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November-January 2012-2013 

• Revenue: MSEK 9,597 (9,299) 
• Traffic: up 4.3% 
• Passenger revenue adjusted for currency: up 6.3% 
• Income before tax and nonrecurring items: MSEK -801 (-656) 
• EBIT margin: -6.1% (-10.4%) 
• Income before tax: MSEK -823 (-2,686) 
• Net income for the period: MSEK -630 (-2,541)  
• Earnings per share: SEK -1.91 (-7.72) 
• Cash flow from operating activities MSEK -441 (-662) 
 
 
Statement by the President and CEO of SAS: 

“SAS is continuing to deliver, step by step, in accordance with the restructuring plan that was presented in 
November of last year. Behind this progress lies one of the most extensive restructuring plans in the 
Scandinavian business sector – under an agreement with our employees, SAS expects to reduce its outstanding 
pension obligations by about SEK 19 billion, which substantially reduces its financial risk.  
 
We have also achieved a number of key milestones – we have presented a letter of intent with Swissport 
concerning the Ground Handling operations and we entered into a sale and leaseback agreement regarding 
reserve engines with a liquidity effect of about MSEK 700. The new market-based collective agreements have 
reduced our direct expenses and enable us to compete effectively in the growing leisure travel market, with more 
departures and destinations. The unit cost, excluding jet fuel, declined 2.7% during the quarter, and in January, 
when we began noting the effects of the new collective agreements, the unit cost, excluding jet fuel, declined 
6.9%. 
 
At the same time, we must confirm that SAS reported a loss for the quarter, and although seasonal effects are 
amplified by the new fiscal year, we are far from satisfied. Accordingly, we remain focused on completing the 
action plan and our aim to achieve a positive income before tax for the full-year remains firmly in place.” 
 
 

Income and key ratios 

 
 31 Jan 31 Okt 31 Jan 31 Jan 
 2013 2012 2012 2011 

Equity/assets ratio (target >35%) 29% 30% 28% 35% 
Financial preparedness (target >20% of fixed costs) 20% 29% 33% 34% 
Shareholders’ equity per share, SEK 31.87 33.91 35.79 43.45 

 Nov-Jan Nov-Jan Feb-Jan Feb-Jan 
Key ratios (MSEK) 2012-2013 2011-2012 2012-2013 2011-2012 

Revenue 9,597 9,299 42,717 41,410 
EBIT margin (target 8%) -6.1% -10.4% -0.6% 1.1% 
Income before tax and nonrecurring items -801 -656 -124 -78 
Income before tax, EBT  -823 -2,686 -1,392 -1,819 
Net income for the period -630 -2,541 -1,099 -1,744 
Cash flow from operating activities -441 -662 1,938 -171 
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 SAS Group: Interim report November-January 2012-2013 

Comments by the CEO
• SAS delivers in accordance with the adopted plan  

• Letter of intent with Swissport regarding Ground Handling 

• A sale and leaseback agreement was entered into in February regarding reserve engines with a liquidity effect of about 

MSEK 700 

• The new collective agreements have begun to generate effects in the form of lower expenses and the more efficient 

utilization of resources 

 

 
 
 
SAS is delivering in line with the plan that we have 
adopted. The implementation of the actions in the 4XNG 
restructuring program is proceeding as planned, and it is 
gratifying to be able to confirm that we have now achieved 
several key milestones – on March 7 we signed a letter of 
intent with Swissport regarding the outsourcing of our 
Ground Handling operations. Centralization of the 
administration is now fully under way, including the 
centralization to Stockholm of the traffic-monitoring units. 
Consequently, the staff requirement has been reduced by 
30%, with retained traffic punctuality and regularity.  We 
have also signed an agreement on the outsourcing of our 
call centers to a third party and entered into a sale and 
leaseback agreement regarding reserve engines with a 
liquidity effect of about MSEK 700 during the second 
quarter. 
 
The yield improved by 1.6% compared with the year-
earlier period and the unit cost, excluding jet fuel, declined 
2.7%, which was the result of the restructuring program 
that is currently under way. In January, when we 
experienced a significant impact from the new 
agreements, the unit cost declined 6.9%, excluding jet 
fuel.  
 
At the same time, SAS reported a negative income before 
tax and nonrecurring items of MSEK 801, which was in 
line with or somewhat better than our expectations late 
last year. However, seasonally, the first quarter is our 
worst quarter and this effect has essentially been 
amplified due to the new fiscal year. However, we must 
naturally never be satisfied when reporting a loss, and a 
great deal of work remains to be done to make SAS 
profitable again.  
 
The responsible actions taken by our employees and 
trade union representatives, which enabled us to enter 
into new and market-based agreements, were a crucial 
step toward making SAS profitable. In December, the 
agreements enabled us to secure a new credit facility in 
the amount of SEK 3.5 billion. This shored up our financial 
preparedness, which was 20% at January 31. 

The agreement also laid the foundation for one of the 
most extensive financial restructuring programs in the 
Scandinavian business sector, which allows us to replace 
most of the current benefit-based pension terms with 
premium-based solutions. This means that our pension 
obligations are expected to be reduced by about SEK 19 
billion, down nearly 60%. This is decisive for SAS from two 
perspectives. Firstly, the financial risk has decreased and 
the predictability increased and secondly, SAS now has its 
shareholders’ equity under control. The negative impact 
on shareholders’ equity that is recognized in November 
has now been sharply reduced. Accordingly, we expect 
our equity/assets ratio to remain above our target of 20% 
when shareholders’ equity is adjusted in accordance with 
the new accounting policies as of November 1, 2013.  
 
The changes also pave the way for a significantly more 
flexible platform from which SAS can conduct its 
business. Competitive terms in our collective agreements 
also enable us to compete more effectively in the growing 
leisure travel market. We can expand our customer 
offering during the summer season and holidays, and 
generate greater efficiency in our utilization of aircraft and 
personnel – a step in the pursuit of which is the decision 
to launch 45 new routes in 2013.  
 
