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Telio Group company facts 

Telio 

• European  communications service provider 

• Access independent broadband telephony  

• Broadband 

• Mobile 

• Mobile broadband 

• Web based solution for SMEs 

 

 

• Technology vendor 

• Network operator and technology vendor 

branded “Gojitek” 

• Access independent white label broadband 

telephony provider 

• Innovative products and services based on 

scalable, access independent technology 

platform 

• World renowned technology experts 

NextGenTel 

• Leading provider of broadband and data 
communication services to consumer and 
corporate customers 

 

• The second largest provider of XDSL-

based broadband. 
 

• Operate a state of the art multicast 
enabled national network backbone  
 

• Offering telephony (VoIP) services to both 
residential and SME market including MS 
Lync certified SIP-trunks 
 

• Offering IPTV services to residential 

customers based on third party products 

Capital markets day 2013 3 



The combined entity shall become a highly 
efficient customer-oriented telecom player 

Capital markets day 2013 4 

• Large customer base representing 

approximately 430,000 revenue 

generating units (RGUs) covering 

private households & businesses – 

platform for scale operations  

 

• Key product markets – VoIP, mobile & 

broadband 

 

• Cost efficient operations 

Cost efficient 

• Lean and cost-efficient delivery model fitted 
to a mature and competitive market 

 

• The combined entity will have significant 
potential for realizing scale benefits and 

more cost effective operations 

 

 

Growth options 

• Grow VoIP, mobile and broadband to 

existing customer base 

 

• Cross sales of other party‟s existing products 
to the residential and the corporate markets 

 

 

  

http://www.telio.ch/de
http://www.telio.ch/de
http://www.nextgentel.no/


Taking the access position 

IPTV 
(NextGenTel) 

Value added corporate services 
(NextGenTel) 

Global 

competition 

Local 

competition 
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Customers 

Facetime HBO NetFlix Office365 Google Talk +++ Skype 

Mobile broadband 

(Telio/NextGenTel) 

Fixed broadband 
(NextGenTel) 

Fixed and  

mobile voice 
(Telio/NextGenTel) 

Service 

Layer 

Access 

Layer 



Elements in a restructuring of NextGenTel 

• The following main elements are identified in a restructuring of the company 

 

• Cost level – operating expenses are too high for a company not being in a growth phase 

• Total number of staff, employees and temps, is too high 

• The ownership byTeliaSonera has required extra resources 

• Other operating expenses, including marketing, will be adjusted to the company‟s 

current situation 
 
 

• The capex level is also too high for a company not being in a growth phase 

• Investments in systems have to be adjusted to the company‟s size and services offering 

• Investments in network to be aligned with the company‟s strategy  

• Opportunities for reduced investments in CPE (customer equipment) 
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Opex savings 

• Opex savings – target NOK 93 million 
 

• Reduce the number of  resources working with 
support functions in the organization 
 

• Standardize technical network (reduce complexity in 
the network) 
 

• Consolidate HW platforms in sites where possible and 
economically viable 
 

• Reduce general sponsorship and marketing activities 
 

• Simplify value chain and delivery processes 
 

• Reduced number of inquiries to customer  support 
leads to reduced staffing   

• During 2012 the number of inquiries decreased 
from approx 70k to  54k inquiries per month  

• Continue improvements program to reduce the 
number of inquiries to customer support 

 

• Focus on standardized products and services 
 

 

 

 

2012 

Savings 2013 

Savings 2014 

Savings 2015 

2015e 

321 

14 

52 

27 

228 

NOK million 
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Capex savings  

• Capex savings – target NOK 52 million 
 

• Capex level in 2008-2010 was in the range of NOK 60-
70 million, increasing to NOK 110-120 million in 
2011/2012  

• bring it back to a normalized level 
 

• Invest in IT systems that are aligned with the 

company‟s strategy and product portfolio  
 

• Extend life time of end-user equipment 
 

• Better management of investments – clear 
responsibilities within the organization 

 

• Implement a stepwise HW renewal  program instead 
of a “big bang” philosophy 

 

