shall be placed in Dagens
Industri announcing that the meeting has been convened.

Right to Attend AGMs
All shareholders who are registered directly in one of Euroclear
Sweden’s share registers five weekdays prior to the shareholders’
meeting and who notify the Company of their intention to attend
(with possible assistants) the shareholders’ meeting at the latest by
the date specified in the convening letter shall be entitled to attend
the shareholders’ meeting and vote according to the number of
shares they hold. Shareholders may attend shareholders’ meetings in
person or through a proxy, and may also be accompanied by two
assistants.

Initiatives from shareholders
Shareholders who wish to have a question addressed at the AGM
must submit a written request to the Board which shall be received
by the Board no later than seven weeks prior to the AGM.

Largest shareholders
At the end of 2011 the Company had a total of 2,216 shareholders. The
five largest shareholders controlled 53.4% of capital and votes by the
end of the year. The single largest shareholder, Nordic Capital Fond V,
controlled 34.6% of the capital and votes.

2012 Annual General Meeting
The Annual General Meeting (AGM) of FinnvedenBulten AB (publ) will
be held at Svenska Mässan in Göteborg, Sweden, on April 26, 2012.
More information is available at www.finnvedenbulten.com

BOARD OF DIRECTORS
The Board of Directors is the highest decision-making body after
the shareholders’ meeting. Under the Swedish Companies Act, the
Board of Directors is responsible for the Company’s management
and organisation, which means the Board of Directors is responsible
for setting goals and strategies, providing procedures and systems
for the evaluation of established goals, constant assessment of the
Company’s financial position and profits and for evaluating operating
management.

Board members elected at 2011 AGM
The following table presents an overview of the Board of Directors. See pages 76-77 for more information.

Name

Board role

Elected/
Appointed

Audit
committee

Compensation
committee

Independent
of company
and executive
management

Independent
of major
shareholders

No

Board members
Chairman

2005

–

Member

Yes

Ulf Rosberg

Member

2005

Member

Chairman

Yes

No

Hans Gustavsson

Member

2005

Member

Member

Yes

Yes

Adam Samuelsson

Member

2005

Member

–

Yes

No

Arne Karlsson

Member

2010

Chairman

–

Yes

Yes

Katarina Olsson

Employee representative

2011

–

–

–

–

Tony Frunk

Employee representative

2011

–

–

–

–

Maria Knutsson

Employee representative

2011

–

–

–

–

Thure Andersen

Employee representative

2011

–

–

–

–

Roger Holtback

Deputies
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The Board of Directors is also responsible for ensuring that the
annual report and the consolidated accounts are prepared in time.
The Board of Directors also appoints the CEO.
Members of the Board of Directors are appointed annually by the
AGM for the period until the end of the next AGM. According to the
Company’s Articles of Association, the part of the Board of Directors
elected by the shareholders’ meeting shall consist of a minimum of
three and a maximum of 10 members without deputies. In addition,
employee representatives have been appointed.

Chairman of the Board
The Chairman of the Board is elected by the AGM and has special
responsibility for leading the work of the Board of Directors and for
ensuring that the Board of Directors’ work is efficiently organised.

Board’s procedures
The Board of Directors follows written rules of procedure, which are
revised annually, and are adopted by the constituting board meeting
every year. Among other things, the rules of procedure regulate
Board practice, functions and the division of work between the members of the Board and the CEO. At the time of the constituting Board
meeting, the Board of Directors also establishes instructions for
financial reporting and instructions for the CEO.
The Board of Directors meets five times a year in addition to the
constituting Board meeting in accordance with an annual predetermined schedule. Besides these meetings, additional meetings can be
arranged to discuss issues which cannot be postponed until the next
ordinary meeting. Besides the meetings of the Board, the Chairman
of the Board and the CEO constantly discuss the management of the
Company.
At present, the Company’s Board of Directors consists of five ordinary elected members and two ordinary employee representatives
and two deputies for these. Board members are presented in more
detail in the section headed ‘Board of Directors, senior executives
and auditors’.

