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OCT 1st – DEC 31st 2020 
• Net sales amounted to EUR 6 370 thousand (4 895), a   

30.1 percent increase 
• EBITDA of EUR 484 thousand (-283) and EBITDA margin 

of 7.6 percent (-5.8) 
• EBIT of EUR 297 thousand (-406) and EBIT margin of 4.7 

percent (-8.3) 
• Net earnings after tax of negative EUR 272 thousand.      

(-1 803) 

 

JAN 1st – DEC 31st 2020 
• Net sales amounted to EUR 21 253 thousand (21 233) 
• EBITDA of EUR 961 thousand (-594) and EBITDA margin 

of 4.5 percent (2.8) 
• EBIT of EUR 480 thousand (-1 005) and EBIT margin of 2.3 

percent (-4.7) 
• Net earnings after tax of negative EUR 1 103 thousand    

(-3 375) 
 

 
OCTOBER - DECEMBER KEY DEVELOPMENTS 
 

• Nordic Proptech acquisition LOI signed and Due Diligence concluded 
• Breakthrough order from Redytel IoT for CO2 sensors for public buildings in the Spanish market 
• Klövern signed contract for AI based climate optimisation and energy saving solution  
• Talkpool Netherlands and Talkpool Germany continued to show a stable and high performance 
• IoT operator Netmore acquired Nordic IoT Networks and signed partner agreement with Talkpool 
• Extraordinary positive effect on the Gross Margin in Sweden from the sale of Niot 
• A radical appreciation of the Gourde in Haiti and a stronger Swedish Krona caused significant FX losses 
• COVID 19 was still hampering business development in some markets 
• New IoT Smart Building Strategy set and new CCO hired for the global implementation  

 
 

 

YEAR-END REPORT 

JANUARY – DECEMBER 2020 
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THIS IS TALKPOOL 
 
Talkpool enables the IoT ecosystem by  
offering professional services and solutions,  
comprising a comprehensive range of design,  
creation and realization of IoT solutions and  
products. Talkpool’s core competences  
include telecom, radio and security and 
Talkpool has geographical reach in Europe,  
Latin America, the Middle East and Africa. 
 
 

CEO COMMENTS 
 
In October a second COVID-19 wave took the world by 
surprise. A faster virus spread than in spring combined 
with new mutations triggered new lock downs in many 
countries around the world. Most industries did not 
collapse the way they did in March and April, but 
companies that were already struggling were hit hard 
by the new restrictions. Most large new projects have 
been put on hold and remain deep frozen since over a 
year. In spite of this market situation, Talkpool 
managed to increase its sales and its operative 
earnings in the fourth quarter. Talkpool staff all around 
the world untiringly continued to streamline 
operations in order to save cost and free up resources 
for new business models in line with the successfully 
implemented turn-around plan.  
 
In Q4 Talkpool identified its first IoT acquisition target 
which is intended to become the catalyst for a new 
growth phase in which Talkpool becomes the 
digitization partner to real estate owners. The name of 
the target is Nordic Proptech Investment Services AB 
(NPT), which is a smart building company specialized in 
individually measuring and invoicing (IMD) actual 
water and electricity consumption over IoT. At the end 
of Q4 the installed base of NPT was over 50’000 homes 
all over Sweden, which makes it Sweden’s third largest 
IMD-metering company. A Letter of Intent was signed 
with the seller in November and a full Due Diligence of 
the company was successfully conducted in December. 
 
For the new growth phase Talkpool has revamped its 
IoT- as well as its Network Services strategy and 
merged them into a common digitization strategy for 
buildings and communication network infrastructure. 

The end-to-end solutions for energy optimization, 
indoor climate control and damage prevention in both 
business areas will be based on a common cloud-based 
platform and Talkpool will consolidate the market 
through the acquisition of selected IoT and Smart 
Network Services companies. 
 
 
Network Services 
 

IT and Telecom companies around the world continued 
to gain from the massive increase in data traffic and use 
of information technology for home office, video 
conferencing, home schooling and ecommerce, caused 
by COVID-19.  
 
