Minutes
of 
the accounting meeting 

of Sparebanken Rogaland's 

Supervisory Board 

Thursday 27 March 2003 at 1 p.m.
The meeting took place at Bjergsted Terrasse 1.

Present:


75 members of the Supervisory Board 

10 deputy members 

Board members, members of the control committee, the auditor and representatives from the administration were also present. Newly elected members of the Supervisory Board who were to attend the election meeting on the same day attended as observers.

The Chairman of the Supervisory Board, Einar Risa, chaired the meeting.

The meeting had been called with a written invitation including the agenda and documents that been issued in advance and in accordance with Section 11 of the Savings Bank Act.

There were no comments on the calling of the meeting.

The following were elected to sign the minutes together with the chairman of the Supervisory Board:
· Lindy Haram

· Hogne Fjellanger

The following were elected to count the votes:


Harald Ribland


Seri Bækkelund


Rolf Simonsen

item 1/270303
annual REPORTS AND ACCOUNTS
The Chairman of the Board, Geir Worum, informed the meeting of the Board's Report, and presented the Board's proposal for distribution of the profit for the year. 

Managing Director Terje Vareberg gave an account of the key figures in the accounts and the balance sheet.

The auditor Torbjørn Larsen from the accountancy firm PricewatherhouseCoopers DA presented the Auditor's Report for 2002, and the Control Committee's chairman, Harald Ribland, presented the Control Committee's Report for 2002.

Resolution:
The Supervisory Committee adopted the accounts and the balance sheet for 2002 for SR-Bank and the SR-Bank group, including year-end adjustments and distribution of the year's profits, in accordance the Board's proposal:

 
Mill NOK

Losses for the year
-34

Reserve for Valuation Variances
124

Available
90

 


Dividend (NOK 10 per certificate)
75

Equalization Reserve
-20

The saving bank's reserve
35

Total
90

Auditor remuneration

Remuneration to the accountancy firm PricewaterhouseCoopers DA for the audit was set at NOK 594,000 for the bank, and NOK 812,000 for the whole group.  

The Control Committee's Annual Report for 2002 and plan for 2003 were noted. 

ITEM 2/270303

FINANCE CREDIT NORGE AS

The Chairman of the Board Geir Worum gave an account of the banking relationship and the background for the involvement with the company, and why we participated in the syndicated loan. 

Internal auditor Kjetil Kristensen, Ernst & Young, gave an account of the course of events, and the work to secure the assets in the company. 

The Control Commitee's chairman Harald Ribland presented the Control Committee's assessment of the involvement, and the appointment of the independent auditor Per Langballe.  Langballe’s terms of reference and conclusions. 

On the background of the independent examination of the bank's procedures, the case's consideration, and its approval, the Control Committee had made the following decision: 

”Based on the knowledge the Control Committee has obtained through the report and the information from independent auditor Per Langballe, Partner Revisjon, as well as information from auditor Kjetil Kristensen, Ernst & Young and the bank's administration, the Control Committee has found no grounds for criticising the Board's and the administration's decisions and handling of the involvement with Finance Credit Norge AS.

The Control Committee has concluded that the bank has been the victim of a criminal act.”

Resolution:

The Supervisory Board noted the information. 

ITEM 3/270303
AUTHORITY TO ISSUE SECURITIES BONDS/TAKING UP A SUBORDINATED LOAN  

Managing Director Terje Vareberg provided an account of the bank's capital needs, and presented some thoughts on future requirements for increasing the bank's primary capital and the position of the primary capital certificate, as well securities bonds as equity tools. 

Resolution:

The Supervisory Board and the Board jointly authorize the administration, specifically the Managing Director of SpareBank 1 SR-Bank or a person authorized by him, to raise subordinate capital up to NOK NOK 525 mill/USD 75 mill/EUR 75 mill or equivalent in another currency, converted at the exchange rate of the contract time. This is a net authority including the possibility of refinancing existing subordinated loans of limited duration of USD 89 million. Subordinate capital raised can therefore be up to USD 89 million more than indicated by the net authority, provided that the bank utilises its right to redeem the limited duration loan in August 2004. The subordinate capital may be obtained through one of the following alternatives, or a combination of these: 
· Issuing of securities bonds

· Taking up subordinate loans (perpetual or of limited duration)

The authorities are valid up to and including June 2004.

ITEM 4/270303
CAPITALIZATION ISSUE, FIRST CONSIDERATION

Managing Director Terje Vareberg briefed the Supervisory Board on the background and objective of the issue. 

While considering the item, a request was made for the Board to carry out an assessment with a view to reducing any disadvantages for the holders of primary capital certificates.

