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Highlights 
 
 Our platform has more than 140k registered named users, while 3,6k unique users 

have been active in Q2 2019. 

 6 new subscription contracts on Q2 2019. 

 Annualized Recurring Revenue (ARR) on a consolidated basis of NOK 11,7 million – up 

17 % from Q2 2018. 

 Q2 2019 revenue of NOK 2.9 million down from NOK 4.3 million in Q2 2018, due to 

less professional services revenue. 

 Operating cost reduced from NOK 5.9 million in Q2 2018 to NOK 4.9 million in Q2 

2019. 

 Q2 2019 negative EBITDA of NOK -1.1 million compared to NOK -0.6 million in Q2 

2018. 
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CEO comment 
 
We have more than 140k registered named users in our platform, while 3,6k of these 
users have been active in Q2 2019. After the launch of the extended platform, we now 
have two revenue models: subscription and ads.  
 
Our platform revenues are steadily increasing with the subscription model as a basis, and 
in Q2 we had a platform revenue ARPU (average revenue per user) of NOK 174 per month.   
 
 
We are still increasing our contract base of subscription revenues in Q2 and will continue 
to sign subscription contracts during H2 2019. The subscription revenue model has a 
higher ARPU than the ad based revenue model. However, the offering in the ad based 
model will significantly increase the active user going forward.  
 
One of the activities we are conducting to increase the number of active users is that 
Induct will facilitate a workshop in London to continue developing on the agreement 
between hospitals and healthcare regions in Norway, England, Denmark and Spain for 
creating an international sharing network between these countries. 
 
The decrease in professional service revenues are mainly related to two customers paying 
for priority development of functionality important for them in Q2 2018. 
 
During Q2, we finalized a move to Microsoft’s azure hosting platform. It was necessary for 
being able to scale our platform and be more efficient in our usage of resources. This 
project was a bit more complicated than expected, but with some code rewrite, this is 
now done.  
 
We are now tuning in for being cash positive from our operations! 

 
 
Alf Martin Johansen 
CEO of Induct 
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Operational review 
 

At the end of Q2, we signed a contract with HP printing division who will be a major client 
of our Barcelona office. We expect this client to significantly increase our number of 
active users. Our Norwegian office has signed contracts with Skatteetaten and a group of 
municipalities (Digitale Gardermoen).  

We will continue to onboard the defined user groups within Induct’s designated market 
verticals. To onboard users on the new platform Induct is currently approaching this in 
several ways to ensure an easy and user centered experience that will allow for scalable 
self-service onboarding for users. 

The platform itself is built to allow both individual users and organizations to onboard 
and get started using the platform on their own. To give new onboarded users the benefit 
of a useful experience right away, Induct has in Q2 made a few different environments 
available for users in selected core user segments, including Norwegian municipalities. 
This approach markets prepopulated environments with useful content and user guides 
to selected user groups. 

To ensure users get started using the platform successfully on their own, Induct conducts 
user testing to continuously improve the sign-up and onboarding process, as well as 
creating user guides and support mechanisms that will allow scaling. 

In addition to marketing and improving the self-service onboarding process, we are 
working with selected user groups within our core user segments to onboard important 
stakeholders and their networks. This is done with a custom and hands-on approach to 
ensure a successful start to their use of the platform. Insights from onboarding of 
stakeholders and their networks also provides valuable user insights to further improve 
onboarding and the platform as a whole. Included in this approach includes user groups 
from both private and public sector. In Q2 Induct has onboarded five important 
stakeholders that will pioneer growing communities on the Induct platform. 

While verifying user value and onboarding users, we are working continuously to develop 
the platform further to meet user and market demands within both the identified user 
groups and new user groups and markets.   
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About Induct 
 
Induct AS was established in 2007 and offers a web-based platform for individuals and 
organizations to increase the efficiency of creating and utilization of knowledge, 
information and experience. The use of Induct’s technology is today mostly used to 
increase the innovation capacity and capabilities in organizations. This applies both within 
the private and public sector, as well as nationally and internationally.  
 
The company's software was commercially launched in June 2009 and has been positively 
received by the market. Since launch Induct has focused on building innovation 
communities for organizations and connecting them in network for sharing content. Our 
long-term goal has been to build an infrastructure, where we can help organizations to 
facilitate innovation eco-systems, whether they are large enterprises connecting to their 
collaboration partners, or node organizations in networks. This infrastructure is now 
being materialized, and we are currently working with a few existing node networks to 
deliver this infrastructure. This is an exciting development and opens for a whole range of 
networked business models.  

