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Highlights in first-quarter 2016  
 

>  A solid EBITDA of NOK 971 million, up NOK 194 million on last year.  

>  Cold weather early in the quarter prompted higher demand for energy than last 

year. 

>  Sound operations and a 34 per cent increase in profits for Networks, Heat and 

Production. 

>  The Markets segment increased its customer base during the quarter and 

achieved higher profits. 

>  A normally strong seasonal cash flow in the first quarter, with a NOK 1.5 billion 

reduction in net interest-bearing liabilities.  

>  Will not complete the IPO of Power Sales business in 2016.  

 

 

 

 

 

 

 

 

 

 

 

> EBITDA (NOK million) 

  

> Earnings per share (NOK) 

 

> Net debt / EBITDA last 12 months 
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Key figures 

Q1 15 Q1 16 Profit and loss (NOK million) 2015 2014 

3 777  4 222  Operating revenues 11 905  12 396  

777  971  EBITDA 2 920  2 795  

573  742  Operating profit 1 973  1 750  

506  683  Profit before tax and discontinued operations 1 686  1 197  

357  491  Profit after tax 1 284  1 003  

    Capital matters     

31 % 35 % Equity ratio 34 % 30 % 

9 263  8 262  Net interest-bearing debt 9 752  10 577  

    Per-share figures (NOK)     

1.83  2.52  Profit (EPS) 6.58  5.14  

7.8  8.3  Cash flow from operations 11.3  11.0  

    Key figures      

0.25  0.25  Revenues Hydropower (NOK per kWh) 0.20  0.24  

616  618  Hydropower production (GWh) 3 290  3 452  

627  722  District heat production (GWh) 1 567  1 547  

6.1  6.6  Energy deliveries Network 19.0  17.5  

5 775  6 632  Power sales (GWh) 17 872  17 764  

Figures in NOK unless otherwise stated. 2015 figures are stated in parentheses.   

 

First-quarter performance 

Hafslund made an operating profit before depreciation 

(EBITDA) of NOK 971 mill, up NOK 194 mill on the year before. 

All the business segments performed well and increased their 

profits. The improvement can be attributed to a high demand 

for energy, a growth in the customer base and good margins 

for the Markets segment, increased power grid tariffs from 1 

January 2016 and lower operating costs. The electricity price 

on Nord Pool Spot for the NO1 price area was NOK 0.23/kWh 

(NOK 0.24/kWh), the lowest for a first quarter since 2007. 

However, lower electricity prices compared with last year were 

offset by the results of hedge trading.  

 

At NOK 59 million, financial expenses were NOK 8 million down 

on last year. Financial expenses include foreign exchange 

gains (agio) of NOK 19 million (NOK 7 million), which must be 

seen in the context of a stronger NOK exchange rate. 

Increased forward interest rates have changed the fair value of 

that portion of the borrowing portfolio which is recognised at fair 

value. This reduced financial expenses by NOK 10 million 

(NOK 28 million). Hafslund had net interest-bearing liabilities of 

NOK 8.3 billion, and a coupon rate of 3.4 per cent at the close 

of the first quarter.  

 

The tax expense of NOK 192 million (NOK 149 million) includes 

a ground rent tax for the hydropower segment of NOK 22 

million (NOK 14 million).  

 

 

Profit after tax totalled NOK 491 million, NOK 134 million more 

than the year before. The increase is largely attributable to a 

solid operating profit. This corresponds to earnings per share 

of NOK 2.52 (NOK 1.83).  

 

First-quarter profit 2013 - 2016  
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Cash flow in the first-quarter 

Operating activities generated a cash flow of NOK 1,614 million 

in the quarter (NOK 1,528 million). The high level of cash flow 

from operating activities must be seen in connection with a 

NOK 916 million (NOK 1,007 million) reduction in working 

capital. At the close of the first quarter, working capital was 

positive in the amount of NOK 1,104 million (NOK 1,016 

million). From a liquidity point of view, the first quarter is 

normally a strong period, since the seasonal reduction in 

energy demand through the quarter reduces the need for 

working capital.  

The EBITDA of NOK 971 million is NOK 273 million higher than 

cash flow from operating activities before the change in working 

capital, and derives largely from the payment of interest 

expenses and tax totalling a combined NOK 280 million. NOK 

142 million (NOK 162 million) of the NOK 236 million (NOK 205 

million) invested in operations and expansion during the 

quarter related to the Networks segment, while NOK 65 million 

(NOK 12 million) related to the Production segment. NOK 115 

million has been received in final settlement of the sale of 

shares in Fredrikstad Nett AS, which was undertaken in 

December 2015. Net interest-bearing liabilities of NOK 8.3 

billion at the close of the first quarter represent a reduction of 

NOK 1.5 million during the period, partly as a result of reduced 

working capital. The graph below shows changes in net 

interest-bearing liabilities and working capital over the last 13 

quarters.  

Changes in net interest-bearing debt and working 

capital (in NOK billion)  

 
 

At the close of the quarter, Hafslund had an equity ratio of 35 

per cent, an increase of 1 percentage point during the quarter. 

Hafslund has a robust financing structure with long-term 

committed drawdown facilities. Unused drawdown facilities 

totalled NOK 3.8 billion at the close of the quarter, which is 

considered adequate to cover both the working capital 

requirement and debt refinancing during the coming 12 

months. 

 

Business segments in first-quarter 
2016  
 

> Network 

 

NOK million Q1 16 Q1 15 2015 2014 

Operating revenues 1 182 1 071 4 361 4 147 

Gross margin 690 668 2 943 2 829 

EBITDA 384 304 1 388 1 314 

Operating profit 236 186 822 757 

Energy deliveries (TWh) 6.6 6.1 19.0 17.5 

Number of customers ('000) 690 685 689 683 

Investments 142 162 926 674 

 

The Networks segment generated sales revenues of NOK 

1,182 million in the quarter, NOK 111 million more than the year 

before. The increase is due both to higher energy deliveries 

and an increase in grid tariffs from 1 January 2016. A total of 

6.6 TWh of energy were delivered during the quarter. This is 

an increase of 8 per cent compared with the year before, and 

is attributable to a cold January. Expenses payable to the 

overlying power grid (Statnett) and energy purchases/grid 

losses together totalled NOK 470 million (NOK 385 million) 

during the quarter. NOK 49 million of the increase compared 

with last year is attributable to increased expenses payable to 

the overlying grid (Statnett). This gave a gross contribution of 

NOK 690 million (NOK 668 million) for the first quarter. 