Thanks to the critical importance of the telecom and 
internet infrastructure, ongoing and planned network 
services projects were not largely affected by the COVID 
19 restrictions, but limitations in material supply and 
cash flow continued to cause cautiousness among 
Talkpool’s customers throughout Q4. Hence 
investments in new infrastructure projects and 
development of new technologies were clearly 
hampered also by the second wave. The negotiations 
regarding important network optimization and Smart 
Network services solutions projects, that Talkpool 
initiated in the Middle East already in Q1 were still on 
hold in Q4 and due to travel restrictions business 
development activities were suffering.   

Talkpool’s operations in the Netherlands and Talkpool 
Germany continued to show a stable and high 
performance. In Germany extra business development 
efforts were made to boost sales. 
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The group wide savings efforts continued to show 
results as group finance costs were reduced with 
another 20% in Q4. The total reduction of the interest 
expenses from January to December 2020 amounts to 
37%.  

A radical appreciation of the Haitian Gourde by the 
government in October together with a stronger 
Swedish Krona had a temporary but significant negative 
effect on the net earnings in Q4.  
 
IoT 
As Talkpool has communicated in previous interim 
reports and press releases, the company’s clear 
strategic IoT focus is from now on the digitization of 
buildings. A clean and controlled indoor environment in 
public and private buildings is becoming essential for 
health, productivity and wellbeing. Through the steering 
of ventilation and heating based on frequent CO2 
measurements the indoor climate can be optimized and 
significant energy savings can be achieved.  
 
Heating and cooling of buildings is one of the largest 
contributors to the global warming. And the irony is that 
the more we pollute our planet, the faster the climate 
changes, causing heat waves and freeze periods, which 
in its turn will increase the need for building cooling and 
heating further. Sustainability is not only an ethical and 
altruistic matter, it’s also a way for property owner to 
save cost, increase the value of their buildings and 
increase tenant satisfaction. 

In November Talkpool and Myrspoven received an order 
from Klövern AB, one of Sweden’s largest real estate 
companies, for an energy and climate optimisation 
solution for 100’000 m2 office space in 
Stockholm. Talkpool provides sensors, connectivity and 
data handling, and Myrspoven provides Artificial 
Intelligence-based HVAC control. The solution is 
expected to generate improved indoor climate and 
energy savings worth approximately SEK 1.8 million per 
year and also help preventing the spread of Covid -19 in 
the buildings. Most buildings in the world are not 
optimized and the innovative solution with self-learning 
optimization is ground-breaking.  

Individual metering and cost distribution (IMD) of water 
and electricity in apartments and commercial buildings 
is another way to save energy by creating control and 
awareness about the actual consumption.  
 
In November Talkpool signed the LOI for the acquisition 
of Nordic Proptech (NPT).  NPT measures consumption 
of water and electricity in homes all over Sweden and is 
offering additional digitisation solutions such as indoor 
air quality, alarms and sustainable environmental 

services to existing and new customers. At the end of Q4 
the installed base of NPT was over 50’000 homes all over 
Sweden, which makes it Sweden’s third largest IMD-
metering company. 
 
At the end of December Talkpool AB sold the IoT 
network company Nordic IoT Networks AB (NIOT) to 
Netmore Group AB. Talkpool and Netmore will continue 
in a partnership relation whereby Netmore assumes the 
network operator role (providing national coverage in 
Sweden) and Talkpool provides smart building solutions 
and network services. The partnership can and will lead 
Talkpool to use Netmore as supplier for connectivity to 
buildings in Sweden. The roles can also be swapped 
whereas Netmore will use Talkpool and network service 
supplier for 5G agreements with large multinationals. 

The deal is part of the streamlining of Talkpool's 
operations with a focus on solutions and sensors for the 
insurance and real estate industry, including IMD, 
environmental certification and energy efficiency. The 
collaboration also provides increased opportunities to 
sell Talkpool's world-leading sensors for CO2-, particle- 
and radon measurement to other solution suppliers.  
The booking of the sale had a positive extraordinary 
effect on the Revenue and the Gross Margin in Q4.  