Board meetings 2011
Attendance of Board members at Board meetings in 2011.
Board member

Attendance/
total meetings

AUDIT COMMITTEE
FinnvedenBulten has an audit committee consisting of four members:
Arne Karlsson (chairman), Ulf Rosberg, Hans Gustavsson and Adam
Samuelsson.
The members of the committee may not be employed by the Company. The Chairman of the Board may be a member of the committee,
but may not be its chairman. The audit committee shall consist of at
least three Board members. The majority of the committee members
shall be independent of the Company and the company management.
At least one of the members who is independent of the Company and
the company management shall also be independent of the Company’s
major owners and possess auditing or accountancy expertise. The
audit committee shall without it affecting the responsibilities and
tasks of the Board of Directors monitor the Company’s financial
reporting, monitor the efficiency of the Company’s internal controls,
internal auditing and risk management, keep informed of the auditing
of the annual report and the consolidated accounts, scrutinise and
monitor the impartiality of the auditors and pay close attention to
whether the auditors are providing other services besides audit
services for the Company, and assist in drawing up proposals for the
shareholders’ meeting’s decision on choice of auditors. The audit
committee shall meet regularly with the Company’s auditors. The
committee has no special decision-making powers.
Attendance/
total meetings

Board member

Arne Karlsson

6/6

Ulf Rosberg

6/6

Hans Gustavsson

6/6

Adam Samuelsson

5/6

REMUNERATION COMMITTEE
FinnvedenBulten has a remuneration committee consisting of three
members: Ulf Rosberg (chairman), Roger Holtback and Hans Gustavsson. The remuneration committee shall prepare matters concerning
remuneration principles, remuneration and other employment terms
for the CEO and all member of the Company management. The Chairman of the Board may be chairman of the committee. Other members
of the committee shall be independent of the Company and the company management. The members of the committee must together
have the necessary knowledge and experience in matters relating to
the remuneration of senior management.

Roger Holtback

19/20

Ulf Rosberg

18/20

Arne Karlsson

20/20

Board member

Attendance/
total meetings

Hans Gustavsson

19/20

Ulf Rosberg

4/4

Adam Samuelsson

19/20

Roger Holtback

4/4

Katarina Olsson *)

16/20

Hans Gustavsson

4/4

Tony Frunk *)

16/20

Deputies

Maria Knutsson *)

14/20

Thure Andersen *)

16/20

* Elected to the board 24 of february 2011.

Board assessment, 2011
An annual assessment is made of the work of the Board. The 
purpose of this assessment is to develop work procedures and
enhance efficiency.

NOMINATION COMMITTEE
The nomination committee shall consist of four members, a representative for each of the three major shareholders as at the last
banking day in August who wish to appoint a member to the nomination committee and the Chairman of the Board of Directors. The term
the three major shareholders refers to the three major shareholders
registered and ownership-grouped by Euroclear Sweden AB as at the
last banking day in August. If there is a major change in ownership,
the new major owner shall have the right, provided that a request is
made, to appoint a member to the nomination committee.

Corporate governance report 71

Instructions for the nomination committee were adopted at the AGM
held on 24 February 2011. Among other things the nomination committee shall submit proposals for the chairman of the AGM, the number of elected members of the Board, the chairman and other members of the Board, fees for each of the elected members of the Board
and for members of the Board’s committees, the number of auditors
(should this be appropriate) and auditors’ fees (where necessary).
Claes Bodell was appointed chairman of the nomination committee.
Nomination committee

