
Södra’s interim report  
1 January–31 March 2017
• Net sales amounted to SEK 5,098 million (4,545)
• Operating profit before depreciation, amortisation and impairment (EBITDA) was SEK 761 million (484).
• Operating profit totalled SEK 451 million (249)
• Cash flow after investing activities was a negative SEK 68 million (neg: 601)

2017 2016 2016
Key indicators Jan–Mar Jan–Mar Jan–Dec

Net sales, SEK million 5,098 4,545 18,482

Operating profit before depreciation, amortisation and impairment (EBITDA), SEK million 761 484 2,101

Operating profit (EBIT), SEK million 451 249 1,005

Profit before income tax, SEK million 430 233 939

EBITDA margin, % 15 11 11

Operating margin, % 9 5 5

Return on capital employed, % 11 7 7

Equity ratio, % 56 62 55

Cash flow after investing activities, SEK million –68 –601 –1,581

No. of employees 3,556 3,647 3,594

Occupational injuries with absence, no. 30 24 94

Lost-time accident rate (LTAR*) 21 17 16

* LTAR (lost time accident rate): the number of occupational injuries with sickness absence per million hours worked.

This is Södra
Founded in 1938, Södra is Sweden’s largest forest-owner association, with more than 50,000 forest owners as its  members. 
Södra is also an international forest industry Group, with operations based on processing its members’  forest products. 
Södra is one of the largest European suppliers of market pulp, and has one of the largest sawmill  operations in Sweden. 
In 2016, the wood volume was 15 million m3sub, sales amounted to SEK 18.5 billion and  employees totalled 3,600.



A strong result – strength and focus
Södra reported operating profit of SEK 451 million (249) for the first quarter. 
Strong demand contributed to a favourable volume and price trend. The currency 
trend was also positive. Based on its Group strategy, Södra will continue to strengthen 
and focus on increased digitisation, innovation and sustainability.

The first quarter was strong for Södra, with both 
higher net sales and sharply improved operating 
profit compared with the year-earlier period. The 
volume trend was favourable for all business areas 
and operating profit for the quarter rose SEK 202 
million to SEK 451 million. One important reason for 
the positive result was the improvement for the saw-
mill operations, where the ongoing restructuring 
process – with a customer and market focus, and the 
development of new products and services – is pro-
gressing according to plan. The year-on-year earn-
ings improvement was SEK 96 million. The effects of 
Södra’s investments to expand the pulp mill at Värö 
also contributed, whereby production growth during 
the first quarter developed as planned. As the pulp 
mill at Värö reaches full capacity during the year and 
investments in the pulp mill at Mörrum are com-
pleted, Södra will be able to produce and deliver 
about 1.9 million tonnes of market pulp annually, rep-
resenting a year-on-year increase of just over 25 per-
cent. At the same time, we are working with a strong 
customer focus to develop high-quality paper pulp, 
with the aim of exceeding our customers’ high 
expectations.

Södra operates in a global market, which to date 
this year has demonstrated a higher rate of growth. 
Many of Södra’s markets showed strong demand, 
particularly in Europe and Asia. The favourable 
demand situation is expected to bolster the upward 
price trend moving forward, and Södra has 
announced further price increases for market pulp 
ahead of the second quarter. The currency basket for 
Södra’s export sales was also in our favour, and con-
tributed to the positive quarterly result. It is also 
gratifying that Södra’s Trivselhus subsidiary has con-
tinued to deliver a strong performance.

Raw material supplies to Södra’s pulp mills and 
sawmills were favourable, and wood market prices 
were competitive. The digitisation trend remains 
strong and is changing companies’ business models. 
We want to be one of the most digitised forest com-
panies in the world, in order to increase our effi-
ciency and competitiveness. Södra is therefore 
 developing new services and offerings at a rapid rate, 
in an area referred to as digitised precision forestry.

In 2016, Södra adopted 15 ambitious sustainability 
targets, of which three have the same status as the 
Group’s financial targets. As we move towards our 
goal of becoming fossil-free, our “A Fossil-free Södra” 
project has been launched. Innovation and develop-
ment are key to achieving fossil-free transportation. 

The positive trend since autumn 2016 should bring 
a strong second quarter. At the same time, our effi-
ciency measures will continue with the aim of fur-
ther improving profitability. However, there are still 
a number of geopolitical concerns and our business 
environment is rapidly changing.

Lars Idermark
President and CEO, Södra
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The period in brief
In the first quarter of 2017, operating profit totalled SEK 451 million, compared with 
SEK 249 million in the year-earlier period. Return on capital employed was 11 percent 
(7), and the equity ratio 56 percent (62).

