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Summary,	   	   	  
SEK	  thousand	   	  

Oct-‐Dec	  
2013	  

Oct-‐Dec	  
2012	  

Full	  year	  
2013	  

Full	  year	  
2012	  

Net	  sales	   52	  369	   34	  743	   161	  273	   134	  336	  
Operating	  result	   -‐29	  605	   -‐12	  227	   -‐95	  798	   -‐29	  894	  
Financial	  items,	  tax	   5	  492	   2	  068	   15	  852	   	  	  6	  149	  
Profit	  for	  the	  period	   	   -‐24	  113	   -‐10	  159	   -‐79	  946	   	  	  -‐23	  745	  
Total	  assets	   416	  748	   179	  063	   416	  748	   179	  063	  
	   	   	   	   	  
Earnings	  per	  share,	  basic	  and	  diluted*	   -‐0,64	   -‐0,4	   -‐2,35	   -‐0,96	  
Operating	  margin	   neg	   neg	   neg	   neg	  
Equity	  ratio	   88%	   77%	   88%	   78%	  
	   	   	   	   	  
Capitalized	  development	  costs	   7	  523	   2	  064	   19	  192	   8	  353	  
Depreciation	   -‐5	  676	   -‐555	   -‐12	  136	   -‐2	  112	  

 

* At the end of the period Seamless had two outstanding warrants programs whereof one of 1 000 000 warrants with an 
exercise December 15, 2013 - January 16, 2014 that are "in the money", and the other of 3 500 000 warrants with an exercise 
between August 1, 2016 and August 31 2016 that is not in the money.  After the end of the period, subscription of the warrant 
program with 1 000 000 warrants has taken place. This has resulted in an increase in the number of shares with 861.900 new 
shares and that the share capital has increased with SEK 430 950 as per January 2014. In addition, the company has an 
option program based on the program that was decided by the AGM in 2012 that extends to August 2015. A total of 300,000 
options are outstanding. The options are currently in the money.  

 

 

 

Fourth	  Quarter,	  October	  1	  –	  December	  31	  2013	   Turnover	  Q4	  2012	  –	  Q4	  2013	  

Fourth	  Quarter	  2013	  –	  Summary	  	  
During the quarter, Seamless announced a collaboration with bpost bank, one of Belgium's largest banks, 
which together with McDonald's will roll out SEQR throughout Belgium. Meanwhile, Garanti bank in Romania 
launched the service for its customers to link their bank accounts to SEQR, and Finland's largest fast-food 
chain, Hesburger, signed an agreement to introduce SEQR in their restaurants. This takes Seamless, together 
with SEQR, a step further in the international roll out of Europe's most widely available mobile payment solution 
- an initiative that has continued at a rapid pace, which means more people in more countries will be able to 
use SEQR in 2014. Our rapid expansion was supported by funding from a successful international equity 
placement of SEK 320 million, completed during the fourth quarter by Berenberg Bank. 
 
Sales and earnings for the quarter, and for 2013 as a whole, were in line with management’s expectations. The 
majority of our increased costs during the quarter was related to preparations for the international roll out of 
SEQR and relate primarily to the recruitment of key competencies in Sweden and other markets where 
Seamless operates, or will operate in the near future. 

	  

Net Sales increased by 51% to SEK 52 369 thousand (34 743) 

Operating Profit amounted to SEK -29 605 thousand (-12 227) 

Operating Margin remained negative 

Profit after tax 

               Neg (Neg) 

SEK -24 113 thousand (-10 159)    

Earnings per share basic and diluted     -0,64 SEK (-0,40) 
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CEO’s Comments 
Seamless mobile payment service SEQR had a significant 
international impact during the fourth quarter. Our solution for 
payments via your mobile phone has quickly become 
Europe's most widely available. In short, we already have in 
place what competitors can only hope to achieve.  

Approximately 4,600 retailers across Europe have now chosen 
SEQR. The reason is quite simple - we create value for both 
consumers and retailers in areas where we are unique. 
Retailers can halve the expensive fees associated with card 
transactions without the need for costly and complicated 
hardware installations, and the consumer has a superior 
flexible solution allowing their mobiles to function as a wallet. 
During the quarter we improved functionality further by adding 
the ability to link loyalty programs and customer clubs to 
SEQR, making the tedious administration of bonus cards 
something of the past.  This functionality provides retailers 
cost savings while creating value for the consumer.  Axfood, 
who was the first to introduce mobile payments in supermarket chains, has chosen to also link its 
customer programs at Hemköp and Willys directly to the SEQR app. Users can also take advantage 
of digital coupon offers that are valid in all Axfood stores.  

I want to emphasize that Seamless is an international company and SEQR is a global payment 
service. We aim to be a driving force in changing the payments industry. We have a unique position. 
In addition to the actual solution that connects retailers and consumers, we have our proprietary 
transaction switch that already manages billions of transactions annually and makes it possible to 
control payments alongside the bank and card companies' infrastructures. Even banks and card 
companies have realized that there is a great need for a mobile payment solution, but many banks 
are stuck in old infrastructures where they struggle to defend their high profits from the cards they 
issue - profits paid for by retailers and consumers.  

During the quarter, we raised SEK 320 million and we now have the financial muscle to take 
advantage of our growth potential. We are building an international organization, and in parallel to our 
establishment in Europe we are also establishing ourselves in North America, with the first 
management recruitments already in place. We have even achieved awareness of our services with 
retailers in Asia.  

International interest is strong and many banks are interested in launching SEQR. One important 
reason is that there is a very large proportion of cash payments in many countries outside northern 
Europe, often 50-75 percent, something that is very costly. In these regions there is the opportunity 
to bypass the use of cards entirely and instead go directly to mobile payments. It underlines the fact 
that countries that have not had fixed telephony will never build such an infrastructure, but rather will 
invest directly in a mobile solution.  