2012 

Savings 2013 

Savings 2014 

Savings 2015 

2015e 

122 

16 

70 

33 

3 

Capital markets day 2013 
 

8 

NOK million 



Key financial targets Telio Group 

Key figures Pro forma 2012 Target 2013 Target 2014 Target 2015 

Revenues 1,316 1,342 1,348 1,356 

Gross margin 53% 53% 53% 53% 

EBITDA margin 16% 21% 24% 25% 

EBIT margin 5% 8% 13% 14% 

Capex/sales 13%  9% 8% 8% 

Capital markets day 2013 
 

9 



Synergies - next step 

2013 

One Company 

• Merge when common production 

systems are implemented 

=> One company, one brand 

• Two companies, two brands 

• Implement lean and cost-conscious 

organizations 

• Achieve sales and product synergies  

NextGenTel 

Telio 

Capital markets day 2013 
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Telio history in brief 

• Pioneer in the Norwegian VoIP market - 
rapid growth after the introduction of VoIP 
services in 2004 

 

• Listed on OSE in June 2006 

 

• Significantly improved profitability from 
2007 

 

• VAT on electronic services introduced 
from July 2011 affecting 2011 revenues 
and profit 

 

• Paid a total of NOK 14.50 per share in 

dividend 2009-2012 
 

• 2012 profitability affected by introduction 
of new services and strong customer 
growth 

• 40,000 net new customers in 2012 
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Customer base last three years 

Capital markets day 2013 
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Telio 

Norway  



Figures 1H-2012 

15 
CMD 05.01.2013 
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2013: Gross margin VoIP > 70% 

2013: Gross margin mobile approx. 30% 



Telio Norway ARPU development 
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Sales & marketing strategy 

• We believe the best branding is  
through sales and customer experience 

 

• All marketing = sales driven 

 

• All channels are owned by Telio 

• WEB 

• Incoming telephone sales (ITS) 

• Customer care 

• Outgoing telephone sales (OTS) 

 

 

 

Pure sales Pure branding 
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Sales synergies Telio – NextGenTel 
Residential 

• Common customer base 

• 219.000 unique households 

• Average persons per household 2,2 (SSB)  

 

 

 

 

 

 

 

 

 

 

 

 

• All markets are fully penetrated 

• Existing customer relationship is the key to cost-efficient cross sales 

Telio: 76.000 

Telio VoIP 

customers 

whereof 

10.000 

NextGenTel 

ISP 

NextGenTel: 

152.000 customers 

whereof 10.000 

Telio VoIP and 

25.000 NextGenTel 

VoIP 

VoIP/mobile 

Broadband 
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International 

markets 
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Denmark 

NOK millions Q4’12 Q4‟11 FY’12 FY‟11 

Total revenue 9.0 10.2 36.8 38.5 

Gross profit 5.3 6.2 22.2 23.7 

Gross margin 59% 61% 60% 62% 
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• Temporary decline in gross margin due 

to cost increase to major destinations 
 

• Revenues negatively affected by 
currency  
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ARPU versus gross profit per subscriber (DKK) Customer development in Denmark 
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Switzerland 

NOK millions Q4’12 Q4‟11 FY’12 FY‟11 

Total revenue 4.7 3.8 17.7 13.3 

Gross profit 1.9 2.2 8.3 6.7 

Gross margin 40% 59% 47% 51% 

• Stable development in customer intake  

• High and stable ARPU  

(equivalent to NOK 200)  

• Temporary decline in gross margin 

• Revenues negatively affected by currency 
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Netherlands 

ARPU versus gross profit per subscriber (EUR) 

NOK millions Q4’12 Q4‟11 FY’12 FY‟11 

Total revenue 10.7 9.3 39.4 35.7 

Gross profit 4.8 3.9 17.6 14.4 

Gross margin 45% 43% 45% 40% 
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• Increase in customer base Q4 y/y of 

24,355 customers (+48%) 

• 10,131 net new customers in Q4 

• Improved gross margin  

• Steady increase in customer base 
expected 

• Revenues negatively affected by 
currency  
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Customer development in the Netherlands 
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Telio 

Financials 
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Telio 
Financials – P&L 

NOK million 2012 2011 

Total revenue 409.8 385.2 

Gross profit 248.2 247.5 

Gross margin 61% 64% 

Salaries/personnel (68.8) (59.6) 

