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Overview

The result improved significantly in the first quarter of the year. The efficiency programs
delivered well, and price increases were implemented, but was partly offset by falling vol-
umes and increased sick leave. Towards the end of the quarter conditions changed for all
PostNord segments as a result of the coronavirus pandemic. The product mix changed for
the parcel business where demand from the retail sector declined, and in-home deliveries
increased significantly.

First quarter 2020* Effects of coronavirus pandemic
[ Sales remained at same level 9 Marginal financial impact in quarter

{ Improved operating income {1 Business classified as key service sector

{ High delivery quality v Increased sick leave

T Improved cash flow from operating activities 9 Changes in customer behavior

January-March

SEKm 2020 2019
Net sales 9,504 9,471
Operating income (EBIT) 314 162
Income before tax 299 89
Net income for the period 263 56
Earnings per share (SEK) 0.13 0.03
Cash flow from operating activities 757 435
Net debt ratio (net debt/equity) ** 79% 48%
Return on operating capital (ROCE) 2.6% -7.9%

*Unless otherwise stated, the report comments on developments in January-March 2020 compared to
the same period in 2019. The concept of like-for-like indicates the change at fixed exchange rates for com-
parable units.

**Net debt ratio including pensions but excluding lease liabilities




POSTNORD

Comments by the President and Group CEO

The first quarter of the year may be divided into two phases: before and
after the outbreak of the coronavirus in the Nordics. Until mid-March,
growth was clearly positive and overall sales in the quarter were on a par
with the preceding year. Operating income totaled SEK 314m (162), a
strong improvement from the corresponding quarter last year and a sat-
isfactory result given the prevailing situation.

The pressure of change remains high. Our efficiency programs are
continuing successfully and are preparing us for the future. We are con-
tinuing to grow in e-commerce logistics and are seeing mail customers

streaming back from competitors. The dialogue with both owners has

continued in a positive spirit and a new review of postal legislation has
been announced in Sweden.

With the spread of the coronavirus pandemic, the situation
changed in mid-March. Just like our customers and the rest of the indus-
try, we are experiencing the challenges of closed borders, shortages of
transport capacity, increased sick leave and major changes in customer
behavior. PostNord has an important social function to discharge, and
our focus has been to ensure secure deliveries for our customers and re-
cipients while caring for our employees. The various restrictions in the
Nordic countries resulting from the pandemic have also affected our
market. For example, volumes in durable goods to stores have fallen

sharply, while demand for home deliveries has risen sharply throughout
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