During the quarter, we signed agreements with some major banks. Belgian bpost bank, with 1.1 
million customers, together with McDonald's, will roll out SEQR during the spring of 2014. Turkish 
Garanti Bank in Romania is already offering their customers the ability to pay with SEQR.  

We are in the same paradigm shift as when the cards began to replace checks. My belief is that this 
time it will go much faster – because today we are more accustomed to adopting new technologies. 
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The smart phone is very quickly gaining ground, and today 90 percent of all phones sold in Sweden 
are smartphones. This trend is global and therefore our objective is to rapidly capture new markets; 
something we are already doing, quickly. 

When I look back at 2013, our focus and emphasis has been on developing the SEQR functionality 
and adding values that are important for both retailers and consumers - a development that gives us 
a world-leading technology combined with functionality that I have not encountered anywhere else. 
With this solid foundation, we are ready to face 2014 with a focus on global expansion.  

Peter Fredell 

PS. We at Seamless want to change both the way payments are made and reduce the costs of 
payments. One important area I’m particularly proud of is our work to help charity organizations. Our 
initiative with Allainsamlingar.se allows donations to be made either directly through the SEQR app, 
or on the website, without having up to 10 percent of your donation being consumed in fees, and this 
is before the donation even reaches the charity organization.  

We do not charge any fees from anyone who wishes to donate to Bris, Barncancerfonden, 
Stockholms Stadsmission, Plan Sverige and Operation Smile, the organizations that are already 
connected to the new portal. Allainsamlingar.se is a clear example of how SEQR can be used in 
virtually all payment situations, contributing to savings for all parties and even change our behavior.  
  

The Group 
Revenues 
Seamless sales increased by 51 percent in the fourth quarter to SEK 52 369 (34 743) thousand. 
Revenues by business area were: Transactions switch with 19 (44) percent, Distribution with 76 (56) 
percent, and SEQR with 5 (0) percent. Previously the business area SEQR was included in business 
area Transaction Switch, but as of January 1, 2013 SEQR is recognized as a separate business area. 
The business areas Transaction Switch and Distribution is negatively affected by the allocation key 
the company uses for allocating corporate overhead expenses. Overhead expenses such as finance 
and administrative functions are allocated as a percentage to the different business areas in 
accordance with how the people that are doing project time reporting have divided their time. The 
effect of this is that margins reported in the quarter is lower than the actual profitability of these 
businesses areas. 
 
Earnings 

• Group operating profits amounted to SEK -29 605 (-12 227) thousand during the fourth 
quarter.  

• Net financial items for the quarter amounted to SEK 572 (66) thousand.  
• Earnings per share amounted to SEK -0,64 (-0,40) for the quarter.  

 
Employees  
The number of employees was 143 (88) at the end of the period. In addition, Seamless has 
approximately 40 consultants, primarily in Ghana and Pakistan.  

Investments  
During the quarter, investments were made at a value of SEK 11 909 (4 590) thousand. Product 
development costs have been capitalized at a value of SEK 7 523 (2 015) thousand, while 
depreciation was SEK -5 676 (-555) thousand. 
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Cash Flow and Financial Position  
Cash flow from operating activities amounted to SEK -11 351 (-7 086) thousand for the fourth 
quarter. Cash and cash equivalents amounted to SEK 302 765 (14 004) thousand at the end of the 
quarter.  

The Group has interest-bearing liabilities in the form of equipment leasing amounting to SEK -2 888  
(-3 258) thousand, divided accordingly into non-current liabilities of SEK -912 (-1 840) thousand and 
current liabilities of SEK -1 976 (-1 418) thousand. The Company has no interest-bearing liabilities to 
banks or other financial institutions. 

In addition, the company has paid the outstanding liability to the sellers of Lettel. The Group has no 
borrowings. 
 
To achieve the strong growth potential of our mobile payment solution, SEQR, management decided 
last summer to raise additional equity financing. This financing was announced in the Q3 interim 
report and in a press release dated August 23, 2013. 
 
During the period, Seamless completed a targeted international equity placement of SEK 320 million 
through an accelerated book-building process. In this process, Seamless issued 8 000 000 shares to 
Berenberg Bank, a German multinational financial institution. The final issue price, as determined by 
the accelerated book-building process, was SEK 40 per share, which meant Seamless received SEK 
320 000 000 before issue costs. Issue costs are expected to reach a total of about SEK 15.3 million. 
Berenberg resold the shares they underwrote to selected qualified institutional investors.  

 
Parent Company 
The Parent company's net sales for the quarter amounted to SEK 59 (15 341) thousand and net 
earnings amounted to SEK -6 735 (-9 937) thousand. Net financial income for the parent company 
was SEK -2 058 (47) thousand and cash equivalents at the end of the quarter amounted to SEK 258 
889 (1 719) thousand. The Parent company had 4 (80) employees at the end of the quarter.  

Effective January 1, 2013, Seamless implemented an internal restructuring where the entire 
operations function was moved from the Parent company, Seamless Distribution AB, to the wholly 
owned subsidiary Seamless Payments AB. The Parent company carries the costs for the Board, 
Executive management, and all costs associated with maintenance of the listing on the stock 
exchange. All other operations and related staff are reported, as of Q1 2013, in a separate company, 
whereby making comparative figures for the parent company between previous years and this year 
less relevant. While for the Group as a whole the comparative figures from year-to-year have the 
same comparative relevance as previously.   

