
 

 

 

 

 

 

 

 

  

 

 The operating profit, excluding revaluation of process 

inventory, was SEK 2,020 m (1,744). 

 The free cash flow totalled SEK 822 m (1,715). 

 

  High production levels at Aitik and Garpenberg. 

 Smelters’ production increased, despite some  

process related disturbances. 

 

 

 



 

Sales increased to SEK 12,510 m (11,628) due to increased volumes. 

 

 

 

The operating profit, excluding revaluation of process inventory, improved to SEK 2,020 m (1,744). The 

year on year improvement was primarily due to higher volumes. Mines’ production increased at Aitik and 

Garpenberg, and the high production rate at Aitik more than compensated for its lower grades. Higher 

grades at Garpenberg contributed to the increase in volume. Smelters’ production of the majority of  

metals increased, in spite of various process engineering problems. Costs increased due both to increased 

volumes and to higher prices for energy and consumables. 

The operating profit, excluding revaluation of process inventory, decreased by SEK 308 m from the 

previous quarter due to lower metal prices and lower volumes at Tara and in the Boliden Area. A  

deterioration in process stability negatively impacted Smelters’ volumes. Payroll and maintenance costs 

were seasonally lower. 

The profit after financial items was SEK 1,707 m (1,790), and the net profit was SEK 1,285 m (1,478), 

corresponding to earnings per share of SEK 4.69 (5.40). The return on capital employed and equity for 

the previous 12 months was 22.8 and 21.1%, respectively.  

  

 
 

 
 

 
 

 

 



 

Investments for the quarter totalled SEK 1,457 m (1,240) and are expected to total slightly in excess of 

SEK 6 billion for 2018 as a whole. Maintenance investments, including waste rock extraction, account for 

slightly in excess of SEK 4 billion of the full year investments total. Investments for 2019 are expected to 

increase to close to SEK 8 billion due to several larger investments. Among these are the construction of 

a new leaching plant at Rönnskär, the expansion work at Kevitsa, the expansion of the Harjavalta smelter 

and the Pori copper refinery, and the acquisition of new haul trucks at Kevitsa and Aitik.  

 

The free cash flow totalled SEK 822 m (1,715). The reduction in the cash flow was primarily due to the 

higher amount of tax paid. 

 

Net financial items during the quarter totalled SEK -64 m (-70). The average interest on loans was 1.1% 

(1.2). 

Boliden’s net debt at the end of the quarter was SEK 3,753 m (6,033) and the net debt/equity ratio was 

10% (19). The average term of total approved loan facilities at the period end was 3.8 years (2.6) and the 

fixed interest term on utilised loans was 0.3 years (0.4). At the end of the quarter, Boliden’s current 

liquidity, in the form of cash and cash equivalents and unutilised binding credit facilities with a term of 

more than 1 year, totalled SEK 8,412 m (7,539).  

 

  

 
 

 
 



 

Industrial production continued to be strong during the third quarter. Prices of both base and precious 

metals declined during the quarter, while the US dollar strengthened slightly. Metal prices in SEK, with 

the exception of nickel, were essentially unchanged in comparison with the third quarter of last year.  

 

Demand for zinc increased moderately year on year. Metal demand in China increased by 1%, while  

demand in mature economies declined slightly.  

Global metal production increased by just under 2%, year on year, due to an increase in production in the 

West. The increase should, however, be viewed in the light of less comprehensive maintenance shut-

downs in the past year. The production in China declined slightly. The increase in global production 

failed, however, to match metal demand. Spot market treatment charges continued to rise but were lower 

than those in the yearly contracts. 

Global demand for copper increased by just over 2% in comparison with levels in the third quarter last 

year. The growth in demand continued to be high in China but fell in mature economies from levels in 

the previous quarter. 

Smelter production increased by just over 1%, year on year. The availability of metal increased more 

rapidly – by just over 2% – due to increased production by mines with direct leaching. Metal availability 

was, however, reduced due to disruptions in production at several smelters. Treatment charges rose and 

were almost on a par with those in the yearly contracts.  