Company

Roger Holtback,
Chairman of the Board
Claes Bodell
Frank Larsson

FinnvedenBulten AB
Nordic Capital Fond V
Handelsbankens Fonder

Jörgen Persson

Dunross & Co AB

THE CEO AND OTHER SENIOR EXECUTIVES
The CEO reports to the Board of Directors and is primarily responsible for the Company’s day-to-day administration and operations. The
division of responsibilities between the Board of Directors and CEO
is set out in the rules of procedure governing the activities of the
Board and the instructions for the CEO. The CEO is also responsible
for drafting reports and compiling information from management in
preparation for Board meetings and for presenting the material at
the meetings. Under the instructions for financial reporting, the CEO
is responsible for financial reporting in the Company and is thus
required to ensure that the Board obtains sufficient information to
enable it to continuously evaluate FinnvedenBulten’s earnings and
financial position. The CEO is therefore required to keep the Board
informed of the Company’s development, sales, results and financial
position, liquidity and credit situation, important business events and
other circumstances that cannot be assumed to be irrelevant for the
Company’s shareholders and directors. Board members are presented
in more detail in the section headed ‘Board of Directors, senior
executives and auditors’.

REMUNERATION FOR MEMBERS OF THE BOARD
AND SENIOR EXECUTIVES
Remuneration for Board members
Fees and other remuneration for elected members of the Board,
including the chairman, are fixed by the AGM. The AGM held on 24
February 2011 decided that a total fixed remuneration of SEK
1,800,000 shall be paid to the board of directors for the period until
the next AGM, whereof SEK 600,000 shall be paid to the chairman
and SEK 300,000 shall be paid to each of the other board members
who are elected at a shareholders meeting and not employed by the
company. A total fixed remuneration of SEK 50,000 shall be paid to
the member of the board who will have special responsibility for Finnveden Metal Structures AB, a condition for the payment is that such
member is a board member who is elected at a shareholders’ meeting
and is not employed by the company. The AGM also decided on a fixed
fee of SEK 250,000 for the audit committee, of which SEK 100,000
should be paid to the chairman of the audit committee and SEK
50,000 to each of the other members of the audit committee. The
members of the remuneration committee will receive no fees. A reimbursment of administrative expenses of SEK 20,000 plus VAT for
each quarter of a year shall be paid to a company associated to the
Chairman. The members of the Company’s Board shall not be entitled
to any benefits once they retire as members of the Board.
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For further information about remuneration to Board members,
see note 6.

Remuneration for senior executives
By the decision of the AGM on 24 February 2011, the following guidelines shall apply to remuneration and other employment terms and
conditions for the CEO and other senior management. Salaries and
other terms and conditions of employment shall be adequate for
FinnvedenBulten to constantly attract and retain skilled senior managers at a reasonable cost to the Company. Remuneration in FinnvedenBulten shall be based on principles of performance, competitiveness and fairness. The salaries of senior managers are made up of a
fixed salary, bonuses, pension and other benefits. Every senior manager shall be offered a fixed salary in line with market conditions and
based on the senior manager’s responsibility, expertise and performance. In addition, the AGM may resolve to offer long-term incentive
programs such as share and share price-related incentive programs.
These incentive programs are intended to contribute to long-term
value growth and provide a shared interest in value growth for shareholders and employees. All senior managers may be offered cash
bonuses now and again. In the case of the CEO such bonuses may
amount to a maximum of 60 percent of the annual fixed salary. In the
case of the other senior managers bonuses may not exceed 40 percent of their annual fixed salaries. Bonuses shall primarily be based
on developments in the Group as a whole or developments in the
division or unit which the person in question is responsible for.
For further information about remuneration to senior executives,
see note 6.

EXECUTIVE MANAGEMENT
The executive management team comprises the CEO, Executive Vice
President and the CFO. The team meets regularly with the Vice President Corporate Communications, Group Chief Accountant and Vice
President Business Development as deputy members. Both the CEO
and Executive Vice President are the division heads, so there is close
contacts with business operations.

DIVISIONS
FinnvedenBulten is divided into two operating divisions. These
divisions operate as separate subsidiaries and, in turn, they own
shares in subordinate subsidiaries. FinnvedenBulten’s divisions have
responsibility for development of their own business and for meeting
established financial targets.

