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Summary

In 2002 NEG Micon realised a turnover of DKK 6.3b and a profit before tax and minority interests
of DKK 214m. For 2003 NEG Micon expects a profit growth of approx. 20% and a positive cash-
flow.

Annual Report 2002

The Board of Directors of NEG Micon A/S has today discussed the audited annual report for 2002
and recommends that it be adopted at the Annual General Meeting to be held on 8 April 2003.

Result

In 2002 NEG Micon realised a turnover of DKK 6.3b and a profit before tax and minority interests
of DKK 214m.

Turnover and profit are within the expectations expressed in Announcement No 01-03 to the Stock
Exchange dated 23 January 2003, whereas the profit is considerably below the previously an-
nounced expectations.

Report

In 2002 NEG Micon delivered approx. 1,030MW, an increase of 18% compared with 2001, and
thus increased its global market share by 2 percentage points to almost 15%.

This was done in spite of the delays and consequent decline in deliveries to Germany, the world’s
largest single market. This illustrates that NEG Micon’s strategy of being well represented on the
principal markets in Germany, Spain and the USA and at the same time making considerable in-
vestments in the development of a number of new markets has borne fruit.

Equally, the heavily increasing investments in product development have borne fruit. NEG Micon
has probably today the industry’s strongest product programme and can offer competitive solutions
for all essential wind, climate and ground conditions as far as adjustment technologies, and combi-
nations of optimum nominal effect and rotor diameter are concerned.

The Copenhagen Stock Exchange
Nikolaj Plads 6
DK-1067 Copenhagen K
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Within the service area 2002 was also characterised by progress. Among other things it may be em-
phasised that the availability of NEG Micon’s turbines rose by 0.55 percentage point to 98.12% in
2002 compared with 2001 – a result which was achieved through focused efforts in many parts of
the Group.

Summing up, NEG Micon is thus -through the very considerable investments in market and product
development and within the After Sales area- well prepared for the coming years’ competition, es-
pecially in the present situation where traditional markets are stagnating, growth rates are decreas-
ing –however still in the level of 15-20% pa- and the customers are intensifying their demands.

Profit warning

The background of the profit warning was a combination of delayed order intake and consequently
delayed project deliveries to the principal market of Germany.

To this must be added unexpected extra costs and provisions for projects primarily in Germany as
well as unexpected negative variances in the parent company in connection with the intensified ac-
tivity level in the last months of the year.

In the light of the unexpected negative variances a few internal procedures have been tightened, and
the central finance function will in future play a more proactive part towards the many units of the
Group.

At the same time it has been decided to strengthen the important German company, which has expe-
rienced a very heavy growth during recent years. Senior Vice President Erik Laursen who was em-
ployed as a member of the Group Management in August 2002 and who will join NEG Micon on 1
March this year, will therefore take over the management of the German company.

Expectations

For 2003 NEG Micon expects a growth in turnover of approx. 20% compared with 2001 and a cor-
responding increase in profit before tax and minority interests.

The expectations are based on a global growth of 10-20%, and NEG Micon thus expects a contin-
ued improvement of its market share.

NEG Micon expects growth on the principal markets in Germany, Spain and the USA and also on a
number of other markets.

The progress in Germany shall be seen in the light of the postponements that took place in 2002,
whereas the growth in Spain is based on among other things the introduction of the MW turbines on
the Spanish market.

The growth in the USA is based on expectations of a heavily increasing market compared with
2002. The main problem is the low dollar rate, which has an important negative effect on turnover
and especially the profit for 2003.
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In addition to a growth in profit of approx. 20% NEG Micon’s other main goal for 2003 is a posi-
tive cash flow. For 2003, the goal is thus that the cash flow from operations shall be DKK 500-
750m, and as regards the relationship between working capital year-end and turnover the goal is 20-
25%.

Yours faithfully,
NEG Micon A/S

Jørn Ankær Thomsen Torben Bjerre-Madsen
Chairman President

Any questions may be addressed to the President, Mr Torben Bjerre-Madsen, telephone +45 8710
5000.

On 25 February 2003 at 5 p.m. (CET) NEG Micon will host a conference call in English. Interested parties from Den-
mark may call tel. +45 3271 4611, interested parties from the rest of Europe may call tel. +44 20 7162 0125 and inter-
ested parties from the US may call tel. +1 334 323 6203.

Furthermore, information meetings for investors, share analysts, and the press will be held in Copenhagen, London, and
New York.

In Copenhagen the public presentation will take place on 26 February 2003, at 9.00 a.m. at the premises of Nordea Se-
curities, Christiansbro – room E303, Strandgade 3, 1401 Copenhagen K. Please register with Ms Mette Lunde, tel. +45
3333 2613, e-mail: mette.lunde@nordeasecurities.com.

In London the public presentation will take place on 27 February 2003, at 9.00 a.m. at the premises of D Carnegie AB,
24 Chiswell Street, London EC1Y 4UE. Please register with Ms Wendy Busuttil, tel. +44 20 7216 4048, e-mail:
webu@carnegie.co.uk.

In New York the public presentation will take place on 6 March 2003, at 7.30 a.m. at the W-New York Hotel, 541
Lexington Avenue, New York, New York 10022.  Please register with Ms Lotte Mortensen, Handelsbanken Securities,
tel. +45 3341 8296, e-mail: lomo01@handelsbanken.se.

The presentation that will be used, may be downloaded from www.neg-micon.com.

mailto:lomo01@handelsbanken.se
http://www.neg-micon.com/
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Vision, strategy and objectives

Based on the company’s vision and mission, NEG
Micon has established and defined a number of
objectives, core values and focus areas, which will
determine the guidelines for its long-term devel-
opment and for day-to-day operations.

Vision

NEG Micon aims to be a leading global supplier
of renewable energy systems able to compete on
an equal footing with conventional energy pro-
duction. This means that the energy generated by
NEG Micon wind turbines must at all times be as
cheap as conventional forms of energy.

Mission

NEG Micon’s mission is to contribute to meeting
increasing energy requirements worldwide and to
reducing pollution by developing, manufacturing,
marketing and servicing reliable and efficient
wind energy systems.

NEG Micon will meet customer requirements for
competitive wind energy systems and will moni-
tor the development of alternative forms of re-
newable energy systems. 

NEG Micon’s strategy

 NEG Micon will retain and consolidate its
global position as a leading supplier of
wind energy systems through profitable
and controlled growth. The overall objec-
tive is to increase the long-term value of
the company to the benefit of the com-
pany’s customers, owners and staff.

 NEG Micon will at a minimum follow the
market growth in a profitable manner
through continuous enhancement of the
internal lines combined with a stronger
and proactive approach to the markets.

 NEG Micon aims to be the preferred pro-
fessional partner. NEG Micon wishes to
be perceived and known by customers as

a trustworthy and competent partner,
which in visionary and dynamic interplay
with customers works towards success
and a ”Powerful Future”.

 
 NEG Micon seeks to supply turnkey so-

lutions by assisting customers throughout
the progress of the project, i.e. from the
realisation of the idea, through the service
life of the wind power plant to decommis-
sioning. 

 NEG Micon seeks to be an attractive
workplace focusing around dynamic em-
ployees in an international, open and
challenging environment. NEG Micon
aims to be a company, which every em-
ployee can be proud to be a part of, and
where job satisfaction thrives.

 NEG Micon seeks to be a responsible
company, which puts a high priority on
the environment and safety.

 NEG Micon seeks financial freedom of
action, and in order to safeguard such
freedom great attention will continue to
be paid to the company’s working capital
and financial resources.

Objectives

 A global market share of minimum 15%
in 2003 and subsequently increasing to
20%.

 EBIT margin of 7-9%.

 Return on Capital Employed (ROCE) of
25-30%.
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Key performance measures and financial highlights (DKK)

DKK million 1998 1999 2000 2001 2002

Earnings
Net turnover 3,019.8             4,668.8             4,025.3             5,324.3             6,252.3             
Gross profit 396.9                (231.2)              548.1                728.5                815.6                
Profit on primary operations 
before depreciation (EBITDA) 177.5                (384.8)              241.6                421.5                454.2                
Profit on primary operations before
depreciation of goodwill (EBITA) 144.3                (484.3)              180.2                344.9                307.8                
Profit on primary operations (EBIT) 136.8                (564.7)              157.4                316.2                280.7                
Financial items (20.7)                (34.4)                (44.9)                (56.4)                (74.5)                
Profit before tax 117.4                (598.3)              91.4                  273.3                213.5                
Profit/loss for the year 72.6                  (627.5)              75.2                  203.5                158.5                

Balance sheet
Shareholders’ equity 545.0                578.1                723.4                1,502.8             2,119.0             
Net interest-bearing debts (148.5)              264.2                454.4                509.0                1,147.3             
Balance sheet total 1,966.1             2,574.6             3,011.4             4,253.4             6,260.5             

Cash flow from operations 280.8                (883.4)              68.9                  (372.3)              (448.1)              

Dividend 11.4                  -                       -                       -                       -                       

Investments
Investments in fixed assets, net 288.2                236.5                293.1                250.6                517.5                
Investments in wind farms, net (0.2)                  0.3                    (4.9)                  0.3                    11.5                  

Key performance measures
Gross margin 13.1% -                       13.6% 13.7% 13.0%
Net profit ratio (EBIT) 4.5% -                       3.9% 5.9% 4.5%
Return on investment 1 11.1% -                       6.1% 9.2% 5.6%
Return on capital employed (ROCE) 28.1% -                       12.7% 20.3% 10.7%
Return on equity 19.2% -                       11.6% 18.3% 8.8%
Equity ratio 27.7% 22.5% 24.0% 35.3% 33.8%
Net interest-bearing debts to equity -27.2% 45.7% 62.8% 33.9% 54.1%

Share-related key performance measures 1)
Earnings per share (EPS) (DKK) 7.0                    (51.0)                3.3                    8.4                    6.1                    
Cash flow from operations per share (CFPS) 27.1                  (71.8)                3.0                    (15.4)                (17.2)                
Dividend per share (year-end) 1.0                    -                       -                       -                       -                       
Net book value per share (DKK per share) 48.0                  25.4                  31.6                  60.9                  79.3                  
Number of shares (year-end) 11,364,308       22,728,616       22,910,355       24,675,849       26,711,027       
Average number of shares 10,351,557       12,311,334       22,831,928       24,217,875       26,030,142       

1) The number of shares in 1998 has been adjusted to take account of the change in nominal value per share 
    and the share premium issue in 1999. 

Definitions of key performance measures (A)
Net interest-bearing debt (B): Total interest-bearing debt less cash at bank and in hand (year-end).
Net profit ratio (EBIT): Profit on primary operations x 100 / Net turnover. 
Return on investment 1: Profit on primary operations / Average operating assets (C).
Return on capital employed (ROCE): Profit on primary operations + financial income / Average working capital (D).
Return on equity: Ordinary profit after tax x 100 / Average shareholders’ equity.
Equity ratio: Shareholders’ equity (year-end) x 100 / Total liabilities (year-end).
Net interest-bearing debt to equity: (B) Net interest-bearing debt (year-end) x 100 / Shareholders’ equity (year-end).
EPS: Ordinary profit after tax / Average number of shares of DKK 10 nominal value.
CFPS: Cash flow from operating activities / Average number of shares of DKK 10 nominal value.
Equity value per share: Shareholders’ equity (year-end) / Number of shares of DKK 10 nominal value (year-end).

(A) The key performance measures are calculated in accordance with Den Danske Finansanalytikerforening’s  
       (The Association of Danish Financial Analysts) guidelines of the calculation of key performance measures.
       As regards the option scheme, no adjusted key figure calculations have been made as the option scheme
       amounts to less than 2% of the total number of shares issued.
(B) Not defined by Den Danske Finansanalytikerforening (The Association of Danish Financial Analysts).
(C) Operating assets comprise total assets less cash at bank and in hand plus participating interests in associated undertakings.
(D) Capital employed comprises total liabilities less non-interest-bearing liabilities.
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Key performance measures and financial highlights (EUR)

EUR million 2) 1998 1999 2000 2001 2002

Earnings
Net turnover 405.4                627.3                539.4                716.0                842.1                
Gross profit 53.3                  (31.1)                73.4                  98.0                  109.9                
Profit on primary operations 
before depreciation (EBITDA) 23.8                  (51.7)                32.4                  56.7                  61.2                  
Profit on primary operations before
depreciation of goodwill (EBITA) 19.4                  (65.1)                24.1                  46.4                  41.5                  
Profit on primary operations (EBIT) 18.4                  (75.9)                21.1                  42.5                  37.8                  
Financial items (2.8)                  (4.6)                  (6.0)                  (7.6)                  (10.0)                
Profit before tax 15.8                  (80.4)                12.2                  36.8                  28.8                  
Profit/loss for the year 9.7                    (84.3)                10.1                  27.4                  21.3                  

Balance sheet
Shareholders’ equity 73.2                  77.7                  96.9                  202.1                285.4                
Net interest-bearing debts (19.9)                35.5                  60.9                  68.5                  154.5                
Balance sheet total 263.9                345.9                403.5                572.0                843.2                

Cash flow from operations 37.7                  (118.7)              9.2                    (50.1)                (60.4)                

Dividend 1.5                    -                       -                       -                       -                       

Investments
Investments in fixed assets, net 38.7                  31.7                  39.3                  33.6                  69.5                  
Investments in wind farms, net (0.0)                  0.0                    (0.7)                  0.0                    1.5                    
Key performance measures
Gross margin 13.1% -                       13.6% 13.7% 13.0%
Net profit ratio (EBIT) 4.5% -                       3.9% 5.9% 4.5%
Return on investment 1 11.1% -                       6.1% 9.2% 5.6%
Return on capital employed (ROCE) 28.1% -                       12.7% 20.3% 10.7%
Return on equity 19.2% -                       11.5% 18.3% 8.8%
Equity ratio 27.7% 22.5% 24.0% 35.3% 33.8%
Net interest-bearing debts to equity -27.2% 45.7% 62.8% 33.9% 54.1%

Share-related key performance measures 1)
Earnings per share (EPS) (EUR) 0.9                    (6.8)                  0.4                    1.1                    0.8                    
Cash flow from operations per share (CFPS) 3.6                    (9.6)                  0.4                    (2.1)                  (2.3)                  
Dividend per share (year-end) 0.1                    -                       -                       -                       -                       
Net book value per share (EUR per share) 6.4                    3.4                    4.2                    8.2                    10.7                  
Number of shares (year-end) 11,364,308       22,728,616       22,910,355       24,675,849       26,711,027       
Average number of shares 10,351,557       12,311,334       22,831,928       24,217,875       26,030,142       

1) The number of shares in 1998 has been adjusted to take account of the change in nominal value per share 
    and the share premium issue in 1999. 
2) The above amounts have been translated using the exchange rate at year-end.

Definitions of key performance measures (A)
Net interest-bearing debt (B): Total interest-bearing debt less cash at bank and in hand (year-end).
Net profit ratio (EBIT): Profit on primary operations x 100 / Net turnover. 
Return on investment 1: Profit on primary operations / Average operating assets (C).
Return on capital employed (ROCE): Profit on primary operations + financial income / Average working capital (D).
Return on equity: Ordinary profit after tax x 100 / Average shareholders’ equity.
Equity ratio: Shareholders’ equity (year-end) x 100 / Total liabilities (year-end).
Net interest-bearing debt to equity: (B) Net interest-bearing debt (year-end) x 100 / Shareholders’ equity (year-end).
EPS: Ordinary profit after tax / Average number of shares of DKK 10 nominal value.
CFPS: Cash flow from operating activities / Average number of shares of DKK 10 nominal value.
Equity value per share: Shareholders’ equity (year-end) / Number of shares of DKK 10 nominal value (year-end).

(A) The key performance measures are calculated in accordance with Den Danske Finansanalytikerforening’s  
       (The Association of Danish Financial Analysts) guidelines of the calculation of key performance measures.
       As regards the option scheme, no adjusted key figure calculations have been made as the option scheme
       amounts to less than 2% of the total number of shares issued.
(B) Not defined by Den Danske Finansanalytikerforening (The Association of Danish Financial Analysts).
(C) Operating assets comprise total assets less cash at bank and in hand plus participating interests in associated undertakings.
(D) Capital employed comprises total liabilities less non-interest-bearing liabilities.
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Management’s statement

The Board of Directors and the Management
Board have today discussed and approved the an-
nual report for 2002 of NEG Micon A/S.

The annual report has been prepared in accordance
with the Danish Company Accounts Act, Danish
accounting standards and the Copenhagen Stock
Exchange’s financial reporting requirements for
listed companies. We consider the accounting poli-
cies applied to be appropriate.  Accordingly, the
annual report gives a true and fair view of the
Group’s and the parent company’s assets and li-
abilities, financial position and profit for the year.

The supplementary reports of quality, health &
safety, environment and globalisation of the wind
power give a true and fair view within the scope of
the generally accepted guidelines for such reports.

We recommend that the annual report be adopted
at the annual general meeting.

Randers, 25 February 2003

Management Board:
Torben Bjerre-Madsen, President
Knud Andersen, Director
Ole Gunneskov, Director
Per Hornung Pedersen, CFO

Board of Directors:
Jørn Ankær Thomsen, Chairman
Freddy Frandsen, Vice Chairman
Jens Bjerg Sørensen
Jørgen Frost
Jørn Kildegaard
Anette Sørensen (staff representative)
Mogens Nielsen (staff representative)
Ulrich Høgenhaven (staff representative)

Auditors’ report

We have audited the annual report of NEG Micon
A/S for the financial year 1 January – 31 Decem-
ber 2002. Our audit does not comprise the supple-
mentary reports on quality, health & safety, envi-
ronment and globalisation of wind power on pages
57 to 63.

The annual report is the responsibility of the Board
of Directors and Management Board of NEG Mi-
con A/S. Our responsibility is to express an opin-
ion on the annual report based on our audit.

 
Basis of opinion

We conducted our audit in accordance with gener-
ally accepted Danish auditing standards. These
standards require that we plan and perform the
audit to obtain reasonable assurance that the annual
report is free of material misstatement.  The audit
includes examining, on a test basis, of evidence
supporting the amounts and disclosures in the an-
nual report.  The audit also includes assessing the
accounting policies applied and significant esti-
mates made by the Board of Directors and the
Management Board, as well as evaluating the
overall annual report presentation. We believe that
our audit provides a sufficient basis for our opin-
ion.

Our audit has not resulted in any qualifications.

Opinion

In our opinion, the annual report gives a true and
fair view of the Group’s and the parent company’s
assets, liabilities, and financial position at 31 De-
cember 2002 and of the results of the Group’s and
the parent company’s operations and consolidated
cash flows for the financial year 1 January - 31
December 2002 in accordance with the Danish
Company Accounts Act and Danish accounting
standards. 