Selling & marketing (25.6) (17.5) 

Other *) (54.3) (48.7) 

EBITDA *) 99.5 121.7 

D&A (41.8) (38.6) 

EBIT *) 57.6 83.1 

Finance (1.6) (1.1) 

EBT 51.0 32.1 

Tax (14.4) (1.8) 

Profit 36.6 30.3 

• Revenue growth of 9% yoy and 17% in Q4 
(adjusted for VAT on electronic services from 
1 July 2011 and currency effects) 
 

• Decline in gross margin from introduction of 

mobile and broadband services 
 

• Increased opex from introduction of new 
services and significant increase in customer 
intake 

• 40,000 net new customers in 2012 
 

• Measures taken to improve profitability 
effective from Q1 2013 

 

 

 

 

*) Adjusted for non-recurring items 
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Telio 
Financials – balance sheet 

NOK million 2012 2011 

Property, plant & equipment 10.2 13.3 

Intangible assets 34.1 28.4 

Deferred tax asset 11.5 6.2 

Non-current assets 55.8 47.9 

Inventory 1.8 11.3 

Trade and other receivables 39.5 56.2 

Cash and cash equivalents 52.5 93.9 

Current assets 93.8 161.4 

Total assets 149.6 209.4 

Total equity 13.6 21.9 

Borrowings 1.3 3.2 

Non-current liabilities 1.3 3.2 

Trade and other payables 81.4 133.0 

Current income tax liabilities 19.7 18.9 

Borrowings 6.2 13.0 

Deferred income 26.6 18.2 

Accrued liabilities 0.8 1.1 

Current liabilities 134.7 184.2 

Total equity & liabilities 149.6 209.4 

• Increased intangible assets from high 

customer growth; capitalized customer 
acquisition costs (accounting principle to 
change from 1 January 2013) 
 

• Inventory relates to Telio Touch terminals 
(media phone) 

 

• Borrowings are financial lease (CPE and 
other IT equipment) 
 

• Trade and other payables end 2011 include 

NOK 50 million accrual for VAT for previous 
years – paid in 2012 (settlement with 
Norwegian tax authorities) 
 

• Increase in deferred revenues from revenue 
growth (advance invoicing of subscription 

fee) 
 

• Dividend of NOK 47.8 million paid in 2012 
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Telio 
Financials – P&L January 2013 

NOK million Jan ‘13 Q4 ‘12 

Total revenue 37.8 110.9 

Gross profit 21.1 58.9 

Gross margin 56% 53% 

Salaries/personnel (6.7) (21.7) 

Selling & marketing (3.7) (6.5) 

Other *) (4.6) (14.7) 

EBITDA *) 6.1 16.0 

D&A (1.6) (10.8) 

EBIT *) 4.5 5.2 

• Measures imposed before year-end to 
improve gross margin showing positive 
effects in January 
 

• Measures to reduce opex will continue to 

show positive effects in Q1/Q2 
 

• Selling & marketing cost and D&A reflect the 
change in accounting principle from 1 
January 2013 

• Expense customer acquisition costs when 

incurred 

 

 

 

 

 

*) Adjusted for non-recurring items (related to the acquisition of NextGenTel AS) 
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NextGenTel 
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NextGenTel  

at a glance 
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NextGenTel is a high quality provider of 
broadband services in the Norwegian market… 

Broadband Internet access 

Data communication 

Telephony / Unified Communication 

Television 

Broadband 

Telephony  

Capital markets day 2013 
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http://www.nextgentel.no/privat/telefon/tjenester/


…pioneering the Norwegian telecom industry as a  
frontrunner within broadband technology and 
services 

2000                          2003                  2005           2006                   2009          2013                    

NextGenTel founded 

First provider of national television  

services distributed via xDSL 

Listed on the Oslo  

Stock Exchange 

Acquisition of the broadband providers  

FirstMile, PC Support and LOS 

Acquisition of FosenLink 

Delisted and acquired  

by TeliaSonera 

Introduction of VDSL  

broadband services 

Acquisition of Tele2´s Norwegian fixed  

broadband and IP-telephony customers 

Acquired  

by Telio Holding 

Capital markets day 2013 
 

32 



NextGenTel is one of the largest broadband 
providers in Norway... 

