
 

This information is inside information that Talkpool AG is obliged to make public pursuant to the EU Market Abuse 
Regulation. The information was submitted for publication, through the agency of the contact person set out above, at 
10.00 CET on May 20, 2020. 
  

 

JAN 1st – MAR 31st 2020 
 

 

• Net sales amounted to EUR 4 881 thousand (5 583), a 12.5 percent decrease 
• EBITDA of EUR 4 thousand (-88) and EBITDA margin of 0.1 percent (-1.6) 
• EBIT of negative EUR 93 thousand (-199) and EBIT margin of negative 1.9 percent (-3.6) 
• Net earnings after tax of negative EUR 527 thousand (-354) 

  

 
JANUARY - MARCH KEY DEVELOPMENTS 
 

• COVID-19 had limited financial impact in Q1, but is affecting the 2020 forecasts 
• Turnaround plan showing first results, further cost cuts in the markets necessary 
• Financial overperform by Switzerland, Haiti, Germany, Netherlands and Tanzania 
• 8% reduction of Group SG&A and 27% reduction of SG&A in HQ 
• Remaining EUR 1,8M of the EUR 2,0M convertible loan from M. Winter paid in February 
• 0,6M directly invested in IoT-activities in Talkpool AB 
• Major Smart Building contract signed with leading real estate company Atrium Ljungberg 
• Smart Construction-as-a-Service contract signed with major construction company NCC 
• IoT solutions and Smart Network Services sales push in Europe and the Middle East initiated 
• Talkpool Mexico dismantled and prepared for divestment or closure.   

 

 

INTERIM REPORT 

JANUARY – MARCH 2020 
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THIS IS TALKPOOL 
 
Talkpool enables the IoT ecosystem by  
offering professional services and solutions,  
comprising a comprehensive range of design,  
creation and realization of IoT solutions and  
products. Talkpool’s core competences  
include telecom, radio and security. The  
Company has geographical reach in Europe,  
Latin America, the Middle East and Africa. 
 
 

CEO COMMENTS 
 
The positive trend observed at the end of 2019 
sustained into the new year and the first financial 
effects of the restructuring plan and strategy revamp 
showed in the first quarter of 2020. The COVID-19 
outbreak emerged already in the middle of March the 
full effect of the improvements was dampened. 
 
Network Services 
 
Switzerland, Haiti, Germany, Netherlands and Tanzania 
all overperformed in Q1. Germany and Netherlands 
both performed very well in February and March, but 
the biggest positive surprise was Talkpool Tanzania, 
with revenue exceeding budget with 40%, Gross Margin 
exceeding budget with 50% and EBITDA 8 times higher 
than expected. A number of new opportunities and 
orders from existing and new customers involving 
different consulting- and service projects for the whole 
of 2020 emerged throughout the quarter. Talkpool 
Tanzania we have also implemented a new staffing 
model with 20% inhouse staff and 80% subcontractors, 
which will result in higher flexibility and better margins.  
 
Having said that, we saw a clear adverse impact on our 
business worldwide caused by the COVID-19 outbreak. 
The insecurity about the effects of the virus made 
several of our customers put their investments and 
orders on hold and this reduced revenues in Q1 and 
clouded the outlook for Q2 and Q3 for Talkpool. 
 
After a turbulent 2019 in Haiti, the situation in country 
stabilized towards the end of the year. The overhaul of 
the local operations triggered by the difficulties 
reinforced the company and made it fit for the future. A 

new experienced country manager took over from 
January 1 and accelerated the cost saving and efficiency 
programs further. Slowly but surely this was also 
reflected in the earnings that were moving up from an 
historically low level. The expected order volumes from 
Digicel did however not materialize, which is partly a 
remaining precaution effect of last year’s challenges and 
a first COVID-19 effect during the second half of March.  
 