We are putting another intensive quarter behind us. We 
have created the means to strengthen our 
competitiveness, we are well on our way to completing the 
restructuring plan and we have secured our financial 
stability. Overall, we have now provided ourselves with 
greater control of our fate at the same time as the 4XNG 
actions are being implemented as planned. Provided that 
there are no significant unforeseen external events and 
that jet-fuel prices remain stable around current levels, we 
believe that there is a possibility of achieving  a positive 
EBIT margin in excess of 3%, and a positive EBT for the 
full-year 2012/2013. 
 

 
 
Stockholm, March 8, 2013 
 
 
 
 
Rickard Gustafson, 
President and CEO 
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 SAS koncernen: Delårsrapport November-januari 2012-2013 
   

Commentary on earnings 
Earnings analysis November-January 
2012-2013  
The SAS Group’s income before tax and nonrecurring items 
amounted to MSEK -801 (-656).  
 

Income before tax amounted to MSEK -823 (-2,686), income 
after tax was MSEK -630 (-2,541) and the tax cost amounted 
to MSEK 193 (145), which was primarily attributable to the 
additional capitalization of loss carryforwards. 
 

The Group’s revenue amounted to MSEK 9,597 (9,299). 
Adjusted for currency effects and nonrecurring items, 
revenues rose MSEK 437, up 4.8% year-on-year. The 
increase was mainly attributable to passenger revenue, which 
adjusted for currency effects, rose 6.3%. The number of 
passengers was up 0.2%, capacity (ASK) increased 4.8% and 
the load factor decreased 0.3 p.p. year-on-year.  
 

Payroll expenses amounted to MSEK -3,216 (-3,213), which 
included restructuring costs of MSEK -15 (-42). The year-
earlier period included a positive adjustment in pension costs 
of about MSEK 225. Expenses for jet fuel amounted to 
MSEK -2,038 (-1,932), which represents a difference of 
about MSEK -106 primarily due to higher volume of 
approximately MSEK -50, decreased fuel prices of MSEK 15, 
the lower effect of fuel hedging this year of about MSEK -120 
and currency effects of about MSEK 45 due to a stronger 
SEK/USD exchange rate compared with the year-earlier 
period. 
 

Other operating expenses excluding fuel costs amounted to 
MSEK -4,081 (-4,274). Adjusted for nonrecurring items and 
currency effects, other operating expenses increased 6.9% 
compared with the year-earlier period, which was attributable 
to increased capacity. 
 

Most of the capital loss of MSEK -7 (-26) was attributable to 
aircraft transactions. 
 

The income from other securities holdings totaled MSEK 
1 (-1,477). The year-earlier period included expenses related 
to the impairment of loans and leasing receivables to Spanair 
in the amount of MSEK -1,482, which was attributable to 
Spanair’s Board filing for bankruptcy in early 2012.  
 

The Group’s net financial items amounted to MSEK -243 
(-245), of which the net interest expense accounted for MSEK 
-195 (-210), exchange-rate differences for MSEK -4 (-15) 
and other financial items for MSEK -44 (-20). 
 

Total nonrecurring items amounted to MSEK -22 (-2,030), 
and comprised impairments, restructuring costs, capital 
losses and other nonrecurring items.  
 

Impairments totaled MSEK 0 (-1,482), which in the year-
earlier period related to the impairment of loans to and 
leasing receivables from Spanair. Restructuring costs 
amounted to SEK -16 (-222), of which MSEK -15 (-42) 
pertained to personnel costs and MSEK -1 (-180) to other 
expenses. Capital losses amounted to MSEK -7 (-26) and 
pertained to the capital loss mentioned above. Other 
nonrecurring items totaled MSEK 0 (-300) and pertained to a 
provision due to Spanair’s Board filing for bankruptcy in early 
2012 and the settlement of a legal dispute in Cargo for 
MSEK -51. 

Earnings analysis Scandinavian Airlines 
(MSEK) Nov-Jan Nov-Jan

2012-2013 2011-2012

Passenger revenue 6,179 5,944
Other revenue 2,524 2,517

Revenue  8,703 8,461
 

EBIT incl. nonrecurring items -541 -908
EBIT margin incl. nonrecurring items -6.2% -10.7%

 
The improvement in earnings was primarily attributable to 
efficiency enhancements within the framework of the 
4Excellence strategy and lower nonrecurring costs. The unit 
cost for Scandinavian Airlines, excluding jet fuel, declined 
2.7% year-on-year, which was largely attributable to reduced 
personnel costs.  
 
Earnings analysis Widerøe 

(MSEK) Nov-Jan Nov-Jan
2012-2013 2011-2012

Passenger revenue 777 697
Other revenue 247 257

Revenue  1,024 954
 

EBIT incl. nonrecurring items 39 94
EBIT margin incl. nonrecurring items 3.8% 9.9%

 
The lower EBIT level compared with the year-earlier period 
was mainly due to higher fuel and maintenance costs and 
increased competition. 
 
The trend in Widerøe’s markets remains positive. During the 
period, the number of passengers increased by 12%. 
Widerøe increased its scheduled capacity by 10% at the same 
time as the load factor improved by 0.9 percentage points to 
55.2%. 
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Seasonal variations 
Demand, measured as the number of transported 
passengers, in SAS’s markets is seasonally low from 
December to February and at its peak from April to June and 
September to October, with the greatest share of advance 
bookings from January to May. This is due to fluctuations in 
the demand for business and leisure travelers. However, 
there may be variations in various local markets. 
 
Seasonal fluctuations in demand impact cash flow and 
earnings differently. For example, the share of advance 
bookings is greater prior to the vacation period during the 
summer, which has a positive impact on working capital. 
Passenger revenues are recognized when SAS or another 
company carries ou the actual transportation, which results in 
revenues generally increasing during months in which more 
passengers are transported. Since a substantial share of an 
airline’s costs are fixed, earnings are impacted by fluctuations 
in revenue levels. 
 
Seasonal variations indicate that the first quarter, from 
November to January, is seasonally the weakest quarter 
during the fiscal year and has the lowest number of 
passengers. Cash flow is also seasonally negative. 
 
Average cash flow from operating activities 1) 

 
1) The graph shows average quarterly cash flow from operating activities from Q3 2009-

2010 to Q1 2012-2013. 