 

 

 

 

 

 

 

 

                                                                 
Data in the Market performance section was supplied by CRU Ltd and Wood Mackenzie in September 2018. 

 

 
 

 

 
 

 



 

Global production of stainless steel increased by 3% from levels in the third quarter of last year, while 

demand for nickel increased by just over 4%, year on year. 

Production of low-grade ferro nickel, known as nickel pig iron, continued to increase in Indonesia, where 

new capacity is being built. Production in China also increased in comparison with the third quarter of 

last year. Total global production of nickel metal continued to fall short of demand, and levels of nickel 

inventories fell. Inventory levels on the metal exchanges have fallen substantially in 2018, but are still at 

historically high levels. 

Precious metal prices were, on average, lower both year on year and in comparison with the previous 

quarter. 

Demand for sulphuric acid was good in northern Europe, and prices rose from second quarter levels.

 

 

 

 



 

Boliden has six mining areas: Aitik, the Boliden Area, Garpenberg, Kevitsa, Kylylahti and Tara. The  

Business Area operations comprise production, exploration, technological development, environmental 

technology, and mined concentrate sales.  

 High production at Aitik and Garpenberg 

 Operating profit: SEK 1,091 m (1,421) 

 

The operating profit declined to SEK 1,091 m (1,421). Volumes were positively affected by higher  

production at both Aitik and Garpenberg. The improvement in the profit from treatment charges was 

due to new terms coming into effect from the turn of the year. Higher volumes and rising energy prices 

contributed to the increase in costs. 

The deterioration in the operating profit from the previous quarter’s levels was due to lower metal prices 

and lower volumes at Tara and in the Boliden Area. The lower prices had both a direct negative effect on 

the profit, and a negative effect on the profit as a result of the definitive pricing of previous deliveries. 

Increases in production stability, coupled with less maintenance work and the vacation period, resulted in 

a decrease in costs from the previous quarter’s levels. 
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Milled volume at Aitik increased in comparison with both the previous quarter and the previous year, 

thanks to high and stable levels of production in the new crusher. The high production levels during the 

quarter should, however, also be viewed in the light of favourable weather conditions and the lack of 

maintenance shutdowns. The copper grade was 0.25% (0.27), and the recovery levels for both copper and 

gold were stable, both quarter on quarter and year on year. The average copper grade for the next five 

quarters is estimated at 0.25%, which is in line with previous assessments.  

The Boliden Area’s milled volume was higher than in the second quarter and on a par with levels last 

year. Ore production, however, decreased substantially in comparison with both the previous quarter and 

the previous year. As previously announced, the Maurliden open pit was mined out during the second 

quarter and this, in combination with a disadvantageous ore mix and lower zinc and gold grades, resulted 

in lower production levels of metal in concentrate compared to last year.  

Garpenberg’s milled volume remained stable and high. Mining occurred in areas with higher zinc and 

silver grades than those mined in both the second quarter and last year, and metal production increased. 

The average zinc grade for the next five quarters is estimated at 4.0%, which is in line with previous 

assessments.  

Tara’s milled volume fell in comparison with both the previous quarter and the previous year. Production 

was negatively affected by planned maintenance, and by lower zinc and lead grades. 

Kevitsa’s milled volume was on a par with levels in the second quarter, but lower than last year, when 

grindability was unusually high. The nickel grade continued to be high and in line with the record high 

levels reported in the second quarter. The slight reduction in recovery levels meant, however, that the 

volume of nickel metal was only on a par with last year and slightly lower than the second quarter. 

 

The milled volume at Kylylahti remained at a high and stable level. Changes to mining plans resulted in 

increases in nickel and cobalt production and to a reduction in copper production in comparison with the 

second quarter and last year.  

 

 

 

 
 

 
 



 

Boliden has five smelters: the Kokkola and Odda zinc smelters, the Rönnskär copper and lead smelter, 

the Harjavalta copper and nickel smelter, and the Bergsöe lead smelter. The Business Area operations 

also include purchases of mined concentrate and secondary raw materials, and sales of metals and by-

products. 