MARKET CONDITIONS
As in 2016, the first quarter of the year was charac-
terised by political uncertainty. A positive economic 
trend in the US was partly offset by the Trump 
administration’s actions, which are causing uncer-
tainty in the market. The upcoming political elec-
tions in France and Germany are also contributing to 
a general degree of caution. However, the outlook for 
economic growth is optimistic. 

Due to rising inflation across the eurozone over the 
past six months, the ECB is expected to scale back its 
asset purchasing program. In 2016, real GDP growth 
was 1.7 percent and the forecast for 2017 is 1.6 per-
cent, which is largely unchanged year-on-year.

The economic situation for Nordic countries is rel-
atively favourable. However, Norway’s problem with 
low appetite for oil-sector investments continues, 
creating an unstable labour market. In Denmark, the 
labour market situation is better than it has been for 
some time. Over the past year, Finland has experi-
enced a slight increase in growth, although from low 
levels, and both the labour market and investment 
appetite have improved. In Sweden, growth is strong. 
Swedish construction activity has reached levels not 
seen since the early 1990s, while the export industry 
is benefiting from the weak SEK exchange rate. 

At the end of the quarter, the Swedish krona (SEK) 
remained largely unchanged against both the euro 

(EUR) and the British pound (GBP), but strengthened 
slightly against the US dollar (USD). The USD 
exchange rate is particularly relevant for paper pulp, 
while the GBP rate is highly significant for the saw-
mill operations, since the UK is Södra’s largest export 
market for sawn timber.

The wood market in Sweden was characterised by 
favourable supplies of both softwood and hardwood 
pulpwood. Demand for saw logs in Götaland was 
high.

Construction activity improved in Europe. This 
led to higher demand for construction materials in all 
major European markets. The UK market also 
showed a positive trend, despite the relatively high 
GBP volatility. Meanwhile, demand for sawn timber 
rose in Asia and the US, driven by rising import 
demand in the Chinese wood industry and higher 
levels of construction activity in the US. The market 
for sawn timber is thereby considered strong, and the 
high level of demand is expected to continue into the 
coming quarters, assuming no major change in the 
political situation.

The market for interior wood was marked by 
intensified competition. A growing number of players 
offering white-painted moulding, in particular, led to 
substantial price pressure followed by lower volumes 
and shrinking margins. 

PULP PRICES LIST PRICE FOR SOFTWOOD AND 
 HARDWOOD PULP

FOREIGN EXCHANGE RATES

The price of bleached softwood sulphate pulp rose 
slightly in USD during the first quarter 2017. The dia-
gram shows the average prices for softwood sulphate 
pulp delivered to European customers. 

Source: Foex PIX Pulp Index

Source: ECB The price gap between softwood and hardwood 
pulp declined during the first quarter 2017. The 
diagram shows gross prices before discounts in 
the North European market.

Source: Bloomberg
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In the first quarter of 2017, the market for paper pulp 
performed favourably, with substantially higher 
deliveries to Asia – and to China in particular – but 
the trend was also positive in Europe. The market 
equilibrium – the ratio between market demand and 
existing capacity – is strong and expected to remain 
so during spring. The favourable market scenario 
made it possible to raise prices during the first quar-
ter, from a list price of USD 810 per tonne at the 
beginning of the quarter to USD 840 per tonne at the 
end of the quarter, with a further price increase to 
USD 860 announced for April. 

The market for hardwood sulphate pulp also per-
formed favourably in the first quarter. While the 
market equilibrium was weaker than for softwood 
pulp, list prices in Northern Europe rose from USD 
655 at the end of 2016 to USD 730 per tonne at the 
end of the first quarter of 2017. 

Prices for dissolving pulp rose sharply during the 
first quarter, from USD 900 per tonne at year-end to 
USD 950 per tonne at the end of the quarter. In early 
April, however, price levels for dissolving pulp stabi-
lised at USD 950. 

NET SALES
In the first quarter, consolidated net sales amounted 
to SEK 5,098 million (4,545), up 12 percent. Growth 
in all business areas was in line with expectations.

RESULT 
Operating profit for the period totalled SEK 451 mil-
lion (249), representing an operating margin of 9 per-
cent (5). Profit before tax amounted to SEK 430 mil-
lion (233). Tax expense for the period was SEK 57 
million (40).

The highly positive trend for operating profit was 
mainly due to a marked improvement for Södra 
Wood, which was largely attributable to the ongoing 
restructuring process. Higher volumes in Södra Cell 
also contributed, due to capacity expansions at the 
Värö pulp mill. The result was also affected by 
favourable price levels and positive movements for 
the Group’s currencies. 

Return on capital employed was 11 percent (7). 