Operating expenses totalled NOK 306 million in the quarter, 

NOK 58 million less than the year before. The decrease must 

been seen in connection with lower maintenance and 

emergency preparedness costs, the inclusion of integration 

costs in last year’s first quarter and, to some extent, the effect 

of a project initiated to streamline costs. The first-quarter 

EBITDA of NOK 384 million is a 26 per cent improvement on 

the year before.  

Hafslund Nett’s security of supply is among the best of any 

network company in Norway. The table on next side shows the 

change in operating downtime (X-axis) and the KILE cost (Y-

axis). KILE is the quality-adjustment of the income ceiling for 

non-delivered energy.  
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Service interruptions and related penalties                    

. 

 

Operationally, the Networks segment performed satisfactorily 

in the first quarter. The positive development in 12-month 

rolling operational disruptions continued in the first quarter, with 

more or less the same number of operational disruptions as in 

the corresponding quarter last year. It was announced that the 

remains of the weather system named Tor would hit Norway’s 

eastern region at the end of January, in advance of which the 

segment’s emergency response capability was scaled up 

somewhat. However, Tor did not have any major impact on 

electricity supplies. KILE costs totalled NOK 15 million (NOK 

14 million) in the quarter.  

A total of NOK 142 million (NOK 162 million) was invested in 

the quarter. The AMS project has now entered the pilot phase, 

in which meters, communication and data collection systems, 

and the physical roll-out are being tested. The plan is to start 

full-scale roll-out during the second half-year, which will result 

in a significant increase in investments from that point until the 

end of 2018. The decrease in overall investments compared 

with the first quarter 2015 is largely attributable to lower activity 

levels in customer-initiated projects and the power distribution 

network. Accumulated investments for the AMS project totalled 

NOK 350 million at the close of the quarter.  

Operating profit in 2016 as a whole is expected to be 20 per 

cent higher than in 2015, given normal demand for energy 

through the rest of the year, today’s grid tariffs and forward 

power prices, synergies deriving from the purchase of grid 

operations and planned maintenance activities. The 

improvement in the forecast from the previous quarter derives 

from high energy deliveries in the first quarter and reduced 

operating costs for the year. 

 

 

 

 

 

 

 

 

> Heat 

 

NOK million Q1 16 Q1 15 2015 2014 

Operating revenues 545 439 977 952 

Gross margin  345 256 619 529 

EBITDA 285 201 383 277 

Operating profit 250 166 231 70 

Gross margin (NOK/kWh) 0.49 0.42 0.41 0.32 

Total production (GWh) 722 627 1 567 1 547 

Investments 14 10 112 85 

 

The Heat segment generated sales revenues of NOK 545 

million in the first quarter, up 24 per cent on the year before. 

The increase is attributable to higher demand for energy and 

higher district heating revenues due to a cold January. At NOK 

345 million, the gross contribution is NOK 89 million more than 

the year before. Operating expenses totalling NOK 60 million 

(NOK 55 million) reflect a slightly higher level of maintenance 

activity compared with the year before. This is primarily due to 

increased efforts to ensure the pipe system, where we have 

experienced several errors in recent years, and in April one 

serious accident. Operating profit totalled NOK 250 million in 

the first quarter. This is a 50 per cent increase compared with 

last year. It was a good result, and is the highest for a first 

quarter since Hafslund became sole shareholder (100 per cent 

ownership since 1 January 2007), despite the lowest electricity 

prices for the quarter since 2007.  

Energy mix and prices Q1 16 Q1 15 2015 2014 

Waste (GWh) 307 284 932 874 

Heat pumps (GWh) 53 57 136 125 

Pellets (GWh) 32 41 52 69 

Electricity (GWh) 292 228 414 416 

Biooil, natural gas, oil (GWh) 38 17 33 64 

Total production (GWh) 722 627 1 567 1 547 

Production cost (NOK/kWh) 0.28 0.29 0.23 0.26 

Avg. sales price (NOK/kWh) 0.78 0.72 0.63 0.61 

Gross margin (NOK/kWh) 0.49 0.42 0.41 0.32 

 

A district heating output of 722 GWh is 15 per cent higher than 

the year before, and is largely attributable to a cold January, 

resulting in a high demand for energy. Satisfactory operation of 

the base-load facilities resulted in a fuel cost of NOK 0.28/kWh 

(NOK 0.29/kWh), which is lower than last year, despite higher 

deliveries from peak-load facilities. Average district heating 

revenue, including taxes, came to NOK 0.78/kWh, an increase 

of NOK 0.6/kWh from last year. District heating revenue was 

affected by business customers’ substantial consumption in 

January. District heating revenue is regulated in relation to the 

price of electrical heating to the end-user, including grid rental 

charges and taxes. The volume-weighted electricity price in the 
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quarter was NOK 0.23/kWh, which is NOK 0.1/kWh lower than 

last year. The gross contribution totalled NOK 0.49/kWh in the 

first quarter, NOK 0.7/kWh higher than last year. 

District Heating – monthly production profile  

(GWh) 

 

* Mean = expected production in 2016 assuming normal temperatures 

(average for the last ten years), and existing and planned customer 

connections. 

Hafslund hedges the price of some of its district heating output. 

Please see Note 4 later in this report for details of the 

company’s hedging policy. In the first quarter, 75 per cent (280 

GWh) of the output was hedged. Hedge trading contributed 

NOK 13 million (NOK 14 million) during the quarter.  