In November Spanish Redytel IoT placed an important 
order for IoT CO2 sensors from Talkpool. The IoT sensors 
will be installed during Q1 2021 in public buildings in 
Spain to monitor the ventilation and provide insights 
into CO2 levels to the public.  

CO2 levels give a strong indication of air quality status, 
as it is a residue from human breath. In crowded or not 
well-ventilated indoor spaces, CO2 levels increase which 
indicates bad air quality and this increases the risk of 
COVID-19 spread. The CO2 values are measured by 
Talkpool’s wireless sensors and sent to the cloud. The 
data is made accessible to the public by the placement 
of a QR code next to the device, which gives access to a 
dashboard upon being scanned. The project has been 
widely covered on Spanish national television, some 
clips of this can be found on Redytel IoT’s homepage: 
https://redyteliot.info/prensa/.  

This is a groundbreaking solution and a breakthrough 
order for Talkpool, with a good possibility of follow-up 
orders coming in in 2021. 

The IoT Strategy revision work was finalized in Q4 and 
the project manager, Aurelius Wosylus, was appointed 
to manage the global strategy implementation and 
business development in his new role as Group Chief 
Commercial Officer. 
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1st Quarter 2021 

In January Talkpool signed a cooperation agreement 
with SmartFront, for the delivery of end-to-end 
solutions for smart buildings. The agreement initially 
spans a three-year period and includes, project 
management, installation and delivery of 
sensors/meters, IoT networks and meter collection, 
data integration, technical support and system 
monitoring. SmartFront is a former customer of 
Talkpool and solutions are used for measuring 
temperature, moisture and carbon dioxide. Projects are 
currently underway in Södertälje. SmartFront also uses 
Talkpool's moisture sensors to verify the moisture 
content of the façade in real time, which verifies the 
moisture content inside the façade and gives the 
customer peace of mind. 

On January 25 Talkpool finalized the negotiations and 
signed an agreement to acquire Nordic Proptech 
Investment Services AB, which owns 100% of the shares 
in Home Solutions www.homesolutions.se and the 
transaction was completed on March 5. 

NPT provides a strong customer base, 20 years of 
experience and track record in residential properties 
automation and a strong sales organisation. Talkpool 
contributes with leading edge technology knowledge, 

own IoT products and prime commercial real estate 
customers to the co-operation. Together the two 
companies will merge to a market leading high-tech 
Smart Building company with a strong sales force 
offering a complete eco-system for the digitisation of 
buildings.  

Investors have shown an increasing interest in 
Talkpool’s business model. As a consequence of this, a 
total of EUR 5 million financing was secured in the past 
months. 

Talkpool’s smart building business has now reached 
approximately EUR 5 million revenue on an annual 
basis. This size combined with a mature technology 
offering and market positioning. Investors have 
therefore requested the company to evaluate unlocking 
potential large shareholder values by spinning off the 
promising smart building business. 

The network services business has stabilized around 
EUR 20 million revenue and offers good potential for 
organic growth from 2021 when the projects that are 
put on ice due to Corona start thawing. 
 
 
 
Erik Strömstedt, CEO 

 
 
 

 

6.4 
Net sales, MEUR 

37.8% 
Gross margin 

7.6% 
EBITDA margin 



TALKPOOL YEAR-END REPORT JANUARY-DECEMBER 2020    5 

FINANCIAL DEVELOPMENT 
 
KEY FIGURES 

  Q4 20 Q4 19 FY 20 FY 19 

          
Sales, € thousand 6'370 4'895 21'253 21'233 

Sales growth in % 30.1% -29.1% 0.1% -12.8% 

Gross profit, € thousand 2'406 973 5'370 4'210 

Gross margin 37.8% 19.9% 25.3% 19.8% 

EBITDA, € thousand 484 -283 961 -594 

EBITDA margin 7.6% -5.8% 4.5% -2.8% 

EBIT, € thousand 297 -406 480 -1'050 

EBIT margin 4.7% -8.3% 2.3% -4.9% 

 

SALES AND GROSS MARGIN 

October - December 
Net sales increased with 30 percent to EUR 6 370 thousand (4 895) year-on-year. The gross margin increased to 37.8. 
The key driver behind this extraordinary gross margin development in Q4, was the sale of NIOT in Sweden.  
 