Financial position  
− Financial preparedness of SEK 5.7 billion 
 

At January 31, 2013, the SAS Group’s cash and cash 
equivalents amounted to MSEK 1,721 (6,956). The 
preceding year’s figure included fully utilized RCF of MSEK 
3,268, which was repaid in March 2012. In addition to cash 
and cash equivalents, the SAS Group had unutilized credit 
facilities amounting to MSEK 3,955 (1,898). At January 31, 
2013, the SAS Group had a total financial preparedness (cash 
and cash equivalents and unutilized credit facilities) 
corresponding to MSEK 5,676 (8,854) or 20% (33%) of the 
Group’s fixed costs. The funds are invested in instruments 
with good liquidity and short maturities with a credit rating 
not lower than A3/P-1 according to the rating agency 
Moody’s or alternatively A-/A -1 according to Standard &  
Poor’s.  
 
The SAS Group’s interest-bearing liabilities declined MSEK 
33 compared with October 31, 2012, and totaled MSEK 
10,854 on the closing date. New loans raised during the year 
amounted to MSEK 392 and repayments amounted to MSEK 
296. The remaining decline was mainly due to exchange-rate 
changes. 
 
At January 31, 2013, the value of the debt and equity share 
(conversion option and repurchase right) relating to the 
convertible bond loan was set at MSEK 1,502 and MSEK 98, 
respectively. At the date of issue, these amounts were MSEK 
1,374 and MSEK 226, respectively. The value of the equity 
share was included in shareholders’ equity, following a 
deduction for deferred tax. 
 
During the year, financial net debt increased MSEK 1,211 to 
MSEK 7,760 on the closing date. 
 
In November 2012, the existing credit facility of MEUR 366 
was renegotiated to an amortizing facility in the amount of 
SEK 3.5 billion maturing on March 31, 2015, which is divided 
into two separate tranches with different terms of use. The 
facility is contingent on the full completion of the 4XNG 
strategy plan. At the same time, the bilateral facilities of SEK 
1.25 billion were concluded.  
 
At January 31, 2013, the adjusted equity/assets ratio 
amounted to 24% (23%). The adjusted debt/equity ratio 
amounted to 1.76 (1.43). The adjusted ratios take into   
account leasing costs.  
 
Description of events after January 31, 2013 
‐ Standard & Poor’s changed SAS’s rating from Negative 

Outlook to Stable Outlook on February 19  
‐ An A330 was refinanced in February in the amount of 

MUSD 42 
‐ SAS entered into a sale and leaseback agreement 

regarding reserve engines with a liquidity effect of about 
MSEK 700. This will help the Group fulfill its financial 
obligations and reduce its need for external financing 

‐ An agreement was signed regarding the outsourcing of 
call centers to a third party 

‐ A letter of intent was signed with Swissport concerning 
Ground Handling 

‐ Widerøe won the tender for the Finnmark routes 
through March 2016 and finalized agreements 
regarding new pension terms and conditions 
 

 

For the balance sheet – see page 8 
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 SAS Group: Interim report November-January 2012-2013 
   

Cash-flow statement 
- SAS cash flow from operating activities totaled MSEK -441  
 
Income before tax improved year-on-year by slightly more 
than MSEK 100, adjusted for the provision of MSEK 1,731 in 
December 2011 related to the bankruptcy of Spanair. The 
provision is also listed in the comparative period as an 
adjustment for other items that are not included in cash flow. 
 

Cash flow from operating activities amounted to MSEK -441 
(-662).  
 

Investments amounted to MSEK 688 (649), of which MSEK 
284 related to aircraft, MSEK 89 to capitalized expenditures 
for engine maintenance, MSEK 61 to aircraft modifications 
and MSEK 79 to spare parts. Aircraft investments comprised 
five MD82s and three Boeing 717s that were previously on 
operational lease. The investments also include MSEK 49 
concerning capitalized system development costs and MSEK 
126 in ongoing investments that are largely attributable to 
aircraft.  
 

In November, a purchase consideration of MSEK 60 was 
received from the sale of the Flybussen airport coach 
operation in Oslo. 
 

Two MD82s were sold in December. 
 

Cash flow before financing activities amounted to 
MSEK -1,054 (-1,293).  
 

Cash and cash equivalents amounted to MSEK 1,721 
according to the balance sheet, compared with MSEK 2,789 
on October 31, 2012. 
 
For the cash-flow statement, refer to page 10 
 
 
4Excellence Next generation 
 
In November 2012, an action package entitled 4Excellence 
Next Generation (4XNG) was launched in the aim of 
addressing decisive structural and financial limitations. 
 

The 4XNG plan encompasses a number of structural savings 
actions and the divestment of assets to reduce the 
dependence on credit facilities. Overall, the aim is to 
implement cost reductions of about SEK 3 billion in the 
coming two years, and to divest assets with a liquidity effect 
of about SEK 3 billion.  
 
4XNG cost actions by type 
  

 
 

Savings actions in and status of the 4XNG plan 
• New collective agreements for flight crews with salary 

and employment terms at market rates. New agreements 
were signed in November 2012 that pave the way for 
significant enhancements in planning and scheduling 
efficiency. New employment terms will be implemented 
in the spring of 2013.  

 

• New pension terms 
The agreement regarding new pension terms in November 
2012 entails new defined-contribution pension solutions for 
most employees. The new pension plans will successively be 
implemented as of the spring of 2013, which will reduce the 
negative impact on shareholders’ equity by about SEK 3.4 
billion, which would have been incurred in November 2013. 
The defined-benefit pension obligations are estimated to be 
reduced by about 60% and thus decrease the volatility in 
earnings due to the changed pension obligations. 
 

• Centralization and enhancement of administration 
efficiency 

The actions entail a reduction in and centralization of 
administration to Stockholm. In total, about 1,000 full-time 
positions will be cut, with the majority implemented during 
the current fiscal year. In February, SAS’s traffic-monitoring 
units were centralized to Stockholm. Consequently, the staff 
requirement was reduced by 30%, with retained traffic 
punctuality and regularity. 