INTERNAL CONTROLS
This section contains the Board’s annual report on how financial
reporting is organized. The basis for this description is the Swedish
Code of Corporate Governance’s rules and guidelines prepared by
the Confederation of Swedish Enterprise and FAR.
The Board’s responsibility for internal controls is established in
the Swedish Companies Act and internal controls regarding financial
reporting are covered by the Board’s reporting instructions for the
CEO. FinnvedenBulten’s financial reporting complies with the laws
and rules for companies listed on the Stockholm stock exchange and
the local rules that apply in all of the countries where business is
carried out.
In addition to external rules and recommendations there are internal
instructions, guidelines and systems as well as internal delegation of
responsibility and authority that has the overall aim of providing good
control over financial reporting.

Control environment

Information and communication

The control environment forms the basis for internal controls. FinnvedenBulten’s control environment comprises, among other things,
an organization structure, instructions, policies, guidelines, reporting and defined areas of responsibility. The Board has overall responsibility for internal controls for financial reporting. The Board has
established written procedures outlining the Board’s responsibility
and regulating the Board’s and its committee’s division of responsibilities. The Board has appointed an audit committee with the task of
safeguarding established principles for financial reporting and compliance with internal controls. This committee is also responsible for
maintaining appropriate relations with the company’s auditors. The
Board has also prepared instructions for the CEO and has agreed
how economic reporting shall be submitted to the Board of FinnvedenBulten AB (publ). The Group’s CFO shall report the results of
internal controls to the audit committee. The results of the audit
committee’s work in the form of observations, recommendations
and proposals for decisions and measures are reported regularly to
the Board. FinnvedenBulten AB’s significant steering documents in
the form of policies, guidelines and manuals, as they relate to financial reporting, are kept up-to-date and communicated through established channels to the companies in the Group. Systems and procedures have been established to supply the executive management
team with the necessary reports about business results in relation
to established targets. Appropriate information systems have been
established to ensure that reliable and up-to-date information is
provided so that senior executives can perform their assignments
correctly and efficiently.

Internal information and communication aims to create awareness
among employees of internal and external control instruments as well
as authority and responsibility. Information and communication about
internal control instruments for financial reporting are accessible for
all employees. The key tools for this are FinnvedenBulten’s manuals,
intranet and training activities.

Risk assessment
FinnvedenBulten’s risk assessment regarding financial reporting
aims to identify and evaluate the significant risks that affect internal
controls for financial reporting of the Group’s companies, business
areas and processes.
The significant risks identified in the Group’s internal control activities that affect internal controls for financial reporting are handled
through control structures that are based on reporting of noncompliance based on established targets or norms for, for example, assessments of inventories and other significant assets.

Internal controls for financial reporting
Financial reports are prepared monthly, quarterly and annually for
the Group, its divisions and subsidiaries. In connection with reporting,
extensive analysis and comments are prepared along with updated
forecasts aimed at ensuring , among other benefits, that financial
reporting is accurate. Finance staff and controllers with functional
responsibility for accounts, reports and analysis of financial development work at Group, divisions and unit level.
FinnvedenBulten’s internal control activities aim to ensure that the
Group meets its objectives for financial reporting.
Financial reporting shall:
• Be correct and complete, and meet all applicable laws, rules and
recommendations
• Provide a fair description of the company’s business
• Support a rational and informed valuation of the business
In addition to these three objectives, internal financial reporting shall
support correct business decisions at all levels of the Group.

Control activities
The Group’s companies are organized in two divisions. Each division
management team includes a head of finance who has the central
role for analyzing and following up the division’s financial reporting
and results. The parent company has additional functions for regular
analysis and follow-up of the financial reporting of the Group, divisions and subsidiaries.

Follow-up
The Board is kept informed about, and itself assesses monthly,
business development, earnings, financial position and cash flow
via a reporting package that contains outcomes, forecasts and
comments on key indicators.