Talkpool Pakistan, employing close to 1000 staff in over 
50 different projects, continued to deliver high quality 
services to over 20 satisfied customer accounts 
throughout Q1. Revenue and operating earnings 
exceeded expectations despite the radical lock down in 
March stalling Talkpool’s field activities with up to 30%. 
A clear trend in Network Services in Pakistan is the build 
out of solar power capacity on cell sites and in solar 
parks. Operators are looking for alternate energy 
solutions to save operational cost, and solar has become 
very popular. Talkpool has been invited to several 
tenders involving solar solutions lately and one of the 
most interesting is a deployment of a large solar park. 
The idea is to generate low cost electricity at large solar 
power plants while using existing power lines for the 
transmission of power to the targeted cell sites, data 
centers and office locations.  The technology is called 
wheeling and is expected to save operators multimillion 
dollars per year, but it will also offer alternative sources 
of income. This trend fits well with Talkpool’s revamped 
Network Services strategy shifting towards helping 
customers saving energy and reducing CO2 emission on 
one hand, but also assisting them in increasing their 
sales. 
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Energy management and environment control are also 
important pillars in our new Smart Network Services 
strategy using IoT technology to gather information 
about the health and the efficiency of the equipment by 
collecting real time data about temperature, humidity, 
power consumption, fuel levels etc. Based on this data 
we can achieve 100% site asset visibility and increase 
the uptime of the network, minimize the operating costs 
and maximize asset utilization by analyzing and 
controlling the conditions on site. Adding Artificial 
Intelligence, we can read out patterns and predict 
events, which helps our customers to control and 
optimize the use of their equipment and prevent faults. 
 
We have already received a request for a “Smart 
Towers” solution from a major tower company in the 
Middle East and our Smart Network Services offering fits 
the customer requirements quite well. 
 
In Q1 Talkpool’s operations in Mexico was dismantled 
and the company was prepared for divestment or 
closure.   
 
IoT 
 
The remaining Euro 1,8 million of the Convertible loan 
from the Swiss investor Mr. M. Winter hit TP AG’s bank 
account in February as planned, and this gave Talkpool 
Group a healthy cash injection. Particularly important 
was the Euro 0,6 million that was directly invested in the 
development and delivery of Smart Building solutions.  
 
Smart Buildings is the most important IoT market 
segment for Talkpool. The proof-of-concept and pilot 
installations done together with some of Scandinavia’s 
market leading companies throughout the past years, 
were converted to full scale solutions with signed frame 
agreements during the period. In early 2020 Talkpool 
announced that framework agreements were 
successfully negotiated with both NCC, one of the 
largest construction companies in the Nordics, and 
Atrium Ljungberg, one of Scandinavia’s largest real 
estate companies. 
 
A Smart Construction-as-a-Service IoT contract was 
signed with NCC in March. NCC, with high competence 
in sustainability and digitalization, strengthens its IoT 
position by deploying Talkpool’s offering of wireless 
LoRaWAN sensors, data collection and data processing. 
The smart sensors provide a cost-efficient way to ensure 
the building quality, by monitoring temperature and 
humidity in roof constructions or other sensitive 
construction elements. 

This includes measurements that will optimize building 
construction time, cost, evaluation of new building 
concepts as well as long term quality assurance.  NCC is 

one of the largest Nordic construction companies, with 
revenues of 58 billion SEK in 2019. Their construction 
projects range from a wide variety of buildings, such as 
multi-family housing, commercial buildings, swimming 
halls, hospitals and more.  

In February Talkpool signed a significant framework 
agreement with Atrium Ljungberg, for the supply of end-
to-end solutions for smart buildings. The agreement 
initially covers a five-year period and includes solution 
deployment, measurement value collection, data 
integration, technical support and system monitoring. 
Solutions are used for sub metering, energy efficiency 
and environmental certification of properties. Atrium 
Ljungberg owns and manages a large number of 
properties in Sweden. At present, its real estate 
properties include approximately 1’200’000 square 
meters of rentable area with a value of SEK 49 billion. 
Most of the properties are located in Stockholm, but the 
company also own properties in Uppsala, Gothenburg 
and Malmö. 
  