 

• IT restructuring 
A procurement of IT services is under way and expected to be 
completed during the spring of 2013.  

 

• Outsourcing of ground handling and call centers 
An agreement was signed with Sykes to expand cooperation, 
thus allowing Sykes to manage more parts of the call-center 
operation. This agreement and the internal reorganization will 
affect about 420 persons within SAS’s call-center operation. 
A letter of intent was signed with Swissport regarding 
outsourcing of ground handling operations. 
 
Divestment of assets (status): 
• Widerøe – The sales process has begun and is 

proceeding as planned. 
 

• Properties – The process of selling airport-related 
properties is under way. 
 

• Aircraft engines – A sale and leaseback agreement was 
entered into in February with a liquidity effect of about 
MSEK 700. 

 
The 4XNG plan is expected to deliver an earnings effect of 
approximately SEK 3 billion, of which SEK 1.5 billion is 
anticipated in the 2012/2013 fiscal year and SEK 1.2 billion 
in 2013/2014.  
 

Restructuring costs for the program are estimated at about 
SEK 1.5 billion, of which about SEK 1 billion was charged to 
earnings in the preceding fiscal year and an additional SEK 
0.4 billion is expected to be charged to earnings in 
2012/2013. The plan is self-financing and does not require 
any capital contributions. 
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 SAS Group: Interim report November-January 2012-2013 

Risks and uncertainties
The SAS Group works strategically to refine and improve its 
risk management. Risk management includes identifying 
both new risks and known risks, such as changes in oil prices 
or exchange rates. The Group monitors the comprehensive 
risks centrally, while portions of risk management are 
conducted in the operations and include identification, action 
plans and policies. For further information about risk 
management in the SAS Group, refer to the most recently 
published annual report. 
 

Currency and fuel hedging 
The policy for jet-fuel hedging states that fuel should be 
hedged at an interval of 40-80% of anticipated volumes for 
the coming  12 months. At January 31, 2013, the hedging 
ratio was 36%. The Board has acknowledged the possibility 
of deviating from the policy. At January 31, 2013, the market 
value of the hedges was slightly more than MUSD 10. 
Hedging is performed using options and swaps. This strategy 
allows the SAS Group to capitalize on the lower price of jet 
fuel, while the hedging ensures that exposure to higher 
prices is limited. Under current plans for available capacity, 
the cost of fuel during the coming fiscal year is expected to be 
in line with the table below, taking into account different 
prices and USD rates. The SAS Group’s financial policy is to 
handle changes in jet-fuel costs primarily through the 
hedging of jet fuel, price adjustments and yield management. 
 

For foreign currencies, the policy is to hedge 40-80%. The 
hedging ratio deviates from the policy pursuant to the 
aforementioned acknowledgment. In January 2013, the SAS 
Group had hedged 18% of its anticipated USD deficit for the 
next 12 months. The SAS Group has hedged its USD deficit 
using a combination of forward contracts and options.  
 
Hedging of jet fuel 

 
Feb-Apr

2013
May-Jul 

2013
Aug-Oct

2013
Nov-Jan

2013-2014

Hedging jet fuel 53% 55% 23% 3%

 
Vulnerability matrix, jet-fuel cost November 2012 to 
October 2013, SEK billions 

Exchange rate SEK/USD 
Market price 5.00 6.00 7.00 8.00 
600 USD/ton 5.5 6.2 6.9 7.6
800 USD/ton 6.4 7.3 8.2 9.1
1,000 USD/ton 7.4 8.4 9.5 10.6
1,200 USD/ton 8.1 9.3 10.5 11.7
1,400 USD/ton 8.8 10.1 11.5 12.9
 
The SAS Group’s current hedging contracts for jet fuel and reported jet-fuel cost at 
January 31,2013 were taken into account. 
 

Legal issues   
As a consequence of the European Commission's decision in 
the cargo investigation in November 2010, SAS and other 
airlines fined by the Commission are involved in various civil 
lawsuits in Europe (the UK, the Netherlands and Norway). 
SAS, which appealed the European Commission's decision, 
contests its responsibility in all of these legal processes. 
Further lawsuits by cargo customers cannot be ruled out and 
no provisions have been made. 
 

In April 2010, 33 SAS pilots submitted a joint application to 
the Stockholm City Court for the issue of a summons against 
SAS. In the application, the claimants sought to have certain 
terms of employment rendered invalid and adjusted, and also 
a declaratory claim for damages. The claimants are former 
employees of Swedish airline Linjeflyg, who were employed 
by SAS in conjunction with its acquisition of Linjeflyg in 1993. 
The claimants allege that the terms of employment are 
discriminatory and in breach of EU law on free movement of 
labor. SAS, which disputes the claim in its entirety, considers 
the risk of a negative outcome to be limited and no provisions 
have been made. 
 
 

 
Full-year 2012/2013 
The 4XNG plan will provide a markedly improved cost base 
for the future. New collective agreements became 
immediately effective, while there is full focus on 
implementation of the remaining activities. In 2012/2013, 
the 4XNG plan is expected to generate a positive impact on 
earnings of SEK 1.5 billion. 
 

We continue to anticipate a negative RASK and yield trend, 
but on the condition that no unexpected external events 
occur, and jet-fuel prices remain at their current stable level, 
the SAS Group deems that a positive EBIT margin, exceeding 
3%, and a positive EBT is possible to achieve for the full-year 
2012/2013. 
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 SAS koncernen: Delårsrapport November-Januari 2012-2013 
   

 

SAS Group  
Statement of income including statement of other comprehensive income 

(MSEK) Nov-Jan Nov-Jan Feb-Jan Feb-Jan 
 2012-2013 2011-2012 2012-2013 2011-2012 
Revenue 9,597 9,299 42,717 41,410 
Payroll expenses 1 -3,216 -3,213 -13,638 -13,141 
Other operating expenses 2 -6,119 -6,206 -26,207 -23,859 
Leasing costs for aircraft 3 -397 -407 -1,608 -1,561 
Depreciation and impairment  -426 -400 -1,715 -2,412 
Share of income of affiliated companies -13 -11 26 26 
Income from sale of shares in subsidiaries, affiliated companies and operations 0 0 400 0 
Income from sale of aircraft and buildings -7 -26 -252 12 
Operating income -581 -964 -277 475 
     