BUSINESS AREAS
Net sales Operating profit/loss

2017 2016 2016 2017 2016 2016
SEK million Jan–Mar Jan–Mar Jan–Dec Jan–Mar Jan–Mar Jan–Dec

Södra Skog 2,556 2,372 9,139 16 18 67

Södra Wood 1,539 1,393 6,091 3 –93 –302

Södra Cell 2,371 2,047 7,845 457 371 1,368

Other/eliminations* –1,368 –1,267 –4,593 –25 –47 –128

Group 5,098 4,545 18,482 451 249 1,005

* Includes the wholly owned subsidiary Trivselhus with sales of SEK 358 million (374) and operating profit of SEK 23 million (15) for the period.
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SEK 5,098 million in total, excluding internal 
deliveries.

Södra’s financial target is a minimum long-term 
return of 10 percent on capital employed.
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Business areas

Södra Skog

Södra Skog’s operating profit for the period totalled 
SEK 16 million (18). Volume growth was 8 percent 
during the quarter. The earnings trend was mainly 
due to slightly higher expenses. During the period, 

Södra acquired 4.4 million m3sub, comprising 54 per-
cent pulpwood and cellulose chips, 32 percent saw 
logs and 14 percent biofuels.

Södra Wood’s operating profit for the period 
totalled SEK 3 million (loss: –93), an improvement 
that was mainly attributable to the positive trend for 
the sawmill operations. The extensive restructuring 
that commenced in 2016 is now beginning to take 
effect. A positive price trend for sawn timber also 
contributed. Favourable price levels during the first 
quarter combined with expected healthy demand in 

the coming quarters indicate a continued positive 
trend for Södra Wood. Acquisition of the UK com-
pany Crown Timber Group Plc in 2016 was success-
ful, and the UK market trend has been positive. 
While restructuring measures led to a slight decline 
in delivery volumes for sawn timber, this was offset 
by the positive price trend.
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Södra Cell
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Södra Cell’s operating profit for the period totalled 
SEK 457 million (371). The earnings trend was mainly 
due to higher volumes. During the quarter, sales rose 
16 percent. 2016 was a year of transition, with some 
operational disruption due to ongoing investments in 
the pulp mills at Värö and Mörrum. The expanded 
pulp mill at Värö has been operational since autumn 
2016 and capacity is increasing according to plan, 
resulting in higher production rates and therefore 

delivery volumes. The result was also positively 
impacted by high price levels, especially for softwood 
sulphate pulp, and the strong USD. 

During the quarter, the production volume totalled 
434,000 tonnes, comprising approximately 360,000 
tonnes of softwood sulphate pulp, 41,000 tonnes of 
hardwood sulphate pulp and 33,000 tonnes of dis-
solving pulp. 

Trivselhus’ operating profit for the period totalled 
SEK 23 million (15), mainly due to a higher percent-
age of land sales. Sales in the first quarter were 
slightly lower year-on-year, due to some projects 
being slightly postponed. However, a strong order 

book indicates that sales will increase in both Sweden 
and the UK. During the quarter, Trivselshus was 
granted a Nordic Swan Ecolabel license for its pre-
fabricated house sold under the Movehome brand.

Other
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NET FINANCIAL ITEMS
The Group’s net financial items for the first quarter 
amounted to an expense of SEK 21 million (expense: 
16). 

CASH FLOW
Cash flow after investing activities for the quarter 
was a negative SEK 68 million (neg: 601). The busi-
ness operations made a positive contribution, cash 
flow before investments improved from SEK 281 mil-
lion in the year-earlier period to SEK 492 million this 
year, which means that improved earnings were fully 
reflected in cash flow. Cash flow is expected to be 
positive in 2017, now that extensive investments in 
the pulp mill at Värö are essentially completed. At 
the end of the quarter, cash and cash equivalents 
amounted to SEK 641 million (330).

FINANCIAL POSITION
At 31 March 2017, equity amounted to SEK 12,311 mil-
lion (11,921 at year-end), of which paid-up and issued 
contributed capital accounted for SEK 3,131 million 
(3,108 at year-end). Total assets rose slightly to SEK 
22,093 million (21,870 at year-end). At 31 March 2017, 
the equity ratio was 56 percent (55 at year-end). 
Södra’s borrowings comprised loans of SEK 2,472 
million from members (2,781 at year-end), a loan of 
SEK 1,000 million (1,000 at year-end), maturing in 
nine years, from Nordic Investment Bank and a 
green bond of SEK 1,000 million (1,000 at year-end), 
maturing in four years, listed on Nasdaq Stockholm. 
Loan commitments of EUR 210 million and SEK 
1,000 million, maturing in June 2019, were unutilised 
at the balance-sheet date.

The debt/equity ratio was 0.3 percent (0.3 at year-
end).

INVESTMENTS, ACQUISI-
TIONS AND DIVESTMENTS
In the first quarter of 2017, investments totalled SEK 
600 million (875), of which SEK 6 million (10) per-
tained to Södra Skog, SEK 23 million (237) to Södra 
Wood and SEK 560 million (613) to Södra Cell. 
Investments were mainly focused on expansion, pro-
ductivity and the environment.

