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Highlights 
 
 Q2 2020 EBITDA of NOK 0.9 million and Net Profit of NOK 0.2 million compared to 

negative EBITDA of NOK 1.1 million and negative Net Profit NOK 2.3 in Q2 2019.  

 Q2 2020 revenue of NOK 2.0 million, compared to NOK 2.9 million in Q2 2019 

(reduced consultancy revenue due to change in business model and Covid-19). 

 Operating cost of NOK 1.7 million in Q2 2020, down from NOK 4.9 million in Q2 2019. 

 Annualized Recurring Revenue (ARR) on a consolidated basis of NOK 12.2 million – up 

from NOK 11.7 million in Q2 2019. 

 Our platform has more than 148.000 registered named users. 
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CEO comment 
 
We are pleased to announce that we have delivered our third quarter in a row with profit.  
 
The outbreak of the COVID 19 pandemic created shockwaves in most organizations world-
wide and caused a dramatic decline in the economy and general business activity. Many 
organizations have had to complete temporary layoffs, close their offices, and conduct 
their business with employees working from home. This situation has resulted in a huge 
increase in the digitalization of work as we are forced to work and collaborate online. As 
an immediate need, web conferencing has seen a tremendous increase in demand.  
In Induct, we believe the next digital wave will include digitalization of collaboration in 
projects, on contracts, in work groups, board rooms etc. This is what Induct offers for free 
to organizations and is the product we will focus our efforts on going forward. A 
consequence will be reduced consultancy revenues that we will seek to recover through 
increased user numbers and advertisement revenues from the new platform. 
 
In Q2, we have worked with a few organizations who have used our platform and 
provided feedback, thus allowing us to finetune our functionality. We also announced a 
new network partnership with 14 universities in June and this network will be onboarded 
in Q3. The main focus and our priority in Q3 and Q4 is user onboarding and we expect to 
reach our milestone of 25k users in this period. Our ad revenue per thousand impressions 
for the last 30 days is still around NOK 10 per thousand impressions.   
 
The focus for increasing the user base is still global SME businesses and the NGO sector 
with the @WORK by Induct offering recruited through partnerships and digital marketing. 
This will start generating new users and usage. However, the university network will 
probably boost the user generation and usage in Q3 and Q4.  
 
We have delivered the third financially positive quarter. We have learned that our 
collaborative platform is more needed than ever! 
 

 
Alf Martin Johansen 
CEO of Induct 
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Operational review 
 

In Norway, we have signed a new agreement with the Northern Norway Regional Health 
Authority on the delivery of Single Sign On (SSO) for each of the regions 4 healthcare 
trusts. We have also signed a change order with the Northern Norway Regional Health 
Authority for re-tailoring the back-end structures and set-up for one of their healthcare 
trusts.  
 
In Norway, one of our Innovation Management customers has terminated their contract. 
 
We are not actively pursuing additional sales of our Innovation Management platform in 
Norway. This has reduced our operating costs and allowed us to free up resources and 
increase our efforts on identifying and onboarding organizations on our new induct.net 
platform.  
 
In the second quarter we have continued developing a robust ecosystem platform that 
brings value to work and collaboration efforts for SMEs and NGOs - @WORK by Induct. 
Due to Covid-19, several of the larger organizations we have worked with have had to 
pause their process with us. This has led to delays in the onboarding of new users to the 
.net platform. To avoid this situation in the future, we are focusing our efforts on working 
with, and onboarding, organizations that are less affected by the pandemic. This includes 
the eBridge Alliance – a network of 14 international universities and linked incubators 
that share their start-ups, partners, resources and human capital in the pursuit of 
educating entrepreneurial talents and creating high potential start-ups. 
 
Development of new and improved features in our extended Induct platform is 
progressing well, albeit we are behind plan. This delay is in part due to Covid-19 and our 
technical department being subject to lockdown in Spain. We have also spent additional 
time on improving the performance in our platform and fixing priority bugs.  
 