Income from other securities holdings 1 -1,477 1 -1,469 
Financial revenue 8 53 87 225 
Financial expenses -251 -298 -1,203 -1,050 
Income before tax -823 -2,686 -1,392 -1,819 
Tax  193 145 293 75 
Net income for the period -630 -2,541 -1,099 -1,744 
     
Other comprehensive income:     
Exchange-rate differences in translation of foreign operations 5 -24 -42 163 
Cash-flow hedging – hedging reserve -61 -47 -202 932 
Tax attributable to components relating to other comprehensive income  16 12 53 -246 
     
Total other comprehensive income for the year, net after tax -40 -59 -191 849 
     
Total comprehensive income -670 -2,600 -1,290 -895 

     
Net income for the period attributable to:     
Parent Company shareholders -630 -2,541 -1,099 -1,744 
     

Total comprehensive income attributable to:     

Parent Company shareholders -670 -2,600 -1,290 -895 

     
Earnings per share (SEK) 4 -1.91 -7.72 -3.34 -5.30 

 
1  Includes restructuring costs of MSEK 15 (42) during the period November– January and MSEK 994 (156) during the period February-January. 
2  Includes restructuring costs of MSEK 1 (173) during the period November– January and MSEK 296 (181) during the period February-January. 
3  Includes restructuring costs of MSEK - (7) during the period November– January and MSEK 39 (18) during the period February-January. 
4  Earnings per share is based on 329,000,000 (329,000,000) shares outstanding. 
 
 
The SAS Group has no option or share program. The convertible bond totaling MSEK 1,600 comprising 34,408,602 shares entails no dilution effect since the interest on the ordinary share that may be 
received in connection with conversion exceeds earnings per share before the dilution effect. 
 
 

 
Income before tax and nonrecurring items 
(MSEK) Nov-Jan Nov-Jan Feb-Jan Feb-Jan 
 2012-2013 2011-2012 2012-2013 2011-2012 
Income before tax -823 -2,686 -1,392 -1,819 
Impairment losses 1 0 1,482 0 2,207 
Restructuring costs 16 222 1,329 355 
Capital gains/losses 6 26 -149 -12 
Other nonrecurring items 2 0 300 88 -809 
Income before tax and nonrecurring items -801 -656 -124 -78 
 
1 Includes an impairment of aircraft in an amount of MSEK -725 for the third quarter of 2011 and impairment of receivables to Spanair of MSEK -1 482 for the first quarter of 2011/2012. 

2  Includes the dissolution of USD hedges for aircraft of MSEK 729, revaluation of the EuroBonus liability of MSEK 380 in the third quarter of 2011, provisions for Spanair in the amount of MSEK -249, 

legal settlement within Cargo of MSEK -51 in the first quarter of 2011/2012, a legal settlement within Cargo of MSEK -8 in the second quarter of 2012 and provision pertaining to the renegotiation of 

supplier contract of MSEK -30 and financial costs in connection with the renegotiation of the credit facility of MSEK -50 in the fourth quarter of 2012. 
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 SAS Group: Interim report November-January 2012-2013 

Condensed balance sheet 
(MSEK) Jan 31, Oct 31, Jan 31, Jan 31, 
 2013 2012 2012 2011

Intangible assets 1,961 1,922 1,724 1,420 
Tangible fixed assets 13,561 13,343 14,081 14,666 
Financial fixed assets 14,761 14,427 14,099 14,351 
Total fixed assets 30,283 29,692 29,904 30,437 
Other current assets 599 687 724 650 
Current receivables 3,329 3,586 4,709 5,021 
Cash and cash equivalents 1,721 2,789 6,956 4,755 
Assets held for sale - - - 486 

Total current assets 5,649 7,062 12,389 10,912 
Total assets 35,932 36,754 42,293 41,349 
     
Shareholders’ equity 1 10,486 11,156 11,776 14,294 
Long-term liabilities 12,047 12,111 13,404 13,688 
Current liabilities 13,399 13,487 17,113 13,242
Liabilities attributable to assets held for sale - - - 125
Total shareholders’ equity and liabilities 35,932 36,754 42,293 41,349 
     
Shareholders’ equity per share 2 31.87 33.91 35.79 43.45 
Interest-bearing assets 15,406 16,570 20,752 19,548 
Interest-bearing liabilities 10,854 10,887 16,577 11,606 
 
1 Including non-controlling interests. 
2 Calculated on 329,000,000 shares outstanding. 

The SAS Group has not carried out any buyback programs.  
 

 
 

 
Specification of financial net debt, January 31, 2013 
 According to of which, 
 balance sheet financial net debt 

Financial fixed assets 14,761 966 
Current receivables 3,329 407 
Cash and cash equivalents 1,721 1,721 
   
Long-term liabilities 12,047 9,097 
Current liabilities 13,399 1,757 
   
Financial net debt  7,760 
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Condensed changes in shareholders’ equity 

(MSEK) 
 
 
 
 
 

Share 
capital 1 

 

 

 

 

Other 
contributed 

capital 2 

 

 

 

Hedge 
reserve 

 
 
 
 

Translation 
reserve 

 
 
 

Retained 
earnings 3 

 

 

 

 

Total 
shareholders’ 

equity 
attributable to 

Parent 
Company 

shareholders 

Total 
equity 

 
 
 

Opening shareholders’ equity in accordance 
with approved balance sheet, November 1, 
2011  6,613 337 127 100 7,199 14,376 14,376
Comprehensive income -35 -24 -2,541 -2,600 -2,600

Closing balance, January 31, 2012 6,613 337 92 76 4,658 11,776 11,776 
        
Comprehensive income   -104 -47 -469 -620 -620 

Closing balance, October 31, 2012 6,613 337 -12 29 4,189 11,156 11,156 
        
Comprehensive income   -45 5 -630 -670 -670 

        
Closing balance, October 31, 2012 6,613 337 -57 34 3,559 10,486 10,486 
 
1  Number of shares in SAS AB: 329,000,000, with a quota value of 20.1. 
2 The amount comprises share premium reserves and the equity share of convertible loans. 
3 No dividends were paid in 2010 and 2011. 