Aarhus, 25 February 2003

KPMG C.Jespersen:
Claus Monfeldt,
State-authorised public accountant
Torben Ahle Pedersen,
State-authorised public accountant

Deloitte & Touche, Statsautoriseret Revisionsakti-
eselskab:
Jesper Meto,
State-authorised public accountant
Karsten Mumm,
State-authorised public accountant
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Board of Directors and
Group Management

Board of Directors:

Jørn Ankær Thomsen, Chairman
Lawyer (born 1945 – joined the board on 8 July
1997)

Lawyer for:
 Gorrissen Federspiel Kierkegaard, Advokatfirma

Chairman of the board of directors of:
 Aktieselskabet Schouw & Co.
 Ancher Iversen A/S
 Bodilsen A/S
 Bodilsen Holding A/S
 Carlsen Byggecenter Løgten A/S
 Carlsen Supermarked Løgten A/S
 Danish Biogas Technology A/S
 Danish Industrial Equipment A/S
 Dansk Biogas A/S
 Danske Invest Administration A/S
 Fibertex A/S
 F.M.J. A/S
 Frima Vafler A/S
 GAM Holding A/S
 Givesco A/S
 Investeringsforeningen Danske Invest
 Investeringsforeningen BG Invest
 K.E. Mathiasen A/S
 Krone Erhvervsinvestering A/S
 Krone Kapital A/S
 Martin A/S
 Martin Gruppen A/S
 Martin Professional A/S
 Pipeline Biotech A/S
 Scanad Udviklingsbureau A/S
 Schouw Finans A/S
 Schulstad A/S
 Stentøjsfabrikken Søholm A/S
 Søndergård Give A/S
 Th. C. Carlsen Løgten A/S
 TraceXpert A/S

Vice-chairman of:
 A/S P. Grene
 Carletti A/S
 Elopak Denmark A/S

Member of the board of directors of:
 Dansk Chokoladefabrik A/S
 DBC International A/S
 EMK Trading ApS

Director of:
 Galten Midtpunkt A/S

Freddy Frandsen, Vice-chairman
Managing Director (born 1944 – joined the board
on 15 August 1996)

Managing Director of:
 Aalborg Industries A/S

Chairman of the board of directors of:
• Aalborg Industries Limited, Kobe, Japan
• Aalborg Industries Ltd, Pusan, South Korea
• Aalborg Industries Ltd, Jiaozhou City, China
• Aalborg Industries Limited, Hong Kong

Vice-chairman of:
 Hans Følsgaard A/S

Member of the board of directors of:
• Migatronic A/S
• Provinsindustriens Arbejdsgiverforening (Federation

of Danish Provincial Employers)

Chairman of:
• Afsætningspolitisk Udvalg, DI (The Danish Export

Committee, The Confederation of Danish Industries)

Member of:
• Forretningsudvalget og Hovedbestyrelsen for DI (The

Executive Committee & the Executive Board of the
Confederation of Danish Industries)

Jens Bjerg Sørensen
Managing Director (born 1957 – joined the board
on 17 April 2002)

Managing Director of:
 A/S Schouw & Co.
 Schouw Finans A/S

Chairman of the board of directors of:
 A/S P. Grene
 Chr. C. Grene A/S
 Hydra-Grene A/S

Vice-chairman of:
 Fibertex A/S
 Martin Gruppen A/S
 Martin Professional A/S

Member of the board of directors of:
 Ancher Iversen A/S
 Danish Biogas Technology A/S
 Dansk Biogas A/S
 Dansk Moler Industri A/S
 F.M.J. A/S
 INCUBA A/S
 Schouw Finans A/S
 Schulstad A/S
 Stentøjsfabrikken Søholm A/S
 Trøjborg Bogtryk/Offset A/S
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Jørgen Frost
Managing Director (born 1954 – joined the board
on 14 December 1999)

Managing Director of:
• Incentive A/S

Chairman of the board of directors of:
• ALTO International A/S
• ALTO Danmark A/S
• Incentive Financial Services A/S
• Marwi Holding A/S

Member of the board of directors of:
• Aktieselskabet Blytækkervej A/S

Jørn Kildegaard
Managing Director (born 1955 – joined the board
on 14 December 1999)

Managing Director of:
• GN Store Nord A/S

Chaiman of the board of directors of:
• Glunz & Jensen A/S
• GN Netcom A/S
• GN ReSound A/S
• GN Ejendomme A/S
• GN Ejendomsaktieselskabet Kgs Nytorv 26
• GN af 20. januar 1998 A/S
• GN af 19. januar 1998 A/S
• GN af 18. maj 2000 A/S
• GN af 26. september 2000 A/S
• GN af 27. september 2000 A/S
• GN af 28. september 2000 A/S
• GN af 29. september 2000 A/S
• GN af 30. september 2000 A/S
• Trykko Pack A/S

Staff representatives, all re-elected on 8 April
2002:

Anette Sørensen
Travel Officer (born 1954)

Mogens Nielsen
Fitter (born 1958)

Ulrich Høgenhaven
Senior supervisor (born 1970)

Management Board:

Torben Bjerre-Madsen
Managing Director (born 1957)

Member of the board of directors of:

 Viking Life-Saving Equipment A/S
 VKR Holding A/S

Knud Andersen
Director of Product Division (born 1955)

Member of the board of directors of:
 Obtec A/S

Ole Gunneskov
Director of R&D (born 1946)

Per Hornung Pedersen
Financial Director (CFO) (born 1953)

Other Group Management members:

Bent Lindner
Director (born 1943)

Thomas Karst
Director (born 1957)

Management report

Result

In 2002 NEG Micon generated a turnover of al-
most DKK 6.3 billion and a profit before tax and
minority interests of DKK 214 million. By way of
comparison NEG Micon generated in 2001 a turn-
over of DKK 5.3 billion and a profit before tax and
minority interests of DKK 273 million. The result
for 2002 gave an EBIT margin of 4.5% corre-
sponding to DKK 281 million against DKK 316
million in 2001.

The result for 2002 is not satisfactory because it
does not live up to the announced expectations of a
profit before tax and minority interests of approx.
DKK 350 million.

The reason is primarily postponement of projects
from 2002 to 2003 combined with extra costs
partly in connection with the intensified activity
level in the last months of the year, partly on some
projects primarily in Germany.
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Markets

In 2002, NEG Micon supplied total wind turbine
output of approx. 1,030MW, as compared to ap-
proximately 875MW in 2001. This is equivalent to
a growth of approx. 18%.

The world market in 2002 was assessed at about
7,000MW. Thus, NEG Micon’s market share grew
from almost 13% in 2001 to almost 15% in 2002.

Market Division Germany

The German market continues to be the world’s
largest wind turbine market, and in 2002 Germany
was also the single most important market for NEG
Micon. With a delivered capacity of 270MW in
2002 compared to the approx. 300MW in 2001,
NEG Micon failed to achieve the expected turn-
over, with the result that the share of this market
declined from 11% in 2001 to just over 8% in
2002.

The reasons for the decline in market share are to
be found in a number of factors that point to the
decline in market share being of extraordinary na-
ture, and which indicate that the situation will re-
cover in 2003. First and foremost, a number of
projects were postponed during 2002, but they are
expected to be implemented in 2003. Secondly, the
German market is subject to significant seasonal

fluctuations; this was also the case in 2002. How-
ever, in contrast to previous years, 2002 involved a
considerable negative deviation in profits from the
expected, a situation which must be designated as
unsatisfactory.

The German market is increasingly characterised
by larger and larger projects and a widespread use
of framework agreements. During the course of the
year, NEG Micon signed a number of additional
framework agreements, which will help ensure
sales on this important market.

Moreover, the company further improved its posi-
tion in the German market in 2002 through the es-
tablishment of a cross border office in Hamburg.
The office, which is intended to provide service
and support to the German customers who are ac-
tive in the export markets, has been well received.

MW turbines continue to form the basis of NEG
Micon sales in Germany. Most recently, the newly
developed 1.5MW turbine, the NM82/1500 which
has been tailor made for low wind sites in the
German market, has enjoyed great success, one of
the contributory factors being that the power curve
measured for this model is 2-3% higher than that
of typical onshore wind turbines.

The German market is also expected to be of great
importance in 2003, and combined with the de-
layed projects from 2002, NEG Micon expects
satisfactory growth both in MW output supplied
and in turnover.

The first half of 2003 will see relatively high levels
of activity as a consequence of the installation of
those turbines postponed from 2002 to 2003. Alone
in the Putlitz projects, where NEG Micon will be
installing turbines with a total output of up to
200MW in 2003, 50-60MW will come from tur-
bines that should have been installed in 2002.

The Dahme project, which now at the beginning of
2003 is being set up near to Berlin, comprises wind
turbines with a total output of 63MW, involving
equal numbers of the NEG Micon NM72C/1500
and NM82/1500.

The completed development work which will en-
sure that NEG Micon turbines are capable of
meeting the stricter German grid connection re
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quirements is further boosting NEG Micon’s op-
portunities in the German market.

Market Division Spain

As in previous years, there was a great deal of ac-
tivity in the wind power market in Spain in 2002,
and NEG Micon supplied a total of approximately
180MW, as against 240MW in 2001. Despite the
decrease in the overall level of activity, business
evolved satisfactorily, because it met expectations.
Thus NEG Micon consolidated its strong position
in this important market after having significantly
increased its market share from 2000 to 2001.

Developments have also been satisfactory, since
Spain is one of NEG Micon’s main markets, which
has been demonstrated by the fact that during re-
cent years NEG Micon has carried through a num-
ber of initiatives aimed at building up a sound po-
sition in Spain.

These initiatives include a targeted strategy of ac-
quiring project rights, a strategy which has been
pursued with success during 2002. The project
rights have given NEG Micon access to a great
potential in the Spanish market, providing the
company with a firm basis for maintaining its
strong position during the coming years of contin-
ued wind power development in Spain.

In 2003, NEG Micon expects to increase its turn-
over in Spain. This ambition is underpinned by the
fact that NEG Micon is in the process of introduc-
ing MW turbines into Spain. Based on the success
of these wind turbines in other markets, it is ex-
pected that they will reinforce the continued fa-
vourable development of the Spanish market.

Market Division USA

In 2002, the overall American market for wind
power amounted to just over 400MW, which was a
quarter of the market in 2001 and below the ex-
pectations held for the industry when the PTC
(Production Tax Credit) scheme was extended in
March 2002. The most important reason for this is
the lack of political clarification surrounding the
subsidy scheme. Expectations of an Energy Bill
that would combine two elements - the PTC and
the RPS (Renewable Portfolio Standards) - were

frustrated, and given the persistent uncertainty sur-
rounding future legislation, the energy companies
were extremely cautious.

However, there were other factors involved, in-
cluding that many American energy companies
experienced financial difficulties in general, thus
making it more difficult to finance projects. On top
of this, the marked decline in the exchange rate of
the dollar during the second half of 2002 has made
it more difficult for wind turbine manufacturers to
operate in the American market.

Despite these adverse conditions, NEG Micon
supplied about 120MW, compared to the 125MW
in 2001. This implied an increase in market share
from 7% in 2001 to almost 30% in 2002.

NEG Micon’s most important order in the Ameri-
can market in 2002 was the 66MW Backbone proj-
ect ordered by FPL.

NEG Micon expects that the total American mar-
ket in 2003 will be considerably greater than in
2002, principally because the expiry of the PTC
scheme at the end of the year will expedite a num-
ber of projects. Notwithstanding, 2003 expecta-
tions are somewhat uncertain. The weak dollar rate
combined with the fact that the placing of orders
has to take place during the spring of 2003 so that
the projects can be realised before the expiry of the
PTC scheme at year-end, causes the uncertainty in
the American market.

However, NEG Micon expects large sales in the
American market in 2003, but with a relatively
smaller market share. Thus, NEG Micon is aiming
at a market share of about 20%.

The prospects for 2004 and 2005 in the American
market are positive, but they depend on the time
for adoption of the PTC extension and the RPS
schemes in a number of states. On this background 
NEG Micon is still of the opinion that the USA can
become the world's largest market for wind power
in the long term.

Market Division Subsidiaries

Market Division Subsidiaries satisfied expectations
for 2002, but overall orders for about 300MW dis-
guise major variations from market to market
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compared to 2001. Denmark and India exceeded
expectations, whilst the Netherlands and especially
Sweden were disappointing.

In Denmark in 2002, NEG Micon supplied just
under 170MW as against approximately 55MW in
2001, thus retaining its dominant position in the
onshore market with a market share of about 50%.
In 2002, the Danish market saw extremely high
levels of activity due to pressure of work up to the
changes made to the Danish payment settlement
scheme at the end of 2002. 

The new settlement scheme involves a marked re-
duction in the maximum settling price and is thus
the immediate cause behind the fact that the Dan-
ish market will be extremely poor in 2003. Never-
theless, the Danish market leaves room for poten-
tial repowering, where the smallest and most well
placed of the present roughly 5,000 wind turbines
can be replaced by larger and more efficient wind
turbines.

However, in the long term there is no doubt that
the Danish wind power market must mainly be
based on offshore installations.

The Swedish market was disappointing in 2002,
and expectations that planned projects would be
implemented were frustrated. The confusion sur-
rounding settling prices means that there continues
to be a great deal of uncertainty concerning devel-
opment in this market. NEG Micon’s expectations
for the Swedish market in 2003 are also modest. 

Through the establishment of a subsidiary in Po-
land, NEG Micon has now manoeuvred itself into
position and is ready when things start to happen in
this market. The legislative framework is now in
place, and with 2003 as a run-up year the market is
expected to take off in 2004 and 2005.

The Netherlands is still a difficult market with
relatively low levels of activity caused, among
other things, by political uncertainties. NEG Micon
supplied just under 30MW, compared to 20MW in
2001, thus there was some improvement. NEG Mi-
con has reason for satisfaction over having been
chosen by the Nuon/Shell Consortium as preferred
supplier for a 100MW offshore project. NEG Mi-
con expects progress on the Dutch market in 2003.

India significantly exceeded expectations in that
NEG Micon supplied more than 70MW in 2002
compared to just over 20MW in the previous year,
thus improving its market share in this important
growth market. This position has been further
strengthened through the setting up of an entirely
new nacelle factory, which was officially inaugu-
rated in January 2003.

The Indian market is interesting because it is
driven by an enormous energy deficit.  The states
of Maharasha, Kerala and Ranjasthen have adopted
policies aimed at promoting investment in renew-
able energy, and as a result the first 100MW proj-
ects have appeared on the stage. Because of the
poor infrastructure, project development is an im-
portant part of the sales process, an area in which
NEG Micon possesses significant strengths. How-
ever, there is some uncertainty in the market re-
sulting from the liberalisation and privatisation of
the electricity sector.

NEG Micon’s growth in India goes hand in hand
with a marked rise in demand for the NM48/750
turbine, which during the year was supplemented
by the NM54/950. In 2003 the MW turbines will
be launched on the Indian market, thus equipping
NEG Micon to benefit from the continued growth
in the coming years.

NEG Micon had no expectations for the Chinese
market in 2002, and for this reason the implemen-
tation of two projects of about 10MW in total must
be designated as acceptable. Moreover, the two
projects are proof that NEG Micon is present in the
market, which continues to house great potential.
The market is difficult to predict, but the previous
strictly state-regulated market is undergoing a sof-
tening-up process, while, at the same time, focus is
shifting from the greatest possible local production
to the price of the power generated. As a conse-
quence, the Chinese market is expected to be char-
acterised by ever larger projects in the future.

In Japan, NEG Micon supplied the expected
30MW in 2002. A significant downturn is expected
in 2003, after which growth will continue and in
the long term be of quite significant proportions.
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Market Division International 

In 2002 Market Division International supplied just
under 150MW, which represents a drastic increase
compared to the previous year and turnover above
the expected. This rapid growth serves to substan-
tiate the value of NEG Micon’s portfolio thinking,
since behind the division’s overall results lies a
significant dislocation between expectations and
final results in the individual markets. Further-
more, the company’s presence in a number of the
new markets will form a sound basis for the
Group’s growth in the coming years.

In the division’s European markets, Italy and
France failed to live up to expectations, whereas a
new market such as Australia performed decidedly
better than expected.

In 2002, the British market performed only mod-
estly, as the administrative and legal framework
applying to the erection of wind turbines has not
yet been put in place. Consequently, the British
market played only a minor role for NEG Micon in
2002.

But NEG Micon continues however, to be of the
opinion that the British market may be of great in-
terest in the long term. Thus the government has
established wind energy targets for 2010 and sanc-
tions if these targets are not met. Moreover, in ad-
dition to the potential for onshore installations, the
British market is assessed as being a pioneer mar-
ket as regards the installation of wind parks off-
shore.

In the light of these expectations, throughout 2002
NEG Micon has been strengthening both its or-
ganisation and efforts on the British market, one of
the initiatives being the sales subsidiary in London.
NEG Micon expects to install a number of minor
projects in England during the course of 2003.

2002 was a disappointing year for NEG Micon in
Italy, a circumstance we must continue to view in
the light of NEG Micon’s late entry into that mar-
ket. Activities within the market have been intensi-
fied, but orders have still failed to materialise.
Nevertheless, this is a market that NEG Micon be-
lieves will flower in the future.

The expansion in the use of wind power in France
has been slower than expected, primarily as a con-

sequence of red tape and official processing. NEG
Micon expects that the deadlock now existing will
be gradually broken during 2003, and consequently
a number of projects are expected to be imple-
mented in France during the current year.

In the spring of 2002, NEG Micon signed a
framework agreement with the French energy
company SIIF for 500MW, and during the course
of the year NEG Micon further strengthened its
position on the French market through the contin-
ued constructive cooperation with the distributor
Eneria.

The Greek market has evolved favourably, and in
2002 NEG Micon supplied 55MW. This exceeded
market expectations and NEG Micon retained its
leading position.

Greece is an important market for NEG Micon,
one important aspect being the partnership with the
agent ENTEKA, which has established us in a
relatively strong position and thus ensured a firm
basis upon which to keep in step with the growth
expected in 2003.

Over the last year, NEG Micon made an important
breakthrough in the Australian market as a conse-
quence of two projects of just under 90MW, which
will establish NEG Micon as the largest player in
this growth market. The cornerstone of develop-
ment was the decision by Pacific Hydro to choose
NEG Micon as its preferred supplier and the sub-
sequent signing of a framework agreement for the
supply of up to 600MW. Within this framework
agreement, Pacific Hydro has subsequently ob-
tained permission to implement four wind turbine
projects in the state of Victoria. The projects,
which together will supply about 180MW, will in-
clude about 120 1.5MW turbines from NEG Mi-
con.

Furthermore, in 2002 Pacific Hydro placed an or-
der with NEG Micon for 35 NM64C/1500 turbines
for the Challicum Hills project involving a total of
approximately 53MW, and Tarong Energy placed
an order for 23 turbines of the same type for its
Starfish project of 35MW.

Over the year a number of organisational initia-
tives have been taken which have equipped NEG
Micon for growth on the Australian market. The
sales and service organisation is in place through
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such initiatives as the establishment of a subsidiary
in Melbourne. In addition, an Australian produc-
tion company has been set up in order that national
production may respond quickly if the order port-
folio develops as expected.

The division’s Asian markets are characterised by
small orders in the energy-driven individual mar-
kets, which are appearing on the scene. One of
these is Korea, where NEG Micon installed the
first turbines in 2002.

NEG Micon has been active in a number of Latin
American markets. Considerable growth is ex-
pected in 2003 as a result of the large energy re-
quirement and due to the fact that the necessary
legislation is now in place. In addition to this, a
number of major foreign energy companies are
engaged in the implementation of projects in the
wind power area.

Throughout 2002, Market Division International
has been making efforts to put NEG Micon in a
favourable position with regard to the coming ma-
jor offshore projects. These projects are expected
to be located primarily in Germany, the Nether-
lands and England.

In the question of offshore wind parks NEG Micon
has great expectations of its newly developed
NM92/2750 turbine, which is particularly suited to
installation offshore.

Project development

Project development is an important aspect of
NEG Micon’s collaboration with its customers and
its market development in general. By virtue of its
internal competencies and experience in this field
NEG Micon is involved at various stages of project
development in collaboration with our customers.

Through the M&N B.V. company NEG Micon has
been cooperating on project development with the
Japanese company Nichimen for a number of
years. During the course of 2002, Nichimen took
over M&N’s English operations, whilst NEG Mi-
con took over M&N’s operations in the USA,
which include a half share in one of the world’s
largest wind parks, which is located in California.
The park consists of more than 2,000 old turbines

and was taken over with a view to replacing a ma-
jor part of the turbines in the form of repowering.

Thus M&N B.V.’s most important remaining ac-
tivity is its share of the Le Nordais project in Can-
ada.

NEG Micon project development is principally
handled through GREP (Global Renewable Energy
Partners), which focuses on co-development
through the creation of partnerships. Project devel-
opment is among other things supplemented by the
cross-border service, which NEG Micon offers its
customers.

Increasing activities for
After Sales & Service

In 2002, NEG Micon intensified its efforts within
After Sales & Service, the department responsible
for commissioning newly installed turbines and
attending to day-to-day servicing of wind turbines
in operation.

After Sales & Service is an area undergoing rapid
development, both as a result of NEG Micon’s
overall growth and also because an ever increasing
number of turbines are being sold as large wind
parks instead of as individual turbines, which is
increasing the demand for optimum running.
Therefore, during recent years NEG Micon has
made a considerable investment in After Sales &
Service, and the knowledge base created through
NEG Micon’s quality management work is being
exploited to help in this task. In 2002 about 2,000
NEG Micon turbines operating throughout the
world were monitored.  A permanent part of such
monitoring includes measurement of turbine avail-
ability, i.e. turbine uptime net of external events
including, for example, grid failures.

As a consequence of these efforts a significant in-
crease in availability with the resulting benefit for
the customer was created in 2002. Thus, in 2002
the average availability of the turbines measured
was 98.12%, which is the best availability so far.

As part of these intensified efforts, measures have
been taken to ensure that the performance of tur-
bines installed is measured and handled in a uni-
form manner across the Group’s many service
units, with the obvious benefits this implies.
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The renovation of the 1,250 Flender gears affected
is completed at the beginning of 2003. The modest
delay in renovation was solely due to logistical
problems. As has been stated on a previous occa-
sion, the technical solution has proved satisfactory.