At the end of the second quarter we have user guides in place that makes it easy for users 
to sign up and get started with @WORK, without assistance from Induct staff. The 
platform fully supports 5 languages and we have trained our subsidiaries on both the 
platform and target market segments. This is supported by a digital marketing campaign 
that will kick off at the start of the third quarter. 
 
To conclude, the Covid-19 pandemic has caused delays in technical development and the 
onboarding of new users. However, it has also firmly established the market need for the 
platform and significantly reduced barriers to digital solutions and tools.  
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About Induct 
 
Induct AS was established in 2007 and offers web-based platforms for individuals and 
organizations who want to increase their efficiency when creating and utilizing 
knowledge, information and experiences. Induct’s technology is today mostly used to 
increase the innovation capacity and capabilities in organizations. This applies both within 
the private and public sector, nationally and internationally.  
 
The company's platform was commercially launched in June 2009 and has been positively 
received by the market. Since the launch, Induct has focused on building innovation 
communities for organizations and connecting them in networks for the purpose of 
sharing content. The long-term goal has been to build an infrastructure where we can 
help organizations to facilitate knowledge and information eco-systems, whether they 
are large enterprises connecting to their collaboration partners, or node organizations in 
networks. This infrastructure is now being materialized and we are currently working with 
new and existing node networks to deliver this infrastructure. This is an exciting 
development and opens up for a whole range of new business models.  

Induct’s platform is unique in enabling organizations and individuals to connect via 
networks to collaborate and to share high impact innovations. In healthcare for example, 
this enables reduced spending and improved social impact through better patient 
experience and reduced waiting time. Due to recent market breakthroughs, Induct’s 
platform is now positioned to become the de facto industry standard for connecting 
healthcare providers in ecosystems to improve efficiency in global healthcare. Other 
sectors include municipalities and government, education, private enterprises, and the 
humanitarian sector.  
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Income Statement 
             

  

Unaudited  

Q2 2020  
  

Unaudited  

Q2 2019 
  

 
Unaudited  

YTD Q2 
2020 

Unaudited 

YTD Q2 
2019 

  Audited 

FY 2019 
 

   

Revenues             
Sales revenue  2 519  2 872  5 780 6 361   13 785     
Research Grants -550 - - - -    
Total Revenues  1 969   2 872  5 780  6 361   13 785     
              
Operating Costs             
Cost of sales 692  1 111  1 649 2 179 165    
Personnel costs  967 1 794 2 086 4 109 5 840    
Depreciation & Amortization 548  894 1 086 1 736 3 489    
Other operating costs  -561  1 091 507 2 970 9 979    
Total Operating Costs  1 645   4 890  5 328   10 994   19 473     
              
Operating result  323   - 2 018  452  -4 633  -5 688     
              
Financial items             
Financial income  -   -    - -   17     
Financial costs 112  126  237 267   573     
Total Financial items  -112 -126  -237  -267  - 556     
              
Net Profit before Taxation  211   -2 144  215  -4 900   -6 244     
              
Corporate Tax -     107    0  107   29       
              
Net Profit after Taxation  211   -2 251  215  -5 007  -6 273    
         
         
         
EBITDA  871  -1 124  1 538  -2 897   -2 199     
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Balance sheet  
 
 

Unaudited  
30.06.2020  

Unaudited 
30.06.2019 

 
 

Audited  
31.12.2019 

  

            
Non-current assets           
Intangible assets   11 083   11 901  10 964      
Fixed assets  284  233 249      
Financial non-current assets  -    -  155      
            
Total non-current assets   11 367   12 134  11 368      
            
Current assets            
Receivables  7 702   3 185   5 538      
Bank accounts  1 760   1 490  1 535      
            
Total Current assets   9 462   4 675  7 073      
            
Total assets   20 829  16 809  18 441      
            
            
Shareholders Equity and 
Debt      

      