January - December 
For the full year 2020 net sales amounted to EUR 21 253 thousand. This is in the same range as full year 2019.  

 

EBITDA 

October - December 
EBITDA for the period increased to EUR 484 thousand compared to negative EUR 283 thousand year-on-year. This is 
primarily a result of the cost cutting procedures and the higher gross margin. 
 
January - December 
EBITDA for the full year increased to EUR 961 thousand compared to negative EUR 594 thousand year-on-year.  
 

NET PROFIT/LOSS 

October - December 
The net earnings in Q4 2020 amounted to negative EUR 272 thousand compared to negative EUR 1 803 thousand in Q4 
2019. FX losses on the Haitian Gourde and the Swedish Krona of totally EUR 430 thousand had a significant negative 
impact on the net earnings. Whereas the expected positive P/L effect of the divestments of Mexico and Uganda was 
minor.  
 
January - December 
For the full year 2020, the net loss amounted to negative EUR 1 103 thousand compared to negative EUR 3 376 
thousand in year 2019. 
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FINANCIAL POSITION AND CASH FLOW 
 

KEY FIGURES 

 
  Q4 20 Q4 19 FY 20 FY 19 

          
Equity ratio -19.5% -22.7% -19.5% -22.7% 

Return on equity 7.0% 61.0% 43.6% 113.2% 

Net cash/debt, € thousand -5'415 -5'879 -5'415 -5'879 

Operating cash flow, € thousand 533  -139 262  -795 
          
 

 
BALANCE SHEET AND FINANCIAL POSITION  

31 December 2020 
The stockholder’s equity is still negative, but higher than in 2019 because of the capital increase. 
 
 

CASH FLOW AND INVESTMENTS 

October - December 
The cash flow from operating activities over Q4 2020 amounted to EUR 533 thousand and the net change in cash was 
negative EUR 43. 
 
 

January - December 
For the full year 2020, there was a cashflow from operating activities of EUR 262 thousand and the net change in cash 
was negative EUR 89. 
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OTHER DISCLOSURES 
 
ACCOUNTING PRINCIPLES 
The consolidated interim report is based on uniform accounting principles for all group companies. The parent 
company, Talkpool AG, is a Swiss company and is governed by Swiss law and accounting principles. The consolidated 
interim report has been prepared in compliance with the Swiss Code of Obligations (Art. 957 to 963b CO).  
 
As per 31 December 2016, the group changed its goodwill accounting from capitalization and amortization to offsetting 
against equity. For further information regarding applied accounting principles please refer to the Talkpool annual 
report 2019. 
 
SIGNIFICANT EVENTS AFTER THE PERIOD 
In March Talkpool AG acquired 100% of the shares in the Nordic Proptech Investment Services AB 
 
CERTIFIED ADVISOR 
FNCA Sweden AB is Talkpool’s Certified Advisor. 
 

AUDITOR’S REVIEW 
The company’s auditors have not audited this year-end report. 
 