The table below shows the hedging position in relation to net 

power price exposure for the district heating business for the 

next six months: 

Heading position Next 6 months 

Hedge ratio as of 31 March 2016 61 % 

Hedge price less market price quoted 
31 March 2016 (NOK/kWh) 

 
0.023 

 

Investments totalling NOK 14 million in the quarter relate 

largely to the connection of new district heating customers. 

During the quarter, four new customers were connected, with 

a combined annual district heating requirement of 8 GWh (2 

GWh). At the close of the quarter, capital employed totalled 

NOK 4.6 billion. 

 

 

 

 

 

 

 

> Production 

 

NOK million Q1 16 Q1 15 2015 2014 

Operating revenues 152 150 654 822 

EBITDA 95 65 391 564 

Operating profit 84 53 346 519 

Revenues (NOK/kWh) 0.25 0.25 0.20 0.24 

Result from hedging activity 12 10 121 59 

Production (GWh) 618 616 3 290 3 452 

Investments 65 12 156 24 

 

The Production segment generated sales revenues of NOK 

152 million (NOK 150 million) in the first quarter, which reflects 

the fact that both the electricity price (income) and hydropower 

output were on a level with last year. Operating profit totalled 

NOK 84 million (NOK 53 million). The improvement is largely 

attributable to a NOK 29 million reduction in operating 

expenses. Operating expenses in the first quarter last year 

must be seen in connection with a somewhat higher level of 

activity, pre-project costs linked to the new Vamma 12 

generator, and high grid costs resulting from a surplus of power 

in price area NO1, compared with a normal shortage of power 

in the first quarter.  

Hydropower – monthly production profile 

(GWh) 

 

Mean = 10 years’ hydropower history adjusted for efficiency improvements. 

Hydropower production totalled 618 GWh, which is 13 per cent 

higher than normal for the quarter, and 2 GWh higher than last 

year. The Nord Pool Spot price for price area NO1 was NOK 

0.23/kWh in the quarter, down NOK 0.1/kWh from the year 

before. Nevertheless, the Production segment achieved a 

revenue of NOK 0.25/kWh (NOK 0.25/kWh) in the quarter as a 

result of hedge trading. Hedge trading produced a recognised 

profit of NOK 12 million (NOK 10 million). The hedging rate 

averaged 39 per cent in the first quarter. 63 GWh of 
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concessionary and replacement power was sold in the first 

quarter at an average price of NOK 0.15/kWh (NOK 0.14/kWh).  

Hafslund hedges some of its hydropower output. Please see 

Note 4 to the financial statements for further details of the 

company’s hedging policy. The table below shows the hedging 

position for the next six months:  

Heading position Next 6 months 

Hedge ratio as of 31  March 2016 40 % 

Hedge price less market price quoted 
31 March 2016 (NOK/kWh) 

 
0.035 

 

At the close of the first quarter, the overall hydrological reserve 

in Hafslund’s precipitation field was 88 per cent of the normal 

level, and the overall stored energy potential totalled 1,495 

GWh. Based on output so far, expected power plant uptime, 

current reservoir water levels and a normal weather situation, 

output in the second quarter is expected to be more or less 

normal at 940 GWh.  

Investments totalling NOK 65 million (NOK 12 million) in the 

quarter relate largely to the construction of the new generator 

at Vamma. The ongoing project to expand the Vamma power 

plant with the addition of a new generator, Vamma 12, is on 

schedule for completion before the spring flood in 2019. The 

main contractor is currently engaged in extensive blasting work 

to prepare the power station site, as well as the tunnels and 

channels required to conduct the 500 m3/s water volume, 

which will be the turbine’s capacity. The blasting work will be 

the main activity at the site until the early autumn this year. The 

work will then switch to concrete pouring and the construction 

of the actual plant. The first deliveries of mechanical 

components for the turbine, intake sluices and trash rack will 

be installed ready for concreting in during the winter of 2017. 

The accumulated investment in the new generator had come 

to NOK 150 million at the close of the quarter. The Production 

segment had NOK 4.6 billion in capital employed at the close 

of the quarter.  

 

 

 

 

 

 

 

 

 

 

 

 

> Markets  

 

NOK million Q1 16 Q1 15 2015 2014 

Operating revenues 2 353  2 101  5 939  6 453  

Gross margin 465  408  1 524  1 435  

EBITDA 208  186  560  519  

Operating profit 186  166  476  435  

Operating profit power 
sales 183  130  390  329  

Operating profit support 
functions 2  36  86  106  

Number of customers ('000) 1 072  1 074  1 050  1 073  

Sales volume (GWh) 6 632  5 775  17 872  17 764  

 

The Markets segment generated sales revenues of NOK 2,353 

million in the first quarter, up 12 per cent on the year before. 

There were only minor changes in the number of customers 

and electricity prices compared with 2015. The 857 GWh 

increase in volume compared with last year is attributable to 

cold weather and higher consumption in January, and a greater 

focus on the business market in Sweden.  

A total of 6,632 GWh was sold in the quarter, up 15 per cent on 

the year before. At the close of the first quarter, Hafslund had 

1,072,000 customers, 343,000 of whom were located outside 

Norway. The customer base grew by 22,000 in the quarter.  

Operating profit totalled NOK 186 million (NOK 166 million), 

which was a good result in a quarter with a normally high 

energy demand. Power sales achieved an overall operating 

profit of NOK 183 million, up NOK 52 million on the year before. 

This corresponds to an operating profit of around NOK  172 

(NOK 121) per customer. The result reflects good margins, 

increased sales of benefit products and slightly lower operating 

expenses than last year. Included in the operating profit was 

NOK 14 million (NOK 1 million) deriving from changes in the 

value of power derivatives, which – under IFRS – must be 

recognised at fair value. Please see Note 4 for further details 

of the way hedging and end-user contracts are treated for 

accounting purposes.  
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Power sales – volume sold 

(GWh) 

 
The Markets segment had NOK 1.5 billion in capital employed 

at the close of the quarter. Capital employed will to a large 

extent vary in line with changes in working capital during the 

year, due to fluctuating energy demand and wholesale power 

prices on Nord Pool Spot. 