Follow-up of financial information
The Board publishes, and has responsibility for, the company’s
financial reporting.
The audit committee supports the Board by preparing activities
that assure the quality of the company’s financial reporting. This
is partly achieved by the audit committee checking the financial
information and the company’s financial controls.
The Board is informed monthly about business development,
earnings, financial position and cash flow. Outcomes and forecasts
are assessed and monitored.
All of the Group’s companies report financial information in
accordance with an established format and established accounting
principles. In connection with this reporting an analysis and risk
assessment of the financial situation is carried out.

AUDITORS
FinnvedenBulten’s auditors are PricewaterhouseCoopers AB, with
Bror Frid as authorised public accountant in charge of the audit. PwC
carries out the audit of FinnvedenBulten AB (publ) and all subsidiaries.
The annual audit includes a statutory audit of FinnvedenBulten AB’s
annual accounts, a statutory audit of the Parent Company and all subsidiaries (where required), an audit of the internal report packages,
an audit of the year-end closing and a general review of one interim
report. Reviews of internal control are included as part of the work.
During the second quarter a meeting was held with the executive
management for analysis of the organisation, operations, business
processes and line items for the purpose of identifying areas involving
an elevated risk of errors in the financial reporting. A meeting was also
held with the audit committee for reconciliation of strategy and aims.
A general review of the year-end closing is performed for the period
January–September. In October–November an early warning review is
performed of the third quarter accounts, followed by an early warning
meeting with the executive management where important questions
for the annual closing are raised. A review and audit of the annual closing
and annual accounts is performed in January–February.
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During 2011, in addition to the audit assignment, FinnvedenBulten
consulted PwC on taxes, transfer price matters and accounting matters.
The size of remunerations paid to PwC in 2011 is shown in Note 7 on
page 48.
PwC is obligated to examine its independence prior to decisions
to provide independent advice to FinnvedenBulten in addition to its
auditing assignments.
In accordance with the company’s articles of association, the company shall have at least one, and at most two, auditors, and at most
two deputy auditors. In accordance with the articles of association, the
mandate period for the auditors shall cease at the end of the annual
general meeting held in the fourth financial year after the official
appointment of auditors.

COMMUNICATION
The company’s information to shareholders and other interested
parties is supplied via the annual report, interim reports and press
releases. All external information is also available on the company’s
website, www.finnvedenbulten.com

INTERNAL AUDIT
FinnvedenBulten applies the Swedish Code of Corporate Governance
with the following exceptions.
A special function for internal audits has not been established
within the company. The Board makes an assessment each year
whether to establish a function for internal auditing. In 2011 the Board
decided that this was not necessary. In reaching this decision the
Board decided that internal controls are primarily exercised through
the following:
- Operational managers at various levels
- Local and central finance functions
- Monitoring by executive management team
The above points together with the size of the company persuade the
Board that it is not economically viable to set up an additional administrative function.

Göteborg, Sweden, 21 March 2012

Roger Holtback

Hans Gustavsson

Arne Karlsson

Chairman of the Board

Board member

Board member

	Ulf Rosberg
Board member

Adam Samuelsson

Tony Frunk

Board member

Employee representative

Katarina Olsson
Employee representative

Johan Westman
Chief Executive Officer
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AUDITOR’S REPORT ON THE CORPORATE
GOVERNANCE STATEMENT
To the annual meeting of the shareholders of FinnvedenBulten AB
(publ), corporate identity number 556668-2141
It is the Board of Directors who is responsible for the Corporate
Governance Statement for the year 2011 on pages 70-74 and that it
has been prepared in accordance with the Annual Accounts Act.
We have read the corporate governance statement and based on that
reading and our knowledge of the company and the group we believe
that we have a sufficient basis for our opinions. This means that our
statutory examination of the Corporate Governance Statement is
different and substantially less in scope than an audit conducted in
accordance with International Standards on Auditing and generally
accepted auditing standards in Sweden.
In our opinion, the Corporate Governance Statement has been prepared and its statutory content is consistent with the annual accounts
and the consolidated accounts.

