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-- EMBARGOED UNTIL JANUARY 20, 2009 --

75% of respondents believe their company is financially strong,
but 13% think they need urgent financial support

“My company is financially strong today and is not in
immediate need of external financial support”

All respondents

75% of respondents indicate
their companies are
financially strong or stable

A

~ B

40%

13% suggest their companies
are financially weak today and
in need of urgent support

A
~ N

9%

11%

Strongly Agree Neither ~ Disagree  Strongly Don’t Know
Agree Agree Nor Disagree
Disagree
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-- EMBARGOED UNTIL JANUARY 20, 2009 --

Based on self-reported financial strength and competitive
advantage, we have assigned each company to a cluster

What actions would one expect companies to be taking?

4

High Stable Strong
= Increase strengths with = Invest in capabilities that
focused capability secure and expand
investments strengths
= Be careful with cash = Be careful with cash
Financial
strength Failing Struggling

= Conserve cash and hold
on for better times

= Consider merger with
“Strong” or “Stable”

= Conserve cash to buy
time to find right buyer
= Polish and look for exit

company
Low
>
Low Competitive Advantage High
(Perform better on (Perform better on
2 or fewer dimensions) 3 or more dimensions)

Financial strength Based on response to “My company is financially strong today and is not in immediate need of external financial
support”; High includes respondents who agreed; Low includes respondents who neither agreed nor disagreed.

Competitive advantage Five competitive dimensions tested: 1.Cost, 2.Product / positioning, 3.Technology / capabilities, 4.Leadership /
management, 5.Ability to influence / collaborate with regulatory authorities
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-- EMBARGOED UNTIL JANUARY 20, 2009 --

Evaluation of actions taken by each cluster shows unexpected

results

Short-term
cash
generation

Growth
initiatives
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Disposing
assets

Securing
sources of
external
funding

Expansion
in emerging
markets

Investment
in new
products

Investment
in people /
talent

Acquiring
assets /
companies

What actions are companies actually taking?

Strong
Stable
Struggling
Failing

Strong
Stable
Struggling
Failing

Strong
Stable
Struggling
Failing

Strong
Stable
Struggling
Failing

Strong
Stable
Struggling
Failing

Strong
Stable
Struggling
Failing

Decelerate
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Same as before

Accelerate

Surprisingly, many financially
weak companies (Struggling
and Failing) are not
accelerating actions to
generate cash in the short-
term -- actions one would
expect from those trying to
survive.

And one-quatrter to one-third
of weaker companies have
accelerated growth efforts --
cash-burning actions that are
unexpected from this group

Among financially strong
companies (Strong and
Stable), the surprising result is
that many have not put more
emphasis on growth initiatives
-- potentially leaving
opportunities on the table



-- EMBARGOED UNTIL JANUARY 20, 2009 --

In aggregate, 36% of companies across clusters appear to be taking
inappropriate actions given their situation

High

Financial
strength

Low

Evaluation of Actions by Cluster

A
Stable Strong
76% 72%
24% 28%
__ , — [ .
Inappropriate Appropriate Inappropriate Appropriate
actions actions actions actions
Decelerating growth Accelerating growth Decelerating growth Accelerating growth
Failing Struggling
62% 67%
38% 33%
. . I . . I
Inappropriate Appropriate Inappropriate Appropriate
actions actions actions actions
Accelerating growth Decelerating growth Accelerating growth Decelerating growth
Burning cash Preserving cash Burning cash Preserving cash
Low Competitive Advantage High

Total across all
clusters
performing
inappropriate
actions =
36%
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-- EMBARGOED UNTIL JANUARY 20, 2009 --

There is doubt among respondents for their leadership’s plans for
the crisis —even among the leaders who wrote the plans

“My company’s senior leadership has defined a credible plan
for navigating through the crisis”

All respondents

60%

40% of all respondents
express doubts about
their company’s plan

N

Agree Neutral  Disagree

CEO & CXO level
respondents only

66%

Even among CEO/CXO
who presumably created
the plan, 34% express
doubt in plan’s credibility

A

~ )

Agree Neutral Disagree
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-- EMBARGOED UNTIL JANUARY 20, 2009 --

Significant doubt exists in management capabilities —especially
among lower levels

“Executives and managers at all levels of my company have the
capabilities to carry out the crisis plan”

All respondents Respondents below
CEO & CXO level

54% Managers not at
46% indicate 49%  CEO/CXO level express
scepticism about even higher scepticism
people capabilities (51%)
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N
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28%

" 31%

Agree Neutral  Disagree Agree Neutral Disagree
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-- EMBARGOED UNTIL JANUARY 20, 2009 --

Still, a majority believe the crisis will have a positive impact on
their company —especially in emerging markets

“I expect that the overall impact of the economic crisis will be positive
for my company’s competitive position in the medium to long-term”

All respondents All respondents by region By cluster
% who agree % who agree
54% >2%
(o]
53% 52% A
Stable Strong
49% 64%
26%
20% Failing Struggling
26% 46%
—*
Agree Neutral  Disagree Emerging  North Western

markets  America  Europe
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-- EMBARGOED UNTIL JANUARY 20, 2009 --

“Green” efforts will be significantly delayed due to recession -
particularly worrying within transport and energy

“The economic crisis will delay progress in my industry against the
social responsibility agenda (energy, environment, community, etc.)”

All respondents All respondents by industry

35% % Disagree % Agree
Transport &
commercial service

27%

Financial
Energy & utilities
Consumer

Industrial goods

5%
! Professional services
Strongly Agree Neither Disagree Strongly Don’t Telecom & media
Agree Agree Disagree Know
Nor Healthcare & pharma
Disagree
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