 

> Other business  

 

NOK million Q1 16 Q1 15 2015 2014 

Coporate functions (13) (19) (31) (18) 

Other acitivities (1) 21 129 (13) 

Total operating profit Other (14) 2 98 (31) 

 

Other business activities made an operating loss of NOK 14 

million in the quarter, compared with a profit of NOK 2 million 

in the same period last year. The waste incineration plants in 

Østfold generated operating revenues of NOK 36 million (NOK 

33 million) and made an operating profit of NOK 7 million (NOK 

4 million) in the first quarter 2016. 

 

Other matters 

 

> Hafslund will not complete the IPO of Market in 2016  

 

In stock exchange notice of 9 December 2015, Hafslund 

communicated to commence work on separation and a 

potential initial public offering of the Group's Power Sales 

business, Hafslund Markets, with the intention to complete an 

IPO during 2016. Majority owner, City of Oslo, has informed the 

Board of Directors of Hafslund that they do not want Hafslund 

to pursue changes in the ownership of the Power Sales 

business now. The city council wants to consider such a 

change in Hafslund's activities in connection with the City of 

Oslo's overall ownership strategy, that also includes the energy 

sector.  

Hafslund ASA has hence decided to not complete the IPO of 

the Power Sales business in 2016, as a natural consequence 

of such a clear request from the company’s majority 

shareholder. 

The work to adjust the organization to meet future regulatory 

framework conditions, together with work to pursue the Nordic 

growth strategy of the Power Sales business continues.   

 

> Eirik Folkvord Tandberg new EVP for the Heat segment 

 

Eirik Folkvord Tandberg has been appointed the new EVP for 

the Heat segment and CEO of Hafslund Varme from 18 March. 

He replaces Jan Presttun, who has retired. Tandberg (31) has 

worked at Hafslund since January 2011. Prior to his 

appointment as EVP, he was Director of Strategy and Markets 

at Hafslund Varme. Before that he worked as an advisor to the 

CEO of Hafslund ASA, a consultant with Hafslund Markets and, 

for a brief period, as a consultant with McKinsey. Tandberg has 

a Master’s degree in Industrial Economics and Technology. 

 

> List of shareholders as of 31 March 2016   

 

(1000’ shares) A-shares B-shares Total Holding 

City of Oslo  67 525  37 343  104 868  53,7 % 

Fortum Forvaltning AS  37 853  28 706  66 559  34,1 % 

Kommunal 
Landspensjonskasse 

5 327  3 953  9 280  4,7 % 

MP Pensjon PK 5  1 929  1 934  1,0 % 

Folketrygdfondet 74  784  858  0,4 % 

Greenwich Land 
Securities AS 

84  323  408  0,2 % 

Nordnet 64  298  362  0,2 % 

New Alternatives Fund 328    328  0,2 % 

JP Morgan Chase Bank 18  310  328  0,2 % 

Skandinaviska Enskilda 
Banken 

17 246 263 0,1 % 

Total 10 largest 111 295  73 893 185 187 94,9 % 

Other shareholders 4 133 5 865 9 999 5,1 % 

Total 115 428  79 758  195 186  100 % 

 

Hafslund’s market capitalisation on the Oslo Stock Exchange 

totalled NOK 13.0 billion as at 31 March 2016, based on a price 

of NOK 67.50 for A-shares and NOK 66.00 for B-shares. The 

company’s market capitalisation rose by 12 per cent during the 

quarter. At the close of March 2016, Hafslund ASA had 6,325 

shareholders and owns 263,289 of its own B-shares and 1 A-

share.  
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Outlook 

Hafslund is a pure-play energy and infrastructure company with 

a leading position as Norway's largest networks, district heating 

and power sales company, and is a medium-sized power 

producer. The regulated networks business accounts for 

around half of Hafslund's capital employed. Networks 

guarantees Hafslund a stable return in a period marked by low 

power prices and uncertain economic conditions.  

Over the next few years Networks and power sales will face 

significant regulatory changes, including the introduction of 

AMS, and greater separation between the Networks and the 

power sales businesses. The power sales business is exposed 

to tough competition, and profitability and growth will be 

contingent on the company's ability to further develop and 

enhance its activities. The power sales business has a long-

term Nordic growth strategy. The growth strategy for power 

business sales remain unaffected although the planned IPO of 

the Markets business will not be completed in 2016. 

Networks’ long-term earnings are influenced by the business 

area’s relative efficiency compared with the rest of the networks 

industry, interest rate fluctuations, and changes in public 

regulations. Production’s and Heat’s earnings are directly 

impacted by changes in power prices and the production 

volume. At the end of the first quarter the listed system price 

for power delivered in 2016 was 0.19 NOK/kWh (0.19 

NOK/kWh).  

Hafslund will increase its level of investment substantially over 

the next three years. In addition to ongoing investments in 

operations and expansion, the level of investment in the period 

to 2019 will be boosted by statutory investment in AMS, 

totalling some NOK 2.4 billion, and the construction of a new 

generator at Vamma, with an investment framework of NOK 

920 million. Compared with the average annual investment 

level (excluding acquisitions) of NOK 1.0 billion for the years 

2013 to 2015, average annual investments are expected to rise 

by around 80 per cent for the years 2016 to 2018. 

Profit for 2016 as a whole is expected to remain at the same 

level as 2015, despite a solid improve from last year in first 

quarter. This must, in part, be seen in light of the fact that the 

2015 year-end result includes net positive non-recurring items 

amounting to NOK 158 million. 

The Group has a strategy of continuing organic and structural 

growth to support development of the Group’s activities. The 

strategy supports the long-term dividend policy to pay stable 

dividends which over time equal to at least 50 percent of annual 

results. 