Göteborg den 21 mars 2012
PricewaterhouseCoopers AB

Bror Frid
Authorised Public Accountant

Overview of corporate governance
Illustration of FinnvedenBulten’s corporate governance process, from shareholder to executive management .
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Board of directors, auditors and executive management
Directors elected by Annual General Meeting

Roger Holtback (1945)
Chairman of the Board

HANS GUSTAVSSON (1946)

ARNE KARLSSON (1944)

Mechanical engineer, has studied economics at

Master of Science in Business Administration

Master of Science in Business Administration and

the University of Gothenburg School of Business,

from the University of Lund. Board member

Economics from the the University of Gothenburg

has management qualifications from the

since 2010 (also Board member 2005-2008).

School of Business. Board member since 2005.

University of Colombia in the US, and from MCE

Former CFO and Executive Vice President of

Former President of Volvo Cars.

in Brussels. Board member since 2005. Former

Scania.

Other Board assignments: Chairman of the
Swedish Exhibition Centre, Rullpack AB and

senior executive at Volvo Cars, Jaguar and
Land Rover.

Holtback Invest and its subsidiaries. Board

Other Board assignments: Board member of Calix

member of IHS Inc., USA (NYSE) and Trox AB.

Group AB, Klippan Group AB. Runs a consultancy

Senior advisor to the Stena Sphere and NC

business in leadership and is an advisor for Denso

Advisory AN.

Sweden AB.

Shares in FinnvedenBulten: 202,794 1)

Shares in FinnvedenBulten: 196,268 1)

ULF ROSBERG (1965)

ADAM SAMUELSSON (1972)

Master of Science in Finance and Economics

Master of Science in Finance and Economics

from the Stockholm School of Economics, major

from the Stockholm School of Economics and

in finance from NYU, Stern School of Business,

University of Virginia, Darden, and MBA from

New York. Board member since 2005. Employed

Harvard Business School. Board member since

by NC Advisory AB.

2005. Employed by NC Advisory AB.

Other Board assignments: Board member

Other Board assignments: Board member of

of Bufab Holding AB, Ottawa Invest AB, Siaro

Bufab Holding AB and Nefab Holding AB

Investment Holding AB, BVN Holding AB,
Reynolds Holding AB, Nordic Cecilia Four AB

Shares in FinnvedenBulten: 01)

and Nefab Holding AB.
Shares in FinnvedenBulten: 01)
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Other Board assignments: Board member of
Haldex AB as well as in a number of company
boards within Scania CV AB.
Shares in FinnvedenBulten: 7, 165 1)

Employee representatives

TONY FRUNK (1950)

KATARINA OLSSON (1955)

MARIA KNUTSSON (1974)

THURE ANDERSEN (1952)

Employee representative.

Employee representative.

Deputy employee representative.

Deputy employee representative.

Purchaser at FinnvedenBulten’s

Production Controller at

Processor/NC operator at

Production planner at Finnveden

Hallstahammar plant. Employed

FinnvedenBulten’s Olofström plant.

FinnvedenBulten’s Hultsfred plant.

Bulten’s Hallstahammar plant.

by company since 1966. Board

Employed by company since 1974.

Employed by company since 1998.

Employed by company since 2000.

member since 2011. Representative

Board member since 2011. Repre-

Board member since 2011. Repre-

Board member since 2011. Repre-

of IF Metall.

sentative of Unionen.

sentative of IF Metall.

sentative of Unionen.

Shares in FinnvedenBulten: 200 1)

Shares in FinnvedenBulten: 0 1)

Shares in FinnvedenBulten: 0 1)

Shares in FinnvedenBulten: 0

1)

Auditors
PRICEWATERHOUSECOOPERS AB
Lead auditor Bror Frid. Born 1957.
Authorised public accountant. Auditor of FinnvedenBulten since 2005.