Induct’s software is unique in enabling organizations and individuals to connect via 
networks to collaborate and to share high impact innovations. In healthcare for example, 
this enables reduced spending and improved social impact through better patient 
experience and reduced waiting time. Due to recent market breakthroughs, Induct’s 
platform is now positioned to become the de facto industry standard for connecting 
healthcare providers in ecosystems to improve efficiency in global healthcare. Other 
sectors include municipalities and government, education, private enterprises and 
humanitarian sector.  
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Income Statement 
             

  

Unaudited  

Q2 2019  
  

Unaudited  

Q2 2018 
  

 
Unaudited  

YTD Q2 
2019 

Unaudited 

YTD Q2 
2018 

Audited 

FY 2018 
 

   

Revenues             
Sales revenue  2 872 4 345  6 361 8 053   14 795     

Research Grants   -   285    -  570  -      

Total Revenues  2 872   4 630  6 361  8 623   14 795     
              
Operating Costs             
Cost of sales 1 111  1 428  2 179 2 663 4 192    
Personnel costs  1 794 1 622 4 109 4 226 7 671    
Depreciation & Amortization  894  686 1 736 1 395 2 960    
Other operating costs  1 091  2 204 2 970 4 792 10 407    
Total Operating Costs  4 890   5 940  10 994   13 076   25 230     
              
Operating result  -2 018   - 1 310  -4 633  -4 453   -10 435     
              
Financial items             
Financial income  -    -    - -   47     
Financial costs 126  121  267 252   539     
Total Financial items  -126 -121  -267  -252  - 492     
              
Net Profit before Taxation  -2 144   -1 431  -4 900  -4 705   -10 927     
              
Corporate Tax 107     -    107  -    2 475       
              
Net Profit after Taxation  -2 251   -1 431  -5 007  -4 705  -13 402    
         
         
         
EBITDA  -1 124   -624  -2 897  -3 058   -7 475     
         

  
Income Statement includes Induct AS and its subsidiaries in the US, UK and Spain.  
Financial costs include interest on loan from NPP Capital AS, a company wholly owned by 
Alf Martin Johansen, CEO of Induct, and compensation of lending of shares in Induct AS, in 
addition to interest on loan from Innovation Norway. 
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Balance sheet  
 
 

Unaudited  
30.06.2019  

Unaudited 
30.06.2018 

 
 

Audited  
31.12.2018 

  

            
Non-current assets           
Intangible assets   11 901   12 485  11 587      
Fixed assets  233   247 233      
Financial non-current assets  -    -  -      
            
Total non-current assets   12 134   12 732  11 820      
            
Current assets            
Receivables  3 185   7 598   4 691      
Bank accounts  1 490   1 361  1 974      
            
Total Current assets   4 675   8 959  6 665      
            
Total assets   16 809  21 691  18 485      
            
            
Shareholders Equity and 
Debt      

      

Paid-in capital           
Share capital 1 053  848 958      
Non-registered share capital 
increase - - 

 
2 275 

     

Share premium reserve  84 302  82 437  85 741      
Total paid-in capital  85 355  83 285 88 974      
            
Retained earnings           
Uncovered loss  -88 274  -79 123 -87 445      
Total retained earnings -88 274   -79 123  -87 445      
            
Total shareholder's equity     -2 919  4 163  1 529      
            
Debt            
Long-term debt 5 551   2 070  5 329      
Short-term debt 14 177   15 458  11 627      
            
Total debt   19 728   17 528 16 956      
            
Total shareholder’s equity 
and debt  16 809  21 691  

 
18 485 
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The Balance Sheet is consolidated and includes Induct AS and its subsidiaries in the US, UK 
and Spain.  
 

 

Number of shares  
Number of issued shares per 31.03.2019  10 530 030  
Pending rights issue 1)          380 000 
Number of issued share options 2)                   490 000  
Pending share issue – acquisitions 3)                   331 000  
Conversion of convertible notes 4)                   179 487  
Warrants attached to convertible notes 5)       374 724  
Subscription rights 6)                                         1 328 466  
Number of shares - fully diluted                           13 613 707 
 
 

1) Pending rights issue in July 2019 of 380,000 shares at a subscription price of NOK 5 
per share. 
 

2) The strike price for 140,000 of the options is NOK 20 per share. 
The strike price for 350,000 options is at NOK 7.90 per share. 
 

3)  Pending share issue relates to the acquisition of subsidiaries in Brazil, Spain and 
India and is expected to take place in 2019.  

 
In addition to the 331,000 shares mentioned above, the purchase agreements 
include a performance based earn-out element, with a total cap of an additional 
1.1 million shares based on aggressive growth performance over a 3-year period 
from the acquisition date. No shares are earned as of 30.06.2019. 
 

4) European High Growth Opportunities Securitization Fund (EHGO) had convertible 
notes amounting to NOK 3.7 million at the time they terminated the financing 
facility with Induct. Induct is of the opinion that EHGOS did not have the right to 
terminate the financing facility and have therefore claimed damages of around 
NOK 3.8 million which offsets EHGO’s right to claim back their remaining NOK 3.7 
million in convertible notes. Oslo District Court concluded that Induct has to issue 
179,487 shares to EHGO and repay to EHGO the remaining NOK 3 million in 
convertible loan. 