 

Oslo, 2 May 2016 

Hafslund ASA 

Board of Directors 
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> Condenced income statement 

Q1 15 Q1 16 NOK million 2015 2014 

                  3 777            4 222  Operating revenues 11 908  12 396  

                  (2 311)         (2 590) Purchased materials and energy (6 264) (6 866) 

                   1 466            1 632  Gross margin 5 644  5 530  

                           11                  (2) Gain/loss financial items 112  116  

                    (263)            (242) Salaries and other personnel expenses (992) (879) 

                    (438)             (416) Other operating expenses (1 844) (1 972) 

                      777                971  EBITDA 2 920  2 795  

                    (204)            (229) Depreciation  (920) (916) 

                           -                    -    Impairment losses (27) (130) 

                      573               742  Operating profit  1 973  1 750  

                       (95)               (69) Financial interest, etc (425) (480) 

                         28                  10  Change in market value loan portfolio 137  (73) 

                       (67)               (59) Financial expenses (288) (553) 

                      506               683  Profit before tax and discontinued operations 1 686  1 197  

                     (149)             (192) Tax (401) (194) 

                      357                491  Profit after tax 1 284  1 003  

                      1.83              2.52  Earnings per share (in NOK) = diluted profit                      6.58                        5.14  

 

 

> Condensed statement of comprehensive income    

357  491  Profit after tax 1 284  1 003  

                         
42  

              
(37) 

Value change hedging instruments 
                       

109  
                       

(23) 

                        
(12) 

              
(21) 

Translation differences 
                         

52  
                            

7  

                         
(11) 

                  
9  

Tax 
                       

(27) 
                            

6  

19  (49) 
Other comprehensive income that may be reclassified to profit or loss in 
subsequent periods 

134  (10) 

- - Change in actuarial pensions 304  (307) 

                           
-    

                
-    

Tax 
                       

(76) 
                         

83  

- 
                

-    
Other comprehensive income that will not be reclassified to profit or 
loss in subsequent periods 

228  (224) 

376  442  Profit attributable to 1 646  768  

376  442  Profit to shareholders of Hafslund ASA 1 645  769  

(0) 0  Profit attributable to minority interests 1  (0) 

376  442    1 646  768  
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> Condensed balance sheet  

NOK million 31-03-16 31-03-15 31-12-15 31-12-14 

Intangible assets 2 923 2 962 2 933 2 970 

Fixed assets 19 310 19 021 19 302 19 011 

Financial assets 761 832 841 786 

Accounts receivable and inventory 2 420 2 307 2 752 2 703 

Cash and cash equivalents 1 676 1 060 724 742 

Assets 27 090 26 182 26 552 26 212 

Equity, majority 9 448 8 230 9 009 7 861 

Equity, minority 4 16 4 17 

Allocations for liabilities 3 613 3 937 3 528 3 858 

Long-term interest-bearing liabilities 8 332 8 188 8 330 8 692 

Short-term interest-bearing liabilities 1 653 2 186 2 156 2 668 

Short term non-interest-bearing liabilities 4 040 3 624 3 526 3 117 

Equity and liabilities 27 090 26 182 26 552 26 212 

 

> Equity reconciliation 

NOK million Ytd 2015 2015 

Equity beginning of period               9 013                          7 877  

Comprehensive income  442                           1 646  

Change own shares -                                   9  

Dividend                     -                              (487) 

Change, minority interests                     -                                  (13) 

Other changes affecting equity (3)                               (19) 

Equity at end of reporting period              9 452                           9 013  

 

> Condensed statement of cash flow  

NOK million Q1 16 Q1 15 2015 2014 

EBITDA 971  777  2 920  2 795  

Paid interest (144) (173) (419) (452) 

Paid  taxes (136) (105) (344) (58) 

Market value changes and other items without cash flow effect 7  (6) (45) (67) 

Change in accounts receivables, etc. 272  347  (87) 60  

Change in liabilities, etc. 644  688  176  (124) 

Cash flow from operations  1 614  1 528  2 201  2 154  

Investments (operation and expansion) (236) (205) (1 282) (1 896) 

Net capital release shares, etc. 121  - 362  (379) 

Cash flow investment activities  (115) (205) (919) (2 275) 

Change net interest-bearing debt and dicontinued operations (547) (1 005) (814) 221  

Dividend and other equity changes - - (487) (501) 

Cash flow financing activities (547) (1 005) (1 301) (280) 

Change in cash and cash equivalents in period 952  318  (19) (401) 

Cash and cash equivalents at beginning of period 724  742  742  1 143  

Cash and cash equivalents at end of period 1 676  1 060  724  742  
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> Segment reporting  

Q1 15 Q1 16 NOK million 2015 2014 

1 071  1 182  Network 4 361  4 147  

439  545  Heat 977  952  

150  152  Production 654  822  

2 101  2 353  Markets 5 939  6 453  

16  (11) Other activities/eliminations (25) 21  

3 777  4 222  Total operating revenues 11 905  12 396  

15  6  Network 66  56  

3  0  Heat 7  - 

0  - Production 2  0  

54  50  Markets 233  228  

82  61  Other activities 326  206  

154  117  Of which, sales between segments 634  491  

186  236  Network 822  757  

166  250  Heat 231  70  

53  84  Production 346  519  

166  186  Markets 476  435  

2  (14) Other activities/eliminations 98  (31) 

573  742  Total operating profit 1 973  1 750  
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Notes to the financial statements 

 

1) Framework conditions and key accounting policies 

The consolidated financial statements for the first quarter 2016, which closed on 31 March 2016, have been prepared in 

accordance with International Financial Reporting Standards (IFRS), as determined by the EU, and include Hafslund ASA, its 

associates and subsidiaries. This interim report, which has not been audited, has been prepared in accordance with IAS 34, 

Interim Financial Reporting. Interim financial statements do not provide the same breadth of information as a complete set of year-

end accounts, and must therefore be seen in conjunction with the Group’s consolidated financial statements for 2015. The 

accounting principles and methods of calculation applied in the preparation of this interim report are the same as described in 

Note 2 to the Group’s consolidated financial statements for 2015.  