Source: NPT 
Note: (1) Market share based on subscriptions as of H2 2011. Altibox/Lyse excluding partners. 

Total broadband market shares(1) – #2 / #3 DSL market shares(1) – # 2 

48 

11 

11 

4 
3 

23 

Telenor Get NextGenTel

Broad Net Lyse/Altibox Other

62 
20 

8 

10 

Telenor NextGenTel Broad Net Other
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Corporate share of revenues Corporate share of subscriptions 

NextGenTel has a strong and growing Corporate 
segment providing the latest solutions 

26% 

74% 

Corporate Consumer

11% 

89% 

Corporate Consumer
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NextGenTel is one of the best known brands in  
the Norwegian broadband market 

• Customer perception = Forecast for 

future revenue 

• NextGenTel, with a market share of 

11%, has increased the share of people 

saying it is ”likely/fairly likely” to choose 

NextGenTel as their broadband 

provider to around 20% 

• NextGenTel among the ”top four” 
best known broadband brands in 
Norway  

• 80% total brand awareness in 2012 

NextGenTel 

Telenor 

CanalDigital 

Get 

Altibox 

Ventelo Privat 

Other 

None 

Likely to choose – 
NextGenTel 
Likely to choose – Telenor 

Likely to choose – 
CanalDigital 
Likely to choose – 
Get 

Likely to choose – Altibox 

Which broadband operators do you know or have heard of? Comments 

Customer preferences when choosing broadband provider Comments 
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– Way  

forward 
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Consumer segment 

Technology development within Access area –  
a challenge and an opportunity 

Subscriptions, absolute numbers Subscriptions, growth year-on-year 
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A powerful cost optimized redundant Core 
Network is in place  

Bergen 

Stavanger 

Kristiansand 

Trondheim 

Oslo 

2x2x10G 

2x2x10G 

10G 

10G 

Bergen 

Stavanger 

Kristiansand 

Trondhei

m 

Oslo 

10G 

10G 

10G 

10G 

Bergen 

Stavanger 

Kristiansand 

Trondheim 

Oslo 

3x2x10G 

3x2x10G 

10G 

10G 

NextGenTel aims to increase its capacity in the core 
network until 2014 to meet customer demand and 
manage increasing data traffic volumes 

The backbone network comprises to a large extent 
dark fibre but also capacity products from e.g. 
Telenor 

 

 

1 

2 

Redundant core and metro infrastructure providing 
high network security 

Network routers are owned by NextGenTel and 
purchased primarily from Cisco and Alcatel Lucent 

3 

4 

2011a 2014f 2012 
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Attractive footprint for IP-based services 

IPTV is available at 382 of the 657 “points-
of-presence”, corresponding to more 
than 60% of the current customer base. 
All new DSLAMs have IPTV capabilities 
immediately. IPTV not available at WS 

Datanet (IP VPN) are available at all 
“points-of-presence”. Additionally, 
Nordic E-line from Telenor is used to 
reach 100% coverage for these services, 
including wholesale 

VOIP is available for all customers both 
on own equipment and on wholesale 
accesses 

VDSL is available at 358 “points-of-
presence”, but also on wholesale from 
Telenor 

Additionally, fibre is provided to all 
“points-of-presence” 

 

  

1 

2 

3 

4 

5 

Footprint – 657 ”points-of-presence” Example of footprint for IP-based product 
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Innovation in DSL technology  
extends the life of copper 
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NextGenTel is well positioned in relation to the new 

regularory framework for the Norwegian broadband market 

Norwegian Post & Telecommunication Authority 

(NPT) has sent draft decisions regarding new regulation for 

Market 4 (LLUB) and Market 5 (Wholesale) on a national 

hearing. Key elements from the hearing documentation: 

 

• Access/co-location/information and support systems: 

extension of existing obligations for Access/Co-location 

to also cover Telenor’s fiber infrastructure 

 

• Continuation of price cap regulation for the copper 

network, but with a reduction of the price cap from 

NOK 95 to NOK 85 

  

• Obligation to offer access to the fibre infrastructure 

based on cost oriented prices 

 

• Non-discrimination 

 

• Transparency – reference offer, publication of KPI, etc.  

