Board Profile - Pia Riise

Finance Executive & transformation leader w 20+ years’ international experience

from IBM, SONY, BRING, IKEA, Schneider Electric in Nordic, Europe & Asia Pacific.

= CFO & Board Leader (MBA & Board Education) with a robust financial toolbox and proven

track of delivering results and transformation in global organisations.

=  Bring strong business and strategic focus to the board room, contributing to continuous

improvement, optimisation and value creation.

= Navigate in fast paced, complex production, software & services environments in
competitive markets where transformation, digitalisation and people make the difference.

= Team player, enjoy working with high performing, diverse teams towards an ambitious goal.

Passion for value creation through

NED / Board Experience

= Strategy & business development 2018 - 2020 Schneider Electric Danmark A/S, Board
= Change & transformation projects Director

=  Financial optimisation & continuous improvement 2018 - 2020 Orbaekvej 280 A/S, Chairman

=  Back-office transformation, Shared Services 2018 -2020 Schneider Electric Nordic Baltic A/S,

= QOrganisation blueprint & restructuring Managing Director

= Compliance & governance 2018 - 2020 Schneider Electric Eesti A/S (Estonia),
=  Cash flow & risk management Chair.

=  MR&A and finance due diligence 2018 - 2020 Schneider Electric Fire & Security QOY,

Chair.

Executive Experience 2018 - 2020 Schneider Electric Finland QY, Chairman
2018 - 2020 Schneider Electric Latvija SIA, Chairman

2018 - 2020 UAB Schneider Electric Lietuva, Director

CFO Northern Europe 2018 - 2020 Lexel Holding Norge AS, Chairman

2018 -2020  Schneider Electric 2018 -2020 Schneider Electric Norge AS, Director
2018 - 2020 Schneider Electric Sverige AB, Chairman
) 2018 - 2020 Lexel AB (Sweden), Chairman
posten CFO 2018 - 2020 Schneider Electric Distr. Centre AB,
2015-2018  IKEA Food Supply /Bring SCM AB Group Director
2015-2019 Lederne Nordsjelland, Board member
CFO & COO. Nordic Balti 2015 -2018 Bring SCM AB Group entities
, Nordic Baltic ) .

2011-2015  Sony Nordic 2004 - 2008 IBM Pension fund, Board member
. Education

CFO 2019 Board Education, Niels Brock Executive
1998 -2011  IBM Nordic & Europe 1997 MBA, Macquarie Graduate School of

CFO roles in PC, Software, Hardware, Management, Sydney Australia

Services/Consulting 1992 BSc Business Administration &
2004 - 2008 CFO, IBM Denmark . .

) e Economics, Copenhagen Business

1992 — 1998 IBM Asia Pacific School. D K

Various Marketing & Finance roles chool, benmar

About me

= Passionate, results-oriented, engaging, collaborative, transparent, ambitious, proactive, structured, value driven,

adaptable, team player, can-do attitude, integrity.

= Spend my spare time with family and friends, and enjoy travelling, yoga, nature & red wine.

Pia Riise | +4560153450 | riise.pia@gmail.com | Blovstrgd Byvej 10C, 3450 Allergd, Denmark
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