EVENTS AFTER THE CLOSE OF THE PERIOD
No significant events occurred after the close of the 
reporting period.

EMPLOYEES
At 31 March, the number of employees was 3,556 
(3,647), of whom 21 percent (20) were women. The 
lower number of employees was due to restructuring 
within the Group. 

FUTURE OUTLOOK
2017 opened on a positive note. The sustained rela-
tively high price for paper pulp, combined with 
healthy demand and a favourable USD exchange rate, 
is having a positive impact on profitability. The cur-
rently favourable price levels for sawn timber are 
having a positive effect on Södra Wood’s earnings 
and, in combination with the rising demand for wood 
products in Europe, in particular, are expected to 
contribute to a sustained favourable trend. The over-
all assessment is, therefore, that 2017 currently has 
the potential to generate a better result than in 2016.

EQUITY RATIO
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CASH FLOW AFTER INVESTING 
ACTIVITIES

Cash flow from operating activities was posi-
tive. Due to investment costs, however, cash 
flow after investments was negative.

At the end of the first quarter of 2017, the 
equity ratio was 56 percent. Södra’s financial 
target is a long-term equity ratio of 55 per-
cent.

EMPLOYEES

At 31 March, the number of employees was 
3,556, of whom 21 percent were women.

Women 21%

Men 79%
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On behalf of the Board of Directors

Växjö, 19 April 2017

Lars Idermark
President and CEO

REVIEW REPORT 
This interim report was not subject to review by the association’s auditors.

SUSTAINABILITY
Sustainability targets
During the first quarter, efforts to achieve the 
Group’s sustainability targets continued. In 2017, the 
targets will be integrated into Södra’s operations. 

Fossil-fuel free
The project “A Fossil-free Södra” was launched, with 
a focus on fossil-free production by 2020 and fos-
sil-free transportation by 2030. 

Forest growth
An analysis of appropriate measures for increasing 
forest production commenced during the period. The 
target is a 20 percent higher rate of forest growth by 
2050 compared with 2015. Research and develop-
ment initiatives also continued in such areas as tree 
breeding.

Occupational health and safety
The number of occupational injuries was 30 (24) and 
the LTAR (lost-time accident rate – the number of 
occupational injuries with sickness absence per 
 million hours worked) was 21 (17). Södra has a zero 

accident vision and by 2020, the LTAR will have 
declined 15 percent. To increase workplace safety at 
Södra, an action plan has been prepared. During the 
first quarter, ‘safety walks’ commenced in conjunc-
tion with intensified health and safety communica-
tion campaigns. 

OCCUPATIONAL INJURIES

*  LTAR (lost-time accident rate): the number of 
occupational injuries with sickness absence per 
million hours worked.
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The rate of occupational injuries is still too high. Initiatives 
based on the prepared action plan have commenced to 
reverse the negative trend.
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Condensed consolidated  
statement of comprehensive income

2017 2016 2016
SEK million Jan–Mar Jan–Mar Jan–Dec

Net sales 5,098 4,545 18,482

Other revenue 87 37 221

Operating expenses –4,424 –4,098 –16,602

Depreciation, amortisation and impairment of assets –310 –235 –1,096

Operating profit 451 249 1,005

Net financial items –21 –16 –66

Profit before income tax 430 233 939

Income tax –57 –40 –112

Profit for the period 373 193 827

Other comprehensive income/loss

Items that will not be reclassified to profit or loss 0 –12 –55

Items that will be reclassified to profit or loss –6 5 27

Other comprehensive loss for the period –6 –7 –28

Total comprehensive income for the period 367 186 799

Profit attributable to

owners of the Parent 373 193 827

Profit for the period 373 193 827

Comprehensive income attributable to

owners of the Parent 367 186 799

Comprehensive income for the period 367 186 799
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Condensed consolidated statement  
of financial position

SEK million 31 Mar 2017 31 Mar 2016 31 Dec 2016

ASSETS

Intangible assets 400 488 401

Property, plant and equipment 13,737 11,209 13,439

Biological assets 524 516 524

Shares and participations in associates 187 134 164

Financial investments 17 17 17

Other non-current receivables 60 16 54

Deferred tax assets 10 62 13

Total non-current assets 14,935 12,442 14,612

Inventories 3,124 3,000 3,097

Tax assets 38 61 48

Operating receivables 3,345 3,518 3,079

Current investments 10 106 276

At the end of the quarter 641 330 758

Total current assets 7,158 7,015 7,258

TOTAL ASSETS 22,093 19,457 21,870

EQUITY AND LIABILITIES

Equity attributable to owners of the Parent 12,311 12,148 11,921

Total equity 12,311 12,148 11,921

Non-current interest-bearing liabilities 2,286 379 2,278

Provisions for pensions 261 234 268

Non-current provisions 179 117 180

Deferred tax liabilities 1,066 1,061 1,059

Total non-current liabilities 3,792 1,791 3,785

Current interest-bearing liabilities 2,294 2,127 2,636

Income tax liabilities 19 50 23

Current operating liabilities 3,677 3,341 3,505

Total current liabilities 5,990 5,518 6,164

Total liabilities 9,782 7,309 9,949

TOTAL EQUITY AND LIABILITIES 22,093 19,457 21,870
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Condensed consolidated statement of 
changes in equity