The restructuring was purely strategic, enabling a more streamlined group, where it will be much 
simpler and clearer to monitor and report on the various product segments within the Seamless 
product portfolio, and to facilitate follow-up and comparisons between different geographical areas.  
Going forward, it will also be easier to establish subsidiaries, in any country globally. 
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Business areas 

	  
Net	  Sales,	  

SEK	  thousand	  
Oct-‐Dec	  

Growth,	  Net	  sales	  
compared	  to	  same	  
period	  previous	  

year	  
Oct-‐Dec	  

Earnings,	  
SEK	  thousand	  

Oct-‐Dec	  

Operating	  Margin	  
Oct-‐Dec	  

	  
2013	   2012	   2013	   2012	   2013	   2012	   2013	   2012	  

Transaction	  Switch	   10	  094	   15	  254	   -‐35%	   6%	   690	   -‐11	  941	   neg	   neg	  
Distribution	   39	  865	   19	  489	   105%	   37%	   -‐4	  028	   -‐286	   neg	   neg	  
SEQR	   2	  410	   -‐	   100%	   -‐	   -‐22	  263	   -‐	   neg	   -‐	  
Non-‐distributable	  

	  

-‐	   -‐	   -‐	   -‐	   -‐4	  004	   -‐	   -‐	   -‐	  
Seamless	  Group	   52	  369	   34	  743	   -‐	   51%	   -‐29	  605	   -‐12	  227	   neg	   neg	  

 

Transaction	  Switch	  
 Operations: Seamless Payments AB 
 Established: 2001 
 Products include: E-TopUp, value-added services (VAS) and Managed Operations (MOPS)  
  

Market development during the fourth quarter 
During the quarter Seamless established a development center for the Transaction Switch business 
area in Lahore, Pakistan. The purpose of the development center is to have more flexibility in the 
resource allocation of development resources, to free up resources from other business areas and to 
create a specialist team focusing exclusively on customers who have the Transaction Switch.  

The result of this change is increased efficiency and faster deliveries to customers, reduced 
competition from other business areas, as well as increased synergies given that the majority of 
development occurs from the same location, which is also where the client systems are configured 
and supported. 
 
In the fourth quarter, Seamless received orders for the majority of support contracts (also called 
"recurring revenue") for installed customer systems for the full year 2014. The total value of these 
orders is for the second year in a row considerably higher than the previous year.   
 
During the quarter, Seamless completed the deliveries of major ERS 360 version 3 to version 4 
upgrades to the operator group MTN's operations in Benin, Guinea-Conakry and Afghanistan. There 
are only a few upgrades left to complete after year-end 2013, which means that Seamless can now 
sell and deliver new functional modules on the ERS 360 version 4 to most Transaction Switch 
customers without having to develop for multiple versions of the platform.   
 
Market Outlook  
Systems for electronic prepaid cards are considered a basic function by mobile operators worldwide, 
and are a service offered by most operators. Physical scratch codes is still prevalent in some markets 
but opportunities to capture market share in this segment is limited to offering significantly lower 
prices than the competition, or a substantially differentiated product offering. Seamless currently has 
one of the most stable and scalable platforms, which enables mobile operators to offer their 
customers a range of interesting services, so called value-added services, VAS, in addition to simply 
replenishing their prepaid cards. In addition, Seamless provides both existing as well as new 
customers the possibility, over the same technical platform, of delivering not only electronic prepaid 
refills but also mobile payments via SEQR. Another goal is to be able to offer the ability to conduct 
international monetary transactions, also called Money Remittance.  
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Distribution	  
Operations: Sia Lettel, Seamless Payments AB 
Established: 2011 
Products include: Physical and electronic distribution of mobile TopUp/refill codes, and other 
electronic products via retail outlets, banks, and online channels and physical distribution of SIM 
cards to some of these participants. 
 
eProducts includes a range of products such as mobile TopUp/refill codes, electronic gift cards and 
prepaid cash cards. These products provide retailers an opportunity to increase sales and consumer 
inflows without any investments, capitalization, inventory or products requiring retail space. In 
electronic distribution of products, the vouchers are delivered digitally. This means that the value of 
the product is applied at the time of the consumer purchase. Retailers of eProducts have traditionally 
included outlets such as grocery stores, convenience stores and kiosks. The majority of Seamless 
sales and distribution of eProducts involves the electronic sale of prepaid cards. 
 
Technology 
There are two main sales techniques for the distribution of electronic prepaid cards. 

• eVoucher – whereby the voucher, with a unique code, is distributed through the receipt 
printed from the vendor’s card terminal or directly through the cash register.  

• Direct TopUp – whereby the consumer gets their prepaid cards refilled by providing their 
phone number and the desired amount. The consumer receives an SMS confirmation that the 
prepaid card has been filled with the desired amount. 

 
In some markets, eVouchers are the dominant technology, while in other markets Direct TopUp is the 
preferred methodology. In mature markets both technologies are typically used in parallel as they 
meet different needs and address different consumer behaviors. Seamless offers both methods 
through the same technology. 
 
 
Market development during the fourth quarter 
The market for prepaid cards and the distribution of prepaid cards has a significant sales volume 
globally, however, over the past few years there has been a declining trend for the sale of prepaid 
cards in mature markets. Several factors combined contribute to the trend, where the most 
significant is the increase in smartphone sales and cheaper mobile phone subscriptions. Despite this, 
the total value of the market for prepaid cards is estimated to about SEK 4 billion per year in Sweden 
alone. 
 
Seamless has had the distributor role on a proprietary basis since 2011, where in the Swedish market 
Seamless has been a distributor since Q3 2013. Annual sales were initially estimated to 
approximately SEK 100 million; but sales have surpassed expectations and the current trend points 
to an annual turnover of approximately SEK 110 - 120 million. 
 
Integration has been completed for additional checkout systems, and the roll out of the service to 
additional retail chains within Axfood is ongoing with stores such as Tempo, Handlar'n and Direkten. 
In Sweden, sales efforts continued and an agreement was signed with, among others, My Way which 
is a Swedish nationwide chain consisting of approximately 160 convenience stores.  
 