 
 

 
Financial key ratios 

 
Jan 31, Oct 31, Jan 31, Jan 31, 

2013 2012 2012 2011 
CFROI, 12-month rolling 10% 9% 16% 7% 
Financial preparedness (target >20% of fixed costs) 20% 29% 33% 34% 
Equity/assets ratio (target >35%) 29% 30% 28% 35% 
Adjusted equity/assets ratio  24% 24% 23% 28% 
Financial net debt, MSEK 7,760 6,549 7,236 2,588 
Debt/equity ratio 0.74 0.59 0.61 0.18 
Adjusted debt/equity ratio (target <1.00) 1.76 1.54 1.43 0.90 
Interest ratio -0.2 -1.6 -0.7 -2.0 
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Condensed cash-flow statement 
(MSEK) Nov-Jan Nov-Jan Feb-Jan Feb-Jan
 2012-2013 2011-2012 2012-2013 2011-2012
Income before tax -823 -2,686 -1,392 -1,819
Depreciation and impairment 426 400 1,715 2,412
Income from sale of aircraft, buildings and shares 6 26 -149 -12
Adjustment for items not included in cash flow, etc.  30 1,665 1,291 -7
Tax paid 0 3 -1 1
Cash flow from operations before change in working capital -361 -592 1,464 575 
Change in working capital -80 -70 474 -746
Cash flow from operating activities -441 -662 1,938 -171 
Investments including advance payments to aircraft manufacturers -688 -649 -1,853 -2,099
Acquisition of subsidiaries 0 0 -1,322 0
Sales of subsidiaries and operations 60 0 1,821 0
Sales of fixed assets, etc.  15 18 239 506
Cash flow before financing activities -1,054 -1,293 823 -1,764 
External financing, net -14 3,439 -6,057 3,910
Cash flow for the period -1,068 2,146 -5,234 2,146 
Translation difference in cash and cash equivalents 0 -1 -1 1
Cash and cash equivalents transferred from assets held for sale 0 0 0 54
Change in cash and cash equivalents according to the balance sheet -1,068 2,145 -5,235 2,201 
 
 

 
SAS Group’s investments 
(MSEK) Nov-Jan Nov-Jan Feb-Jan Feb-Jan
 2012-2013 2011-2012 2012-2013 2011-2012
Scandinavian Airlines 588 562 1,474 1,796
Other operations and eliminations 100 87 379 303
SAS Group 688 649 1,853 2,099 

 
 
 
Parent Company SAS AB 
Income before appropriations and tax for the period 
amounted to MSEK -144 (-2,467). The year-earlier period 
includes impairments of MSEK -684 for participations in OY 
Nordair Ab, and an impairment of MSEK -1,395 for a loan to 
Spanair.  
 
The number of shareholders in SAS AB amounted to 62,962 
at January 31, 2013. The average number of employees in 
SAS AB amounted to 38 (45). 
 
Condensed statement of income 
(MSEK) Nov-Jan Nov-Jan 
 2012-2013 2011-2012 

Revenue  3 4 
Payroll expenses -19 -34 
Other operating expenses -34 -198 
Operating income before 
d i ti  

-50 -228 
Depreciation  0 0 
Operating income -50 -228 
Income from participations in Group 
companies

-80 -894 
Income from other securities holdings 0 -1,390 
Net financial items -14 45 

Income before appropriations and tax -144 -2,467 
Tax 17 50 
Net income for the period -127 -2,417 
Net income for the period attributable to: 
Parent Company shareholders -127 -2,417
 

Condensed balance sheet 
(MSEK) Jan 31, Oct 31, Jan 31, 
 2013 2012 2012 

Financial fixed assets 6,366 6,386 6,900 
Other current assets 6,403 7,079 8,328 
Cash and cash equivalents 0 0 0 
Total assets 12,769 13,465 15,228 

    
Shareholders’ equity 10,504 10,631 10,745 
Long-term liabilities 2,031 2,612 4,262 
Current liabilities 234 222 221 

Total shareholders’ equity and 
liabilities 12,769 13,465 15,228 

 

 
 
Change in shareholders’ equity 
(MSEK) Share  Restricted Unrestricted Total 

 capital reserves equity Equity 
 

Opening balance, Nov 1, 
2012 6,613 473 3,545 10,631 
Net income for the 
period   -127 -127 

Shareholders’ equity, 
Jan 31, 2013  6,613 473 3,418 10,504 

 
 

Net income for the period also corresponds to the total comprehensive income. 
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Notes 
Note 1 – Accounting policies and financial statements 
The interim report for the SAS Group was prepared in accordance with IAS 34 Interim Financial Reporting and the Swedish Annual 
Accounts Act. The interim report for the Parent Company was prepared in accordance with the Annual Accounts Act. .  
 

A number of amendments of standards, new interpretations and new standards took effect for fiscal years beginning November 1, 
2012 that are not deemed to have material relevance in the preparation of this financial report, meaning that the SAS Group 
continued to apply the same accounting policies as in its Annual Report for 2012.  
 
 
Note 2 – Segment information 
The Group’s operations are governed and reported in two business segments: Scandinavian Airlines and Widerøe. Scandinavian 
Airlines includes airline operations in the consortium of Scandinavian Airlines System, SAS Cargo and Blue1. Widerøe is an 
independent regional airline based in Norway.  
 

Other operations include the Parent Company SAS AB (Group functions) and other non-reportable segments.  
 