Executive management team

JOHAN WESTMAN (1973)

HELENA WENNERSTRÖM (1965)

TOMMY ANDERSSON (1953)

President and CEO

CFO

Deputy CEO

President and CEO of FinnvedenBulten AB

CFO for FinnvedenBulten AB (publ) and Bulten

Tommy Andersson is deputy CEO of Finnveden

(publ) and CEO of Finnveden Metal Structures

AB. She has worked for the Group since 2002.

Bulten (publ) AB and CEO of Bulten AB. He 

AB. He has worked for the Group since 2006.

Wennerström holds a Master of Business Admin-

has worked for the Group since 2001. Studied

Westman holds a Master of Science in Industri-

istration and Economics from Örebro University.

economics and management at Ashridge. 

al Engineering and Managmenet from Chalmers

Previous career at Digitalfabriken and Topcon.

Previous career at Autoliv.

Shares in FinnvedenBulten: 167,590 1)

Shares in FinnvedenBulten: 212,868 1)

University of Technology and studied e
 conomics
at the University of Gothenburg. Previous
career at Arthur D. Little AB.
Shares in FinnvedenBulten: 376,289 1)

1) Shareholding as of 29 February 2012.
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Key indicators
THE GROUP

2011

2010

2009

EBITDA margin, %

8.9

7.1

-2.9

EBIT margin (operating margin), %

6.5

4.4

-7.2

Adjusted EBIT margin (operating margin), %

7.1

4.8

-4.6

Net margin, %

3.7

6.9

-13.0

Margins

Return indicators
Capital employed, %

15.4

9.5

neg

Adjusted return on capital employed, %

16.8

10.4

neg

Equity, %

15.1

44.5

neg

Adjusted equity, %

15.1

19.5

neg

Capital structure
Capital turnover, times

2.4

2.2

1.8

Net debt/equity ratio, times

0.2

1.3

1.9

Adjusted net debt/equity ratio, times

0.2

0.2

0.3

Interest coverage ratio, times

4.3

1.5

-1.2

Equity/assets ratio, %

54.3

25.9

21.2

Adjusted equity/assets ratio, % 1)

54.3

48.8

45.6

1,766.9

1,654.4

1,407.3

Employees
Net sales per employee, SEK ‘000
Operating profit/loss per employee, SEK million

115.4

72.5

-101.4

Average no. of employees

1 746

1 576

1 451

161.6

650.8

634.9

161.6

220.7

250.9

6.57

16.36

-70.65

6.68

–

–

Other
Net debt, SEK million
Adjusted net debt, SEK million

2)

Data per share
Earnings per share, SEK
Earnings per share, pro forma, SEK

3)

1) Adjusted equity/assets ratio is calculated as recognised equity including interest-bearing liabilities to shareholders.
2) Adjusted net debt is calculated as interest-bearing liabilities excluding interest-bearing loans from shareholders minus interest-bearing assets.
3) Earnings per share, pro forma: Earnings after tax adjusted for non-recurring items and interest expenses for shareholder loan and preference shares. Current tax is taken into account for all adjusted
items. Divided by outstanding number of shares on closing date.
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Quarterly data
2011
THE GROUP

2010

Q4

Q3

Q2

Q1

Q4

Q3

Q2

Q1

780.1

736.0

854.4

838.4

785.3

656.9

771.5

750.8

Net sales

802.9

703.9

782.1

796.1

730.3

591.3

673.9

611.8

Gross profit

139.2

116.3

150.8

152.6

129.8

98.6

117.6

86.9

Earnings before depreciation (EBITDA)

61.8

60.6

79.3

71.5

57.4

43.0

60.1

24.2

Operating earnings (EBIT)

43.4

43.1

61.3

53.7

41.7

24.9

41.3

6.3

Adjusted operating earnings (EBIT)