Condensed consolidated  
statement of cash flows

SEK million Total equity

Opening balance, 1 January 2017 11,921

Comprehensive income for the year 367

Contributed capital, paid-up by members 23

Contributed capital, paid-out to members 0

Closing balance, 31 March 2017 12,311

Opening balance, 1 January 2016 11,945

Comprehensive income for the year 186

Contributed capital, paid-up by members 17

Contributed capital, paid-out to members 0

Closing balance, 31 March 2016 12,148

2017 2016 2016
SEK million Jan–Mar Jan–Mar Jan–Dec

Profit before income tax 430 233 939

Adjustment for non-cash items and change in provisions 203 258 1,078

Income tax paid –40 –223 –133

Net cash flow from operating activities before change in working capital 593 268 1,884

Change in inventories (increase –) –25 30 –75

Change in operating receivables (increase –) –259 –178 293

Change in operating liabilities (increase +) 183 161 213

Cash flow from operating activities 492 281 2,315

Cash flow from investing activities –560 –882 –3,896

Cash flow after investing activities –68 –601 –1,581

Change in contributed capital 23 17 51

Dividends paid 0 — –874

Loans raised 5 — 2,014

Repayment of loans –30 — –217

Change in loans from members –309 –317 293

Other changes 265 887 717

Cash flow from financing activities –46 587 1,984

CASH FLOW FOR THE PERIOD –114 –14 403

Cash and cash equivalents at beginning of period 758 340 340

Exchange gains/losses on cash and cash equivalents –3 4 15

Cash and cash equivalents at end of period 641 330 758
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Parent Company

Parent Company income statement,  
condensed

2017 2016 2016
SEK million Jan–Mar Jan–Mar Jan–Dec

Net sales 4,441 2,789 15,886

Other revenue 29 73 192

Operating expenses –3,832 –2,934 –14,492

Depreciation, amortisation and impairment of assets –301 –64 –881

Operating profit/loss 337 –136 705

Net financial items –5 45 81

Profit/loss after financial items 332 –91 786

Appropriations — — –266

Profit/loss before income tax 332 –91 520

Income tax –41 13 27

Profit/loss for the period 291 –78 547

EARNINGS
During the first quarter, net sales rose to SEK 4,441 
million (2,789) while operating profit increased to 
SEK 337 million (loss: 136). The increase was mainly 
directly attributable to the merger of Södra Cell AB 
in May 2016.

Net financial items for the first quarter amounted 
to an expense of SEK 5 million (income: 45). 

Profit after net financial items for the period 
amounted to SEK 332 million (loss: 91).

MEMBERS
The number of members was 50,796 (50,771 at year-
end) and the affiliated membership area rose to 2.49 
million hectares (2.48 at year-end), an increase of 
about 0.01 million hectares.
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Parent Company balance sheet,  
condensed

SEK million 31 Mar 2017 31 Mar 2016 31 Dec 2016

ASSETS

Intangible assets 7 0 7

Property, plant and equipment 13,192 2,284 12,900

Shares and participations in Group companies 1,251 2,153 1,251

Shares and participations in associates 126 95 101

Surplus in funded pension plans 38 35 38

Other non-current investments 17 255 17

Non-current interest-bearing receivables from Group companies 5 10 7

Other non-current receivables 21 16 15

Deferred tax assets 64 37 68

Total non-current assets 14,721 4,885 14,404

Inventories 2,200 1,445 2,225

Current interest-bearing receivables from Group companies 714 2,816 786

Current receivables 2,862 1,880 2,664

Current financial investments 45 40 499

Cash and bank balances 359 107 291

Total current assets 6,180 6,288 6,465

TOTAL ASSETS 20,901 11,173 20,869

EQUITY AND LIABILITIES

Restricted equity 4,545 4,442 4,651

Non-restricted equity 3,405 1,435 3,115

Total equity 7,950 5,877 7,766

Untaxed reserves 4,858 925 4,858

Provisions 216 149 216

Non-current interest-bearing liabilities from Group companies 8 8 8

Non-current interest-bearing liabilities 2,286 178 2,278

Non-current operating liabilities 12 — 16

Total non-current liabilities 2,306 186 2,302

Current interest-bearing liabilities from Group companies 12 92 64

Current interest-bearing liabilities 2,286 1,994 2,503

Current operating liabilities 3,273 1,950 3,160

Total current liabilities 5,571 4,036 5,727

TOTAL EQUITY AND LIABILITIES 20,901 11,173 20,869
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Notes

Note 1 | Accounting policies
Södra applies International Financial Reporting Standards 
(IFRS), as adopted by the EU. This interim report for the Group 
was prepared in accordance with IAS 34 Interim Financial 
Reporting and the Swedish Annual Accounts Act. The Parent 
Company applies Recommendation RFR 2 Accounting for Legal 
Entities of the Swedish Financial Reporting Board, and the 
Swedish Annual Accounts Act. 

