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OptiFreeze AB, 05/09/2019

In our fourth newsletter, I would like to give a status update about the OptiFlower project,
the trials in Kenya, the change in management and some other subjects.
The last months have been very exciting and forward going in the history of the company.
Breakthrough results within cut flowers, progress in Kenya and change in management. I
am proud of what we as a company has accomplished and am confident in both that we
have taken several steps towards our goal; real market launch.
I am also pleased to see that we have been able to find a strong solution during my
maternity leave and I welcome Ulf.
Eda Demir Westman, CEO OptiFreeze

OptiFlower – New Product
We have been performing trials in Kenya and in Lund for the OptiFlower project this summer. In Kenya, our focus
has been product handling before and after the treatment. We have been working with two different crops,
Pelargonium and Poinsettia. We have made progress on all parameters and are in line with our plans.
Maximizing the Value
The main focus for OptiFreeze is Pelargonium where we have
obtained positive results for a while. We’re now trying several
tactics to further improve the results with the goal to maximize
the value of the Pelargoniums. This will eventually increase our
royalty income and provide OptiFreeze with a steady revenue.

A Super-Charged Cutting
Poinsettia is called “Julstjärna” in Swedish. It is the second
largest crop for Kenya Cuttings and has a large market share
for Syngenta Flowers. It is a seasonal product; the highest
production of cuttings is during the summer until week 40. The
overall aim with this type of cuttings is also to handle production
peaks more smoothly, to extend the life expectancy of cuttings,

Poinsettia (Julstjärna).

reduce the loss during storage and transportation and to obtain
a “super-charged” cutting with better quality such as more resis
tant, disease free, faster rooting, etc.
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Kenya Visit to Support and Meet
This week and next week, we are visiting Kenya to follow up trials in close and to
support the Kenya team with our unique knowledge and know-how.
During September Martin Linde (Executive Chairman) and Ulf Hagman are going to visit Kenya
Cuttings together with Josef Fischer (Global Innovation Manager at Syngenta) to have meetings,
get a better understanding of trials and to follow up. It’s is clear that we have a strong partner
(may be the strongest) in Syngenta, both in resourses and their sales power, that will help us to
make this a success.

Co-workers at Kenya Cuttings in front of the OptiCept™-line.

Breakthrough Results with Cut Flowers – Roses
During the summer of 2019, we have obtained breakthrough results with extending
the life expectancy of cut flowers – roses in special. This could be a game shift in the
cut flower industry and the interest among the customers is huge.
Stays fresh 2-3 times longer
The first trials were started with “Athena” type of roses. We have obtained very good results. The
treated roses could stand at the room temperature 2-3 times longer than untreated roses. We
have applied the same method on different varieties of roses such as: Aqua Rose, Belle Rose, Red
Rose and Gula Rose. We have obtained similar results with them.
Now during the Autumn, we will work with other varieties of cut flowers and continue with
roses that has high value and a high share in the market for cut flowers.

Roses, control.

Roses, treated.
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Maria Elena Vicente Damas of
OptiFreeze to Speak at Congress
We are attending the 3rd World Congress on Electroporation
and Pulsed Electric Fields in Biology, Medicine and Food &
Environmental Technologies, Toulouse, France, during the first
week of September. Our colleague Maria Elena Vicente Damas
is giving a speech on “Influence of vacuum impregnation and
pulsed electric field on the storage time of cuttings of ornamental plants”.
It is exciting and highly valuable for us to follow up the most
recent findings and current application in PEF technology. We
also get a chance to discuss the applications challenges with a
lot of people from the PEF technology industry.

Maria Elena Vicente Damas

Increased Interest – OptiFreeze in TV
During the latest months the interest for OptiFreeze and it’s
technology has increased significantly both in Sweden and
international with several media stories. We are now working
to increase the awareness further of our technology and looking forward to an exciting journey.
EFN Ekonomikanalen has published a TV news feature on
OptiFreeze and our projects. The feature was recorded at
OptiFreeze premises in Lund.
The feature can be viewed at:
https://www.efn.se/nyhetsrummet/bolaget-som-farblommorna-att-blomma-langre/
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Change in Management
OptiFreeze CEO Eda Demir Westman will temporarily
leave the role as CEO due to pregnancy. She will be
replaced by Ulf Hagman during her parental leave.
Who is Ulf Hagman?
– I’m 56 years old and have a mix of agricultural and business
(finance) studies. I also have over 30 years of experience in different management positions within flower wholesale, fruit and
vegetable. Between 2002-2016 I worked as CFO of the Euroflorist Group which is the largest flower gift company in Europe.
From 2016 and today I have been working as a management
consultant and different board assignments.

Why did you choose to work for OptiFreeze?
– It is a very interesting company with a unique technology and a
strong team. I see it as a great opportunity to be a part of a great
team taking OptiFreeze from a development stage to commercial
success. The agreement with Syngenta is key for the OptiFlower
project and I’m really looking forward to work with the Syngenta
team.

business areas and the society as whole is growing all the time
and OptiFreeze has the knowledge and technology to make a big
difference.

How will your knowledge and experience contri
bute to OptiFreeze growth strategy?

How will Executive Chairman Martin Linde and you
cooperate and share responsibilities in the daily
work in the company?

– I hope that my commercial background together with my
contacts and experiences from the fresh products world can be
of use to OptiFreeze. The demand for sustainable solutions in all

– I’m really looking forward to work with Martin. The plan is that I
will focus on the commercial side and Martin will work more with
the development team and our internal processes.

And I, Eda Demir Westman, as this will be my last newsletter for a while, would also
like to take this opportunity to say thank you everyone for being part of this incredible
journey with OptiFreeze so far!
Eda Demir Westman
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