 

2) Networks – income ceiling and income surpluses/shortfalls 

 Permitted income for the year 

Electrical power is distributed via networks, which represent a natural monopoly within the individual network business’s 

geographic area. The Norwegian Water Resources and Energy Directorate (NVE) therefore establishes an income ceiling that 

represents the maximum income level the networks businesses are allowed to collect in grid rental charges, and which is intended 

to provide a reasonable return on invested capital, and to cover normal operating and maintenance expenses. The regulated 

income ceiling, plus re-invoicing of expenses from the overlying power grid (Statnett) are referred to as permitted income and 

established for the year as a whole.  

 Actual income for the year 

A networks company’s actual income (tariff income) comprises the tariffs, power consumption and actual transferred energy 

volume in the company’s supply area. In accordance with IFRS, the Networks segment recognises actual income for the year, 

and not permitted income as described above. However, the tariffs, or network rental charges, are determined on the premise 

that, over time, the Networks segment’s actual income will correspond to its permitted income. 

 Annual income surpluses and shortfalls 

Permitted income will normally deviate from actual income for the year, due to the effect of the weather and temperatures on the 

transmitted volume in the network. If actual income is higher than permitted income, this results in an income surplus; and if it is 

lower, in an income shortfall. Under IFRS, income surpluses and income shortfalls are defined as regulated liabilities or assets 

that do not qualify for balance-sheet recognition. This is justified on the grounds that a contract has not been entered into with a 

particular customer and therefore the resulting receivable/liability is theoretically contingent on a future delivery.  

At the close of 2015, Networks had an accumulated income surplus of NOK 873 million. The accumulated income surplus is 

expected to be significantly reduced in 2016, partly as a result of a positive non-recurring compensation following the inclusion of 

transmission network operations in Østfold in 2014. The compensation is called harmonisation income, and is non-recurring 

payment by NVE to offset the fact that NVE is reducing the future income ceiling for the merged company. Hafslund Nett has 

asked NVE to approve a harmonisation effect of NOK 570 million. NVE has not made a decision with respect to the application.  

 

3) Interest-bearing loans, and interest and currency derivatives 

At the close of the first quarter 2016, the book value of the loan portfolio stood at NOK 10,190 million, NOK 8,537 million of which 

comprised long-term debt, while NOK 1,653 million comprised short-term debt. Changes in the fair value of loans boosted profits 

by NOK 10 million in the first quarter 2016. Changes in the fair value of interest and currency derivatives boosted profits by NOK 

16 million in the first quarter 2016. In the first quarter 2016 Hafslund’s credit spreads had an opening of approx. 50 basis points 

for terms of less than one year, an opening of approx. 10-20 basis points for terms of 1-2 years, and an exit of up to 10 basis 

points for longer terms. Nibor and swap rates fell by up to 20 basis points for terms of up to three years, and by 25-50 basis points 

for longer terms. The net effect of the above was that the market interest rate (including Hafslund’s credit spreads) fell by approx. 

20-40 basis points for terms of 1-10 years, and slightly more for terms of less than one year.  

The change in the fair value of loans is recognised as a financial expense, while the change in the value of interest and currency 

derivatives is included in operating profit as the profit/loss deriving from financial assts. None of the Group’s loan agreements 

impose any financial covenants.  
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Hafslund has a drawdown facility of NOK 3,600 million with a syndicate of six Nordic banks that matures in 2018. The company 

has negotiated favourable terms and no financial covenants attach to the loan agreement. The facility is intended to be used as a 

general liquidity reserve. In addition, Hafslund has an overdraft facility with Nordea in the amount of NOK 200 million, which was 

unused as at 31 March 2016.  

Some of Hafslund's businesses carry out transactions that are exposed to fluctuations in exchange rates. Currently, this applies 

in particular to trades in power and power derivatives denominated in EUR and SEK. The Group’s central finance department is 

responsible for managing the Group’s overall foreign exchange exposure on behalf of the individual operating units, and performs 

all transactions with the market. In the case of foreign currency borrowings, principal amounts and basis interest rates are hedged 

using basis swaps when the borrowings are taken out. Until 31 December 2009 Hafslund's entire loan portfolio was valued at fair 

value through profit or loss. From 2010 new loans are valued at amortised cost, which amounted to NOK 7,086 million at the close 

of the first quarter 2016. 

 

4) Financial instruments by category, including hedging 

The following principles have been applied in the subsequent measurement of financial instruments recognised in the balance 

sheet: 

NOK million 
Derivatives used 

for hedging 

Assets at fair 
value through 
profit or loss 

Loans and 
receivables 

Total 

         

Long-term receivables     227 227 

Derivatives 85 330   415 

Trade and other receivables     2 135 2 135 

Cash and cash equivalents     1 676 1 676 

Total financial assets as at 31 March 2016 85 330 4 038 4 453 

          

NOK million 
Derivatives used 

for hedging 

Liabilities at fair 
value through 
profit or loss 

Other financial 
liabilities 

Total 

         

Borrowings   3 104 7 086 10 190 

Derivatives  382   382 

Trade and other current payables    3 289 3 289 

Total financial liabilities as at 31 March 2016  3 486 10 375 13 861 

  

Hafslund classifies its financial instruments in the following categories; financial assets, loans and receivables and financial 

liabilities. Derivatives are financial instruments which are categorised as being either “at fair value through profit or loss” or “for 

hedging purposes”. Hafslund has four main groups of derivatives; power derivatives, interest and currency derivatives, and forward 

contracts relating to el certificates. Spot contracts used in the purchase of el-certificates are recognised under cash and cash 

equivalents in the table above.  