During the period Lettel's largest customer, Plus Punkts, which accounted for about 30 percent of 
Lettel’s turnover, declared bankruptcy and will cease operations. There were no credit losses 
incurred by Lettel, however, this will naturally affect revenues and earnings going forward. 
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A revaluation of goodwill for the acquisition of Lettel was therefore made during the fourth quarter. 
Goodwill and customer contracts included in the Group balance sheet relate exclusively to Lettel. 
Impairment testing was conducted during the fourth quarter given the insolvency of Plus Punkts, 
which resulted in an impairment of goodwill and customer contracts amounting to SEK 3 million. 
 
Market Outlook 
Seamless is well positioned to continue to capture significant market share in the area of eProducts, 
both in Sweden and in other countries.  
 
The advantages Seamless has as a distributor over many competitors are: 

• The proprietary technology platform ERS that handles both eVouchers and Direct TopUp. 
• Longstanding experience with integration towards retailers, banks and mobile operators. 
• Synergies between SEQR and the resale of eProducts provides a unique offering to retail 

outlets, and as such provides competitive advantages for Seamless. The same type of 
integration and platform is used regardless of the product. 

 
Market analysis and negotiations regarding acquisitions, joint ventures and setting up Seamless 
owned business establishment continues in several markets, where Central Europe is the primary 
focus. The reason being that margins are high and that there is still a high degree of fragmentation of 
eProduct distribution in these markets.  
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SEQR	  
 Operations: Seamless Payments AB 
 Established: 2012 
 Products include: Mobile payments 

 
The SEQR Market 
The past quarter has been characterized by the very intensive international launch of Seamless 
mobile payment solution SEQR. In order to capitalize on growth opportunities both domestically and 
internationally, Seamless successfully completed a private placement of SEK 320 million. 
International opportunities during the quarter were exemplified by, among others, the roll out of 
SEQR in Romania together with Garanti Bank, agreements in Belgium with bpost bank and the fast 
food chain McDonald's for the launch of SEQR, in addition to a signed agreement with Hesburger for 
the roll out of SEQR in Finland during the first quarter 2014. Moreover, Mobile Money Global Awards 
in Dubai appointed SEQR as winner in the category “Best Mobile Money Deployment in Europe” in 
November.  
  
 

 

 

 

 

 

 

 

 
 
 
High rate of international expansion 
The already high rate of expansion of SEQR increased significantly during the period, and several 
important international relationships were announced. Seamless has to this date signed contracts 
with financial institutions in Sweden, Finland, Norway, Belgium, Romania, Kuwait, Malaysia and 
Russia for the launch of Europe's most widely used mobile wallet. Some are already in full swing with 
the roll out of SEQR and several will commence in the near future. 
 
Together with Garanti Bank in Romania, Seamless completed its first major international deployment 
during the quarter. Currently there are approximately 450 retailers and restaurants in the country that 
have signed agreements to integrate SEQR, including outlets such as Subway Upground, AVE 
Hotels, Bata Shoes, Bier House 67, PC Garage, Agip petrol stations, For Family and Elmec Network 
where Nike, Calvin Klein and Folli Follie. 
 
Shortly after the roll out of SEQR in Romania, it was announced that SEQR would be launched in 
Belgium during the spring of 2014 together with bpost bank and McDonald's, where the fast food 
chain plans to integrate SEQR in all of its restaurants. Shortly thereafter it was announced that 
Finland's largest hamburger chain, Hesburger, will offer SEQR as a payment solution starting in the 
spring of 2014. As in Sweden, Seamless collaborates in Finland with Collector as the account 
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provider. With these two additional agreements, it shows the fast food industry, in particular, is quick 
to implement mobile payments with SEQR. The industry is characterized by demands for prompt 
service and by many transactions with low transaction amounts, meaning that savings are made 
quickly thanks to the reduced transaction cost. Moreover, paying with SEQR is twice as fast as 
compared to a transaction made with a bankcard. On the Swedish market, SEQR is already available 
at McDonald's, Burger King, Frasses and Sibylla, mentioning a few. 
 
During the quarter, the potential for further expansion spurred significantly, for instance with the 
establishment of Seamless operations in North America where the United States is a prioritized 
market.  Two of the industries most experienced specialists have been recruited, Emilian Elefteratos 
and Kenneth Douglas. Russia is also a market with big potential for SEQR, and during the period 
Seamless signed an agreement to launch SEQR with one of the largest regional banks, Ural Bank for 
Reconstruction and Development.  
 
Continued strong interest in the Swedish market 
In parallel with the rapid international expansion, Seamless continues intensive efforts to increase the  
presence of SEQR in the Swedish market. Since its launch in 2012, more than 4,600 retailers across 
Europe have chosen SEQR. During the quarter SEQR entered yet another industry – the pharmacy 
sector – through the agreement with Apotek Hjärtat, a Swedish pharmacy chain. The retail chain, with 
its more than 300 pharmacies, is Sweden's largest private pharmacy operator and SEQR will be 
rolled out during the spring of 2014. In late December, Seamless announced that SEQR would be 
launched in the stores of Swedish 
pharmacy group 
Apoteksgruppen, with the first roll 
out completed before Christmas.  
Their customers will also be able 
to connect Apoteksgruppen’s 
loyalty club to the SEQR app. 
SEQR is already represented in a 
number of sectors such as car 
parks through collaboration with 
the parking company Q-Park, and 
at petrol stations via the chain Eni 
in Romania.  
 
During the period, it was agreed 
that SEQR in Sweden would add 
another account provider, Gothia 
Financial Group. SEQR users now 
have access to an additional 
account provider through the 
Gothia account service PayByBill.  
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Technological development characterized by value-added services 
A major focus when it comes to the technical development of SEQR is to link as many value-added 
services to the app as possible for the benefit of both consumers and retailers. Several steps in this 
direction were taken during the period. One example is the SEQR solution for the parking company 
Q-Park where initially it is possible to pay with the mobile at a number of car parks in the Stockholm 
area, without additional cost to the user. In addition it enables the customer to extend parking time 
directly from the mobile without the need to return to the parking lot.  
 