Capital markets day 2013 
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Regulatory overview - timeline 
Regulatory review of Market 4 and Marked 5 - Schedule of work:  

Draft decision 

Market 4 and 5  

28.10.2012 

National hearing  

draft regulation  

 
Response  

NextGenTel  

02.11.2012 

Comments  

NextGenTel 

 
Responses from  

other operators  

23.11.2012 

Consultation  

ESA 

Decisions 

 Market 4 and  
Market 5 

Appeal 

Final  

decision   

from 
Ministry 

01.10.2013 

• Preparation for Consultation ESA expected March 2013   

• Consultation ESA  April 2013 

• Decision Market 4 and Market 5  May 2013 

• Appeals – June/July 2013 

• NPTs handling of complaints  -  September/October 2013 

• Ministry’s handling of complaints –  November/December 2013 

In best case new regulation will enter into force by end of Q4 2013, 

but most likely in Q1 2014   
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NextGenTel a part of Telio – why success 

• NextGenTel and Telio have a 

complementary holistic product portfolio 

 

• NextGenTel will be a partner & reseller of 

Datacom services from TeliaSonera in the 

B2B market 

 

• NextGenTel has a skilled and motivated 

workforce which is eager to work for a 

flexible local company instead of a 

bureaucratic Incumbent 

 

• NextGenTel is well positioned in relation 

to the new regulatory framework within 

the broadband market 

 

• And enthusiastic employees who love to 

be part of a successful journey 
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Consumer 

NextGenTel 
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Key takeaways – Consumer business area 

Record Gross sales, 

stable customer base 

within xDSL, growth in 

fibre and TV 

1 

Consolidation 

partner for ADSL 

customer base 

Regulation of the fibre market will provide  

great opportunities for new sales, customer 

migration and several services 

Ready for cross 

sales with Telio,  

Mobile and VOIP 

solution  
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The majority of NextGenTel’s revenue is 
generated within the Consumer segment 

Consumer share of revenues Consumer share of subscriptions 

74% 
89% 
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Portfolio - Consumer 

Broadband ADSL 

Broadband  VDSL 

Fibre - FTTH 
TV

 

Te
le

p
h

o
n

y
 

M
o

b
ile

 

• Broadband VDSL  
• Standard Internet 

• TV, Telephony & Mobile – upselling 
potential 

• Broadband ADSL 
• Standard Internet 

• TV, Telephony & Mobile – upselling 
potential 

• Fiber - FTTH 
• Broadband and TV packages 

• Hiring of fiber access 

• Telephony & Mobile – upselling potential 
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2009 2010 2011 2012

Broadband Telephony Television

Stable customer base 

1 2 Focus on up-selling of IPTV services Stabilizing broadband and IP-telephony customer 
base through lowered churn 

Acquisition of  

Tele2´s Broadband  

& VoIP customers  

Consumer subscriptions 
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Broadband Television Telephony Blended

NextGenTel has successfully managed to 
maintain a stable Consumer ARPU… 

1 Historically stable blended Consumer ARPU ranging between NOK 326 and 345 

Changed accounting principles – revenue  
moved to broadband 

No sales acquisition cost fee  
from a content provider 

Consumer ARPU 
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Focus on xDSL 

market 

Fibre regulation 

Comment Objective 

Cross sale with 

Telio - Mobile and 

VOIP 

• Stable  customer base 
 

• Partners with customer base 
 

• Lower SAC using WEB and 
our own sales force 
 
 

• Growth within FTTH market 
 

• Migrate existing customers 
 

• Higher ARPU and several 
services 
 

• Higher ARPU per customer 

• Low SAC to existing customer 

• Stabilization and limited churn 

• Full services offering to 
customer included TV and 
Mobile 

• Sell standard Telio Mobile and VOIP New 
services to existing customers 

 

 

• Regulation of Telenor in the fibre market, 
and partnership with other fibre owners 
gives substantial business opportunities  

 

•  850.000 customers using xDSL today 

• Continued work with partners and White 
Labels 

• Expansion of own sales force 

 

Focus on xDSL and existing customers, growth within fibre and services 

like TV, cross sale with Mobile and VOIP solution provided by Telio 
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Corporate 
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Key takeaways – Corporate business area 