Paid-in capital           
Share capital 1 191  1 053 1 091      
Non-registered share capital 
increase - - 

 
4 000 

     

Share premium reserve  90 262  84 302  91 509      
Total paid-in capital  91 453  85 355 96 600      
            
Retained earnings           
Uncovered loss  -88 629  -88 274 -93 792      
Total retained earnings -88 629  -88 274  -93 792      
            
Total shareholder's equity     2 824  -2 919  2 808      
            
Debt            
Long-term debt 6 157   5 551  6 905      
Short-term debt 11 848   14 177  8 728      
            
Total debt   18 005   19 728 15 633      
            
Total shareholder’s equity 
and debt  20 829  16 809  

 
18 441 
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Number of shares  
Number of issued shares per 30.06.2020  11 910 030  
Pending share issue – conversion of debt 1)       750 000 
Number of issued share options 2)                   940 000  
Pending share issue – acquisitions 3)                   331 000  
Conversion of convertible notes 4)                   179 487  
Warrants attached to convertible notes 5)       374 724  
Number of shares - fully diluted                          14 485 241 
 
 

1) Pending share issue regarding conversion of debt is at a subscription price of NOK 
4 per share. 
 

2) The strike price for 140,000 of the options is NOK 20 per share. 
The strike price for 350,000 options is at NOK 7.90 per share. 
The strike price for 450,000 options is NOK 4 per share. 
 

3)  Pending share issue relates to the acquisition of subsidiaries in Brazil, Spain and 
India.  

 
In addition to the 331,000 shares mentioned above, the purchase agreements 
include a performance based earn-out element, with a total cap of an additional 
1.1 million shares based on aggressive growth performance over a 3-year period 
from the acquisition date. No shares are earned as of 30.06.2020. 
 

4) European High Growth Opportunities Securitization Fund (EHGO) had convertible 
notes amounting to NOK 3.7 million at the time they terminated the financing 
facility with Induct. Induct is of the opinion that EHGO did not have the right to 
terminate the financing facility and have therefore claimed damages of around 
NOK 3.8 million which offsets EHGO’s right to claim back their remaining NOK 3.7 
million in convertible notes. Oslo District Court concluded that Induct has to issue 
179,487 shares to EHGO and repay to EHGO the remaining NOK 3 million in 
convertible loan. 

 
Induct has appealed the decision to Borgarting Court of Appeals which will settle 
the case in November 2020. The decision by Oslo District Court does not result in 
any cash payment or issuance of shares from Induct to EHGO until the case is 
finally settled by Borgarting Court of Appeal or the Supreme Court of Norway. 
 

5) European High Growth Opportunities Securitization Fund has warrants attached to 
the convertible notes. The exercise price for the warrants is 120% of the weighted 
average trading price the last 5 trading days prior to Induct requesting a tranche. 

 
The following warrants have been issued: 
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Tranche 1 
100 000 warrants each giving the right to subscribe to one share each at a 
subscription price of NOK 12.50 per share. 
 
Tranche 2 
96 153 warrants each giving the right to subscribe to one share each at a 
subscription price of NOK 13.00 per share. 
 
Tranche 3 
178,571 warrants each giving the right to subscribe to one share each at a 
subscription price of NOK 7.34 per share. 
 
The warrants expire five years from their issuance. 
 
Since the financing facility has been terminated by EHGO, no more warrants will be 
issued under the facility. 

 

Financial results 
 
Induct Group includes Induct AS and its 100% owned subsidiaries Induct Solutions UK Ltd. 
(UK), Induct Software Inc. (US), Induct SEA S.L (Spain) and Induct R&D S.L (Spain).  
 