 Production increased in spite of some process disturbances 

 The operating profit, excluding revaluation of process inventory, was SEK 589 m (568) 

 

 

The operating profit, excluding revaluation of process inventory, increased to SEK 589 m (568). Higher 

production by the zinc smelters, and higher copper production levels at both Harjavalta and Rönnskär, 

had a positive effect on the profit. The year on year increase in costs was, first and foremost, attributable 

to price increases for consumables and external services in connection with planned maintenance shut-

downs. The decrease in costs from the previous quarter was due to seasonally lower payroll expenses and 

to less comprehensive maintenance shutdowns. 

 

 

 

 

 

 
 

 
 

 



 

 

 

Rönnskär’s feed increased both quarter on quarter and year on year. Copper production was on a par 

with levels in both the second quarter and the previous year in spite of maintenance shutdowns and some 

technical process issues in the electrolysis. Gold production decreased, due to lower raw material grades. 

Harjavalta’s copper feed increased slightly in comparison with the second quarter, which was affected by 

maintenance shutdowns. The copper feed did, however, fall year on year due to problems while bringing 

the new sulphuric acid plant on line. Production of nickel in matte was both stable and high. Gold  

production decreased, both quarter on quarter and year on year, due to lower raw material grades and 

problems in the manufacturing process.  

Kokkola’s feed increased both quarter on quarter and year on year. Zinc production fell, however, in 

comparison with the second quarter due to low recovery levels, and was only slightly higher than levels of 

last year.  

Feed and production at Odda increased, year on year, as a result of the expansion investment.  

Maintenance work on the roasting furnace did, however, mean that the feed was lower than in the previ-

ous quarter. 

Lead production at Bergsöe was lower than in the previous quarter as maintenance shutdowns were car-

ried out in the third quarter. Production also fell slightly from last year’s levels due to start-up problems 

after the maintenance shutdown. 

Planned maintenance shutdowns were carried out at Rönnskär and Bergsöe during the quarter. Collec-

tively, the shutdowns impacted the profit by SEK -70 m (-50). No maintenance shutdowns are planned 

for the fourth quarter. 

 

 

 



 

  

Sales during the first nine months of the year totalled SEK 39,912 m (35,912), with the increase primarily 

due to higher metal prices. 

The operating profit, excluding revaluation of process inventory, increased to SEK 7,073 m (6,002). The 

improvement in the profit was due to higher metal prices and higher volumes, which were countered to 

some extent by higher costs. The item affecting comparability derives from the fire that occurred at 

Bergsöe in the first quarter. Planned maintenance shutdowns by Smelters were charged to the profit in 

the sum of SEK -200 m (-310). 

 

Net financial items totalled SEK -188 m (-217) and the net profit was SEK 5,334 m (4,608). The earnings 

per share were SEK 19.49 (16.84). Investments during the first nine months totalled SEK 4,127 m 

(3,721). 

 



 

 

The average number of Boliden employees (full-time equivalents) was 5,789 (5,605). The accident frequency for 

Boliden’s own employees and contractors was 3.3 (6.2) during the third quarter. Proactive risk management, and 

an increased involvement in health and safety issues on the part of Boliden’s employees, have helped bring 

about this positive trend.  

Levels of carbon dioxide intensity and discharges of metals to water are on course to achieve the environmental 

goals by the end of 2018. Sulphur dioxide emissions are at an elevated level and measures have been taken. 

Measures have also been taken to reduce emissions of metals to air. 

 

No serious environmental incident occurred during the quarter.  

 

 

  

                                                                 
1 A serious occurrence that causes, or could potentially cause, significant environmental harm. 
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The Parent Company, Boliden AB, conducts limited operations and operates, for tax purposes, on commission from Boliden 

Mineral AB. Boliden AB has one employee who is remunerated by Boliden Mineral AB. The Income Statements and Balance 

Sheets for the Parent Company are presented on page 19. 