Strong product 

portfolio  

(VPN + Unified 

communication) 

1 

Strategic 

cooperation with 

TeliaSonera / 

NetCom / ATEA 

2 

Strong sales 

organisation 

including partner 

concept 

3 
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NextGenTel has a strong and growing Corporate 
segment providing the latest solutions 

Corporate share of revenues Corporate share of subscriptions 

26% 
11% 
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Focused product portfolio 

• Voice and Unified 

Communication 

• IP telephony 

• Mobile voice and data 

• SIP trunk and Lync integration 

• Mobile integration 

• DataNet 

• Layer 3 IP VPN MPLS 

• Business Internet 

• Standard/Plus 

• IP Transit 

• Ethernet Nordic 

• Layer 2 VPN 

NextGenTel Ethernet 

NextGenTel Internet 

NextGenTel DataNet  

S
LA

 

S
e

lf-S
e
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e
 

NextGenTel Voice/UC 
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Corporate ARPU increased from NOK 751 in Q1 2009 to NOK 991 in 

Q4 2012 driven by the introduction of new services 

Growth: 32% 

1 Cross border data communication services in Q2 2009  

1 

Lower installation income  

and hardware revenue 
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Corporate ARPU increased by 32% since Q1 2009 

1 



Stable Corporate subscription  
base since Q1 2009   
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1 2 Strong focus on developing  
the corporate offering 

New products launched in 2009 and 
2011 

3 Additional products to be 
launched during 2012, e.g. 
Ethernet Nordic 

Corporate subscription base 



Increased focus 

on the SME 

segment 

1 

Expanded service 

offering 

2 

Comment Objective 

Telio NextGenTel 

synergies 

3 

• Enable one-stop shop for 
SME and increase 
customer base 

• Cross sell Telio and 
NextGenTel existing SME 
customer base 

 • 20 new large customers in 2013 

• 500 new customers in 2013 

• 5 new Wholesale customers in 
2013 

 
• Increase margins 

 

• Increase customer base 

 

• Production of IP telephony middle and 
long term 

• Establish smart and simple concepts 
across mobile, IP telephony and 
broadband 

 

 

• Unified communication 

• Implement Telio portfolio in B2B 

• Wholesale Ethernet Nordic 

 

 

• 130,000 small and medium sized 
companies in Norway today 

• Product portfolio across broadband and 
voice 

• Expansion of own sales force 
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Focus on SMEs, expanded service offering and 
realize synergies across Telio and NextGenTel 



Recruitment 

3 

Education 

2 

Leadership 

1 

New IVR 

4 
Technical 
system 
upgrade 

5 
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2012
Call Volume Average waiting time

Average waiting time has been significantly 
reduced during the last 15 months 
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Consumer call volume versus average waiting time 



Financials 
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NextGenTel 
Financials – P&L 

NOK million 2012 2011 

Total revenue 918 917 

Gross profit 451 455 

Gross margin 49% 50% 

Salaries/personnel (154) (161) 

Other  (167) (167) 

EBITDA  130 127 

D&A (121) (143) 

EBIT  9 (16) 

Finance 4 5 

EBT 13 (11) 

Tax (4) 3 

Profit 9 (8) 

• Stable revenues and gross margin 

 

• High opex level 

• Includes NOK 13 million in restructuring costs 

 

• High D&A from high capex level 

 

 

 

 

 

Capital markets day 2013 
 

60 



NextGenTel 
Financials – balance sheet 

NOK million 2012 2011 

Property, plant & equipment 254 263 

Intangible assets 196 184 

Deferred tax asset 7 4 

Non-current assets 457 451 

Trade and other receivables 191 155 

Cash and cash equivalents 189 227 

Current assets 379 382 

Total assets 836 833 

Total equity 587 577 

Trade and other payables 94 107 

Current income tax liabilities 7 2 

Other current liabilities 148 147 

Current liabilities 249 256 

Total equity & liabilities 836 833 

• PP&E includes the office building of 

NextGenTel (approx 4,000 m2 at 
Sandslimarka 31, close to Bergen airport) 

• Book value NOK 53 million 

 

• Intangible assets include in-house 

developed software (NOK 79 million), 
acquired customer base and licenses (NOK 
26 million) and goodwill (NOK 91 million) 
 

