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PRESS RELEASE

Lund, Sweden, December 15, 2025. Hansa Biopharma AB, “Hansa” (Nasdaq Stockholm: HNSA), today announced a
reorganization of its European and International Commercial and Medical Affairs operations, effective December 11,
2025. This action follows a comprehensive review of the European commercial operations over the past months, as
referenced in the CEO letter of the Q3 Jan—Sept interim report. The review identified key areas for improvement and
investment aimed at addressing recent challenges and enhancing performance and predictability in 2026.

New Leadership Appointment

As part of these changes, Hansa has appointed Max Sakajja as Vice President, General Manager Europe and
International, effective immediately. Max will lead both the Commercial and Medical Affairs organizations across the
regions and will report to Maria Térnsén, Chief Operating Officer and US President.

Max joined Hansa in 2017 and has held senior roles across corporate strategy and, most recently, as VP International
Markets, where Max successfully led Hansa'’s alliances in Eastern Europe and MENA and established the company’s
presence in Australia. Prior to joining Hansa, Max held strategy and corporate development roles in the life sciences
industry. Max holds an M.Sc. in Biotechnology Engineering from KTH Royal Institute of Technology in Stockholm,
Sweden.

Operational Enhancements

In addition to this leadership change, Hansa is implementing operational adjustments designed to improve overall
performance, strengthen accountability, enhance collaboration, and simplify decision-making.

Commitment to Growth

“These changes reflect our commitment and focus on the continued growth in Europe and the UK, as well as initiating
a more significant change management plan to improve transparency and forecasting,” said CEO Renée Aguiar-
Lucander . “We believe these steps will enable us to improve overall performance in the medium term and position us
for sustainable revenue growth and greater predictability in 2026 and beyond.”

— ENDS -

Contacts for more information:

Evan Ballantyne, Chief Financial Officer
IR@hansabiopharma.com

Kerstin Falck, VP Global Corporate Affairs
media@hansabiopharma.com

Notes to editors



Hansa Biopharma AB is a pioneering commercial-stage biopharmaceutical company on a mission to develop and
commercialize innovative, lifesaving and life-altering treatments for patients with rare immunological conditions. The
company has a rich and expanding research and development program based on its proprietary IgG-cleaving enzyme
technology platform, to address serious unmet medical needs in autoimmune diseases, gene therapy and
transplantation. The company’s portfolio includes imlifidase, a first-in-class immunoglobulin G (IgG) antibody-cleaving
enzyme therapy, which has been shown to enable kidney transplantation in highly sensitized patients and HNSA-5487,
a next-generation IgG cleaving molecule with redosing potential. Hansa Biopharma is based in Lund, Sweden, and has
operations in Europe and the U.S. The company is listed on Nasdaq Stockholm under the ticker HNSA. Find out more
at www.hansabiopharma.com and follow us on Linkedin.
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