Traditionally, when a person donates money to a charity using the mobile, as much as 10 percent 
disappeared in transaction fees before the donation even reached the charity organization. In 
December, Seamless chose to start a charity collections website called Allainsamlingar.se by utilizing 
the same technology that has been used for the parking industry. Through this initiative mobile 
donations will be entirely free of charge and all funds raised goes directly to the charitable 
organization's account. This is in line with Seamless goal to transform the payments industry, with 
charitable fund-raising as a large and important component. At the moment, you can donate to Bris, 
Barncancerfonden, the Stockholm City Mission, Plan and Operation Smile. In addition, SEQR topped 
each initial donation with SEK 50 during December. On the Allainsamlingar.se website there is a 
unique QR code to be scanned, for each charity organization. The QR code is easy to circulate in 
both print and digital channels, made possible through the SEQR technology.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In early December, the first launch was completed to connect customer loyalty programs directly to 
the app. Axfood was the first to offer this new feature to their customers, who can now connect both 
Hemköp and Willys+ client loyalty programs to SEQR. For consumers, this means a step closer to the 
reality of a mobile wallet where all loyalty club cards can be stored in the mobile phone. 
Apoteksgruppen has since signed an agreement, where their customers can pay with SEQR and by 
connecting the loyalty club to the app giving the ability to view account balances and change 
personal information. 
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New classification of technology innovations 
Seamless has categorized all technology innovations that have been developed since the launch of 
SEQR in the following categories - SEQR Ticketing (payment of travel, currently for Västtrafik, public 
transport services in Västra Götaland, Sweden), SEQR Services (the ability to integrate third-party 
services in the SEQR app, such as parking with Q-Park, fundraising with Allainsamlingar.se and 
paying invoices by scanning a QR code), SEQR coupons (connecting coupons to SEQR), SEQR 
Loyalty (connecting external customer loyalty programs to SEQR) and SEQR NFC (enabling payment 
via NFC technology instead of QR codes). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Market Outlook  
The market outlook for mobile payments continues to look very bright. The analysis company Gartner 
anticipates that mobile payment transactions will reach $700 billion by 2017, which is a growth 
opportunity that has meant enormous investments by various stakeholders in recent years. Seamless 
and SEQR, however, differs significantly in several important aspects compared to competing 
solutions. Mainly due to Seamless unique proprietary transaction switch that enables SEQR to be 
completely independent from traditional payment structures within for example banks, telecom 
operators and retail chains - while the open technology platform enables partnerships with banks and 
other financial participants. By bypassing all intermediaries, SEQR can reduce the retailers' 
transaction fees by half. During the quarter, Berenberg Bank, a German multinational financial 
institution, recognized and highlighted this in an analysis of Seamless in October. Berenberg Bank 
writes in part: "We believe that the Seamless technology platform and business model is one of the 
best in the business and implementation has so far been very promising." 
 
The immense international interest in SEQR from both financial institutions and retailers, which 
gained tremendous momentum during the past period, can be considered proof of the competitive 
advantages as highlighted by Berenberg Bank. It is also possible to draw parallels with Cap Gemini’s 
World Payments Report 2013, published at the end of September, which stated that mobile 
payments are expected to increase by 62 percent and reach about 29 billion transactions during 
2014. The number of mobile payments through non-banks is expected to increase by more than 80 
percent to 3.8 billion. The report highlights that an important factor for successful innovation requires 
collaboration between stakeholders such as banks and customers. These are attributes that have 
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characterized Seamless recent expansion – for example, the signed agreements with several large 
banks on the joint launch of SEQR.  
 
Paying with SEQR requires you to have access to a smartphone. In Sweden, sales of smartphones 
increased by about 10 percent to 3.3 million in 2013 representing approximately 90 percent of the 
total mobile phones sold. According to the Cellular Telecommunications Industry, the proportion of 
smartphones will increase by an additional 5 percentage points during 2014. With a smartphone, it is 
possible to do so much more than make calls and send messages. According to a survey in the U.S. 
conducted by Google and MARC Research, the mobile phone is nowadays the consumer’s constant 
"shopping assistant". Four out of five smartphone owners use their phones regularly both before their 
purchase and in the physical store.  
 
The Swedish study "The cashless society", conducted by Insight Intelligence on behalf of Sigma, 
Västtrafik and the Foundation for Internet Infrastructure, summarizes the main challenges for mobile 
payments. For example, 85 percent of Swedes never use payment-apps. 16 percent of the users are 
not sufficiently aware of how the new payment methodology works and therefore do not use it, and 
14 percent states that they have little confidence in the new technology. Insight Intelligence believes 
that suppliers of the various payment services have an important task ahead of them of informing the 
public. For mobile payments to achieve proper break-through, the system must be enhanced with 
added value for the user, such as connection to customer loyalty programs, coupons and digital 
receipts directly on your mobile - something that Seamless and SEQR has spent much of the past 
year developing.  
 
How SEQR Works 
SEQR is the easiest and most complete payment system over mobile phone available. SEQR works 
equally well in physical stores as when you shop online, pay parking lot fees, or if you want to send 
money at no charge to someone's private bank account. Additionally, SEQR can be integrated with 
customer loyalty programs and targeted customer offerings directly in the app. SEQR is free to use 
and it is simpler, more secure and faster to pay with than cards and cash. 
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To start using SEQR the only thing users need to do is to download the SEQR-app to their 
smartphone. Once the user has registered, a simplified credit application and an invoice account are 
linked to the app. To make purchases users scan a QR code or tap the NFC-chip, imbedded in the 
QR code, that is linked to the merchant's checkout register; then the user, approves the payment by 
entering a personal PIN code. The receipt is sent to the phone and saved digitally together with other 
receipts. At the end of the month, an itemized invoice, listing all SEQR payments, is sent by post.  
 