Talkpool is a market leading manufacturer of IoT 
sensors.  Talkpool’s latest devices measure the air 
quality parameters of temperature, humidity, CO2 and 
particulate matter, and are based on LoRaWAN 
technology. Apart from strengthening the offering 
towards the end-customers, Talkpool’s sensor devices 
are also quickly making a name for themselves in the 
international marketplace for LoRaWAN products. Over 
500 companies worldwide are working with LoRaWAN 
technology. In their various roles, from network 
operator to distributor and from system integrator to 
software producer, they often find a need for sensor 
devices. Talkpool’s value proposition is unique in this 
market, as the sensor devices offering combines high 
quality and high security aspects with scalability by 
design. Over the past years valuable partnerships have 
been established with ecosystem actors all over the 
world.  
 
2nd Quarter 2020 
 
The worldwide Corona outbreak did initially not seem to 
have too much impact on Talkpool’s business. Step by 
step we are however seeing effects on several levels in 
our business.  
 
Customer investments have been postponed, projects 
are delayed or put on hold, the lock downs in many 
countries are limiting both our own and partner staff 
from moving freely and deliver services in a normal 
manner.  
 
The outlook for the rest of the year has been clouded by 
COVID-19 and the financial forecasts have been 
adjusted accordingly.  
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However, most internet providers and telecom 
operators have experienced an increase in data traffic 
during the crisis and reliable telecom and internet 
communication access will become increasingly 
important going forward. Combined with the planned 
massive 5G deployments over the coming years and the 
increased interest in technical solutions in the health- 
and environment areas is highly likely to have a positive 
effect on the demand for Talkpool’s IoT solutions and 
smart value-added Network Services. 
 
In April Talkpool received a small SEK 200’000 loan with 
agreement to convert to 9090 shares, hence 
corresponding to a price of 22.00 SEK per share. The 
loan conversion offer was provided by Swedish investor 
Tobias Schön. Following approvals by Talkpool’s general 
assembly and board of directors on the 15th of May 2020 
the Swiss investor, granting Talkpool AG a €2 million 
convertible loan in December 2019, agreed to a 
conversion to a price of SEK 15 per share into 1’448’946 
TALK shares as agreed in March 2020. The conversion 
shall be executed before the end of June 2020. 
 

In May technology leader and LoRa founder Semtech 
recognized Talkpool’s success in the area of Smart 
Building Solutions: “The flexibility of LoRa devices and 
the LoRaWAN protocol enables the development of 
applications for smarter and simpler management. 
Talkpool’s innovative applications bring ease of use to 
customers and create effective cost-saving solutions for 
a quick ROI.”, said Marc Pegulu, Vice President of IoT in 
Semtech’s Wireless and Sensing Products 
Group. Read Semtech’s press release highlighting 
Talkpool’s expansion into the IoT market 
here: https://www.semtech.com/company/press/semt
echs-lora-devices-conserve-energy-and-help-prevent-
damage-in-real-estate 
 
Talkpool expects revenues growth and reaching 
monthly black numbers before the end of 2020 despite 
major dampening caused by the Corona crisis. 
 
 
 
Erik Strömstedt, CEO 

 

 
 
 

 
 

4.9 
Net sales, MEUR 

20.3% 
Gross margin 

0.1% 
EBITDA margin 
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FINANCIAL DEVELOPMENT 
 
KEY FIGURES 

  Q1'20 Q1'19 FY'19 

        
Sales, € thousand 4'881 5'583 21'233 

Sales growth in % -12.6% -8.7% -12.8% 

Gross profit, € thousand 993 1'031 4'210 

Gross margin 20.3% 18.5% 19.8% 

EBITDA, € thousand 4 -88 -594 

EBITDA margin 0.1% -1.6% -2.8% 

EBIT, € thousand -93 -199 -1'050 

EBIT margin -1.9% -3.6% -4.9% 

 

 
SALES AND GROSS MARGIN 

January - March 
Net sales decreased with 12.6 percent to EUR 4 881 thousand (5 583) year-on-year. The decrease was driven by lower 
volumes of extra work in Haiti, devaluations of local currencies and the impact from the COVID-19 outbreak.  
The gross margin increased by 1.8 percentage points to 20.3 percent compared to the same quarter last year. 
Compared to Q4 2019, the gross margins increased with 1.3 percentage points. The key driver behind the positive gross 
margin development in Q1, was costs reductions as a result of the restructuring program and improved efficiency in 
Germany.  