Products and product development

Increased
development efforts

Throughout 2002, NEG Micon boosted its devel-
opment efforts both on the turbine side and on the
technology side compared to 2001. Development
work progressed according to plan and both pro-
totypes and 0-series were erected within the estab-
lished time schedule.

The main tasks were to further develop 1.5MW
turbines and to move the pitch-regulated MW tur-
bines NM80/2750 and NM92/2750 from prototype
to 0-series. Comprehensive technology projects
were implemented, including meeting of the
stricter grid connection requirements in several
markets.

New turbines for
higher wind classes

In the category under 1MW the primary area of
commitment was the development of turbines for
erection on sites with high wind speeds.

Among the new turbines is the NM52/900, which
has been developed for wind class IEC I, which
prevails e.g. in the north of England and in Scot-
land.

The NM54/950 with the technology Power Trim,
which compensates for climate variations and dirt
on the wind turbine blades, was installed as a pro-
totype at Myers Hill in Scotland in 2001. In 2002,
this turbine type was installed as 0-series in the
USA and India, and was subsequently released for
sale.

A new turbine, the NM48/900, which is intended
for especially high wind speeds, is based on the

technology Power Trim, and is an example of
NEG Micon’s philosophy of combining tried and
tested technology with new turbine variations.

Upgrading of
the 1.5MW turbines

Development of new variations of the 1.5MW tur-
bines has continued apace, e.g. through upgrading
to increase output and for installation under differ-
ent wind regimes than those originally intended.

The NM82/1500 turbine, which is a low-wind tur-
bine designed for the German market, was installed
as a prototype at the end of 2001, and in 2002 a 0-
series of about 20 turbines was installed in Ger-
many. This turbine is equipped with NEG Micon
Rotors’ newly developed 40-meter blade, which
combines wood, epoxy and carbon fibres.

Furthermore, by upgrading the 1.5MW turbine two
new turbines with output of 1,650kW are under
development, namely the NM72/1650 IEC I in a
high-wind speed edition, and the NM82/1650 for
IEC III and turbulence class a and thus, in reality,
intended for erection in the medium wind speed
areas typically found in e.g. the USA and Spain.  

Finally, prototypes of a turbine developed from the
NM72C/1500 were installed in November 2002 at
Risø’s Danish test site in Høvsøre and subse-
quently in the USA. This turbine version is an im-
portant element in NEG Micon’s efforts to con-
tinue reducing the cost price per generated kWh.

2.75MW turbine prototypes

The development of the large MW turbines contin-
ued. In February 2002 the first prototype of the
NM80/2750 was installed at Tjæreborg Enge in
Denmark, and in June the first prototype of the
NM92/2750 with PRVS (Pitch Regulated Variable
Speed) was installed on the Orkney Islands.

Commissioning of these turbines has proceeded
according to plan and both turbine types have been
released for sale. Thus, the Danish electricity com-
pany ELSAM has purchased four NM80/2750 and
one NM92/2750, which have been installed in
Denmark as part of the 0-series.
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The development of a 4.2MW turbine with a rotor
diameter of 110 meters, which will be installed as a
prototype during the third quarter of 2003, is pro-
gressing as an extension of the DOWEC project
(Dutch Offshore Wind Energy Converter). Devel-
opment has been delayed by NEG Micon itself, as
the company wished to carry over its experience
from the NM80/2750 and the NM92/2750 to the
future 4.2MW turbine.

Technological developments relative to
the stricter grid connection requirements

Grid connection requirements are being tightened
up on several markets; this is making increasing
demands on control systems as regards regulation
during running and under exceptional circum-
stances, such as, for instance, grid failures. Current
examples include Germany, Australia and Greece,
though these requirements usually vary from mar-
ket to market.

A comprehensive technological project has put
NEG Micon in the vanguard and as an example,
the 1.5MW turbines meet the stricter German re-
quirements. The first prototypes were installed at
the end of 2002.

Targets for improved
competitiveness unaltered

The overall target behind product development at
NEG Micon is to continue making the company’s
turbines more competitive by reducing prices by 3-
5% per kWh per annum for existing turbines and
5-10% for coming generations of turbines.

The company is achieving its ambitions through a
number of initiatives ranging from improved
agreements with subcontractors through modulari-
sation and standardisation of turbine components
to increased efficiency in turbine electricity gen-
eration.

Quality assurance in turbine development

NEG Micon sets great store by implementing ex-
tensive quality assurance procedures right from the
initial development stages, and therefore the tech-
nology development department has been consid-

erably strengthened during recent years. This has
provided valuable knowledge concerning the tech-
nology of individual components, and has made it
possible to ensure that components are tried and
tested prior to being incorporated into turbine de-
sign.

Quality is underpinned by NEG Micon’s thorough
testing procedure, where newly developed turbines
are first installed as prototypes and are the subject
of comprehensive testing. Subsequently, the tur-
bines are set up as 0-series to document operation
reliability of serial produced turbines prior to re-
lease on the market.

At the beginning of 2003, the central development
department has moved to new facilities which have
been set up with a particular view to supporting the
various stages of product development work and to
creating dynamic interplay between the NEG Mi-
con Group’s various development centres.

Production

Heavy increase
in production

Throughout 2002 the all-important topic for the
product division was dealing with a heavy increase
in production.

MW wind turbines account for an ever increasing
share of production; because of their size, these
turbines place entirely different demands on pro-
duction facilities than do smaller turbines. The set-
ting up of MW turbine production facilities has
been achieved through a modification of existing
facilities so as to make them flexible enough for
the manufacture of precisely these large MW tur-
bines.

Such flexibility is a crucial prerequisite if capacity
is to be exploited more effectively, in order to in-
crease efficiency under the specific conditions. In
this context, significant challenges still lie ahead in
order to gear production to the extremely drastic
seasonal fluctuations which characterise the indus-
try.
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Continued optimisation through
Supply Chain Management

The ongoing work on Supply Chain Management
is proceeding in a satisfactory manner, and in 2002
there was particular focus on optimising the supply
chain from suppliers and stores to production and
shipping. One of the initiatives has been the estab-
lishment of Key Performance Indicators for the
individual links in the supply chain, which has led
to a significant enhancement of the process.

Moreover, the work of reducing the number of
suppliers has continued. The aim is to create part-
nerships with the most important suppliers, which
will be to the benefit of both parties as far as sup-
ply volumes and prices, and product development
are concerned.

Enhancing the efficiency of
Danish production facilities

In 2002, NEG Micon Steel commissioned the pro-
duction facilities acquired at the Svendborg ship-
yard. Commissioning went according to plan, and
expectations concerning both the flexibility in pro-
duction that was to be created and the financial
results have been met. 

Hub production was moved from Randers to a new
hub factory set up at the existing production facili-
ties in Skagen. The manner in which production is
designed has resulted in an extremely short and
rational process from the entrance of raw elements
into the factory to the time they have been ma-
chined, mounted, tested and are ready for ship-
ment. 

The capacity of the Skagen hub factory matches
nacelle assembly in Randers and Balle, tower pro-
duction in Rudkøbing, and control system produc-
tion in Hammel, thereby considerably rationalising
the North European production.
 
As far as control systems are concerned, produc-
tion has been modified from being turbine-specific
to being standardised in modular systems. This has
resulted in increased rationality and reduced lead
times. Once the erection of the new factory for
NEG Micon Control Systems in Hammel is com-
pleted in spring 2003 according to plan, the full

impact of the standardisation implemented with the
introduction of the modular system will be felt.

During the year, central store in Randers was es-
tablished to replace the many stores, which have
hitherto been scattered about the country. This
central store has allowed internal logistics to be
enhanced, such that the stores department will be
able to achieve increasing turnover speeds, and
have created short delivery times from central store
to the NEG Micon production units and sites
throughout most of Europe.

During 2002, a tower concept which meets the re-
quirements of R&D, Production, Shipment, Instal-
lation and Service was developed and introduction
initiated. The most important impact of this tower
concept, which will be introduced throughout the
entire Group during the course of 2003 and 2004,
will be a comprehensive simplification of the tech-
nology transfer process, thus facilitating both the
choice of subcontractors and the systemisation of
partnerships with them; this should result in in-
creased flexibility as NEG Micon moves out into
an ever increasing number of new markets.

International production facilities

In 2002, NEG Micon Rotors supplied in the region
of 30% of NEG Micon’s total blade requirements.
The aim is still that about one third of NEG Micon
blade requirements should come from own pro-
duction.

During 2002, NEG Micon Rotors started produc-
tion of the 40-meter blade for the NM82/1500 tur-
bines using the Resin Infusion method, which ap-
prox. halves the production time for each individ-
ual blade. The first 40-meter blades were delivered
for installation in the autumn of 2002, and at the
same time, production of the 35-meter blade for
the NM72/1500 turbine started under the same
principles

In addition, during the year NEG Micon Rotors
took the initiative of establishing a plant for the
manufacture of blade moulds, which hitherto has
been outsourced to subcontractors.

Besides these production facilities, NEG Micon is
contemplating the setting up of a blade factory in
Australia. A final decision on implementation will
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depend on when the framework agreements signed
will come to fruition in the form of orders.

Throughout 2002, NEG Micon has been preparing
for the continued expansion of the Group’s inter-
national production facilities. A control system
production unit is being set up in Castilla Y León
in Spain, which subsequent to the planned start-up
of production on 1 March 2003 will be capable of
meeting NEG Micon’s control system require-
ments in the Spanish market and other Southern
European markets.

A new nacelle factory was inaugurated in India in
January 2003, thus equipping NEG Micon to meet
the expected growth on this market.

Finally, in 2002 it was decided to wind up nacelle
production in the Netherlands, since the domestic
market is not large enough to justify having pro-
duction there, just as the existing facilities could
not handle the MW turbines which will be of in-
creasing importance.

Organisation

Organisation enhanced
to meet the challenges

In 2002 the work of Human Resources was struc-
tured according to a number of focus areas each of
which in its own way is of significance to NEG
Micon’s overall performance: firstly to deal with
the rising demands put on an international organi-
sation operating in an ever increasing number of
different markets; secondly to handle the chal-
lenges presented as a result of being a project
company with the market’s broadest product pro-
gramme; thirdly to secure that the organisation is
able to continue to implement the chosen growth
strategy; and finally to maintain constant focus on
enhancing the efficiency of the internal lines. 

The number of employees has risen in time with
the Group’s continued growth so that by the end of
the year NEG Micon had a staff of almost 2,500.

Focus on international management

It is of crucial importance for an international proj-
ect company like NEG Micon to have a manage-
ment group capable of focusing on the business
process, and which is able to cooperate to the
maximum possible effect across language and
cultural barriers from project to project, from
country to country, and from continent to conti-
nent.

For this reason support is being given to develop-
ment of the right management forces and individ-
ual leadership abilities with respect to the man-
agement cultures of the various countries. The ul-
timate ambition is to combine the local culture
with the NEG Micon culture and the company’s
basic values.

Project training continues

The project training initiative continued unabated
throughout 2002 both in the parent company and in
the subsidiaries. More than 300 employees have
been through the process, which is intended to
make an ongoing contribution to improving the
company’s ability to handle the multiple chal-
lenges faced by an international project company. 

Project training provides participants with a better
understanding of interrelationships within the
company and of the contribution each employee
makes to the whole. Throughout 2002 the nature of
project training has changed to some extent from
being a cross-organisational process to being a
more focused process set in where the need and the
outcome of efforts are greatest.

The organisation is reinforcing
knowledge building

Efficient and rational international technology
transfer is a challenge increasingly being faced by
NEG Micon, and the work of Human Resources is
focussing on establishing the framework and pre-
conditions needed to stimulate the organisation to
upgrade itself from the inside. 

Specific initiatives include the targeted develop-
ment of specialists. The jumping-off point for this
work is the fact that the sum of knowledge in the
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organisation is increasing daily, thus allowing each
new assignment to be approached and started up
from a higher level of knowledge. As a result,
knowledge is accumulating and being exploited at
an ever higher level, thereby shortening develop-
ment times and time-to-market and boosting NEG
Micon’s competitiveness with regard to these im-
portant competitive parameters.

Moreover, in order to attract and hold onto spe-
cialists a more focused career structure has been
created, one which allows room for career devel-
opment both for managers and specialists

Social responsibility and 
sustainability

As a manufacturer of sustainable energy systems
NEG Micon wishes to make a sustainable contri-
bution to society at large. This desire for
sustainability finds its expression in the constant
reduction of the company’s environmental impact.
However, the principle of making a sustainable
contribution to society also has a social aspect, as
the company’s basic values chart the overall course
of a conduct and a human approach aimed at pro-
moting social sustainability.

In practice, this ambition of promoting social
sustainability involves NEG Micon binding itself
to work as a responsible partner in those societies
where the company is represented, and as a conse-
quence, NEG Micon wishes to conduct itself
openly and honestly in all the company’s markets;
similarly, good business ethics are defined as the
basic norms governing NEG Micon’s actions in all
its business relations.

Internally within the company, social sustainability
finds specific expression and allows room for staff
diversity.

In complete accordance with its basic values and
its obligations relative to social responsibility,
NEG Micon is a framework managed company
practicing value-based management, which shows
high regard for the variety and diversity in relation
to the company and social cultures existing in the
markets where NEG Micon operates.

Changes in Group Management

In September 2002 Mr Steen Stavnsbo resigned
from Group Management to take up another man-
agement appointment within the Group.

1 March 2003 Mr Erik Laursen will join Group
Management. Mr Laursen comes from a position
as President of Crisplant Industries A/S.

Expectations for 2003

For 2003 NEG Micon’s two main goals are a profit
growth of approx. 20% and a positive cashflow.

The fact that the global growth in 2003 is expected
to come in the USA and a number of the new and
small markets in and outside Europe, makes the
market outlook somewhat uncertain. In this light
NEG Micon estimates the global growth to be 10-
20%.

NEG Micon expects growth in turnover and profit
before tax and minority interests at the rate of ap-
prox. 20% compared with 2002.

NEG Micon expects growth on the principal mar-
kets in Germany, Spain, and the USA as well as on
a number of the other markets where the Group is
working. 

The progress in Germany must be seen in the light
of the postponements that took place in 2002,
whereas the growth in Spain is based on among
other things the introduction of the MW turbines.

The growth in the USA is based on a number of
ongoing negotiations for specific projects, but the
low dollar rate and the fact that the contracts have
to become operative during the spring have an es-
sential negative effect on the expectations for turn-
over and especially the profit for 2003. 

Moreover, NEG Micon has positive expectations
from a number of the other markets in Europe,
Asia and the remaining part of the world.

After average annual growth rates from 1998 to
2001 of approx. 50% and more moderate growth
rates in 2002 and 2003, NEG Micon expects aver
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age annual growth rates of 15-20% in the wind
turbine industry in the coming years. The growth
expectations for 2004 and the years ahead must be
seen in the light of the extension of wind power to
an increasing number of markets and the increas-
ing competitiveness of wind turbine technology.

With the considerable investments in market and
product development made by NEG Micon, the
company is well prepared to take part in this
growth and thus realise the goal of a global market
share of 20% in 2006.

In 2003 the EBIT margin is expected be on a level
with 2002 which is lower than NEG Micon’s long-
term goal of 7-9%. This shall be seen in the light of
the more moderate global growth and the low dol-
lar rate.

Like in the previous years there will be consider-
able seasonal fluctuations in earnings over the
year. On this background NEG Micon expects a
loss before tax and minority interests in first half-
year of approx. DKK 200 million. The working
capital is expected to amount to approx. DKK 2.5
billion as on 30 June 2003.

The solvency ratio is expected to be just under
40% and the tax rate is expected to be approx.
25%.

In 2003 the investments in tangible fixed assets are
expected to amount to just under DKK 300 million
corresponding to 4% of the expected turnover.

As regards NEG Micon’s principal goal of a posi-
tive cash flow the specific goal for 2003 is that
cash flow from operations shall be DKK 500-750
million and as regards the relationship between
working capital year-end and turnover the goal is
20-25%.

Disclaimer

The forward-looking assessments and statements
in this report concerning expectations about im-
portant future events and financial results are in the
nature of things subject to a certain degree of un-
certainty, as the factors that the Management at-
tached importance to in its assessments are based
on future and to a great extent external conditions
such as developments in the financial markets,

technological developments, changes in national
legislation and international regulations, changes in
demand for the Groups’ products, changes in the
competitive situation and lack of components that
are needed in the manufacturing process.

Information for investors

Share capital

NEG Micon shares are listed on the Copenhagen
Stock Exchange. As per 1 February 2003, the
nominal share capital amounted to DKK
267,110,270 divided into 26,711,027 shares each
with a nominal value of DKK 10.

In 2002, the share capital was increased by 13,513
new shares through the conversion of convertible
bonds in January 2002, by 2,000,000 new shares
originating from a new share issue in May 2002,
by 5,404 new shares converted from bonds in June
2002, and 16,260 new shares through a bond con-
version in September 2002.

Shareholders’ composition

At the end of January 2003, the Group had 22,282
registered shareholders, which represented about
76% of the share capital. By way of comparison,
on the corresponding date 2002 the Group had
20,740 registered shareholders, who represented
about 73% of the share capital. At the end of Janu-
ary 2003, it has been estimated that the shareholder
composition was as follows:

 Board of Directors, Group Management and
other managerial staff (1%)

 Danish institutional investors (51%)
 Foreign institutional investors (9%)
 Other shareholders (15%)
 Not-registered shareholders (24%)

The following shareholders are subject to section
28, subsections a and b, of the Danish Companies
Act, and have declared that they each hold more
than 5% of the share capital.

 A/S Schouw & Co. (23.89%)
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 ATP - Arbejdsmarkedets Tillægspension
(Danish Labour Market Supplementary Pen-
sion Fund) (6.95%)

 Lønmodtagernes Dyrtidsfond (The Employees’
Capital Pension Fund) (6.44%)

 Nordea (5.12%)

Financial calendar

25/02-03 Announcement of Annual Report for 2002
08/04-03 Annual General Meeting
20/08-03 Expected announcement of Interim Report

for 1 half year 2002

During the 2003 financial year, as was the case in
previous years and in accordance with the re-
quirements of the Copenhagen Stock Exchange,
the Group will publish an interim announcement
based on its interim report. In the light of the
Group’s project-oriented nature, no stock exchange
announcements will be made concerning account-
ing figures for the first and third quarters, respec-
tively.

Analysts following the share

 ABG Securities, Oystein Oyehaug
(e-mail: oystein.oyehaug@abgsec.com)

 Alfred Berg, Kitty Grøn
(e-mail: kitty.gron@alfredberg.dk)

 Alm. Brand Børs, Rasmus Køjborg
(e-mail: rasmus.koejborg@almbrand-bank.dk)

 BNP Paribas, Thomas Ringkvist
(e-mail: thomas.ringkvist@bnpparibas.com)

 Carnegie, Peter Rothausen
(e-mail: prothausen@carnegie.dk)

 Cheuvreux Nordic, Jeff Saul
(e-mail: jsaul@caicheuvreux.com)

 CIC Securities, Caroline Slama
(e-mail: slamaca@sdm.cic.fr)

 Credit Suisse First Boston, Adrian Croxson
(e-mail: adrian.croxson@csfb.com)

 Danske Securities, Majken Hauge
(e-mail: majken.hauge@danskesecurities.com)

 Deutsche Bank, Claus Bo Larsen
(e-mail: claus-bo.larsen@db.com)

 Dresdner Kleinwort Wasserstein, Alastair Bishop
(e-mail: alastair.bishop@drkw.com)

 Enskilda Securities, Niels Andersen
(e-mail: niels.andersen@enskilda.dk)

 HSBC, Roddy Bridge
(e-mail: roddy.bridge@hsbcib.com)

 JP Morgan Securities, Andreas Willi
(e-mail: willi_andreas@jpmorgan.com)

 Jyske Bank, Michael Nielsen
(e-mail: michael-nielsen@jyskebank.dk)

 Merrill Lynch, Raymond Greaves

(e-mail: raymond_greaves@ml.com)
 Nordea Securities, Henrik Breum

(e-mail: henrik.breum@nordeasecurities.com)
 Schroeder Salomon Smith Barney, Glen Liddy

(e-mail: glen.liddy@ssmb.com)
 SG Securities, Jonathan Cummins

(e-mail: jonathan.cummins@socgen.co.uk)
 Spar Nord Bank, Claus Juul

(e-mail: cjl@sparnord.dk)
 Sydbank, Jacob Pedersen

(e-mail: jacob.pedersen@sydbank.dk)
 Svenska Handelsbanken, Stephen Rammer

(e-mail: stra03@handelsbanken.se)
 UBS Warburg, John Dean

(e-mail: john.dean@ubsw.com)
 WestLB Panmure, Frank Skodzik

(e-mail: frank_skodzik@westlbpanmure.com)

Dividend policy

A decision concerning the distribution of dividends
will be taken at the Annual General Meeting fol-
lowing recommendations from the Board of Di-
rectors based on the financial statement approved
for the last financial year. It is the Board of Direc-
tors’ intention that any resolutions concerning the
distribution of dividends must take account of the
company’s capital structure, expected liquidity re-
quirements, and future prospects.  Against this
background, the Board of Directors assesses that in
the long term the company should distribute 15-
25% of annual profits in dividends. The Board of
Directors will recommend to the Annual General
Meeting that no dividend be paid out for 2002.