The accounting policies applied are consistent with those 
applied in the 2016 Annual Report, except for new standards and 
revisions of standards and interpretations applicable to annual 
periods beginning on or after 1 January 2017 and that have not 
already been applied in the preparation of the 2016 Annual 
Report. Changes to these standards have not had any material 
impact on the recognition, measurement or disclosure require-
ments in the financial statements. 

From 2018, IFRS 15 Revenue from Contracts with Customers 
will replace all existing standards related to revenue recognition. 
Södra is in the final stages of analysing the effects of IFRS 15. As 
yet, no material effects have been identified.

Note 2 | Risks and  
uncertainties
No additional material risks have been identified since the 2016 
Annual Report was published. For a description of risks and 

uncertainties, refer to Södra’s 2016 Annual Report under Risks 
and risk management on pages 24–27. An overall description of a 
selection of such risk areas, and the key measures for control and 
management, are presented below.

Södra’s earnings are highly sensitive to economic development, 
which is directly reflected in price trends and changes in sales 
volumes. Adverse changes in both global and local economies 
could have a negative impact on Södra’s sales, financial position 
and earnings. 

In order to manage unforeseen events that could damage facili-
ties, cause production losses and damage to goods during trans-
portation, Södra works systematically with preventive mainte-
nance in the facilities and works actively with insurance coverage.

Södra is exposed to financial risks with regard to variations in 
earnings and cash flow due to fluctuations in exchange rates, raw 
material prices, interest-rate levels and refinancing and credit 
risks. The Group’s financial risk management is regulated by a 
financial policy established by the Board.

Note 3 | Related parties
As a result of the decision to introduce a new ownership struc-
ture, Södra Cell AB was merged with the Parent Company. The 
merger took place in May 2016. On 31 March 2016, Södra also 
acquired all shares outstanding in Crown Timber Group Plc. The 
holding was previously classified as an associate. The nature and 
extent of transactions with related parties are otherwise consis-
tent with those that existed in 2016.

Note 4 | Financial instruments 
Financial assets and liabilities are essentially of the same nature and extent as in the most recently published annual report.

31 Mar 2017 31 Mar 2016

Group, SEK million
Carrying 
amount Fair value

Carrying 
amount Fair value

Financial investments 17 17 17 17

Operating receivables 2,689 2,689 2,655 2,655

Current investments 10 10 106 106

At the end of the quarter 641 641 330 330

Total assets, financial instruments 3,357 3,357 3,108 3,108

Other assets, non-financial instruments 18,736 16,349

Total assets 22,093 19,457

Non-current liabilities 2,286 2,400 379 389

Current interest-bearing liabilities 2,294 2,313 2,127 2,153

Current operating liabilities 2,701 2,701 2,052 2,052

Total liabilities, financial instruments 7,281 7,414 4,558 4,594

Other liabilities, non-financial instruments 2,501 2,751

Total liabilities 9,782 7,309

Group, 31 Mar 2017

SEK million Level 1 Level 2 Level 3 Total

Assets 606 45 20 671

Liabilities — — 3 3

Group, 31 Mar 2016

SEK million Level 1 Level 2 Level 3 Total

Assets 283 153 26 462

Liabilities — — 9 9

Note 5 | Business combinations
No business acquisitions or divestments were conducted during the year. In the first quarter of 2016, Crown Timber Group Plc was 
acquired and Södra Wood AS was divested. Aktiebolaget Nordingrå Trä was also divested in the fourth quarter of 2016.
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Quarterly data and  
segment information

Q1 
2017

Q1 
2016

Full-year 
2016

Full-year 
2015

Full-year 
2014

NET SALES, SEK MILLION

Södra Skog 2,556 2,372 9,139 9,265 9,234

of which external (1,032) (911) (3,825) (3,458) (3,448)

Södra Wood 1,539 1,393 6,091 5,711 5,552

of which external (1,362) (1,209) (5,546) (5,006) (4,848)

Södra Cell 2,371 2,047 7,845 8,874 8,306

of which external (2,335) (2,037) (7,791) (8,762) (8,140)