 

Several of the Group’s profit-making entities are exposed to risk associated with the power market. The Group’s inherent exposure 

to the market derives primarily from its ownership of power and heat production facilities, and power sales to customers. In recent 

years the power market has been relatively volatile, which has increased the desire for greater predictability regarding the 

Production and Heat business areas. Some of the power price is hedged in order to reduce the risk relating to future cash flows 

from the sale of power. Hafslund hedges some of its hydropower production volume and enters into hedging contracts in the Heat 

business area for the next 36 months in order to reduce the power price risk. In line with the Group’s hedging policy, the hedging 

rate is expected to be significantly higher in the next six months than in the ensuing period The hedging rate may vary significantly, 

based on an overall assessment of market prices and prospects, where the purpose is to achieve satisfactory prices and reduce 

downside risk in Hafslund’s earnings. Hedging arrangements are recognised as cash flow hedging in accordance with IAS 39, 

while changes in value in hedging instruments are recognised in other comprehensive income and are presented in the table 

above as “Derivatives used for hedging purposes”. The Group has introduced frameworks for hedging hydropower production 

volumes for up to 15 years to further reduce the risk relating to future cash flows. 

 

The power sales business hedges the margins on all electricity products which offer customers various types of fixed-price 

schemes or price caps for a fixed period of time. Hedging is carried out by entering into financial power contracts to purchase 
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physical volumes corresponding to the supply obligation to the customers. The Group enters into contract trading to hedge the 

margins on its customer portfolios. Financial power contracts are recognised at fair value through profit or loss. In the first quarter 

a gain of NOK 14 million was recognised in respect of changes in the unrealised value of power contracts, compared with a gain 

of NOK 1 million in the same quarter the year before. Gains deriving from changes in the value of power contracts will largely be 

offset by a corresponding reduction in the value of end-user contracts. However, the Group’s end-user contracts are not deemed 

to fall within the scope of IAS 39 and are recognised in accordance with the lowest value principle. 

The table below shows financial instruments at fair value based on valuation method. The levels are: 

1. Listed price in an active market for an identical asset or liability (level 1). 

2. Valuation based on observable factors other than listed prices (level 1) either directly (prices) or indirectly (derived from 

prices) for the asset or liability (level 2). 

3. In cases where it is not appropriate to employ the quoted share price or the transaction value, shares are valued on the 

basis of discounted future cash flows, as well as the Group's own estimates. 

NOK million Level 1 Level 2  Level 3 Total 

Financial assets at fair value through profit or loss:         

Power derivatives   327 3 330 

Total assets  327 3 330 

          

Financial liabilities at fair value through profit or loss:         

Borrowings    3 104   3 104 

El-certificate derivatives 2     2 

Power derivatives 365 14   379 

Interest rate derivatives   1   1 

Total liabilities 367 3 119  3 486 

 

5) Operating assets 

A total of 236 million was invested in operating assets during the quarter. All the investments relate to investments in operations 

and expansion.  

 

6) Segments 

Hafslund reports business areas as operating segments.  The power trading business, Hafslund Hedging AS, has been transferred 

from the Production segment to the Markets segment in first quarter 2016. The change has been made retrospective, and the 

comparable figures for 2015 and 2014 have been restated accordingly. The table below shows what has been taken out of the 

Production segment and is now included in the Markets segment. 

NOK million Q4 15 Q3 15 Q2 15 Q1 15 Year 15 Year 14 

EBITDA 25  2  4  5  36  35  

Operating profit 25 3 3 4 35 32 

 

7) Related party transactions 

Hafslund enters into purchase and sales transactions with related parties as part of normal business operations. In 2016 Hafslund 

has bought and sold goods and services from/to the City of Oslo, which owns 53.7 per cent of the shares in Hafslund ASA. 

Examples of sales to the City of Oslo include power sales, as well as associated maintenance and investments. Examples of 

purchases from the City of Oslo include district heating from the Waste-to-Energy Agency (EGE). All transactions between the 

parties are conducted on the arm’s length principle. The table below shows transactions with related parties: 

NOK million 
Sales of goods and 

services 
Purchases of goods 

and services 

Purchases 
recognised as 

investments 
Trade receivables Trade payables 

Q1 2016           

City of Oslo 47 22  1 14 11 
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Historical quarterly information for the Group 

 

> Condensed income statement 

NOK million Q1 16 Q4 15 Q3 15 Q2 15 Q1 15 Q4 14 Q3 14 Q2 14 Q1 14 

Operating revenues 4 222 3 360 2 158 2 610 3 777 3 605 2 507 2 550 3 734 

Purchased materials and energy (2 590) (1 823) (836) (1 295) (2 311) (2 052) (1 261) (1 263) (2 289) 

Gross margin 1 632 1 538 1 322 1 315 1 466 1 552 1 246 1 287 1 444 

Gain/loss financial item (2) 34 19 49 11 44 24 37 12 

Salaries and other personnel expenses (242) (259) (221) (249) (263) (283) (127) (227) (242) 

Other operating expenses (416) (516) (457) (430) (438) (553) (487) (473) (459) 

EBITDA 971 796 663 684 777 760 656 624 755 

Depreciation and amortization (229) (275) (236) (232) (204) (246) (382) (216) (201) 

Operating profit 742 522 427 452 573 514 275 408 554 

Financial interest etc (69) (125) (123) (81) (95) (165) (126) (96) (93) 

Change in market value loan portfolio 10 33 44 33 28 (28) (11) (17) (16) 

Financial expenses (59) (92) (79) (49) (67) (194) (136) (114) (109) 

Profit before tax and discon. operations 683 429 348 403 506 320 138 294 445 

Tax (192) (18) (111) (124) (149) (112) (67) (126) 112 

Profit after tax 491 411 237 279 357 208 71 168 557 

Majority's share of profit 491 410 236 279 357 209 70 168 557 

Minority's share of profit 0 1 0 (0) (0) (1) 1 (0) 0 

Earnings per share (in NOK) 2.52 2.11 1.21 1.43 1.83 1.06 0.36 0.86 2.85 

 