In addition to QR codes, SEQR also supports NFC technology known as Near Field Communication. 
Users who have a mobile phone equipped with NFC can choose this as their payment method rather 
than scan the QR code.  
 
When you pay with SEQR no sensitive information, such as card or social security numbers, is 
transferred between the mobile and the merchant checkout register. Unlike cards, SEQR has no 
magnetic strip or card number that can be skimmed without physical presence of the cell phone and 
the personal PIN code. Due to this, SEQR is safer to pay with than cards and cash. The SEQR app, 
which is downloaded to the phone, is locked to each phone through the user registration and cannot 
be copied to any other phone. The payment is also secured through an encrypted connection with 
SEQR's own transaction system and customer acceptance is made with the personal PIN code.  
 
With SEQR, retailers forego making investments in any expensive hardware or making cumbersome 
installations to receive SEQR payments. In addition, the merchant can make substantial savings 
through the 50 percent lower transaction costs compared to traditional card payments. SEQR 
bypasses the traditional card payment systems given SEQR has its own Seamless developed 
transaction switch. Further, the SEQR user is not required to be a customer in any specific bank or 
account provider. 

Seamless offers smaller merchants SEQR Mobile Checkout that allows them to use their smartphone, 
tablet or computer to securely and conveniently accept payments via SEQR. This is an easy option to 
minimize cash transactions without the investment in an expensive card terminal. 
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Significant events during the period 
The following significant events occurred during the period:  
• Garanti Bank Romania launched SEQR in October, and residents of Romania can now link 

their bank account with Garanti bank to SEQR and start paying with mobile phones in stores 
and online. About 200 retail outlets and restaurants in Romania have signed agreements with 
SEQR, including Elmec Network with stores like Nike, Calvin Klein, Converse and Folli Follie. 
Some thirty retail outlets were already live in Bucharest at the launch, including Subway 
Upground, footwear chain Bata, For Family network, AVE Hotels and Bier House 67. 

• Seamless completed a private placement of SEK 320 million through an accelerated book-
building process. Seamless issued 8,000,000 shares to Berenberg Bank, a German 
multinational financial institution. The final issue price that was determined by the accelerated 
book-building process was SEK 40 per share, whereby Seamless received 320 000 000 SEK 
before issue costs. Issue costs are expected to reach about SEK 15.3 million. Berenberg Bank 
intends to resell the shares to selected qualified institutional investors. 

• Lettels largest customer, Plus Punkt was declared bankrupt. Plus Punkt accounts for about 30 
percent of Lettels turnover. Therefore, a revaluation of goodwill relating to the acquisition of 
Lettel has been done in the fourth quarter. 

• On October 29, 2013, Accumulate AB filed a lawsuit in the Stockholm District Court against 
Seamless for patent infringement. Accumulate’s claim call for Seamless to terminate usage 
and sale of the mobile payment solution SEQR. Seamless rejects any claim of patent 
infringement as unfounded. Seamless position is based on a thorough analysis of 
Accumulate’s patent and its scope.  

• Seamless announces the launch of SEQR in Belgium, together with bpost bank and 
McDonald's. The roll out will take place during the spring of 2014 and it is planned that all 
McDonald's restaurants in Belgium should be connected during this period. bpost bank is one 
of Belgium's largest banks with 1.1 million customers and is represented in all Belgian cities. 

• Seamless expanded its management team with the recruitment of Ingrid Lindström as Vice 
President, formerly CEO of WyWallet. She assumed the post January 7, 2014 and is included 
in the company's management team. 

• Hesburger, Finland's largest hamburger chain, signed an agreement with Seamless for the 
launch of SEQR to its customers.  

• SEQR wins the prize in the category 'Best Mobile Money Deployment in Europe' by Mobile 
Money Global Awards in Dubai. The award is further evidence of SEQR's unique offering to 
both retailers and consumers as a complete and generic payment solution independent of 
existing payment structures.  

• The Chairman of the Board Michael Sundin sold 110,000 shares in the company and 
simultaneously acquired 250,000 warrants. 

• Geographic expansion takes yet another step with the recruitment of two experienced industry 
professionals who will be responsible for the launch of SEQR in North America, where the U.S. 
is the priority market. Emilian Elefteratos is General Manager and Kenny Douglas is Vice 
President - Business and Partnership Development. In parallel, Seamless is establishing itself 
in the U.S. through the registration of SEQR, Inc. 

• An agreement for SEQR was signed with Apotek Hjärtat, a Swedish pharmacy chain with over 
300 pharmacies across Sweden. 

• Additional agreements regarding the introduction of SEQR were signed with the pharmacy 
chain Apoteksgruppen during the period.  
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Events after the reporting period 
• Framework agreement signed between trade and employer organization Visita and Seamless 

regarding SEQR. Under the terms of the agreement, approximately 6,400 hotels, restaurants, 
amusement parks, campgrounds, hostels and ski and spa facilities in Sweden can now take 
advantage of significantly reduced transaction costs.  

 
Transactions with related parties 
Seamless had no transactions with related parties. 
 

Other 
 
Accounting principles  
This report is prepared in accordance with IAS 34, Interim Financial Reporting, which is consistent with 
Swedish law through the application of the Financial Reporting Board's recommendation RFR 1, 
Supplementary Accounting for the group and RFR 2 Accounting for Legal Entities in regard to the 
parent company. The same accounting principles, definitions of key ratios, and methods of 
computation have been applied as in the most recent annual report for both the Group and the Parent 
Company, unless otherwise noted below. 

 
Significant risks and uncertainties 
Seamless operations are affected by a number of external factors that can have impact on its 
business. These risks may affect the Company's ability to achieve business goals. No changes 
occurred during the quarter regarding significant risks and uncertainties; for further reference, see the 
most recent Annual Report, pages 15-17. 
 