Intra-Group/eliminations –1,368 –1,267 –4,593 –5,583 –5,753

Group 5,098 4,545 18,482 18,267 17,339

OPERATING PROFIT/LOSS BEFORE DEPRECIATION, AMORTISATION AND 
IMPAIRMENT (EBITDA), SEK MILLION

Södra Skog 29 31 113 166 163

Södra Wood 50 –43 –21 220 359

Södra Cell 699 538 2,111 3,000 2,233

Intra-Group/eliminations –17 –42 –102 –240 –203

Group 761 484 2,101 3,146 2,552

OPERATING PROFIT/LOSS, SEK MILLION

Södra Skog 16 18 67 114 112

Södra Wood 3 –93 –302 10 114

Södra Cell 457 371 1,368 2,351 1,593

Intra-Group/eliminations –25 –47 –128 –313 –303

Group 451 249 1,005 2,162 1,516

OPERATING MARGIN, %

Södra Skog 1 1 1 1 1

Södra Wood 0 neg. neg. 0 2

Södra Cell 19 18 17 26 19

Group 9 5 5 12 9

ASSETS, SEK MILLION

Södra Skog 2,144 2,041 2,332 2,195 1,939

Södra Wood 2,356 2,593 2,395 2,567 2,457

Södra Cell 9,993 11,246 9,444 10,819 8,977

Group 22,093 19,457 21,870 19,248 17,229

OPERATING CAPITAL, SEK MILLION

Södra Skog 670 944 932 1,198 1,197

Södra Wood 3,297 3,830 3,263 3,356 3,502

Södra Cell 12,240 9,800 11,662 9,359 7,596

Group, capital employed 16,482 14,434 16,051 13,443 11,836

RETURN ON OPERATING CAPITAL, %

Södra Skog 8 7 6 9 10

Södra Wood 0 neg. neg. 0 3

Södra Cell 15 15 13 28 23

Consolidated return on capital employed, % 11 7 7 17 13

CASH FLOW AFTER INVESTING ACTIVITIES, SEK MILLION

Södra Skog 273 270 332 89 3

Södra Wood –38 –375 –13 136 40

Södra Cell –128 –279 –1,108 514 250

Intra-Group/eliminations –175 –217 –792 –521 –26

Group –68 –601 –1,581 218 267

INVESTMENTS, SEK MILLION

Södra Skog 6 10 71 60 61

Södra Wood 23 237 416 128 128

Södra Cell 560 613 3,640 2,684 1,838

Intra-Group/eliminations 11 15 129 87 19

Group 600 875 4,256 2,959 2,046

AVERAGE NO. OF EMPLOYEES

Södra Skog 578 558 596 575 575

Södra Wood 1,349 1,374 1,443 1,411 1,443

Södra Cell 1,164 1,172 1,207 1,166 1,175

Group 3,600 3,562 3,740 3,574 3,578
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Alternative performance measures

Södra manages its operations by analysing key indi-
cators. Some of these financial key indicators are 
defined or specified in applicable regulations for 
financial information, or by other applicable laws. All 
others are referred to as alternative performance 

measures. Södra uses the following alternative per-
formance measures and believes they provide valu-
able complementary information for analysing 
Södra’s performance.

NET SALES, CHANGE IN %
Q1 2017 Q1 2016 2016 2015

Opening net sales 4,545 4,623 18,267 17,339

Closing net sales 5,098 4,545 18,482 18,267

Change 12 –2 1 5

Shows Södra’s growth.

OPERATING PROFIT BEFORE DEPRECIATION,  AMORTISATION 
AND IMPAIRMENT (EBITDA), SEK MILLION

Q1 2017 Q1 2016 2016 2015

Operating profit/loss 451 249 1,005 2,162

Depreciation, amortisation and impairment 310 235 1,096 984

EBITDA 761 484 2,101 3,146

A complement to operating profit/loss, which shows the items on the income statement 
that affect cash flow.

EBITDA MARGIN, %
Q1 2017 Q1 2016 2016 2015

Operating profit/loss before depreciation, 
 amortisation and impairment 761 484 2,101 3,146

Net sales 5,098 4,545 18,482 18,267

EBITDA margin, % 15 11 11 17

The EBITDA margin is a measurement of the percentage of surplus on each SEK earned 
less operating costs, but before depreciation, amortisation and impairment. This surplus 
is used to cover depreciation, interest expense and tax, and to provide an acceptable 
profit. The measurement is used to produce an overall trend analysis of Södra’s perfor-
mance, and for comparison with other companies. This performance measurement is also 
a key parameter for Södra’s variable remuneration system.

