
 

 

 

 

 

 

 

 

  

 

 The operating profit, excluding the revaluation of  

process inventory, totalled SEK 769 m (1,102).  

 The downturn in profit from the previous year was 

primarily a consequence of lower metal prices.   

 The free cash flow was SEK 210 m (19). 

 

  The net debt/equity ratio was 21% (33).  

 Competition authorities have approved the acquisition 

of the Kevitsa nickel-copper mine in northern Finland.   

 



 

First quarter revenues fell to SEK 8,849 m (10,407) due to lower metal prices.   

 

The operating profit, excluding revaluation of process inventory, totalled SEK 769 m (1,102). Higher 

production levels were able to partially compensate for lower metal prices. The increase in costs was  

partially volume-related. Depreciation increased as a result of production at Aitik taking place in capital-

intensive areas and increased production at Tara and Kylylahti.  

The quarter on quarter improvement in the profit was due to higher metal prices and lower costs mainly 

resulting from good process stability in Smelters. Lower levels of free metals coupled with seasonal  

reductions in mined production had a negative impact on the profit. Items affecting comparability in the 

fourth quarter of 2015 totalled SEK -45 m and included energy tax on diesel, changes to pension terms, 

and a correction in respect of internal profit elimination.         

The profit after financial items was SEK 836 m (1,146) and the net profit was SEK 656 m (896),  

corresponding to earnings per share of SEK 2.40 (3.27). The return on capital employed for the past  

12 months totalled 9%. 

  
 

 

 
 

 
 

 

 



 

 

The quarter on quarter improvement in the free cash flow was due to an improved profit and a lower 

level of investments. Working capital tied up increased due to increases in inventories and accounts  

receivable.  

Net financial items during the quarter totalled SEK -51 m (-59). The average interest level of loans was 

1.3% (1.6). 

Boliden’s net debt at the end of the quarter was SEK 5,643 m (8,150) and the net debt/equity ratio was 

21% (33). The average term of total approved loan facilities at the period end was 2.2 years (3.1), and the 

fixed interest term of utilised loans was 0.3 years (0.6). Boliden’s current liquidity, in the form of liquid  

assets and unutilised binding credit facilities with a term of more than one year, totalled SEK 6,800 m 

(5,479) at the end of the first quarter. 

On 10 March, Boliden entered into an agreement with First Quantum to acquire the Kevitsa nickel-

copper mine in northern Finland. The total consideration on a debt-free basis is USD 712 m. Adjust-

ments will also be made for working capital and net debt at closing. The transaction will be financed with 

a committed 24 month bridge facility provided by Nordea. Boliden will evaluate a range of refinancing 

options for this bridge facility. Relevant competition authorities have approved the acquisition and  

closing of the deal is planned around 1 June 2016.  

In 2015, nickel and copper each accounted for approximately 40% of Kevitsa’s revenues, while gold,  

platinum and palladium accounted for the remaining share. In 2015, production totalled 8,805 tonnes of 

nickel, 17,204 tonnes of copper, 400 kg of gold, 992 kg of platinum, and 784 kg of palladium. The operat-

ing profit before depreciation in 2015 amounted to USD 42 m and the operating profit was USD -6 m. 

Kevitsa has 380 employees and around 200 contractors. For further information, see www.boliden.com 

and the press release no. 5/2016, dated 10 March 2016, and no. 9/2016, dated 29 April 2016.  

 

 

 

  

 

 
 

  
 



 

The average price of zinc in USD was up 4%, quarter on quarter, but down 19%, year on year. The price 

in SEK was up 4% and down 18%, respectively.  

Global demand for zinc remained unchanged, year on year, with demand slightly lower in China and 

slightly higher in mature economies. European spot market metal premiums have remained stable for 

some time now.   

Global mined production fell, year on year, as large mines were closed in both Australia and Ireland in 

the latter half of 2015, and several mines also scaled back on production due to poor profitability.  

Production in China fell from last year’s levels.  

Concentrate production levels are estimated to have fallen short of demand by smelters and concentrate 

stocks declined. Spot market treatment charges fell from fourth quarter levels, particularly for concentrate 

imported by China. Realised contract treatment charges fell from fourth quarter levels due to the worsen-

ing of terms in the new benchmark contracts negotiated for 2016. Realised contract treatment charges are 

estimated to have fallen by around 17% and 23%, respectively, in relation to fourth and first quarter  

levels in 2015.   

The price of copper in USD fell by an average of 4%, quarter on quarter, and by 20%, year on year. The 

price falls in SEK were 5% and 19%, respectively.  

Global demand for copper increased slightly in comparison with the first quarter of last year. Copper 

demand increased slightly in Europe, and spot market metal premiums remained stable.  