This report contains forward-looking information based on management's current expectations. 
Although management believes expectations, reflected in such forward-looking statements, are 
reasonable, no guarantee can be given that such expectations will prove correct. Accordingly, results 
could differ materially from those implied in the forward-looking information due to, among other 
factors, changes in economic, market and competitive conditions, changes in the regulatory 
environment and other governmental actions, fluctuations in exchange rates, and other factors. 
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Group	  report	  over	  total	  earnings	  	  
SEK	  thousand	  

Oct-‐Dec	  
2013	  

Oct-‐Dec	  
2012	  

Full	  year	  
2013	  

Full	  year	  
2012	  

Net	  Sales	   52	  369	   34	  743	   161	  273	   134	  337	  
Other	  operating	  income	   591	   14	   1	  356	   43	  
Material	  costs	   -‐46	  494	   -‐19	  501	   -‐122	  844	   -‐83	  202	  
Other	  external	  costs	   -‐8	  577	   -‐15	  340	   -‐51	  870	   -‐45	  432	  
Personnel	  costs	   -‐21	  818	   -‐11	  847	   -‐71	  320	   -‐33	  317	  
Depreciation	   -‐5	  676	   -‐555	   -‐12	  136	   -‐2	  112	  
Other	  operating	  costs	   -‐	   259	   -‐257	   -‐211	  
Operating	  result	   -‐29	  605	   -‐12	  227	   -‐95	  798	   -‐29	  894	  
Financial	  net	   572	   66	   295	   -‐512	  
Profit	  before	  tax	   -‐29	  033	   -‐12	  161	   -‐95	  503	   -‐30	  406	  
Income	  tax	   4	  920	   2	  002	   15	  556	   6661	  
Profit	  for	  the	  period	   -‐24	  113	   -‐10	  159	   -‐79	  946	   -‐23	  745	  

	   	   	   	   	  
OTHER	  COMPREHENSIVE	  INCOME	   	  

	  

	   	  
Currency	  translation	  differences	   323	   192	   37	   -‐1	  033	  
Total	  comprehensive	  income	  attributable	  to	  parent	  company	  
shareholders	  

-‐23	  790	   -‐9	  967	   -‐79	  909	   -‐24	  778	  

	  

	  

Consolidated	  Balance	  Sheet	  
SEK	  thousand	  

Dec	  31	  
2013	  

Dec	  31	  
2012	  

ASSETS	   	   	  
Intangible	  assets	   31	  378	   22	  137	  
-‐	  of	  which	  goodwill	   5	  671	   7	  653	  
-‐	  of	  which	  capitalized	  development	  costs	   24	  291	   12	  369	  
-‐	  of	  which	  customer	  agreements	   1	  350	   2	  115	  
-‐	  of	  which	  other	  intangible	  assets	   66	   -‐	  
Tangible	  fixed	  assets	   13	  452	   2	  761	  
Deferred	  tax	   27	  773	   12	  225	  
Other	  long-‐term	  receivables	   428	   -‐	  
Inventories	  of	  finished	  goods	   3	  402	   1	  807	  
Accounts	  receivables	   22	  335	   17	  767	  
Other	  receivables	   5	  034	   102	  905	  
Prepaid	  expenses	  and	  accrued	  income	   10	  181	   5	  457	  
Cash	  and	  cash	  equivalents	   302	  765	   14	  004	  
Total	  assets	   416	  748	   179	  063	  
	   	   	  
EQUITY	  AND	  LIABILITIES	   	   	  
Equity	   367	  458	   137	  110	  
Appropriation	  	   76	   -‐	  
Other	  non-‐current	  liabilities	   912	   7	  077	  
Deferred	  tax	  liability	   285	   342	  
Trade	  accounts	  payable	   24	  909	   17	  185	  
Current	  tax	  liability	   352	   115	  
Other	  current	  liabilities	   11	  484	   4	  474	  
Accrued	  expenses	  and	  deferred	  income	   11	  272	   11	  760	  
Total	  Equity	  and	  Liabilities	  	   416	  748	   179	  063	  
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Consolidated	  statement	  of	  changes	  in	  equity,	  
SEK	  thousand	  

Oct-‐Dec	  
2013	  

Oct-‐Dec	  
2012	  

Full	  year	  
2013	  

Full	  year	  
2012	  

Balance	  at	  start	  of	  period	   82	  381	   39	  406	   137	  110	   42	  359	  
Comprehensive	  income	  for	  the	  period	   -‐23	  790	   -‐9	  967	   -‐79	  909	   -‐24778	  
New	  share	  issue	   320	  000	   -‐	   320	  000	   9	  606	  
Transaction	  costs	   -‐14	  882	   -‐4	  809	   -‐14	  882	   -‐4	  809	  
Conducted	  new	  share	  issue	   714	   112	  480	   714	   112	  480	  
Options	  program	   3	  034	   -‐	   4	  424	   2	  252	  
As	  per	  end	  of	  the	  period	   367	  458	   137	  110	   367	  458	   137	  110	  

	  

	  

