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THE FOOD SORTING MARKET IS A LARGE AND
GROWING MARKET

Keymarketdrivers

Outlook Impacted markets

Mature & developing

Mainly developing

L
—>
2
| 5 Mature
@
—>
0
>

t Developing

Market |
outlook

Market consolidation Mature & developing

Farmer subsidies and

Mainly mature

their requirements for
bidding competitions

Increasingly advanced Mainly mature
technologies

K TOMRA



TOMRA HAS A STRONG PRESENCE ISGRDNG
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Circa 40%* of annual global Circa 30%* of annual global Circa 25%* of annual
sorter sales revenue sorter sales revenue global sorter sales revenue
* TOMRA estimates Circa 5% of annual global sorter sales revenue comes from other segments, like confectionary
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FOOD COMPETITIVE LANDSCAPE
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Source: TOMRA estimates and analysis
* Total Food sorting (also including rice and lane sorting}t3%

TOMRA competitive positioning
Size (revenues)

Widest range of applications (150+)
Broadest technology base
Geographic reach (~80 countries)
Market share in targeted segments
Transformative solutions (ision)

Market share: 4650%in markets
served*
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http://www.greefa.nl/uk/default.htm

INTRODUCTION GOMPAC

Introduction

A Compac is a New Zealabdsed provider of postarvest solutions and
services to the global fresh produce industry

A Founded in 1984 by Hamish Kennedy W in Auckland Nanhd has
around700 employees

A Compac has a leading position within sorting of apples, kiwifruit,
cherries, citrusstonefruit, avocados and tomatoes

A Thecompanydesigns, manufactures, sells and servigaskhouse
automation systems that sort produce based on their weight, size,
shape, colour, surface blemishes and internal quality

A Fruit handling equipmengingulatedruits into lanes, ifeeds (wash and
wax), inspects, sorts/grades and partly packages

A About 6,000 Compac sorting lanes have been sold worldwide in over 40
markets
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The sorter was launched in 2015

Representanunmatched capability of external
defect detection and an advanced 3D imaging and
modelling

Forsortingof apples, citrus, stone fruit and kiwi fruit

Uniform lighting that minimizes shadows and
reflections
Sensors and cameras generate up to 500 images of

every piece of produce, creating an accurate 3D
model of each fruit

Three different wavelengths that can be configured
to target specific defects: color, blemishes, bruising

K TOMRA (1)/ 2 Y Lfisefy&arends30th of June. FY16 exualto the period 1 July15 to 30thof June 16 FY13 and FY14 extracted from financial statements. FY15 and FY16
. is management accounts, adjusted for eo income and expenses. Not harmonised with TOMRA accounting principles



A MARKET LEADER WITHIN LANE SOR

COMPAC

Click on the apples to
play client testimonial
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https://vimeo.com/157966153

TRANSACTION RATIONALE ELABORATED

Attractive

Market

Complimentary
geographical footprint

Application fit
expansion

Confirming our leading
position in food

Mutual benefits

Why Compac

Lanesortingis a fast-growing adjacentsegmentwith a~8%historical CAGRand strongfuture outlook

Key market trends drive further growth, especiallyin the developingmarkets as a substitute for
manuallaboraswe seewagesincrease

Theindustryisyet to mature andfully industrialize

Geographiexpansion Utilizingthe different footprint and strengthsin certainmarkets
Strongerin Chinatogether

TOMRAs currently presentin processedruit and vegetablesCompacservesasad y | (i dxidndioé
alsointo freshfruit

To o o

LaneandBulkSortingcaterto sameclient needs,but offers complimentaryfunctionality
Possibilityto createa comprehensived-oodSortingsolution provider

First mover advantagein combiningLaneand Belt sorting: TOMRAt0 be the first company,whichis
activein all technologyplatformsusedfor sensorbasedsorting of Food

To Do o Io

Potentialin data capability, loT and solution development

Combinecurrent offering: Bulk presorterin front of lanes
PotatobusinessUtilizingTSStrengthin potatoesandthe upcomingdemandfor sizing
Complimentanyfit within food traceability and food safety (emergingdemand)

To To Do I

Strongpotential. Ongoingand plannedbusinessmprovementinitiativesandfundingto getin shape
Strongbrand name,recognizedasthe technologyleader(Spectrim)
Establishedcomplimentaryfootprint in the US,NZ,Australiaand Latin America

Goodplatform for growth
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TOMRA WILL ESTABLISH THE BROADEST FOOTP
WITHIN FOOD SORTING
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Circa 40%* of annual global Circa 30%* of annual global Circa 25%* of annual
sorter sales revenue sorter sales revenue global sorter sales revenue

M&A

BULK SORTING SINGULATED SORTING

*Approximately5% of annual global sorter sales revenue comes from other segments, like confectional
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BUSINESS IMPROVEMENT INITIATIVES AND THE
FORWARD TOGETHER

. Project selection process Product portfolio focus
Ongoing and ‘ g P
planned

initiatives

Simplify operating Leveraging TOMRA suppl Strengthen commercial
structure chainmanagement units
Pillars for | Gross margin Supply chain
execution Ellme development strategy Opex control

Tap into synergies
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KEY TRANSACTION DETAILS

Earnout scheme in place for FY17, FY18 and FY19

350
= A Loanof NZD10m to be providedat signing
ﬂ 300 - Will be deductedfrom the purchaseprice
§ 250 A Initial installmentof NZD70m to be paidat closing
= 200 A Total considerationdependentupon financial performancefor the period
g 150 F\Y17to FY19
@ A Progrespaymentsafter FYL7 (August2017), FY18 (August2018 and FY19
§ 100 (August2019
T 50 A Total considerationcappedat NZD300m, reachedat an accumulatedEBIT
2 0 of NZD84m for the three yearperiod
0O 10 20 30 40 50 60 70 84 90
Accumulated EBIT FY17, FY18, FXIEEDM)**
Funding of the transaction*
\
First
Installment > NOK 406m
NZD 70m . ) .
(L Ao ( ) A Dueto positive cashflow from operationsbetween 30.06.16 and closing,
TOMRAis assumedto have sufficient funding from existingdrawing rights
Existing to financethe initial installmentof the acquisition
NOK drawing A Theinitial installment will increase¢ 2 Y NMeQZebt/EBITDAatio with
1,585m < Rights approximately 0.3, based on rolling twelve months actual as of
Interest > 30.06.16.%**
NOK 1,585m Bearing Debt
(30.06.16) NOK 1,252m
*Assuming a EUR /NOK 9.03 and NZD/NOK 5.8

K TOMRA ** |[lustrative. Actual payment can deviate somewhat due to progress payments in FY17 and FY180

*** Not including eventual effect from accrual for future eaout payments
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