Global copper metal production fell slightly from last year’s levels, but increased by just over 8% in  

China. Poor profitability resulted in a sharp fall in production in Africa due to the scaling back of  

production by a number of mines using direct leaching.  

New and expanded mines resulted in a year on year increase in mined production, but there was a global 

concentrate shortfall. Spot market treatment charges fell from fourth quarter levels.   

 

 

 

  

                                                                 
1 Data in the Market performance section was supplied by CRU Ltd in April 2016.  

  
 

  

 

  
 

  
 



 

The price of nickel in USD fell by an average of 10%, quarter on quarter, and by 41%, year on year. The 

price in SEK fell by 10% and 40%, respectively. 

Stainless steel is the biggest field of use for nickel, accounting for some 70% of global demand for the 

metal. The nickel raw material used in the production of stainless steel comes from recycled stainless steel 

scrap, complemented with newly produced nickel known as primary nickel. Primary nickel is mainly  

produced either in pure form or as ferronickel, which is an alloy of nickel and iron.  

Global demand for primary nickel has remained unchanged, year on year. Stainless steel production fell 

slightly in comparison with last year, but the supply of nickel in stainless steel scrap declined. Production 

of traditional primary nickel increased slightly, but production of low grade ferronickel in China fell in 

comparison with the first quarter of last year and overall, the supply of primary nickel remained  

unchanged. 

The price of lead in USD rose by an average of 4%, quarter on quarter, but fell by 3%, year on year. The 

price of lead in SEK was 3% higher and 2% lower, respectively.  

Demand for and production of metal increased, year on year, and there was a balance between market 

supply and demand. Both Europe and the USA experienced mild winter conditions, and the replacement 

market for lead batteries was consequently weaker than normal. Global demand for lead batteries for new 

vehicles increased slightly during the first quarter.   

Lead concentrate production tracks production in zinc mines, to some extent, as lead is a by-product 

metal for many zinc mines. Mined lead production fell slightly in comparison with the first quarter of last 

year, and there was a shortage of concentrate.  

Gold and silver prices in USD rose quarter on quarter by 7% and 1%, respectively. In SEK, the price of 

gold rose by 6% and the price of silver remained unchanged. The prices in USD were 3% and 11% lower 

than in the first quarter of last year, and 2% and 10% lower in SEK, respectively.  

Mined silver production depends on production by zinc and lead mines, where silver is a common  

by-product metal. Much of the aggregate gold and silver supply comes from recycling and from flows 

from financial operators and central banks. Interest in gold as an investment increased slightly during the 

first quarter as uncertainty about global economic trends continued. Interest in silver as an investment  

increased, but supply increases outpaced demand from the manufacturing industry.   

Demand for sulphuric acid remained stable in the Nordic region. European contract prices and export 

market prices fell slightly in comparison with the fourth quarter.  

 

 

 

 

  
 

  
 

 

  



 

Boliden Mines comprises five mining areas: Aitik, Boliden, Garpenberg, Kylylahti and Tara. The Business 

Area also includes exploration, technological development, environmental technology, and mined  

concentrate sales. The majority of Mines’ sales are made to the Group’s smelters on market terms.  

 Increased production but lower metal prices, year on year  

 The quarter on quarter improvement in the profit was primarily due to improved metal prices  

 Good cost control 

 

 

Mines’ operating profit totalled SEK 242 m (482). Production of metals in concentrate increased, but was 

unable to compensate in full for lower metal prices. The improved profit from treatment charges was due 

to new terms that came into force at the beginning of the year. Depreciation increased as a result of  

production at Aitik taking place in capital-intensive areas and increased production at Tara and Kylylahti.  

The operating profit improved, quarter on quarter, primarily due to higher metal prices. Costs also fell, 

partially due to lower levels of mined production and partially due to the provision of SEK 40 m made in 

the previous quarter for the reclamation of the Boliden Area’s decommissioned tailings pond. The  

reduction in depreciation was due to a lower milled volume at Aitik.  

   

 

 

 
 

 

 
 



 

 

Milled volume at Aitik totalled 8.8 Mtonnes (8.5). Winter weather caused a deterioration in the availability 

of equipment at the open pit mine in comparison with the previous quarter, and the milled volume was 

also impacted by maintenance work that took longer time than planned. Crusher availability continued to 

be low, and a decision on an investment in a new double surface crusher, that is currently scheduled to 

come on line in 2018, was made during the quarter. The crusher design will enable both improved  

availability and more efficient maintenance. For further information, please see press release no. 6/2016, 

dated 16 March 2016. Copper grade remained on a par with those in the previous quarter and the  

recovery level increased slightly. The plan for 2016 entails production in areas with grades slightly below 

the average for the mineral reserve as a whole.  

Mined production in the Boliden Area improved, quarter on quarter, due to improvements in production 

stability. The Maurliden open pit mine was recommissioned in March. Higher milled volume meant that 

production of all metals in concentrate increased. Copper and zinc grades also increased.  

