
In our second newsletter, I would like to give a status update about our projects, about 
the shipment and installation of the OptiCept system in Kenya and our most recent 
meetings and decisions. 

Eda Demir Westman, CEO OptiFreeze

An eventful spring for OptiFreeze
After publishing our first newsletter, we received positive feedback from our shareholders and customers which 
made us very proud! Here comes the second edition. We have also published two special editions in between. 
Our ambition is to publish a newsletter every second month and to publish special editions when there is a 
special topic or event to share. 

OptiFlower – Syngenta Collaboration

Status of shipment
We are pleased to announce that the OptiCeptTM system has 
finally arrived in Nairobi, Kenya. The system is now under 
custom clearance. We believe that the system will arrive to 
Syngenta’s farm in Kenya next week. Our aim is to visit Kenya 
in May for installation and education of the local staff. 

Once the system is installed and up and running in Kenya, 
our focus product will be Pelargonium cuttings. 

The first Governance Committee meeting  
with Syngenta 
OptiFreeze and Syngenta Flowers had the first governance 
committee meeting on 10th of April. The committee consists 
of two members from each party aiming to discuss all aspects 
of our collaboration, like development of new recipes for new 
species or new products, discuss potential projects with third 

parties, discuss and approve the market strategy, maintain 
and update the project timelines, etc.

The first meeting went very well. We have defined and 
agreed on how to approach third parties. Syngenta Flowers 
is focusing on creating a model on how to describe the value 
increase on products after treatment for all the parties. We 
have also defined which new species we should do method 
development work on in Lund. 

OptiFreeze does basic method development work on four 
new species and has begun method-optimization on a new 
product -cut flowers. 

Method Development at OptiFlower Segment
Regarding the method development, there are two interesting 
and positive results that we have obtained during the last two 
months. 
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We are looking into the effects of different vacuum pressures on the plant tissue during the VI (Vacuum Impregnation) process. 
We have observed that if we set a higher minimum pressure, the plant is not getting stressed and still responding well to the 
treatment. The other parameters that we investigated is the shorter treatment time, the aim is to decrease the total treatment 
time for the industrial process.

The results show that higher pressure combined with shorter treatment time was beneficial for the plant, they grow bigger and 
more uniform.

2 Testing higher pressure with shorter treatment time

Lower pressure and longer treatment time Higher pressure and shorter treatment time

Dianthus is a plant that is propagated through cuttings. The cuttings of Dianthus are able to survive two weeks of storage prior 
to planting without any treatment. Dianthus contains a specific sugar in its tissue. The same sugar was impregnated into the 
Pelargonium cuttings. The initial results show that cuttings impregnated with this sugar show better development at early stage 
of planting. 

1 Initial tests of the new sugar

Control, 1 week after planting Treatment with new sugar, 1 week of planting
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OptiFresh
This year, we have decided to focus more on the OptiFresh segment. Our application process at Livsmedelsverket is ongoing. We 
have analyzed the nutritional values of more samples to have repetitions. The results are positive and showing no significant 
difference in total energy and carbohydrate levels.  

Recent meetings

OptiFreeze Annual Meeting
11th of April, 2019

OptiFreeze held the general annual meeting at OptiFreeze 
premises in Lund this year. The participation from the sharehol-
ders was good. After the formal protocol has gone through, Josef 
Fisher (Global Innovation Manager at Syngenta) talked about 
Syngenta, Syngenta Flowers and our collaboration. The speech 
can be seen at: https://www.youtube.com/watch?time_continu-
e=959&v=oZNV6SwFuP4

The discussions between shareholders and company representati-
ves were also very interesting during the coffee break.

OptiFreeze Strategy Meeting - Board Meeting 
24th of April, 2019

OptiFreeze board of directors had a full day of strategy meeting on 
24th of April. The aim of the discussions was to define focus for the 
year and take strategic steps towards accelerated sales. The focus 
will remain on theOptiFlower segment during 2019. In addition, we 
will increase our activities with dedic ated people in the OptiFresh 
segment.
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