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Date: 04/12/2025 

Press Release from AFRY 

AFRY to conduct key studies for a 

large hydro power plant in Zambia 
AFRY has been awarded a contract by the Zambezi River 

Authority – a bilateral organization jointly owned by Zambia and 

Zimbabwe - to update the feasibility study and Environmental and 

Social Impact Assessment (ESIA) for the Batoka Gorge Hydro-

Electric Scheme.  

The facility will be located in the Batoka Gorge, approximately 47 kilometers 

downstream of Victoria Falls, and is expected to have an installed capacity of up to 

2,400 MW. 

"We are committed to advancing sustainable hydropower solutions utilizing the 

potential of the Zambezi River. Hydropower is a cornerstone of the global energy 

transition, and we are delighted to be part of empowering communities with reliable, 

renewable energy solutions that stand the test of time," said Ernst Zeller, Segment 

Head, Hydro at AFRY. 

As part of the assignment, AFRY will review the previous study and update it with a 

detailed study that evaluates the technical, economic and operational viability of the 

project with an objective to optimize the layout and the operation of the plant. The 

scope also includes a careful examination of the project design, with specific focus 

on hydrology and climate change, installed capacity, reservoir operation and energy 

production, and the corresponding transmission system.  

AFRY’s assignment also involves the updating of the environmental and social 

impact assessments and reviewing of the implementation schedule and preparing 

tender documents.  

 

For more information, please contact: 

Mia Brunila 

Head of Communications, Division Energy, AFRY 

mia.brunila@afry.com 

Ernst Zeller 

Segment Head Hydro, AFRY 

ernst.zeller@afry.com 
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AFRY provides engineering, project management, and advisory services that enable 

the energy and industrial transition and strengthen resilience in society. With 18,000 

experts worldwide, we combine a global reach with local insights and deep sector 

knowledge to make a lasting impact for generations to come. 

Making Future 