On 16 October, Boliden completed the earlier announced sale to Ascot Resources of the mineral rights and other assets belonging to the 

Premier Gold mine in western Canada and has consequently received the previously announced sum in payment. The positive effect on 

the results for Q4 2018 is estimated at approximately SEK 35 m. 

On 19 October, Boliden reached agreement with Komatsu regarding the purchase of 17 haul trucks for Kevitsa and 9 mine trucks for 

Aitik in an investment totalling approximately SEK 900 m. The investment is being made against the background of the ongoing  

expansion, insourcing of transports and as a replacement for part of the existing fleet of trucks. All of the trucks are equipped for future 

electrification and delivery will commence in mid-2019. 

The Group’s and the Parent Company’s significant risks and uncertainty factors include market and external risks, financial risks, opera-

tional and commercial risks, and legal risks. The global economic climate in general, and global industrial production in particular, affect 

the demand for zinc, copper and other base metals. For further information on risks and risk management, please see Risk Management 

on pages 56-59 of Boliden’s 2017 Annual Report.  

The Consolidated Accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) approved by 

the EU, and with the Swedish Financial Reporting Board recommendation, RFR1, complementary accounting rules for Groups, which 

specifies the supplementary information required in addition to IFRS standards, pursuant to the provisions of the Swedish Annual Ac-

counts Act. This Interim Report for the Group has been prepared in accordance with IAS 34, Interim Financial Reporting, and the Swe-

dish Annual Accounts Act, and for the Parent Company in accordance with the Swedish Annual Accounts Act. The accounting principles 

and calculation methods have remained unchanged from those applied in the 2017 Annual Report, other than with regard to the imple-

mentation of IFRS 9 Financial Instruments and IFRS 15 Revenues from Contracts with Customers, which came into force on 1 January 

2018.  

IFRS 9 Financial Instruments replaces IAS 39 Financial Instruments: Recognition and Measurement. IFRS 9 includes a model for the 

classification and valuation of financial instruments, a forward-looking depreciation model for financial assets, and a revised approach to 

hedge accounting. Classification and valuation under IFRS 9 are based on the business model that a company applies for the management 

of its financial assets and on the properties of the contractual cash flows from the financial assets. The amendment has, over and above 

certain naming changes, no effect on the classification of Boliden’s financial instruments. A loss reserve shall be reported for all financial 

assets valued at the accrued historical cost. In Boliden’s case, this applies to trade and other receivables. This loss reserve is not material 

for the Group.  

IFRS 15 Revenues from Contracts with Customers, replaces existing standards and interpretations regarding revenues. The standard intro-

duces a new model of income recognition and applies to all customer contracts. The new standard entails new starting points for the date 

from which revenue is recognised and requires evaluations by the company management that differ from those currently conducted. Bo-

liden has conducted analyses of customer contracts in order to determine the effects on revenue recognition. Boliden’s principal revenues 

derive from the sale of metals and the analyses have revealed that the freight in conjunction with certain freight terms and conditions may 

be regarded as a separate performance undertaking. Agreements of this type are limited in number and the sums involved are insignificant, 

and as such the freight will not be recognised separately from the sale. The conclusion of the analysis work is that the transition to IFRS 

15 has no material effect on the Group’s net sales in terms either of amount or of difference in periodicity. The accounting principles used 

for revenues and disclosures of the breakdown of external revenues is presented on page 21. 

Boliden has for several years presented certain financial metrics in the Interim Report that are not defined in accordance with IFRS, and is 

of the opinion that these metrics provide valuable complementary information in that they enable a clearer evaluation of the company’s 

performance. Not all companies calculate financial metrics in the same way, so the metrics used by Boliden are not always comparable 

with those used by other companies, and these metrics should, therefore, not be regarded as a replacement for metrics defined in accord-

ance with IFRS. 