Announcements to the Stock Exchange issued in
the period 1 January 2002 – 24 February 2003

15/01-02 Ordre in Greece
17/01-02 Convertible bonds
26/02-02 NEG Micon has been selected as

preferred supplier by Pacific Hydro
Limited in Australia

06/03-02 Annual Report 2001
17/04-02 Capital increase
17/04-02 Annual General Meeting in

NEG Micon A/S
07/05-02 NEG Micon has successfully

completed an increase of the share
capital

17/05-02 Establishment of warrant programme
12/06-02 Convertible bonds
26/06-02 Agreement with FPL
20/08-02 Interim Announcement

(1 January – 30 June 2002)
04/09-02 Convertible bonds
27/09-02 Order in Australia
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08/10-02 Establishment of warrant programme
14/10-02 NEG Micon acquires own shares to

cover option scheme
23/01-03 NEG Micon reduces its expectations

of the result for 2002
20/02-03 Order in Spain

Share price development in the period 1 Janu-
ary 2001–31 January 2002

Source: Datastream

Corporate Governance

The management of NEG Micon is carried out by
the Board of Directors and the Management Board.

Board of Directors

The Board of Directors consists of five members
elected by the Annual General Meeting and three
representatives elected by the staff, who together
constitute the company’s chief executive. The
members elected by the Annual General Meeting
come up for re-election each year. When recruiting
members, great importance is attached to the
member supplementing the other members of the
Board of Directors. In addition, great significance
is also attached to board members having the pro-
fessional qualifications and international experi-
ence which are important to have represented in
the NEG Micon Board of Directors.

The Board of Directors attends to the overall man-
agement of the company’s affairs, and takes deci-
sions on transactions and operations of an unusual
nature or of great importance given the circum-
stances of the company. The Board of Directors is
also responsible for the proper organisation of the
company’s operations and must also ensure that

the company complies with the Stock Exchange
Code of Ethics to which it is subject.

Five board meetings were held in 2002, and a
similar number is expected to be held in 2003.

Management Board

The Management Board is appointed by the Board
of Directors and is responsible for the day-to-day
running of the company. The exact distribution of
business between the Board of Directors and the
Management Board is laid down in the Board of
Directors’ rules of procedure. NEG Micon’s Man-
agement Board today consists of four members.
The Group Management, which consists of the
Management Board and selected divisional direc-
tors hold weekly coordination meetings.

There are no exceptional terms and conditions in
the employment contracts of the Group Manage-
ment.

Incentive schemes

To ensure concordance between the interests of
employees and shareholders, NEG Micon has on
the one hand drawn up a share option and warrant
scheme for the Management Board and other
managerial staff, and on the other, issued employee
shares.

In April 1999 NEG Micon A/S raised a convertible
loan of DKK 7.2 million from the Group Manage-
ment then in charge and some key employees. Of
this loan DKK 1.2 million has now been repaid at
par and DKK 2 million has been converted into
shares. The exercise price has been adjusted to
123. Request for exercise must be made before 31
March 2003.

In conjunction with the recapitalisation of NEG
Micon in the autumn of 1999 an option scheme
was set up for the Management Board and the
Group Management. The scheme consists of a total
of 377,000 options, each of which entitles the
holder to one share.  The options may be exercised
in connection with the publication of the annual
report for 2002, 2003 and 2004, and the strike
price is DKK 132.50, DKK 157.50 and DKK
182.50, respectively.
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In May 2002, NEG Micon set up a warrant pro-
gram for a total of up to 110,000 warrants for 30 of
the Group’s executives. Each warrant entitles the
holder to subscribe to one share. The exercise price
will be DKK 302 in 2004, DKK 317 in 2005, and
DKK 333 in 2006. Half of the warrants issued may
be exercised at the earliest after the publication of
the 2003 annual report, while the remaining half
may be exercised at the earliest following publica-
tion of the 2004 annual report. The warrants must
be exercised at the latest by 2006, i.e. following the
publication of the 2005 annual report.

In October 2002, an executive of the Group was
allocated 12,000 warrants as a part of the warrant
scheme set up in May 2002. Each warrant entitles
the holder to subscribe to one share. The exercise
price is DKK 198 in 2005, DKK 208 in 2006, and
DKK 218 in 2007. Half of the issued warrants may
be exercised from 2005 at the earliest, while the
remaining half can be exercised from 2006 at the
earliest. However, the warrants must have been
exercised by the end of 2007.

Moreover, NEG Micon has issued two rounds of
employee shares. In 1997, 18,926 DKK 20 shares
were issued at a price of DKK 150 and DKK 200,
and in 2001 92,526 DKK 10 shares were issued at
a price of DKK 110.

Shareholdings of the Board of Directors and the
Management Board

At the beginning of 2002, the Board of Directors
and the Management Board had holdings of
209,215 shares and 7,000 shares, respectively. At
the end of the year, the holdings of the Board of
Directors and the Management Board were un-
changed.

Influence and risk factors

Influence factors

The wind energy sector continues to be dependent
on developments within a relatively small number
of markets. However, during 2002 wind power
continued to spread out to more and more markets,

thus reducing the degree of dependence on indi-
vidual markets.

In a number of markets the expansion of the use of
wind power is being driven by national subsidy
schemes. As the competitiveness of wind power
compared to other forms of energy continues to
increase, there is a corresponding decline in the
significance of financial and economic incentives.

The wind turbine market is project oriented, where
a single order may comprise many wind turbines, a
circumstance that markedly increases the risk asso-
ciated with an order, while making significantly
greater demands on the supplier’s organisation and
planning.

The ambitious aims – for example, those set at
climate conferences – for the focused and exten-
sive exploitation of renewable forms of energy
such as wind power have only seen limited imple-
mentation.

The continued development of other forms of re-
newable energy will lead to wind power having to
face increased competition, and the price will be
the decisive competitive parameter.

Risk factors

The crisis NEG Micon went through in the autumn
of 1999 was a combination of a number of individ-
ual problems. The process of solving the specific
problems has now been largely completed, but ef-
forts are still continuing with the aim of eliminat-
ing the risk of a similar situation arising in the fu-
ture.

The ongoing approved renovation of gears in about
1,250 wind turbines will be completed by the be-
ginning of 2003, which is more or less in accor-
dance with the established timetable.

The formal delivery of 133 wind turbines operating
in the Canadian Le Nordais project may be delayed
for one year or possibly longer as a consequence of
legal disputes with the purchaser. The provisions
made are still assessed as being adequate.

NEG Micon relies heavily on individual suppliers
of blades and gears. Despite the continued focused
efforts to reduce the degree of dependence, should
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significant problems arise in relation to these sup-
pliers, NEG Micon’s ability to meet its obligations
could be affected.

Financial review

The NEG Micon Group’s 2002 financial state-
ments comprise the parent company NEG Micon
A/S together with subsidiaries and associated un-
dertakings.

In 2002 the Group acquired a number of associated
undertakings, which have been consolidated into
the Group financial statements pro rata, as these
undertakings have been established as joint ven-
tures with a common management. In the 2002
financial statements, these undertakings’ financial
results have been included in the Group financial
results from the takeover date of 1 July to 31 De-
cember.

Income statement

The Group’s profit for 2002 amounted to DKK 214
million before tax and minority interests, and the
net profit was DKK 159 million after tax and mi-
nority interests. The profits realised were therefore
in line with January 2003 expectations, i.e. DKK
200–225 million before tax and minority interests.

Turnover and profit in 2002 were affected by de-
ferrals from 2002 to 2003, and also exceptional
costs associated with the start-up and commis-
sioning of new productions and certain project de-
liveries.

The EBIT margin for 2002, as a whole, amounted
to 4.5%, but due to an uneven seasonal distribution
there was a considerable variation in the EBIT
margin between the first and second half year,
when EBIT margins were -6.2% and 8.3%, respec-
tively (2001 -1.1% and 9.4%).

Net turnover

Net turnover for 2002 totalled DKK 6,252 million,
as against DKK 5,324 million in 2001, corre-
sponding to an increase in turnover of DKK 928

million, or 17.4%. This increase was achieved as a
result of higher turnover in the Danish, American,
German and Australian markets, while turnover for
the other markets taken as a whole remained un-
changed. 

Gross profit

The gross profit realised in 2002 amounted to
DKK 816 million compared to DKK 729 million in
2001. The increase is entirely due to a rise in the
net turnover realised, since the gross profit margin
fell from 13.7% in 2001 to 13.0% in 2002. The
gross profit margin was affected by exceptional
items, which affected profits negatively, reducing
them by approx. DKK 70 million corresponding to
1.1% point.

Research and development costs

The Group’s total research and development costs
charged against income amounted to DKK 161
million in 2002, compared to DKK 128 million in
2001, corresponding to an increase of 26%. Before
adjustments for capitalisation and the write-off of
development projects, incurred research and devel-
opment costs amounted to DKK 293 million in
2002 compared to DKK 209 million in 2001, cf.
note 4. The 40% rise is a result of an increased
commitment to development both as concerns
technology and the development of new turbines,
including development of own blades.

Sales and distribution costs and management and
administration costs

The combined sales and distribution costs and
management and administration costs rose from a
total of DKK 285 million in 2001 to DKK 374
million in 2002, equivalent to an increase of 31%.
This increase results from entry into a number of
new markets, an increased commitment to project
development and the effect of the takeover of
M&N USA.

Staff costs

Production, sales and distribution, research and
development and management and administration
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costs included staff costs of DKK 874 million in
2002 compared to DKK 691 million in 2001,
whilst the average number of employees rose to
2,180 in 2002, as against 1,805 in 2001. The aver-
age cost per employee amounted to DKK 401,000
in 2002 compared to DKK 383,000 in 2001.

Financial items

Net financial items amounted to DKK 75 million
in 2002 compared to DKK 56 million in 2001. The
increase was primarily due to higher interest ex-
penses as a consequence of investments in fixed
assets and increases in the level of working capital,
with the resultant increased use of credit facilities.
The acquisition of a share in a number of wind
farms in the USA has also exerted an influence, as
the acquisition was primarily financed through
long-term borrowing, cf. note C to the cash flow
statement. 

The Group’s share of the 2002 pre-tax profit from
participating interests in associated companies was
DKK 5.5 million, which is mainly attributable to
the owners’ shares in the M&N group.

Corporation tax

Tax on profit for the year amounted to DKK 54
million, arising mainly from current taxation and
changes in deferred tax in subsidiaries where joint
taxation cannot be used to balance tax payments.
In addition, a deferred tax asset of DKK 58 million
was recognised in respect of the parent company
and jointly taxed companies. The recognised de-
ferred tax asset mainly relates to temporary timing
differences between the recognition of assets and
liabilities for tax and accounting purposes. In addi-
tion, certain tax losses in the jointly taxed compa-
nies have not been capitalised because of uncer-
tainty relating to the expected date of realisation.
The tax value of these unbooked deferred tax as-
sets amounted to approx. DKK 45 million as per
31 December 2002. 

Balance sheet

Fixed assets

Investments in intangible fixed assets amounted to
a total of DKK 203 million in 2002, of which DKK
166 million relates to the capitalisation of devel-
opment projects and DKK 37 million to software.

Investments in tangible fixed assets amounted to
DKK 317 million in 2002 compared to DKK 168
million in 2001. The increase was primarily due to
investments in new buildings, but in 2002 there
was also an addition of DKK 175 million arising
from the acquisition of shares in wind farms in the
USA.
 

Working capital

Stocks

At 31 December 2002 stocks amounted to DKK
1,341 million compared to DKK 1,008 million at
31 December 2001. The increase was due to the
postponement of projects and, in the wider view,
continued decentralisation of the Group’s activities
with the consequent tying up of stocks. 

Trade debtors and sales orders in progress

At 31 December 2002 the amount owed by trade
debtors totalled DKK 1,194 million compared to
DKK 860 million at 31 December 2001. The rise is
a consequence of increasing levels of activity
throughout 2002, and, in particular, the extremely
high level of activity at the end of 2002.
 
Sales orders in progress rose from DKK 1,121
million in 2001 to DKK 1,685 million in 2002,
mainly as a consequence of major ongoing proj-
ects, especially in Germany, Spain and Australia.
The DKK 564 million increase primarily relates to
the deferral of payments on account relating to
work in progress, whilst sales orders in progress
before deduction for prepayments from customers,
cf. note 15, rose from DKK 2,092 million to DKK
2,342 million, representing an increase of 12%. 

Prepayments that do not refer to sales orders in
progress at year-end are entered in the balance
sheet under short-term liabilities. These amounted
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to DKK 80 million, which is in line with the 2001
level.

Short-term creditors

Short-term debt at 31 December 2002 amounted to
DKK 3,088 million compared to DKK 1,982 mil-
lion at 31 December 2001. The increase primarily
relates to a rise in trade creditors and other debts,
as a consequence of the high level of activity at the
end of 2002 and improved credit conditions from
suppliers. Trade creditors expressed as a percent-
age of turnover realised, has consequently risen
from 20% to 24%. 

Working capital

The Group working capital, defined as stocks to-
gether with trade debtors, sales orders in progress
and other receivables, less prepayments received,
trade creditors and other debts, amounted to DKK
2,423 million at 31 December 2002 compared to
DKK 1,578 million at 31 December 2001. Work-
ing capital expressed as a percentage of turnover,
amounted to 39% at 31 December 2002, as against
30% at 31 December 2001.

As stated above, the Group has a number of sales
orders in progress which have been affected by
considerable delays. Thus, in 2001 prepayments
from customers financed 46% of sales orders in
progress, whilst they financed only 28% in 2002. It
had been expected that payments on account would
finance 50-60% of sales orders in progress during
2002, but due to delays, mainly affecting German
projects, this expectation was not met.

Shareholders' equity and provisions

Shareholders’ equity

Shareholders’ equity was increased in 2002
through a share capital increase of DKK 536 mil-
lion in cash and by DKK 3 million from the con-
version of convertible bonds to shares.

In the autumn of 2002 the company acquired treas-
ury shares with a view to meeting commitments
arising from option agreements with the Manage-
ment Board and the remaining Group Manage-

ment. The acquisition price of the shares amounted
to DKK 59 million, and in accordance with the
company’s accounting policies this sum has trans-
ferred directly to shareholders’ equity.

Total costs from the capital increases implemented
in 2002 amounted to DKK 15 million.

Other provisions

Provisions for deferred tax amounted to DKK 43
million at 31 December 2002, and relate only to
foreign subsidiaries that are not subject to Danish
joint taxation.

At 31 December 2002, provisions for the usual
warranty and service obligations relating to tur-
bines sold amounted to DKK 482 million com-
pared to DKK 374 million at 31 December 2001.
The increase is a result of the completion of a
number of major projects in 2002, with the conse-
quent setting aside of sums to cover warranty and
service obligations. The increase in provisions for
obligations is not, therefore, directly proportional
to the increase in Group turnover, but instead re-
lated to the completion of individual projects, just
as provisions for obligations vary according to the
agreed term of the warranty (2-5 years).

NEG Micon constantly assesses whether provi-
sions made for warranty and service obligations
are adequate, and no cause has been found to
amend these. As stated in note 21, in 2002 total
provisions of DKK 145 million were reversed, of
which DKK 139 million corresponded to actual
warranty and service costs, whilst DKK 6 million
were reversed in the income statement.

The expected timetable for reversal of the usual
warranty and service obligations appears from note
21 to the financial statements.

Other provisions for obligations were reduced by
DKK 85 million in 2002, in line with the meeting
of the costs for which the provisions had been
made. At 31 December 2002, a further provision of
DKK 15 million was made to meet a commitment
to inject capital in an associated company.
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Long-term creditors

During the course of 2002 the Group’s long-term
debt increased as a result of loans to finance the
Group’s investments. Thus, since 31 December
2001 long-term debt had increased by DKK 326
million, of which DKK 165 million, or about half,
was related to the financing of acquisitions of wind
farms in the USA. Note 23 to the financial state-
ments provides a more detailed specification of
long-term creditors.

Segmental information

NEG Micon has only one business segment and
therefore only provides information on geographi-
cal segments. Note 26 to the financial statements
provides information about these segments. The
European segment’s share of the total turnover fell
marginally in 2002, whilst America’s, Asia’s and
Oceania’s rose. From the point of view of earnings,
Europe continued to contribute most to Group
earnings in 2002, whilst the other segments
showed improvements during the year. The vol-
ume in these segments also contributes to the total
volume, thus enabling the Group to achieve
economies of scale in production and development.

Cash flow statement

Cash flow from operations amounted to DKK -448
million in 2002, whilst cash flow from investment
activities amounted to DKK -529 million.

In 2002 cash flow from financing activities
amounted to DKK 661 million, of which DKK 480
million resulted from capital increases net of the
purchase of treasury shares, whilst the remaining
amount primarily arose from the raising of long-
term loans.

Total cash flow from operations and financing ac-
tivities amounted to DKK 213 million, whilst in-
vestments in the corresponding period amounted to
DKK 529 million, resulting in a total net cash flow
in 2002 of DKK -316 million.

Financial risk

By virtue of its operations, geographical spread,
and financing arrangements, the Group is exposed
to fluctuations in exchange and interest rate levels.
The Group’s financial management is directed
solely at hedging contracted financial risks, and no
active speculation in financial risks is undertaken.

Foreign exchange risks 

In principle, the Group’s foreign subsidiaries are
not directly affected by fluctuations in exchange
rates, since both income and costs are settled in the
local currency. The Group seeks to eliminate the
currency risks of the Danish subsidiaries engaging
in overseas trading through centralised hedging of
their currency exposures, such that currency risks
within the Group are managed and hedged cen-
trally by NEG Micon A/S. 

The Group is also affected by fluctuations in ex-
change rates since results and shareholders’ equity
in foreign subsidiary undertakings are translated
into Danish currency at year-end based on average
rates and closing rates, respectively. At present, the
parent company’s total net investment in subsidi-
aries is not hedged. 

Where project deliveries are concerned, the
Group’s general policy is to hedge currency risks
for the specific project, by hedging the net cash
flow of the project per currency. As far as it is pos-
sible, it is the Group’s intention to trade, i.e. both
sell and buy, in Euro, in order to optimise its cash
flow in this currency.

Interest rate risk

The Group closely monitors its long-term debts
with a view to the continuous adjustment of inter-
est rates in line with market levels. As a conse-
quence, the net book value of long-term liabilities
at 31 December 2002 of DKK 639 million has a
total market value of DKK 659 million.

Credit risk

The Group’s credit risk is primarily related to sup-
ply contracts and to a lesser extent to service
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works, etc. When entering supply contracts the
Group will protect itself against credit risks partly
through prepayments for the projects and partly
through financial guarantees. Due to its nature, the
bad debt risks related to service work are very lim-
ited. Historically, the Group has not suffered any
significant losses on debtors.

Financial statement

Accounting policies

Applied accounting policies

The annual report of NEG Micon A/S has been
prepared in accordance with the requirements of
the Danish Company Accounts Act for class D
companies, Danish accounting standards and the
financial reporting requirements of the Copenha-
gen Stock Exchange for listed companies.

The applied accounting policies are unchanged
compared to 2001.

A reclassification of leasehold improvements and
software between intangible and tangible fixed as-
sets has taken place. The comparative figures have
been restated and minor adjustments have been
incorporated in the comparative figures in the
notes.

Group financial statement

The Group financial statement includes the parent
company NEG Micon A/S and subsidiary under-
takings in which NEG Micon controls more than
50% of the votes. Undertakings that are not classi-
fied as subsidiary undertakings, but in which NEG
Micon owns 20% or more of the voting rights and
exercises significant influence on operational or
financial management, are regarded as associated
undertakings, and are not included in the Group
financial statement.

The Group financial statement is a consolidation of
the parent company’s and the individual subsidiary
undertakings’ income statements and balance
sheets, with the elimination of intercompany

shareholdings and accounts, intercompany pur-
chases and sales and other intercompany transac-
tions.
 
