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 Oslo, October 25, 2022 

 

 

Dear Shareholders,  
 
It has been an exciting few days following the announcement that we aim to acquire 
Convatec´s Unometer urine measurement portfolio, which includes well-known and 
established brand names such as UnoMeter™ Safeti™ Plus, UnoMeter™ 500, and 
UnoMeter™ Abdo-Pressure™. These are market-leading products and brand names in 
Europe and several other countries. So, I would like to take this time to reflect on what the 
agreement could mean to Observe Medical in the not-so-distant future.  
 
In short, the execution of this agreement to produce and sell such industry-recognised 
products opens up a world of possibilities and strengthens Observe Medical´s current 
commercial efforts by: 
 

- Maintaining and bringing forward the leading market position for Unometer 
products, 

- Enabling Observe Medical to strengthen product sales of Unometer and Sippi® to 
more than 600 distributors who have sold Unometer products across more than 50 
countries in Europe, Asia and South America,  

- Adds annual revenue potential of at least EUR 18 million from sales of millions of 
Unometer systems and;  

- Adds significantly to the company’s gross profit 
 
As previously communicated, access to the right distributors for Sippi®, our next-generation 
urine measurement product, in Europe and worldwide is important to us. The potential 
acquisition will open up a unique network that could fast-track our go-to-market strategy. 
The Unometer customers are the same customers we have historically targeted with Sippi®. 
Overall, this would significantly increase the overall production of urine bag systems.  
 
Through this potential transaction, we can become the market leader in advanced urine 
measurement products, with a well-established and high-quality product portfolio consisting 
of Unometer products and Sippi®. 
 
As mentioned in the announcement last Friday, we have been in close dialogue with 
Convatec about this opportunity and are pleased to have reached this initial milestone.  
The opportunity to potentially take on board brand names such as UnoMeter™ Safeti™ Plus, 
UnoMeter™ 500, and UnoMeter™ Abdo-Pressure™ is rare, certainly when considering that 
these are all market-leading products with a strong market position.  
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We have started to prepare the organisation for this great opportunity and are actively 
communicating with the hundreds of distribution channels for the Unometer portfolio. This 
goes along with other needs such as manufacturing readiness, vendor securement, 
resources, and company structure. In other words, we are ensuring readiness for what we 
believe the company has the capacity to achieve – being a developer of innovative products, 
an acquirer of products and portfolios and, importantly, a producer of products.  
 
For a medical device to become commercially available, it must go through several key 
processes, some of which also differ from country to country and from customer to 
customer. These steps include device classification and rigorous testing before considering 
market entry terms. The device also needs to be approved by the regulatory authorities 
before planning a launch. This is a typical commercial approach for early-stage and new 
products.  
 
Once the medical device, the product, is commercially available, efforts must also include 
building the product brand and introducing the product to as many potential customers as 
possible. This assumes that the product has been approved and can be considered a tedious 
and demanding process for a company that would have recently finalised years of R&D and 
regulatory processes before reaching and initiating the commercial launch of a product. 
 
It is my experience that both small and big companies alike can find this a challenging time.  
I recently went through this process when the Biim Ultrasound system was launched in the 
US. Since then, we have sold hundreds of ultrasound systems, with Fresenius remaining one 
of our largest customers.  
 
Looking across our current portfolio of medtech devices, including the potential inclusion of 
the Unometer products, Biim, Sippi®, and the Nordic distribution portfolio, we are getting 
closer to becoming a NOK 1 billion company.   
 
We look forward to keeping you posted on how we progress and continuing to cement our 
position as a Nordic medtech company, with global reach, by settling on a final acquisition 
agreement.  
 
I am also happy to continue the conversation via phone or email, so do not hesitate to 
contact me.  
 
Best regards, 
 

 

 

Rune Nystad 

CEO, Observe Medical 
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