 
 
 
Chur, 10 March 2021 
 
Erik Strömstedt 
CEO Talkpool AG 
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SUMMARY OF FINANCIAL REPORTS 
 
CONSOLIDATED INCOME STATEMENT 
 
  Oct-Dec Jan-Dec 

EUR  2020 2019 2020 2019 

		    	    	
Net revenue from goods and services  6'369'695 4'894'783 21'252'551 21'233'359 

Cost of sales  -3'963'259 -3'921'369 -15'882'813 -17'023'188 

Gross profit 2'406'436 973'414 5'369'739 4'210'171 

		    	    	
Selling expenses  -36'691 -151'545 -387'116 -677'334 

Administrative expenses  -1'413'158 -1'235'023 -3'773'744 -4'431'055 

Other operating income & expenses  -659'816 7'439 -729'316 -151'862 

Operating result  296'772 -405'715 479'562 -1'050'080 

		    	    	
Financial net -338'021 -724'382 -1'016'618 -1'626'005 

Profit/loss before income taxes  -41'249 -1'130'097 -537'056 -2'676'085 

		    	    	
Income taxes  -230'807 -673'144 -566'247 -699'476 

Net profit/loss  -272'056 -1'803'241 -1'103'303 -3'375'561 

          

Net income attributable to:         

Stockholders of the parent company -154'115 -1'808'412 -958'428 -3'353'810 

Minority interests -117'941 5'171 -144'875 -21'751 
		    	    	
Other information     	    	
Average number of shares 6'379'730 4'930'784 5'375'392 4'930'784 

Earnings per share (no dilutive effects)  -0.02 -0.37 -0.18 -0.68 
          
Number of shares, end of period 6'379'730 4'930'784 6'379'730 4'930'784 

Earnings per share (no dilutive effects)  -0.02 -0.37 -0.15 -0.68 
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CONSOLIDATED BALANCE SHEET 
 
  December 31 

EUR  2020 2019 

		     
ASSETS     

Current assets      

Cash  1'068'299 1'157'131 

Trade receivables 3'912'561 3'566'878 

Other current receivables  2'043'421 2'517'603 

Inventories and unvoiced services  2'001'678 3'293'032 

Prepaid expenses and accrued income  425'332 515'599 

Total current assets  9'451'291 11'050'243 
		     
Non-current assets      

Financial assets  569'737 421'995 

Investments in associates and joint venture  5'667 10'820 

Intangible assets 578'945 986'332 

Property, plant and equipment  696'297 559'649 

Total non-current assets  1'850'646 1'978'796 

TOTAL ASSETS 11'301'938 13'029'039 

      
LIABILITIES AND EQUITY     

Current liabilities      

Trade payables 1'964'827 3'455'621 

Current interest-bearing liabilities  3'985'042 3'070'230 

Other current liabilities  1'111'545 1'623'827 

Accrued expenses and deferred income  2'823'400 3'206'951 

Total current liabilities  9'884'814 11'356'629 
      
Non-current liabilities      

Non-current interest-bearing liabilities 2'498'130 3'966'378 

Provision 404'756 401'659 

Total non-current liabilities  2'902'887 4'368'037 

Total liabilities  12'787'701  15'724'666 
      
Equity      

Stockholders' equity -2'200'515 -2'962'226 

Minority interest in equity of subsidiaries 714'751 266'599 

Total equity -1'485'763 -2'695'627 

TOTAL LIABILITIES AND EQUITY  11'301'938 13'029'039 

 
 
As per 31 December 2016, goodwill acquired is no longer capitalized and depreciated, but offset against equity. 
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CONSOLIDATED CASH FLOW STATEMENT 
 
  Oct-Dec Jan-Dec 

EUR  2020 2019 2020 2019 

		         
Operating activities         

Net profit/loss  -272 056 -1'664'330 -1 103 303 -3 375 561 

+/– adjustment for items not affecting cash flow 186 203 386'633 489 173 740 621 

+/– increase/decrease of working capital  619 258 1'117'330 876 507 1 840 190 

Net cash flow from operating activities 533 405 -160'367 262 377 -794 750 

		         

Investing activities          

– purchase of property, plant and equipment  -48 508 -229'686 -628 918 -429 712 

+ sale/divestment of property, plant and equipment  - - - 17 212 

– purchase of intangible assets -1 170 -48'370 407 387 -198 129 

+/– inflow/outflow from change of financial assets 6 912 70'700 147 742 - 

+ sale of shares in subsidiaries - - - 154 060 

+/- transaction with minority - -69'052 - -69 053 

– acquisition of subsidiaries (added cash taken over)  - - - - 

Net cash flow from investing activities  -42 766 -276'408 -73 789 -525 622 
		         
Financing activities          

+/– issuance/repayment of interest-bearing liabilities  -793 200 693'785 -553 436 1 665 116 