  



 

The financial metrics that Boliden uses and which are not defined in accordance with IFRS regulations are: Operating profit 

(EBIT) excluding revaluation of process inventory, Operating profit (EBIT), Free cash flow, Net debt, Return on capital em-

ployed, Return on Equity, Net debt/Equity ratio, and Equity/Assets ratio. For definitions, explanations and calculations of the 

financial metrics used by Boliden, see www.boliden.com.  

The undersigned declares that the Interim Report gives a true and fair overview of the Parent Company’s and Group’s operations, posi-

tions, and results, and describes the material risks and uncertainty factors faced by the Parent Company and the companies that make up 

the Group. 

 

Stockholm, 24 October 2018 

 

 

 

 

Mikael Staffas 

President & CEO 

 

 

 

http://www.boliden.com/


 

 13 February 2019 The fourth quarter and Year-End Report for 2018 

 13 – 14 March 2019 Capital Market Days 

 3 May 2019  The Interim Report for the first quarter of 2019 and the Annual General Meeting, held in Boliden 

 19 July 2019  The Interim Report for the second quarter of 2019 

 

 

 

   

   

 

  

 

   

 



 

 

 

 

 

 



 

 

  



 

 

  

 



 

 

 

 

 



 

The Parent Company, Boliden AB, conducts limited operations and operates, for tax purposes, on commission from Boliden Mineral AB. Boliden 
AB has one employee who is remunerated by Boliden Mineral AB. Boliden AB had no sums to report under Other Comprehensive Income for 
the third quarter of 2018.

 

 



 

 

The fair value of derivatives is based on listed bid and ask prices on the closing day and on discounting of estimated cash flows. Market prices for 

metals are taken from the trading locations of metal derivatives, i.e. the London Metal Exchange (LME) and the London Bullion Market Associa-

tion (LBMA). Discount rates are based on current market prices per currency and time to maturity for the financial instrument. Exchange rates are 

obtained from the Riksbank. When presenting the fair value of liabilities to credit institutions, the fair value is calculated as discounted agreed 

amortisations and interest payments at estimated market interest margins. On 30 September 2018, the interest terms of current loan agreements 

were adjudged to be on a par with market rates in the credit market. The fair value consequently corresponds, in every significant respect, to the 

reported value.  

The reported value of trade and other receivables and trade and other payables is deemed to be the same as their fair value due to their short time 

to maturity, the fact that provisions are made for doubtful trade and other receivables, and that any penalty interest will be debited. Boliden’s fi-

nancial instrument holdings, which are reported at fair value in the Balance Sheet, are all classified as level 2 items in the fair value hierarchy, with 

the exception of a small amount of level 3 holdings in other shares and participations. See also under Accounting Principles in the Annual Report. 



 

Sales of metal concentrates, metals, intermediate products and by-products are reported upon delivery to the customer in accord-

ance with the terms of the sale, i.e. the revenue is recognised in conjunction with control passing to the purchaser.

Preliminary invoices for the Group’s metal concentrates are raised in conjunction with delivery. Definitive invoicing occurs when all component 

parameters (concentrate, quantity, metal content, impurity content, and metal price for the agreed pricing period, which is normally the average 

price in the month after the delivery month on the LME) have been established. 

Customer invoices for the Group’s metals and intermediate products are raised in conjunction with delivery. The Group eliminates the price risk 

in conjunction with sales and purchases of metals by means of the daily hedging of the difference between quantities purchased and sold.  

Customer invoices for the Group’s by-products are raised in conjunction with the transfer of control, which occurs in conjunction with delivery. 

 

 

 

 



 

The following table contains an estimate of how changes in market terms affect the Group’s operating profit over the next 

twelve-month period. The calculation is based on listings on 30 September 2018 and on Boliden’s planned production volumes. The sensitivity 

analysis does not take into account the effects of metal price hedging, currency hedging, contracted TC/RC, or the revaluation of process inven-

tory in the smelters. 

 

Boliden has historically had a natural hedge as a result of the negative correlation that has existed between currency on the one hand and prices 

and treatment charge terms on the other. This is illustrated in the following graphs, which show Boliden’s total weighted price index, a weighted 

currency index, and a weighted metal price and TC index. 
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