 

EBITDA 

January - March 
EBITDA for the period increased to EUR 4 thousand compared to negative EUR 88 thousand year-on-year. This was 
mainly driven by higher gross margins and an 8% cost cut in the SG&A costs over the period. Compared to Q4 2019, 
EBITDA improved with EUR 242 thousand from negative EUR 238 thousand. 
 
 

NET PROFIT/LOSS 

January - March 
The net earnings in Q1 2020 amounted to negative EUR 527 thousand compared to negative EUR 354 thousand in Q1 
2019. Higher interest expenses on loans in Talkpool AG and Pakistan and other financial expenses as well as unexpected 
FX losses and income taxes in the profitable countries were the key drivers of the higher loss. Compared to Q4 2019, 
net earnings improved with EUR 1 377 thousand from negative EUR 1 664 thousand. Insignificant write offs of bad 
debts, financial assets and accumulated deferred tax assets compared to Q4 being the key drivers of the decrease in 
financial costs in Q1 2020. 
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FINANCIAL POSITION AND CASH FLOW 
 

KEY FIGURES 

 

* Calculated as if goodwill was capitalized and amortized. 

 
BALANCE SHEET AND FINANCIAL POSITION  

31 March 2020 
As of 31 March, cash amounted to 1 997 thousand and net debt to EUR -6 902 thousand. 
 
The consolidated net equity ratio was negative per end of the quarter due to the net loss in Q1 and previous periods 
and the fact that the business is still to a large extent financed through loans. Another important reason is that goodwill 
acquired is no longer capitalized and depreciated but offset against equity. As the convertible loan from Matthias 
Winter will be converted to equity latest in June 2020 and other conversions will follow this position will be 
strengthened.  
 

CASH FLOW AND INVESTMENTS 

January - March 
 
The cash flow from operating activities over Q1 2020 amounted to negative EUR 915 thousand. This is to compare with 
the decrease of the Accounts Payables of EUR 685 thousand.  
 
The remaining EUR 1.8 million of the EUR 2.0 million convertible loan, raised from a Swiss investor in December, was 
paid in February 2020.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  Q1'20 Q1'19 FY'19 

        
Equity ratio -24.6% 1.5% -20.9% 

Adjusted equity ratio* -13.3% 13.0% -8.0% 

Return on equity 15.7% -136.7% - 

Net cash/debt, € thousand -6'902 -4’584 -5'880 

Operating cash flow, € thousand -915 390 -816 
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OTHER DISCLOSURES 
 
ACCOUNTING PRINCIPLES 
The consolidated interim report is based on uniform accounting principles for all group companies. The parent 
company, Talkpool AG, is a Swiss company and is governed by Swiss law and accounting principles. The consolidated 
interim report has been prepared in compliance with the Swiss Code of Obligations (Art. 957 to 963b CO).  
 
As per 31 December 2016, the group changed its goodwill accounting from capitalization and amortization to offsetting 
against equity. For further information regarding applied accounting principles please refer to page 22-26 in the 
Talkpool annual report 2019. 
 
SIGNIFICANT EVENTS AFTER THE PERIOD 
No significant events after the period. 

 

CERTIFIED ADVISOR 
FNCA Sweden AB is Talkpool’s Certified Advisor. 
 

AUDITOR’S REVIEW 
The company’s auditors have not audited this interim report. 
 
