
In this special edition of OptiFreeze Newsletter I would like to introduce the board of 
directors of OptiFreeze. Read about their participation in the OptiFreeze journey and 
what they think of the company’s future.

Eda Demir Westman, CEO

Presentation of the Board
The strategic partnership with Syngenta means that OptiFreeze enters an entirely new phase. OptiFreeze now 
enters a commercialization phase which is also reflected in the recently updated financial targets and the members 
of the Board are working hard and purposefully together with the CEO and the team members to achieve these 
targets. 

After receiving the shareholders’ confidence for another financial year at last week´s Annual General Meeting, OptiFreeze wants 
to take the opportunity to present the members of the Board and let them talk about their work and OptiFreeze’s future.

Question:
Based on your knowledge and 

professional experience, which is 
your main contribution as a member 

of the Board?

Question: 
What makes you most excited about 

OptiFreeze and its technology? 

Question:
Sustainability, health and environ

mentally friendly transports for 
goods and people are factors that 
have gained even more in impor

tance recently. How can OptiFreeze 
contribute to a more sustainable 

society?
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Göran Hedbys
Chairman of the Board

Göran Hedbys has a Master of Science degree from the Lund University and joined the 
Optifreeze Board as the Chairman in March 2017. Mr Hedbys has long industrial and inter
national experience from the Lund based company Alfa Laval. He was segment manager of 
the Food & Life Science Division, Vice President of the Process Division, Managing Director 
Adriatic, Segment Manager Comfort & Refrigeration & OEM, and Vice President of the 
Equipment Division. Currently he is active as Senior Partner of Granit Management.

Other essential, pending commitments:
Senior Partner Granit Management
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It has the potential to really revolutionize the industry. It is innovative and the result of many years of research. In 
these days, when focus is on feeding the planet and reducing waste, we are having a solution that can do just that.

When we went from being a R&D company and entered the commercial phase I have contributed to ensure that the 
company is focused, stay focused and deliver what we have promised both to our customers and to our owners. We 
are today an organization that discuss and think customer values and understand to listen to customer needs.
 
We have only started the journey and scratched the surface what this technology can do if it goes all the way. 
Increasing the quality, keeping food fresh, while prolonging the life time has a huge potential when it comes to sus
tainability. We have a process that makes food and flowers better and live longer, meaning longer life time. If you 
think about it, it is quite amazing. That thrills  me and make me proud of being part of this journey.

Elisabeth Yllfors
Board Member

Mrs Elisabeth Yllfors runs a consulting agency specialized in business and leadership devel
opment. Mrs Yllfors has vast experience from the foodstuffs industry, and previously held 
the position of Nordic Market Director and Acting CEO at Findus. In addition, Mrs Yllfors also 
held the position of Business Manager at Unilever’s Foodservices in Sweden and Denmark, 
as well as various market roles within the Nestlé group.

Other essential, pending commitments:
Cofounder FRANK Consulting AB and CEO of Andeli AB
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It started as a technology to maintain the quality and consumer experience in fruit and vegetables but has devel
oped into new applications where we can make real difference and contribute to the environment. I think we have 
just scratched the surface here.

I have a broad business background within strategic sales and marketing. And I am passionate about developing 
leadership – which is my business today.
 
As I mentioned, I think we have only scratched the surface with flower cuttings.
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Anders Hättmark
Board Member

Mr Anders Hättmark has been an OptiFreeze board member since 2013. Mr Hättmark has 
vast experience in recruiting leading executives, as well as in company and organization 
business development. Furthermore, Mr Hättmark is widely connected within the business 
world, the foodstuffs world and the public sector. The primary focal areas of Mr Hättmark 
are markets and business development.

Other essential, pending commitments:
Board member Phenoliv AB and Öresundsbyggen AB

1 I have been involved from the start in the company and seen a fantastic development of both the company and its 
techn ology. From the small lab stage to the present delivery of complete industrial lines. We have just started to 
see the development for OptiFreeze. I believe OptiFreeze will revolutionize many areas and industries in the future.

I have a long experience of the company and its technology and a large network of contacts in the international 
market. My work has been almost exclusively with food applications in the development area. I’m also very active in 
the financial market within the area.

OptiFreeze offers great opportunities to reduce harmful effects on the environment.
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Petr Dejmek
Board Member

Since 2015, Mr Petr Dejmek has been an OptiFreeze board member. Mr Dejmek is a 
professor emeritus and a former student of engineering in the former Czechoslovakia, 
process engineering in Germany and food technology in Sweden. Prof. Dejmek is the original 
innovator and inventor behind the patent technology upon which this company rests. Prof. 
Dejmek has product development experience from Alfa Laval in Sweden and Denmark, and 
has been a Lund University professor since 1989. In total, Prof. Dejmek has published over 
one hundred scientific works.

Other essential, pending commitments:
Board member Speximo AB and Sand Medical AB

1 OptiFreeze was and remains my baby. My original idea on which OptiFreeze was founded has been confirmed, 
widened far beyond the founders’ wildest expectations, and new application fields are still being explored. We have 
solid patent protection for our IP and our technological knowhow is well ahead of any competition. Our technical 
implementation has stood the test of full scale deployment at factory sites and I am confident that our flower 
cuttings treatment will become a standard method in the flower industry within a few years, thus pioneering our 
expansion into other application fields.

As engineer and expert on OptiFreeze’s technology, my main contribution is to inform the Board of the technical 
pros and contras of the strategic decisions being taken.

OptiFreeze’s fundamental concept builds on extending shelf life while maintaining quality, thus lowering (some
times lowering drastically) losses of finished products, waste. Less waste means of course lower usage of raw 
materials, energy in production and transport and, not least, less disposal problems. In some cases OptiFreeze’s 
technology may allow substituting air freight with shipping and rail. One of the arguments for the use of OptiDry is 
shorter drying times and thus in practice lower energy use.
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Johan Möllerström
Deputy Board Member

Mr Johan Möllerström is the CEO of Arc Aroma Pure AB, a company listed on Nasdaq First 
North. Before Mr Möllerström accepted the role of CEO at Arc Aroma Pure, he was the 
CEO of Malmberg Water. Under the leadership of Mr Johan Möllerström, Malmberg Water 
became a market leader within biogas purification. Furthermore, Mr Möllerström has also 
acted as chairman of the water purification trade association, Varim.

Other essential, pending commitments:
CEO Arc Aroma Pure AB

Federico Gómez Galindo
Deputy Board Member

Dr Federico Gómez Galindo is Associate Professor at Lund University. Dr Gómez is one of 
the inventors of the OptiFreeze patent and is currently active in PEF and vacuum impregna
tion research. Previously, Dr Gomez also worked within research and development (R&D) in 
Ecuador.
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I see potential in all OptiFreeze’s applications but OptiFlower as the first commercial application really shows what 
leverage there is in the OptiFreeze’s business model.

I have extensive experience in business development and corporate governance.

One third of all food in the world is thrown away before it reaches the dining table and it is a bigger environmental 
problem than all air traffic in the world. OptiFreeze’s applications have the opportunity to reduce that proportion.

The OptiFreeze technology will revolutionize the food and flower industry.

Technical advice, discussion of new ideas and technical possibilities.

Three things; Reduction of food imports, food waste reduction, increased profitability and competitivity 
of local industries.

OptiFreeze was founded in 2011 by Lund University (LU) Innovation, several researchers at the Department of Food Technology at Lund 
University and Arc Aroma Pure AB (publ). Since June 2014, OptiFreeze is listed at the Swedish Small Cap Spotlight Stock Market (for further 
information see Investor Relations) and has approximately 2,300 shareholders.
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