 

> Condensed balance sheet 

NOK million 
31-03-

16 
31-12-

15 
30-09-

15 
30-06-

15 
31-03-

15 
31-12-

14 
30-09-

14 
30-06-

14 
31-03-

14 

Intangible assets 2 923 2 933 2 966 2 956 2 962 2 970 2 892 2 937 2 630 

Fixed assets 19 310 19 302 19 133 19 074 19 021 19 011 19 042 19 142 18 149 

Financial assets 761 841 1 164 1 046 832 786 735 833 484 

Accounts receivable and inventory 2 420 2 752 1 727 1 866 2 307 2 703 2 338 1 991 2 636 

Cash and cash equivalents 1 676 724 337 265 1 060 742 601 418 2 328 

Assets 27 090 26 552 25 328 25 207 26 182 26 212 25 609 25 321 26 227 

Equity, majority 9 448 9 009 8 372 8 139 8 230 7 861 7 657 7 797 8 148 

Equtiy, minority 4 4 16 15 16 17 18 17 18 

Allocations for liabilities 3 613 3 528 4 043 4 018 3 937 3 858 4 039 3 923 3 718 

Long-term interest-bearing liabilities 8 332 8 330 8 136 8 485 8 188 8 692 9 088 8 611 9 202 

Short-term interest-bearing liabilitis 1 653 2 156 1 989 1 723 2 186 2 668 2 396 2 783 2 220 

Short term non-interest-bearing 
liabilities 

4 040 3 526 2 772 2 827 3 624 3 117 2 410 2 190 2 921 

Equity and liabilities 27 090 26 552 25 328 25 207 26 182 26 212 25 609 25 321 26 227 
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> Condensed statement of cash flow 

NOK million Q1 16 Q4 15 Q3 15 Q2 15 Q1 15 Q4 14 Q3 14 Q2 14 Q1 14 

EBITDA 971 796 663 684 777 760 656 624 755 

Interest paid (144) (88) (53) (105) (173) (110) (54) (115) (173) 

Taxes paid (136) (87) (29) (123) (105) 74 142 (124) (150) 

Value change and other non cashflow effect 7 20 (40) (18) (6) (34) (8) (28) 3 

Change in receivables  272 (1 017) 65 519 347 (749) (331) 803 337 

Change in trade credit etc 644 500 (204) (808) 688 290 (37) (1 009) 632 

Cash flow from operations  1 614 124 402 148 1 528 231 368 151 1 404 

Investments (operation and expansion) (236) (510) (296) (271) (205) (322) (253) (1 191) (130) 

Net capital release shares, etc. 121 350 12 0 0 (20) (11) (332) (16) 

Cash flow to investments activities  (115) (159) (284) (271) (205) (342) (264) (1 523) (146) 

Change interest-bearing debt and dicon. operations (547) 423 (46) (185) (1 005) 253 91 (50) (72) 

Dividend and other equity changes 0 0 0 (487) 0 0 (13) (488) 0 

Cash flow financing activities  (547) 423 (46) (672) (1 005) 253 78 (538) (72) 

Change in cash and cash equivalents in period 952 387 72 (795) 318 142 182 (1 910) 1 186 

Cash and cash equivalents at beginning of period 724 337 265 1 060 742 601 418 2 328 1 143 

Cash and cash equivalents at end of period 1 676 724 337 265 1 060 742 600 418 2 329 

 

 

> Segment information  

NOK million Q1 16 Q4 15 Q3 15 Q2 15 Q1 15 Q4 14 Q3 14 Q2 14 Q1 14 

Network 1 182 1 218 1 019 1 053 1 071 1 187 1 029 950 982 

Heat 545 331 76 131 439 337 82 131 401 

Production  152 151 176 176 150 221 193 196 212 

Markets 2 353 1 704 887 1 247 2 101 1 898 1 198 1 250 2 107 

Other activities/eliminations (11) (43) (0) 3 16 (38) 5 23 31 

Total sales income 4 222 3 360 2 158 2 610 3 777 3 605 2 507 2 550 3 734 

Network 384 403 350 332 304 378 345 312 279 

Heat 285 157 6 19 201 116 (9) 9 161 

Production  95 91 119 117 65 153 129 135 148 

Markets 208 92 145 137 186 85 153 134 147 

Other activities/eliminations (2) 53 43 80 22 28 39 34 20 

Total EBITDA 971 796 663 684 777 760 656 624 755 

Network 236 222 201 212 186 218 201 182 156 

Heat 250 112 (30) (17) 166 82 (109) (28) 124 

Production  84 81 107 105 53 142 117 123 136 

Markets 186 69 125 116 166 60 122 120 134 

Other activities/eliminations (14) 37 23 35 2 12 (57) 10 4 

Total operating profit  742 522 427 452 573 514 275 408 554 
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Financial calendar  

1. Fourth-quarter 2015 report - 3 February 2016 

2. First-quarter 2016 report - 3 May 2016 

3.    Annual General Meeting - 3 May 2016  

3. Second-quarter 2016 report - 12 July 2016 

4. Third-quarter 2016 report - 25 October 2016 

 

  

Investor information 

1. Additional information is available from Hafslund’s website: 

o www.hafslund.no 

o You can subscribe to Hafslund press releases 

 

2. Group CFO, Heidi Ulmo  

o heidi.ulmo@hafslund.no 

        o tel: +47 909 19 325 

 

3. Head of Finance and Investor Relations, Martin S. Lundby 

o martin.lundby@hafslund.no 

o tel: +47 416 14 448 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hafslund ASA 

Drammensveien 144, Skøyen 

N-0277 Oslo, Norway 

Tel:     + 47 22 43 50 00 

Faks:  + 47 22 43 51 69 

www.hafslund.no    

email: firmapost@hafslund.no 

http://www.hafslund.no/
mailto:heidi.ulmo@hafslund.no