Companies or projects that have been established
as joint ventures, with joint management, are con-
solidated pro rata. 

Newly acquired or newly established undertakings
are included in the Group financial statement from
the time of acquisition or establishment. Under-
takings that have been disposed of or liquidated are
included in the income statement until the time of
discontinuation. Comparative figures are not ad-
justed for newly acquired, sold or liquidated busi-
nesses.

The purchase method is used at the acquisition of
new undertakings, whereby the acquired com-
pany’s identified assets and liabilities are restated
at market value at the time of acquisition. Provi-
sions are made for costs related to restructuring
plans that have already been decided and an-
nounced in connection with the acquisition. The
tax effects of the revaluations are taken into ac-
count. 

Positive differences (goodwill) between the acqui-
sition value and the market value of the separable
assets and liabilities acquired, including provisions
for restructuring, are capitalised as intangible fixed
assets and depreciated systematically through the
income statement, following an individual assess-
ment of the estimated economic life; however no
more than 20 years. In determining the deprecia-
tion period the aim is for goodwill amortisation to
take place in line with the realisation of estimated
future earnings. Negative differences (negative
goodwill), corresponding to expected unfavourable
developments in the companies in question, are
included in the balance sheet under accruals and
deferred expenses, and recognised in the income
statement as these unfavourable developments take
effect. Negative goodwill that is not related to an
expected unfavourable development is entered in
the balance sheet at an amount corresponding to
the market value of the non-monetary assets. This
amount is subsequently charged to the income
statement over the average lifetime of the non-
monetary assets.
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Goodwill and negative goodwill arising from ac-
quired undertakings may be adjusted until the end
of the year following the acquisition.

Profits or losses on divestment or winding up of
subsidiary and associated undertakings are calcu-
lated as the difference between the sale or winding-
up price and the book value of net assets at the
time of disposal, net of the expected costs of sale
or winding-up.

Minority interests

Subsidiary undertakings’ accounting items are in-
cluded in the Group financial statement in their
entirety. Minority interest pro rata shares of the
results of subsidiaries and shareholders’ equity are
adjusted on an annual basis, and entered as a sepa-
rate item in the income statement and balance
sheet.

Investments in wind farms

Investments in wind farms through subsidiary and
associated undertakings, which have not been
made with a view to permanent ownership, are in-
cluded in the balance sheet under current assets, as
participating interests, and are consequently not
consolidated.

Intercompany profit from the manufacture and sale
of wind turbines to subsidiary and associated un-
dertakings is eliminated in proportion to the own-
ership interest. Eliminated internal profit is entered
as income, and concurrently set-off against the
subsidiary or associated undertaking’s depreciation
of the relevant wind turbines. 

On the purchase of participations in wind farms,
the purchase method is applied, cf. the above.

Translation of foreign currencies

Transactions in foreign currencies are initially
translated at the rate applicable on the transaction
date. Foreign exchange differences that arise be-
tween the exchange rate on the day of transaction
and the exchange rate on the day of payment are
included in the income statement, under financial
items. 

Receivables, debts and other monetary items de-
nominated in foreign currencies, which have not
been settled by the balance sheet date, are trans-
lated at the exchange rates ruling on the balance
sheet date. The difference between the exchange
rate on the balance sheet date and the rate on the
day on which the outstanding account or debt arose
or, if later, the date of the previous accounting
year-end is included in income statement under
financial income or expenses. 

The income statements of foreign subsidiaries and
associated undertakings that operate as independ-
ent units are translated using average monthly ex-
change rates, and balance sheet items are converted
at the exchange rates ruling on the balance sheet
date. Exchange rate differences arising on the
translation of foreign subsidiaries’ shareholders’
opening equity using the exchange rates on the
balance sheet date, and on the translation of in-
come statements from average exchange rates to
the rates ruling on the balance sheet date are
charged directly against shareholders’ equity.

Exchange rate adjustments to balances with inde-
pendent foreign subsidiaries, which are considered
part of the total investment in the subsidiary, are
taken directly to shareholders’ equity. Similarly,
exchange gains and losses on loans and derivatives
acquired with a view to the hedging of foreign sub-
sidiaries are taken directly to shareholders’ equity.

On the consolidation of foreign subsidiary under-
takings that are integrated units, monetary items
are translated at the exchange rate ruling on the
balance sheet date. Non-monetary items are trans-
lated using the exchange rate at the time of acqui-
sition, or of any subsequent writing up or down of
the asset. The entries in the income statement are
translated using the exchange rate ruling on the
transaction date, although amounts derived from
non-monetary items are translated at the historic
exchange rates for these particular items.

Derivatives

Derivatives are initially included in the balance
sheet at cost price, and thereafter at their current
market value. The positive and negative deriva-
tives are included under other receivables and
other creditors, respectively.
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Fluctuations in the current values of derivatives,
which are classified as, and fulfil the criteria for
hedging of recognised assets or liabilities, are in-
cluded in the income statement together with fluc-
tuations in the value of the hedged assets or liabili-
ties. 

Fluctuations in the current values of derivatives,
which are classified as, and fulfil the criteria for
hedging of future assets or liabilities, are taken di-
rectly to shareholders’ equity. Gains and losses
related to such hedging transactions are transferred
from equity upon realisation of the hedged as-
set/liability, and booked under the same accounting
item as the hedged asset/liability. 

Fluctuations in the current values of derivatives
that do not meet the criteria for treatment as hedge
instruments are taken to the income statement as
they arise. 

Fluctuations in the current values of derivatives
acquired to hedge the net investments in independ-
ent foreign subsidiaries or associated undertakings
are taken directly to shareholders’ equity.

Government grants

Government grants comprise subsidies for devel-
opment projects, investments, etc.

Government grants for research and development
activities are credited in the income statement un-
der development costs, thereby directly offsetting
the related costs.

Government grants for the acquisition of assets and
for development projects, which are capitalised,
are set-off against the cost of the subsidised assets.

Income statement

Net turnover

Net turnover comprises invoiced sales of orders
and services supplied during the year together with
changes in the value of sales orders in progress,
which are valued at the estimated sales value of the
work performed. 

Sales orders in progress are included in net turn-
over in time with actual production, with the result
that net turnover corresponds to the sales value of
the year’s production (the percentage of comple-
tion method).

Production costs

Production costs comprise costs incurred in realis-
ing the net turnover for the year. These costs in-
clude raw materials, consumables, staff costs and
indirect production costs, such as depreciation and
maintenance of production plants, and operation,
administration and management of production
companies.

Research and development costs

The company’s research and development costs
include costs, salaries and depreciation directly or
indirectly attributable to research and development
activities. 

Clearly defined and identifiable development proj-
ects, for which it is possible to demonstrate techni-
cal utilisation rates, the sufficiency of resources
and potential future markets, or development po-
tential for the company, and where the aim is to
produce, market or utilise the project, are entered
as intangible fixed assets, provided it is possible to
establish a reliable cost price, and it can be ade-
quately demonstrated that future earnings will
cover production, sales and administration costs, as
well as the development costs themselves. Direct
wages, materials and other direct costs, together
with indirect costs attributable to the development
projects, are included in the cost price for such de-
velopment projects. 

Other research and development costs are charged
to income statement as they are incurred. 

Production of wind turbine prototypes that are re-
tained by the Group for test purposes etc. is capi-
talised in the balance sheet at an amount corre-
sponding to directly related wage and material
costs, together with attributable indirect costs.
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Sales and distribution costs

Sales and distribution costs comprise costs related
to sales and distribution of products and services,
including salaries, advertising and marketing costs,
depreciation, etc.

Management and administration costs

Management and administration costs comprise the
costs of administrative staff and office premises,
depreciation, etc.

Result of investments in wind farms

Included in both the parent company’s and
Group’s income statement are their proportionate
shares of the individual wind farms’ pretax results,
after elimination of the pro rata share of internal
profits/losses. The proportionate shares of the indi-
vidual wind farms’ tax and extraordinary items are
entered under tax on ordinary profit or extraordi-
nary profit after tax, respectively. The amounts
included are based on the latest available financial
statements or interim statements, prepared in ac-
cordance with the parent company’s accounting
policies and practice.

Profits or losses arising on the sale of, or disin-
vestment in, wind farms are included in the result
from investments in wind farms, and calculated as
the difference between the sales or disinvestment
proceeds and the book value of net assets at the
time of sale together with the estimated costs of
sale or disinvestment.

Result of participating interests in subsidiary and
associated undertakings

Included in the parent company’s income state-
ment are the proportionate shares of the individual
subsidiary undertakings’ pretax results, after full
elimination of internal gains/losses. Shares of sub-
sidiary undertakings’ tax and extraordinary items
are entered under tax on ordinary profit and ex-
traordinary profit after tax, respectively.

The proportionate shares of participating interests
in associated undertakings’ pretax results, after
elimination of proportional shares of internal

gains/losses, are included in both the parent com-
pany’s and Group’s income statements. Shares of
associated undertakings’ tax and extraordinary
items are entered under tax on ordinary profit and
extraordinary profit after tax, respectively.

Tax on profit for the year 

The tax charge for the year and changes in deferred
tax are charged to the income statement, to the ex-
tent attributable to the profit for the year, and taken
directly to shareholders’ equity, to the extent at-
tributable to transactions booked directly against
shareholders’ equity. 

Of the tax that is charged to the income statement,
the sum attributable to extraordinary items for the
year is attributed to this item, while the balance is
charged against ordinary profit for the year. 

Joint taxation applies to the parent company and a
number of the subsidiary undertakings. The corpo-
ration tax liability of the jointly taxed Group is
settled by the parent company, but the jointly taxed
Danish subsidiaries with taxable profits reimburse
the parent company with their share of the liability.

Balance sheet

Intangible fixed assets

Intangible fixed assets are valued at acquisition
price less depreciation, or at their recoverable
amount if lower.

Intangible fixed assets are depreciated on a
straight-line basis over their expected useful lives,
which are fixed after an assessment of each indi-
vidual asset, within the following limits:

Goodwill 5-20 years
Development projects 2-5 years
Software 3-5 years

Impairment reviews are performed regularly to en-
sure that goodwill and development projects are
not carried at above their recoverable amounts.
Any significant and permanent impairment loss is
recognised in the income statement.
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Tangible fixed assets

Tangible fixed assets are valued at cost less depre-
ciation and other write-downs.

The cost price comprises acquisition price and
costs directly related to acquisition, which arise
during the period until the asset is ready for use.
The cost price of self-constructed assets comprises
direct and indirect costs for materials, components,
subsuppliers and wages. 

Interest on loans for financing the production of
tangible fixed assets, which is related to the con-
struction period, is included in the cost price. All
other finance costs are charged to the income
statement. 

The cost price of leasing contracts is calculated as
the lower of the current price and the net present
value of future leasing payments. When calculating
the present value, the leasing contract’s internal
interest rate, or the approximate rate thereof, is
used as the discount rate.

Tangible fixed assets are depreciated on a straight-
line basis over their expected useful lives, as fol-
lows:

 Wind turbine prototypes (3-5 years)
 Buildings (20-25 years)
 Special installations in buildings (10 years)
 Leasehold improvements (5-10 years)
 Plant and machinery (5-10 years)
 Other fixtures, fittings and equipment (3-5

years)
 Operating wind turbines in subsidiary and as-

sociated undertakings (10-20 years)

Assets costing less than DKK 50,000 are charged
to the income statement in the year of acquisition.
However, assets acquired in connection with an
increase in capacity are considered as a single in-
vestment, and are therefore not covered by this
rule. 

Depreciation is included in the income statement
under production costs, sales and distribution costs,
research and development costs, and management
and administration costs, as appropriate.

Tangible fixed assets are written down to their re-
coverable value if this is lower than the book
value. Profits or losses on sales of tangible fixed
assets are calculated as the difference between
sales price, net of sales costs, and book value at the
time of sale. Profits or losses are included in the
income statement under production costs, sales and
distribution costs, research and development costs,
and management and administration costs, as ap-
propriate.

Financial fixed assets

Participating interests in subsidiary and associated
undertakings are valued in the balance sheet ac-
cording to the equity method, at the proportionate
ownership share of the companies’ shareholders’
equity with the addition of goodwill.

Subsidiary and associated undertakings having a
negative book value are valued at DKK 0, and any
accounts receivable with these companies are
written down by the parent company’s share of the
negative book value, to the extent that these
amounts are considered irrecoverable. If the nega-
tive book value exceeds receivables, the remaining
amount is included under provisions, to the extent
that the parent company has a legal or actual obli-
gation to cover the undertaking’s deficit.

In accordance with the equity method, the net
write-up of participating interests in subsidiary and
associated undertakings is taken to shareholders’
equity, as a reserve for net write-ups, to the extent
that the book value exceeds the acquisition value. 

On the acquisition of subsidiaries, the purchase
method is applied, as described above under the
heading Group financial statement.

Other financial fixed assets are valued at cost less
any write-downs.

Stocks

Raw materials, consumables, work in progress and
project costs are valued in accordance with the
FIFO method, at the direct cost of labour and mate-
rials with the addition of indirect production costs.
Indirect production costs include the costs of indi-
rect materials and wages, depreciation and mainte
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nance of production plants, and the operation, ad-
ministration and management of production com-
panies.

In arriving at the value of stocks, provisions are
made to cover the risk of losses on obsolete and
slow moving items.

Debtors

Debtors are booked at nominal value less a provi-
sion for the risk of losses, calculated on an individ-
ual basis.

Sales orders in progress

Work in progress customised for specific sales or-
ders is included in sales orders in progress at its
sales value, calculated on the basis of updated cal-
culations, and with due regard to the estimated rate
of completion of the work. The rate of completion
is primarily assessed on the basis of part deliveries.
Individual sales orders in progress are included in
the balance sheet under debtors or liabilities, de-
pending on the net value of the sales sum less
payments on account and prepayments.

Costs related to the sales activities and the securing
of contracts are charged to the income statement as
they arise.

Dividends

Proposed dividends are included as a liability at the
time of adoption by the annual general meeting
(the time of announcement). The dividends ex-
pected to be paid for the year are included under
shareholders’ equity, as a separate item.

Own shares

Purchase and sales sums and dividends on own
shares are taken directly to shareholders’ equity.
Thus, gains or losses on sales are not recognised in
the income statement. A capital reduction arising
on the annulment of own shares reduces the share
capital by an amount corresponding to the nominal
value of the shares.

Corporation tax and deferred tax 

The current tax liabilities and tax repayments due
that are included in the balance sheet relate to the
tax calculated on the taxable income for the year,
as adjusted for tax on previous years’ taxable in-
come and payments on account. 

Deferred tax is provided, according to the balance
sheet debt method, on all timing differences be-
tween the book values and tax value of assets and
liabilities. However, no provision is made for tim-
ing differences relating to non-deductable good-
will, or other items on which timing differences,
except those relating to company take-overs, have
arisen at the time of acquisition, without affecting
results or taxable income. In situations where tax
values can be calculated according to alternative
tax rules, deferred tax is provided based on the
planned utilisation of the asset or settlement of the
liability.

Deferred tax assets, including the tax value of tax
losses which can be carried forward, are included
at the value at which they are expected to be re-
covered, provided it is considered that there are
sufficient guarantees that such recovery will take
place, either through set-off against tax on future
income, or against deferred tax liabilities within
the same legal tax entity and jurisdiction. 

Deferred tax is adjusted in connection with the
elimination of unrealised Group internal gains and
losses.

Deferred tax is provided based on the tax rules and
rates in the individual countries that, on the bal-
ance sheet date, would apply when the deferred tax
is expected to be released as current tax. Changes
in deferred tax as a result of changes in tax rates
are included in the income statement.

Other provisions

Provisions for the usual warranty and service obli-
gations relating to the wind turbines sold are made
on the basis of empirical assessments of the scope
of such obligations in the guarantee period.

Provisions are made if the Group has, as a result of
a past event, a legal or actual obligation, the set
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tlement of which is likely to lead to a drain on the
Group’s financial resources.

Provisions for restructuring of acquired companies
are, to the extent that such provisions have been
declared no later than the date of take-over, in-
cluded in the calculated acquisition cost, and con-
sequently in goodwill or consolidated goodwill.

Financial liabilities

Mortgage and bank loans are entered in the books
at the time of borrowing, at the amount received
net of transaction costs. In subsequent accounting
periods the loans are valued at their amortised cost
prices, which correspond to their capitalised values
at yield to maturity (YTM). The difference be-
tween the net proceeds of a loan and its nominal
value are charged to the income statement over the
loan period.

The capitalised values of the remaining lease pay-
ments on financial leasing contracts are also in-
cluded as financial obligations. 

Other liabilities, including amounts owed to sup-
pliers, subsidiary and associated undertakings and
other creditors, are valued at amortised cost price.

Cash flow statement

The Group’s cash flow statement is drawn up ac-
cording to the indirect method, based on the results
for the year. The cash flow statement shows cash
flows from operations, investments and financing,
and changes in liquidity for the year, together with
the liquid asset or liability position at the beginning
and end of the year. 

Cash flow from operations is calculated as the re-
sult for the year, as adjusted for operating items of
a non-cash nature and changes in working capital.

Cash flow from investments comprises purchase
and sale of intangible, tangible and financial fixed
assets.

Cash flow from financing activities comprises fi-
nancing from shareholders and minority interests
less dividend paid, and establishment of and re-
payments on long-term loans.

Liquid assets comprise cash at bank and in hand
less short-term bank debts, with the exception of
deposits in collateral accounts.

Segmental information

Information is only provided in respect of geo-
graphical segments, which are defined as conti-
nents, since the Group has only one business seg-
ment. 

Net turnover and results before financial items in
the individual segments comprise amounts directly
attributable to operations in the respective seg-
ments.

Fixed assets in the segment comprise fixed assets
applied directly in the operations of the segment,
including intangible fixed assets, tangible fixed
assets and participating interests in associated un-
dertakings. 

Segment liabilities comprise liabilities derived
from operations in the segment, including trade
creditors for goods and services and other liabili-
ties.
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Financial statement

 

Income statement

 DKK million 2002 2001 2002 2001

Note 1 Net turnover 6,252.3        5,324.3        4,388.7        3,250.9        
Note 2-4 Production costs (5,436.7)       (4,595.8)       (4,101.9)       (2,990.9)       

Gross profit 815.6           728.5           286.8           260.0           

Note 2-4 Research and development costs (161.4)          (127.7)          (126.3)          (92.3)            
Note 2-4 Sales and distribution costs (243.7)          (162.2)          (71.3)            (55.5)            
Note 2-5 Management and administration costs (129.8)          (122.4)          (64.0)            (55.8)            

Profit on primary operations (EBIT) 280.7           316.2           25.2             56.4             
 

Note 6 Profit/loss from subsidiary undertakings before tax -                   -                   223.9           254.5           
Note 7 Profit/loss from associated undertakings before tax 5.5               10.7             -                   -                   
Note 8 Profit/loss from investments in wind farms before tax 1.8               2.8               1.7               2.8               
Note 9 Financial items (74.5)            (56.4)            (39.0)            (43.5)            

Profit before tax 213.5           273.3           211.8           270.2           

Note 10 Tax on profit for the year (53.7)            (67.8)            (53.3)            (66.7)            
Profit before minority interests 159.8           205.5           158.5           203.5           

 
Minority interests (1.3)              (2.0)              -                   -                   
Profit/loss for the year 158.5           203.5           158.5           203.5           

It is recommended that the profit for the year be transferred to the retained profit reserve.