November-January Scandinavian Widerøe Reconciliation SAS Group 

 Airlines  Other  Eliminations  

(MSEK) 2012-2013 2011-2012 2012-2013 2011-2012 2012-2013 2011-2012 2012-2013 2011-2012 2012-2013 2011-2012

External revenue 8,576 8,348 1,020 951 1 0 0 0 9,597 9,299

Sales between segments 127 113 4 3 0 3 -131 -119 0 0

 Revenue  8,703 8,461 1,024 954 1 3 -131 -119 9,597 9,299 

Payroll expenses -2,808 -2,991 -388 -342 -20 120 0 0 -3,216 -3,213

Other operating expenses -5,657 -5,598 -518 -443 -49 -260 105 95 -6,119 -6,206

Leasing costs for aircraft -387 -398 -36 -33 0 0 26 24 -397 -407

Depreciation and impairment -383 -359 -43 -40 0 -1 0 0 -426 -400

Share of income of affiliated 
companies  -2 1 0 0 -11 -12 0 0 -13 -11

Capital gains -7 -24 0 -2 0 0 0 0 -7 -26

Operating income -541 -908 39 94 -79 -150 0 0 -581 -964 

Unallocated income items:   
Income from other securities 
holdings   1 -1,477

Net financial items   -243 -245

Tax    193 145

Net income for the period         -630 -2,541 
 

A detailed statement of income for the Scandinavian Airlines and Widerøe segments is available on the SAS Group’s website, www.sasgroup.net under Investor Relations. 

 

Note 3 - Quarterly breakdown 
Statement of income  

(MSEK) Nov- Feb- May- Aug-
FULL-
YEAR- Nov- Feb- May- Aug-

FULL-
YEAR- Nov-

 Jan Apr Jul Oct Nov-OCt Jan Apr Jul Oct Nov-Oct Jan

 
2010-
2011 2011 2011 2011

2010-
2011

2011-
2012 2012 2012 2012

2011-
2012

2012-
2013

Revenue  9,601 9,737 11,303 11,071 41,712 9,299 10,070 11,638 11,412 42,419 9,597
Payroll expenses -3,390 -3,312 -3,340 -3,276 -13,318 -3,213 -3,391 -3,196 -3,835 -13,635 -3,216
Other operating expenses -6,087 -5,767 -5,426 -6,460 -23,740 -6,206 -6,316 -6,845 -6,927 -26,294 -6,119
Leasing costs for aircraft -417 -388 -376 -390 -1,571 -407 -364 -411 -436 -1,618 -397
Depreciation and impairment -610 -417 -1,152 -443 -2,622 -400 -425 -432 -432 -1,689 -426
Share of income of affiliated companies -9 -3 14 26 28 -11 -4 26 17 28 -13
Income from sale of shares in subsidiaries, 
affiliated companies and operations -33 0 0 0 -33 0 0 336 64 400 0
Income from sales of aircraft and buildings -241 -10 27 21 -203 -26 -52 -72 -121 -271 -7

Operating income -1,186 -160 1,050 549 253 -964 -482 1,044 -258 -660 -581
  
Income from other securities holdings 6 7 1 0 14 -1,477 0 0 0 -1,477 1
Financial revenue 59 61 55 56 231 53 45 27 7 132 8
Financial expenses -233 -219 -242 -291 -985 -298 -297 -345 -310 -1,250 -251

Income before tax -1,354 -311 864 314 -487 -2,686 -734 726 -561 -3,255 -823
  
Tax  410 178 -122 -126 340 145 305 -192 -13 245 193

Net income for the period -944 -133 742 188 -147 -2,541 -429 534 -574 -3,010 -630
  
Attributable to:  
Parent Company shareholders -944 -133 742 188 -147 -2,541 -429 534 -574 -3,010 -630
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Earnings-related key ratios  
(MSEK) Nov-Jan Nov-Jan Feb-Apr Feb-Apr May-Jul May-Jul Aug-Oct Aug-Oct Feb-Jan Feb-Jan

 2012-2013 2011-2012 2012 2011 2012 2011 2012 2011 2012-2013 2011-2012

Revenue 9,597 9,299 10,070 9,737 11,638 11,303 11,412 11,071 42,717 41,410

EBITDAR 262 -120 363 658 1,597 2,537 650 1,335 2,872 4,410

EBITDAR margin 2.7% -1.3% 3.6% 6.8% 13.7% 22.4% 5.7% 12.1% 6.7% 10.6%

EBIT -581 -964 -482 -160 1,044 1,050 -258 549 -277 475

EBIT margin -6.1% -10.4% -4.8% -1.6% 9.0% 9.3% -2.3% 5.0% -0.6% 1.1%

Income before tax and 
nonrecurring items -801 -656 -629 -254 497 492 809 340 -124 -78

Income before tax -823 -2,686 -734 -311 726 864 -561 314 -1,392 -1,819

Net income for the period -630 -2,541 -429 -133 534 742 -574 188 -1,099 -1,744

Earnings per share (SEK)  -1.91 -7.72 -1.30 -0.40 1.62 2.26 -1.74 0.57 -3.34 -5.30
Cash flow before financing 
activities -1,054 -1,293 747 -657 -156 -604 1,286 790 823 -1,764

 

 
Note 4 - SAS Group’s average number of employees 

(FTE) Nov-Jan Nov-Jan Feb-Jan Feb-Jan

 2012-2013 2011-2012 2012-2013 2011-2012

Scandinavian Airlines  13,012 13,644 13,446 13,875

Widerøe 1,304 1,222 1,276 1,219

Other operations 38 45 42 45

SAS Group 14,354 14,911 14,764 15,139
 
 
 
 
The Board of Directors and President hereby assure that this interim report provides a true and fair overview of the performance of 
the Parent Company’s and the Group’s operations, financial position and earnings, and describes the significant risks and 
uncertainty factors to which the Parent Company and the companies included in the Group are exposed. 
 
 

Stockholm, March 8, 2013 
 
 
 
 
 Fritz H. Schur Jacob Wallenberg  Dag Mejdell 
 Chairman of the Board First Vice Chairman Second Vice Chairman 
 
 
 
 
 Monica Caneman Jens Erik Christensen Timo Peltola 
 Board Member Board Member Board Member 
 
 
 
 
 Gry Mølleskog Ulla Gröntvedt Elisabeth Goffeng Anna-Lena Gustafsson 
 Board Member Board Member Board Member Board Member 
 
 
 
 
 Rickard Gustafson 
 President and CEO 
 
 
 
 
 
    This interim report is unaudited. 
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Traffic data information  
 
SAS Group’s scheduled passenger traffic 

 Nov-Jan Nov-Jan Year-on-year
 2012-2013 2011-2012 change

Number of passengers (000) 6,112 6,102 0.2%
RPK, Revenue Passenger Kilometers (mill) 5,850 5,608 4.3%
ASK, Available Seat Kilometers (mill) 8,658 8,259 4.8%
Load factor  67.6% 67.9% -0.3 p.p.