The per annum milled volume rate at Garpenberg during the quarter was 2.5 Mtonnes. The rock stability 

problems that arose late last year resulted, as expected, in production in lower grade areas, and zinc and 

silver in concentrate production levels consequently fell. Zinc recovery level improved, quarter on  

quarter, as a result of ongoing fine-tuning work in the concentrator. The mine plan for 2016-2017 indi-

cates zinc grades of 4.5% and silver grades of 120g/tonne. 

 

Kylylahti’s mined production was stable, with high milled volume. A slight fall in grades resulted,  

however, in a quarter on quarter fall in the production of copper in concentrate. Production of gold in 

concentrate increased due to higher grade. 

The action programme at Tara continued to yield results and the milled volume increased. The scale of 

maintenance work carried out during the quarter was less than normal, and this too had a positive effect 

on milled volume. Production of zinc and lead in concentrate improved, quarter on quarter, lower grades 

notwithstanding. 

 

 

  

 

  

  

 

 

 
 

 

 
 

 
 



 

Boliden Smelters comprises the Kokkola and Odda zinc smelters, the Rönnskär copper and lead smelter, 

the Harjavalta copper and nickel smelter, and the Bergsöe lead smelter. The Business Area also includes 

the recycling of metals from electronic scrap, purchases of mined concentrate, and the sales of metals and 

by-products.   

 Good result 

 Smelters’ market terms continue to be good, but did worsen in comparison with the previous year  

 Improved process stability yielded higher production levels and lower costs than in the previous  

quarter  

 

 

Smelters’ operating profit, excluding revaluation of process inventory, totalled SEK 655 m (681).  

Volumes of free metals and treatment charges increased due to higher production and that the nickel  

operation is now conducted in-house. Deteriorations in market terms, principally in the form of lower 

metal and by-product prices had a negative impact on the profit. Increased sales of sulphuric acid outside 

the Nordic region also had a negative effect on the profit. Metal premiums fell due to new yearly con-

tracts and changes in the product mix. The increase in costs was mainly due to higher production. The 

worsening of the new treatment charge terms for 2016 is not yet fully reflected in the profit. 

The quarter on quarter improvement in the profit was largely due to the lower costs that resulted from 

improved process stability. Feed volumes fell, quarter on quarter, at Harjavalta in comparison with the 

unusually high feed rate there which contributed to lower volumes of free metals. A weaker USD,  

coupled with lower prices and changes to the geographical mix for by-products had a negative impact on 

the profit, while a change to the raw materials mix resulted in higher treatment charges. A correction to 

the internal profit elimination (SEK -60 m) was also made in the preceding quarter.   

 

 
 

 

 
 

 

 
 



 

 

Rönnskär’s feed and copper production increased, quarter on quarter. The electronic materials feed also 

increased. The change in the raw materials mix resulted in a fall in silver production but an increase in 

gold production.   

Harjavalta continued to have high levels of process stability. Copper feed was lower in comparison with 

the unusually high feed rate achieved in the previous quarter. Higher copper concentrate impurity levels 

resulted in a fall in copper production. Nickel matte production levels remained relatively stable, while 

precious metal production fell due to changes in the raw materials mix.   

Kokkola’s hot acid leaching process was further stabilised resulting in, amongst other things, a quarter on 

quarter increase in silver recovery levels. The improved stability also helped ensure that zinc production 

levels remained on a par with those in the previous quarter, lower feed notwithstanding.  

Temporary interruptions to production at the beginning of the quarter restricted zinc production at 

Odda. Feed levels were, however, high towards the end of the quarter and production was stable. The 

expansion project that will see production increase to 200 ktonnes/year is proceeding according to plan.   

Production of lead alloys at Bergsöe remained on a par with levels in the previous quarter.   

Maintenance shutdowns at the smelters in 2016 are expected to impact the operating profit to the tune of 

SEK -215 m (-290), including SEK -165 m (-180) and SEK -50 m (-85) in the second and third quarters, 

respectively.  

 

 

 

 

 

 

 



 

 

The average number of Boliden employees (full-time equivalents) increased to 5,164 during the quarter, 

primarily due to the insourcing of operations at Harjavalta and in the Boliden Area. Boliden is now, in  

response to the rising sick leave levels, focusing on actions to improve the situation.  

Boliden regards health and safety as a top priority. The accident frequency1 (number of accidents per one 

million hours worked) was 7.7 (9.0). Increasing the safety of the contractors who work within Boliden’s 

facilities is, therefore, a high priority issue for us, and we are, therefore, implementing an ongoing pro-

gramme of seminars and training courses aimed at improving integration and educating contractors.  

Levels of emissions of metals and sulphur dioxide to air, discharges of metals to water, and carbon  

dioxide intensity were all according to plan during the quarter to reach targets for 2018.   