Changes in shareholders’ equity
DKK million 2002 2001
Shareholders’ equity at 1 January 1,502.8        723.4           
Profit/loss for the year 158.5           203.5           
Capital increase 538.9           567.5           
Purchase of treasury shares (59.2)            -                   
Exchange rate adjustments (22.0)            8.4               
Shareholders’ equity at 31 December 2,119.0        1,502.8        

       Group

          Parent company         Group



Annual Report 2002 Side 37/63

 

Balance sheet at 31 December 2002

 DKK million 31/12 2002 31/12 2001 31/12 2002 31/12 2001

ASSETS
Fixed assets

Note 11 Intangible fixed assets
Completed development projects 152.1           80.7             152.1           80.7             
Goodwill 92.6             119.7           -                   -                   
Software 37.4             0.4               37.2             0.2               
Development projects in progress 114.9           61.0             114.9           61.0             

397.0           261.8           304.2           141.9           

Note 12, 28 Tangible fixed assets
Land and buildings 394.6           302.9           178.5           112.0           
Plant and machinery 299.9           109.9           24.1             6.4               
Other plant, fixtures and fittings 98.8             92.4             44.5             44.1             
Wind turbine prototypes 58.6             42.6             0.3               0.5               
Assets in course of construction 61.7             27.1             8.3               7.8               

913.6           574.9           255.7           170.8           

Note 13 Financial fixed assets
Participating interests in subsidiary undertakings -                   -                   795.8           760.2           
Participating interests in associated undertakings 12.7             -                   -                   -                   
Amounts owed by associated undertakings -                   17.9             -                   -                   

12.7             17.9             795.8           760.2           

Total fixed assets 1,323.3        854.6           1,355.7        1,072.9        

Current assets

Note 14 Stocks 1,341.0        1,007.8        569.6           488.4           

Debtors
 Trade debtors 1,193.7        860.3           221.0           189.8           
Note 15 Sales orders in progress 1,685.1        1,120.6        638.1           527.2           

Amounts receivable from subsidiary undertakings -                   -                   1,398.6        464.3           
Note 16 Amounts receivable from associated undertakings -                   47.6             -                   -                   
Note 16 Other receivables 326.2           195.5           211.8           88.2             

Corporation tax 29.2             -                   -                   -                   
Note 10 Deferred tax asset 58.0             23.0             58.0             23.0             

Prepaid expenses 25.0             9.1               -                   0.2               
3,317.2        2,256.1        2,527.5        1,292.7        

Note 17 Securities and participating interests 37.5             24.8             16.7             16.0             

Note 18 Cash at bank and in hand 241.5           110.1           3.4               43.0             

Total current assets 4,937.2        3,398.8        3,117.2        1,840.1        

TOTAL ASSETS 6,260.5        4,253.4        4,472.9        2,913.0        

Group Parent company
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Balance sheet at 31 December 2002

 DKK million 31/12 2002 31/12 2001 31/12 2002 31/12 2001

LIABILITIES
Note 19 Shareholders’ equity

Share capital 267.1           246.8           267.1           246.8           
Share premium account 1,474.8        956.2           1,474.8        956.2           
Retained profit 377.1           299.8           377.1           299.8           
 2,119.0        1,502.8        2,119.0        1,502.8        

Note 20 Minority interests 11.4             11.0             -                   -                   

Provisions for liabilities and charges
Note 10 Deferred tax 43.1             21.6             -                   -                   
Note 21 Regular service and warranty obligations 482.4           374.4           115.1           135.7           
Note 22 Other provisions 14.6             85.2             -                   85.2             

540.1           481.2           115.1           220.9           

Creditors
Long-term creditors

Note 23, 24 Convertible bonds -                   6.0               -                   6.0               
Note 23 Mortgage loan 311.4           230.4           149.8           102.1           
Note 23 Capitalised leasing obligations 31.5             24.1             19.0             21.3             
Note 23 Bank debt and other creditors 159.3           16.1             38.1             -                   

502.2           276.6           206.9           129.4           

Short-term creditors
Note 23 Instalments, long-term creditors 137.1           37.0             54.7             23.7             

Bank debt and overdrafts 749.5           305.5           593.9           127.1           
Prepayments from customers 80.4             76.0             0.7               2.3               
Trade creditors 1,486.5        1,060.2        664.3           503.9           

 Amounts owed to subsidiary undertakings -                   -                   480.3           235.7           
 Corporation tax 52.9             23.9             4.1               -                   

Other creditors 549.6           460.3           215.0           167.2           
Deferred income and accrued expenses 31.8             18.9             18.9             -                   

3,087.8        1,981.8        2,031.9        1,059.9        

Total debt 3,590.0        2,258.4        2,238.8        1,189.3        

TOTAL LIABILITIES 6,260.5        4,253.4        4,472.9        2,913.0        

Note 25 Analysis of interest and currency exposures
Note 26 Segmental information
Note 27 Treasury shares
Note 28 Government grants
Note 29 Rental and leasing obligations (operational leases)
Note 30 Mortgages and securities
Note 31 Contingent liabilities
Note 32 Related parties
Note 33 Summary of Group companies

Group Parent company
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Cash flow statement for the Group

 DKK million     Group 2002 2001

 Profit/loss for the year 158.5           203.5           
Depreciation 173.5           105.3           

Note A Other adjustments 142.0           30.5             
Note B Movements in working capital (759.8)          (603.2)          

Cash flow from operations before financial items (285.8)          (263.9)          
Financial expenses, net (74.5)            (56.4)            

  Cash flow from ordinary operations (360.3)          (320.3)          
Corporation tax paid (87.8)            (52.0)            
Cash flow from operating activities (448.1)          (372.3)          

Note C Investments in subsidiaries (13.9)            -                   
Investments in intangible fixed assets (203.5)          (93.5)            
Investments in tangible fixed assets (316.9)          (168.0)          
Investments in financial fixed assets (6.7)              (2.4)              
Investments in wind farms, etc. net (11.5)            (0.3)              

 Sale of tangible fixed assets 23.5             13.3             
Cash flow from investment activities (529.0)          (250.9)          

Financing from minority interests (0.5)              1.7               
Change in long-term debt 182.2           9.2               
Share issues 538.9           567.5           
Purchase of treasury shares (59.2)            -                   

 Cash flow from financing activities 661.4           578.4           

Changes in liquidity for the year (315.7)          (44.8)            

 Cash and cash equivalents, less bank debt brought forward (216.5)          (171.7)          
Cash and cash equivalents, less bank debt at year-end (532.2)          (216.5)          

The cash flow statement cannot be extracted directly from the published Group financial statements.
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Notes to cash flow statement for the Group

 DKK million     Group 2002 2001
 

Note A Other adjustments
Minority interests’ share of the profit 1.3               2.0               
Tax on profit for the year 53.7             67.8             
Financial items, net 74.5             56.4             
Profit/loss from associated undertakings before tax (5.5)              (10.7)            
Profit/loss from investments in wind farms before tax (1.8)              (2.8)              
Adjustment of provisions 22.8             (87.8)            
Revaluations of derivatives, transferred directly to shareholders’ equity (5.5)              5.9               
Other adjustments 2.5               (0.3)              

142.0           30.5             

Note B Movements in working capital
 Stocks (329.1)          (267.9)          
 Debtors (234.0)          (199.5)          

Sales orders in progress (564.5)          (523.9)          
Other receivables (146.6)          (89.2)            
Collateral accounts (3.1)              0.6               
Prepayments received 4.4               (12.3)            
Trade creditors 426.3           398.3           
Other short-term creditors 86.8             90.7             

(759.8)          (603.2)          

Note C Investments in subsidiaries
Tangible fixed assets 175.2           -                   
Financial fixed assets (36.0)            -                   
Stocks 4.1               -                   
Debtors 51.8             -                   

 Cash at bank and in hand 44.2             -                   
Deferred tax (22.3)            -                   
Long-term creditors (143.5)          -                   
Short-term creditors (15.4)            -                   
Net assets 58.1             -                   
Goodwill -                   -                   
Total purchase price 58.1             -                   
Of which, cash at bank and in hand (44.2)            -                   
Cash purchase price 13.9             -                   
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Notes to Group and parent company financial statements

 
DKK million 2002 2001 2002 2001
 

Note 1 Net turnover
Invoiced turnover 6,002.0        4,225.6        4,105.3        3,175.6        
Change in the value of sales orders in progress 250.3           1,098.7        283.4           75.3             
Net turnover for the year 6,252.3        5,324.3        4,388.7        3,250.9        

Distributed as follows:
Denmark 804.2           370.7           
Germany 2,099.3        1,911.4        
Spain 1,154.7        1,220.4        
Other countries in Europe 466.8           503.3           
North America and Latin America 868.9           673.3           
Asia and Oceania 858.4           645.2           

6,252.3        5,324.3        

Note 2 Staff costs
Wages and salaries, etc. (799.9)          (631.8)          (358.0)          (303.4)          
Pensions (28.5)            (22.4)            (14.9)            (11.1)            
Social security costs, etc. (45.9)            (36.7)            (2.9)              (2.4)              

(874.3)          (690.9)          (375.8)          (316.9)          

Classified as:
Production costs (632.7)          (503.8)          (261.9)          (211.6)          
Research and development costs (75.7)            (57.2)            (45.0)            (40.7)            
Sales and distribution costs (93.3)            (66.5)            (31.7)            (33.0)            
Management and administration costs (72.6)            (63.4)            (37.2)            (31.6)            
 (874.3)          (690.9)          (375.8)          (316.9)          

Of which, remuneration for:
The parent company’s Management Board (8.5)              (8.2)              (8.5)              (8.2)              
The parent company’s Board of Directors (1.2)              (1.0)              (1.2)              (1.0)              

Average number of employees 2,180           1,805           801              694              

Employees of acquired undertakings are included as the average number of employees from the time of takeover.
 

Note 3 Depreciation
Depreciation, intangible fixed assets (68.3)            (46.1)            (41.2)            (17.4)            
Depreciation, tangible fixed assets (105.0)          (65.6)            (23.6)            (15.4)            
Gains and losses from the disposal of fixed assets (0.2)              6.4               0.1               5.7               

(173.5)          (105.3)          (64.7)            (27.1)            

Classified as:
Production costs (85.7)            (40.4)            (16.3)            (3.5)              
Research and development costs (53.8)            (28.7)            (44.2)            (19.7)            
Sales and distribution costs (25.5)            (25.9)            (1.6)              (0.9)              
Management and administration costs (8.5)              (10.3)            (2.6)              (3.0)              
 (173.5)          (105.3)          (64.7)            (27.1)            

         Group           Parent company
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Notes to Group and parent company financial statements

 
DKK million 2002 2001 2002 2001

Note 4 Research and development costs
Annual research and development costs are classified as:
Expensed research and development costs (293.1)          (209.1)          (251.6)          (160.7)          
Capitalised development projects 166.4           85.8             166.4           85.8             
Depreciation of completed development projects (41.1)            (17.4)            (41.1)            (17.4)            
Government grants 6.4               13.0             -                   -                   
 (161.4)          (127.7)          (126.3)          (92.3)            

Note 5 Fees to the auditors appointed at the Annual General Meeting

KPMG C.Jespersen:
Statutory audit (2.8)              (2.6)              (1.1)              (1.0)              
Non-audit services (2.9)              (2.8)              (1.9)              (2.0)              

Deloitte & Touche:
Statutory audit (0.9)              (0.4)              (0.2)              (0.2)              
Non-audit services (0.6)              (0.2)              -                   (0.1)              

 Note 6 Profit/loss from subsidiary undertakings before tax
Profit from subsidiary undertakings before tax -                   -                   321.3           328.3           
Losses from subsidiary undertakings before tax -                   -                   (91.2)            (65.5)            
Depreciation, goodwill -                   -                   (6.2)              (8.3)              

-                   -                   223.9           254.5           
 

Note 7 Profit/loss from associated undertakings before tax
 Profit from associated undertakings before tax 5.5               10.7             -                   -                   
 Losses from associated undertakings before tax -                   -                   -                   -                   

5.5               10.7             -                   -                   

Note 8 Profit/loss from investments in wind farms before tax
Profit from wind farms before tax 1.8               3.2               1.7               2.9               
Losses from wind farms before tax -                   (0.4)              -                   (0.1)              

1.8               2.8               1.7               2.8               

Note 9 Financial items
Financial income

 Interest receivable from subsidiary undertakings -                   -                   25.2             23.3             
Exchange gains 5.1               1.6               3.5               -                   

 Other financial income 11.7             21.3             2.7               3.2               
16.8             22.9             31.4             26.5             

 Financial expenses
Interest payable to subsidiary undertakings -                   -                   (10.3)            (15.4)            
Exchange losses (3.1)              (14.8)            -                   (8.1)              
Other financial expenses (88.2)            (64.5)            (60.1)            (46.5)            

(91.3)            (79.3)            (70.4)            (70.0)            

(74.5)            (56.4)            (39.0)            (43.5)            

         Group           Parent company
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Notes to Group and parent company financial statements

 
DKK million 2002 2001 2002 2001

Note 10 Tax
Current tax (80.4)            (71.3)            (3.5)              (6.0)              
Deferred tax 34.6             8.3               35.0             23.0             
Prior-year tax adjustment (7.2)              -                   (4.4)              -                   
Tax on wind farms (0.6)              (0.5)              (0.6)              (0.5)              
Tax on associated undertakings (0.1)              (4.3)              -                   -                   

 Tax on subsidiary undertakings -                   -                   (79.8)            (83.2)            
Tax on profit for the year (53.7)            (67.8)            (53.3)            (66.7)            

Relationship between profit before tax and the tax charge (in %)   
 Current tax rate 30                30                

Deviation in subsidiaries’ tax rates from 30% 7                  3                  
Prior-year tax adjustment 3                  -                   
Capitalisation of deferred tax asset (15)               (8)                 
Group’s effective tax rate 25                25                

Deferred tax
Deferred tax at 1 January 21.6             6.9               -                   -                   
Exchange rate adjustments (1.2)              -                   -                   -                   
Additions from acquisition of undertakings 22.3             -                   -                   -                   
Change in deferred tax for the year 0.4               14.7             -                   -                   
Deferred tax at 31 December 43.1             21.6             -                   -                   

 
Deferred tax relates to:
Tangible fixed assets 21.4             9.2               -                   -                   
Current assets 21.7             12.4             -                   -                   
 43.1             21.6             -                   -                   

Deferred tax is provided based on the tax rules and rates in the individual countries that, on the balance sheet date, would
apply when the deferred tax is expected to crystallise as current tax. The deferred tax of the balance sheet date is computed
based on tax rates of 30-37%.

Deferred tax asset
Deferred tax asset at 1 January 23.0             -                   23.0             -                   
Change in deferred tax asset for the year 35.0             23.0             35.0             23.0             
Deferred tax asset at 31 December 58.0             23.0             58.0             23.0             

Deferred tax asset relates to:
Tangible fixed assets 13.4             -                   13.4             -                   
Current assets -                   -                   -                   -                   
Provisions 22.4             23.0             22.4             23.0             
Short-term debt 22.2             -                   22.2             -                   
 58.0             23.0             58.0             23.0             

          Group            Parent company
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Notes to Group and parent company financial statements

 DKK million
Note 11 Intangible fixed assets

Group  
Completed Goodwill Software Development Total

development  projects
projects  in progress

Cost at 1 January 2002 104.5              295.1              1.1                  61.0                    461.7              
Transfer between classes 41.8                -                     -                     (41.8)                  -                     
Exchange rate adjustments -                     -                     -                     -                          -                     
Additions for the year 70.7                -                     37.1                95.7                    203.5              
Disposals for the year -                     -                     -                     -                          -                     
Cost at 31 December 2002 217.0              295.1              38.2                114.9                  665.2              

Depreciation at 1 January 2002 (23.8)              (175.4)            (0.7)                -                          (199.9)            
Exchange rate adjustments -                     -                     -                     -                          -                     
Depreciation on assets sold -                     -                     -                     -                          -                     
Depreciation for the year (41.1)              (27.1)              (0.1)                -                          (68.3)              

 Depreciation at 31 December 2002 (64.9)              (202.5)            (0.8)                -                          (268.2)            

Net book value at 31 December 2002 152.1              92.6                37.4                114.9                  397.0              
 

Parent company  
 Completed Software Development Total

development  projects
 projects  in progress

Cost at 1 January 2002  104.5              0.3                  61.0                    165.8              
Transfer between classes  41.8                -                     (41.8)                  -                     

 Additions for the year  70.7                37.1                95.7                    203.5              
Cost at 31 December 2002  217.0              37.4                114.9                  369.3              

Depreciation at 1 January 2002  (23.8)              (0.1)                -                          (23.9)              
Depreciation for the year  (41.1)              (0.1)                -                          (41.2)              
Depreciation at 31 December 2002  (64.9)              (0.2)                -                          (65.1)              

Net book value at 31 December 2002  152.1              37.2                114.9                  304.2              
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Notes to Group and parent company financial statements

 DKK million
Note 12 Tangible fixed assets

Group
 Land and Plant and Other plant, Wind turbine Assets Total

buildings machinery fixtures prototypes in course of
and fittings construction

Cost at 1 January 2002 355.7            176.8            144.8            62.5              27.1              766.9            
Transfer between classes 0.4                17.5              -                    1.2                (19.1)             -                    
Exchange rate adjustments (9.7)               (21.3)             (3.6)               (2.0)               (1.1)               (37.7)             
Additions from acquisition of undertakings -                    279.8            6.4                -                    -                    286.2            
Additions for the year 121.5            82.6              37.6              20.1              55.1              316.9            
Disposals for the year (0.8)               (23.8)             (6.8)               (0.8)               (0.3)               (32.5)             
Cost at 31 December 2002 467.1            511.6            178.4            81.0              61.7              1,299.8         

 Depreciation at 1 January 2002 (52.8)             (66.9)             (52.4)             (19.9)             -                    (192.0)           
Transfer between classes -                    (8.3)               -                    8.3                -                    -                    
Exchange rate adjustments 0.9                8.9                2.3                0.9                -                    13.0              
Additions from acquisition of undertakings -                    (107.3)           (3.7)               -                    -                    (111.0)           
Depreciation on assets sold 0.4                4.2                3.4                0.8                -                    8.8                
Depreciation for the year (21.0)             (42.3)             (29.2)             (12.5)             -                    (105.0)           
Depreciation at 31 December 2002 (72.5)             (211.7)           (79.6)             (22.4)             -                    (386.2)           

Net book value at 31 December 2002 394.6            299.9            98.8              58.6              61.7              913.6            

Of which, leased assets -                    15.3              37.9              -                    -                    53.2              

Land and buildings includes interest of DKK 2.1 million.

Overseas properties account for (DKK million) 167.9            
 Latest official

valuation of Danish properties (DKK million) 98.3              
 
The book value of Danish properties includes rebuilding and extension costs of DKK 68.4 million in respect of construction work 
completed in 2002 that is not yet included in the official valuation.
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Notes to Group and parent company financial statements

 DKK million
Note 12 Tangible fixed assets

Parent company Land and Plant and Other plant, Wind turbine Assets Total
 buildings machinery fixtures prototypes in course of

and fittings construction

Cost at 1 January 2002 146.8            19.9              61.5              1.7                7.8                237.7            
Transfer between classes 0.2                2.1                -                    -                    (2.3)               -                    
Additions for the year 73.1              20.0              12.8              -                    2.8                108.7            
Disposals for the year (0.3)               (2.9)               (1.7)               (0.8)               -                    (5.7)               
Cost at 31 December 2002 219.8            39.1              72.6              0.9                8.3                340.7            

Depreciation at 1 January 2002 (34.8)             (13.5)             (17.4)             (1.2)               -                    (66.9)             
Depreciation on assets sold 0.4                2.7                1.6                0.8                -                    5.5                
Depreciation for the year (6.9)               (4.2)               (12.3)             (0.2)               -                    (23.6)             
Depreciation at 31 December 2002 (41.3)             (15.0)             (28.1)             (0.6)               -                    (85.0)             

Net book value at 31 December 2002 178.5            24.1              44.5              0.3                8.3                255.7            

Of which, leased assets -                    -                    35.1              -                    -                    35.1              

Land and buildings includes interest of DKK 1.6 million.