The group’s revenue in Q2 2020 amounts to NOK 2.0 million, which is a decrease of 31% 
compared to Q2 2019. Due to the COVID 19 situation consulting revenue in Q2 2020 is  
low. This is expected to last until society is back at its normal way of operating. 
Subscription revenue in Q2 2020 amounted to NOK 1.8 million compared to NOK 1.9 
million in Q2 2019. Revenue from professional services amounted to NOK 0.7 million in 
Q2 2020 compared to NOK 1.0 million in Q2 2019, mainly due to reduced activity in Spain 
because of COVID 19. In Q1 2020 NOK 0.5 million in government grant (skattefunn) was 
booked as other operating income. Induct has now changed accounting policy for 
government grants from other operating income to cost reduction. This change imply a 
reduction of total income of NOK 0.5 million in Q2. 
 
Operating costs in Q2 2020 is down 66% compared to Q2 2019. Other Employee costs are 
expected to increase somewhat during 2020, but they are expected to continue to be 
substantially lower than in 2019. Other operating costs is negative in Q2 2020 due to 
government grants (skattefunn) of NOK 1.1 million has been classified as a cost reduction 
instead of income, and reversal of costs of around NOK 0.5 million which was accrued in 
2019. Adjusted for these once-off impacts operating costs in Q2 2020 is 34% lower than 
in Q2 2019. 
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Financial costs include interest on loan from NPP Capital AS, a company wholly owned by 
Alf Martin Johansen, CEO of Induct, in addition to interest on loan from Innovation 
Norway. 
 
EBITDA for Q2 2020 is NOK 0.9 million compared to -1.1 million in Q2 2019, an 
improvement of NOK 2.6 million.  
 
Profit before tax in Q2 2020 is NOK 0.2 million compared to NOK -2.3 million in Q2 2019. 
 
The booked equity is NOK 2.8 million by the end of Q2 2020. This is an improvement of 
NOK 5.7 million compared to Q2 2019. As announced to the market there will be a 
private placement towards NPP Capital AS, Induct’s largest shareholder, of NOK 3 million 
through conversion of debt in Q3 2020.  
 
The group’s interest- bearing debt by end of Q2 2020 amounts to NOK 6.1 million, which  
consist of loan from Innovation Norway of NOK 1.6 million, a bank loan of NOK 1.0 million 
and NOK 3.5 million in loan from NPP Capital AS. The Board has decided to convert NOK 3 
million of Induct’s debt to NPP Capital AS to shares. NPP Capital AS is owned by Induct’s 
CEO, Alf Martin Johansen. The share capital increases were registered will be registered 
in Q3 2020.   
 
Included in short-term debt by the end of Q2 2020 is deferred revenue amounting to NOK 
2.8 million, which is down from 3.1 million in Q2 2019.  
 
The finance facility with European High Growth Opportunities Securitization Fund (EHGO) 
was terminated in November 2018. Convertible notes amounting to NOK 3.7 million due 
to EHGO by end of Q2 2020 is booked as short-term debt even though Induct claim 
damages exceeding the debt to EHGO. Oslo District Court has reached a decision 
regarding the dispute between Induct and EHGO which concludes that Induct must issue 
179,487 shares to EHGO and repay to EHGO the remaining NOK 3 million in convertible 
loan. Induct has appealed the decision by Oslo District Court to Borgarting Court of 
Appeal. The appeal will be handled by Borgarting Court of Appeal on 3 to 5 November 
2020.  

 
Cash situation and funding 
 
After the termination of the financing facility with EHGO Induct had to rely on equity 
financing until the company turns cash positive. Since the termination of the financing 
facility Induct has completed share issuances of NOK 13.6 million, whereof NOK 3 million 
will be registered in Q3 2020. 
 
The cash situation has improved significantly since Q2 2019.  
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Oslo, 13 August 2020 
 

 
 

 
 
 
 
 
 

Henning Petersen  
        (sign.) 

Vibeke Hammer Madsen  
(sign.) 

Thomas Christensen 
(sign.) 

   Board Member Chairman Board Member 
 
 
  Hans Martin Nakkim 

(sign.) 
 Board Member 

 

   

 