 
 
 
Chur, 20 May 2020 
 
Erik Strömstedt 
CEO Talkpool AG 
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SUMMARY OF FINANCIAL REPORTS 
 
CONSOLIDATED INCOME STATEMENT 
   
 
EUR  

Jan-Mar 
2020 

Jan-Mar 
2019 

Jan-Dec 
2019 

		    	   
Net revenue from goods and services  4'881'129 5'583'070 21'233'359 

Cost of sales  -3'888'241 -4'551'839 -17'023'188 

Gross profit 992'888 1'031'231 4'210'171 

		    	   

Selling expenses  -116'846 -219'003 -677'334 

Administrative expenses  -974'260 -1'011'938 -4'431'055 

Other operating income & expenses  5'592 229 -151'862 

Operating result  -92'625 -199'481 -1'050'080 

		    	   

Financial net -323'009 -152'055 -1'626'005 

Profit/loss before income taxes  -415'634 -351'536 -2'676'085 

		    	   

Income taxes  -111'553 -2'695 -699'476 

Net profit/loss  -527'187 -354'231 -3'375'561 

        

Net income attributable to:       

Stockholders of the parent company -539'747 -387'240 -3'353'810 

Minority interests 12'560 33'009 -21'751 
		    	   
Other information     	   

Average number of shares 4'930'784 4'930'784 4'930'784 

Earnings per share (no dilutive effects)  -0.11 -0.08 -0.68 
        
Number of shares, end of period 4'930'784 4'930'784 4'930'784 

Earnings per share (no dilutive effects)  -0.11 -0.08 -0.68 

 
 
As per 31 December 2016, goodwill acquired is no longer capitalized and depreciated, but offset against equity.  
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CONSOLIDATED BALANCE SHEET 
 
   

EUR  March 31 
2020 

March 31 
2019 

Dec 31 
2019 

		       
ASSETS       

Current assets        

Cash  1'997'154 809'365 1'157'131 

Trade receivables 3'353'738 4'556'842 3'566'878 

Other current receivables  2'570'248 2'293'138 2'517'603 

Inventories and unvoiced services  2'890'995 4'166'907 3'293'032 

Prepaid expenses and accrued income  789'579 707'815 515'599 

Total current assets  11'601'713 12'534'067 11'050'243 
		       
Non-current assets        

Financial assets  502'053 522'349 421'995 

Investments in associates and joint venture  10'891 10'614 10'820 

Intangible assets 557'042 449'118 986'332 

Property, plant and equipment  963'647 1'109'233 559'649 

Total non-current assets  2'033'633 2'091'314 1'978'796 

TOTAL ASSETS 13'635'346 14'625'381 13'029'039 
        
LIABILITIES AND EQUITY       

Current liabilities        

Trade payables 2'770'258 2'624'074 3'455'621 

Current interest-bearing liabilities  2'568'335 1'382'008 3'070'230 

Other current liabilities  1'668'101 1'637'596 1'623'827 

Accrued expenses and deferred income  3'260'809 4'277'821 3'206'951 

Total current liabilities  10'267'503 9'921'499 11'356'629 
        
Non-current liabilities        

Non-current interest-bearing liabilities 6'331'392 4'011'144 3'966'378 

Provision 395'798 472'896 401'659 

Total non-current liabilities  6'727'190 4'484'040 4'368'037 

Total liabilities  16'994'693 14'405'539 15'724'666 
        
Equity        

Stockholders' equity -3'624'773 283'325 -2'962'226 

Minority interest in equity of subsidiaries 265'426 -63'483 266'599 

Total equity -3'359'347 219'842 -2'695'627 

TOTAL LIABILITIES AND EQUITY  13'635'346 14'625'381 13'029'039 

 
 
As per 31 December 2016, goodwill acquired is no longer capitalized and depreciated, but offset against equity. 
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CONSOLIDATED CASH FLOW STATEMENT 
 
             

EUR  Jan-Mar 
2020 

Jan-Mar 
2019 

Jan-Dec 
2019 

		       
Operating activities       

Net profit/loss  -527'187 -354'231 -3'375'561 

+/– adjustment for items not affecting cash flow 112'995 109'007 740'621 

+/– increase/decrease of working capital  -501'242 635'367 1'840'190 

Net cash flow from operating activities -915'434 390'143 -794'750 

		       