Latest official
valuation of Danish properties (DKK million) 67.3              

 
 The book value of Danish properties includes rebuilding and extension costs of DKK 68.4 million in respect of construction work 

completed in 2002 that is not yet included in the official valuation.
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Notes to Group and parent company financial statements

 DKK million
Note 13 Financial fixed assets – Group

 Participating Amounts Total
  interest in owed by

 associated associated
 undertakings undertakings

Cost at 1 January 2002  2.4                    28.8                  31.2                  
Additions from acquisition of undertakings  11.7                  -                       11.7                  
Additions for the year  -                       6.7                    6.7                    
Disposals for the year  -                       -                       -                       
Cost at 31 December 2002  14.1                  35.5                  49.6                  

Value adjustment at 1 January 2002  (13.3)                -                       (13.3)                
Exchange rate adjustments  4.1                    -                       4.1                    
Additions from acquisition of undertakings  (47.7)                -                       (47.7)                
Profit/loss for the year  5.4                    -                       5.4                    
Set off against amounts receivable  35.5                  (35.5)                -                       
Set off against provisions  14.6                  -                       14.6                  
Value adjustment at 31 December 2002  (1.4)                  (35.5)                (36.9)                

 Net book value at 31 December 2002  12.7                  -                       12.7                  
   

Financial fixed assets – parent company  
Participating Total

interest in
subsidiary

undertakings

Cost at 1 January 2002 907.2                907.2                
Disposals for the year 26.6                  26.6                  
Additions for the year -                       -                       
Cost at 31 December 2002 933.8                933.8                

 
Value adjustment at 1 January 2002 (147.0)              (147.0)              

 Exchange rate adjustments (16.5)                (16.5)                
Disposals -                       -                       
Dividend (118.6)              (118.6)              
Adjustment for internal profit -                       -                       
Profit/loss for the year 144.1                144.1                
Value adjustment at 31 December 2002 (138.0)              (138.0)              

Net book value at 31 December 2002 795.8                795.8                

The net book value of participating interests in subsidiary undertakings includes goodwill valued at
DKK 92.6 million at 31 December 2002. Depreciation for the year amounts to DKK 27.1 million.  
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Notes to Group and parent company financial statements

  
DKK million 31/12 2002 31/12 2001 31/12 2002 31/12 2001

Note 14 Stocks
Raw materials and consumables 757.4                 615.9           418.0           416.1           
Work in progress 352.4                 305.8           86.4             66.3             
Project costs 182.6                 75.1             19.0             6.0               
Prepayments for goods 48.6                   11.0             46.2             -                   

1,341.0              1,007.8        569.6           488.4           

Note 15 Sales orders in progress
Sales orders in progress 2,342.4              2,092.1        935.3           651.9           
Prepayments from customers (657.3)                (971.5)          (297.2)          (124.7)          

1,685.1              1,120.6        638.1           527.2           

Note 16 Amounts owed by associated undertakings
Falling due after 1 year 37.9                   24.3             30.9             -                   

Note 17 Securities and participating interests
Investments in wind farms 37.5                   24.8             16.7             16.0             

Investments in wind farms comprise:
Net 

Registered book value
Group and parent company office Currency Ownership 31/12 2002
Wagendorp Beheer B.V. The Netherlands EUR 100% 0.6               
Eemswind B.V. The Netherlands EUR 50% 0.1               
Windpark Eemshaven C.V. The Netherlands EUR 50% 6.5               
Planta Eólica Europa S.A. Spain EUR 44% -                   

 Planta Eólica Europa S.A., subordinated loan capital Spain EUR 4.9               
Acciona Eólica de Galicia, S.A. Spain EUR 5% 2.2               
Acciona Eólica de Galicia, S.A., lån Spain EUR 2.4               
Parent company 16.7             

Eólica Pozalmuro S.L.U. Spain EUR 100% 6.7               
Eólica Cabezo San Roque S.A. Spain EUR 50% 0.5               
Eólica Del Ebro S.A. Spain EUR 22% 0.4               
Eólica de Moncayo, S.A. Spain EUR 2% 0.4               
Compania Eólica Tierras Altas S.A. Spain EUR 5% 4.9               
Montouto 2000 S.A. Spain EUR 1% 0.2               
P.E. Sierrra Ronda S.L. Spain EUR 50% -                   
Eólica El Tallar S.L. Spain EUR 50% -                   
Eólica de Moedo S.L. Spain EUR 50% -                   
Magallon Spain EUR 5% 8.9               
Kores A.S. Turkey USD 0.3               
Internal profit (1.5)              
Group 37.5             

       Group Parent company
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Notes to Group and parent company financial statements

  
DKK million 31/12 2002 31/12 2001 31/12 2002 31/12 2001

Note 18 Cash at bank and in hand
Collateral accounts 24.2             21.1             0.2               -                   
Cash at bank and in hand 217.3           89.0             3.2               43.0             

241.5           110.1           3.4               43.0             

Note 19 Shareholders’ equity 
Share capital Share  Total

premium Retained shareholders’
 account profit equity
 
Shareholders’ equity at 1 January 2001 229.1           406.4           87.9             723.4           
Capital increase 16.0             536.9           552.9           
Capital increase, employee shares 1.0               8.2               9.2               
Conversion of bonds 0.7               4.7               5.4               
Exchange rate adjustments
relating to foreign companies   2.5               2.5               
Revaluation of derivatives at year-end 5.9               5.9               
Profit/loss for the year   203.5           203.5           
At 31 December 2001 246.8           956.2           299.8           1,502.8        

Capital increase 20.0             515.7           535.7           
Conversion of bonds 0.3               2.9               3.2               
Purchase of treasury shares (59.2)            (59.2)            
Exchange rate adjustments
relating to foreign companies (16.5)            (16.5)            
Revaluation of derivatives at year-end (5.5)              (5.5)              

 Profit/loss for the year  158.5           158.5           
At 31 December 2002 267.1           1,474.8        377.1           2,119.0        
 
Share capital
 2002 2001 2000 1999 1998
Number of shares at 1 January (DKK 10) 24,675,849  22,910,355  22,728,616  11,364,308  9,275,704    
Capital increase 2,035,178    1,765,494    181,739       11,364,308  2,088,604    

26,711,027  24,675,849  22,910,355  22,728,616  11,364,308  

The authority granted to the company to issue new shares has been utilised during 2002.
The company has not been authorised by the Annual General Meeting to issue additional shares.

DKK million 31/12 2002 31/12 2001 31/12 2002 31/12 2001

Note 20 Minority interests
At 1 January 11.0             6.9               -                   -                   

 Exchange rate adjustments (0.4)              0.4               -                   -                   
Additions for the year -                   1.7               -                   -                   
Disposals for the year (0.5)              -                   -                   -                   
Share of the profit for the year 1.3               2.0               -                   -                   
At 31 December 11.4             11.0             -                   -                   

   Group Parent company

  Group Parent company
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Notes to Group and parent company financial statements

DKK million 31/12 2001 31/12 2000 31/12 2001 31/12 2000

Provisions for regular service and 
Note 21 warranty obligations

Provisions at 1 January 374.4           353.3           135.7           172.7           
Consumed during the year (139.2)          (154.7)          (46.0)            (63.2)            
Unused provisions written-back (5.9)              -                   (5.2)              (7.2)              
Provisions for the year 253.1           175.8           30.6             33.4             

482.4           374.4           115.1           135.7           

Provisions are expected to be utilised as follows:
0-1 year 205.9           156.0           52.1             49.4             
1-5 years 270.1           214.3           63.0             86.3             
>5 years 6.4               4.1               -                   -                   

482.4           374.4           115.1           135.7           

Note 22 Other provisions
Provisions at 1 January 85.2             194.1           85.2             194.1           
Additions for the year 14.6             -                   -                   -                   
Consumed during the year (85.2)            (108.9)          (85.2)            (108.9)          

14.6             85.2             -                   85.2             

Other provisions relate to commitments to inject capital in associated undertakings cf. Note 13.

Note 23 Long-term creditors

Fixed rate/
Loan Expiry floating rate 2002 2001 2002 2001
DKK 2003 Fixed rate 4.0               4.0               4.0               7.4               
DKK 2004 Fixed rate 5.7               5.7               21.1             21.1             
DKK 2006 Fixed rate 6.3               6.3               2.8               3.6               
DKK 2018 Fixed rate 6.1               6.1               28.6             29.7             
DKK 2004 Floating rate 4.9               4.9               33.6             29.9             
EUR 2009 Fixed rate 5.2               5.2               39.2             39.2             
EUR 2009 Fixed rate 4.8               4.8               19.6             22.2             
EUR 2003 Floating rate 3.9               -                   20.3             -                   
EUR 2004 Floating rate 4.2               -                   20.3             -                   
EUR 2005 Floating rate 4.3               -                   17.8             -                   
EUR 2022 Fixed rate 6.7               -                   39.9             -                   
EUR 2012 Fixed rate 6.7               -                   14.4             -                   
Parent company 261.6           153.1           

DKK 2007 Floating rate 6.2               6.4               2.9               3.1               
EUR 2009 Fixed rate 6.0               6.0               29.5             32.9             
EUR 2009 Fixed rate 5.4               -                   12.3             -                   
EUR 2011 Fixed rate 6.1               6.1               7.0               7.7               
EUR 2012 Fixed rate 6.7               -                   9.8               -                   
EUR 2022 Fixed rate 6.8               -                   24.6             -                   
GBP 2010 Fixed rate 6.7               6.7               85.8             98.4             
GBP 2005 Fixed rate 6.0               -                   15.3             -                   
AUD 2005 Fixed rate 8.3               -                   0.7               -                   
INR 2005 Fixed rate 12.0             -                   10.6             -                   
USD 2007 Floating rate 5.9               -                   99.6             -                   
USD 2004 Floating rate 3.5               -                   65.0             -                   
EUR 2004 Floating rate 2.7               3.4               14.6             18.4             
Group 639.3           313.6           

Weighted average effective rate of interest 5.6% 5.7%  

The market value of long-term creditors is DKK 659 million at 31 December 2002.

   Group Parent company

    of interest        book value
       Net     Effective rate
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Notes to Group and parent company financial statements

DKK million 31/12 2002 31/12 2001 31/12 2002 31/12 2001

Note 23 Long-term creditors, continued

Long-term creditors comprise:

Convertible bonds
Long-term -                   6.0               -                   6.0               
Short-term 4.0               1.4               4.0               1.4               

4.0               7.4               4.0               7.4               

Mortgage loan
Long-term 311.4           230.4           149.8           102.1           
Short-term 34.0             24.5             15.8             13.7             

345.4           254.9           165.6           115.8           

Capitalised lease obligations
Long-term 31.5             24.1             19.0             21.3             
Short-term 20.4             8.9               14.6             8.6               

51.9             33.0             33.6             29.9             

Bank debt and other creditors
Long-term 159.3           16.1             38.1             -                   
Short-term 78.7             2.2               20.3             

238.0           18.3             58.4             -                   

Total debt 639.3           313.6           261.6           153.1           

Included in the balance sheet as follows:
Long-term creditors 502.2           276.6           206.9           129.4           
Short-term creditors 137.1           37.0             54.7             23.7             

639.3           313.6           261.6           153.1           

Share of long-term debt falling due more than five years
after the end of the financial year 169.5           139.2           107.3           71.3             

Long-term creditors, 
assets under finance leases:

Lease Interest Net Lease Interest Net
payments book payments book

value value
0-1 year 22.9             (2.5)              20.4             15.9             (1.3)              14.6             
1-5 years 33.1             (2.9)              30.2             19.6             (0.6)              19.0             
>5 years 1.4               (0.1)              1.3               -                   -                   -                   

57.4             (5.5)              51.9             35.5             (1.9)              33.6             

20022002

   Group Parent company

Parent companyGroup
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Notes to Group and parent company financial statements

DKK million

Note 24 Convertible bonds
 In April 1999 convertible bonds were issued to key employees, of which DKK 4.0 still remains. These bonds

bear interest at 4% per annum. The convertible bonds can be exchanged for new shares in NEG Micon A/S
in the period 1 April 2002 - 31 March 2003. Otherwise, they are to be redeemeed on 15 April 2003. Following
adjustments, the conversion rate has been set at 123. It has been agreed that the bonds may be redeemed 
at rate 100.

Note 25 Analysis of interest and currency exposures
In order to minimise exposure to risk on recognised and unrecognised transactions, the Group uses financial instruments,
in particular forward foreign exchange contracts.

Recognised transactions
Hedging of recognised transactions primarily relates to amounts receivable and payable in respect of projects in progress.

Currency exposure

Currency Payment/ Sales orders Debtors Liability Covered by Net exposure
expiry in progress exchange

forward 
contracts

EUR < 1 year 679.7           646.1                (926.6)              -                       399.2                   
> 1 year -                   -                       -                       -                       -                           

USD < 1 year -                   127.7                (41.1)                (12.9)                73.7                     
> 1 year -                   -                       -                       -                       -                           

JPY < 1 year -                   51.1                  (29.3)                (34.1)                (12.3)                    
> 1 year -                   -                       -                       -                       -                           

AUD < 1 year 174.4           0.2                    (3.3)                  (168.6)              2.7                       
> 1 year -                   -                       -                       -                       -                           

INR < 1 year 107.7           90.5                  (86.7)                -                       111.5                   
> 1 year -                   -                       -                       -                       -                           

Other < 1 year 0.5               25.4                  (60.2)                -                       (34.3)                    
962.3           941.0                (1,147.2)           (215.6)              540.5                   

Unrealised net losses on existing financial instruments intended to cover foreign currency exposures are
charged to the income statement. As at 31 December 2001 unrealised losses amount to DKK 18.5 million.

Expected future transactions
It is Group policy to mitigate exchange risks on each individual project, at the time the contract is entered into.
This takes place through the hedging of the particular project's net cash flow per currency, primarily by way of 
forward foreign exchange contracts.

Period 2002 2001 2002 2001
Forward foreign exchange contracts < 1 year 296.1                283.5                3.4                    8.9                       

                 Contractual value after the year-end

Gain/loss not 
recognised in the
income statement

expected to be realised
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Notes to Group and parent company financial statements

DKK million

Note 25 Analysis of interest and currency exposures, continued

Interest rate exposure
The table below shows the agreed review and due dates relating to the Group’s financial assets and liabilities.

Category Effective
Of which rate of 

0-1 year 1-5 years > 5 years fixed rate interest %
Trade debtors 1,193.7        -                       -                       -                       0%
Sales orders in progress 1,685.1        -                       -                       -                       0%
Other receivables 288.3           37.9                  -                       -                       0%
Short-term debt (137.1)          (332.7)              (169.5)              (365.2)              5.6%
Bank debt (749.5)          -                       -                       -                       4-6%
Other short-term debt (2,169.4)       -                       -                       -                       0%

111.1           (294.8)              (169.5)              (365.2)              

Note 26 Segmental information

Profit before 
Net financial Fixed

2002 turnover items assets Liabilities

Europe 4,525.0             256.6                1,119.0             3,648.0             
America 868.9                (4.9)                  177.0                275.6                
Asia and Oceania 858.4                29.0                  27.3                  191.9                

6,252.3             280.7                1,323.3             4,115.5             

Profit before 
Net financial Fixed

2001 turnover items assets Liabilities

Europe 4,005.8             320.3                828.4                2,563.5             
America 673.3                (16.7)                4.1                    88.3                  
Asia and Oceania 645.2                12.6                  4.2                    87.8                  

5,324.3             316.2                836.7                2,739.6             

Note 27 Treasury shares
Number of Nominal % of 

shares value share capital
Holding at 1 January 2002 -                       -                       -                       
Additions 377,000            3,770,000         1.4%
Disposals -                       -                       -                       
Holding at 31 December 2002 377,000            3,770,000         1.4%

The shares have been acquired with a view to meeting obligations in respect of option agreements with the 
Management Board and remaining Group Management.

The acquisition cost of the shares was DKK 59.2 million and this amount has, in accordance with the Group’s
financial policies, been transferred directly to the retained profit reserve, under shareholders’ equity.

Review/due date
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Notes to Group and parent company financial statements

  
DKK million 31/12 2002 31/12 2001 31/12 2002 31/12 2001

Note 28 Government grants
The government grants received by the Group 
are treated as follows:

Set off against costs incurred 6.6               13.3             -                  -                   
Deducted from the purchase price of fixed assets 4.5               25.4             -                  -                   

11.1             38.7             -                  -                   

The goverment grants referred to above relate primarily to the blade factory in the UK and the Dowec project
in the Netherlands.

Note 29 Rental and leasing obligations (operating leases)

Future rental and lease payments are due as follows:
Within 1 year 43.8             44.0             17.4            15.7             
1–5 years 77.6             102.8           20.9            24.8             
After 5 years 31.8             6.8               -                  -                   

153.2           153.6           38.3            40.5             

Note 30 Mortgages and securities
Freehold property
Book value of mortgaged assets 249.9           132.3           169.5          101.9           
Mortgages 205.0           129.0           130.0          85.0             

Financial leased plant and equipment
Book value of leased assets 53.2             33.0             35.1            29.9             
Leasing obligations 51.9             33.0             33.6            29.9             

The parent company has provided security for bank loans made to Planta Eólica Europa S.A. in the form of shares 
in that company.

Note 31 Contingent liabilities
In connection with ongoing projects, the parent company has provided a number of guarantees for the customers and 
subcontractors of the projects. In addition, performance and prepayment guarantees have been provided by a third party.

Guarantees and securities provided 24.0             1.4               24.0            1.4               
Performance and prepayment guarantees from third party 1,606.4        1,131.7        1,284.5       915.3           

NEG Micon A/S has resolved to carry out renovation (“retrofit”) of around 1,250 gearboxes with a view to reinforcing 
 bearings, and an agreement to this end has been entered into with Flender, the German gear supplier. Payment of 
 Flender’s share of the costs is to be met by way of a special discount of 10–20% on trade with this

company until the end of 2004.

Group Parent company
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Note 31 Contingent liabilities - continued

In 1999 NEG Micon A/S granted a total of 417,000 share options, each carrying entitlement to the acquisition of one
share. The options are divided into three groups of 139,000 each. The first group can be exercised to acquire shares at a
price of 132.5 for a period of six weeks following the publication of the financial statements for the financial year 2002. 
The second group can be exercised at a price of 157.5 for a period of six weeks following the publication of the 
financial statements for the financial year 2003. 
The third group can be exercised at a price of 182.50 for a period of six weeks following the publication of the
financial statements for the financial year 2004.
Options granted to members of the Management Board of NEG Micon A/S lapse in case of a director
resigns from the Management Board prior to taking up the said options. 
Options in the second and third groups will be granted to other members of the Group Management with the proviso 
that they are still in the employment of NEG Micon as of 1 January 2003 and 1 January 2004, respectively. Should an 
employee, who has been granted such options, leave the company during the option periods, the number of options 
will be reduced proportionately.
As a consequence of resignations, the number of options granted has been reduced to 377,000.

In May and October 2002 NEG Micon A/S issued warrants to a number of key employees, both in Denmark and 
overseas. The warrants can only be exercised in the two-week period following the announcement of the annual
financial statement for the relevant year. Should a key employee leave the employment of NEG Micon, the warrants
granted will lapse either in part or in full.
The first distribution, in May 2002, consisted of 110,000 warrants, the exercise of half of which can take place in 2004
at the earliest, whilst the balance cannot be exercised until 2005. Exercise of the warrants must occur by 2006. The
exercise prices are 302 in 2004, 317 in 2005 and 333 in 2006.
The second distribution, in October 2002, consisted of 12,000 warrants, the exercise of half of which can take place in
2005 at the earliest, whilst the exercise of the balance must occur by 2007. The exercise prices are 198 in 2005, 
208 in 2006 and 218 in 2007.

The parent company is jointly taxed with certain of its subsidiaries. Together with the other jointly taxed 
companies, the parent company is therefore jointly and severally liable for the joint tax liabilities.

Note 32 Related parties
 In 2002, no deals or transactions were completed with related parties, defined in this context as the Management Board 

and Board of Directors of the parent company, over and above those pursuant to their respective employment contracts. 
Trade between Group companies takes place on an "arms-length" basis.
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Note 33 Summary of Group companies

 Registered Currency Nominal Ownership
office share

capital
’000

Participating interests in subsidiary undertakings
NEG Micon Steel A/S Denmark DKK 10,000         100%

 NEG Micon Control Systems A/S Denmark DKK 500 100%
NEG Micon Wind Farms A/S Denmark DKK 10,000         100%
Windia ApS Denmark DKK 200 100%
Aktieselskabet af den 09.09.1996 Denmark DKK 500 100%
Global Renewable Energy Partners A/S Denmark DKK 12,000 100%

  TASMA GmbH Germany EUR 26 100%
Vindkompaniet i Hemse AB Sweden SEK 1,824           100%
GREP US Inc. USA USD 2,001           100%
GREP Wind Power Inc. USA USD 1,100           100%
GREP Bay Area Holding, Inc. USA USD 1,600           100%
GREP Bay Area Holding, LLC USA USD 7,461           100%
M&N California Acquisitions Inc. USA USD 2,006           100%
GREP UK Marine Ltd UK GBP 1                  100%
Global Renewable Energy Partners Pty. Ltd. Australia AUD 500              100%

NEG Micon Deutschland GmbH Germany EUR 1,300 100%
NEG Micon Sverige AB Sweden SEK 3,000 100%
NEG Micon S.A.U. Spain EUR 13,180 100%
NEG Micon Eólica S.A. Spain EUR 601 75%
Parque Eólica de Galicia S.A. Spain EUR 60                98%
NEG Micon Control Systems S.L. Spain EUR 183 100%
NEG Micon Holland B.V. The Netherlands EUR 1,361 100%

 Nedwind R&D B.V. The Netherlands EUR 19 100%
NEG Micon UK Holding Company Ltd. UK GBP 23,550 100%

NEG Micon UK Ltd. UK GBP 2,000 100%
NEG Micon Rotors Ltd. UK GBP 19,000 100%
Thorfinn Wind 'A' Ltd. UK GBP 2,500 100%

NEG Micon USA Inc. USA USD 17,156 100%
NEGM Bay Area Holding, LLC USA USD 298              100%

NEG Micon Canada Inc. Canada CAD 1 100%
NEG Micon Australia Pty. Ltd. Australia AUD 500 100%
NEG Micon Production Australia Pty. Ltd. Australia AUD 1 100%
NEG Micon KK Japan YEN 120,000 100%
NEG Micon Guotou Wind Turbine Co. Ltd. China CNY 2,900 60%
NEG Micon (India)  Private Ltd. India INR 100,000 100%
NEG Micon Argentina S.A. Argentina USD 30 100%
NEG Micon Polska Sp. Z. o.o Poland PLN 50 100%

Participating interest in associated undertakings
M&N Wind Power B.V. The Netherlands EUR 19 35%
Windco, LLC USA USD 39                38%
Altamont Infrastructure Company, LLC USA USD -                   38%
Powerstar, LLC* USA USD 2,167 50%
Green Ridge Power LLC* USA USD 2,891 50%
Green Ridge Services LLC* USA USD 1,596           50%
Windpower Partners 1992, L.P.* USA USD -                   50%
Windpower Partners 1991-2, L.P.* USA USD -                   50%

* Consolidated pro rata
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Quality, health & safety, environment

Increased focus and commitment 
during 2002

During 2002, NEG Micon increased its focus on
and commitment to the quality, health & safety
and environmental areas. A serious and goal-
oriented commitment to these areas contributes to
underpinning the company’s overall objectives.