Boliden’s goal is zero environmental accidents2. Two environmental accidents occurred during the  

quarter: Kokkola exceeded the monthly limit value for total soluble substances in the internal repository 

for jarosite waste, but as the limit was breached at an internal repository, the effect on the external  

environment is adjudged to be minimal. A trial designed to stabilise the leaching process has been 

launched.   

The Boliden Area exceeded the limit on cadmium in outgoing water from the Maurliden mine. The  

impact on the recipient was short-term, as the outflow was shut off when elevated levels were  

demonstrated. The sampling work carried out once the outflow was reopened showed low levels. 

                                                                 
1 Includes contractors. 
2 A serious incident that causes, or could potentially cause, significant environmental impact and/or result in licensed 
limit values being exceeded.  
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The Parent Company, Boliden AB, conducts no operations and has no employees. The Income  

Statements and Balance Sheets for the Parent Company are presented on page 17.   

Relevant competition authorities have approved Boliden’s acquisition of the nickel- and copper mine Kevitsa in Finland. The external  

approvals required for closing the deal have been received and closing of the deal is planned around 1 June 2016. For more information, 

please see page 3. 

The Group’s and the Parent Company’s significant risks and uncertainty factors include market and external risks, financial risks,  

operational and commercial risks, and legal risks. The global economic climate in general, and global industrial production in particular,  

affect the demand for zinc, copper and other base metals. For further information on risks and risk management, please see Risk  

Management on pages 56-59 of Boliden’s Annual Report for 2015.  

The Consolidated Accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) approved by 

the EU, and with the Swedish Financial Reporting Board recommendation, RFR1, complementary accounting rules for Groups, which 

specifies the supplementary information required in addition to IFRS standards, pursuant to the provisions of the Swedish Annual  

Accounts Act. This Interim Report for the Group has been prepared in accordance with IAS 34, Interim Financial Reporting, and in  

accordance with the Swedish Annual Accounts Act, while the Parent Company accounts have been prepared in accordance with the  

Swedish Annual Accounts Act. The accounting principles and calculation methods have remained unchanged from those applied in the 

2015 Annual Report.  

The undersigned declare that the Interim Report gives a true and fair overview of the Parent Company’s and the Group’s operations,  

positions and results, and describes the material risks and uncertainty factors faced by the Parent Company and the companies that make 

up the Group.  

 

Stockholm, 3 May 2016 

 

Lennart Evrell 

President & CEO 

 



 

 19 July 2016  The Interim Report for the second quarter of 2016 

 20 October 2016 The Interim Report for the third quarter of 2016 

 10 February 2017 The fourth quarter Interim and Year-End Report for 2016 

 

 

 

 

  

  

 

 

 

 

 



 

 

 

 

 

  



 

 

  



 

  

 

 



 

 

 



 

 

 

 

The fair value of derivatives is based on listed bid and ask prices on the closing day and on a discounting of estimated cash flows. Market prices 

for metals are taken from the trading location of metal derivatives, i.e. the London Metal Exchange (LME) and the London Bullion Market  

Association (LBMA). Discount rates are based on current market rates per currency and time to maturity for the financial instrument. Exchange 

rates are obtained from the Riksbank. When presenting the fair value of liabilities to credit institutions, the fair value is calculated as discounted 

agreed amortisations and interest payments at estimated market interest margins. On 31 March 2016, the interest terms of current loan agreements 

are adjudged to be on a par with market rates in the credit market. The fair value consequently corresponds, in every significant respect, to the  

reported value.   

The reported value of accounts receivable and accounts payable is deemed to be the same as their fair value due to the short time to maturity, the 

fact that provisions are made for doubtful accounts receivable, and that any penalty interest will be debited. Boliden’s financial instruments  

holdings, which are reported at fair value in the Balance Sheet, are all classified as level 2 items in the fair value hierarchy, with the exception of a 

small amount of level 3 holdings in other shares and participations. See also under Accounting Principles in the Annual Report.  



 

The following table contains an estimate of how changes in market terms affect the Group’s operating profit (EBIT) over the 

next twelve-month period. The calculation is based on listings on 31 March 2016 and on Boliden’s planned production vol-

umes. The sensitivity analysis does not take into account the effects of metal price hedging, currency hedging, contracted TC/RC,  

or the revaluation of process inventory in the smelters. 

 

Boliden has historically had a natural hedge as a result of the negative correlation that has existed between currency on the one hand and prices 

and treatment charges on the other. This is illustrated in the following graphs which show Boliden’s total weighted price index together with a 

weighted currency index and a weighted metal price and TC index.   

  

 



 

The following tables show Boliden’s outstanding price and currency hedging contracts on 31 March 2016. The Boliden Group’s production is 

otherwise fully exposed to market prices.  
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