
1

Omnicar Holding AB is now ready to announce 
a new and exciting line of business

OMNICAR HOLDING AB 
ANNOUNCES A NEW 
LINE OF BUSINESS



Having its focus on tire services, OmnicarService 
will come to your home or workplace to provide 
the tire service you require. 

You simply hand over the keys to our mechanic 
and relax while he quickly fits your car with 
a new set of tires (winter or summer) 
or repairs a flat tire.

You no longer need to waste your time driving 
to the local tire center and wait around at the 
reception while your tires are being changed.

“New on-demand car repair 
and mobile mechanic services 
to be launched in Q3 2020”
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BACKGROUND
• Over the years, we have generated more than EUR 40 million in service agreement  
 revenues on our software platform for our customers, and today our solution   
 has been implemented by some of the major car importers and their dealers in   
 Scandinavia.

• We know that 6 out of 10 car owners are interested in buying a service subscription  
 or a least an alternative payment and budget plan.

• We also know that Google and social media platforms are extremely effective ways  
 of attracting customers fast and effectively. The customer’s journey is a digital one.

• Experience gained from our software platform, AutoCRM, has shown that the  
 best-selling service subscription is a subscription for a tire hotel.

• In Denmark, approximately 3 million tires are sold and replaced every year.

CONSUMER-DRIVEN DEMAND
• Car owners are looking for convenience, a trend we see in other sectors as well  
 (Just Eat, Wolt, WashWorld, DRIBE, GoMore, PRIVATLEASING.dk

• Subscription services are now an integral part of most people’s lives  
 (Netflix, iTunes, fillup.dk, simplyfeast.dk, etc.)

• Consumers are looking for financial protection against any unforeseen costs   
 associated with car ownership.

• Most car owners change tires when the seasons change, an expense that is  
 not included in private leasing agreements.

• Fleet owners are keen to save time and spend as little time as possible  
 at the workshop
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WHAT WE WILL DO NEXT
• Over the next few months, we will get the infrastructure ready, launch a website,  
 configure our first mobile workshop and employ the first mobile mechanic.

• The initial finances required are modest, and we expect to be able to finance  
 the infrastructure from the profit we are currently making.

• Our team has been working hard conducting pre-marketing tests, various surveys  
 and gaining insights into the industry. 

KEY RATIONALE FOR OUR ON-DEMAND 
CAR REPAIR SERVICES
• Omnicar’s software can handle the entire process of calculating prices,  
 booking appointments and invoicing – just as we do for our importers  
 and their car dealers today.

• We know how slow and reluctant the automotive industry is to introduce  
 new ways of serving customers and provide new types of services.

• Our marketing automation solution can manage up-sales and cross-sales   
 opportunities for our customers. 

• Some of the fastest growing workshops in the US are mobile workshops.  
 It is our ambition to perform in excess of 80% of all car repair and maintenance  
 work outside the workshop. Everything from simple oil and filter changes to   
 replacing brake pads and rotors, timing belts, catalytic converters and diagnosing  
 and solving most ignition, electrical and exhaust problems can be performed at  
 the time and place that is most convenient for you.

• When building our portfolio of customers, we will introduce all kinds of other   
 services related to owning a car, such as road assistance and insurance.

• Our extensive digital marketing experience in the automotive industry will enable  
 us to attract customers via Google and social media platforms.

OBJECTIVE
• More than 500 cars on a tire subscription by the end of 2020. This will be the  
 basis for our business plan for 2021 when our target is 10,000 cars.
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INITIAL OFFERS (PACKAGES)
We will offer car owners 3 packages:

Each package will be offered on a monthly subscription basis. 

• Tire change
• Storage

• Tire change 
• Storage  
• Services 24/7

• Tire change 
• Storage 
• A new set of tires