The work within these focus areas is of a long-
term nature, but important results were also
achieved throughout the NEG Micon global or-
ganisation during the course of 2002. The work of
quality assurance has led to positive and ex-
tremely satisfactory developments with regard to
the availability of NEG Micon turbines. Positive
results have also been attained in improving safety
through the prevention of accidents, and one of
the results of environmental measures taken in
2002 was enhanced waste disposal.

The improvements achieved are expected to be
fully consolidated in 2003 parallel with continued
improvements in the individual areas.

NEG Micon wishes globally to establish high lev-
els of quality, health & safety and environment.
This is being implemented partly through the set-
ting up of Group standards which contain ambi-
tious requirements relative to Process Manage-
ment, goal-orientation and ongoing improve-
ments, and partly through broad-based network
collaboration that will ensure that experience is
shared and that solutions encountered are re-used
throughout the global organisation. As a founda-
tion under the entire initiative a comprehensive
professional training programme has been set up,
and collection of valid data in the respective areas
is being carried out worldwide.

Quality, health & safety
and environmental policies

According to NEG Micon’s policies, it is NEG
Micon’s intention to be a dynamic, open and reli-
able partner as regards quality, health & safety
and environment, which never fails to meet its
partners’ needs, expectations and contractual re-

quirements concerning quality, health & safety
and environment.

NEG Micon will comply with legislation, both
national and international, and with the relevant
standards and norms, by working with efficient
process-oriented management systems, measur-
able objectives and through the implementation of
constant and systematic improvement initiatives.
The company’s project-oriented way of working
ensures that all processes are planned and carried
out in compliance with specified requirements.

The company draws up periodic accounts of es-
tablished objectives, thus creating the basis for
follow-up work, and the company’s globalisation
of its quality, health & safety and environment
work means that initiatives penetrate throughout
the Group

Process Management

NEG Micon works with three main processes:
Project, Supply and Product Development. The
underlying sub-processes constitute the basis of
the company’s certified system. By virtue of this,
the company’s project-oriented concept is an-
chored to certification, and activities are bound
together to concentrate efforts on the common
objective. 

Using the process-oriented system, process speci-
fications for quality, health & safety and envi-
ronment are collected into one unique system,
thus ensuring complete control over activities.

A Group standard defines NEG Micon’s quality,
health & safety and environment requirements.
Several subsidiaries have been certified in accor-
dance with the ISO9001, ISO14001 and
ISO18001 standards.

Quality

NEG Micon’s overall ambition is to create a cul-
ture of ongoing improvements founded on a com-
prehensive empirical base. Underlying the work is
a comprehensive fact base gathered on the basis
of data from smoothly operating turbines, from
turbines that have experienced faults in running,
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from deficient installation and manufacture, and
from suppliers.

During 2002, a total of about 2,000 turbines were
monitored worldwide, and the data gathered forms
the basis of a systematic processing of the prob-
lem areas identified.  Quality training relative to
all work processes is part of this process.

Certification is an important element in quality
work, and for this reason, all NEG Micon wind
turbines are subject to product certification.
Moreover, stringent design requirements for de-
velopment of wind turbines being implemented as
part of a structured project have been laid down.

Health & safety

The health & safety of its employees is an impor-
tant focus area for the company, which is reflected
in the continuous and systematic work of im-
proving safety. 
 
Every subsidiary has a smoothly running safety
organisation, and experience is gathered and re-
ported through network cooperation.

Efforts to reduce the number of accidents have
been intensified, and the scope of measurements
and audits has been broadened, thus ensuring
continued control and improvements in the work
environment.

The individual units are still working on imple-
menting selected areas of the management sys-
tems, and a number of the Group’s companies
have obtained certification in accordance with
ISO18001.

Environment 

NEG Micon seeks to stand out as a trustworthy
and responsible company. For this reason, envi-
ronmental measures are given a high priority. 

During 2002, the Group intensified its environ-
mental efforts by injecting more resources into the
work. There has been intense focus on continuing
work towards environmental certification in ac-
cordance with ISO14001.

To ensure a complete grasp of the most important
environmental impacts, the scope of measure-
ments was broadened in 2002 compared to 2001.

Fulfilling targets

2002 objectives were broad-based and they have
contributed towards strengthening cooperation
and creating a consensus concerning quality,
health & safety and environment.

A quality, health & safety and environmental
policy was implemented in 2002. This policy and
cross-discipline cooperation ensure optimum so-
lutions, and given the smoothly running global
network cooperation, one of the prerequisites for
fully exploiting and living up to the policy is now
in place.

Throughout the year, there was systematic and
periodical follow-up of established objectives and
measuring points. Follow-up measures are evalu-
ated and are converted into ongoing improve-
ments in those areas where the impact is greatest.

NEG Micon has no wish to compromise when it
comes to quality, health & safety and environ-
ment. As a result, one of the measures taken is to
establish a standard applying to installation and
service work on wind turbines which ensures the
customer a product and service that clearly indi-
cate that NEG Micon is a serious and professional
partner.

Throughout the year, constant combined audits
focussing on quality, health & safety and envi-
ronment were carried out.

Quality

Focus has concentrated on the continuing basis for
the company’s business processes. By initiating
the updating of ISO9001 certification to the new
ISO9001 2000 version NEG Micon has confirmed
its project-oriented outlook. Certification will be
updated during the course of 2003.

Through systematic and periodical follow-up of
established objectives and measuring points with
regard to products and production, an overall per
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spective has been created which can be used for
ongoing improvements.

The primary objective of quality work is to con-
tribute to ensuring optimum performance of the
wind turbines delivered. The yardstick for per-
formance is the individual turbine’s availability,
and throughout 2002 the availability of the tur-
bines measured rose considerably. Thus, in 2002,
average availability was 98.12% compared to
97.57% in 2001.

Periodic measurements of turbine reliability also
showed a positive development.

Constant follow-up of the implemented improve-
ment initiatives resulted in a rise in the standard of
implemented improvement initiatives from 2001
to 2002.

Health & safety

The safety organisations in the individual compa-
nies are constantly working on improving safety.
The reasons behind accidents at work are exam-
ined, and knowledge that might be of global inter-
est is gathered in the safety network, thus contrib-
uting to enhancing the company’s safety record
around the world. 

The focus on safety measures has begun to pay
off. The ratio of sick leave due to accidents has
evolved favourably. Thus, the proportion of acci-
dents resulting in sick leave of between 4 days
and 5 weeks has been reduced.

In 2002 the accident frequency was 153 industrial
injuries per million working hours, whereas it was
130 industrial injuries per million working hours
in 2001. The difference is primarily due to the fact
that minor accidents were registered to a greater
extent.

The individual companies have established targets
for safety work, and accident frequency, absence
from work caused by accidents, types of accidents
and injuries are all measured periodically. Data is
collected from the periodic safety audits and in-
spections of products and projects.

The results are reported internally, and improve-
ment initiatives taken and data collected from
safety audits and inspection of products and proj-
ects are followed up.

In addition, the upgrading of staff skills relative to
health & safety was considerably strengthened in
2002, resulting in, for example, the setting up of a
global training programme covering rescue, fire-
fighting/first-aid and handling of chemicals.

Environment

Data is gathered systematically from the individ-
ual subsidiaries and results and improvements are
rendered visible through the internal reporting
process, and thus serve as inspiration throughout
the many companies of the Group.

Availability in 2001 and 2002

95,00%

96,00%

97,00%

98,00%

99,00%

100,00%

2001 2002

Distribution of period of illness due to accident 
(2001)

72%

11%

8%
7% 2%

Up to 1 day 2-3 days 4-14 days 2-5 weeks More than 5 weeks

Distribution of period of illness due to accident 
(2002)

76%

11%
7% 5% 1%

Up to 1 day 2-3 days 4-14 days 2-5 weeks More than 5 weeks
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A number of environmental improvements were
carried out during the year, including a consider-
able reduction in waste quantities on the part of
several of the companies.

The degree of waste recyclability has risen con-
siderably. At the same time, the quantity of waste
for disposal rose insignificantly despite a marked
increase in blade production. This means that the
relative share of waste for disposal of the total
quantity of waste fell drastically from 2001 to
2002.

As a consequence of increased production, overall
energy consumption rose significantly from 2001
to 2002.

With a view to maintaining the fine results and
underpinning ongoing improvements the individ-
ual companies have set up their own environ-
mental management system. Some companies are
certified in accordance with environmental stan-
dard ISO14001.

Finally, across the whole organisation employee
environmental training has been set up to ensure a
uniform and continued high standard in the area.

The globalisation of
wind power

Just a few European markets
dominate worldwide

At the moment, wind power is taking a series of
decisive steps towards true globalisation. New
markets in new countries on new continents are
coming into being, and there are many indications
that this development will continue. As a direct

consequence, ever increasing demands are being
made on individual wind turbine manufacturers,
which of necessity must adopt a global approach
if the potential of the market is to be fully ex-
ploited.

When assessing this globalisation process, the ex-
ploitation of wind power so far and thus also the
unexploited potential are important parameters. It
is obvious that the utilisation of wind power is
extremely lopsided, as just a few European mar-
kets dominate worldwide.

At the end of 2002, the total output installed in
Europe amounted to just over 23,000MW, which
was equivalent to about 75% of total world ca-
pacity. (Source: EWEA European Wind Energy
Association 2003). In other words, wind power
remains a particularly European phenomenon.

It is also evident that the potential of the individ-
ual markets has not been fully realised, since the
markets with the greatest accumulated output still
belong to the most important relative to output
installed in 2002. Thus, the three largest markets –
Germany, Spain and Denmark – have accumu-
lated roughly two thirds of the total global output.
These same three markets purchased about two
thirds of the global capacity installed in 2002.

If this lopsided distribution is compared to the
overall energy requirements of various individual
countries, both in the long and the short terms, a
picture emerges of a gigantic potential both at the
global and European levels. In Europe alone there
are as many as ten possible candidate countries
which could within a number of years reach the
same levels as the three countries where the wind
power network is most extensive.

Continued growth and
marked globalisation

Despite the marked growth of recent years, wind
power still plays a small but, nevertheless, ever
increasing role in global energy production.  In
1996, wind power accounted for 0.09% of global
energy production, but by 2001 the corresponding
share had more than trebled to 0.32%. (Source:
BTM Consult March 2002).

Waste handling 2001

69%

28%

3%

Incineration & deposition Recycling Disposal of chemicals
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Everything points to a continuation of this trend,
for while the total global electric power genera-
tion capacity is expected to increase by an average
of 2.8% until 2011 (Source:  IEA World Energy
Outlook 2000), the average growth in the use of
wind power during the same period has been as-
sessed at about 20%.

The existence of a real unexploited potential for
sustainable energy and thereby also for wind
power is underpinned by the incredible variation
in the utilisation of sustainable energy sources
from country to country. In Denmark, wind power
alone contributed more than 12% to overall elec-
tricity production in 2000, while the share of pri-
mary energy supplies derived from sustainable
energy in Germany, which as we know is the
world’s largest market for wind power, was less
than a third of the Danish level. (Source: Interna-
tional Energy Agency, Paris 2002).

Viewed in the wider perspective, everything
points towards continued growth both in the ex-
isting major markets and in the new markets.
However, most interestingly of all, in all likeli-
hood there is going to be a comprehensive glob-
alisation of the market.

The European market as a whole will grow, and
then it will probably stabilise at a relatively high
level.  The American markets will grow steadily,
whereas the markets in Asia and the rest of the
world are expected to grow extremely quickly
during the forthcoming years.

Growth is a challenge
to manufacturers

As this trend continues, the demands are increas-
ing on wind turbine manufacturers, whose activi-
ties have largely centred around a relatively small
number of markets up to now. With the marked
worldwide growth of the number of significant
single markets, the benefits of commanding a
global organisation become obvious.

The specific challenges include finding the right
balance between local and centralised production;
it is precisely this factor that may become a cru-
cial financial competitive parameter in the in-
creased competition which will be a natural con-
sequence of the wind power market’s great

growth potential. Thus, increased local manufac-
ture will require efficient and successful technol-
ogy transfer in order to ensure customers uniform
product quality, irrespective of where in the world
the turbines are manufactured and installed.

NEG Micon has a grip
on the internationalisation process 

The global perspective as regards expected
growth is adequate substantiation for the fact that
wind turbine manufacturers are facing challenges
demanding not just international action but also
global action.

While the wind turbine industry’s total export
trade has been in the region of 40-60% during re-
cent years, by way of comparison NEG Micon’s
average export share has been in the 70-90%
range. However, high percentage exports may re-
fer to exports to one single market, and for this
reason it must be seen as highly satisfactory that
NEG Micon’s turnover is distributed over a large
number of markets. Thus, NEG Micon has shown
the ability to hold on to its old markets while po-
sitioning itself in new markets.

NEG Micon’s sales in MW in 2002, by market:

Percentage of total sales
Denmark 16%
Germany 26%
Spain 17%
Other Europe 9%
Americas 12%
Asia and Oceania 20%

Individual markets
evolving in fits and starts

It is characteristic of the global marketplace for
wind power that individual markets will often
evolve in fits and starts, causing drastic fluctua-
tions in growth rates. Growth rates for 2000-2001
in the 11 most important markets varied from 5%
to 150%.

Moreover, the markets are relatively unstable, one
example being the American market, where
180MW were installed in 2000 and about

LFR
It is characteristic of the ....? without a
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1,750MW in 2001, whereafter the market fell to
well over 400MW in 2002.

It will become increasingly possible to outrun
these drastic fluctuations within individual mar-
kets through repowering, as was the case on the
Danish market in 2002 when more than 1,300 old
and small turbines – equivalent to a fifth of the
Danish wind turbine population – were scrapped
under the current replacement scheme. As a result,
total output of about 110MW was removed, but in
its place about 360 new turbines were installed
with a total output of almost 500MW.

When all the sums are done, the number of wind
turbines was reduced by about 940, while the total
output was increased by almost 400MW. (Source:
Vindkraft nyheder/Windpower Monthly January
2003).

Repowering potential is growing in a number of
countries, but as yet there has been little imple-
mentation.

NEG Micon’s portfolio strategy
offsets fluctuations in individual markets

From 1996-2002 the annual growth rates of glob-
ally installed output fluctuated between 5% and
66%.

These fluctuations make great demands on the
flexibility and reaction time of the manufacturers,
thus demonstrating the relevance of spreading ac-
tivities and being active within as many markets
as possible, based on the simple concept that
while some markets are in decline others are
likely to rise. The trend followed by overall
growth over the last many years has shown that
the sum of the markets can still be expected to
carry on growing.

During recent years, NEG Micon has been fol-
lowing a portfolio strategy aimed at evening out
fluctuations in individual markets, thereby mini-
mising risks that negative trends within one single
market might bring global trends to a standstill.

In the words of the saying, it’s all a matter of
swings and roundabouts, and therefore NEG Mi-
con has structured its international organisation so
that it can respond to these extremely short-term

and often violent fluctuations in the individual
markets.

Softening of the previously
so powerful driving forces

Traditionally the expansion of wind power has
been driven either by environmental or by energy
needs. Previously, each market was primarily
driven by either one or other of these factors, but
the tendency now is for the two driving forces to
be viewed in combination.

In the primarily environmental-driven markets,
two contradictory trends may be observed at the
moment. On the one hand, some countries have
shown considerable reservations in living up to
the ambitions of the Kyoto Protocol. On the other,
an increasing number of countries are imple-
menting policies and targets for the use of sus-
tainable energy, and it is here that wind power
continues to play the central role.

Marked growth is being observed in the primarily
energy-driven markets, a circumstance that is con-
siderably reducing the dependence of wind tur-
bine manufacturers on the more uncertain politi-
cally-driven market evolution. Among the reasons
for this growth is the ongoing improvement in the
competitiveness of wind turbines through product
and manufacturing development. As a conse-
quence, in certain markets, wind parks are being
increasingly seen as power plants capable of gen-
erating energy at a competitive price.

The need for exploiting sustainable energy
sources such as wind power is underlined by the
fact that from 2002 to 2020 world energy con-
sumption is expected to grow by almost two
thirds. In industrialised countries this growth will
be in the 25% to 30% range, and in the developing
countries in excess of 100%.  (Source: Energy
Information Administration).

Competitive turbines
underpin globalisation

The development of increasingly efficient MW
turbines (i.e. turbines whose output exceeds
1MW) is increasing the competitiveness of wind
power compared to other forms of energy. This



Annual Report 2002 Side 63/63

implies an increasing demand that will underpin
the ongoing globalisation process. In markets with
relatively poor infrastructures and large energy
needs, wind power is of great interest, as wind
power plants can be installed more quickly and
easily than a large traditional power plant.

In areas of poor infrastructure the wind/diesel
combination may be of particular relevance, since
in this case projects can be set up as stand-alone
mini power plants. At the same time existing die-
sel plants may in many cases with advantage be
supplemented by one or more wind turbines. In
January 2003, NEG Micon acquired competencies
within wind /diesel technology and has positive
expectations in this field.

That wind turbines have become larger is demon-
strated by the fact that the average output of all
installed turbines in 2000 amount to 800kW,
while this had risen to 915kW in 2001. At the
same time, the number of MW turbines has in-
creased drastically, namely from 16% of overall
installed capacity in 1998 to 52% in 2001.

NEG Micon is keeping abreast of this trend and
throughout 2002 enjoyed considerable success
with the various MW turbines included in its
product programme.

Increased documentation
requirements

Parallel to the development of MW turbines, there
is a trend away from small projects in favour of
extremely large commercial and often power-
plant-owned wind parks.

As projects increase in size and customers are in-
creasingly professional players in the energy mar-
ket, there is a corresponding increase in demands
made on wind turbine manufacturers. It is of great
importance to have at one’s disposal a globally
oriented project organisation capable of imple-
menting even extremely large wind turbine proj-
ects anywhere in the world.

Moreover, requirements as to the overall output of
turbines, the price per kWh and turbine reliability
are also growing. The significance of being able
to provide documentation of these elements is
growing, and being able to supply a reference list

documenting large number of turbines installed is
ever more essential. By the end of 2002, NEG
Micon had installed about 11,000 wind turbines in
almost 40 countries.

Increased need for
site-specfic turbines

As a consequence of market globalisation, spe-
cific requirements from project to project vary.
The ability to identify the needs of the customer
and put together the right solution has thus be-
come a core competence, one possessed by NEG
Micon, among other things by virtue of its wide-
ranging experience within project development.

Furthermore, it is of importance to have turbines
that are adapted to the individual site and to the
conditions reigning at that site. The days where
one and the same wind turbine was the best for
any site regardless of wind regime, temperature,
temperature variations, air humidity, service
availability, etc. are over.

As a result, NEG Micon has chosen to have the
broadest product programme on the market, which
is constantly being updated through an ever more
intensive product development commitment. The
product programme also includes various techno-
logical solutions.

The underlying philosophy behind this broad
technology is to be able to offer the right, com-
petitive turbine for the specific site or the specific
market.

A leading global supplier

With the strength which has been created in the
company’s international production and sales or-
ganisation, and the breadth that has been provided
by the market’s broadest product programme,
NEG Micon is now geared to realise its vision of
being a leading global supplier of competitive en-
ergy systems.
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