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Inside information: Anora plans to adjust its organisational structure to improve
profitability and efficiency and initiates cooperation negotiations

Anora plans to adjust its organisational structure to improve profitability and efficiency and will launch
cooperation negotiations in its home markets. The negotiations concern roles in all segments, Wine,
Spirits and Industrial. Altoaether. approximately 500 emplovees are within the scope of the neagotiations.
Anora estimates that this would result in the closure of 70-80 positions in 2025. As a result, Anora
taraets a reduction in personnel expenses of approximately EUR 7 million, which would be visible during
2026.

The cooperation negotiations will beain in October and the adiusted oraanisation is planned to be
operational earlvy 2026. The planned measures and chanaes mayv be subiect to local consultation
requirements in multiple Anora countries with employee and union representatives.

The company will continue to seek further measures to improve its profitability, efficiency and cost-
competitiveness. Anora’s work on an updated strateav will be divided into the followina phases: Fit & Fix
and Focus. The Fit & Fix phases deliver short and mid-term performance improvement over 2025-2026,
while the Focus drives arowth initiatives as of 2026 onwards. Anora will present its updated mid-term
strategy at the upcoming Capital Markets Day in Helsinki on 5 November 2025.
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Anora is a leading wine and spirits brand house in the Nordic region and a global industry forerunner in
sustainability. Our market-leading portfolio consists of our own iconic Nordic brands and a wide range of
prominent international partner wines and spirits. We export to close to 30 markets globally. Anora Group
also includes Anora Industrial and logistics company Vectura. In 2024, Anora’s net sales were EUR
692.0 million and the company employs about 1,200 professionals. Anora’s shares are listed on Nasdaq
Helsinki.