 

 
SAS Group’s traffic trend by route sector 
 Nov-Jan 2012-2013 vs. Nov-Jan 2011-2012 

 Traffic (RPK) Capacity (ASK) 

Intercontinental 10.0% 7.7%

Europe/Intra-Scandinavia 3.4% 5.4%

Domestic -1.8% 0.4%
 

 
Scandinavian Airlines scheduled passenger traffic, yield, RASK and unit cost * 

 Nov-Jan Year-on-year
 2012-2013 change

Number of passengers (000) 5,436 -1.1%
RPK, Revenue Passenger Kilometers (mill)  5,649 +4.1%
ASK, Available Seat Kilometers (mill) 8,295 +4.6%
Load factor 68.1% -0.4 p.p.
Yield (currency-adjusted) 1.09 +1.6%
Total unit cost, RASK (currency-adjusted) 0.83 +0.6%
Total unit cost, incl charter (currency-adjusted) 0.88 -1.5% 1)

 

1)  Excluding jet-fuel costs, the unit cost declined 2.7% 

*   Key ratios also include Blue1 

 

 
Scandinavian Airlines destinations and frequencies 

 Nov-Jan Nov-Jan Year-on-year 
 2012-2013 2011-2012 change 

Number of destinations 105 90 16.7% 
Number of daily flights 723 713 1.5% 
Number of daily flights/destination 6.9 7.9 -13.0% 

 

 
Widerøe’s scheduled traffic, yield and unit cost 

 Nov-Jan Year-on-year
 2012-2013 change

Number of passengers (000) 676 +11.6%
RPK, Revenue Passenger Kilometers (mill) 201 +11.7%
ASK, Available Seat Kilometers (mill) 364 +10.0%
Load factor 55.2% +0.9 p.p.
Yield (NOK) 3.32 +0.1%
RASK, incl. charter (NOK) 1.91 +0.5%
Total unit cost, incl. charter (NOK) 1.82 +9.8%
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Aircraft fleet 
SAS Group’s aircraft fleet, January 31, 2013 * 
 

 
*  In addition, the following aircraft are wet leased: four CRJ200 and an ATR for SAS in Denmark, as well as two ATR and four Saab2000 for Blue1 in Finland. 

 

Aircraft in service/leased out by airline 
 

 
 
 

 
For further information on each model of aircraft, refer to www.sasgroup.net 

 
  

 

      Age Owned Leased Total In service Leased out Order 
Airbus A330/A340   10.7 5 6 11 11 0
Airbus A319/A320/A321 8,5 4 13 17 15 0 30
Boeing 737 Classic   19.7 0 10 10 10 0
Boeing 737 NG  11.6 23 52 75 75 0
Boeing 717   12.4 3 6 9 9 0
McDonnell Douglas MD-80 series 23,7 16 3 19 15 0
McDonnell Douglas MD-90 series 0,0 8 0 8 0 8
Avro RJ-85 0,0 0 5 5 0 1
deHavilland Q series  15.0 32 10 42 39 0
Bombardier CRJ900NG   3.7 12 0 12 12 0

Total    13,0 103 105 208 186 9 30 

 Age Owned Leased Total In service Leased out Order 
SAS Scandinavian Airlines 12.4 147 138 8 30
Widerøe 15.1 39 39 0
Blue1 12.4 13 9 1
Leased aircraft 9  

Total   13.0 208 186 9 30 

Main 

Phase Out 

Regional 
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Important events  
Events after January 31, 2013 
• Standard & Poor’s upgraded SAS’s rating from Negative Outlook to Stable Outlook, on February 19  
• SAS entered into a sale and leaseback agreement regarding reserve engines with a liquidity effect of about MSEK 700. This will 

help the Group fulfill its financial obligations and reduce the need of external financing  
• Agreement signed concerning the outsourcing of call centers to a third party 
• Letter of intent with Swissport regarding Ground Handling 
• Widerøe won the tender for the Finnmark routes through March 2016 and finalized agreements regarding new pension terms 

and conditions 
• SAS introduced an option allowing business travelers to earn EuroBonus points on domestic Norwegian flights  

SAS is contemplating appealing the decision on banning bonus points for domestic Norwegian flights for other passengers 
 
First quarter 2012/2013 
• SAS announced that 45 new routes will be opened in 2013 
• SAS’s Board reduced the fee by 30% as of November 5, 2012 
• The Board decided that at the preconditions for the implementation of the 4XNG plan were in place. A credit facility of SEK 3.5 

billion was placed at the Board’s disposal until March 2015 
 Actions resulting in an annual positive impact on earnings of about SEK 3 billion; new collective agreements with the updated 

pension terms in place 
 New pension terms reduce the negative impact on shareholders’ equity stemming from the changed accounting policies for 

pensions 
 The divestment of assets with an liquidity effect of about SEK 3 billion 

 
Financial calendar 
 

Annual General Meeting 2013 March 20, 2013 
Interim report 2, 2013 (February-April) June 11, 2013 
Interim report 3, 2013 (May-July) September 4, 2013 
Interim report 4, 2013 (August-October)  December 19, 2013 
 
All reports are available in English and Swedish and can be ordered on the Internet: www.sasgroup.net or from: 
investor.relations@sas.se. 
 
The SAS Group’s monthly traffic data information is normally issued on the fifth business day of the following month. A complete 
financial calendar can be found at: www.sasgroup.net.  
 
For definitions, refer to the Annual Report or www.sasgroup.net, under Investor Relations/Reports and Presentations. 

  
 

Press/Investor Relations 
Telephone conference 10:00 a.m., March 8, 2013 
 
SAS discloses this information pursuant to the Swedish Securities Market Act and/or the Swedish Financial Instruments Trading Act. 
The information was provided for publication on March 8, 2012 at 8:00 a.m. 

  

 