Net cash flow from financing activities  -793 200 693'785 -553 436 1 665 116 

          

Currency translation effects  259 899 -806 276 016 17 999 

Net change in cash  -42 662 256'204 -88 832 362 743 

          

Cash, beginning of period 1 110 961 900'864 1 157 131 794 388 

Cash, end of period 1 068 299 1'157'131 1 068 299 1 157 131 
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CHANGES IN EQUITY 

 

EUR  

Share 
capital  

Capital 
reserves 

Cumulative 
foreign 

translation 
adjustment 

Retained 
earnings 

Goodwill 
recognized 

Total 
equity 

excl. 
minority 
interests 

Share of 
minority 
interests 

Total 
equity incl. 

minority 
interests 

Jan 1, 2019 190'571 5'538'661 28'170 -1'503'482 -3'621'404 632'516 -29'996 602'520 

Net profit/loss - - - -3'353'810 - -3'353'810 -21'751 -3'375'561 

Transactions with minority - -20'637 22'803 -109'028 103'507 -3'355 324'174 320'819 

Disposition to restriction reserves - - - - - 0   0 

Goodwill recognized in equity - - - - - 0 - 0 

Foreign currency differences - - -237'577 - - -237'577 -5'828 -243'405 

Dec 31, 2019 190'571 5'518'024 -186'604 -4'966'320 -3'517'897 -2'962'226 266'599 -2'695'627 

                  
Jan 1, 2020 190'571 5'518'024 -186'604 -4'966'320 -3'517'897 -2'962'226 266'599 -2'695'627 

Share issue in Q3 67'154 2'036'290 - - - 2'103'444 - 2'103'444 

Net profit/loss - - - -1'103'303 - -1'103'303   -1'103'303 

Transactions with minority - - - 714'751 - 714'751   714'751 

Goodwill recognized in equity - - - - - 0 - - 

Foreign currency differences - - -505'028 - - -505'028   -505'028 

Dec 31, 2020 257'725 7'554'314 -691'632 -5'354'872 -3'517'897 -1'752'362 266'599 -1'485'763 

 
 
As per 31 December 2016, goodwill acquired is no longer capitalized and depreciated, but offset against equity. 
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DEFINITION OF KEY INDICATORS 
 
Earnings per share Period net profit/loss in relation to average number of shares for the period 
EBITDA Earnings Before Interest Tax Depreciation and Amortization 
EBIT Earnings Before Interest and Tax 
Equity ratio Equity in percentage of total assets 
Return on equity Net profit/loss in relation to equity 
Net cash/debt Net of interest-bearing liabilities minus cash and bank, excluding tax 

receivables/liabilities 

FOR FURTHER INFORMATION, PLEASE CONTACT: 
 
Erik Strömstedt, CEO  Telephone: +41 79 790 60 40 
   erik.stromstedt@talkpool.com 
 
Erika Loretz, CFO (interim)  Telephone: +41 79 333 59 71 
   erika.loretz@talkpool.com 
 

TALKPOOL 
Gäuggelistrasse 7  Telephone: +41 81 250 20 20 
CH-7000 Chur   Mail: info@talkpool.com 
Switzerland   Web: www.talkpool.com 
 
 

FINANCIAL CALENDAR 
   

Audited annual report January - December 2020 14 April 2021 

Annual Shareholder’s meeting       6 May 2021 

Interim report January - March 2021   20 May 2021 

Interim report January - June 2021    23 Aug 2021 

Interim report January - September 2021    18 Nov 2021 

Year-end report January – December 2021     10 Mar 2022 

Audited annual report January - December 2021   14 April 2022 

Annual Shareholder’s meeting       6 May 2022 

 