• There is no interest-bearing debt in the 
company 
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Telio  

Group 

Financials 



Telio+NextGenTel 
Financials - pro forma P&L *) 

NOK million 2012 

Total revenue 1,316 

Gross profit 704 

Gross margin 53% 

Salaries/personnel (220) 

Other  (277) 

EBITDA  207 

D&A (141) 

EBIT  66 

Finance (26) 

EBT 40 

Tax (11) 

Profit 29 

• Pro forma figures 

• Are adjusted for inter-company 
transactions between Telio and 
NextGenTel 
 

• Inlcude harmonization of accounting 
principles; customer acquisition costs 
are expensed when incurred 
 

• Include financing costs related to the 

financing of the acquisition 

 

 

 

 

*) For further details, reference is made to the Information Memorandum issued on 20 February 2013 
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Telio+NextGenTel 
Financials - pro forma balance sheet *) 

NOK million 2012 

Property, plant & equipment 265 

Intangible assets 392 

Long term receivables 6 

Non-current assets 663 

Inventory 2 

Trade and other receivables 226 

Cash and cash equivalents 82 

Current assets 310 

Total assets 973 

Total equity 116 

Borrowings 426 

Deferred tax liabilities (16) 

Non-current liabilities 410 

Trade and other payables 188 

Borrowings 81 

Deferred income 141 

Accrued liabilities 37 

Current liabilities 447 

Total equity & liabilities 973 

• Pro forma figures 

• Are adjusted for inter-company balances 
between Telio and NextGenTel 

• Inlcude harmonization of accounting 
principles; capitalized customer 
acquisition costs and deferred 

establishment revenues are eliminated 
against equity 

• Include borrowings established in 
connection with the acquisition 

 

 

 

 

*) For further details, reference is made to the Information Memorandum issued on 20 February 2013 

Preliminary Purchase Price Allocation NOK million 

Purchase price 601 

Equity in NGT (after distrib. of excess cash) (428) 

Excess value 173 

Intangible assets (59) 

Deferred tax 16 

Goodwill 216 
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Debt financing of the acquisition 

• Term loan of NOK 200 million 

• 3 year term loan 

• To be repaid in semi-annual installments of 2 x NOK 25m, 2 x NOK 35m and 2 x NOK 40m 

• Interest rate: 3M Nibor + 300 bps 

 

• Bridge loan of NOK 300 million 

• In the period from closing of the acquisition to settlement of a planned bond issue in 2013 

• 9 month duration (option to convert to a term loan in the event that a bond is not being 

placed) 

• Interest rate: 3M Nibor + 300 bps (subject to margin step-up depending on when the 

bridge loan is being replaced by a bond issue) 

 

• First meetings with potential bond investors in week 10 

 

• Overdraft facility of NOK 30 million (unused) 
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Financial covenants 

 

Period ending 

 

Equity ratio 

Interest coverage (EBITDA 

based) 

Leverage (net 

debt/EBITDA) 

30 Jun 2013 10.0% 5.00:1.00 2.4x 

30 Sep 2013 10.0% 5.00:1.00 2.3x 

31 Dec 2013 12.5% 5.00:1.00 2.1x 

31 Mar 2014 12.5% 5.00:1.00 1.9x 

30 Jun 2014 15.0% 5.00:1.00 1.7x 

31 Dec 2014 20.0% 5.00:1.00 1.5x 

30 Jun 2015 22.5% 5.00:1.00 1.5x 

31 Dec 2015 25.0% 5.00:1.00 1.5x 

Capex limit NOK million 

2013 153 

2014 136 

2015 134 
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Financial covenants cont’d 

• Restrictions on dividend distribution 

• Maximum 50% of net profits for the previous financial year 

• Leverage ratio less than 1.5x 

• Equity ratio above 20% 

• Liquidity reserves (including unused overdraft facilities) of minimum NOK 45 million 

 

• Outlook for future dividend payments 

• The company will continue its shareholder friendly dividend policy, now limited by 
the financial covenants 

• Will pay dividend when possible, in compliance with financial covenants 
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Summary 



Opex/capex savings targets for NextGenTel 

• Opex savings – target NOK 93 million 

• Right-size the organization 

 