OPERATING MARGIN, %
Q1 2017 Q1 2016 2016 2015

Operating profit/loss 451 249 1,005 2,162

Net sales 5,098 4,545 18,482 18,267

Operating margin 9 5 5 12

The operating margin is a measurement of the percentage of surplus on each SEK earned 
less operating costs, including depreciation. This surplus is used to cover interest expense 
and tax, and to provide an acceptable profit. The measurement is used to produce an over-
all trend analysis of Södra’s performance, and for comparison with other companies.

RETURN ON EQUITY, %
Q1 2017 Q1 2016 2016 2015

Opening equity 11,921 11,945 11,945 10,524

Closing equity 12,311 12,148 11,921 11,945

Average equity 12,116 12,047 11,933 11,235

Profit after financial items 430 233 939 2,072

12-month operating profit 1,720 932 939 2,072

Standard tax, 22% –378 –205 –207 –456

Return 11 2 6 14

Return on equity is a measure of the interest that Södra pays on its members’ capital.
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NET DEBT, SEK MILLION

Q1 2017 Q1 2016 2016 2015

Interest-bearing provisions — — — —

Interest-bearing liabilities 4,580 2,506 4,914 2,624

Financial receivables –1 –1 –1 –1

Current investments and cash and cash equivalents –651 – 436 –1,034 –1,333

Net debt 3,928 2,069 3,879 1,290

Shows Södra’s financial strength when current investments and cash and cash equiva-
lents exceed borrowings.

DEBT/EQUITY RATIO, TIMES

Q1 2017 Q1 2016 2016 2015

Net debt, SEK million 3,928 2,069 3,879 1,290

Equity 12,311 12,148 11,921 11,945

Debt/equity ratio 0.3 0.2 0.3 0.1

The debt/equity ratio is used to measure Södra’s financial strength and, in combination 
with the equity ratio, is the measurement most frequently used to monitor financial lever-
age.

CAPITAL EMPLOYED, SEK MILLION

Q1 2017 Q1 2016 2016 2015

Assets 22,093 19,457 21,870 19,248

Financial assets –669 –454 –1,052 –1,351

Provisions* –179 –117 –180 –114

Income tax* –1,086 –1,111 –1,082 –1,257

Operating liabilities –3,677 –3,341 –3,505 –3,083

Capital employed 16,482 14,434 16,051 13,443

Average 16,267 13,939 14,747 12,639

* Not considered in the calculation of Operating capital.

Capital employed shows the capital used by Södra and is a component of Return on capital 
employed.

RETURN ON CAPITAL EMPLOYED, %

Q1 2017 Q1 2016 2016 2015

Average capital employed 16,267 13,939 14,747 12,639

Operating profit/loss 451 249 1,005 2,162

12-month operating profit 1,804 996 1,005 2,162

Return 11 7 7 17

Return on capital employed is a measure of the interest that Södra pays on capital tied up 
in operations.

EQUITY RATIO, %

Q1 2017 Q1 2016 2016 2015

Equity 12,311 12,148 11,921 11,945

Assets 22,093 19,457 21,870 19,248

Equity ratio 56 62 55 62

An established and key measurement of Södra’s financial strength. Measures the propor-
tion of total assets financed by equity. The measurement indicates the ability to pay long-
term liabilities, since any future losses will be deducted from equity.

DEFINITIONS

Operating profit before 
depreciation, amortisation and 
impairment (EBITDA), SEK million
Operating profit/loss excluding 
depreciation and amortisation of 
property, plant and equipment and 
intangible assets.

EBITDA margin, %
EBITDA expressed as a percentage of 
net sales.

Operating margin, %
Operating income expressed as a 
percentage of net sales.

Capital employed, SEK million
Assets excluding interest-bearing 
assets, provisions and liabilities. 

Return on capital employed, %
Operating income expressed as a 
percentage of average capital 
employed.

Equity ratio, %
Equity expressed as a percentage of 
assets.

Debt/equity ratio, times
Net debt in relation to equity.
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Contact information

Lars Idermark 
President and CEO
Telephone: +46 (0)470 894 35
lars.idermark@sodra.com

Anna Belfrage
CFO
Telephone: +46 (0)470 890 40
anna.belfrage@sodra.com

Annica Gerentz
Director of Communications
Telephone: +46 (0)470-894 81
annica.gerentz@sodra.com

Address
Södra Skogsägarna ekonomisk förening

address Skogsudden, SE-351 89 Växjö, Sweden
telephone +46 (0)470 890 00
e-mail info@sodra.com, medlemsinfo@sodra.com
website www.sodra.com

FINANCIAL STATEMENTS

• As of 2017, Södra will publish quarterly reports.
• The interim report for January-June will be published on 19 July 2017.
• Interim reports can be downloaded from www.sodra.com

The information in this interim report is such that Södra Skogsägarna ekonomisk förening is required to disclose under the 
Swedish Securities Market Act and/or the Financial Instruments Trading Act. The information was submitted for publication 
on 20 April 2017 at 08:00 a.m. (CET).
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