 
Induct are in the process of assessing the decision to appeal and will conclude 
within the set deadline for appeal, 15 September 2019. In the case Induct appeals, 
the decision by Oslo District Court does not result in any cash payment or issuance 
of shares from Induct to EHGO until the case is finally settled by Borgarting Court 
of Appeal or the Supreme Court of Norway. 
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5) European High Growth Opportunities Securitization Fund has warrants attached to 
the convertible notes. The exercise price for the warrants is 120% of the weighted 
average trading price the last 5 trading days prior to Induct requesting a tranche. 

 
The following warrants have been issued: 
 
Tranche 1 
100 000 warrants each giving the right to subscribe to one share each at a 
subscription price of NOK 12.50 per share. 
 
Tranche 2 
96 153 warrants each giving the right to subscribe to one share each at a 
subscription price of NOK 13.00 per share. 
 
Tranche 3 
178,571 warrants each giving the right to subscribe to one share each at a 
subscription price of NOK 7.34 per share. 
 
The warrants expire five years from their issuance. 
 
Since the financing facility has been terminated by EHGO, no more warrants will be 
issued under the facility. 
 

6) Subscription rights relating to private placement in December 2018, private 
placement in January 2019 and repair issue in January 2019 and rights issue in July 
2019. The subscription price is NOK 5 per share. The subscription rights have to be 
exercised between 01.02.2020 and 15.02.2020. 

 
 

Financial results 
 
Induct Group includes Induct AS and its 100% owned subsidiaries Induct Solutions UK Ltd. 
(UK), Induct Software Inc. (US), Induct SEA S.L (Spain) and Induct R&D S.L (Spain).  
 
The group’s revenue in Q2 2019 amounts to NOK 2.9 million, which is a decrease of 34% 
compared to Q2 2018 due to a sharp decrease in revenue from professional services, 
particularly in Norway. Subscription revenue in Q2 2019 amounted to NOK 1.0 million 
which is down from NOK 2.2 million in Q2 2018. Revenue from professional services 
amounted to NOK 1.0 million in Q2 2019, which is down from NOK 2.4 million in Q2 2018. 
The main reason for the significant decrease in revenue from professional services is the 
gradual internal shift in focus from subscription sales to focus on number of users and 
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user-based revenue from ads and other potential sources, resulting in fewer 
implementation projects requiring professional services for customers. 
 
Operating costs in Q2 2019 is down 18% compared to Q2 2018. Profit before tax in Q2 
2019 is negative with NOK -2.1 million compared to NOK -1.4 million in Q2 2018. 
 
The booked equity is minus NOK 2.9 million by the end of Q2 2019. The company’s 
interest- bearing debt by end of Q2 2019 amounts to NOK 3.4 million, to Innovation 
Norway and NPP Capital AS, a company owned by Induct’s CEO, Alf Martin Johansen. NPP 
Capital AS owns 10.9% of the shares in Induct. 
 
The finance facility with European High Growth Opportunities Securitization Fund (EHGO) 
was terminated in November 2018. Convertible notes amounting to NOK 3.7 million due 
to EHGO by end of Q2 2019 is booked as short-term debt even though Induct claim 
damages exceeding the debt to EHGO. Oslo District Court has reached a decision 
regarding the dispute between Induct and EHGO which concludes that Induct has to issue 
179,487 shares to EHGO and repay to EHGO the remaining NOK 3 million in convertible 
loan. In the case Induct appeals, the decision by Oslo District Court does not result in any 
cash payment or issuance of shares from Induct to EHGO until the case is finally settled 
by Borgarting Court of Appeal or the Supreme Court of Norway. 

 
Cash situation and funding 
 
After the termination of the financing facility with EHGO Induct has to rely on equity 
financing until the company turns cash positive. In addition to the private placements and 
repair issue amounting to NOK 4.7 million in November 2018 and January 2019, Induct as 
completed a rights issue of NOK 1.9 million in July 2019.  
 
The Board has initiated cost-cutting initiatives to further reduce its operating costs. In 
addition the Board has emphasized a stronger focus on closing sales in the short term. Ad 
revenue is expected to increase going forward. Becoming cash positive during 2019 has 
highest priority in order to be self-financing. If deemed necessary the Board will take 
action to further reduce the cost base.   
 
The Board is working alternatives for further strengthening the equity situation. A 
significant part of the debt is to companies owned by related parties to Induct. 
 
The cash situation is actively monitored by the Board to provide the most beneficial 
financing alternatives to its shareholders.  
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Oslo, 15 August 2019 
 

 
 

 
 
 
 
 
 

Henning Petersen  
        (sign.) 

Vibeke Hammer Madsen  
(sign.) 

Thomas Christensen 
(sign.) 

   Board Member Chairman Board Member 
 
 
  Hans Martin Nakkim 

(sign.) 
 Board Member 

 

   

 