Investing activities        

– purchase of property, plant and equipment  -94'863 -161'387 -429'712 

+ sale/divestment of property, plant and equipment  - 10'702 17'212 

– purchase of intangible assets - -71'533 -198'129 

+/– inflow/outflow from change of financial assets - 7'738 - 

+ sale of shares in subsidiaries - - 154'060 

+/- transaction with minority -   -69'053 

– acquisition of subsidiaries (added cash taken over)  - - - 

Net cash flow from investing activities  -94'863 -214'480 -525'622 
		       
Financing activities        

+/–  issuance/repayment of interest-bearing liabilities  1'837'040 -158'823 1'665'116 

Net cash flow from financing activities  1'837'040 -158'823 1'665'116 

        

Currency translation effects  13'280 -1'863 17'999 

Net change in cash  840'023 14'977 362'743 

        

Cash, beginning of period 1'157'131 794'388 794'388 

Cash, end of period 1'997'154 809'365 1'157'131 

 
 
As per 31 December 2016, goodwill acquired is no longer capitalized and depreciated, but offset against equity. 
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CHANGES IN EQUITY 

 

EUR  

Share 
capital  

Capital 
reserves 

Cumulative 
foreign 

translation 
adjustment 

Retained 
earnings 

Goodwill 
recognized 

Total 
equity 

excl. 
minority 
interests 

Share of 
minority 
interests 

Total 
equity incl. 

minority 
interests 

Jan 1, 2019 190'571 5'538'661 28'170 -657'083 -4'467'804 632'515 -29'996 602'520 

Net profit/loss - - - -387'240 - -387'240 33'009 -354'231 

Transactions with minority - - - - - - - - 

Goodwill recognized in equity - - - - - - - - 

Foreign currency differences - - -27'965 - - -27'965 -482     -28'447 

Mar 31, 2019 190'571 5'538'661 205 -1'044'323 -4'467'804 217'310 2'531 219'842 

                  
Jan 1, 2020 190'571 5'518'024 -186'604 -4'966'320 -3'517'897 -2'962'226 266'599 -2'695'627 

Net profit/loss - - - -539'747 - -539'747 12'560 -527'187 

Transactions with minority - - - - - - - - 

Goodwill recognized in equity - - - - - - - - 

Foreign currency differences - - -136'538 - - -136'538                 6     -136'532 

Mar 31, 2020 190'571 5'518'024 -323'142 -5'506'067 -3'517'897 -3'638'511 279'165 -3'359'347 

 
As per 31 December 2016, goodwill acquired is no longer capitalized and depreciated, but offset against equity. 
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DEFINITION OF KEY INDICATORS 
 
Earnings per share Period net profit/loss in relation to average number of shares for the period 
EBITDA Earnings Before Interest Tax Depreciation and Amortization 
EBIT Earnings Before Interest and Tax 
Equity ratio Equity in percentage of total assets 
Adjusted equity ratio  Theoretical equity including net book value of goodwill in percentage of total assets 
Return on equity Net profit/loss in relation to equity 
Net cash/debt Net of interest-bearing liabilities minus cash and bank, excluding tax 

receivables/liabilities 

FOR FURTHER INFORMATION, PLEASE CONTACT: 
 
Erik Strömstedt, CEO  Telephone: +41 79 790 60 40 
   erik.stromstedt@talkpool.com 
 
Erika Loretz, CFO (interim)  Telephone: +41 79 333 59 71 
   erika.loretz@talkpool.com 
 

TALKPOOL AG 
Gäuggelistrasse 7  Telephone: +41 81 250 20 20 
CH-7000 Chur   Mail: info@talkpool.com 
Switzerland   Web: www.talkpool.com 
 
 

FINANCIAL CALENDAR 2020 
   

Interim report January – June 2020 25 Aug 2020 

Interim report January – September 2020 18 Nov 2020 