• Reduce general marketing spending 

 

• Simplify value chain and delivery processes 

 

 

 

 

• Capex savings – target NOK 52 million 

• Establish capex level in the same range as 

before integration with TeliaSonera started in 

2011 

 

• Optimize investments in enterprise solutions in 

line with new strategy 

 

• Align investments in network infrastructure with 

the company‟s position and strategy 

 

2012 

Savings 2013 

Savings 2014 

Savings 2015 

2015e 

321 

14 

52 

27 

228 

NOK million 

2012 

Savings 2013 

Savings 2014 

Savings 2015 

2015e 

122 

16 

70 

33 

3 
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Key financial targets Telio Group 

Key figures Pro forma 2012 Target 2013 Target 2014 Target 2015 

Revenues 1,316 1,342 1,348 1,356 

Gross margin 53% 53% 53% 53% 

EBITDA margin 16% 21% 24% 25% 

EBIT margin 5% 8% 13% 14% 

Capex/sales 13%  9% 8% 8% 
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Disclaimer 

• By reading this document (the “Presentation”), or attending any oral presentation held in relation thereto, the recipient agrees to be bound by 
the following terms, conditions and limitations. 

• The Presentation has been prepared by Telio Holding ASA (the “Company”) exclusively for information purposes. The Presentation does not 
constitute, and should not be construed as, an offer to sell or a solicitation of an offer to buy any securities of the Company in any jurisdiction.  

• The release, publication or distribution of this Presentation or the information contained herein may be restricted by law in certain jurisdictions, 
and persons into whose possession this Presentation comes are required to inform themselves about and comply with any such restrictions.  

• The information contained in the Presentation has not been independently verified. While this information has been prepared in good faith, no 
representation or warranty (express or implied) is made as to the accuracy or completeness of any information contained herein. None of the 
Company or its subsidiary undertakings, affiliates or advisors, or any such person‟s directors, officers or employees shall have any liability for any 
loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation. The recipient 
acknowledges that it will be solely responsible for its own assessment of the market and the market position of the Company and that it will 
conduct its own analysis and be solely responsible for forming its own view of the potential future performance of the Company‟s business. The 
content of this Presentation are not to be construed as legal, business, investment or tax advice. Each recipient should consult with its own 
professional advisors for any such matters and advice. 

• This Presentation contains certain forward-looking statements relating to the business, financial performance and results of the Company and/or 
the industry in which it operates. Forward-looking statements concern future circumstances and results and other statements that are not 
historical facts, sometimes identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, 
“anticipates”, “targets”, and similar expressions. The forward-looking statements contained in this Presentation, including assumptions, opinions 
and views of the Company or cited from third party sources, are solely opinions and forecasts which are subject to risks, uncertainties and other 
factors that may cause the actual results, performance or achievements of the Company to be materially different from any future results, 
performance or achievements that are expressed or implied by statements and information in the Presentation, including, among others, risks or 
uncertainties associated with the Company‟s business, segments, development, growth management, financing, market acceptance and 
relations with customers, and, more generally, general economic and business conditions, changes in domestic and foreign laws and regulations, 
taxes, changes in competition and pricing environments, and fluctuations in currency exchange rates and interest rates. None of the Company 
or any of its subsidiary undertakings, affiliates or, advisors, or any such person‟s directors, officers or employees provides any assurance that the 
assumptions underlying such forward-looking statements are free from errors nor do any of them accept any responsibility for the future accuracy 
of the opinions expressed in this Presentation or the actual occurrence of the forecasted developments. The Company assumes no obligation, 
except as required by law, to update any forward-looking statements or to conform these forward-looking statements to our actual results. 

• The securities of the Company have not been, and will not be, registered under the United States Securities Act of 1933 (the "U.S. Securities Act"), 
and may not be offered or sold in the United States except pursuant to an exemption from the registration requirements of the U.S. Securities Act. 

• This Presentation is dated 5 March 2013. Neither the delivery of this Presentation nor any further discussions of the Company with any of the 
recipients shall, under any circumstances, create any implication that there has been no change in the affairs of the Company since such date.  

• This Presentation is subject to Norwegian law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of 
Norwegian courts. 
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