Furthermore, it emerged that there was a wish that the next and final consideration of the item be carried out during the autumn of this year. This proposal was voted on, with the following results: 

· For consideration this autumn, eight votes

· The Board's proposal, to consider the matter on the meeting on 27 March 2003 at 5.30 p.m., 75 votes

Resolution:

Against two votes, the Supervisory Board recommended that it pass the following resolution in its next meeting: 

· The Supervisory Board authorizes the Board to carry out a capitalization issue of up to NOK 150 million by transferring up to NOK 150 million from the Equalization Reserve to the primary capital and the premium account The Board is authorized to stipulate the price of the "free certificates" that are issued. 

· The Board is authorized to carry out the specific amendments to the articles of association required by the capital increase. 

· The face value of the primary capital certificates shall be NOK 100.

ITEM 5/270303
AUTHORITY TO ACQUIRE A MORTGAGE IN OWN PRIMARY CAPITAL CERTIFICATES 
Terje Vareberg briefed the Supervisory Board on the item's background. 

Resolution:

The Board is authorized to acquire and establish mortgages in the bank's own primary capital certificates for a total face value of NOK 250 million, within the terms of the applicable legal and regulatory framework. 

1. The overall balance of primary capital certificates owned by the bank and/or mortgage created by agreement cannot exceed 10% of the bank's primary capital. 

2. The minimum amount that can be paid for the primary capital certificates is NOK 100 and the highest amount is NOK 300. This limit also applies to mortgage created by agreement so that the claims that the mortgage shall secure shall lie within these amount limits. 

3. Acquisition of the primacy capital certificate shall take place through purchases in the securities market via the Oslo Stock Exchange, and transfer shall take place in the same market, or, if applicable, as a private placement within the terms of the applicable legal and regulatory framework. 

4. The authority is valid for 18 months from 1 April 2003. 
ITEM 6/270303
NEW ARTICLES OF ASSOCIATION, FIRST CONSIDERATION

The Supervisory Board and the Chairman of the Committee for Articles of Association, Einar Risa, briefed the meeting on the new Saving Banks Act, the work of the Committee for Articles of Association, and proposals for new Articles of Association. 

During the discussion, a number of points of view emerged regarding the representation of the districts, the size of the Supervisory Board, and the county council's role in appointing representatives. 

The representative Tormod Skeie presented the following proposal:

Section 3.1 (Change in paragraph 2)

10 members with 10 deputies shall be appointed from the municipalities in the county of Rogaland and Aust- and Vest-Agder, which enter into the distribution in Section 3.3 

Section 3.2. (Change in the number of eligible individuals in the election districts)

From voting district 1, one member and one deputy member are elected. 

From voting district 2, two members and two deputy members are elected. 

From voting district 3, two members and two deputy members are elected. 

From voting district 4, two members and two deputy members are elected. 

From voting district 5, two members and two deputy members are elected. 

From voting district 6, one member and one deputy member are elected. 

Section 3.3 (To be changed in its entirety as follows:) 

Selected municipalities appoint one member and one deputy member every four years, amounting to a total of ten members and ten deputy members. The distribution of which municipalities shall appoint members/deputy members shall be made in alphabetical order within the distribution in the voting district that has been made in Section 3.2.

A vote was held regarding the proposal for new Articles of Association including the recommendations of the Committee for the Articles of Association and Tormod Skeie's new proposal of the above-mentioned sections. 

· 83 persons voted in favour of the proposal of the Committee for Articles of Associations and Tormod Skeie's proposal will be given final consideration at the meeting of the Supervisory Board in the autumn of 2003. 

· 2 persons voted against the proposal in its entirety. 

A trial vote was then held, limiting itself to the changes contained in Skeie's proposal contra the proposal of the Committee for Articles of Association. The trial vote had the following results: 

· 46 recommended Skeie's proposal

· 37 recommended the proposal of the Committee for Articles of Association 

Resolution:

The Supervisory Board recommended, against two votes, that the proposals made by the Committee for Articles of Association and Tormod Skeie regarding the changes of Sections 3.1, 3.2 and 3.3 will be given final consideration at the meeting of the Supervisory Board in the autumn of 2003. 

ITEM 7/270303
ANY OTHER BUSINESS

There were no items to be considered under any other business. 

The Chairman of the Supervisory Board Einar Risa expressed his appreciation for a good meeting, and extended particular thanks to those members retiring from the Supervisory Board. 

_________________


____________________

_________________

Einar Risa


        Lindy Haram


 Hogne Fjellanger







