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First Quarter 2018 Results
Comments by the President and CEO
During the first quarter of 2018, Transcom launched a new lean and effective client centric organization and setup of
shared services, defined our new delivery modets, and developed and rolled out a first wave of portfolio enhancements
with new value propositions. We also redefined our North American strategy to focus fully on a combination of work at
home agents and offshore delivery, to better meet the future needs of our clients and employees. A result from the change
in strategy is closing down our brick and mortar sites in North America. These changes are part of an overarching company
wide project aiming to becoming a top performer in profitability and position Transcom to win in a changing market. Our
leaner, more efficient, client centric organization will allow us to focus on our target markets and grow in attractive
segments and delivery channels while driving our digital innovation initiatives that have already created a lat of interest
from current and prospective clients.
The first quarter results reflect these changes. We are also in the middle of the ramp down for Telenor, which means a
slight decline in top-line.
We are now entering the next phase of our transformation. Our focus is to further solidify the competitiveness of our new
client centric organization, continue to develop interna[ and client facing processes to ensure that we continue to
strengthen our financial position, increase attractiveness to our clients and, last but not least, ensure that our employees
feel that we are the best company to work for. A receipt that we are on the right track and well positioned for the future is
the trust that our investors put in us when we successfully issued 5-year EUR 180 million senior secured fixed rate notes in
March.
Transcom has a solid foundation from which to take the next steps in our development. Our objective is to increase
revenue organically, while continuing to improve operational efficiency in order to strengthen margins. With a strong
strategy, and an organization ready for digitally transforming the customer care sector, I am confident that we will reach
and surpass expectations.
Michael Weinreich
President & CEO
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Other information
RESULTS CONFERENCE CALL
Transcom will host a conference call at 15.30 CET (14.30 BST) on May 30. The presentation will be available on
Transcom's website, www.transcom.com.
Please register using the link below at least 5-10 minutes prior to the call in order to obtain the dial-in numbers and pin
code required for the call.
Online registration link: http://emea.directeventreg.com/registration/2639099

A replay is available until 06/06/2018 17:00 BST / 18:30 CET
lnternational dial-in number: +44 145 255 00 00
Conference ID: 2639099

OTHER INFORMATION

The interim report has not been reviewed by the company's auditor.
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