43.5

43.3

66.7

66.2

42.4

27.0

44.3

11.7

Cash flow from current activities

97.4

-42.7

49.4

39.5

58.6

-4.9

21.6

-4.8

Cash flow from investment activities

-17.0

-30.7

-22.9

-13.5

-18.6

-7.6

-7.6

130.6

Cash flow from financing activities

-24.9

-96.6

-4.7

-17.5

-11.8

-6.5

-2.5

12.5

55.5

-170.0

21.8

8.5

28.2

-19.0

11.5

138.3

Earnings per share, SEK *)

1.40

1.06

2.47

1.98

15.73

0.34

1.17

-0.88

Pro forma earnings per share, SEK 3)

1.41

1.07

2.27

1.93

–

–

–

–

Order bookings
Income statement

Cash flow statement

Cash flow for the period
Data per share

Number of outstanding ordinary shares

21,040.2 21,040.2 16,172.4 11,336.6

Weighted outstanding ordinary shares, ‘000 *)
Outstanding ordinary shares on closing day, 000

*)

THE GROUP

21,040.2 21,040.2 21,040.2 12,000.0
31-12-2011 30-09-2011 30-06-2011

31-03-2011

11,037.0 11,037.0 11,037.0 11,037.0
–

–

–

–

31-12-2010 30-09-2010 30-06-2010 31-03-2010

Balance sheet

692.7

713.7

715.2

712.0

723.4

573.9

586.4

611.7

Current assets

1,208.1

1,183.0

1,301.7

1,241.6

1,151.7

1,109.3

1,119.0

1,027.9

Equity

Fixed assets

1,032.8

1,008.7

994.5

595.8

485.1

315.3

319.7

317.9

Non-current liabilities

243.4

268.5

366.1

726.9

735.5

373.6

365.4

357.1

Current liabilities

624.6

619.5

656.3

630.9

654.5

994.3

1,020.3

964.7

161.6

238.5

165.0

543.5

650.8

678.2

648.0

654.6

161.6

238.5

165.0

196.2

220.7

259.8

241.2

259.3

THE GROUP, 12 months rolling

January
2011December
2011

October
2010September
2011

July 2010- April 2010June 2011 March 2011

January
2010December
2010

Order bookings

3,208.9

3,214.0

3,135.0

3,052.1

2,964.5

2,754.7

2,593.9

3,085.0

3,012.4

2,899.8

2,791.6

2,607.3

2,420.4

2,317.5

558.9

549.6

531.9

498.7

432.9

388.5

351.0

Earnings before depreciation (EBITDA)

273.2

268.8

251.3

232.0

184.7

122.8

88.9

Operating earnings (EBIT)

201.5

199.8

181.6

161.6

114.2

47.5

12.7

Adjusted operating earnings (EBIT)

219.7

218.6

202.3

179.9

125.4

110.0

74.2

1,766.9

1,682.9

1,690.8

1,650.9

1,654.4

1,565.6

1,521.7

Other
Net debt
Adjusted net debt

2)

October
2009September July 20092010 June 2010

Income statement
Net sales
Gross profit

Employees
Net sales per employee, SEK ‘000
Operating profit/loss per employee, SEK million

115.4

111.6

105.9

95.6

72.5

30.7

8.3

Average no. of employees on closing date

1,746

1,790

1,715

1,691

1,576

1,546

1,523

Capital employed, %

15.4

16.5

14.5

13.3

9.5

neg

neg

Adjusted return on capital employed, %

16.8

18.0

16.1

14.7

10.4

neg

neg

Equity, %

15.1

39.2

36.6

45.7

44.5

neg

neg

Adjusted equity, %

15.1

39.2

36.6

22.9

19.5

neg

neg

0.6

0.9

0.7

2.3

3.5

5.5

7.3

0.6

0.9

0.7

0.9

1.2

2.1

2.7

Return indicators

Other
Net debt/EBITDA
Adjusted net debt/EBITDA

2)

*) Refers to both before and after dilution.
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