Consolidated	  statement	  of	  cash	  flows,	  
SEK	  thousand	  

Oct-‐Dec	  
2013	  

Oct-‐Dec	  
2012	  

Full	  year	  
2013	  

Full	  year	  
2012	  

Cash	  flow	  from	  operations	  before	  changes	  in	  working	  capital	   -‐24	  225	   -‐11	  414	   -‐83	  746	   -‐28	  202	  
Change	  in	  working	  capital	   12	  874	   4	  328	   -‐1	  219	   23	  302	  
Cash	  flow	  from	  operating	  activities	   -‐11	  351	   -‐7	  086	   -‐84	  965	   -‐4	  900	  
Cash	  flow	  from	  investing	  activities	   -‐11	  909	   -‐4	  590	   -‐37	  191	   -‐12	  168	  
Cash	  flow	  from	  financing	  activities	   311	  899	   11	  564	   411	  004	   22	  514	  
Cash	  flow	  during	  the	  period	   288	  638	   -‐112	   288	  847	   5	  446	  
Cash	  and	  cash	  equivalents	  at	  beginning	  of	  period	   14	  213	   14	  116	   14	  004	   8	  558	  
Exchange	  difference	  of	  cash	  and	  cash	  equivalents	   -‐86	   -‐	   -‐86	   -‐	  
Cash	  and	  cash	  equivalents	  at	  end	  of	  period	   302	  765	   14	  004	   302	  765	   14	  004	  

	  

	  

Key	  figures	   Oct-‐Dec	  
2013	  

Oct-‐Dec	  
2012	  

Full	  year	  
2013	  

Full	  year	  
2012	  

Return	  on	  equity	  	   neg	   neg	   neg	   neg	  
Earnings	  per	  share,	  basic	  and	  diluted,	  SEK	   -‐0,64	   -‐0,4	   -‐2,35	   -‐0,96	  
Operating	  income,	  SEK	  thousand	   -‐29	  605	   -‐12	  227	   -‐95	  798	   -‐29	  894	  
Growth	  Net	  sales	  (compared	  to	  the	  same	  period	  last	  year)	   51%	   21%	   20%	   124%	  
Operating	  margin	   neg	   neg	   neg	   neg	  
Average	  number	  of	  shares,	  basic	  and	  diluted	   37	  937	  263	   25	  620	  003	   34	  064	  253	   24	  636	  097	  
Liquidity	   709%	   406%	   709%	   406%	  
Equity	  ratio	   88%	   77%	   88%	   77%	  
Equity,	  SEK	  thousand	   367	  458	   137	  110	   367	  458	   137	  110	  
Equity	  per	  share,	  SEK	   8,95	   4,15	   8,95	   4,15	  
Number	  of	  employees	  at	  end	  of	  period	   143	   88	   143	   88	  
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Parent	  company	  income	  statement	  
SEK	  thousand	  

Oct-‐Dec	  
2013	  

Oct-‐Dec	  
2012	  

Full	  year	  
2013	  

Full	  year	  
2012	  

Net	  sales	   59	   15	  341	   42	   52	  035	  
Other	  operating	  income	   -‐	   -‐	   7	   19	  
Operating	  expenses	   -‐4	  735	   -‐27	  282	   -‐21	  101	   -‐81	  965	  
Operating	  result	   -‐4	  677	   -‐11	  941	   -‐21	  051	   -‐29	  911	  
Net	  financial	  items	   -‐2	  058	   47	   -‐2	  076	   -‐75	  
Earnings	  before	  tax	   -‐6	  735	   -‐11	  894	   -‐23	  127	   -‐29	  986	  
Income	  tax	   -‐	   1	  957	   -‐	   6	  652	  
Income	  for	  the	  period	   -‐6	  735	   -‐9	  937	   -‐23	  127	   -‐23	  334	  

Parent	  company	  balance	  sheet	  
SEK	  thousand	  

Dec	  31	  
2013	  

Dec	  31	  
2012	  

ASSETS	   	   	  
Fixed	  assets	   81	  857	   40	  273	  
Total	  current	  assets	   350	  156	   131	  113	  
Total	  Assets	   432	  012	   171	  386	  

	   	   	  
EQUITY	  AND	  LIABILITIES	   	   	  
Equity	   425	  777	   138	  648	  
Long-‐term	  liabilities	   -‐	   5	  705	  
Short-‐term	  liabilities	   6	  235	   27	  033	  
Total	  equity	  and	  liabilities	   432	  012	   171	  386	  

	   	   	  
Pledged	  assets	   -‐	   6000	  
Contingent	  liabilities	   None	   None	  
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About Seamless 
Seamless specializes in solutions for payment systems for mobile phones, such as transfer of money 
between mobile phones (Mobile Money) and cash card refills. The Seamless transaction platform 
ERS 360 processes annually more than 3.1 billion transactions worldwide in over 525,000 retail 
outlets. Seamless has deployed cash card refill solutions and mobile commerce solutions to more 
than 40 operators in 26 countries on four continents. Seamless SEQR solution for mobile payments 
in-stores and online is patent pending with a total of 41 different patent criteria. Seamless was 
founded in 2001 and its shares are traded on the NASDAQ OMX Stockholm since June 13, 2012, 
ticker symbol SEAM.   
 
Seamless has offices in: 
Accra, Bucharest, Kolkata, Lahore, Mumbai, Riga, Lodz, London and Stockholm. 
 
The Board has approved seamless interim report for the period October-December 2013 for 
publication on February 19, 2014. This report has not been subject to review by the auditors. 

 
Certification 

The Board and the CEO for Seamless Distribution AB (publ) declare that the interim report gives a 
true and fair view of the company's and the Group's financial position and results and describes the 
principal risks and uncertainties that the Company and the companies included in the Group face. 
 
Stockholm, February 19, 2014 
 
Seamless Distribution AB (publ) org.nr 556610 - 2660 
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Upcoming Events 
 
Seamless share Jan-Dec 2013 

 Share	  price	  development	   	  	  	  	  	  	  	  	  195,2%	  
Short	  name	   	   	  	  	  	  	  	  	  	  	  	  	  SEAM	  
Market	  Cap	  (31	  dec)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2.024	  MSEK	  
Highest	  share	  price	   	  	  	  	  	  	  	  	  	  	  	  58.75	  
Lowest	  share	  price	   	  	  	  	  	  	  	  	  	  	  	  17.30	  
Totalt	  number	  of	  shares	  (31	  dec)	   41,048,374	  


